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3BaHKE) TTO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CniocoGeH pyKOBOJIUTD MTPOCKTHOM M MPOIIECCHOM EATEILHOCTHIO B OPTaHU3AIIUU C
MCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTHUK YIPABICHUS, TUACPCKUX U KOMMYHUKATUBHBIX
HABBIKOB, BBISIBIISITH M OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, Pa3padaThiBaTh CTPATErHU
CO3/JIaHUs U Pa3BUTHS HHHOBAI[MOHHBIX HAIIPABJICHUH I€ATEIbHOCTU U COOTBETCTBYIOIINE UM
OU3HEC-MOIENH
N]1-3 Omnpenensier cTpaTeriueckyro NO3UILUI0 OPraHU3alliK, B TOM YHCII€ C TOUKHU 3PEHUS
pa3BUTHS UHHOBAIIMOHHBIX HAMPABJICHHUM NESTEILHOCTH OpPraHU3alluu B YCIOBUIX
COBPEMEHHOTO Pa3BUTHUSI SKOHOMUKHU

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzauuu: KomneoTepHoe 3a1aHue
1. OcHoBbsl cTpateruu (TectupoBanue)

dPopma peanuzauuu: [TucbmenHas padora
1. Ananus nokasareneit (Keiic (pemeHne KOHKPETHBIX IPOU3BOCTBEHHBIX CUTYALINUN))
2. Bunenue u muccus (TBopueckas 3aaua)
3. Crparerus pa3Butus (Mo3roBoi mrypm)

BPC aucuunjavHbl

3 cemecTp

Beca KOHTpOIBHBIX MeponpusITHii, %o

Hanekc KM- | KM- | KM- | KM-

Pa3,[[e)'[ JAUCHUITIIMHBI KM: 1 2 3 4

Cpok KM: 4 8 12 15

Crtparerust peANpUsTHsI HA OTPACIIEBOM PHIHKE

B3anMocCBsA3M pbIHKa M CTPATEruu IPEANPUATHS +

OrtpacneBoil aHanu3 +

[ToprdenbHblil aHATN3

[Toptdens opranuzanmu Ha ocHoBe Matpuiibl BKI'. TToprdens
OpraHu3aIyy Ha OCHOBE MaTpuiel Mak-Knnsu

AHanu3 BO3MOXKHOCTEH U yrpo3

AHanu3 pe3ynbTaToB ACSITENLHOCTH MPEANPHUATH Kak 06a3a Jis
pa3pabOTKH CTpaTeTuu




SWOT- niiu TOWS-ananu3a: BbISIBICHHE BO3MOKHOCTEH U yrpo3

. +
BHEIIIHEH cpeJibl U MX PaHKUPOBAHUE
CrpaTerus pa3BUTHS IPEATIPHATHS
Pa3paboTka cTpareruii pa3BUTHs Ha OCHOBE IIPOBEICHHOTO
cTparernueckoro ananusa u Mmatpuubl SWOT- umu TOWS- +
aHaJIM3a
Bec KM: | 20 25 25 30

$O6m1as yacts//1s1 MPOMEKYTOUHON aTTecTaud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE
OIIK-4 NJI-3omnk-4 Omnpenensier | 3HaTh: OcHosbl ctpateruu (TectupoBanue)
CTPATETUYECKYI0 TO3UIUIO | OCHOBBI OBBILICHUS Bunenue un muccus (TBopueckas 3a1aya)
OpraHu3alyy, B TOM YUCIIE C | IKOHOMHUYECKOMN Amnanus nokasateneit (Keiic (pemeHue KOHKPETHBIX TPOU3BOICTBEHHBIX
TOYKH 3peHHs  pa3BUTHSA | 3)PEKTUBHOCTH, CUTYyaIui))
WHHOBAIIMOHHBIX IIJIAHUPOBAHUS Crparerus pa3Butus (Mo3roBoii mrypm)

HaIIpaBJICHUN JEATEIbHOCTH | IIPOU3BOACTBEHHBIX
OpraHu3aly B YCJIOBMSAX | PECYPCOB OpraHU3aLNH

COBPEMEHHOTO pa3BUTHS | CITIOCOOBI pa3pabOTKH

3KOHOMHUKHN CTpaTeFI/ILICCKI/IX ueneﬁ
pa3BUTHUS IPEANPUITHS
VYMeTh:

