MuHHCTEpPCTBO HAYKH U BbIcLIero oopa3osanusi PO
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpasienue noaroroBku/cnenuanbHocTb: 41.03.01 3apyde:xHoe peruoHoBeeHue
HaumeHnoBanue o6pa3oBartejbHON nporpaMMsel: Ky1bTypa ¥ HoJMTHKA PErHOHOB MHPa
YpoBeHb 00pa3oBaHusi: BbiciIee 00pa3oBaHue - faKkajaBpuaT

®opma o0yuenusi: Ounas

Pabouass nporpaMma QM CHUILIHHBI
INPOEKTHASA JEATEJIBHOCTD

BJaok: Baok 1 «/Iucuuniunsl (MoxyJim)»
YacTh 00pa3zoBaTe/iLHOM
Obs13aTenbHas
MPOrPaMMBblL:
Ne nMCHMIIMHEBI 110 YYEOHOM
y y B1.0.06
TJIAHY:
TpyaoeMKOCTh B 3a4eTHBIX
Py 1 cemecTp - 2;
eIMHNIAX:
Yacos (Bcero) no yueoHom
( ) oy y 72 yaca

TUIAHY:
Jlekuuu 1 cemectp - 16 yacos;
IIpakTHyeckue 3aHATHSA 1 cemecTp - 16 yacos;
JlabopaTopHbie pa6oThI He NMPeyCMOTPEeHO YUeOHbIM IIAHOM
Kouncynbranuu NMPOBOANTCS B PAMKAX YaCcOB ayAUTOPHBIX 3aHATHI
CamocrosiTesibHasi padoTa 1 cemectp - 39,7 uaca;

B TOM uncJje Ha KII/KP He MPeyCMOTPEHO YUeOHBIM MJIAHOM
HNnasi koHTaKkTHas padoTa NMPOBOJMTCSI B PAMKAX YaCOB Ay IUTOPHbIX 3aHATHI

BKJIIOYAS:
TecTtupoBaHue
KontpoabsHas padora
PacuerHo-rpajguyeckas padora
NuanBuayaabHbIi IPOEKT
IIpome:kyTouHast aTTeCTAINS:

3auer 1 cemectp - 0,3 yaca;
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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
MPAKTUYECKUX HABHIKOB B c(epe MHHOBAIMOHHOW MPOCKTHOW MEATEIBHOCTH, CO3/IaHUs COOCTBEHHBIX
IIPOEKTOB U YIIPABJICHUS UMH.

3agaum QU CHUIITTHHBI

- paCCMOTPEHUC CTPYKTYPHI IIPOCKTA, aHAJIN3 B3aMMOOTHOIIICHUI €T0 3JIEMEHTOB C TOUKH 3pCHUA

CHUCTCMHOI'O ITOJAX0/J4a,

- aHaJIM3 OCHOBHBIX CTa,Z[I/Iﬁ " BCX CO3JaHUA IMTPOCKTA, HpO6J’I€M, BO3HHKAKIINKUX Ha dTallax €ro

pa3paboTKu, U3ydeHHEe KOHLIETIINH KU3HEHHOTO LIMKJIa TPOSKTa;

- KccleIoBaHNe 0COOEHHOCTEH OpraHU3aIK MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHU3aLMOHHBIX CTPYKTYP, MECTA U POJIM KOPIIOPATUBHBIX B3aMMOJICHCTBUM B CO3AHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(bopMHpOBaHUS MOTUBAIMH K PAIMOHATIBHOMN JIESATEIFHOCTH Ha OCHOBE MPUHIIUIIOB COBPEMEHHOTO TaiiM-

MCHCI’)KMCHTA,

- UI3YUCHUC OCHOBHBIX BHU/IOB, CHOCOGOB, MCTOAOB IMPOTrHO3UPOBAHUSA U IIJIAHUPOBAHUA B

HpOGKTHOﬁ JACATCIIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl oﬁyqe}mﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Koa n HanmMeHoBaHue
KOMIIeTeHIINH

