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1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

Leab ocBoOeHMs JUCHUIIMHBI: LIEJBI0 OCBOCHUS JUCUUILINHBI « TeopHst MEHEKMEHTa) SBISAETCA
¢dopMHpoOBaHUE Yy CTYJEHTOB LEJIOCTHOTO MPEACTaBICHUS 00 YIMpaBICHHH, KOTOPOE MPU3BAHO CO3/ATh
YCIIOBUSL ISl BBICOKOW 3()PEKTUBHOCTU OCYIIECTBICHHS] BCEX MPOU3BOJCTBEHHBIX, IKOHOMUYECKUX U
COLIMAJIbHBIX MPOLIECCOB B YCIOBUSIX MEHSIOIIEHCS PhIHOYHON CPEJIBL..

3agauu AMCHMIIINHBI

- OCBOECHHE HAayYHBIX OCHOB YIIPaBJIEHUECKOH 1€ATEIbHOCTH, PEKOMEHAALNN IKOJI MEHEIPKMEHTA;
- OCBOEHHME 0COOEHHOCTEH MOCTpOeHUs U (PYHKIIMOHUPOBAHUS COBPEMEHHBIX OpraHU3alLni;
- OCBOCHHE COJICPKAHUS YIIPABICHUYECKOMN NeSTeIbHOCTH, IPUHIMIIOB M YCIOBUN Y(PPEKTUBHOTO

MCHCI’)KMCHTA,

- (hopMupoBaHHE YMEHU yIpaBIeHUs KOJUIEKTUBOM U IPUHATHS PEIICHH, OCHOBAHHBIX Ha
COBPEMEHHOU TEXHOJIOTUH YIIPABIEHUS, YUUTHIBAIOIIMNX COIUATBHOIICUXOJIOITMYECKUE aCIIEKThI
yIIpaBJICHUS, HCIOIB3YIOIUX KOJIJIETHAIbHBIE (POPMBI YIIPABICHUSAM;

- OCBOCHHUE 3apy0eKHOT0 OMbITa YIIPABJICHUS U BO3MOKHOCTEH ero npuMmeHenus B Poccun.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHAUKATOPAMHU TOCTUKCHU S KOMIIeTEeHLIMIi:

KOI[ U HAMMCHOBAHHEC
KOMIICTCHIIMH

Koa 1 HamMeHOBaHHUeE
HHIMKATOPA T0CTHKEHHS
KOMIIETEeHI{UH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

OIIK-6 CniocoOeH K MOUCKY
HOBOH HH(pOpMaIyH, ee
aHaJIM3y U OLEHKU B
YCIJIOBUSIX COBPEMEHHOM
nH(pOpMaITMOHHOM
KYJBTYPBI 1 IU(POBOMA
9KOHOMHUKH C
UCTIOJIb30BaHUEM
U(PPOBBIX CPEJCTB U
y4eToM TpebOoBaHuU
UH(POPMALIMOHHOM
0€30IIaCHOCTH, STUYCCKUX U
IIPaBOBBIX HOPM

UA-1onk-6 JemoHCTpHpYET
3HaHUS UH(OPMAIIMOHHO-
KOMMYHHKAIIHOHHBIX
TEXHOJIOTUH, UCTIOIb3yEMBIX B
peknaMHbIX U PR-
KOMMYHHKAITHIX

3HATh:
- CUCTEMY ITOCTPOCHUSI KOMMYHUKAIIUHI B
MaJIbIX TPyIIax, MOJEIH U CTIOCOOBI
nepeaayr vHGOpPMAIK B OPTaHU3AIUH.

YMETB:

- BBICTPauBaTh CUCTEMY KOMMYHUKAIUH B
IpyIIIe IO CPEACTBAM BBIITOTHEHUS
KOJUIEKTUBHBIX 3aJaHUM.

OIIK-6 CniocoOeH K MOUCKy
HOBOH MH(pOpMaIyH, ee
aHaJIM3y U OLIEHKHU B
YCIIOBUSAX COBPEMEHHOM
H(pOpMallOHHON
KYJIBTYpBI ¥ LU(POBOI
9KOHOMUKH C
UCIIO0JIb30BaHUEM

M (PPOBBIX CPEACTB U
y4eToM TpeOOoBaHHIHA
nH(pOpMaLOHHON
0e30IMacCHOCTH, ITHYCCKUX U
IIPaBOBBIX HOPM

N-20mk-6 [IppumMeHsieT HaBBIKK
UCIOJIb30BAHUS COBPEMEHHBIX
TEXHUUYECKUX CPEJICTB B
nporecce pa3paboTku
AJIEMEHTOB
KOMMYHHKAITHOHHBIX
KaMITaHHi

3HATh:
- OCHOBHBIE METO/IbI IPUHSITHUS
OpraHU3allMOHHO-YIIPABICHYECKUX
pelieHnit; OCHOBHBIE METOIUKH
B3aMMOJIEHCTBHSA C OOILECTBOM,
KOJIJIEKTUBOM, IMAPTHEPAMU B CBOEH
npodeccuoHaNbHON e TENbHOCTH;

- 3aKOHOMEPHOCTH U ATallbl
HMCTOPUYECKOTO ITPOLECCA, OCHOBHBIE
ucropuueckue GakThl, 1aThl, COOBITHS U
MMEHA UCTOPUYECKUX JedaTeneit Poccun.

YMETh:

- IPUHUMATh OpPraHU3alMOHHO-
YIpaBIEHYECKUE PELIEHUS B CBOEH
00J1aCTH U HECTU OTBETCTBEHHOCTb 32
IIPUHSTHIE PEIICHHUS, @ TAK)XKE PEIIaTh
MIOCTaBJIEHHBIE 33J]Ja4l BO B3aUMOJICHCTBUU
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Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

¢ 0011eCTBOM, KOJUIEKTUBOM, ITApTHEPAMU;
- KPUTHYECKH BOCTIPUHUMATH,
aHAIM3UPOBATh U OIICHUBATH
UCTOPUYECKYIO0 HHPOPMALINIO, (GaKTOPHI U
MEXaHHU3Mbl HCTOPHUYECKUX U3MEHEHUI.

