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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
NPAaKTUYECKUX HAaBBIKOB B C(epe MHHOBAIMOHHOW MPOEKTHOW IEATENbHOCTH, CO3JAaHUS COOCTBEHHBIX
IIPOEKTOB U YIIPaBJICHUS UMU

3agaum QU CHUIITTHHBI

- PacCCMOTpPEHHE CTPYKTYPBI IPOEKTA, AHAIN3 B3AMMOOTHOILIEHHUM €0 3JIEMEHTOB C TOUYKHU 3PEHUS
CHUCTEMHOTO ITOAXO0/a;

- aHaJIM3 OCHOBHBIX CTAJIMN U BEX CO3JaHUS MIPOEKTA, MPOoOJieM, BOHUKAIOIIUX Ha ATAIax ero
pa3paboTKu, U3ydeHHEe KOHLIETIINH KU3HEHHOTO LIMKJIa TPOSKTa;

- KccleIoBaHNe OCOOEHHOCTEN OpraHU3aIy MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHM3aLMOHHBIX CTPYKTYp, MECTA U POJIM KOPIIOPATUBHBIX B3aUMOJIEHCTBUI B CO3/1aHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(opMHpOBaHUS MOTUBAIMH K PALIMOHATIBHOMN EATETLHOCTH Ha OCHOBE MIPUHITUIIOB COBPEMEHHOTO TaiiM-
MEHEKMEHTA;

- U3y4eHHE OCHOBHBIX BHJIOB, CIIOCOOOB, METO/I0B IIPOTHO3UPOBAHUS U IJIAHUPOBAHUS B
IIPOEKTHOM 1€ATEIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Kox u HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIIETEeHL MU MHAUKATOPA JOCTUKEHUSI
KOMIICTCHIIUU

VYK-2 Cnocoben U-1yk-» PopmynupyeT B YMCTb.

ONPEAENATh KPYT 33/1a4 B paMKax MOCTaBJICHHOM LEIN - paspabaTkIBaTh NPHHLIHIIBL

paMKax TMOCTaBJICHHOM I | MPOEKTa COBOKYITHOCTH 3aj1a4, | KAJICHAAPHOrO, pCCypCHOTO U

U BBIOMPATh ONTHMAJILHBIC o0ecreunBaroIX €€ (prHAHCOBOTO MIIAHUPOBAHUS TIPOEKTOB.

CIOCOOBI X pelIeHus, JOCTHKEHHE

UCXOIS U3 IEUCTBYIOIIMX

MIPABOBBIX HOPM,

UMEIOIIUXCS PECYPCOB U

OTpaHUYECHUN

YK-2 Cniocoben NJI-2vx-» BeiOupaet Hanbosee | 3HATH:

ONpeNEeNsATh KPYyT 3a/1a4 B s¢dhekTuBHBIN cI0c00 - HOPMaTHBHO-IIPAaBOBYIO a3y

paMKax MOCTaBJICHHOM 1IeNI | PEIIEeHUs 3a]1a4, YUUThIBast AOKYMEHTOB, PCTIIAMCHTHPYIOIIHX

U BBIOUPATh ONTHMAJIbHBIC JIECTBYIOIIKE ITPABOBbIE CTaHapThI IPOEKTHOM JEATENHLHOCTH 1

CIOCOOBI X PEIICHHUS, HOPMBI ¥ UMEIOIIIHECS IJIaHOBBIX TOKYMEHTOB, PETYJIUPYIOLINX

UCXO0d U3 NEUCTBYIOIINUX YCIJIOBHS, PECYPCHI U peaIn3alnio NpOEKTOB.

IIPAaBOBBIX HOPM, OTPaHUYCHUS

HMMEIOLUXCS PECYPCOB U YMETh:

OrpaHHYeHHIT - OCYILECTBJIATH OJTOTOBKY
AHATTMTHYECKUX OTYETOB IO UTOTAM
peanu3aluy OTAeNbHBIX (pa3 u cTaauit
MPOEKTa, pa3padaThIBaTh M HCCIIEI0BATh
CXEMBI U Tpa(UKH, HEOOXOIUMBIE JUIS
TeNIel TTAaHUPOBAHUS M OPTaHU3aIuT
MPOEKTHOH JIeSITETbHOCTH.

VK-3 Cnocoben N/1-1yk-3 Onpenenser 3HATh.