Koa u HamMeHOBaHHe
HHIMKATOPA T0CTHKEHHS
KOMIIETEeHIIUH

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

VYK-2 Cnocoben
OIpPENENATh KPYyT 3a/1a4 B
paMKax IOCTaBJICHHOM LIeIU
U BBIOMpATh ONTUMAJIbHBIC
CHOCOOBI UX PELICHHUS,
UCXOIS U3 IEUCTBYIOIIMX
IIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYECHUN

U-1yk-» PopmynupyeT B
paMKax MOCTaBICHHOH IIEJH
IPOEKTa COBOKYITHOCTbH 33/1ad,
o0OecreunBaroIIuX ee
JOCTHKCHUE

3HATh:
- OCHOBHBIE METOJIbI U TIOAXO/IbI TAlM-
MEHEKMEHTA K palliOHaIbHOM
OpraHH3aluy JUYHOTO U paboyero
BPEMEHH, METO/Ibl aHAJIM3a JIHIHOM

3¢ (HeKTUBHOCTH.

YMETB:
- OCYIIECTBJIATH MOJTOTOBKY
AHAJIUTHYECKUX OTUYETOB IO UTOTaM
peanu3anuu OTACNIbHBIX (a3 U cTaaui
MPOEKTa, pa3pabaThiBaTh U HCCIEAOBAThH
CXEMBI U TpapuKH, HEOOXOIUMBIE IS
1esel TUIaHUPOBAHUS U OPraHU3aluu
IIPOEKTHOM IESATEIBHOCTH.

YK-2 Cnocoben
OTIpeNIeNIATh KPYT 3ajau B
paMKax MOCTaBJICHHOW TeTTH
U BBIOUPATh ONTHMAJIbHBIC
CIOCOOBI X pelIeHus,
UCXO0/1s U3 AEUCTBYIOLINX
NIPaBOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OTpaHUYECHUIN

NJ1-2yk-» Beioupaer Hanbosee
3 PeKTUBHBIH c110cOO
peUmiCHus 3a/1a4, YIUThIBAA
JICCTBYIOIIUE ITPABOBHIC
HOPMBI 1 UMCIOIITHUECS
YCIIOBUS, PECYPCHI U
OTpaHUYECHUS

3HATH:
- OCHOBHBIE CTaJIUU U BEXU COOCTBEHHOM
TPACKTOPUH CO3/1aHUS IIPOEKTA,
Ipo0JIEMBI, BOZHUKAIOIIME Ha JTalax ero
pa3paboTKH, a TAaKXKe COCTaB U CTPYKTYPY
YYaCTHUKOB U UHTEPECAHTOB MTPOEKTA,
CBOETO MECTa U 3a7a4 B CO3JaHUU
IPOEKTA.

YMETbh:
- pa3pabaThIBaTh NPUHIUITBI

KaJICH/IapHOTO, PECYPCHOTO U
(MHAHCOBOTO TUIAHUPOBAHUS TIPOCKTOB.

YK-6 CriocobeH ynpaBisiTh

NJ-1yk-6 DpdexTuBHO

3HaThb.




Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

CBOMM BpPEMECHEM,
BBICTpauBaTh U
peaNn30BbIBATh
TPACKTOPHUIO CAMOPA3BUTHUS
Ha OCHOBE IMPUHIIUIIOB
00pa3zoBaHUs B TEUCHHUE
BCEH KU3HU

IUIAHUPYET COOCTBEHHOE
BpeMs

- TEOPETUKO-METOA0JIOTHYECKYI0 0a3y
YIIPABJICHUS IIPOEKTAMU, CTPYKTYPY Leei
1 33J1a4 IPOEKTa U TEPMUHOJIOTHIO,
UCIIOJIB3YEMYIO B JIMTEPATYPE U
JIOKYMEHTALMH 10 IPOEKTHON
JIeATEIbHOCTH.

YK-6 CriocobeH yrpaBisiTh
CBOHMM BpEMEHEM,
BBICTpauBaTh U
peain30BbIBaTh
TPACKTOPHUIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

NJI-2yx-6 [Inanupyer
TPAEKTOPHUIO CBOETO
po(heCcCHOHATTLHOTO PA3BUTHUS
U MIPEINPHHAMAET IIarH 110 e¢
peanu3anum

3HATh:
- HOPMaTHUBHO-TIPABOBYIO 0a3y
JIOKYMEHTOB, PETJIAMEHTHUPYIOIIIHX
CTaHIAPTHI TPOEKTHOM IESATENBHOCTH U
IUIAHOBBIX JOKYMEHTOB, PETYIUPYIOIINX
pean3aIuio MPOeKTOB.