OIIK-7 Cnocoben
YYUTHIBATh () (HEKTH U
HOCJIEICTBUSI CBOCH
npohecCuOHABLHOM
NeSITebHOCTH, CIIEAYs
IIPUHIMUIIAM COLUAIbHOU
OTBETCTBEHHOCTHU

U-1lonk-7 JemoHcTpupyer
HABBIKU OLIEHKH 3(h(HEeKTOB
Ka)kJI0T0 JTarna
KOMMYHUKaI[MOHHOU
KaMITaHUH

YMETh:
- MPOBOAMTH OLICHKY () (PEKTUBHOCTH
KOMMYHHKAITMOHHOTO TIpoIiecca.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JluciumimHa OTHOCUTCSI K OCHOBHOHM ITpo(heCCHOHATBHOM 00pa3oBaTebHON MporpamMme Pexitama n
cBs3u ¢ obOmectBeHHOCThIO (nanee — OINOII), nanpaBnenus noaroroBku 42.03.01 Pexnama u cBsizu ¢
00IIECTBEHHOCTRIO, YPOBEHBh 00Pa30BaHUS: BBICIIEe 00pa30BaHUE - OaKaTaBpuar.

TpeGoBaHMsI K BXOAHBIM 3HAHUSIM U YMEHUSIM:
- 3HaTh OCHOBBI MPOPECCHOHATBHON ACSITEITLHOCTH

- YMCThb OIITUMAJIbHO pacCclpeACiiaATh PECYPChI OpraHru3allun

PesynbraTel 00y4eHus1, MOTydeHHBIE P OCBOCHUH TUCIUILIMHBI, HEOOXOIUMBI TIPU BBIITOJTHEHUN
BBIITYCKHON KBaTU(PUKALMOHHON pabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8g|© Jlex | JIab | Ilp ITA CeMECTDE aTTecTaluu
o KITP 'K HKKIT | TK p /KOHTPOITS
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OcHoBHBIE 32 3 8 - 8 - - - - - 16 - I10020mo8Ka K npaKmu4eckum 3aHAmuam:
HAaIpaBJICHUS Pa3BUTHS W3Y4YHUTH LIKOJIBI YIIPABICHUS U UX
MEHEKMEHTA OCHOBOIIOJIOXKHUKOB
1.1 OO1mas 8 2 - 2 - - - - - 4 - Camocmoamenvroe uzyuenue
XapaKkTepUCTUKA meopemuueckozo mamepuana: Visyaenue
MEHEKMEHTa JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
1.2 PasButue Teopun u 8 2 - 2 - - - - - 4 - "OCHOBHBIE HalpaBJIEHUS Pa3BUTH
NIPaKTUKU MeHeKMEHTa"
MCHEIKMEHTA Ilo0z0mogKa K meKyuiemy KOHmpoio:
1.3 BuyTpensss u 8 2 - 2 - - - - - 4 - [ToBTOpeHNe MaTepHaa 1Mo pa3aeny
BHEIITHSS CPEJIBI "OCHOBHbBIE HalPaBJIEHUS Pa3BUTHS
OpraHu3aluu MEHeKMeHTa"
1.4 DTHKa MEHEIDKMEHTA 1 8 2 - 2 - - - - - 4 -
colMaIbHas
OTBETCTBEHHOCTD
OpraHu3aiiu
2 OyHkuum 48 10 - 10 - - - - - 28 - Ilo020mo8Ka K npaKkmu4eckum 3auamusm:
MEHEPKMEHTa B n3y4uth GpyHkuuu no Aupu daiiomnto ams
CHCTEME YIpaBJICHHs pEeLICHUs CUTYallMOHHBIX 33124
MIPEANPUITHEM ITodzomogKa K mexkyuiemy KOHmponio:
2.1 [ToctraHoBKa 11EN€H N 8 2 - 2 - - - - - 4 - [ToBTOpenne maTepuana mo pasaeny "dPyHKkuun
IUIAHUPOBAHHKE B MEHEPKMEHTA B CHUCTEME YIPaBICHUS
OpraHusanuu npeanpusitueM”
2.2 PazpaboTtka n 10 2 - 2 - - - - - 6 - Camocmoamensroe usyuenue
BHEJIPEHHE CTPATETHH meopemuueckozo mamepuana: VIsyaenue
2.3 Opranuzanus Kak 10 2 - 2 - - - - - 6 - JIOTIOJIHUTENBHOTO MaTepuaa o pasaery
(yHKIMS yIIpaBiIeHHs "®YHKIUN MEHEKMEHTA B CUCTEME
2.4 MoTtuBarus 10 2 - 2 - - - - - 6 - yIpaBlieHuUs npeanpusTieM"




