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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGeH opraHu30BaTh NEATEILHOCTD U yIpaBisaTh PR-opranuzamnusmvu u PR-
MOJIpa3/IelICHUsIMU B OPTaHU3AIHIX, OCYIIECTBISIONIUX CBOIO JACSATEILHOCT B chepe
MIPOU3BOJICTBA U peAIN3ALUU IPOLYKIUU U YCIYT
NJ1-2 JleMOHCTpUPYET HABBIKM CAMOCTOSTEIIBHOIO IPUHSTHS YIIPABICHUECKUX PELICHUI 110
PR-conpoBoxaeHNI0 BBIBOIA HA POCCUICKUIN M MEXKAYHAPOIHBIA PHIHOK HOBOTO MPOAYKTa
WJIN YCIIYTH
NJ1-4 CriocobeH oCcyIIeCTBIATh IIJIaHUPOBAHUE U 00CTYKUBaHUE (PMHAHCOBBIX TOTOKOB,
CBSI3aHHBIX C MPOU3BOJACTBEHHOM AeATEeNbHOCThIO PR-0opranuzamuu nunu PR-nogpaznenenus

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: [TuceMenHas padbota
1. [IpoextupoBanue 6usnec-mpoieccoB (Kourponbuas padota)
2. CoBepliiieHCTBOBaHUE OU3HEC — mpolieccoB penrkunupunra (KontponsHas pabora)
3. TeopeTrueckue OCHOBBI PEHHKMHUPHHTA OU3HEC — MPOLIECCOB. METOI0IOTUs
peuHXuHupUHTa OU3Hec — nporeccoB (IIpoBepounas padora)
4. YnpaBieHre MPOEKTOM PEHHKUHUPUHTA OU3HEC — MPOLIECCOB. METOINYeCKe OCHOBEI
peuHXUHUpHHTa Ou3Hec — npoueccos (IIpoBepounas pabota)

BPC nucuuminHbl

3 cemecTp

IlepeyeHb KOHTPOJILHBIX MEPONPUSITHI TEKYIIEro KOHTPOJS yCIeBAaeMOCTH IO

AUCHUTLINHE:

KM-1 Teoperuueckue OCHOBBI pEMH)KMHUPUHTA OM3HEC — MPOIECCOB. METO0NMOTHS PeMHKUHUPUHTA
o6usnec — nporneccoB (ITpoepounas padota)

KM-2 VmnpapneHue NpoeKTOM PeHMHKUHUPHHTA OU3HEC — MPOIlecCOB. MeTOANYeCKHe OCHOBBI
peuHxuHUpHUHTA On3Hec — mporeccoB (I[IpoBepounas padora)

KM-3 CogepuieHcTBOBaHHE OM3HEC — mpoiieccoB penHxkuHUpuHTa (KoHTponbpHas paboTa)

KM-4 TlpoexktupoBanue 6uszHec-mporeccoB (KonTponasHas pabota)

Buja npoMexyTo4YHOI aTTecTanMu — 3a4erT.

Beca koHTpOIBHBIX MeponpHsITHii, Y0

Paszen IuCuUIInHbL Wnpexe KM- | KM- | KM- | KM-
ACIT TUCHHILI XM: ) ) ; )

Cpok KM: 4 8 12 14




Teoperndeckre OCHOBBI pEMHKUHUPUHTA OU3HEC — TIPOIIECCOB.
MeTon010THs PEeUHKUHUPUHTA OM3HEC — MPOLIECCOB

TeOpeTI/I‘IeCKI/IC OCHOBBI pCUHXHMHUPHUHI'A ousHec — IIponeccoB

VYnpasieHnue NpoeKTOM peMHKUHUPUHTA OU3HEC — IPOIIECCOB.
MeTtoanueckie OCHOBBI PEHHKMHUPHHTA OM3HEC — MPOLIECCOB

MeTOI[OJ'IOFI/ISI PEUHXUHHUPHUHTA ousHec — IIpoLECCOB:

COBepH_IeHCTBOBaHI/IC OousHec — IIpOoUECCOB pCUHXUHHUPHUHTA

YnpapieHue NpoeKTOM PEHHKUHUPUHTA OU3HEC — IPOIIECCOB:

[IpoexkTupoBaHue GHM3HEC-TIPOLIECCOB

MeTtoudeckue OCHOBBI PEMHKHHUPHHTA OU3HEC — MPOIIECCOB

CoBepiuieHCTBOBaHHE OM3HEC — MPOLIECCOB PEUHKUHUPUHTA

Bec KM:

20

20

30

30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
IK-1 N-2nk1 JemoHcTpupyeT | 3HATh: KM-1 Teoperndeckue OCHOBBI PSHHKUHUPHHTA OU3HEC — IMPOIIECCOB.
HABBIKM CaMOCTOSITEIBHOTO | OCHOBHbBIE MPUHIUIIBI U MeTtononorus peuH>kuHupuHra 6usHec — npoieccon ([IpoBepounas
IOPUHSITHSL  YIPABIECHUYECKHUX | 3Talbl pa3paboTKu pabota)
pelieHui o PR- | opranuzanuonHo- KM-4 IIpoextupoBanue 6usnec-mpoueccon (KontponbHas pabora)
COITPOBOKJICHHUIO BBIBOJA HA | TEXHUYECKOW JOKYMEHTAIHH
poccuiickuii U | TIO IPOEKTaM
MEXKTYHAPOTHBII PBIHOK | pEMH)KHHUPUHTA OM3HEC-
HOBOTO  MPOJYKTa  WIJIM | MPOLIECCOB HA CTAJAMSIX
yCIIyru KU3HEHHOTO LIUKJIa
MPOTYKITHH
YMers:
HCIOJIb30BaTh OCHOBHBIE
TIPUHIIMITHI ¥ 3TaITBI
pa3paboTku
OpraHHU3aIOHHO-
TEXHUUYECKOH IOKYMEHTallUU
0 MTPOEKTaM
pPEeMH)XKMHUPUHTA OU3HEC-
MIPOLIECCOB HA CTAAMSIX
KU3HEHHOTO IIUKJIa
TTPOJTYKITUH
IK-1 N-4nk-1 CnocobeH | 3HaTh: KM-2 Ynpasienue mpoeKToM penHKUHUPUHTA OU3HEC — MPOIIECCOB.
OCYIIECTBIISITh OCHOBBI TIPOTPECCHUBHOMN MeTtoaudeckie OCHOBBI PEUHKUHUPUHTA OU3HEC — MPOLIECCOB
TUTAHUPOBAHHE U | TEXHUKHU ¥ TEXHOJOTHH, (ITpoepounas paboTa)

00CITy)KHBaHWE

pecypchl OpraHu3alliy,

KM-3 CosepinieHcTBOBaHHE OU3HEC — MPOIIECCOB PEUHKUHUPUHTA




(UHAHCOBBIX IIOTOKOB,
CBSI3aHHBIX c
IIPOU3BOJCTBEHHOMN
NEATEILHOCTBIO PR-
opranu3zanmu  uim  PR-
No/Ipa3iesIeHUs

HEO0OXOIUMBIC JIS
MOBBIICHUS 3((HEKTUBHOCTH
MIPOU3BOJICTBEHHBIX
MIPOIIECCOB

YMers:

dhopmynupoBaTh
MEPOTIPUSTHSI T10
BHEIPEHHIO MTPOTPECCUBHOM
TEXHHUKHU ¥ TEXHOJIOTHH,
YIAYYIICHUIO UCIIOJIb30BaHMSI
PECYpPCOB OpraHU3alUU JIs
MOBBIICHUS 3((HEKTUBHOCTH
MIPOU3BOJICTBEHHBIX
MIPOIECCOB

(KontpomnbsHas pabora)




