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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
MPAKTUYECKUX HABHIKOB B c(epe MHHOBAIMOHHOW MPOCKTHOW MEATEIBHOCTH, CO3/IaHUs COOCTBEHHBIX
IIPOEKTOB U YIIPaBJICHUS UMU

3agaum QU CHUIITTHHBI

- paCCMOTPEHUC CTPYKTYPHI IIPOCKTA, aHAJIN3 B3aMMOOTHOIIICHUI €T0 3JIEMEHTOB C TOUKH 3pCHUA

CHUCTCMHOI'O ITOJAX0/J4a,

- aHaJIM3 OCHOBHBIX CTAJIMN U BEX CO3JaHUS MIPOEKTA, MPOoOJieM, BOHUKAIOIIUX Ha ATAIax ero
pa3paboTKu, U3ydeHNE KOHLIETINH KU3HEHHOTO IUKJIa TPOEKTa;

- KccleIoBaHNe OCOOEHHOCTEN OpraHU3aIy MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHM3aLMOHHBIX CTPYKTYp, MECTA U POJIM KOPIIOPATUBHBIX B3aUMOJIEHCTBUI B CO3/1aHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(opMHpOBaHUS MOTUBAIMH K PAIMOHATIBHOHN EATETLHOCTH Ha OCHOBE MIPUHITUIIOB COBPEMEHHOTO TaiiM-

MCHCI’)KMCHTA,

- UI3YUCHUC OCHOBHBIX BHU/IOB, CHOCOGOB, MCTOAOB IMPOTrHO3UPOBAHUSA U IIJIAHUPOBAHUA B

HpOGKTHOﬁ JACATCIIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Koa n HanmMeHoBaHue
KOMIIeTeHIINH

Koa u HamMeHOBaHHe
HHIMKATOPA T0CTHKEHHS
KOMIIETEeHIIUH

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

VYK-2 Cnocoben
OIpPENENATh KPYyT 3a/1a4 B
paMKax IOCTaBJICHHOM LIeIU
U BBIOMpATh ONTUMAJIbHBIC
CHOCOOBI UX PELICHHUS,
UCXOIS U3 IEUCTBYIOIIMX
IIPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYECHUN

U-1yk-» PopmynupyeT B
paMKax MOCTaBICHHOH IIEJH

IMPOCKTa COBOKYITHOCTD 3a/1a4,

00€ecIIeunBaroINX €€
JIIOCTHKEHUE

YMETh:
- pa3pabaThIBaTh NPUHIUIIBI
KaJIEHapHOT0, PECYPCHOTO U
(MHAHCOBOTO TUTAHUPOBAHUS ITPOEKTOB.

VYK-2 Cnocoben
OTIpeNIeNIATh KPYT 3ajau B
paMKax MOCTaBJICHHOW TeTTH
U BBIOUPATh ONTHMAJIbHBIC
CIOCOOBI X pelleHus,
UCXO0/1s U3 AEUCTBYIOLINX
IIPAaBOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OTpaHUYECHUIN

NJI-2yx-2 Beibupaer
ONTHMAJBHBIN CIIOCO0
pelIeHHs 3a/1a4, YIUThIBAs
JICHCTBYIOIINE PABOBBIC
HOPMBI U IMEIOTIHECS
YCIIOBHS, PECYPCHI H
OTpaHUYCHUS

3HATh:
- HOpMaTUBHO-TIPaBOBYIO 0a3y
JIOKYMEHTOB, pErfaMeHTHPYIOIINX
CTaHJapThl HpOGKTHOI\/JI ACATCIIBHOCTHU U
TJTAHOBBIX JJOKYMEHTOB, PETYIUPYIOIIUX
pean3aIHio MPOEKTOB.

YMETB:
- OCYILECTBJIATH IIOATOTOBKY

AHATUTHYECKUX OTYETOB MO UTOTAM
peanuzanuu OTAEIbHBIX (a3 u cTaguit
MIPOEKTa, pa3padaTbiBaTh U HCCIEA0BAThH
CXeMBbI ¥ TpaQuKu, HEOOXOAUMBIE JIJIS
1eJiel TUTAaHUPOBAHUS M OPTaHU3AIUN
MIPOEKTHOM ESITEIbHOCTH.

VK-3 Cnocoben
OCYIIECTBIIATH COIIMATBHOE
B3aMMOJIECTBUE U
pearTn30BBIBATH CBOIO POJIb
B KOMaH/I€

N/I-1yk-3 Onpenensier
CTpaTEeTUIO COTPYTHUYECTBA
JIUIS TOCTHIKCHUS
IIOCTaBJIICHHOHU IIEJIN

3HaTh.