JACATCIBbHOCTHU

2.5 KonTpoisb 10 2 2 - 6 -
3 Cucrema yrnpaBieHHs 30 6 6 - 18 - Ilo020mogKa K npaKkmu4eckum 3auamuam:
KOMMYHUKAIIWI B CO3/IaHUE CUCTEMbI KOMMYHUKAIIHIA B MaJTBIX
OpraHM3aIiu rpymnmax
3.1 WudopmannonHo- 10 2 2 - 6 - Camocmoamenvroe usyuenue
KOMMYHHUKAIIHOHHOE meopemuyeckozo mamepuana: VI3yaenne
obecrieueHme JIOTIONTHUTEIHHOTO MaTepraa o pasaery
MEHEHKMEHTA "Cuctema yrpaBlieHUsI KOMMYHHUKAITHHA B
3.2 [punstie 10 2 2 - 6 - opraHuzan”
YIPaBICHICCKIX Iloozomoeka K meKyuiemy KOHmMPOJIio:
peleHni [ToBTOpenune marepuana no paszaeny "Cucrema
3.3 | I'pynmoBas IMHAMHKA U 10 2 2 - 6 - ynpaBJIeHHs] KOMMYHUKAIMH B opranu3anuu”
PYKOBOJICTBO
4 JlunmepcTBO M BIIACTH B 20 4 4 - 12 - Ilo0zomoeka K npaKmuuecKum 3aHAMUAM:
cUCTEME MEHEJDKMEHTA CTHJIM YIIPABJICHHS ¥ UX TIPUMEHEHHUE B
4.1 Brnacte u BIusiHHE 10 2 2 - 6 - OpraHU3aIlH. CUTYyallud U MyTH UX PEIICHUS
4.2 JlugepcTBo: CTUIID, 10 2 2 - 6 - Camocmoamenvroe uzyuenue
CUTyalust 1 meopemuueckozo mamepuana: N3ydenne
3 PeKTUBHOCTH JIOTIONTHUTEIBHOTO MaTepraa o pasaery
"JInaepcTBO M BIACTh B CHCTEME MEHEKMEHTa"
Ilo020mo6Ka K meKyuiemy KOHmpoJiio:
[ToBTOpeHe MaTepHuaa 1mo pa3aeny
"JlunepcTBO M BAACTh B CUCTEME MEHEDKMEHTA"
5 CaMOMEHeKMEHT U 14 4 4 - 6 - Ilo0zomoeka K npaKmuuecKum 3aHAMUAM:
€ro peam3aIus B rmokazarens 3(pGEKTHBHON OICHKHI
OpTaHU3aIH JIESITETFHOCTH OPTaHU3aAIIH
51 CaMOMEHEKMEHT U 14 4 4 - 6 - Camocmoamebnoe uzyuenue
dhopmupoBaHue meopemuueckozo mamepuana: VIzyuenue
UMUK PYKOBOAUTEIIS JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"CaMOMEHEKMEHT U €0 pean3aliis B
opraHu3anuun"
Iloozomoexa kK meKkyuiemy KOHmMpOJI0:
[ToBTOpEHNe MaTepuaa Mo pasziety
"CaMOMEHEPKMEHT U €ro pean3alus B
opraHuzanuu"
DK3aMeH 36.0 - - 25 - 335
Bcero 3a cemecTp 180.0 32 32 25 80 335
Hroro 3a cemectp 180.0 32 32 25 1135




IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npaktuueckue 3anatusi; KIIP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/pabotam; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padotam; ['K- rpymnmnoBsie KOHCYIbTaIlMK 1O pa3ienaM
muctumuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecranus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OchosHble Hanpagienus pazgumus MeHeoHcMenma

1.1. O0mas xapakTepucTUKa MEHEPKMEHTa

[lonsiTie MEHEHKMEHTa U €ro POJu B OOLIECTBEHHOM pa3BUTUU. [IpenMer Hayku ynpaBiieHUS.
Mertonapl ympapieHus. OpraHuzanus Kak oO0ObeKT ympabiieHus. [lo3uIuss MeHEIKMEHTa BHYTPH
opranm3anui. MeHeKMEHT Kak ocobast mpodeccnoHanbHas AesITeNbHOCTh. [ToHsITHE 00 YpOBHSIX
ynpasieHus. OyHKIMM U POJIU pyKOBOAMTENA. TpeboBaHus K MpodhecCHOHATLHON KOMIETCHITUH
MEHEKEPA. .

1.2. PazBuTHe T€OpUU U MPAKTUKU MEHEIKMEHTA

Vupasnenueckue peomouuu. Maen P. OysHa W MX 3HayeHWE A HAyKU YIPaBJICHMUS.
[IpeanocbulkM BO3HUKHOBEHHUsI Hay4YHBIX Teopuil B ympasiieHud. [llkona HaydHOro yrnpasieHus.
Unen I'. dopma. ApmunuctpatuBHas (KjJacCHyeckas) IIKoda MeHemkMeHTa. KoHuenuus
uneanbHo Oropokpatuu M. BebGepa. Illkoma dYenoBeYyeCKMX OTHOIICHHUH. XOTOPHCKHE
AKCIEPUMEHTHI. DMnupuyeckuit noaxo. Teopus conuanbubix cucreM. lllkona Hayku ynpaBieHus.
CucrtemHblii moaxon K ynpasieHHto. CHUTyallMOHHBIM MOAXOJ K YyrpaieHuto. Hoseitmune
UCTOPUYECKUE TEHACHIMHU. Pa3BUTHE YIPaBIEHYECKOM MBICIIM B OTEYECTBEHHOW HAyKe.
Texronorus A. borganoBa. Teopus comumanucruueckoil paunoHanuzauun O. Epmanckoro.
Konnermmmss HOT (A. XKypasckuii, I1. Kepxennes u ap.). Kynerypa tpyna u ynpasienus A.
['acreBa. CouumanbHas HWHXXEHEpHUss M TpakThuka HOBOBBeneHuit (A. TacteB, H. Butke, O.
JyHaeBckuif). AMepHKaHCKas MOJelb MeHeKMEeHTa. (OCOOEHHOCTH SIOHCKOW  MOJENnu
MeHeKMeHTa. OcOOCHHOCTH 3amaIHOEBPOIEHCKOI MOJIeNIn MEHEIKMEHTA. .

1.3. BHyTpeHHss 1 BHEIIHSIS Cpe/ibl OpraHu3aliu

XapakTepucTuka 1eJei, CTPYKTYphl, 3a7a4d, TEXHOJOTUM U TPYAOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CHUTYallMOHHBIX IIE€PEMEHHbIX opranuzaumii. KopropatuBHas KyjabTypa B
COBpPEMEHHBIX yclnoBHsX. OmnpeseneHue BHEIIHEH cpeabl opraHu3anuu. OCHOBHbIE (DaKTOPHI
BHEIIHEH CpEellbl U MX B3aMMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH cpelbl. MexayHapoaHas cpena
6usHeca. CTpaTeruu BbIX0/1a Ha MEXIyHapOJAHbIE PhIHKU. MEHEIKMEHT B I1100aJIbHOM MaciuTale..