1I. Cooepicanue oyenounvix cpeocme. ILllkana u kKpumepuu oyenueanus

KM-1. Teopernyeckue 0CHOBbI peHHKHHHMPHHIa Ou3Hec — nmponeccoB. MeTonoJiorus

PEHHKUHUPHUHIa OU3HEC — IPOLECCOB

®opmbl peanauzanuu: [luceMennas padora

Tun kouTpoabHOro MeponpustTus: [Iposepounas pabota

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJIbHOTO MeponpusiTusi: Pabora BbINONHIETCS UHIUBUIYATBHO,

IPOJODKUTENBHOCTHIO 30 MUHYT.

KpaTkoe conep:kanue 3a1aHusi:

[IpoBepounas paboTa 1o MpoNHIEHHOMY MaTepUaTy

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anIaHupOBaHHBIE  PE3YJIbTATHI
JMCIUIIITMHE

o0yuyeHuss 1O

Bomnpocel/3aganust a7t IpOBEPKU

3HaTh: OCHOBHBIE NIPHUHLMIIBI M 3Tambl pa3paboTKu
OpPraHU3alMOHHO-TEXHUYECKOW  JOKYMEHTaluH 0
NPOCKTaM PpEUHKMHUPUHTA OH3HEC-TIPOIECCOB Ha
CTaJUSAX KU3HEHHOTO LKA MPOAYKLIUI

1.YTo Takoe OM3HEC-TIPOIECC U YeM
yIpaBjieHue OU3HEC-TIPOIECCaMU
OTJIMYACTCS OT YIPABICHUS
pecypcamu

2.Yto Takoe peMHKUHUPUHT OU3HEC-
MIPOLIECCOB U YEM OH OTJIMYAETCS OT
KOHIICTILIUM BCEOOIIETO yIpaBIeHUs
KauyeCTBOM

3.Kakue 3amgauu pemraer
PEMHXUHUPHUHT OU3HEC-TIPOLIECCOB
4. HazoBuTEe OCHOBHBIE ITOCIIEACTBUS
MIPOBE/ICHUS pEMH)KUHUPUHTa OU3HEC-
IIPOLIECCOB

5.Ha3zoBure 06s1acTi MpUMEHEHUS
PEMHKUHUPHUHTa OM3HEC-TIPOLIECCOB
6. KakoBsl ycnoBus ycnexa
PEMH)KMHUPHUHTA OM3HEC MPOLIECCOB
7.Haz0BUTE OCHOBHBIE IPUHIIUIIBI
PEMHKMHUPHUHTa OM3HEC-TIPOLIECCOB
8. Ilepeuncinte OCHOBHBIE BUIbI
OHn3HEeC-TIPOIIECCOB

9.Kak otnmuaercs opranuzamus
Ou3Hec-Tpoliecca B 3aBUCHMOCTH OT
TUIa 00CTY)KMBaHUS KIMEHTa
10.YeM oTnmyaroTcsi BHEIIHUE U
BHYTPEHHHUE KIMEHTHI OHU3Hec-
IIPOIIECCOB

Onucanune MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Oyenxa: 4 («XOpoILO»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu evlnonerus 3Hanus: OLeHKa "X0opouIo" BEICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJIETBOPUTEIILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. YnpaBiieHue NPOEKTOM PeMHKUHMPUHTA OU3Hec — mpoueccoB. MeToanyeckue
OCHOBBI PEHHKNHMPHUHIa OHU3HeC — MPOLeCcCOB

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoaBLHOr0 Meponpusitus: [Iposepounas padora

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa npoBeieHHsi KOHTPOJIbHOTO MeponpusaTHsa: PaboTa BHINOIHIETCS MHIUBUAYAIBHO,
POJOKUTENBHOCTHIO 30 MUHYT.