YMETh:

- MOBBILIATH JINYHYIO 3 (PEKTUBHOCTB,
pa3BHUBATh BO3MOXHOCTH COOCTBEHHBIX
peCcypcoB Ha OCHOBE CIIOCOOOB
paIMoOHAIBLHOTO TIAHUPOBAHKS BPEMEHHU U
YIPaBJIATH COOCTBEHHBIMU PECYPCAMU C
TOYKH 3PCHHUS MOBBIIICHUS UX KAYECTBA H
ONTUMAILHOCTH MX IIPUMCHEHUSI.

2. MECTO JUCHHUILINHBI B CTPYKTYPE OBPA3OBATEJIbHOM NPOI'PAMMBI BO

JlucuumirHa OTHOCUTCS K OCHOBHOW MpodeccruoHanbHoM oOpa3oBaTensHON nporpamme Kynbrypa
U noiutuka pernoHoB Mmupa (nanee — OIIOII), nampaBnenus noarotoBku 41.03.01 3apyOexxnoe
pPETHOHOBEIEHHE, YPOBEHb 00pa30BaHMsL: BbIcliee 0Opa3oBaHue - OakanaBpHar.

bazupyercs Ha ypoBHE cpeaHero o01ero oopa3oBaHusl.

Pe3ynbpTaThl 00y4eHus, MojrydeHHbIE TP OCBOEHUM JTUCHUIUIMHBI, HEOOXOIMUMBI TIPU BBIITOJTHEHUN
BBIMTYCKHOM KBaJTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OOwas TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIbL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip A CeMECTDE aTTeCTalluu
R KIIP | TK | UKKII | TK p oo
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 16 1 4 - 4 - - - - - 8 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 8 2 - 2 - - - - - 4 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 8 2 - 2 - - - - - 4 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[1], 1-112
[2], 1-448
2 [TmanupoBanme 16 4 - 4 - - - - - 8 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE IPUHIIATIBI 8 2 - 2 - - - - - 4 - IMoaroroBka k KOHTpONBHOH padote «ba3oBbie
Y BUJIBI IJTAHUPOBAHHS HaBBIKU IUTAHUPOBAHHS.
2.2 [ImaHUpOBaHmE B 8 2 - 2 - - - - - 4 - H3yuenue mamepuanog 1umepamypHsix
WHXXEHEPHOU UCHOYHUKOG:
JIeITeIIbHOCTH [1], 1-112
[2], 1-448
3 YnpasieHue BpeMeHEM 20 4 - 4 - - - - - 12 - Ilposedenue uccredosanuii: BoimonHenue
3.1 | TaiiM-MeHeKMEHT KaK 10 2 - 2 - - - - - 6 - WHAMBUIYaJIBHOTO 3aaHNUs, 3aIIUTa IPOEKTa
crcTeMa 3HaHHUH H3yuenue mamepuanog iumepamypHsix
3.2 CaMOMEHeHKMEHT 10 2 - 2 - - - - - 6 - UCIMOYHUKOG:
[1], 1-112
[2], 1-448
4 Co3zllaHue NPOEeKTOB 19.7 4 - 4 - - - - - 11.7 - Ilodzomoeka doknada, evicmynienus:
4.1 VYnpasnenue 10 2 - 2 - - - - - 6 - IMoaroToBka TeKCTa U MPE3CHTALUH IIPOEKTA
pOEKTaMH1 H3yuenue mamepuanos iumepamypHsix
4.2 JKW3HEHHBIN UK 9.7 2 - 2 - - - - - 5.7 - UCHOUHUKOG:
NpoeKTa [1], 1-112
[2], 1-448
3auer 0.3 - - - - - - - 0.3 - -