1.4. DTHKa MEHEKMEHTA 1 COLIMAJIbHAs OTBETCTBEHHOCTh OpraHU3aluu

Ponp Ousneca B oOmectBe. Ilonstue nenoBoit stuku. Ilkonsl ¢uinocopun Mopamu:
JICOHTOJIOTUSI, YTUIUTApU3M, TEJIEOJOTHsl, SrouM3M. OTHYECKUH pelsTUBU3M. DaxkTophl,
orpenensonme Tuueckuii Beioop. [ToHATHE colnanbHOM OTBETCTBEHHOCTH. 3aMHTEPECOBAHHBIE B
JeSTeNIbHOCTH ~ OpraHu3zauuu rpynmnbl.  OneHka pe3ylbTaTOB  COLMAIbHOW  JESTENbHOCTH.
VYmpasieHne 3TUKOW U COLMAIbHON OTBETCTBEHHOCTBIO B OPTaHU3ALMH..

2. Dynuxyuu MEHEONCMEHMA 8 CUCHEME VnpaeieHuA npe()npu;zmue/w

2.1. IlocTanoBKa 1ienei U MJIaHUPOBAHUE B OPTaHU3ALAN

3HaueHHWe nener M IiaHoB. Muccus opranusannu. Llenn opranumzannu. HMepapxus uneneil.
Kpurepun s¢¢extuBHOoCTH neneid. Tumbl u Monxenu IUTAHUPOBAHUS: YIPABICHHUE IO IEIsM,
CAWHOBPEMCHHBIC U ITOCTOAHHBIC IIJIAHBI, CUTYAlITMOHHBIC ITJIaHBI. CucremMa miIaHoB Ha MpEaAnpusATUn
U UX B3aUMOCBs3b. [IpMHIMIBI M METOABl MIAaHUPOBAaHUA. TakTUKa, MOJUTHKA, NPOLEAYPHI U
ImpaBuja. TpaJII/IIII/IOHHBIe noaxo/Jabl K IIJIaHUPOBAHUIO. COBpeMeHHBIe moaAXodbl K INIaHUPOBAHUIO.
BHenpenue rmiaHnpoBaHus B MaciiTabax opraHu3aluu..

2.2. Pa3zpa0oTka 1 BHEIpEHHE CTPATETUN



OOmass ~ xapakTepUCTUKAa  CTPATETUYECKOro  ympaBiieHus.  [nmobampHas — cTparerus.
Crparterndyeckue HaMepeHHs. YPOBHHM CTpaTeruu. AHaiIW3 U oleHka BHemHer cpeasl. [IDCT-
aHanmu3. YIpaBlieHYecKoe 00cCiIeJOBaHNE BHYTPEHHUX CHJBHBIX U CJIA0BIX CTOPOH OpraHU3alHH.
SWOT-anaim3. DtanonHble crpaterun OusHeca. Iloprdenbrbie crtpateruu. Marpuna bBKI.
DopMyJIMpOBaHUE CTPATETMHU HA YPOBHE MoapasneiicHnil. KOHKypeHTHbIE CHIIbl U cTpareruu M.
[Toprepa. @opmynupoBaHue cTpaTerud Ha (YHKIHMOHAIBLHOM YpOBHE. BbilloiiHEeHHWE W OIleHKa
CTpaTeruu..

2.3. Opranm3anus kKak GyHKIHS YIIpaBIeHUS

CyTh U conepkanue QyHKIMH OopraHu3aiuu. JlenerupoBanue, TOJTHOMOYHS, OTBETCTBEHHOCTD.
®akTophl MPOSKTUPOBAHUS OpPraHMU3AIMK: BHEUIHSS Cpela, TeXHOJOrusi paboThl, cTpaTernyeckuit
BBIOOp. DJIEMEHThl MPOEKTUPOBAHUS OpraHU3allMu: pasJeleHue TpyAa U ClelHaIn3aus;
JenapraMeHTH3alus W KOoomepanus; CBSI3M B OpraHu3alMyd M KOOpAMHALMUSA; MacuTad
YOPABJISIEMOCTH W KOHTPOJIS; HMEpapXusi B OpPraHU3alldd U €€ 3BEHHOCTh; IEHTpaJih3alus U
neneHTtpanuzanys; auddepeHuanus W HHTErpauusa. THUIBl  OpPraHU3allMOHHBIX  CTPYKTYP.
[TocnenoBarenbHOCTh ATANOB Pa3pabOTKU OPraHU3ALIMOHHBIX CTPYKTYP..

2.4. MotuBauus neITeaIbHOCTH

[lonsitue wmotuBanmu. [loTpeOHOCTH, MOTHUBBI, CTUMYJbI, BO3HArpaxiaeHus. Mozenb
MOTHBalUUU. Buibl NO3UTUBHON U HeraTUBHOM MoTuBaluu. CouepxKaTelbHble TEOPUU MOTUBALIUU:
uepapxusi norpedHocreit A. Macnoy; teopust ERG K. Anpaepdepa; Teopus mpuoOpeTeHHBIX
notpebnocteit J[. MakKnemnanga; teopusi nByx dakropoB @. ['epubepra. Ilporneccyanbhbie
TEOPUH MOTHUBALIUU: TEOPUS OKUJIAHUS, TEOPUsI CIIPABEIJIMBOCTH (PaBEHCTBA); TEOPHS MOCTAHOBKH
uenei; moxens Iloprepa- Jloynepa. MortuBamuss u komreHcauus. CUCTEMbI 3KOHOMHYECKOTO
ctumynupoBanus. LlenmoctHas cuctema Bo3HarpaxkaeHusi. ®akTopsl 3P (HEeKTUBHOCTH MOTHBAITUH. .