MIPUMEHATH UHCTPYMEHTBI
aHalv3a BHEIIHEN U
BHYTPEHHEHN CpeIbl U
OTpPACJIEBBIX TEHIACHIIMI
MIPUMEHSITh CIIOCOOBI
nopT(heapHOro aHanu3a
MIPUMEHATH UHCTPYMEHTBI
ONpeAesIeHUs BO3MOXHOCTEN
(30H) CTpaTErnuecKoro
Pa3BUTHA NPCATIPUATUA




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3aanus, ycranapnuBaetcs He 6osee 30 munyT. KonumdectBo mombiTok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha I/I3yT-IeHI/IC OCHOBHBIX TepMI/IHOB nu HOH?[TI/Iﬁ
CTPaTErMYeCKOro aHajlnu3a

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: OCHOBBI MTOBBIIIEHUS 1.KTo cuuTaer, 4To cTparerus A0JKHA: COJIEPKATh
IKOHOMHYECKON 3(PPeKTUBHOCTH, SICHBIE L€, JOCTHKEHUE KOTOPBIX SIBIIACTCS
TJIAHUPOBAHUS MTPOU3BOICTBEHHBIX penarnmM It 00IIero UCXo/1a Aelia; Mo AepKUBATh
peCypCoOB OpraHu3anuu WHUIMATUBY; KOHLIEHTPUPOBATH TJIABHBIE YCUIIUS B
HY>KHO€ BpeMs B HY’)KHOM MECTE; IPEAyCMaTPUBATh
TaKyl0 THOKOCTh TIOBEJICHUSI, YTOOBI HCITOIH30BATh
MHUHHMYM PECYPCOB ISl TOCTUKEHUSI MAKCUMAJIbHOTO
pe3yibTaTa; 0003HauYaTh CKOOPAMHHUPOBAHHOE
PYKOBOJICTBO; IIPEANOJIAraTh KOPPEKTHOE paclrcaHue
NecTBUI; oOecrnieunBaTh TapaHTUPOBAHHBIE PECYPCHI?
1. MuHuebepr

2. KBuH

3. MopTep

4. MakKuHcen

OTBeT: 2

vk wNeE

2. 1IpyHIMIBI CTPATErMUYECKOr0 MEHEIKMEHTA — 3TO
OCHOBHBIE IIpaBUJIa IEATEILHOCTH OpraHU3aIuu JUIs
JOCTHKEHHS ITOCTaBICHHBIX 1elieii. Kak Ha3pIBaeTCs
naHHbIM npuHLU «MHTEpechl oqHOro paboTHUKA WIIN
rpynmsl pAOOTHUKOB HE JOJKHBI MPEBaTUPOBAThH HAJl
WHTEpECaMU OpraHu3alum»?

1. Pasgenenue Tpyaa

2. MoAYMHEHHOCTb IMYHBIX MHTEPECOB 06LLMM

3. EAMHCTBO HanpaBaeHus

4. BblaeneHne 4OMUHaHTbI Pa3BUTUA

OTserT: 2

vk wN e

3HaTh:  CHOCOOBI  pa3pabOTKH 1.Pe3ynbpTar aHanmsa CHIIBHBIX M CJIA0BIX CTOPOH
CTpaTerMuecKux IeJel pa3BUTHUS OpraHM3aIliH, a TAKXKE ONPEIEICHUs BOZMOXHOCTEH U
HNpEAIPUATHS MPENSATCTBUN €€ pa3BUTHS, 3TO:

1. 1. cTpatern4yeckoe naaHMposaHme




2. cTparerua
3. CBOT — aHanus
4. cTpaTternyeckoe ynpasseHue

vk wNnN

OTBeT: 3

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku blnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WIJIH BBITIOJHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0oBIeTBOPUTEIBHO" BHICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-2. Buaenue u MUCCHA

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTHs: TBopueckas 3a7a4a

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO MeponpusiTusa: PemieHHble 3a7aHus MO BapUaHTaM
ornpasistorcs B CHO "IIpomereit” B pamkax QpyHKMoHana "nmrucbMeHHas padbora”

Kparkoe cogep:xanue 3aiaHus:
KoHTtposnbHas Touka HarpasiieHa Ha OTPaOOTKY 3a/laHui 1o GopMUpPOBaHHIO BUIECHHS (GUPMBI

n €€ MUCCHUHU

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

VYMeTb: NPUMEHATh UHCTPYMEHTHI 1.Ykaxwure 1ienu B cooTBeTcTBUM C npasmwiom SMART.
aHaJM3a BHEIIHEH M BHYTpEHHEU S (Spesific) — koHKpeTHas LElb.
CPEeIIbI U OTPACIICBBIX TCHICHITHIA M (Measurable) — usmepumast 11e1b Ha I3bIKE IHPP.