OCYIIECTBIISITh COLIMATIBHOE | CTPATETHI0 COTPYAHUUYECTBA - TEOPETHKO-METO0IOTHYECKYI0 6a3y

B3aMMOJEMCTBYE U JUTSL TOCTHKEHUS YIPABJICHUs POCKTAMH, CTPYKTYpY Lienei

pean30BbIBATh CBOIO POJIb | ITOCTABJIEHHOM LI€TH U 3a/]a" 1IPOCKTA U TCPMUHOIIOTHIO,

B KOMaHJIE UCTIOJIB3YEMYIO B JINTEPATypE U




Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

JOKYMEHTAIUU I10 HpOCKTHOfI
JACATCIIBHOCTH.

VK-3 Cnocoben
OCYILECTBJISATh COLIMATIbHOE
B3aNMOJICUCTBHE U
peanu30BbIBATh CBOIO POJIb
B KOMaHJI€e

NJ1-2yk-3 B3aumoaencTByeT ¢
JIPYTUMH 4iIEHAMH KOMaH/IbI
JUTSL IOCTHKEHHST
IIOCTABJICHHOM 3a1a4uu

YMETB:

- IPUMEHSTH PEJICBaHTHBIE crienn(uke
MIPOEKTA U COCTOSIHUIO OKPYKEHUS
MIPOEKTA METO/IbI INTAHUPOBAHUS,
OpraHu3alu U KOHTPOJISI IPOEKTHOU
JIEATENBbHOCTH, BBIIEISAA COCTAB
MHTEPECAHTOB U CTPYKTYPY UX
B3aMMOOTHOILIEHH 110 MOBOLY
peann3alnny MPOeKTa U €ro pe3yJbTaToB.

YK-6 CriocobeH ymnpaBisiTh
CBOMM BPEMEHEM,
BBICTpauBaTh U
pean30BbIBaTh
TPACKTOPHUIO CaMOPa3BUTHUS
Ha OCHOBE IPUHIUIIOB
00pa30BaHus B TEUEHUE
BCEU KU3HHU

N-1yk-6 DpdexTuBHO
IUTAHUPYET COOCTBEHHOE
BpeMs

YMETh:

- MIOBBILIATH JINYHYIO 3 (PEKTUBHOCTB,
pa3BHUBATh BO3MOXHOCTH COOCTBEHHBIX
peCypcoB Ha OCHOBE CIIOCOOOB
paIMOHATBHOTO TIAHUPOBAHMS BPEMEHHU U
YIPaBJIATH COOCTBEHHBIMU PECYPCaMU C
TOYKH 3PCHUS MOBBIIICHHS X Ka4ecTBa U
ONTUMAIILHOCTH MX IIPUMCHEHUSI.

YK-6 CriocobeH yrnpaBisiTh
CBOMM BPEMEHEM,
BBICTpauBaTh U
pean30BbIBaTh
TPACKTOPHUIO CaMOPa3BUTHUS
Ha OCHOBE MPUHIUIIOB
00pa30BaHMs B TEUEHUE
BCEH KU3HU

UJ1-2yx-6 [Inanupyer
TPAEKTOPHUIO CBOETO
npodecCHOHATBHOTO Pa3BUTHS
U TIPEATNPUHMAMACT IIary 110 €€
peanu3anuu

3HATh!
- OCHOBHBIE CTAJMU U BEXU COOCTBEHHON
TPAeKTOPUU CO3/1aHUs IIPOEKTA,
po0JIeMbl, BOZHUKAIOLIME Ha 3Tarax ero
pa3paboTKH, a TAK)KE COCTaB U CTPYKTYPY
YYaCTHUKOB U UHTEPECAHTOB ITPOEKTA,
CBOETr0 MeCTa M 3a/1a4 B CO3/1aHUU
IIPOEKTA.

2. MECTO JUCIHMUILIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOT'PAMMBI BO

JlucuunimHa OTHOCUTCS K OCHOBHOW MpodecCHOHaIbHOUW o0pa3oBaTenbHOM mporpamMMe CBsi3u C
obmectBeHHocThIO (manee — OIIOII), nanpasnenuss moaroroBku 42.03.01 Pexnmama u cBsizu ¢
00IIECTBEHHOCTHIO, YPOBEHb 00pa30BaHUs: BBICIIEe 00pa3oBaHUE - OaKanaBpuar.

bazupyercs Ha ypoBHE cpeqHero o01ero oopa3oBaHusl.