2.5. Kontpouib

KonTponb, ero mecto u 3HaueHue B psay (QyHKUMH ynpasieHus. Bunel, ¢popmbl U ctaauu
KOHTpOJIsI. JTambl Ipolecca KOHTPOss. BropokpaTmdeckuil M JELEHTPaJIM30BAHHBIA KOHTPOJIb.
Bceobmiee ympasnenune kauectBoM (TQM). Meroast u npuembl TQM. XapakTepucTuku
3P PEKTUBHOTO OPraHU3ALMOHHOTO KOHTPOJISL..

3. Cucmema VAPABICHUS KOMMYHUKAYUL 8 OP2AHU3AYUU

3.1. UudopmanimoHHO-KOMMYHHKAITMOHHOE O0ecTieueHue MEHEKMEHTa

Ponp koMMyHuKamuii B mpouecce ymnpapieHus. CucreMa KOMMYHUKAllMM B OpraHU3allUU:
MEXIy OpraHu3aluen U ee Cpesiod, MeX1y YPOBHIMH U TOJIpa3/IEICHUSIMU, MEXKIY PYKOBOJAUTEIIEM
u noguuHeHHbIMU. Ciiyxu kKak HedopMmalibHas WH(OpMAIMOHHAs CHUCTeMa. DJIEMEHTHI M ITaIlbl
KOMMYHHKAITMOHHOTO Tiporiecca. HeBepOanbHble kKoMMYyHHKalmu. KOMMyHHMKAaIlMOHHBIE CETH U
CTUIM. MEXIMYHOCTHBIE W OpraHU3alMOHHBIE KOMMYHHUKAIMOHHBIE Oaphephl M CHOCOOBI HX
npeofoneHus. Pa3BuTHe WHAMBHIYalbHBIX HABBIKOB KOMMYHUKanuu. Ponbs wuHboOpmanuu B
JeATeTLHOCTH opranu3anuu. OnepamruoHHble THOOPMAIIMOHHBIE CHUCTEMBI: CHCTEMBI 00pabOTKH
TpPaHCAKIMi, CHCTEMBbl  KOHTPOJSI ~ HaJ  TMPOU3BOACTBEHHBIM  TIPOIECCOM,  OQUCHBIC
aBTOMATHU3UPOBAaHHBIE CcHUCTeMBbl. HMH(boOpMarmoHHBIE CHCTEMBI MEHEKMEHTA. OKCIEPTHBIC
cuctembl. IHTerpupoBaHHbie HHGOPMAIMOHHBIE CUCTEMBI. BHeIpeHre NHPOPMAIIMOHHBIX CUCTEM.
Crparernvyeckoe UCTob30BaHNE HHPOPMAITMOHHBIX CHCTEM..

3.2. IlpunsTue yrnpaBieHYECKUX PELICHUN
[Ipupona mporiecca TPUHATHSA peEIICHWH. YmpaBiaeHdeckas mpobnema. Krnaccuduxarus
YOPABICHUECKUX pemeHnid. Mojenu npuHaTHsS pemeHus. MHAuBHAyanbHbIE CTUIIA TMPUHSATHS
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pemieHus. JTamnbl NPUHATHA PALMOHAIBHOTO pelieHus. MeToasl NpUHATHS W O00OCHOBAHUS
pemenuit. [loOyxneHne COTpyTHUKOB K TPUHATHIO YIIPABJICHUECKUX PEIICHUH. .

3.3. I'pynnoBas quHamMHKa U pyKOBOJCTBO

Onpenenenue rpynnsl 1 komapl. @opManbHble U HeOpMalIbHBIE TPYIIBI B OpraHU3allyu.
PazButne HehOpMaIBHBIX TPYNI W HX XapaKTEPUCTHKH. YTpaBieHHe HehOopMalbHBIMU
opranusauusamMu. Mozens Xomanca. @opManbHbIe TPYIIIBI B OpraHu3auui. BHyTpeHHsS CTpyKTypa
rpynmnbl. Ponmu unenoB rpymmel. ['pynmoBas coumomerpus. IOTambl (OPMUPOBAHHS TPYIIIIBL.
dakTopbl, BausomUe Ha 3(PQeKTHBHOCTE paboThl rpynnbl. KomMMmMyHukanuu B TIpymnmnax.
VYnpaBieHue ¢ MOMOIIBI0O KOMHUTETOB. Tumbl paboumx komana. Pacmpocrtpanenne KoMaHIHOU
pabotel. IIpenmyiiecTBa M HEAOCTaTKM pabOTHl B KOMaHIax. YIMpaBieHHE KOHQUIMKTaMH B
koMaHzax. LlenecooOpa3HoCcTs MHBECTUINH B ()OPMUPOBAHUE KOMAH..

4. ﬂudepcmeo U 61ACINb 68 CUCIEME MEHEOHCMEHNA

4.1. BiacTtb U BIusHue

[ToHsATHE BIAcTW M BIMSHUS HA JPYrux Jrojaed. VIcTOYHHMKM BiacTu B opraHuzaiuu. ®opMel
BJIACTM W BIUSHUS: BIIACTh, OCHOBaHHAs Ha TPUHYKICHWH, BIAacTb, OCHOBaHHAs Ha
BO3HAIPaXJICHUU, TPAJUIMOHHAS (JETUTUMHAs) BIAcCTh, 3TAJOHHAs (XapuU3MaTHYecKas) BIIACTh;
OKCIIEPTHAsT BIJIACTh, BJIACTh WH(GOpMAIMW; BIACTh CBs3el. BiusHue myremM yOeKIeHUS.
JlenerupoBaHue MOJTHOMOYMH KakK crioco0 yKkperuieHus BiacTh. [IporpaMMbl ydacTusi paOOTHHKOB B
yIIPaBICHUM. .