A (Achievable/Agreed upon) — noctwxumas 1
COrJIacOBaHHasl IElTb.

R (Result oriented) — peanpHast 11em1b, OpHEHTHPOBAHHAS
Ha pe3yJibTar.

T (Timely) — nenb 101KHA UMETh KOHKPETHBIE CPOKH
Kak Ob1 BbI epedpazupoBaii HECOOTBETCTBYIOLINE
TpeOOBaHUSM LIENIN, KAKWEe H3MEHEHUS B UX
(bOpMyITHUPOBKE ClieyeT BHECTH?

Crpareruueckas | OnepatuBHas

ConeprxaHue Henu
ep H enb LEeb

1. 3aTpuroma
YBEIUYUTH OO0 prupm
Ha pbiHKe ¢ 5% 10 10%
2. Oobecnieunth B
TEKYIIEM IOy pOCT




I0X0J0B Ha 5%

3. O6Gecneyursb
MIOBBIIIEHNAE KAYECTBA
MPOAYKIMH

4.  Jlobutbcs
€KETOJIHOTO YBEIHUCHHUS
obbema mpomax ¢ 0,5
mipa. py6. mo 1 mupa.
py0. 3a 5 et

5. Pa3 B aBaroma
BBIXOJWTH HA HOBBII
PBIHOK

6. JloCTUTHYTH YpOBHSI
JIOXOOB IO aKwsM 21
%

7. Jlobutbes
HOBBIICHUS
HPOU3BOIUTEIILHOCTH
TpyJa 3a cyer
npohecCHoHaNbHON
HOATOTOBKH IEpCOHANA

8. IloBwicuTh
pernyTanuio GupMbI
cpenu KIMEeHTOB

9. IloBwIicuTH
KOHKYPEHTOCIIOCOOHOCTD

(hupmbI

10. Jobwutbcs 100%-
HOT'O YPOBHS
YIOBJICTBOPCHHUS
3aMpoCOB KJIMEHTOB

11. Pactmputs
HOMEHKJIATYPy
MPOJYKIIUU 33 CUET
MPHOOPETEHHS HOBBIX
TEXHOJOTUMN U
000py10BaHUs

12. Beigenuts 70%
YUCTOrO 10X04a Ha
BBIMIJIATY JMBHICHIOB

13. Jlobutbcs
TUIepCTBa B 001acTu
TEXHOJIOTHH 1
WHHOBAIIUN

14. CHu3uTh U3AEPKKU
10 CPaBHEHHUIO C
OCHOBHBIMHU
KOHKYpEHTaMH B JIBa
pasza

15. 35% ot obmiero
00beMa MpoJIax TOJDKHO
HpI/IXO)II/ITI)CSI Ha TOBapI)I,
MyIIEHHBIE B
MPOU3BOCTBO 32
IMOCIeaIHNE 5 JIeT

16. JIMKBUAMPOBATH TE




HaTpaBJICHUS
JIEATEIIbHOCTH, KOTOPBIE
HE IPUHOCAT A0X0/Aa U
HE BIIMCLIBAIOTCS B
CTPATErHi0 KOMIIAHUH
17. YBenuuurth
npUuOBLTH Ha BIOKEHHBIH
Kanura

18. JJooutbcs
YBEITUYCHHSI TPUTOKA
JICHEXKHBIX CPEJICTB

19. OGecmeuntsb
CcTaOWIBHBII I0X0 B
MIEPHO SKOHOMUYECKOIO
craga

20. CosepaTb
npuoOpeTeHHs APYTHX
(upM, KOTOpBIE MOTJIN
OBI JOTIOJTHUTH HAITY
IEITENBHOCTD

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3ajaHue
BBITIOJIHEHO MTPaBUJILHO WM C HE3HAYNTEILHBIMHU HEJT0YETaMHU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blnoanerus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/IaHKE HE BBIMOJIHEHO B OTBEICHHBIN CPOK WJIA PE3YNIHTAT HE COOTBETCTBYET 3a/IaHUIO