Pe3ynbpTarsl 00y4eHus, MojrydeHHbIE TP OCBOEHUH JTUCIUIUIMHBI, HEOOXOIUMBI TIPU BBITOJTHEHUN
BBIMTYCKHOMN KBaJTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO1as TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIBL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A ceMecT aTTeCTalluu
/M pe /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 18 1 4 - 4 - - - - - 10 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 9 2 - 2 - - - - - 5 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[1], cTp.182-214
[2], cTp. 10-48
[3], cTp. 8-74
[6], cTp. 58-80
2 [TmaHupoBanme 18 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE TIPUHIIATIBI 9 2 - 2 - - - - - 5 - IMoaroroBka x KOHTpONBHOH padoTte «ba3oBbie
Y BUJIBI IJTAHUPOBAHHS HaBBIKU IUTAHUPOBAHHS.
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
HHXEHEPHOM UCHOYHUKOG:
JIeSITENNLHOCTH [7], ctp.10-34, cTp.96-120
3 YmpasiieHue BpeMeHeM 18 4 - 4 - - - - - 10 - IIposedenue uccnedoganuii: Brimonnenue
3.1 | TaiiM-MeHeIKMEHT KaK 9 2 - 2 - - - - - 5 - WHAMBUYaJIBHOTO 3aaHNUs, 3alIUTa IPOEKTa
crcTeMa 3HaHHUH H3yuenue mamepuanog 1umepamypHsix
3.2 CaMOMEHeHKMEHT 9 2 - 2 - - - - - 5 - UCIMOYHUKOG:
[4], ctp. 34-57, cTp. 107-149
[5], ctp. 13-32, cTp.33-48
4 Co3zllanue MpOeKTOB 17.7 4 - 4 - - - - - 9.7 - Iloozomoexa doxnada, 6bicmynieHus::
4.1 VYnpasienne 9 2 - 2 - - - - - 5 - IMoaroToBka TeKCTa U MPE3CHTALUH ITPOEKTA
pOEKTaMH1 H3yuenue mamepuanog 1umepamyprbix
4.2 JKW3HEHHBIN 1THKIT 8.7 2 - 2 - - - - - 4.7 - UCHOUHUKOG:
MPOEKTa [8], ctp.90-167, cTp. 193-213
3auer 0.3 - - - - - - - 0.3 - -




Bcero 3a cemecTp 72.0 16 - 16 - ‘ - - ‘ - 0.3 39.7 ‘ -

Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7

IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npakruueckue 3anatusi; KITP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/padoram; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padoram; ['K- rpymnmoBsie KOHCYIbTallMK 1O pa3ienaM
mucturuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpob; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTth, 3amaud, (GYHKIMM ¥ pOJb MEHEIKMEHTa B COBPEMEHHOM OOIIECTBE.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aAMMHHMCTpAaTUBHOIrO ynpasieHus. [Ilkosa yemoBeyeckux OTHOIEHUM. MEHEI)KMEHT Kak CHCTEMa
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccuu 1 HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBIEHUYECKUE pELICHHs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, NPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
nenu. Ilouck HeoOxoaumoin mHpopmarmu. POpMHUPOBaHNE MHOXKECTBA BO3MOXKHBIX PEIICHHNA U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewienus. IIpoekTupoBanue ONPOCHBIX JIUCTOB U TEXHUKA COOPOB UHPOPMALIUH.

