MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocTh: 38.04.02 MeHe:KMeHT
HaumeHoBaHune 06pa3oBaTe/bHOI NPOrpaMMbl. YHpaBJjieHHe AesTelbHOCThI0 PR opranusanmii n cTpykryp
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yueHusi: OuHas

PabGouyasi nporpaMmma IuCUUIIMHBI

HR-MEHE/IKMEHT

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.05.01.01

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

2 cemecTp - 4,

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

2 cemecTp - 32 yaca;

HpaKTuquKne 3aHATHA

2 cemecTp - 32 yaca;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

2 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

2 cemecTp - 77,5 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYAS:
TecTtupoBaHue
KontpoabsHas padora
Acce

Pedepar

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

2 cemectp - 0,5 yaca;

MocksBa 2022




NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnageneyu HOauH UN.B.
[IpenoaBaTenn Maerauarop R8a1472el-YudinlvV-66796810 N.B. FOaun
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)

COI'ZTACOBAHO:

PykoBogurenn
00pa30BaTeIbHON MPOTrPaMMBbI

MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»

Ceenenun o Bnagensue L3N M3K

Bnageney,

HoauH W.B.

WaentnuraTtop

R8al472el-YudinlvV-667968f0

N.B. IOqnun

(I[OJ'I)KHOCTI), y4€Has CTCIICHb, YICHOE SBHHHC)

3aBeyIOIIMI BBITYCKAIOIICH
KadeIphl

(mozmycs)

MoanucaHo 3NeKTPOHHON nognuceio $TEOY BO «HUY «M3U»

Ceenenun o Bnagensue L3N M3K

Bnageney,

TaBpunoBa H0.B.

WaentnuraTtop

R87aa858[-GavrilovaYV-cb2050d5

(pacmudpoBKa HOIIHCH)

I0.B.
I'aBpuiioBa

(I[OJ'I)KHOCTI), y4€Has CTCIICHb, YUECHOE SBHHHC)

(mozrucs)

(pacmudpoBKa HOIIHCH)



1. IEJIX 1 3AJTAYU OCBOEHUA TN CHUITJIMHBI
Ieap ocBOCHHA TMCUHMIIMHBI. OCBOCHHUE COBPEMEHHBIX KaJPOBBIX TEXHOJOTUN U O3HAKOMIICHHE

C TEOpHUEH U MPAaKTUYECKUMHU METOJIaMH pabOTHI C IEPCOHATIOM

33[{3‘11/1 AUCHHUITIMHbI

- U3Y4YUTb Hay4HbIE OCHOBBI YIIPaBJICHUSI YEIIOBEUECKUMU PECYpCaMu;
- 00yuuTbhesa popmam, METOIaM M MpaBUiIaM KOMMYHHUKAIUK 1 pabOThI ¢ IEPCOHAIOM

OpraHu3aluii;

- c¢(OpMHUPOBATh HOBOE MBIIUICHHUE B OTHOIICHUH MPUHIIAIIOB (POPMUPOBAHHUS, PAa3BUTHS U
MCIIOJIb30BaHUs YEIIOBEUECKUX PECYPCOB OPTaHU3AIHH JTF000i (HOpMBI COOCTBEHHOCTH M MEXaHU3Ma

yIpaBICHUS UM;

- OBJIQJIETh CUCTEMHBIM IOJXOJIOM K YIPaBJICHHUIO YEJIOBEUECKUMHU PECYPCAMU, OCBOUTD MTOHSTHSI,
KaTeropuy U 3aKOHBI, PEryJUpYyIOIIe OTHOLIEHUS 10 OBOAY YIPaBICHUs YEJIOBEYECKMMHU PECYpCaMu;

- OBJIQJIETh TPAJUIIMOHHBIMH U COBPEMEHHBIMU TEXHOJIOTHSAMH aHAJIN3a KaJpOBOM CUTyalluH,
CTPATEruuecKoro 1 ornepaluoHHOro KaJpoBOro INIaHUpOBaHUs, Habopa, 0T0opa, CTUMYJIMPOBaHUS,
aJIanTalluy, Pa3BUTHUS U KAPHEPHOTO MPOIBHKECHHUS, OLICHKHU YEIOBEUYECKUX PECYPCOB/TIEpCOHAIa,
KaJ[pOBOI'0 KOHCYJIbTUPOBAHHUS;

- Hay4UThCS IPUHUMATh 0OOCHOBAHHBIE YIIPABJIEHYECKHE KaJIPOBbIE PELICHUSI.

dopmupyembie y 00yJaronerocsi KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCITUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIETeHIIUIi:

KOI{ U HAMMCHOBAHHE
KOMIICTCHINH

KO}I 1 HAMMCHOBAaHHUEC
HHAUKATOPA TOCTUKCHUS
KOMIICTCHIIMH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

[IK-1 Cnocoben
OpraHu30BaTh JESITEIbHOCTD
U ynpasiATh PR-
opranuzanusiMu u PR-
NOJIpa3/IeJICHUsIMU B
OpraHu3aIusx,
OCYIIECTBIISIOLIUX CBOIO
NesITeIbHOCTD B cdepe
IIPOU3BOJICTBA U
peanu3anuy NpogyKIUH U
ycayr

NJ-5nk-1 JlemoHCTpUpYeT
MOHMMAaHHE B3aMOCBS3U
(GyHKUIMIA 1 3a/1a4 TTPOLIECCOB
yIpaBIeHUS U OpraHu3aluu

3HATh:
- COLIMAIBHO-9KOHOMHUYECKHUE H
OpraHU3alMOHHO-IIPABOBBIE OCHOBBI,
HHCTPYMCHTBI U TCXHOJIOTUH YIIPABJICHUA
[EPCOHAJIOM;

- MeTo/1bI cOopa, 0OpabOTKHU U aHATU3a
uHpOpMaLUY, UICTOYHUKH UH(OPMAIHH O
BHYTPEHHEHN U BHELIHEH cpejie
OpraHu3allui U CUCTEME YIPaBJICHUS
HIEPCOHAJIOM.