4.2. JIunepcTBO: CTUIL, cUTyalus U 3)(PEeKTUBHOCTH

IIpupona, onpeneneHue U conepKanue MOHATUA TuAepeTBa. JInaepcTso u ynpasienue. Teopun
JIUIEpCKUX KadecTB: HccnenoBanuss Panbpa Crorammia m Yoppena bennuca. Konuenmuu
JIMJEPCKOro MoBeAeHUsA: Tpu cTuiia pykoBojacTtBa K. JleBuHa, cuctemsl yrnpasiienus P. Jlaiikepra,
uccienoBaHus MUYMTaHCKOrO YHUBEPCUTETA, MCCIENOBAaHUA yHHMBepcuTera ImTarta Oraifo,
yopasieHueckass pemerka bielika u MoytoH. KoHuennus BO3HarpaxacHuss M HaKa3aHUS.
3amenutenu nuaepctBa. CuTyallMOHHBIE MOJENH JuAepcTBa: Mojenb TanHeHOayma-llImunara,
Mozens dumepa, MOACIHb «ITyTh- 1IeNb» MuTtdesia u Xay3a, MoJienb Xepces u biiandapia, Moens
Cruncona-/[)xoHcoHa.  CpaBHMUTENBHBIM  aHAIM3  CUTYallMOHHBIX  MOJENEW  JIMJEpPCTBA.
CutyaulMoOHHBIN aHanu3 xapakTepa 3(GPEeKTUBHOTO JIWJAepa: KOHLENUS aTpUOYTUBHOTO JINJEPCTBA,
KOHIICTIUS XapU3MaTUYEeCKOI 0 JINJEPCTBA, KOHUENIUs Mpeodpa3youero (TpanchopMHUPYIOILEro)
JUAepcTBa  WIM JIMAEPCTBA JUIl W3MEHEHUM, WHTEPAaKTHUBHOE pPYKOBOACTBO, CEPBHCHOE
PYKOBOJCTBO, KOYYHHT..

5. Camomenedacmenm u e2o peaiusdyusd 6 opeaHusayuu

5.1. CamoMeHeKMEHT U (pOPMUPOBAHUE UMUIKA PYKOBOIUTEIS

[TonsTe camomeHekMeHTa. POpMyITUPOBaHUE KUZHEHHBIX 1IeJIel U MIIaHUPOBaHHUE Kapbephl,
IIPUHLIMIIBI CaMOpPEKJIaMbl, afjalTallud B HOBOM KOJUIEKTUBE U 3aKpEIUICHUs ycnexa. YIpaBIeHHE
BpeMeHeM M HH(OpMaIMe: NPUHIUIBl PalOHAIBHOIO HCIIOJIb30BAHUS BpEMEHH, IMpaBuia
JUYHOW OPraHU30BAHHOCTH U caMOAMCHUIUIMHBL. [lnaHupoBanue pabouero IHs, paluOHalIbHas
opranuszanus paOoTsl pykoBoauTens. OOmIas MoOJelb KadyecTB COBPEMEHHOI'O PYKOBOIUTEIS.
[Tpupoga u cyrrectusi UMHKA, METOABI (OPMHPOBAHUS U TEPECTPOUKH HMMHUKA. METOTUKU
TPEHUPOBKHU MaMSATH, UHTEJJIEKTa U HABBIKOB JIEJIOBOTO OOIIEHNS, CIOCOObI YIIPABIEHHUE CTPECCOM..

3.3. TeMbl NIpaKTHYECKUX 3aHATHI
1. Tema 10. HoBble TeHAEHIIMH B Pa3BUTUH TEOPUU MEHEIKMEHTA;
2. llIxona Hay4yHoro yrpaBieHus. [ TaBHbIE TPEACTABUTENH IIKOJIbI HAYYHOTO YIIPABIEHUS U
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UX TPYIbL;

3. Ynopasnenueckas Mbiciab B 3amaaHoit EBpone B konne X VIII - XIX BB. 3apoxaenue u
(dbopmMHpOBaHUE TEOPUI U LIIKOI

MEHEDKMCHTA;

4. caMOMECHC>KMCHT;

5. IIpupona ymnpaBieHust 1 KCTOPUICCKHE TEHCHIIUN €TI0

pa3BUTHS;

6. .OCcOO0CHHOCTH YIPABJICHYCCKUX BO33PEHUN B TPAJAUIIMOHHBIX OOIIECTBAX.
VYnpasnenyeckas Mbiciab CpeHEBEKOBDS. ;

7. Yopasnenueckas Mbicib B CCCP u Poccun Bo BTopoii mosioBuHe XX - Havanie XX! BB.;
8. CoBpeMEHHbIE MOJIENH YIIPABJICHNUS;

9. Mopenu v CTUJIM YIIpaBJIEHUS B OPTaHU3aIUH;

10. AqMuHHCTpaTUBHAS IIKOJIA MEHEHPKMEHTA;

11. Cucrema KOMMYHHUKAIIMH B MEHEIHKMEHTE.

3.4. Tembl 1a60paTOPHBIX padoT
HE TPETYCMOTPEHO
3.5 KoncyabTanuu

Ipynnoevie koncyremayuu no pazoeaam oucyuniunsl (I°'K)

1. OOcyxneHue wmarepuanoB Mo keiicam pasgena "Meronabl, (YHKIMM M IPUHLMUIBI
MeHeKMeHTa"

2. OO6cyxneHue MaTepualloB 1O Kelicam pasjena "®DyHKIMM MEHEIKMEHTa B CUCTEME
yhpaBieHus npeanpusriem”

3. OO6cyxaeHue marepuaioB o keicam paszena "Cucrema ynpaBieHUS KOMMYHUKAlUH B

opraHuzamnun"

4. OOcyxaeHue MarepualioB Mo Kekcam paszaena "JlugepcTBO W BIACTh B CHCTEME
MeHeKMeHTa"

5. OOcyxaeHue mMaTepuanoB Mo keicam paszaena "CaMOMEHEIKMEHT U €ro peajau3aius B
opraHuzamnun"

3.6 TemaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa HEe MPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCIUIUTUHBEI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHHUE)