KpaTkoe conep:kanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOMICHHOMY MaTepUATy

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3arutaHUpOBaHHBIE  pe3ynbTaThl  OOydeHust 10 | Bompockl/3aganust 1uisi poBEpKU
JUCLIUIUIMHE
3HaTh: OCHOBBI  TNPOTPECCHBHOW  TEXHUKH H 1.Uewm otnuyaroTcs TUHEHHO-IITaOHAS

TEXHOJIOTUHM, PECYpChl OpraHu3aluu, HEeoOXOoIUMbIe
JUIsl TIOBbIIIEHUsI 3 (HEKTUBHOCTU MPOU3BOJICTBEHHBIX
IIPOLIECCOB

U MaTpUYHasi OpraHu3aliOHHbIE
CTPYKTYPBI

2.Yem otnnyarotcst GyHKLIUU
BJIAJICNIBIIEB TIPOIIECCOB U BIIAJICIBIIEB
pecypcoB

3.Kak popmupyercs nporeccHas
KOMaHJ1a

4.Kakue acrieKThl OTpakaroTcs B
JIOTOBOpax Ha BBIMIOJHEHUE OHU3HEC-
MIPOIIECCOB

5.Kakue TpeboBaHMs MPEIBSBIISIOT
cranaaptsl cepun [ISO9000 k
OpraHu3zani OH3HEC-TPOIIECCOB
6.Ha3zoBute pasHble NpeaOCHIIKH
MOSIBJICHUSI yIIpaBJIeHus! Ou3Hec-
nporeccaMmu

7.Ha3zoBurte omnpeseneHue mporecca
8.Kakue OpIBatoT criocoOsbl
UACHTU(DUKAIIMY TPOIIECCOB

9.YT0 Takoe UUKJI yIPABICHUS
Ou3Hec-TpoleccaMu




3anjgaHUupOBAHHBIE
JOUCLIAIIIIMHE

pe3ynapTaThl  O0y4eHHs] 1O

Bomnpocsi/3aganust 11t IpoBepKH

10.Ha3oBuTe oTpaciieBbie IpUMEphI
IIPOLIECCOB

Onucanne MKAJbI OIlECHUBAHUS

Oyenka: 5 («OTIAUYHO)

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO0»)

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu evlnonenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)

Hudienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu evinoanenus sHanus: OueHka "y10BIeTBOPUTENILHO" BHICTABIIAETCS
€CJIM 3aJjaHUE IPEUMYILIECTBEHHO BBIIIOJIHEHO

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)

Onucanue xapaxmepucmuxu 6blnoanerus 3nanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJ]JaHue BHITIOJIHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBHITTOJIHEHO

KM-3. CoBepuieHcTBOBaHHE OU3HEC — MPOLECCOB PEHHKMHUPUHTA

®opmbl peaausanun: [lucemennas padbora
Tun kouTposabHOro Meponpusitusi: KonrponsHas padora
Bec konTpoabHoro meponpusitusi B BPC: 30

Hpoueuypa NMPoBEICHUA KOHTPOJBHOT0 MEPONIPUATHUA: PaGora BeIIOIHSACTCS WHIWBUYAJIBbHO,

POJOKUTENBHOCTHIO 40 MUHYT.

Kpartkoe cogep:xxanue 3aganus:
KoHnTposnbHas paboTta 1o mpoiIeHHOMY MaTepuaty

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3arutaHupOBaHHbBIE PE3YJIbTATH OOYUECHHUSI IO JTUCITUTIIIUHE

Bonpocel/3aganust 1y1st IpoBepKU

YMmerb:  (opMyaHpoBaTh MEpPONPHUATHS 1O  BHEJIPEHUIO
IPOrPECCUBHOM  TEXHUKHM M  TEXHOJOTUH, YJIYYIIEHUIO
WCIIOJB30BAaHUSl PECYPCOB OPraHU3allid Ul  TIOBBIILIECHUS
3¢ (HEeKTUBHOCTH MPOU3BOICTBEHHBIX ITPOLIECCOB

1.

1.