YMETh:
- pa3pabaTkeIBaTh NPOEKTHI

OpraHU3aIMOHHO-YIIPABICHUYECKUX
pEelIeHni B CUCTEME YIIPABIICHUS
[IEPCOHAJIOM;

- MIPOBOJANTH MOHUTOPHUHT, aHAJTU3UPOBATH
1 00pabaTeiBaTh HH(MOPMAITUIO IS
MIPUHSATHUSA PELICHUI B CUCTEME
yIpaBJIeHUS IEPCOHATIOM.

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuuniamHa OTHOCHUTCS

K OCHOBHOM mpodeccHoHambHON 00pa3oBaTeIbHON MpOrpaMme

VYnpasienue nestenbHocThio PR opranuzanuii u ctpykryp (manee — OIIOII), HanpaBieHus TOATOTOBKU
38.04.02 MeHemKMEHT, ypOBEHb 00pa30BaHus: BbICIIee 00pa30BaHKE - MarucTparypa.

basupyercs Ha ypoBHE cpeHETO 001ero 00pa3oBaHMsL.




P€3y.HBTaTI>I O6y‘ICHI/ISI, MOJIYYCHHBIC TPpHU OCBOCHUU JUCHUIIIINHBI, HGOGXOI[I/IMBI IIpU BbIIIOJITHCHHUN
BBITTYCKHOM KBJIM(PUKAIIMOHHON pabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

Pacnipenenenue Tpy10eMKOCTH pa3zena (B 4acax) Mo BUJIaM y4eOHOI paboTh

Pasesb1/TeMbl § = | & ™ S
Ne JTUCIUTUTAHBL/ (D OPMBI g % 3 OHTaKTHAA paboTa cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8| © JIab A cemectpe | ATTECTAIH
o KITP 'K HKKIT | TK p /KOHTPOIH
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Yenoseyeckue pecypcsl 16 2 - - - - - - 8 - IlodzomogKa K neKyuiemy KOHmpoio:
OpraHHU3aIiH KaK IToBTOpeHne MaTepuaa 1o pasaeiny
00BpexT HR— "JenoBedeckue pecypchbl OpraHMU3aIiy Kak
MEHEKMEHTA o0bekT HR— menemxmenTa"
1.1 Beenenne B HR— - - - - - - 4 - Iloozomoexa 0oknaoa, 6biCMynieHUA:
MEHEJKMEHT 3ajaHue CBS3aHO C YITyOJCHHBIM U3y4eHUEM
1.2 OpraHnsauHﬂ mporecca - - - - - - 4 - pa3aeioB TUCIIUIIIIMHEI M1 CAMOCTOSTCIEHBIM

Habopa u mpoueaypa
otbopa nepcoHana

MTOWCKOM MAaTEepHAIIOB IS PACKPBITHS TEMBI
IoKIaga. MaTtepualbl BEITIOTHEHHOH paboTh
MIPEICTaBIIOTCS B B (JOPME COOOIICHUS C
npe3eHTanueil. B kauecTBe TeM JOKIIAI0B
CTYICHTaM TIPEIIararoTCs CICAYIOIHE
BapuaHTHl: 1. KagpoBbIil MEHE)KMEHT: OT
YIpaBIIEHUS IEPCOHATIOM K YIIPABICHUIO
YeJIOBEUECKIUMHU pecypcamiu. 2. YIpaBieHue
YEJIOBEYECKIMH PECYpCaMH B CHCTEME
COBPEMEHHOTO MEHEKMEHTA OpraHu3aluyu. 3.
DBOONHUS TTOAXOJIOB K YIIPABICHUIO
YeIIOBEYCCKIMH PECYpCaMHU: OT
TEXHOKPAaTHIECKOTO MOIX0/1a K
ryMaHUCTH4YeCKOMY. 4. OCHOBHBIE TPUHIIUIIBI
koHuenuuu HR-menemxmenTa: coBpeMeHHbII
B3rJ1siA. 5. Opranu3alMoHHOE MPOEKTUPOBAHKE
CHCTEMBI yTIPABICHHS IEPCOHATIOM. 6.
[TpoGnembl GopMUPOBAHUS U peaTr3aIii
KaJIpOBOH TIOJUTHKHU B OPTaHU3AINH. 7.
CoBpeMeHHbIE TIePCOHAT-TEXHOJIOTHH B
MIPOIIECCE YIIPABJICHUS YeIOBEUECKIMHU
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pecypcami. 8. KaapoBblil KOHTPOJUIUHT U
KaJ]pOBOE TJIAHUPOBaHHE B COBPEMEHHBIX
opranuzaisx. 9. OT6opodHOe UHTEPBBIO: KaK
MIPaBUIIBHO OIICHUTH OyIyIIeTro COTpyaHHUKA?
10. ITcuxoxnaraocTrka B mogdope mepcoHana:
noAxosl ¥ MeToibl. 11. AyTrcopcunr
[epcoHaNa: NpeuMyLiecTBa U HEAOCTaTKU. 12.
CrpeccoBoe HHTEPBBIO: 3a U IIPOTHB.
Ilo020moeKa K KOHmMPOIbHOU padome:
W3yuenne maTepHaoB Mo pas3ieny
"JenoBedeckue pecypchbl OpraHU3aIiy Kak
00bekT HR— MeHeKMeHTa 1 MoAroToBKa K
KOHTPOJIBbHOI padote"