2. Ihanuposanue

2.1. OcHOBHBIE IPUHIIMIIBI ¥ BUIbI TITAHUPOBAHUS

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTPAaTernyecKoro IJIaHUpPOBaHUA. Buabl 1 MeToApl MmiiaHupoBaHUsA. MeToa CTPYKTYpUPOBAHHOTO
BHUMaHus. [InanupoBanne nus. CucreMa IJIAaHUPOBAHUS HA OCHOBE HAYYHBIX METOJNIOB. 3aJauu
CTPYKTYPUPOBAaHHOTO BHHMMAaHHUS W TOPU30HTHI IUIaHUpOBaHUsA. KOHTEKCTHOE IIaHUpPOBAHHE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHH. bU3HEC-TUIAHUPOBAaHUE U €r0 BUIbl. DUHAHCOBOE MJIaHUPOBAHHUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHOcTH. Crenuduka yrnpaBieHHs B HAYyYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConuanbHO-35KOHOMUYECKHE aCHEeKThl BHEAPEHUS! MHKEHEPHBIX MPOeKTOB. OCHOBHBIE MOAXOJbI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HM. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtummsanus pacxoqoB BpemeHu. llormorurenn
BpeMeHH. CrocoObl MUHUMH3aIMKM HEI((EKTUBHBIX PAacXoJoB BpeMeHH. HMHCTpyMEHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHXKEHUS pe3yabTaToB. KopropaTtuBHbli TaliM-MeHemKMeHT. KoMmbroTepusanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amay Ha 3Tane ydera pacxonoB BpemeHu. [Ipuoputersi. CrpaTeruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUNOJOTMH. MeToasl paspeueHuss KOH(IUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTL 4YenoBeKa W OHMOPUTMBL. BIUSHUE CYTOYHBIX PUTMOB Ha pacHpeesieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3aIyy IJIAaHUPOBAHUS JTUYHOTO BpeMeHH. 130aBieHrne OT HaBsI3aHHOW CPOYHOCTH
u BaxxHocTu. ABC-xpoHOMeETpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIIMI OpoeKkTHOro MeHemkMeHTa. CucremMa oOpraHu3aldyd NPOEKTHOW JEATEIbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [loHATHMS TporpaMMbl W TMOPTQENs MPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHemHsAs W BHYTpEHHSS cpeAa IpOeKTa, MX 3JIeMeHThl U posb. OOmme u
crienuanbHble (QYHKIIMH B IPOCKTHOM YIIPABJICHUH.

4.2. )Ku3HeHHbIN UK OPOEKTa

KoHuenuuu »XKU3HEHHOTO UKJIA MPOEKTOB. OpraHnu3anus IpOeKTOB. JTallbl CO3/JaHus MPOEKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3manne KOHEYHOro MpoaykTa mpoekTa. OTcleXuBaHUE NPOJBIKEHUSI TpoekTa. Pemienue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCMMBIMH B TIUIAH W3MEHEHUsAMU. [IpoMeKyTOUHBIE OTYETBI O COCTOSTHUU Pa3pabOTKH.
Odopmnenne npoekta. KoHeuHbIN MPOAYKT IpOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Tema 6. Ponp TaliM-MeHEI)KMEHTA B IPOEKTUPOBAHUU.
CBs13b TaliM-MEHE)KMEHTA U IPOEKTHOM e TeIbHOCTH. OCHOBBI CAMOOPraHU3aLUU U
ruianupoBanus AHs. [lonstue oproduosa. Llenu u kimtoueBble 001acTy xu3HU. [locTanoBKa
JMYHBIX Lenel u GpopMUpoBaHKUe MOTUBAaLMU. TBopUeckas JieHb. CaMOMOTHBALUS KaK
3 PeKTUBHOE pelieHue OOIbIINX TPYA0eMKHX 3aiay. Kak HacTpouTh ceds Ha perieHue
3aJ]a4: METO/IbI M CITIOCOOBI CAaMOHACTPOUKH. Perenrie MeaKux HeMPUATHBIX 3a/1a4.
Omnpenenenne NpUOPUTETHOCTH TOJTOCPOUYHBIX 1ienel (2 Jaca).;
2. Tema 7. Teopust u npakTHKa CO3/1aHUS IIPOEKTOB.
[Tonsitue npoexra. OcOOEHHOCTH OpraHU3alUK IPOEKTHOU AeaTenbHocTH. Lenu, 3anaun u
MIPUHIMUIIBI OPTaHU3ALNN TPOEKTHOM eaTebHOCTH. [loaroToBKa MaTepuanos u
JOKyMEeHTaluu npoekra. PecypcHoe minanuposanne. OCHOBBI MOHUTOPUHTIA B IIJIJAHUPOBAHUHU.
OCHOBHBIE 3JIEMEHTHI yIpaBlieHUs poekTaMmu. [loHATHEe KOMaHabl TpoeKTa. BHemH A
BHYTPEHHSS CpPEa IPOCKTA, UX BIMSAHUE HA peaTnu3alyIo IPoeKTa. TeXHOIOrUY Npe3eHTaluu
npoaykra. CamornpeseHnranus (4 gaca).;
3. Tema 5. IIpunsiTue perieHuit Kak NpoLecc U €ro OCHOBHBIE POOIEMBI.
IIpunsATHE pelIeHN B CTPaTErn4eCKOM MeHeKMEHTE. 1101X0abI K MPUHATHIO pEIECHUH.
®DakTOpHI, BIUAIOIINME HA IPUHATHE PELICHUI. MeTOoabl IPpUHATHS pereHuil. Monenu