KM-3. Anaans nokasarejei

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoabLHOr0 Meponpusitus: Keiic (pemenue KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTYaIUH)
Bec konTposbHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHHsi KOHTPOJIbLHOIO MepoONpuATHA: PelleHHble 3aJaHud IO BapHUaHTaM
ornpasistorcess B CI1O "IIpomereit” B pamkax pyHKIMOHaNa "nmucbMeHHas padora”

KpaTkoe coaep:kanue 3a1aHus:
KOHTpOJ'II:HafI TOYKa HallpaBJICHA HA pCHICHUC 3aa4 Ha pCaJIbHbIX Keiicax

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

YMeTb: NPUMEHATh WHCTPYMEHTHI 1.0nennte KOHKYpPEHTHbBIE BOBMOKHOCTH KOMITaHHH.
OTpeieNIeHUs] BO3MOXHOCTEH (30H) JL1s1 5TOrO coCTaBbTE LEMOYKY LIEHHOCTEN JUIst
CTPAaTErnYECKOro pa3BUTHUA ¢bupmbl. M3yunTe cBA3U MEXAY pa3iIuIHBIMU yYaCTKaMU
HIPEANPUATHS BHYTPH LIETIOYKH, & TAKKE CBS3H C ITOCTAaBIIUKAMU U

notpeburensiMu; BeisiBute On3Hec-mpoLecchl, KOTOpbIe
SIBJISIFOTCS ONPEACISIONIMMU TSl YA0BIETBOPEHUS
MoTpeOHOCTH MOTPEOUTEINS U yCIiexa Ha phIHKe; B
Ka)/10M OM3Hec-TIpolecce UASHTUDHUIUPYHTE ero
CUJIBHBIC U CJTa0ble CTOPOHBI (IS ITHX IeJIeH yI00HO
MIPUMEHSTH JIOTHKY «3aTPaThl — BpeMs — KAUeCTBOY).
[IpoBennTe CpaBHUTENBHYIO OLEHKY U3JEPKEK
KOMIIAHHUHU CO CTPYKTYPOH HM3JIepkKEK KOHKYPEHTOB




(ompenenuTe, Kakue BUABI 1€ATEIbHOCTH SBISIOTCS
TJIAaBHBIMH, a Kakue 3QQeKTUBHEE OCYIIECTBISIOTCS
IpYrumMu (upMamMu)

2.IIpoBenure aHaM3 PUHAHCOBOTO COCTOSIHUS
MIPEANPUATHS 32 OTYETHBII MepUOI, OTIPEACTUTE
(uHAHCOBBIE BO3MOKHOCTH KOMITAHUY 110 pean3aluu
crpareruii. Paccunraiite K03 PUITMEHTHI TUKBUIHOCTH.
PaccunTaiite mokaszarenu pentabenpHocTH. Paccunraiite
K02 puIMeHTs GUHAHCOBON YCTOMYMBOCTH .
PaccunraiiTe nokasarenu 1€J10BOM aKTUBHOCTH

3.CocraBbte nepeueHb KOV, kotopsie criocoOCTBYIOT
KOMITAaHUU JIOCTHYb CTPATErMUECKUX IIeJeH.
Bocnonb3yitech npeaioxeHHorn ToMIICOHOM
tunoJioruert orpacieBbix KOVY. CHavana onpenennTecs,
BCE JIM IlepeunciieHHble ToMIICOHOM TUIBI (PaKTOPOB
MMEIOT 3HaY€HUE JIJISl CTPOUTEIBHOU (MM APYToit
BBEIOpAHHOM BaMU) oTpaciii. 3aTteM chopmynupyite 2-3
KOHKPETHBIX (paKTOpa, KOTOPbIE ONPEAETSAIOT yCIIEeX B
oTpaciu Baiiero npeanpusatus. O60cHyHTe CBO BHIOOD

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka. 3a4TEHO
Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeH0" BhICTABISETCS €CIIM 3a/laHue
BBITIOJIHEHO MTPABUJILHO WM C HE3HAUYUTEIbHBIMU HEJ0UeTaMuU