Ilo0zomogKa K npaKmu4ecKum 3aHAMUAM:
W3yueHnne marepuana no pasueny
"YenoBeueckue pecypchl OpraHu3aluy KaKk
00bexT HR— MeHemxMenTa" HOATOTOBKA K
BBITIOJTHEHHIO 33/IaHUH Ha MPaKTHIECKUX
3aHATHAX

Camocmoamenvhoe usyuenue
meopemuyueckozo mamepuana: Vzyaenne
JIOTIONTHUTEIHHOTO MaTepraa o pasaery
"YeoBedeckue pecypchl OpraHU3aIiH Kak
00bexkT HR— MenemxmenTa"

H3yuenue mamepuanog 1umepamypHbix
UCMOYHUKOG:

[1], cTp. 65-126
[2], cTp. 6-28

VYnpasnenue
YeJIOBEUECKIMHU
pecypcamu
OpraHu3aluu

28

12

2.1

JlemoBas orieHKa U
aTTecTalys IepcoHaa

14

2.2

KomannoobpaszoBanune
B OpraHu3aluu

14

Tloozomosxa Kk meKkywemy KOHmpo.iio:
[ToBTOpeHNe MaTepHaa 1Mo pa3aeny
"VmpaBieHne 4eI0BEYSCKUME pecypcaMu
opraHuzanuu"

Iloozomoeka 0oKknaoa, 8bICHYnaeHUsA:
3amaHue CBA3aHO C YriyOJICHHBIM H3YYCHHUEM
Pa3esoB AUCIUIUIMHBI B CAMOCTOSITEIbHBIM
IIOUCKOM MaTepI/IaJ'IOB JJIA paCKpBITI/IH TEMBbI
JToKJIaga. Matepualbl BEIIOTHEHHOH paboThl
MIPEICTaBISAIOTCS B (OpMe COOOIIEHUS C
rpe3eHraiyeil. B kauectse Tem 10KIIa10B
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CTYZEHTaM IpeJlaratoTcs Cleayomme
BapuaHThI: 1. J[enoBast olleHKa Kak OCHOBa
KOMIIICKCHOM aTTecTalluy epcoHana. 2.
ArtrecTanus nepcoHana OpraHu3auui
OCHOBHOT'O 3B€HA YIPaBICHHUA. 3.
OyHKINOHAIBHBIE B3aUMOCBSI3H MEXIY
YYaCTHHKAMH ITPOBEJICHUS aTTECTALUH
nepconana. 4. Pabora coTpynHIKa B KOMaH/E:
noctpoeHne 3PPEKTHBHBIX MEXITHIHOCTHBIX
KoMMyHuKanui. 5. KomannooOpa3oBaHue B
OpTraHU3aIK: METOOJIOTHS U CTpaTeruu. 6.
Iporecc hopMUpOBaHUST KOMAH/: Kak
YCTPaHHUTh HeraTUBHbBIE dSPPEKTHI? 7.
CaMoynpaBysieMble KOMaHIbI: CriCHU(pUKA U
IIPEUMYIIECTBA.

Ilo020moeKa K KOHmMPOIbHOU padome:
N3y4yenne maTtepuaioB IO pas3zierry
"VpaBiieHue 4€I0BEUYECKUMHU PECYPCaMU
opraHuzauu" U NOArOTOBKA K KOHTPOJIBHOM
pabote

Il0020mo6Ka K npaKmu4eckum 3auAmuam:
W3ydenne MaTepuana no pazaeny "YmpasieHue
YeJIOBEYECKIMH pecypcamu opranuzanuu’
MIOJITOTOBKA K BBIMOJHEHHIO 3aJaHUN Ha
NPaKTHYECKUX 3aHITUSIX
Camocmoamenvroe usyuenue
meopemuyueckozo mamepuana: VIzyaenne
JIOTIOJTHUTENBHOTO MaTepHaa o paszierny
"VpaBiieHue 4eJI0BEUYECKUMHU PECYPCAMU
opraHuzauu"

H3yuenue mamepuanog 1umepamyprbix
UCHIOUHUKOB:

[1], ctp. 16-41
[2], cTp. 29-67

3 PasButue 36 12 12 12
YEJTOBEICCKHX
pECypCOB OpraHu3aIum
31 VYnpasnenue 12 4 4 4
npodeccuoHaTbLHOM

IToozomoeka K mexywemy KOHmMpOJiio:
[ToBTOpenne maTepuana mo paszaeny "Pa3surne
YEJIOBEYECKIX PECYPCOB OpraHu3aIiu"
Iloozomoexa doxknada, 6bICHMynIeHUA:
3amaHue CBA3aHO C YIriIyOJICHHBIM H3YYCHHUEM
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ajanTanuen