HasoBute cmekHble 0bactn
onucaHuA AeaTenbHOCTU
(Enterprise Architecture)

2.Kakue ectb 3amauu
OTIMCaHUs TIPOIIECCOB

3.

HasosuTe Nnpumepbl Mogene
BU3HEC-NPOLLECCOB 13 NPAKTUKM

4,

Mepeuncanute atanbl
PEUHKMHUPUHTa BU3Hec-
npoueccos

5.9T10 Takoe MUCCHUS




3amaHUpOBaHHBIE Pe3yabTaThl 00yUEHUs 0 JUCIUIUINHE

Bonpocel/3aganust 1j1st IpoBepKH

npennpustus? [Ipusenure
IPUMEPBHI.

6.ITponeccusrii ouc
7.CynHOCTh KOMIIETEHIIMT
COTPYJIHHUKOB IIPOLIECCHOIO
oduca

8.Kakue Ob1BaroT 3¢ (eKTh
OT BHEJIPEHHUS MTPOLIECCHOTO
10/1X0/1a

9.Metonoiorus
PEUH)XKMHUPUHTAa OU3HEC
nporecca

10.Mepapxust buzHec-
POIIECCOB

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe sevinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIIIOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoIIO»)
Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evinonenus 3Hanus: OLeHKa "Xopouo" BEICTABISAETCS €CIU
OOJBIITUHCTBO BOMIPOCOB PACKPBITO BEPHO

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHle MPEUMYIIECTBEHHO BHIIIOJIHEHO

Oyenka: 2 («HeyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku binonnenus snanus: OneHKa "Hey10BIeTBOPUTEIHHO" BHICTABIACTCS
€CJIM 33/1aHUE BBITIOJIHEHO HEBEPHO MJIU MPEUMYILECTBEHHO HE BBIITOJHEHO

KM-4. IIpoekTnpoBanne OM3HeC-MPOLECCOB

®opmbl peanuzanuu: [luceMenHas padora

Tun koHTpoabHOrO MeponpusTus: KourponsHas pabota

Bec koHTpObHOrO Meponpusitusi B BPC: 30

IIpouenypa npoBeneHusi KOHTPOJIbHOr0 MeponpusiTusi: PaboTa BEIMOMHAECTCS UHANBUIYATLHO,

BpeMs Ha BbINOJIHEHUE 40 MUHYT.

Kparkoe cogep:kanue 3a1aHusA:
KonrtponbHas pabora no npoiileHHOMY MaTepuaty

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpoBaHHBIE  pe3yibTaThl  00y4deHuss 1o | Bompockl/3aianus JUist MPOBEPKH

JUCHUITIIINHE

YMeTh: HCHONB30BaThb OCHOBHBIE MPUHIMUIBL U
dTambl Pa3pabOTKH OpPraHU3AIMOHHO-TEXHUYECKOMN
JOKYMEHTAallUM [0 MPOEKTaM PEUHKUHHUPHUHTA
OHM3HEC-TIPOIIECCOB HAa CTAJUSIX JKU3HEHHOTO IHMKJIA

1.Pa3pabotaiiTe OCHOBHBIE OU3HEC —
MIPOIIECCHI

2.Pa3paboTaiiTe BCIOMOTaTeIbHBIX
OM3HEC — MPOIECChHI

10




3amnaHUpOBaHHbIE  pe3yabTaThl  oOyueHuss 1o | Bompockl/3amanus nmis npoBepKu
JTUCHUTIIINHE

MPOIYKIINH 3.0nummTe OCHOBHBIX OH3HEC —
IIPOLIECCHI

4.0nuiuTe BCrioMorareiabHble OU3HEC
— IPOLIECCHI

5.IIpoBeauTe GHyHKIIMOHATBHO-
CTOMMOCTHOH aHaiu3 Ou3Hec-mporecca

6.Uem otnuyarorcs uaeanbHas u
peasibHas MOJIeb IPOEKTUPYEMOTO
Om3Hec-mporecca

7.Kakue pabOTHI BBITIOJHSIOTCS TIPH
CO3JJaHUU HOBOM OpraHU3alMOHHO-
SKOHOMHUYECKOH U MH(GOPMAITMOHHON
CHUCTEMBI

8.Kakue MeTojbl M cpeicTBa
WCIIOJIB3YIOTCS JUIsl PEMHKUHUPUHTA
OHM3HEC-TIPOLIECCOB U MPOESKTUPOBAHUS
UH(POPMALIMOHHON CUCTEMBI