3amaHupOBaHHbIE PE3YAbTaThl 00YUYEHUs MO TUCIUILINHE Konpr
COOTBETCTBUU C
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKaTOPOB 1.3.1)
1/2]3]4]5
3HaTh:
CUCTEMY MOCTPOCHUSI KOMMYHHUKALIMI B MaJIbIX TPYIIIAaX, MOAEIN U JomanrHee 3ananue/Boinonnenue
crocoObI epeaaun NHGOPMAITUU B OPTAHU3AIHN N-lonk-e + nomainrHero 3ananusa «Co3nanue
OpraHu3aIn
3aKOHOMEPHOCTH U 3Talbl HCTOPUUECKOTO MPOIECCa, OCHOBHbBIE KonTponbnas padbora/HcTopudeckue
ucTopudeckue GpaxkThl, AaThl, COOBITHS U UMEHA UCTOPHUYECKHUX N-20nk-6 + TEHJICHLIUU Pa3BUTHUSI MEHEKMEHTA
nesarenei Poccun
OCHOBHbBIE€ METO/Ibl IPUHATHUS OPTraHU3aIMOHHO-YIIPABICHUECKUX KonTponbnas pabota/MeTobl,
penieHuit; OCHOBHBIE METOJUKH B3aUMOJICHCTBHUS C O0IIIECTBOM, VIT-20mmc6 + (YHKIMH U IPUHIIUATIBI MEHEDKMEHTA
KOJUJIEKTUBOM, IApTHEPAMU B CBOEH MpodeccroHalbHOM '
NEeSATETbHOCTH
Ymern:
BBICTPaNBaTh CUCTEMY KOMMYHUKAIIMI B TPYMIIE IO CPEACTBAM JomanrHee 3ananue/Beimonnenue
BBIMIOJTHEHUSI KOJUICKTUBHBIX 33 IaHUN WJI-1lomnk-6 + noMarrHero 3amganus «Co3nanue
OpraHu3aImn
KPUTUYECKH BOCTIPUHUMATb, aHAJTM3UPOBATh U OIICHUBATH Homaraee 3aganue/BrinonHenune
UCTOpUYECcKyro nH(popmanuio, pakTopsl U MexaHu3Mbl uctopuueckux | MJI-2omk-6 + nomaiiHero 3ananusa «Co3nanue
W3MEHEHUN OpraHHu3aUuN
MIPUHUMATh OPraHU3alMOHHO-YIIPABICHUYECKUE PEIICHUS B CBOEH KounTponbnas paborta/Hctopuueckue
00JIaCTH ¥ HECTH OTBETCTBEHHOCTH 3a MIPUHSTHIC PEIICHUS, a TAKKE V20 + TEHJICHIIUU PA3BUTHUS MEHEHKMEHTA
peliaTh MoCTaBIeHHBIC 33]a4l BO B3aUMO/ICHCTBUH C OOIIIECTBOM, '
KOJUICKTUBOM, TTAPTHEPAMH
MPOBOANTH OIEHKY 3 (HEKTHBHOCTH KOMMYHUKAIIMOHHOTO Tpoliecca KonTponbnas pabora/PazpaboTka
W/I-1onk-7 + | kelica «IIpoGaeMbI CHCTEMBI
YOPaBJICHUS B OpraHU3AIUSIX)
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Beimonnenue gomainxero 3aganust «Co3nanue opranuzanumny (Jlomainee 3aganue)
2. Ucropuyeckue TeHIEHINH pa3BuTusa MeHemkMenTa (KontponbsHas pabora)
3. Meronpl, GyHKIMU U TPUHIUIBI MeHeKkMeHTa (KoHTponbHas paboTa)
4. Paszpabotka keiica «IIpoGiaembl cuctemsl yrpapiieHus B opranuzanusix» (KonTpoiasHas
pabora)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE
Ixzamen (Cemecmp Ne3)

B numnnoM BeICTaBIsETCS OICHKA 3a 3 CEMCCTD.

Ipumeuanue: ONieHOYHBIC MAaTEPUATHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS
1. Kauepayckac, Tomac. KpeaTuBHOCTh M KOHIENIINS KPEATUBHOTO OOIIECTBA B COLIMOJIOTHUH :
Teopus u merononorus / Tomac Kauepayckac // Cononorndeckue uccnenosanus (COLIUC). —

2017. — Ne10. — ¢.26-35. — B cTaThe aHATU3UPYIOTCS COMMOIOTHYECKHE MOIX0/IbI K KPEaTHBHOCTH B

KOHTEKCTaX MCUXOJIOTHH, IEAAroruku, 5KOHOMHUKH, MEHEP)KMEHTA, PETMOHAJIbHBIX U
ypOaHUCTUUYECKUX HCCIEA0BaHUMN U T. 1.;
2. Jlarpymnun, I'. P. Teopust opranuszanuu : ydeOHUK A7 0aKaaaBpoB BY30B I10 CIIELHATLHOCTSIM

061100 "Menemxment opranuzaruu', 061000 "T'ocynapcTBeHHOE M1 MyHUITUTIATBHOE YIIpaBiieHHe"

/T. P. Jlarpynnun, A. B. Paituenko, I'oc. yu-T ynpasnenus (I'VY). — 3-e uzn., nepepa0. u jor. —
M. : FOpaiir, 2015. — 447 c. — (bakanaBp. Yriryonenusriii kype). — ISBN 978-5-9916-2431-2.;

3. "Teopus MEHeKMEHTA: UCTOPUS YIPABICHYECKON MBICIIH, TEOPHUS OpraHU3allly,
opraHu3alMoHHoe noBeaeHue", (2-e usj., nepepad. u gom.), UznarensctBo: "HoBocuOupckuii
rocyJapCcTBEHHbIN TexHndeckuil ynusepcutet”, HoBocubupck, 2016 - (705 c.)
https://biblioclub.ru/index.php?page=book&id=575497.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrnedeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT OUCHBIX IPOTpamm;