pa3acsioB AMCUUIIIIMHBI U CAMOCTOATCIIbHBIM

pabOTHHUKOB MIOUCKOM MaTEpHaJIOB JUISl PACKPBITHS TEMBI
3.2 VYnpasneHue 12 4 JIOKJIaaa. MaTepuaibl BBITOJIHEHHOH paboThI
WHJIMBHYJIbHON MIPEACTABILIIOTCS B (hOPME COOOIICHUS C
NeATEIILHOCTBIO npe3eHTalue. B kauecTBe TeM J0KIIa0B
COTpYJHHKA CTYZEHTaM NPEAJIararoTCsl CIEAYIOIIHIE
3.3 Crparerndyeckue 12 4 BapuaHTsl: 1. PopMUpPOBaHUE CHCTEMBI
ACTICKTHI Pa3BUTHUS npodeccHoHaNBHOM aganTauy NepcoHana. 2.
YEJIOBEUECKUX 3HaveHne HaCTaBHUYECTBA B MpOLECcCe
pecypcoB OpraHu3annuu npodeccHoHANFHOM aanTaluy nepcoHaia. 3.
CoBpeMeHHbIE METOJUKH «OalInHI», «job
shadowing» 1 nx npuMeHeHue B polecce
aJlanTaluH.
Il0020mo6Ka K npaKmu4eckum 3auamusam:
Wzyuenne maTepuana no paszaeny "Passurue
YEJIOBEUECKUX PECYpPCOB OpraHM3anuy’"
MIOATOTOBKA K BBITTOJIHEHUIO 3aJaHNH Ha
MPAaKTHYECKNX 3aHATHIX
Camocmoamenvhoe usyuenue
meopemuyueckozo mamepuana: Vzyaenne
JIOTIOJTHUTENBHOTO MaTepHaia o pa3zieiny
"Pa3BuTHE YEIOBEUECKUX PECYPCOB
opraHuzanuun"
H3yuenue mamepuanog 1umepamypHbix
UCHMOYHUKOG:
[1], cTp. 228-261
[2], cTp. 68-75
4 Kondnukter u 28 12 Ilodzomoeka K meKyuiemy KOHmMPOJIio:
MOTHBALHS [IEpCOHATA IToBTOpEHNe MaTepuaa Mo paszaety
B OpraHu3aluu "Kon}aukTs! 1 MOTHBAIMS IIEpCOHala B
4.1 VYnpasienne 14 6 opranuzanuu”
KOH(JIMKTaMH B Ilod20moeKa K npaKmuuyecKkum 3aHAMUAM:
OpraHM3aIu W3zy4yenne marepuana no pazaeny "KoH(IMKTH
4.2 MotuBauus u 14 6 Y MOTHBAIIUA MIEPCOHATA B OpraHu3aIuu"
CTUMYJIMPOBaHHUE MOJITOTOBKA K BBITIOJIHEHHUIO 33JaHUi Ha
IepcoHaa: MPAKTAYECKUX 3AHATHIX
9KOHOMHYECKOE, Camocmoamenvroe usyuenue
YIPaBJICHYECKOE U meopemuyeckozo mamepuana: V1zyuenue
TICHXOJIOTHYECKOE JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
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CoZIepKaHUC

"KoH(nUKTB 1 MOTHBAIMA IIEPCOHANA B
opraHuzanuun"

Iloozomogxa pedhepama: B pamkax
pedepaTHBHOM YacTH CTYyIEHTY HEOOXOIMM
MIPOBECTH 0030p IUTEPATYPHBIX HCTOYHUKOB IT0
BBIOpaHHOW TeM€E, KOMIUIEKCHO OCBETHTH
BOIIPOC B COOTBETCTBHU C TEMOH pedepara,
MOATOTOBUTH HMPE3CHTAINIO IS BBICTYIIICHUS
IO pe3yabTaTaM pabOThl HA CEMHHAPCKOM
3aHATHH. B KauecTBe TeM pedepaTa CTyIEHTY
IIpe/UIaraloTCs CIeAyIoIne BapHaHThL: 1.
KoH(nuKTHas TNYHOCTH KaK UCTOYHUK
MPOTUBOPEYHH M KOH(QIIMKTOB B OpraHU3alnH.
2. Ctpareruu noBeieH!s B KOHQIUKTHOM
CUTYaIlUU: CPaBHUTEIBbHBIN aHAIN3. 3.
KoH(pNHKTH B KOIIEKTHUBE: HEM30EKHOCTh
. ..? 4. KopnopaTtuBHas KynbTypa: MAQ HIH
peanbHOCTB? 5. IIpuynHBI BO3HUKHOBEHUS
KOH()JIMKTOB B OpraHu3anuu. 6. JlnHamuka
KOH()JIMKTa 1 XapaKTepPUCTHKA OCHOBHBIX
3TanoB. 7. CTpaTernu nMoBeJeHUS B KOH(IIUKTE.
8. CTpyKTypHBIE U MEKITMYHOCTHBIE METO/IbI
yIpaBieHUs] KOHPIUKTAMH: yCIOBHS
IpUMeHeHHd. 9. MeponpusaTus 1o
npodHITaKTUKE U MOHUTOPUHTY KOH(IIMKTHBIX
cutyanuii B opranmsammu. 10. IlpeamerHo-
LIeJIeBOE COJIep)KaHNe MOTHUBAIINH B
YIpaBJIeHUH YeI0BeUECKUMH pecypcamu. 11.
[TpoGnemb! 1 TepCHEKTHBBI PA3BUTHS
MOTHBAIMH IIEPCOHANA B OpraHu3anuu. 12.
DneMeHTH 3P PEKTHBHON CUCTEMBI
CcTUMYynUpoBaHus nepconana. 13. CoBpeMeHHbIE
TIOJTXO/IBI K MOTHBAIIUH U CTUMYJTHUPOBAHUIO
nepcoHana. 14. ®opMbl U CHCTEMBI OTLIATHI
Tpyaa. 15. MoTuBamnus nepconana:
9KOHOMHYECKOE, YIPaBICHIECKOE
TICUXOJIOTHYECKOe coiepkanue. 16.
CoBpeMeHHbIE TTOIX0AbI K MOTHBALIUH H
CTHUMYJIMPOBAHUIO NepcoHana. 17.
IlepcnekTHBBI pa3BUTUSI MOTHBALIUY NIEPCOHATIA
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B opranusanuu. 18. MoTuBanus nepcoHaia
OpraHU3aIUK: MPOOJIEMBI U TyTH perieHus. 19.
KPI-mMoTHBanus — MOTHBAIMS TPYyIa HA
pe3yJbTar.