Ouyenka: HE 3a4TCHO
Onucanue xapaxmepucmuxu 8vlnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIIU
3a/laHue He BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-4. Crparerus pa3BuTus

®opmbl peanusanuu: [luceMenHas padora

THn KOHTPOJILHOI0 MeponpuaTHs: M03roBoi ITypM

Bec koHTpObHOrO Meponpusitusi B BPC: 30

IIpouenypa mpoBeaeHHs] KOHTPOJIbHOIO MeponpusTHsa: PemieHHble 3ajaHus 1O BapUaHTaM
otmpasisitores B CJ1O "IIpomereit” B paMkax ¢pyHKIMOHANA "MHUCbMeHHas padora"

KpaTlcoe CoA€cpKaHMuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha OMPCACIICHUEC CUJIbHBIX U c1a0bIX CTOPOH NpCAIIPUATUA U

MOCTPOEHUE CTPATETUN Pa3BUTHS

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YMeTh:  OPUMEHATH  CHOCOOBI 1.0Onpenenurte THO pbIHKA HA KOTOPOM paboOTaeT
nopTQeabHOro aHaau3a MIPEANIPUATHE 110 CTENIEHN KOHIIEHTPALUU

OO011I1E TOJIOKEHU.

JlJ1s1 OlleHKH CTeleHW MOHOIIOJIM3AMHN PbIHKA,
KOTOpasi 00paTHO NPONOPIHOHAIBLHA HHTEHCUBHOCTH
KOHKYPEeHIMH, Han0oJiee IUPOKO UCIOJIb3YIOTCS
cjeylolue MoKa3aTeyn:

- K03 UIMEHT pbIHOYHOM KoHIeHTpalun CR;

- unaekc Xepounaani-Xupmmana (HHI);
2.PaccmoTpuTe npuBeIeHHbIE B TAOJIUIE TaHHbIE 00

10




o0beMe MPOJaK KIMMAaTHIeCKUMH KOMITAaHUSIMHU
KOH/IMIIMOHEPOB Ha PETHOHAIBHOM PBIHKE, paCCUUTANTE
UX JIOJI PBIHKA, MHJICKC KOHIIEHTPALNH, HHIEKC
Xephungansa-Xupmmana.

Komrmanus O0BeM Ipoaax 3a ToJI, IMIT.
«Mup KiauMaTa» 375
«KnumatBec» 589

«Comnuron-Knumary | 284
«IIpomBenTusinmsty | 458

«Kimmmary 516
«Komboprmroc» 160
«Knmmarexnuka» 898
«Pajyray 164
«TemnorexHuka» 195
«Oas3nc» 400

«Kombopt knumaty | 120
«Tponmyecknii paii» | 140

3.PaccmoTtpuTe JaHHBIE O TPOJIaXKaxX Ha PErHOHAILHOM
pBIHKE Tpy-30MepeBo30K. Paccunraiite nHIeKc
KOHIICHTPAIIUU, UCXOJIA U3 00BEMOB COBITA KOMITAHUM B
HaTypaJlbHOM U CTOMMOCTHOM BbIpakeHUH. CpaBHUTE
TIOJTYYEHHBIC PE3YJIbTAThI.

O6Bem O0bem npudHLIH,
Kommnanus

MIEPEBO30K, T MJIH P.
«Tpanc-cepucy» 884,2 45,6
«KAMA3- 754,1 35,6
aBTOTPAHC)
«Jlugep aBTO» 302,8 21,1
«I"py3oBozodd» 204,8 18,0
«I"py3-cepBuc» 281,7 23,3
«ATaHT» 84,3 4.1
WIT bapanor 80,3 3,9
«Crapt» 17,2 2,1

OnucaHue MKaJbI OlleHUBAHUS

Oyenka. 3a4TE€HO

Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe

BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIIbHBIMH HEAOUYCTAMU

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. OI_ICHKa "He 3a4TEHO" BBICTABIISICTCS CCIU
3aJaHHUEC HE BBIITOJITHCHO B OTBGJIGHHI:If/i CPOK HJIM pE3YJbTAaT HE COOTBETCTBYCT 3aJaHUIO