9.Kak ocyiiecTBIsieTcsl BHEAPEHUE
POEKTa PCHHKUHUPHUHTA OW3HEC-
MPOILIECCOB

10.KakoBa opranuzarimontas
cTpykrypa npoekra PbII

OnucaHue MKAJbI OLleHUBAHUS

Oyenxa: 5 («OTIIUYHOY)
Huorcnuii nopoe svinonnenus 3adanus 6 npoyermax: 10
Onucanue xapakmepucmuxu 6blnoinenus 3Hanus: OLeHKa "O0TIMYHO" BBICTABIISIETCS €CIIU 3a/1aHNe
BBITIOJIHEHO B MOJHOM 00BHEME HJIM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoaneHus shanus: OueHkKa "XopoIo" BBICTABIIAETCS ECIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/l1aHU€E TPEUMYIECTBEHHO BBITIOJIHEHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "HeyI0BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIN 33JIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE TMOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
oTBeTa. BpeMs Ha moAroToBKy oTBeTa — 45 MUHYT

L Ilepeuens komnemenyuii/uHOUKAMOPO8 U KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCUUNIUHDL

1. Komnerenuusi/Muaukarop: U-2nk-1 JIleMOHCTpUpYeT HABBIKA CAMOCTOSATEIBHOTO MTPUHSATHUS
yIPaBIEHYECKUX pemeHuil o PR-conpoBoxaeHNI0 BBIBOJA HA POCCUNCKUN U MEXTyHAPOIHBIN
PBIHOK HOBOT'O IIPOAYKTa WM YCIIYT'H

Bonpocel, 3a1anus
1.IIpouieccHblif MOAX0A B YIpaBIeHUU OpraHU3alueil
2.IIpoexTupoBanue OU3HEC — Mpollecca U COAEPKaHUE OCHOBHBIX 3TAIlOB
3.Bujsl 6u3HeC-TIpoIIeccoB
4.IIpuHIUIBI PpEMHKUHUPUHTA OU3HEC-TIPOLIECCOB
5.Iloka3arenu perH>KUHUPUHTA OU3HEC-TIPOLIECCOB

Matepuanbl /151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.JIunep penHXUHUPUHTA MOXKET MPOAEMOHCTPHPOBATH CBOE JIMJEPCTBO C TIOMOIIBIO ...
OTtBeTsI:

a) CUTHAJIOB, CAMBOJIOB U CUCTEM

0) NpuKa30B, yKa3aHUI U UHCTPYKLUH

B) YOEXIEHUsI, TPOTIaral/Ibl U aruTaluu

I') BepOaJIbHOr0, HEBEpOATBHOI'O ¥ BUPTYAJILHOTO OOIIEHUS
BepHslii oTBeT: a

2.IIpoeKT peuH)KUHUPUHTA IPEANPHUATHS IPEANoiaraeT HOCTpOeHUEe MoJieiel IByX BUJIOB ...
OTBeThI:

a) «B YeM CYTb IIPOOJIEMBI» U «KAK MbI €€ Oy/1eM peraThy»

0) «HaIIe MECTO Ha PBIHKE» U «HAIIIa CTPATETHs»

B) «KaK €CTb» M «KaK JIOJKHO OBbITb)

T') «HaIIa CTpaTeTHIeCcKas IeNIb» U «CIOCOOBI €€ IOCTUKECHUS
BepHslii oTBET: B

3.lHayKTUBHOE MBILIUIEHHE O3HAYAET ...
OtBeThI:

1. a)cnocobHocTb yBuAeTb 3GDEKTUBHOE pelleHme M ero nocaeayouee NnpUMeHeHne
6) oBuKEeHME NpU peLeHnn NPobaembl OT «OBLLETO K YaCTHOMY»
B) cnoco6HOCTb 6bICTPO HaXoANUTb pelleHne Npobaemsl
r) cnoco6HOCTb MCMOABL30BaTb HECTAHAAPTHbIE CNOCObbI peleHnn

Bepnplii oTBeT: a
4.@uznueckast CyIHOCTb PEUHKUHUPUHTA — 3TO ...

OtBeThI:
a) pa3JelieHre IpeanpHUsITUS Ha CAMOCTOSITENbHO (PYHKIIMOHUPYIOIINE YYaCTKH C KOHTPOJIEM
Ha BXOJI€ U BBIXOJIE ITPOLIECCOB
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0) TeXHOJIOTHYECKass MOJACPHU3ALUS TIPEITPUITUS
B) niepeopMUpPOBAHKE MOAPA3ACICHUN TPEATPUITHUSI HA OCHOBE HOBOH CTPYKTYPBI
I') mepepacnpesiesieHle Mpas, OTBETCTBEHHOCTH M IMOJIHOMOYU B COOTBETCTBHHU C BHIOPAHHOM
cTpaTeruei
BepHslii oTBeT: a
5.0061ecTBeHHO-UCTOpUYECKas! CYITHOCTh PEUHKUHUPUHTA — ITO ...
OTBeTHI:
a) HOBBIM 3Tal TEXHOJOTUYECKOTO Pa3BUTHUS IPOU3BOJICTBA
0) HOBas mapaaurMa B pa3sBUTHH HAYKU
B) CMEHa 0OIIIECTBEHHO YKOHOMUYECKOH (hopmMariiu
') CMEHa yCTapeBUIMX MPOMBIIUICHHBIX (KaUTATUCTUYECKUX) CUCTEM YIIPaBICHUS
IpeInpUsITHEM

Bepnpiii otBeT: T

2. Komnerenuusa/Muguxarop: N/-4rk-1 CiocoOeH oCyIIeCTBIATh IUIAHUPOBAHHUE U
o0ciyxuBaHUE (PMHAHCOBBIX MMOTOKOB, CBSI3aHHBIX C MPOU3BOACTBEHHOM JIeATeNbHOCTHIO PR-
opranusanuu wix PR-nonpasnenenus

Bonpocel, 3a1anns
1.DOT1amnbl peuHXKUHUPUHTAa OU3HEC-TIPOIIECCOB.
2.TpebGoBanus npeabsaBisiioT cranaaptel cepun [ISO9000 k opranuzanuu OU3HEC-TPOIIECCOB
3.®yHKIMY BJIAJIENIBLIEB ITPOLIECCOB U BIIA/IEIIBLEB PECYPCOB
4.3agaun peuH)XUHUPUHTA OU3HEC-TIPOLIECCOB
5.PenHX)uHUpUHT OM3HEC-TIPOLIECCOB