H3yuenue mamepuanos 1umepamypnolx
UCHOYHUKOB:

[1], cTp. 176-227
[2], cTp. 75-109

OKk3aMeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 144.0 32 - 32 0.5 44 335
Hroro 3a cemecTp 144.0 32 - 32 2 - 0.5 775

IIpumeuanue: Jlex — nexuuu; JIab — naboparopHsie padboTsl; [Ip — npaktuyeckue 3ausatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; UKKII — nnauBHTyanbHbIe KOHCYIBTAIIUH 110 KypCOBBIM IIpoekTam/padotam; ['K- rpynmoBsie KOHCYIbTallMK IO pa3ienaM
mucuuiuiniel; CP — camocrostenbHas padora crynenTa; UKP — unas konraktHast padora; TK — Texymumii koHTposb; [TA — npomexxyrounas

arrecranusa
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3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Yenoseueckue pecypcol opeanusayuu kaxk 0o6vekm HR— menedcmenma

1.1. BBenenune B HR— MenemxMeHT

[Tonsstue u conepkanne HR—MenemxmenTta. CopepkaHHe IMOHATHH <«II€PCOHAI», «KalIpbl»,
«4enoBeyeckue pecypcs». lloaxonsl K ynpaBieHUIO 4enoBedeCKUMHU pecypcamu. OCHOBHBIE
IPUHLMIIBI coBpeMeHHOW koHuenuun HR—menemxmenta. CoBpeMeHHbIE TEHACHIIMUA B ABOJIIOLIAN
yIpaBieHUs 4YesoBedeckumMu pecypcamu. Llenu u 3agaun HR—menemxmenTa. MeTonsl ynpasieHus
4eJ0BeYeCKUMHU pecypcamu Komnanuu. OcHoBHble pyHKIMM HR—menemxmenta. KonnyectBenHas,
KAaueCTBCHHAs U CTPYKTYPHAsl XapaKTEPUCTHKA IIEPCOHAIA KOMIIAHUH. .

1.2. Opranusanus nporecca Habopa u npoueaypa oToéopa nepcoHana

[TnanupoBanue MOTPEOHOCTH B YENIOBEYECKUX pecypcax. BHemIHNI ¥ BHYTPEHHHH MCTOYHUKU
Ha0opa nepcoHana, IpeMMyIEecTBa U HEJOCTAaTKU. JTarnbl 0TOOpa pabOTHUKOB; CTPYKTypa pe3roMe
¥ KOHTEHT-aHaJIW3 (TpeaBapuTelbHAas oOleHka pestome). JlumarHoctuka npodeccrnoHanbHON
npurogHocTH. Buasl cobecenoBannii (MHTEPBBIO) C MPETEHACHTAMH Ha BAaKaHTHYIO JOJDKHOCTb.
CoBpeMeHHbIE MOAXOJbl K (DOPMUPOBAHMIO YEIOBEYECKUX PECYpCOB KOMIIAHUHU (ayTCOPCHHT,
ayTIUIEHCMEHT, ayTcTad(GUHT): IPEUMYIIECTBA U HEJOCTATKH. .

2. anaeﬂeﬂue HejloeedecKkumu pecypcamu opearnusayuu

2.1. JlenoBas olieHKa U aTTeCTalus nepcoHana

JlenoBasi olleHKa Kak BaKHEHWIas COCTaBIAOIIAs oTOOpa M pa3BuThsa nepcoHana. OCHOBHBIE
MOKa3aTeJIM JIEJIOBOM OoleHKH. Tekyias rnepuoanydeckas oleHka (arrecramus) nepconana. Llenu u
BUabpl arrectanmu. OpraHu3anus aTTecTallMM IEepCOHAala: MOPAJOK U JTambl MPOBEACHHUS.
OCHOBHBIE KOMITOHEHTHI aTTECTAllUU IIEPCOHAIA. .

2.2. Komannoobpa3oBaHue B OpraHu3aliu

Pabora corpyanuka B komanzae. OCHOBHbBIE XapaKTepUCTHUKU KomaH[J. CryneHu (3Taribl)
pasBuTHss  KoMaHA.  O¢dexkt  cuHepruu.  OCHOBHbIE  NPUHLUUIBI U METOAOJIOTHUS
KoMaHao0o0pa3zoBanus. Crpaterunm s mnoajep:kaHusi 3(PQPEKTUBHOTO COCTOSHUS KOMAaH/IBL.
OcHOBHBIE TpueMbl M crocoObl 3¢ ¢deKkTuBHOrO KoMaHgooOpa3oBaHus. CamoympaBisieMble
(caMoHampaBisieMble) KOMAaHJbl; BUPTyalbHble (AUCTaHUMOHHBbIE) KoMaHAabl. [IpoGnembl
KOMaH1000pa30BaHus U UX YCTPaHEHUE..

3. Pazsumue yenoseyeckux peCypcos opearuzauuu

3.1. Ympasnenue npodeccuoHaIbHON afanTanueil pabOTHUKOB

lenmn wu nHampaBieHus npodecCHOHATBHON afanTanuu. AcCHekThl afanTtanuu. OOmas wu
CHeIMaM3UpOBaHHasl TMporpaMMbl  afantanud. DOpMUPOBAHHE CHUCTEMBI MpodeccuOHaATbHON
ajanTalMd TepcoHasia Ha pabouem Mecte. HMHbopmanmonHoe obOecrnieueHne Tmpolecca
npodecCHOHANBLHOM aJanTaluy MepcoHaia. JTamsl Mpolecca ajanTalum. .