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera csizan ¢ uaTepdericom cepsuca "Tlpomereit"”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHYECKH BBICTABIISCT 332 HETO HA3HAYCHHBIM Oayu1) 2. ¢ BEIOOPOM HECKOJIBKMX BapHaHTOB
0TBETOB ( B BOIPOCAX «MHOTME U3 MHOI'MX)» CHCTEMa OLIEHMBAET KaKIbli OTBET OTAEIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NOpaBUIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBME CIIylIaTelb JOJDKEH NPUBECTH B COOTBETCTBHE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
MPAaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCSI B BPYYHYIO B CIIELIMAJIBLHO OTBEJICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerennus/Muauxarop: N1-3omnk-4 OnpenenseT cTpaTernyecKyro MO3UIHNI0 OPTaHU3aINH, B
TOM YHCJI€ C TOUYKH 3PEHHs pa3BUTHsI HHHOBALMOHHBIX HAIIPABICHUN AEATEIbHOCTH OPTaHU3aIlH B
YCIIOBHSIX COBPEMEHHOT'O PAa3BUTHUSI IKOHOMHKH

Bonpocel, 3aganus
1.Ctpaterus pa3BUTUS IIPEITPUITHS
2.AHanu3 pe3ynbTaToB JESITEeIbHOCTH MPEANPUATHS Kak 0a3a 1 pa3paboTKH CTpaTeruu
3.SWOT- umn TOW S-ananu3a: BBISIBICHHE BO3MOKHOCTEH M YTpO3 BHEIIHEH Cpelbl U MX
paH)XKHpOBaHUE
4.Iloptdens opranuzanuu Ha ocHoBe MaTpulibl BKI'. [Toptdens opranusanuu Ha ocCHOBe
MaTpulibl Mak-Kunzn
5.IloHATHE M TPUMEHEHHE OTPACIEBOIO aHAIN3A
6.CtpaTernyeckue aabTEPHATUBBI.
7.BHCTpYMEHTHI ONPEEICHUS 30H CTPATErHYECKOT0 Pa3BUTHSI IPEATIPUATHS
8.PermieHust 1o COBEPIIEHCTBOBAHUIO IIPOLIECCOB CTPATETUYECKOTO U TAKTUYECKOTO YIIPaBICHUS

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Kakoe onpeneneHue crpaTeruy B O0JIbILIEH Mepe XapakTepu3yeTcsl MOHATHHHOM Tpuaaoi
«1IeTTH — IPOrPaMMBbI — PECYPChI»
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OTBeThI:
1. Ctparerust — 310 onpeaeaeHue OCHOBHBIX JOJATOCPOYHBIX LEJIEH U 3aJa4 IPEAIPUATUS U
YTBEPXKACHHUE Kypca NEHCTBUH, pacTpeielieHUs] PEeCypCOB, HEOOXOAMMBIX JUTSI IOCTHKEHUS
9TUX 1enen. 2. Ctparerus — 3To HabOp MPaBUJI IS IPUHATHS PEIICHUH, KOTOPBIMH
OpraHu3alys pyKOBOJCTBYETCS B CBOEH JesiTenbHOCTH. 3. CTpaTerusi — 3T0 €IUHCTBO «SP»:
U1aH, M1a0JI0H, TO3UIIMOHUPOBAaHKE, IEPCIEKTUBA U OTBJICKAIOIIUN MaHEBP.

Bepwuriit otBert: 1
2.YUt0 U3 HUKE MEPEUMCICHHOT0 He BXOAUT B HAbop npasui, onpenenseMbix Y. Ancoddom
KaK CTpaTerus

OTtBeTsI:
1. Opuenrtup-3ananue 2. OcHOBHbIE onlepaTUBHBIEC IpUeMbl 3. CTpaTerus Kak nepcreKkTusa 4.
OpranuzannonHas KoHuenuus S. [Ipo1yKToBo-pbIHOYHAS CTpaTerus

Bepnblii oTBeT: 3
3.Haiinure npaBUiibHOE COOTBETCTBHE B KOHIENIIMU cTpaTeruu . MuHIoepra