Bcero 3a cemecTp 72.0 16 - 16 - ‘ - - ‘ - 0.3 39.7 ‘ -

Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7

IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npakruueckue 3anatusi; KITP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/padoram; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padoram; ['K- rpymnmoBsie KOHCYIbTallMK 1O pa3ienaM
mucturuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpob; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTh, 3amaud, GYHKIMM ¥ pOJb MEHEKMEHTa B COBPEMEHHOM oOOImIecTBe.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aZMMHHMCTpaTUBHOTrO ynpasieHus. [llkosa yemoBedeckux oTHOHICHWH. MEHEIKMEHT KaK cucTema
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccun u HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBJICHUYECKUE pELICHUs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, MPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
uenu. [louck HeoOxomumoil uHpopmanuu. PopMHUPOBAHUE MHOXKECTBA BO3MOKHBIX PEILIEHUN U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewenus. IIpoekTrpoBaHne ONPOCHBIX JIUCTOB U TEXHUKA cOOPOB HHPOPMALIUY.

2. Ihanuposanue

2.1. OcHOBHbBIE IPUHIIMIIBI U BUBI IIJITAHUPOBAHUS

[Tporno3upoBaHue U €ro OCHOBHblE IpUHLMIIBL. CTpaTerus U TaKTUKA IUIaHUPOBaHUs. Mojeinb
CTPaTEruyecKoro IUIAHUPOBaHMs. Buiabl U MeToabl IUIaHUPOBaHUA. MeToJ CTPYKTypUPOBAaHHOIO
BHUMaHus. IlnanupoBanue nHs. Cuctema NjaHUPOBAaHUS HAa OCHOBE HAyYHBIX METOJOB. 3aJayuu
CTPYKTYpPUPOBAHHOTO BHHUMaHHUS W TOPU30HTHl IUIAaHUpOBaHMs. KOHTEKCTHOE IUIaHMPOBAHHE.
Honrocpoynoe mnnaHupoBanue. llepcrnekTuBHOE, TEKyllee M ONEPATHBHOE IIJIAHWUPOBAHHE.
IInanupoBanue Ha npeanpusATHU. busHec-TuIaHupoBaHue U €ro BUabl. PUHAHCOBOE IIJIAHUPOBAHUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHocTH. Crnenuduka yhnpaBleHHs B HAYYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOTO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConunanbHO-35KOHOMHUYECKHE aClEeKThl BHEAPEHUS! MHKEHEPHBIX MPOEKTOB. OCHOBHBIE MOIXObI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX WHXKCHEPHBIX IPOEKTOB. VIHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KouTtponbs pesynbTatoB U KoppekTupoBka 1ened. Kiaccupukanus pacxoJoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HU. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtmMmsanus pacxogoB BpemeHH. llormoturenn
BpeMeHu. CrocoObl MUHUMH3aIMKA HEI(P(PEKTUBHBIX PACXOJOB BpeMeHH. VHCTpyMEeHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHMXKEHUS pe3yabTaToB. KopropaTuBHbIi TaliM-MeHeIKMeHT. KoMmnbroTepuzanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amau Ha 3Tane ydera pacxonoB BpeMeHu. [Ipuopurersi. Crpareruu
orkaza. KOHQUUKTBI H cTpecchbl, HX THUIOJOTHMH. MeToabl paspemeHuss KOHQIHUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTh 4YeoBeKa W OMOPUTMBL. BiusSHUE CYTOYHBIX PUTMOB HA pachpeiesieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3aIyy MJIAHUPOBAHUS JTUYHOTO BpeMeHH. 30aBieHre oT HaBsI3aHHOW CPOYHOCTH
u BaxxHoctu. ABC-xpoHOoMeTpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIMI HpOeKTHOro MeHemkMeHTa. (CucreMa OpraHu3aluy IMPOEKTHOW J1eATENbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NPOEKTHOM aedrenbHOCTH. HopmaTtuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [loHATHMS TporpaMMbl W TMOPTQENs MPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHEImHSAS M BHYTpEHHSS cpefa IpOeKTa, MX HJIEMEHThl U poib. OOmue u
crienuanbHble (QYHKIIMH B IPOCKTHOM YIIPABJICHUH.