3.2. YupaBiieHUE UHIUBUAYAIBHOUN €SI TEIbHOCTBIO COTPYIHHUKA

IlepconanbHOE pa3BUTHE M JleNoBasg Kapbepa. THIBI M JTambl JEIOBOM  Kapbephl.
WuauBuayanbHbI KapbepHBIN TU1aH (Kapbeporpamma). CTpyKTypa CUCTEMBI yIpaBICHUS JEI0BOM
Kapbepoy MepcoHaa B OpraHu3alMy. TeXHOIOTUH yNpaBICHUs] UHINBUIYaIbHOW JESATEIBHOCTHIO
COTPYJIHUKA M Pa3BUTHEM Kapbepbl (IPOTHO3UPOBAHME MPOJBHIKEHHUS, TEXHOJIOTHS CaMOOLECHKU
KapbEPHBIX BO3MOYKHOCTEH, CaMOOpraHu3allus KapbepHOI'O pOCTa, IPEOJOJIEHUE KapbEPHOIO
KpHU3HUCa)..
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3.3. Ctparernyeckue acreKThl pa3BUTH YEIIOBEUECKUX PECYPCOB OpraHU3alluU

Ilenmn u 3amaun CTPATErMYECKOTO PA3BUTHS UYEIOBEYECKUX pecypcoB. OCHOBHBIE 3Tambl B
opraHu3anui  OOy4yeHuss mnepcoHana. Buasl  oOyueHuss mepcoHana  (HavaJbHas |
CIeIUaNM3UpOBaHHAs  MOATOTOBKA,  MOBBIIICHHWE  KBaTU(HUKAIUH,  HpodeccHoHaTbHAS
nepenoarotoBka). @opmel 1 MeTonsl 00ydeHus: nepcoHana. OneHka 3P GEeKTUBHOCTH O0y4YeHUs
nepcoHaja. YPOBHU JOCTIKCHUS YUE€OHBIX LIelel mporpaMMbl 00ydeHus («rakcoHomust biaymay).
Onenka 6u3Hectenei o0ydeHus nepconana (Moaens Kupkmnarpuka)..

4. KOHd)JlMKWlbl u momusayud nepCoHalld 6 opcaruzauu

4.1. YupaBnenue KOH(PIUKTaMU B OpraHU3AIAH

[Tonsatne u xnaccudpukanus koH(aukToB. Ilomxompl K oleHKe KOHQIMKTOB. [IpuduHEI
BO3HUKHOBEHHUS KOH(IMKTOB B OpraHu3anud. J(nHamuka KOHQIHKTA. XapaKTePUCTHKA THIIOB
KOH(JIMKTHOTO TOBeIcHUsI. CTPYKTYpHBIC U MEKITHYHOCTHBIE METOIbl YIIPABJICHUS KOH(IMKTaAMH.
MepornpusTas 1Mo nNpopUIAKTHKE 1 MOHUTOPUHTY KOH(QIMKTHBIX CUTYyaIlUH. .

4.2. MoTtuBaius ¥ CTUMYJIMPOBAHHE MIEPCOHANA: SKOHOMHUYECKOE, YIPABIEHYECKOE U
IICUXOJIOTMYECKOE COJIEpKaHue

CyuiHoCcTh MOTHBALIMM TPYAOBOI'O IMOBEACHUS NEPCOHANA. ODBOIIOLUUS TEOPUM MOTHUBALIMH.
Kmaccuueckne wu COBPCMCHHBIC TCOPHU MOTHBALMH. COBpeMeHHI)IG oaxXodbl K MOTHBAIINU
nepcoHana. [lepcrieKTUBBI pa3BUTHS MOTHBAIMHM MEpPCOHANIa B OpraHu3anuu. BosHarpaxaeHue 3a
TPYA: CYIIHOCTh M IeTH. DieMeHTH 3()()EeKTUBHOW CHUCTEMBbl CTUMYJIMPOBAHUS MEpPCOHAA.
CnocoObl ompeneneHust 3apabOTHOM IUIATHI COTPYAHUKOB. DOpPMBI U CHUCTEMBI OIUIATHI TPYIa.
O} PeKTUBHOCTD yIIpaBICHUS YEIOBEUYECCKUMHU PECypCaMH..

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. JlenoBasi OLIEHKA U aTTeCTalUs IEPCOHAIIA;
. JlenoBas oLleHKa U aTTecTalus NEPCOHAIIA;
. KomannoobpazoBanue B opraHu3aium;
. Komannoobpa3oBanue B opranusanmu;
. Yrpasnenue npodeccHoHaIbHON afanTaiueil pabOTHUKOB;
. YrpasieHue npodeccuoHanbHOM agantanuei pabOTHUKOB;
. YpaBlieHHue UHAWBUIyalIbHOM JIEATENbHOCTBIO COTPYIHUKA;
. CtpaTernyeckue acreKTsl Pa3BUTHS YEJIOBEUECKHUX PECYPCOB OPraHU3ALNN;
. CtpaTernyeckue acreKkThl Pa3BUTHUS YEJIOBEUECKUX PECYPCOB OPraHU3alINN;
10. YopaBneHue KOHQIUKTAMU B OpraHU3aluy;
11. Ynpasienue KoH)IMKTaMU B OpraHU3alNY;
12. MoTtuBanus 1 CTUMYJIMPOBAHHUE NIEPCOHANIA: YKOHOMHUYECKOE, YIIPABIEHUYECKOE U
MICUXOJIOTMYECKOE COJIEPKaHUE;
13. MoTuBanus 1 CTUMYJIMPOBAHHE NIEPCOHANIA: YKOHOMHUYECKOE, YIIPABIEHUYECKOE U
MICUXOJIOTMYECKOE COJIepKaHUE;
14. Opranuzanus nporecca Habopa U mpolietypa oTéopa nepcoHana;
15. Ynpasnenue MHAMBUAYAIbHON ACSITENBHOCTHIO COTPYIHHUKA;
16. Beenenne B HR— MeHe1KMEHT.