INPUHSTHS pEIICHUH. 3aaui IPUHITHE PELLIEHUS B YCIOBUAX PUCKA U HEONPEIEIEHHOCTH.
Bunpr pemennii. [Iporiecc pa3paOoTku, TPUHATHS U UCTIOJIHEHHSI YITPABICHYECKOTO PEIICHHUS.
TpeboBaHMs K yIpaBIeHYECKUM pelIeHUsIM (2 Jaca).;

4. Tema 4. OCHOBBI IJTAHUPOBAHUS.

WNHCTpyMeHTHI IaHupoBaHus. DPGEKTHBHOE IIIAHUPOBAHUE: METOJIBI U TEXHOJIOTHH.
Peannzanus 6a30BbIX IPUHLIMIIOB IUTaHUPOBaHUs CTpaTernyeckue U TAKTUYECKHE IIaHbl B
cucreMe MeHekMeHTa. [lnanupoBanye u KOHTpoIIb B MEHEKMeHTe. Mepapxus nenen u
IU1aHOB opraHu3anuu. OCHOBHBIE ITPOOJIEMBI Mpoliecca IIaHupoBanus. [InanupoBanue B
npodeccuoHanbHOu nestensHocTH PR-crienmanucra (2 gaca).;

5. Tema 3. HHOBaIMM Kak OOBEKT YIPABIICHHS.

TeopeTnueckre OCHOBbI MHHOBALlMOHHOI'O MEHEIKMeHTa. IHCTpYyMEHThI MHHOBAIIMOHHOTO
MeHeKMenTa. Opranu3anysi MHHOBAlMOHHOM EATEIbHOCTH Npeanpuarus. iHHoBannonHas
nporpaMMa MeHe/pkepa. MeHepkep Kak HHHOBATop, ero (yHKIMHU U 3a/1a4i. ba3zoBbie
IIPUHLIMIBI KpeaTnBa. FIHHOBALlMOHHBIE CTPAaTEruy pa3BUTUA opraHusanuu. OLeHKa KadyecTBa
VHHOBAIIMOHHOM JIeATEIbHOCTH (2 yaca).;

6. Tema 1. OcHOBHBIE HaIIpaBJIEHNsI COBPEMEHHOI'O MEHEKMEHTA.

OcHOBHBIE TEOPETUUECKHE MTOJIXO/IbI K MEHEKMEHTY. B3auMocBs3bp MeHepkMenTa u PR.
Tri10pr3M U OCHOBHBIE IPUHIUIIBI PALIMOHAIN3ALMY TPYAA. AHAIN3 aKTyaabHOCTU
KJIaccu4eckoi Mmozenu oprannzanuu A. @aiions. Punocodus mernempxkmenta M. Dosurer.
BBIBOZIBI XOTOPHCKOI'O 9KCIIEPUMEHTA U UX 3HAYUMOCTD JUIsl COBPEMEHHOI'O MEHEI)KMEHTA.
OnbIT 3apy0eKHOI0 MEHEA)KMEHTA U BO3MOXHOCTHU €0 MCIOJIb30BaHUS B COBPEMEHHOMN
Poccuu (2 gaca).;

7. Tema 2. Opranuzainus Kak cColMaaIbHO-2KOHOMHYEcKas cuctema. [lonstue u obmue
XapaKTepUCTUKU OpraHu3anuu. MeTtoasl KoHTpous opranu3anuu. CTpaTernyeckui
yIpaBieHUYECKUI aHann3. BHyTpeHH:s U BHEWIHsAA cpesia opranu3anuu. OpraHuzalnyroHHas
KyJIbTYypa U (OpMHUPOBAHHE KOPIOPATUBHOCTU. THIIOJIOTMH OPraHU3allMOHHON KYJIbTYPBHI.
MotuBanus coTpyIHUKOB. JKM3HEHHBIN UK opranu3anuu. Poias PR-otnenos B
(dbopMHpPOBaHNN KOMMYHHUKAIIMOHHBIX KaHAJIOB OpraHu3anuu (2 gaca)..

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEAYCMOTPEHO

3.5 KoncyabTanuu

el AN

Texywui koumpoas (TK)

TecT «IIKomBl M HampaBIEeHUS MEHEKMEHTAY.