4.2. )Xu3HCHHBIN UK MPOCKTA

Konnenmuu >KM3HEHHOTO [UKJIA MPOEKTOB. OpraHu3arysi IPOSKTOB. JTaIbl CO3/IaHUs IMPOCKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3lanue KOHEYHOTo MpojaykTa TpoekTa. OTClIeXWBaHHWE MPOJIBIKEHUS TpoekTa. PermeHue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCHMBIMH B IUIaH HW3MEHEHUSMHU. [IpOMEKYTOUHBIE OTYETHI O COCTOSHUU pa3pabOTKH.
Odopmnenne npoekta. KoHeyHbIH IPOAYKT MPOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. MeTo/1bl KaJleHJapHOTO MIAHUPOBAHMUS;
2. MeTtonbl aHAJIN3a PUCKOB TPOEKTA;
3. MeTo/1bl OLIEHKH PECYPCHOT0 0OecIeYeHus POEKTOB;
4. TaliM-M€HEPKMCHT;
5. OcHOBBI cepTH(PUKALNN YITPABISIOMIUX IPOSKTAMHU.

3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO
3.5 Koncyabranumn

Texywuii koumpoas (TK)

TecT «1IKombl M HanpaBIEHUS MEHEKMEHTAY.

KonTponbHas pabota «ba3oBble HaBBIKH JITAHUPOBAHUS.
PacuerHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue uHIMBUyaabHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

el N



3.6 TemaTuka KypcoOBBIX NPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

Howmep paznena
JUCLUIUINHEI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHUE)

3amaHupOBaHHbIE PE3YAbTaThl 00YUYEHHUS MO TUCIUILINHE Konpt
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKaTOPOB COOT];e?lT ;3 e
1]2]3]4
3HaTh:
OCHOBHBIE METO/bI U MTOAXOAbl TAUM-MEHEKMEHTA K pallMOHAIbHOU WNHauBuayanbHbI
OpraHu3aIyy JIXYHOTO U padodero BpeMEeHH, METO/ bl aHAJIU3a JIMYHON N-1yk-2 + npoekT/IHIuBHIyaIpHOE 33 JaHue
s exTuBHOCTH CTYyJICHTa
OCHOBHBIE CTAJIUU U BEXU COOCTBEHHOW TPACKTOPHUH CO3AAHUS MIPOEKTA, KonTponbras padbora/"'ba3oBsie
po0JIeMbl, BOSHUKAIOIINE Ha 3Talax ero pa3paboTKu, a TaKKe COCTaB U WJT-2vic2 + HaBBIKH TUIAHUPOBaHUS"
CTPYKTYPY YYaCTHUKOB U MHTEPECAHTOB IIPOEKTA, CBOETO MECTA U 33/1a4 B
CO3JJaHUU IIPOEKTA
TEOPETUKO-METOA0JIOTHUECKYIO 0a3y ynpaBlIeHUsI IPOEKTaMHU, CTPYKTYPY Konrponsnas padora/"ba3ossie
Lesel 1 3a1a4 MPOoeKTa U TEPMUHOJIOTHIO, UCIIOJIb3YEMYIO B JINTEpaType U N-1yk-6 + HaBBIKM [UIAHUPOBAHUA"
JOKYMEHTAIMH 110 IPOEKTHOM e TEIbHOCTH
HOPMAaTUBHO-TIPABOBYIO 0a3y JOKYMEHTOB, PETJIaMEHTUPYIOIINX CTaHIAPThI WNHnuBuayanbHbIA
MIPOEKTHOM EATEIIBHOCTH U IUIAHOBBIX JJOKYMEHTOB, PETYJIHMPYIOIINX N-2vyk-e + npoekT/IHIuBuyanbHOe 3ajaHue
pean3anmio NPOEKTOB CTYJEHTa
YMersb:
OCYILECTBIATH MOATOTOBKY aHAJTUTHUECKUX OTYETOB MO UTOTAM peau3alun WuauBuayanbHbIN NpoeKT/3ammuTa
OTIEeNbHBIX (Pa3 U cTaAM MPOEKTa, pa3padaThIBaTh U UCCIIEIOBATH CXEMBI U WT-1yicz + | MpoeKTa
rpaduku, He0OX0IMMBIE JUIS LieJIel MIIaHUPOBAaHUS U OpraHu3alun '
ITPOEKTHOM 1€ATENBHOCTH
pa3pabaTbIBaTh NPUHIUIIBI KaJI€HAAPHOTO, PECYPCHOTO U (PMHAHCOBOT'O WJT-2vic2 + Tectuposanue/I1Ikosnb! u
MJIJAHUPOBAHUS IPOEKTOB HaIlpaBJIE€HUs] MEHEJKMEHTA
MOBBINIATH JTUYHYIO 2P(HEKTUBHOCTH, Pa3BUBATh BO3MOKHOCTH COOCTBEHHBIX Pacuetno-rpaduueckas
PECypcoB Ha OCHOBE CIIOCOOOB PaI[MOHAIIBHOTO TUIAHUPOBAHHS BpEMEHU U T2 + pabota/PacuetHo-rpaduueckas
YIPaBIsATH COOCTBEHHBIMU PECYPCAMHU C TOUKU 3PEHUS TOBBIIIEHUS UX Hl-2vke pabota (PI'P)
KaueCcTBa U ONTUMAJILHOCTH UX IPUMEHEHUS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
1 cemecTp