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUI
1.CucTeMHbII peMHKUHUPUHT — 37O ...
OTBeTsI:
a) UCTOJIb30BaHUE CUCTEMHOTO TI0/IX0/1a B MPOIECCE PEUHKUHUPUHTA
0) peMH>KHUHUPHUHTOBAs MIEPECTPOIKA BCEX CUCTEM YITPABIICHUS MPEINPUITHEM
B) MHCTPYMEHT IJ100aTbHOTO TIOBBIIIEHUS KauecTBa HH(OPMAITMOHHBIX CUCTEM
T') UCIOJIb30BaHNEe NH(OPMAIMOHHBIX CUCTEM B MPOIIECCE PEMHKUHUPUHTA TIPETPUSITHS
Bepnbiit oTBET: B
2.Jlornueckas CylHOCTh PEMHXXKUHUPUHTA — 3TO ...
OTBeTHI:
a) TEXHUKO-TEXHOJOTHYECKast MOJCPHU3ALINS IPEINPHUATHS Ha OCHOBE HH(POPMAITMOHHBIX
TEXHOJOTHI
0) onTUMH3AINS OPTaHU3ALUOHHON CTPYKTYPHI MIPEATIPUSATHS B COOTBETCTBHH C BHIOPAHHOM
cTpaTeruen
B) MepeX0]] OPTaHU3AIMH Ha BHITYCK KOHKYPEHTOCTIOCOOHOH MPOAYKIIUU
') HOBasi CTPYKTYpHpOBaHHas (opMa yIpaBJICHH TMPEINPUATHEM Ha OCHOBE
UH(OPMAIIMOHHBIX TEXHOJIOTHI
Bepnsiit otBeT: T
3.Ponu npu peanuzanuu NpoeKTOB PEMHKUHUPHUHTA
OTtBeTHI:
a) PYKOBOJUTENb MPOEKTA PEUHKUHUPUHTA, BEAYIINI MEHEIKEP, KOHCYJIbTAHTbI
0) mpeacTaBUTENh TOM-MEHEPKMEHTA, KOHCYJIBTaHT, SKCIEPT, aBTOP MPOEKTa
B) TJIaBHBIN CIIELUATIUCT, SKCIEPT, MEHEIKep, cenuainucT no [IT-rexnonoruun
T) JIUJEP, PYKOBOJMUTEIb MPOIEcca, KOMaH/a M0 PEUHKXUHUPHUHTY, OPTKOMUTET, HA9aJIbHUK
mraba
Bepwsiit otBeT: T

4.[[6,Z[YKTI/IBHOC MBIIIJICHUEC O3HA4YacT ...
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OTBeThI:
a) pazzaeneHue mpobaeMbl Ha MOAMPOOIEMBI M TIOCIEA0BATEIbHBIN MTOUCK PEIICHHS
0) IOMCK UCTOYHUKOB MOSBICHUS TIPOOIEMbI
B) 3(HEKTUBHBIN aITOPUTM pEUICHUS TPOOTIEMbI
T') BBIABIICHHE IPOOJIEMBI M TOMCK BAPHAHTOB €€ PEIICHUs
Bepnsiii otBeT: T
5.011H U3 TPYJHEWIINX 3JIEMEHTOB PEHHKUHUPUHTA 3aKITFOYACTCA B ...
OTtBeTsI:
a) MPEO/I0JICHUH COTIPOTUBIICHHUS IIEPCOHANA IEpEMEHaM
0) OCO3HAaHUU HOBBIX, HEU3BECTHHIX PaHEE€ BOZMOKHOCTEH TEXHOJIOTUU
r) hopmupoBaHuU YPPEKTUBHON KOMAH/IbI TPOEKTA
1) pa3paboTKe MPOEKTa
Bepuslii otBet: 6

II. Onucanue wkanvl oueHuganus

Ouyenka. «3a4TECHO»
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BbINOJHEHA BEPHO HIIH C
HECYIIECTBEHHBIMU HEIOCTAaTKAMHU

le;eHKCl.’ «HC 3a4TCHO»
Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. PaboTa He BEIIIOJIHEHA WJIN BEIIIOJIHECHA
MNpEeUMyICCTBECHHO HEIIPABUIIBHO

1I1. Ilpaguna évicmasnenus umo2o8o0i OyeHKu no Kypcy
OrneHka BBICTABISIETCA M3 pacyeTa CpeAHero apu(pMeTuyecKkoro 3HaA4eHHsI OLIEHKH CEMEeCTPOBOI

COCTaBJISAIOMCH 1O TCKYHIEMY KOHTPOJIO YCIICBAEMOCTH MW OHLCHKHM 3a IIPOMCKYTOYHYIO
aTTCCTAllHIO.
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