O 03O L B~ Wi

3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO
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3.5 Koncyabranumn

Ipynnoewle koncyremavuuu no pazoeaam oucyuniunsl (I'K)

1. OOcyxnaeHue MaTepualoB Mo keiicam pazzaena "UemoBeueckue pecypchl OpraHU3aiK Kak
00bekT HR— MmenexmenTa"
2. OOcyxkaeHne MaTepuanoB IO Keicam paszzaena "YmpaBieHHE YETOBEUSCKHUMH PecypcamMu

opranu3anuu’

3. OOcyxaeHue MarepwaloB IO Keiicam pasjiena "Pa3BuTue YelnoBEYECKHUX PECypCcoB
opranu3anuu’

4. OOcyxaeHue MarepuayioB mo keiicam pazaena "KoH(IUKTHI U MOTHUBALUS MEPCOHANA B
opranu3anuu’

3.6 TemaTuka KypcoBbIX NPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabora He IPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

Howmep paznena
JUACIUILINHBI (B

OueHo4yHOE CPEACTBO
(TUII 1 HAUMEHOBAHUE)

3amaHupOBaHHbIE PE3yIbTaThl 00yUYEHUs MO TUCIUIUINHE Konpt
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKaTOPOB COOT];e?lT ;3 e
1]12]3]4

3HaTh:
MeTobI cOopa, 00pabOoTKHU M aHaKM3a HH(OPMAITUH, TectupoBanue/YemoBeyeckue pecypchl
HCTOYHUKU MH(OpPMaLlU O BHYTPEHHE!N U BHEILIHEH Ccpefie WJ1-5mk-1 + opranuzanum kak oo0bekT HR— MeHemxmenTa.
OpraHu3allfy U CUCTEME YIPABICHHS MIEPCOHATIOM Tect
COLIMAJIbHO-9KOHOMHUYECKUE U OPraHU3allMOHHO-IIPABOBbIE KonrponbHas padora/Ynpasnenue
OCHOBBI, HHCTPYMEHTBI U TEXHOJIOTUHU yIIPaBICHUS W J-5nk-1 + YeJI0BEYECKHUMH PECYpCaMy OpraHu3aluu.
[IEPCOHAJIOM KonrpomnbHas pabora
Ymern:
MPOBOAUTH MOHUTOPHHT, aHATTU3UPOBATh U 00pabaThIBaThH Occe/Pa3BuTHe 4enOBEYECKUX PECYPCOB
UHGOPMALIHIO ISl IPUHSATHS PEIICHHH B CHCTEME WJ1-5mk-1 + opraHusanuu. Jcce
yIpaBJICHHS IEPCOHATIOM
pa3pabaTheiBaTh MPOEKTHI OPTraHU3AIMOHHO-YIIPABICHYECKUX V-5 + Pedepat/KoHpaukThl 1 MOTHUBAITUS TIEPCOHATIA B
pelnieHnii B CUCTEME YIIPABJICHHS IEPCOHATIOM ] opranuzanun. Pedepar
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
2 cemecTp

®Popma peanuzarn: OOMeH 3JIEKTPOHHBIMU TI0KyMEHTaMU
1. KonpaukTel 1 MOTHUBALIUS ITepcoHana B opranu3anuu. Pedepar (Pedepar)
2. Pa3BuTHE YeI0BEUECKUX PECYPCOB Opranmu3aiuu. Jcce (Dcce)

Dopma peanuzanuu: [TucemenHas padora
1. YipaBienue 4enoBeuecKUMHU pecypcamu opranuzanui. Konrponsaas padota (Konrponbnas
pabora)
2. YenoBedeckue pecypchl opranusanuu kak oo0bekr HR— menemkmenra. Tect
(TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

Oxzamen (Cemecmp Ne2)
Ouenka ompenensieTcss B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynenroB HUY «MOW» Ha 0CHOBaHMU CEMECTPOBOM U 3K3aMEHALIMOHHON COCTABJISIFOLIUX

B numiom BeICTaBIsIETCS OLICHKA 32 2 CEMECTP.

IIpumeuyanue: OLeHOYHBIE MAaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 MleyaTHbIe U 3JIeKTPOHHbIE H3IAHUSA

1. HR-mpaktuka. Ynpasnenue nepconainoM. Kak 3to ects Ha camom niene / O. CBepryH, u zip. —
CIIG. : TTurep, 2005 . — 320 c. — (IIpaktuveckas nmcuxosiorus) . - ISBN 5-469-00568-2 .;

2. Cadonona JI. A.,Cmonosuk I'. H.- "HR-menemxment", M3garensctBo: "Cubl' YTHU",
Hosocubupck, 2021 - (115 ¢.)

https://e.lanbook.com/book/257342.

5.2 JIuueH3noHHOE ¥ CBOOOIHO PAaCPOCTPaHseMoO€e MPOrpaMMHOe odecreyeHme:
1. CO "IIpomereit”;

2. Office / Poccuiickuit makeT 0(UCHBIX IPOrpamm;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;

4. Maitna BuneoxondepeHum.

5.3 UnTepHeT-pecypchl, BKIWYas NpodeccuoHaIbHbIe 6a3bl JAHHBIX U HH(OPMAIMOHHO-
CIIPaBOYHbIE CHCTEMbI:

1. 9BC Jlaub - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6u0JMoTeKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi ssiekTponHas 6ubauoreka - https://elibrary.ru/
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4. HauuoHabHasl 3JIeKTPOHHAs 0ubamoreka - https://rusneb.ru/

5. 9BC "KoncyabTanT cTyaenra' - http://www.studentlibrary.ru/

6. Dnexkrponnas 6udmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

7. IlopTan oTKpbITHIX AaHHBbIX Poccuiickoii ®@exepannu - https://data.gov.ru

8. Ba3a OTKpPBITHIX JaHHBIX MUHHCTEPCTBA TPY/AA H COUMAILHOI 3a1IUThI PD -
https://rosmintrud.ru/opendata

9. Ba3a OTKPBITBIX JaHHBIX MPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEPCTBA TPyAA U
connabHoi 3amuThl PA - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