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzaruu: [lucemennas padota
1. "ba3zoBbie HaBbikH uTaHupoBanus" (Kontposnshas pabota)
2. PacuetHo-rpaduueckas padora (PI'P) (PacueTHo-rpaduueckas padora)
3. kons! u HanpaBiaeHust MeHepkMenTa (TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp Nel)
3a4eT 0e3 OLIEHKM 110 COBOKYIHOCTH IIPOBEICHHBIX KOHTPOJBHBIX MEPONPHUSTHH, BBIBOJAUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B numiom BeIcTaBsieTcs omieHKa 3a 1 cemecTp.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIHUIIJINHBI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. Joponuos, A. A. Teopus npunsaTHs peweHnid. MccnenoBanue oneparuii : yuebHoe nocooue / A.
A. loponnos. — Kazans : U3n-Bo Kazauck. ya-ta, 1981. — 112 c.;

2. Muxkonu C. B.- "Teopust npunsaTHs ynpasiieHdeckux pemenuii”, M3narenscrso: "Jlanp", CaHkT-
[TerepOypr, 2021 - (448 c.)

https://e.lanbook.com/book/168845.

5.2 JIuueH3noHHOE U CBOOOIHO PAaCPOCTPaHseMoO€e MPOrpaMMHOe odecreyeHme:
1. CHO "IIpomereit";

2. Office / Poccuiickuii makeT 0(UCHBIX IPOrpamm;

3. Windows / OneparniionHast cuctema cemeicta Linux;

4. Buneoxondepeniuu (Maitaa, Coepmxas, BK u ap);

5. Acrobat Reader.

5.3 UuTepHeT-pecypcesl, BKJIIOYas NPodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH()OPMAILIHOHHO-
CIIPaBOYHBIC CUCTEMBI:
1. 9BC Jlaus - https://e.lanbook.com/
2. 9BC "YHuBepcurerckas 6udJanoTexa oniaiin' -
http://biblioclub.ru/index.php?page=main_ub_red
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3. Hayunasi ssiekTponHas oubauoreka - https://elibrary.ru/
4. baza nannbix Web of Science - http://webofscience.com/

5. ba3za mannbix Scopus - http://www.scopus.com
6. Kypnaa Science - https://www.sciencemag.org/

7. Kypuaasl u3nareancrBa Wiley - https://onlinelibrary.wiley.com/

8. Daexkrponnasi oudauoreka MOU (36 MDMN) - http://elib.mpei.ru/login.php

9. opTan oTKpHITHIX TaHHBIX Poccuiickoii @exepanun - https://data.gov.ru

10. ba3a oTKpPBITHIX JaHHBIX MUHHCTEPCTBA TPY/AA H COIHAIBHOI 3amuThl PD -
https://rosmintrud.ru/opendata
11. ba3a oTKPBITHIX JaHHBIX NPO(eCCHOHAJIBLHBIX CTaHAAPTOB MUHNCTEPCTBA TPYAA U
conuaabHoii 3aumthl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