Kontponbnas pabota «ba3zoBbie HABBIKU TUTAHUPOBAHUSI.
PacuetHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue MHIMBUyaIbHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

3.6 TemaTnka KypcoOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JCUUILIUAHEI (B

OueHoYHOE CPeCTBO
(TUII ¥ HAUMEHOBAHUE)

3amaHupOBaHHbIE PE3YIbTaThl 00YUYEHHUS MO TUCIUIUINHE Konpt COOTBCTCTRII ©
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKaTOPOB n3.1)
1]2]3]4
3HaTh:
HOPMAaTUBHO-TIPABOBYIO 0a3y JOKYMEHTOB, PETIIaMEHTUPYIOIINX CTaHaPThI WNHnuBunyanbHbIN
MPOEKTHOM JESATEIbHOCTH U IUTAHOBBIX JJOKYMEHTOB, PETYIUPYIOLIUX N-2vx-2 + | npoexT/UHIUBUAYaIbHOE 3aJaHKE
peann3alnio IPOEKTOB CTYJICHTa
TEOPETHUKO-METOIOJIOTHYECKYIO 0a3y yIpaBlIeHUS MPOEKTaMU, CTPYKTYPY KonTponsHas padora/"'bazoBbie
Lesel U 3a1a4 MPOoeKTa U TEPMUHOJIOTHIO, UCIIOJIb3YEMYIO B JINTEpAType U N-1yk-3 + HAaBbIKM IJIAHUPOBaHUsA"
JIOKYMEHTAIIMH 10 MPOEKTHOMN JESTEIHbHOCTH
OCHOBHBIE CTaJINM U BEXH COOCTBEHHOM TPAEKTOPUU CO3TAAHUS MIPOEKTA, KonTponbnas pabora/"'bazoBbie
POOJIeMBI, BOSHHKAIONIME HA 3TAIax ero pa3paboTKH, a TAKKE COCTaB U VT-2vics + HABBIKH IJIAHUPOBAHUSA"
CTPYKTYPY YYaCTHHUKOB U MHTEPECAHTOB IIPOEKTA, CBOEI0 MECTA U 3a/1a4 B
CO3JJaHUU ITPOEKTA
Ymern:
pa3pabaThiBaTh NPUHIUIIBI KaJI€HAAPHOTO, PECYPCHOTO U (PMHAHCOBOTO WT-Lyicz + NunuBuayanbHbIN TpoeKT/3amuTa
TJIAHUPOBAHUS TPOEKTOB MPOEKTA
OCYUIECTBJIATH MOATOTOBKY aHAIMTHYECKUX OTYETOB 110 UTOTAM pealn3alnuu Tectuposanue/I1Ikonb! u
OTIENbHBIX (Pa3 U cTaauil MpoeKkTa, pa3padaTeiBaTh U UCCIEIO0BATH CXEMbI U VJT-2vic2 + HarpaBJieHUs MEHEKMEHTa
rpaduku, He0OOXOIUMBIE JUIS 11eJIeH MIIaHUPOBAHUS M OPraHU3alluN '
MPOEKTHOM JESATEIbHOCTH
MIPUMEHSITh PEJIEBAHTHEIE CIIEIU(UKE MPOEKTA U COCTOSTHUIO OKPY)KEHUS Tectuposanue/I1Ikonb! u
MIPOEKTa METO/IbI TUTAHUPOBAHUSI, OPTAaHU3AIIMN U KOHTPOJISI TPOCKTHOM VJT-2vics + HarpaBJieHUs MEHEKMEHTa
NEeSATEIbHOCTH, BBIJIENSS COCTAB MHTEPECAHTOB U CTPYKTYPY UX
B3aMMOOTHOIIIEHUH TI0 TIOBOJY PEATM3aIlUH MMPOCKTA U €ro PE3yJIhbTaTOB
MOBBIIATH TUYHYIO 3((HEKTUBHOCTH, pa3BUBATh BO3MOXKHOCTH COOCTBEHHBIX Pacuetno-rpaduyeckas
pECypcoB Ha OCHOBE CTIOCOOOB PAIIMOHATLHOTO TUIAHUPOBAHKS BPEMEHU U W/-lyics + paborta/PacuerHo-Tpaduueckas
YIPaBIATh COOCTBEHHBIMU PECYPCaMU C TOUKH 3PEHUS TOBBIIICHUS UX ' paborta (PT'P)
Ka4eCcTBa ¥ ONTUMAJILHOCTH UX IPUMEHEHUS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
1 cemecTp