OTBeTHI:
1. cTparerus Kak IiaH — UJICOJIOTUS Pa3BUTHUS 2. CTpATErusl Kak MO3UIIMOHUPOBAHUE — HA0OP
KypCOB A€MCTBUM 3. cTpaTerus Kak madjoH — CTEPEOTHUII TOBEACHUS 4. CTpaTerus Kak
MEPCIEeKTHBA — BEIOOP PHIHOYHOM HUIIY 5. CTpaTerus Kak MaHEeBp — LIETU U 33/1a4U
PEANPUSITHS

Bepnpsiii oter: 3
4.Cyts SWOT — aHanu3a COCTOUT B BBISIBICHUU

OTtBeTsI:
1. Bo3amoxkHOCTEH M yTpo3 OpraHU3aIi U CHIIBHBIX M CJIA0BIX CTOPOH BHEUTHEH Cpeibl 2.
BosmoxkHOCTEH 1 yrpo3 BHEIIHEH Cpe/bl U CHIIBHBIX U CIa0BIX CTOPOH opranu3anuu 3. Lleneit
Y 3aJ1a4 pa3BUTHUS OPTaHU3AIUU

Bepnbsiit otet: 2
5.Mogens I'. CreitHepa yka3bIBaeT Ha CBSI3b CTPATETMUYECKOrO IJIaHUPOBAHUS

OTBeTsI:
1. co cpemHeCpOUYHBIM U TAKTUYECKHUM TUIAHUPOBAHUEM (JOJITOCPOUYHOE — CPETHECPOUHOE —
TaKTUYECKOE MIaHUPOBAHUE) 2. ¢ HEOOXOUMOCTHIO aKIIECHTUPOBATh BHUMAHUE Ha
MaKpoaHaJIn3 BHEIIHEH cpeibl 3. ¢ BO3SMOKHOCTBHIO pealTu3allii CTPATETHH B KPATKOCPOUHOM
NI

Bepnsiit otBeT: 1
6.CyTbh oJax0/1a KOPIOPATUBHOIO IJIAHUPOBAHUS CBOAUTCS K

OTBeTHI:
1. onpeneneHunto IMHEWHO-TIOCIIENOBATENBHBIX MPOLIEAYpP NPUHATHS PELIEHUHN MO TIOUCKY
nyTei OyAyIero pa3BuTHs IPEANPUATHS 2. OpTraHU3AIUU MTPOIECCa B3AUMOICUCTBUS MEXKTY
BBICIIIUM PYKOBOJCTBOM (DUPMBI U TIOPa3ACTCHUSIMI KOMITAHUN TIO TTIOBOJTY BBIPAOOTKH MyTei
JIOCTYDKCHHS CTPATETUYECKUX TeJIeH 3. TOMCKY KOMIIPOMUCCOB MEXKy MHTEPECaMU BBICIIETO
PYKOBOJICTBA M HA€MHOT'0 IEpCcoHasa

Bepnsiit otBet: 1
7.Kakue crpaTeruu MOKeT BBIOUpATh (hrupMa, UMEIOIasi CUIIbHBIE KOHKYPEHTHBIE TIO3HIINH,
MIPU MEIJICHHOM POCTE PHIHKA

OTBeThI:
1. muBepcudukanus 2. cnusiHue 3. COKpalieHne 4. BepTUKaIbHAs HHTETPAIUs

Bepuniii otBeT: 1
8.Kaxoit meTon pazpaboTaiu B IIKOJIE MTO3UITHOHUPOBAHUS

OTBeThI:
1. SWOT 2. matpuma BCG 3. mojens msatu cun 4. Matpuma McKinsey

BepHnplii oTBeT: 3
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II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 8blnoiHeHus 3nanus: PadboTa BeImojgHeHa B paMKax ""0a30Boro"
ypoBHsl. BOJBIIMHCTBO OTBETOB J1aHbl BepHO. B yacTu Mmarepuana ecTh HE3HAUYNUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIOTHEHA B paMKax "moporoBoro"”
ypoBHsi. OCHOBHAsl 4acThb 3a/laHus BBIMIOJIHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. IIpaguna évicmasnenus umozo8o0i OyeHKu no Kypcy

OneHka ompenensieTcss B COOTBETCTBUU ¢ IlomokeHneM o OalIbHO-PEUTHHIOBOM CHUCTEME IS
crynentoB HUY «MDOW» Ha ocHOBaHUHU CEMECTPOBOM M aTTECTAIIMOHHON COCTABIISIOIINX
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