10. ba3a oTKPBITHIX JaHHBIX MUHHCTEPCTBA IKOHOMHUYECKOT0 pa3BuTus PD -
http://www.economy.gov.ru

11. ba3a oTKpbITHIX JaHHBbIX PochuumonunTopunra - http://www.fedsfm.ru/opendata

12. Undopmannonno-cnpaBoynas cucrema «Kogexc/Texakenmepr» - Hitp:\\proinfosoft.ru;
http://docs.cntd.ru/

13. HauuoHaJIbHBII MOPTAaJI OHJIAKH 00yueHusi «OTKpbITOE 0O6pa3oBanue» - https://openedu.ru
14. O¢puunanbublii caiiT @eaepajabHOr0 areHTCTBA M0 TEXHUYECKOMY PeryJHpPOBAHUIO H
MeTpoJioruu - http://protect.gost.ru/

15. OTkpbITas ynuBepcuterckas nngpopmaunontas cucrema «POCCHUSD -
https://uisrussia.msu.ru

16. O¢puunanbHblii caiit MUHHCTEPCTBA HAYKH U BbIclIero oopa3opanus Poccuiickoii
®enepanum - https://minobrnauki.gov.ru

17. O¢puunanbublii caiit @egepanabHOii c1y:k0bI 10 HAA30PY B cepe 00pa3oBaHus U HAYKH -
https://obrnadzor

18. ®enepaibHblii moptai "Poccuiickoe oopazoanue" - http://www.edu.ru

19. Undopmuo - https://www.informio.ru/

20. AHO «Poccusi — crpaHa Bo3MozkHocTei» - https://rsv.ru/education/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomeneHus Homep aynuropun, OcHamenue
HaAanMMCECHOBaHUE
YueOHbIC ayAUTOPUH IS A-318, Yuebnas CTyJI, mKad, CTOJI MUCHbMEHHBIH,
MIPOBEACHUS JICKIIUOHHBIX aymuTtopus Kad. BeIlajaka I OASHKIbI, JOCKA MEIIOBas
3aHATUHN U TEKYIIET0 KOHTPOJIS "T'TIN"
VYueOHbIC ayAUTOPUH IS A-318, Yuebnas CTyJI, mKad, CTOJI MUCHbMEHHBIH,
MIPOBEICHUS PAKTUUECKUX aymutopus Kag. BeIIajKa IS OACHKIbI, JOCKA MeJIOBas
3aasatuit, KP u KII "T'TIN"
Y4eOHble ayAUTOpUH IS A-318, YueOnas CTyJ, Kad, CTONI MUCHbMEHHBIH,
MIPOBEICHUS TTPOMEKYTOUHOM aynutopus kad. BEIIaJIKa JUIS OJICK/IBI, JOCKA MEJIOBast
aTTecTalluu "T'TIN"
ITomemenus s [1-40, AcniupanTckas
CaMOCTOSITENTLHON pabOTHI
[Tomermenus s A-201/16, Kabuner Kpecyo pabouee, CTyJ, mKad s
KOHCYJIbTUPOBAHMS COTPYIHUKOB Kad. JIOKYMEHTOB, IIKad sl OAEKIbI, CTOI
)7 1637191 MHUCbMEHHBIN, KOJIOHKH, KOMIIBIOTED
MIEPCOHAJIbHBIN
[Tomerenus Ay XpaHEHUS , Ckman
o0opynoBaHus U y4eOHOTO
WHBEHTAPS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HR-MmenexMeHT

(Ha3BaHME AUCIMILIMHBI)
2 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHI TEKYIIIET0 KOHTPOJIS YCIIEBA€MOCTH 10 M CUUILIHHE:

KM-1 Yenoeueckue pecypchl opranuzaiuu kak o0bekT HR— menemxkmenra. Tect (TectupoBanue)

KM-2 VmnpasieHue uenoBeuecKUMH pecypcamu opranuzanun. Konrponbhas padora (KontponbHas
pabora)

KM-3 Pa3sButue 4enoBedecKux pecypcoB opranuzamun. Jcce (Icce)

KM-4 KoHauKThl 1 MOTHBAITUS TIEpCOHANa B opranu3amnuu. Pedepar (Pedepar)

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunexc KM- | KM- | KM- | KM-
Howmep Pa3gen nucuuInInHbL KM: 1 2 3 4
pasjena Henens 4 8 12 16
KM:
1 YenoBeueckue pecypchl opranuzanuu kak o0bext HR—
MEHEDKMEHTA
1.1 Beenenune 8 HR— menemxment +
19 Opranu3zanus mporecca Habopa u npoiieaypa orobopa +
' IIEpCOHAJIA
2 VYmpaBieHre 4eT0BeUYeCKUMH PECypcaMy OpraHU3aIluu
2.1 JlenoBasi olieHKa U aTTecTalus epcoHana +
2.2 KomannooOpa3zoBaHue B OpraHuzaiuu +
3 Pa3BuTHe yenoBeuecKnX pecypcoB OpraHu3aIiuu
3.1 VYnpasnenue npodecCHoHAIbHON afanTaiueil paboOTHUKOB +
3.2 YrpaBiieHre WHAUBUIYATLHOMN JIEATEIIBHOCTBIO COTPY/THUKA +
33 CrpaTerndeckue acreKThl pa3BUTHS YEJIOBEUECKUX PECYPCOB +
' OpraHu3aIn
4 KoH(paukTel 1 MOTHBaLIMA [TEpCOHANA B OpraHU3aluu
4.1 VYnpasnenne KOHQIMKTaMH B OpraHU3alun +
MoTuBanus u CTUMYITUPOBaHUE TIEpCOoHAIA!
4.2 SKOHOMHYECKOE, YIPABICHYECKOE U IICHXOJIOTHIECKOE +
coJIep>KaHue
Bec KM, %: | 10 15 30 45
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