3. Windows / OnepannonHas cucrema cemeiictpa Linux;

4. Buneoxondepenuuu (Maitun, Coepmxas, BK u mp).
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas 3;1ekTpoHHas 0udamoreka - https://elibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomenieHust Homep OcHamnenue
ayJAuTOPHUH,
HAaUMCHOBaAHHC
YueOubie ayauropun yis | M-917, YuebnHast CTOJI, CTYJI, JOCKa HUHTEPAKTUBHAsA, TOCKA
IIPOBEICHUS JICKIIUOHHBIX ayIUTOpUs MEJIOBasi, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
3aHATUN U TEKYILETO WNHuTepHer
KOHTPOJIA K-120, cepBep, KOHIULMOHEP
MarmuHHBIN 3271
NBI]
YueOubie ayauropun it | M-917, YueOnast CTOJI, CTYJI, JOCKA HHTEPAKTUBHAS, TOCKa
MIPOBEACHUS ayIUTOpUs MEJIOBasi, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
IIPAaKTUYECKUX 3aHATUH, WNHuTepHer
KP u KII K-120, cepBep, KOHIULIOHEP
ManuHHbIN 3271
NBI]
YueOusie aynuropuu i | M-917, Yuebnas CTOJI, CTYJI, JOCKA UHTEPAKTUBHAS, IOCKa
MIPOBEACHUS ayIUTOPUS MeJIOBasi, KOMIIBIOTEPHAsI CETh C BHIXOJIOM B
IIPOMEKYTOUHOU WNuTepuer
aTTecTaluu K-120, cepBep, KOHIUIIHOHEP
MamuHHbIN 3a51
NBI]
ITomemenus mis HTB-303, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI INCbMEHHBIN,
CaMOCTOSATENILHON PabOThI JlexunoHHas BeIlIaJIKa JUIsl OJICXKIbl, KOMITBIOTEPHAs CETh C
ayIUTOpUs BBIXOJIOM B IHTE€pHET, KOMIIBIOTEP
TIEPCOHAIBHBIN, TPUHTEP, KOHTUITUOHED
[Tomemenus ais M-909, Kpecio pabouee, paboyee MECTO COTPYIHUKA,
KOHCYJIbTUPOBAHHUS [Tomernenune CTOJI, CTOJI /ISl pabOTHI C JOKYMEHTAMH, CTYII,
Kaeapsl mkad, mrad 11 JOKYMEHTOB, IKad JUIs
«PCulJl» 0JIeXk/1bl, TYMOQ, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B VIHTEpHET, KOMIIBIOTEP MEPCOHAIBHBIM,
MIPUHTED, CTEH]T HHOOPMAITMOHHBIN
[Tomemenus ais M-901a, KpecIo pabouee, CTeIax s XpaHSHHs KHUT,
XpaHeHus: 000pyI0BaHUS ApxuBHOE CTYJI, UHBEHTAph YUYE€OHBIN, KHUTH, YICOHHUKH,

1 y4eOHOTI'0 MHBEHTaps

noMmemienue [ TIN

1'[00061/151, APXUBHBIC TOKYMCHTBI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

OCHOBBI MCHCI)KMCHTA

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

Hcropruyeckue TeHIeHIIMM pa3BUTHS MeHekMeHTa (KoHTposabHas pabora)

MeTtonbl, GyHKIIMU ¥ TpUHIUIEI MeHeKMeHTa (KoHTposbpHas paboTa)

Beinonnenune nomarnero 3ananus «Co3nanue opranuzauumn» (lomaiHee 3a1aHue)
Paspabotka keiica «IIpobnembl cuctemsl yrpaBieHus B opranuzanusax» (KonrponbsHas pabora)

Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeH.

Wunekc KM-1 | KM-2 | KM-3 | KM-4
Howep Paszgen nucuurninmHbl KM:
paszena Henens 4 8 12 15
KM:
1 OcHOBHBIE HalNpaBJIeHUs pa3BUTHSI MEHEXKMEHTA
11 OO01as XxapakTepUCTHKA MEHEKMEHTA +
1.2 Pa3Butne Teopuu u MpaKTUKA MEHEHKMEHTA +
1.3 BHyTpeHHSIsI 1 BHEIIHSST CPE/IbI OpTraHU3alun +
14 OTUKa MEHEPKMEHTA U COLalIbHasi OTBETCTBEHHOCTb +
' OpraHu3aIn
2 OyHKIIUN MEHEIKMEHTA B CUCTEME YIIPaBIICHUS
peNPUITHEM
2.1 ITocTaHOBKa 1I€NI€H M TIIAHUPOBAHKUE B OPraHU3ALMHU +
2.2 Pa3pa0oTka u BHelpeHue cTpaTeruu +
2.3 Opranuzanys Kak QyHKIMS yIIpaBIeHUs +
2.4 MoTuBanus IeaTeIbHOCTH +
2.5 KonTpons +
3 Cucrema yrpaBiieHUs] KOMMYHUKAIUI B OpraHu3aluu
31 HNHpopManimoHHO-KOMMYHHUKAIIMOHHOE 00eCTICUeHHE +
) MeEHeKMEHTa
3.2 [TpunsiTHE yIpaBIECHUYECKUX PEIIECHUI +
3.3 ['pymnmnoBas AMHAMHUKA U PYKOBOJICTBO +
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.HI/II[epCTBO " BJIACTh B CUCTEME MCHCIPKMCHTA

4.1 Bunacte u BiusiHue +
4.2 JlunepctBo: cTuiib, cutyanus U 3pGHEeKTUBHOCTh +
5 CaMOMEHEIKMEHT U €ro peain3alus B OpraHu3auu
51 CaMoMeHeIKMEHT U (OPMHUPOBAHUE UMHIKA +
' PYKOBOJIUTEIS
Bec KM, %: | 25 25 25 25
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