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzaruu: [lucemennas padota
1. "ba3zoBbie HaBbikH uTaHupoBanus" (Kontposnshas pabota)
2. PacuetHo-rpaduueckas padora (PI'P) (PacueTHo-rpaduueckas padora)
3. kons! u HanpaBiaeHust MeHepkMenTa (TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp Nel)
3a4eT 0e3 OLIEHKM 110 COBOKYMHOCTH IPOBEICHHBIX KOHTPOJIBHBIX MEPONPUSITHI, BBIBOJUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B numiom BeIcTaBsieTcs omieHKa 3a 1 cemecTp.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIHUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. bacenko B. I1.,)KykoB b. M.,PomanoB A. A.- "OprannzalilnoHHOE NIOBEJEHUE: COBPEMEHHBIE
acmeKThl TpyAoBbIX oTHoweHui", M3narensctBo: "JlamkoB u K", Mocksa, 2016 - (384 c.)
https://e.lanbook.com/book/93340;

2. B. C. IOxkaeBa, E. B. 3y0apeBa, B. B. UyBukosa- "lIpunsarue ynpaBieHUeCKUX pelieHui",
WznatensctBo: "/lamkos u K°", Mocksa, 2016 - (324 ¢.)
https://biblioclub.ru/index.php?page=book&id=453952;

3. E.JI. MacnoBa- "Menemxment", U3gatenbctBo: "U3narenscko-Topropas kopropaius «/lankos
u K°»", Mocksa, 2016 - (333 c.)

http://biblioclub.ru/index.php?page=book&id=452863;

4. 3emckoB 1O. I1., Acmoinosa E. B.- "OcHOBBI TpOEKTHOMH AesiTenbHOCTH", (2-€ U3, CTEP.),
N3narensctBo: "Jlanp", Cankt-IlerepOypr, 2020 - (184 c.)

https://e.lanbook.com/book/130487;

5. Ocumnoga JI. C.- "IlepconansHas 3¢ dextuBHocTs", M3natensctro: "MUCHUC", Mocksa, 2017 -
(32c)

https://e.lanbook.com/book/108055;

6. [TaBnoB, A. H. Ynpasnenue nporpammamu npoektoB Ha ocHoBe cTanaapTa PMI The Standart for
Program Management. M310keHre METOIOJIOTUHN U PEKOMEHIAIMK 110 TpuMeHeHuto / A. H.
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[TaBnoB . — M. : BUHOM. JlaGopatopus 3nanuii, 2012 . — 304 c. — (IIpoekTbl, mporpamsl,
noptdenn) . - ISBN 978-5-9963-0745-6 ;

7. CaBkuna P. B.- "[InanupoBanue Ha npennpusitun”, (2-e uza.), Usparenscrpo: "amkos u K",
Mocksa, 2017 - (320 c.)

https://e.lanbook.com/book/93463;

8. YmpagrieHue npoektamu : yaebHoe mocodue i By30B 1o crienraibHoct 061100
"MenemkmenT opranuzanuu” / . Y. Mazyp, u ap. ; o6mr. pexn. Y. . Masyp, B. /1. llanupo . — 9-¢
u3., ctep . — M. : Omera-JI, 2013 . — 960 c. — (CoBpemennoe 6usnec-obpazopanmue) . - ISBN 978-5-
370-02759-8 ..

5.2 JInueH3M0HHOE U CBOOO/IHO pacnpocTpaHsieMoe MPOrpaMMHoe odecnedyeHue:
1. CO "TIpomereit";

2. Office / Poccuiickuii makeT o(pUCHBIX MPOTpaMM;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;

4. Buneoxondepennuu (Maitna, Coepmkas, BK u ap).

5.3 UnTepHeT-pecypchl, BKIKYas NpodeccunoHaIbHble 0a3bl JAHHBIX U HH(POPMALTMOHHO-
CIIPaBOYHbIE CHCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/

2. 9BC "YHuBepcurTerckas 6u0JM0TEKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. ba3za nannbix Web of Science - http://webofscience.com/

5. ba3za nannbix Scopus - http://www.scopus.com

6. DnexkTponnas oudmorexka MOU (36 MIOMU) - http://elib.mpei.ru/login.php

7. IlopTan oTKpBITHIX AaHHBIX Poccuiickoii ®enepanuu - https://data.gov.ru

8. ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAILHOI 3a1uThl PD -
https://rosmintrud.ru/opendata

9. Ba3a OTKpPBITBIX JaHHBIX MPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEPCTBA TPyAa U
conuaabHoi 3aumthl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