12. Ba3a OTKPBITHIX JaHHBIX MHHHCTEPCTBA IKOHOMHYECKOro pa3putus P® -
http://www.economy.gov.ru
13. Uudopmanmnonno-cnpaBoynas cucrema «Kogexc/Texakenmepr» - Hitp:\\proinfosoft.ru;

http://docs.cntd.ru/

14. HauMoHaJXbHBII MOpTAaJI OHJIAKH 00y4yeHus: «OTKpbITOE 0O6pa3oBanue» - https://openedu.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun noMmenieHus

Homep aynuropun,
HanMeHOBaHHUe

OcHalenue

VY4eOHble ayAUTOpUU IS
MIPOBEICHUS
JIEKIIMOHHBIX 3aHATHH U
TEKYIEro KOHTPOJISI

A-302, YueOnas
aynutopus "A"

ImapTa co CKaMLeﬁ, CTOJI IIpCIioaaBaTeiid, CTYJI,
JOCKa M€CJI0Bas

VY4eOHble ayAUuTOpUU IS

A-302, YuebOnas

napTa co CKaMbeH, CTOJI TIPEroIaBaTesis, CTYI,

MIPOBEICHUS aynuropus "A" IOCKa MeJIOBas
MPAKTUYECKUX 3aHITUH,
KP u KII
VYyebHbIC ayAUTOPUU IJIS A-302, YueOHas rapTa co CKaMbel, CTOJ IIpernoiaBares, CTy,
IIPOBEICHUS aynurtopus "A" JIOCKa MeJIoBast
IIPOMEKYTOUYHON
aTTecTaluu
Ilomenenus mis HTB-302, YutaneHblit | CTYJ, CTOJ MUChMEHHBIN, KOMIIBIOTEpHAS CETh
CaMOCTOATENbHON 3aJ1 OT/AeNa ¢ BbIXOJI0OM B IHTEpHET, KOMIBIOTEP
paboTsl 00CITy>)KMBaHUS MePCOHANIbHBIN
yueOHoOM
JUTEPATYpPOU
HTB-303, CTOJI KOMIIBIOTEPHBIH, CTYJI, CTOJI
JlexknmmoHHas MHUCBMEHHBIN, BEMTAIKa JIUIST OJIEKIbI,
ayIUTOpUS KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,

KOMITBIOTEP MEPCOHAIBHBIN, IPUHTED,
KOHJIULIUOHED

ITomemenus s

3-220, ITomemenne

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,

KOHCYJIbTUPOBAHUS kadenpsl "Ucrt. n CTOJ, CTYJ, IIKa(, KOMIBIOTEPHAS CETh C
Kyan." BBIXOJIOM B IHTEpHET,
MHOTO()YHKIIMOHAJIBHBIN [IEHTP, KOMITBIOTEP
TePCOHAJIbHBIN
[Tomemenus st 3-222, pabodee MECTO COTPYAHHKA, CTEIIAXK TS
XpaHeHHus: 000pyIOBaHUS Metoanueckuii XpaHEHHs KHUT, CTOJ, CTYII, IKad,

¥ yueOHOro MHBeHTaps | kKaOuHeTsl kad. "McT. | KoMIbIOTepHas ceTh ¢ BbIX0J0M B MIHTEpHeT,
u Kyn." MHOTO(YHKITMOHAJIbHBIN IIEHTP, KOMIBIOTED
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\ MIePCOHANIbHBIN, KHUTH, YYCOHUKH, TTOCOOUS \
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

1 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-1
KM-2
KM-3
KM-4

[komnb! n HanpaBieHust MeHepkMenTa (TectupoBanue)

"bazoBble HaBbIkM aHupoBaHus" (KoHTponbHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (Pacuerno-rpadguyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHaIuBHUIyaIbHBINA TTPOEKT)

Buja npomexyTouHOI aTTecTanMu — 3a4er.

Nunekc KM-1 | KM-1 | KM-2 | KM-3 | KM-4
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 4 8 12 15
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU + +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TaliM-MeHeIKMEHT KaK cUCTEMAa 3HAHUH +
3.2 CaMOMEHEHKMEHT +
4 Coznianue npoeKToB
4.1 VYrpasineHue npoeKkTaMu +
4.2 JKW3HEHHBIN IUKIT IPOEKTa +
Bec KM, %: 10 15 25 25 25
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