10. ba3a OoTKpBITHIX JaHHBIX MHHHCTEPCTBA IKOHOMHYECKOTro pa3Butus P® -
http://www.economy.gov.ru

11. Ba3a oTKpbITHIX 1aHHBIX PocuamonuTopunra - http://www.fedsfm.ru/opendata

12. UudopmannonHo-cnipaBounas cucrema «Kogexc/Texakcenmepr» - Http:\\proinfosoft.ru;
http://docs.cntd.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUITJIMHBI

Tun nomenmeHus Homep aynutopumn, OcHamenune
HAaMMCHOBaHUE
VYuebnsle ayautopun uig | M-801, Yuebnas rapTa, CTyJl, KOMIIbIOTEpHAs CETh C BBIXOJOM B
IIPOBEICHUS JICKIIMOHHBIX ayIUTOpUs WHTepHeT, MyIbTUMEIUUHBINA TPOEKTOP, IKPaH,
3aHATUN U TEKYILETO JIOCKa MapKepHas
KOHTPOJIS K-120, cepBep, KOHIUITHOHEP
MatuHHBbII 3251
NBI|
VYyeOunble ayautopun uig | M-801, YueOnas 1apTa, CTyJ, KOMIIBIOTEPHAs CETh C BBIXOJOM B
[IPOBEACHUS ayIUTOpUs HHTtepHeT, MyIbTUMEIUUHBIN IPOEKTOP, IKPaH,
MPAaKTUYECKUX 3aHATUH, JIOCKa MapKepHas
KP u KII K-120, cepBep, KOHIULIUOHED
MamuHHBIN 3251
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MBI

Y4eOHble ayAUTOPUH IS

M-801, Yuebnas

napra, CTyJ, KOMIIbIOTCpHAasd CCTh C BHIXOAOM B

MPOBEJICHUS ayAuTOpHUs HuTepHeT, MylIbTUMEIUINHBINA TPOCKTOP, SKPaH,
IIPOMEKYTOUHOU JIOCKa MapKepHasi

aTTeCTaIluu K-120, cepBep, KOHIUIMOHEP

MaluHHBIN 3aj
HBI],
ITomemenus ais HTB-201, CTOJI KOMITBIOTEPHBIU, CTYJI, CTOJ IUCbMEHHBIN,
CaMOCTOSATEIbLHOU KomnbrorepHblit BEIIAJIKA ISl OJICK/Ibl, KOMIIBIOTEPHAS CETh C
paboThI YUTAJIbHBINA 371 BBIX0JIOM B IHTEpHET, KOMIIBIOTED

NePCOHANIbHBIN, IPUHTEP, KOHIUITUOHED

ITomenienus miis
KOHCYJbTHUPOBaHUS

M-909,
ITomewmenne
kadenper «PCull»

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTOJ JUIsl paOOTHI C TOKYMEHTaMH, CTYII,
mKkad, mxad Uist JOKYMEHTOB, IIKad 171
OJICKbI, TYMOa, KOMITBIOTEPHASI CETh C BEIXOJJOM
B VIHTEpHET, KOMIIBIOTEP NTEPCOHAIIBHBIN,
HPUHTEP, CTEH]T HTH)OPMALMOHHBIN

[Tomewmenus s
XpaHeHus: 000pyA0BaHUS
1 y4eOHOTO MHBEHTaPS

M-901a, ApxuBHoe
noMmemienue ['TIN

Kpecio pabouee, CTeIUIaX JJI XpaHEHUSI KHUT,
CTYJI, ”HBEHTaph Y4COHBIN, KHUTH, YICOHHUKH,
110CcOOMsI, apXHUBHBIE JIOKYMEHTHI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

1 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[komnb! n HanpaBieHust MeHepkMenTa (TectupoBanue)

"bazoBble HaBbIkM aHupoBaHus" (KoHTponbHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (PacuerHo-rpaduyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHauBUIyabHBINA TPOEKT)

Buja npomexyTouHOI aTTecTanMu — 3a4er.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 16
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TalM-MeHePKMEHT KaK CUCTEMA 3HAHUU +
3.2 CaMOMEHEHKMEHT +
4 Co3anue mpoeKkToB
4.1 VYrpasineHue npoeKkTaMu + +
4.2 JKW3HEHHBIN IUKIT IPOEKTa + +
Bec KM, %: 15 15 30 20 20

14