= OCHOBHBIC MCTOAbI U TOAXObI TanM-
MCHCIP)KMCHTA K paHI/IOHaJ'IBHOI\/II
OopraHu3aluu JUIYHOTO U pa60qer0
BpPEMCHH, MCTOJIbI aHAJIN3a JIMIHOM




Koa u HaumeHoBaHue

Koa u HaumeHoBaHMe

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

KOMIIETCHINH HHAUKATOpa JOCTHKCHUSA
KOMIIETCHIIUHU
3¢ PEKTUBHOCTH.
YK-3 Cniocoben NJI-2vyk-3 BzaumoneiictByer ¢ | YMCTb.

OCYHICCTBJIATL COUATIBHOC
BSaI/IMO,Z[efICTBHe u
PCAIN30BbIBAThH CBOKO POJIb
B KOMaH/JC

IIpyI‘I/IMI/I YJICHAMH KOMAaHAbI
JUISA JOCTHIKEHUS
OCTaBJICHHOH 3a1a4n

- IPUMEHSATH peJIeBaHTHbIE crieluduke
IIPOEKTA U COCTOSIHUIO OKPYKEHUS
IPOEKTa METO/Ibl TNIAHUPOBAHUA,
OpraHU3alUy U KOHTPOJISI IPOEKTHOM
JeSITeIbHOCTH, BBIJIEJISAS COCTaB
MHTEPECAHTOB U CTPYKTYPY UX
B3aMMOOTHOUIEHUH 110 MOBOLY
peajin3aliy MPOEKTa U €ro pe3yiIbTaToB.

YK-6 CriocobeH yrpaBisiTh
CBOHMM BpEMEHEM,
BBICTpauBaTh U
pean30BbIBaTh
TPACKTOPHIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

N-1yk-e DpdexTuBHO
IUTAaHUPYET COOCTBEHHOE
BpeMs

YMETb:

- IOBBIIATH JINYHYIO () (PEKTUBHOCTB,
pa3BHBATh BO3MOXXHOCTH COOCTBEHHBIX
pecypcoB Ha OCHOBE CIIOCO00B
PalMOHAIBHOTO IJIAHUPOBAHUS BPEMEHH U
YIPaBJIATH COOCTBEHHBIMU PECYPCAMU C
TOYKH 3PCHHUS TIOBBIIICHHS X Ka4eCTBa
ONTUMAIIBHOCTH WX TIPUMEHEHHUSI.

YK-6 CriocobeH yrpaBisiTh
CBOHMM BpEMEHEM,
BBICTpauBaTh U
pean30BbIBaTh
TPACKTOPHUIO CAMOPa3BUTHS
Ha OCHOBE MPUHIUTIOB
00pa3zoBaHus B TEUCHHUE
BCEU KU3HU

N-2yk-6 [Inanupyer
TPAaEKTOPHUIO CBOETO
MPOPECCUOHAIBHOTO PAa3BUTHS
U TIPEANPUHAMACT IIaTH 110 €
peanu3anm

3HATh:
- OCHOBHBIE CTaJIUM U BEXU COOCTBEHHOMN
TPACKTOPUU CO3/IaHUs IPOCKTA,
Ipo0JIEMbl, BOSHUKAIOIIME HA 3TAIax ero
pa3paboTKH, a TAK)KE COCTaB U CTPYKTYPY
YYaCTHUKOB U HUHTEPECAHTOB MPOEKTA,
CBOEr0 MECTa U 3a/1a4y B CO3/IaHUU
MIPOEKTA.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucnuriuHa OTHOCUTCSI K OCHOBHOM mpodeccuoHanbHOl o0pazoBarenbHoOl porpamme [lepeBon u
nepesojoenieHne (nanee — OIIOII), nampaBnenust nmoarotoBku 45.03.02 JIMHIBUCTHKA, YPOBEHb
o0Opa3oBaHus: BhICIIEe 0Opa3oBaHue - OaKagaBpHar.

basupyercs Ha ypoBHE cpeiHero oouero oopazoBaHusl.

PesynbTarsl 00yueHus, Noxy4eHHbIE IPU OCBOEHUH JTUCLUUIUIMHBI, HEOOXOAUMBI IIPU BBINOJIHEHUN
BBIITYCKHON KBaTM(PUKALIMOHHOMN paboThI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO1as TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIBL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A ceMecT aTTeCTalluu
/M pe /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 18 1 4 - 4 - - - - - 10 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 9 2 - 2 - - - - - 5 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[2], cTp. 58-80
[3], cTp.182-214
[6], cTp.8-74
[7], ctp. 10-48
2 [TmaHupoBanme 18 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE TIPUHIIATIBI 9 2 - 2 - - - - - 5 - IMoaroroBka x KOHTpONBHOH padoTte «ba3oBbie
Y BUJIBI IJTAHUPOBAHHS HaBBIKU IUTAHUPOBAHHS.
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
HHXEHEPHOM UCHOYHUKOG:
JIeSITENNLHOCTH [4], ctp.10-34, cTp.96-120
3 YmpasiieHue BpeMeHeM 18 4 - 4 - - - - - 10 - IIposedenue uccnedoganuii: Brimonnenue
3.1 | TaiiM-MeHeIKMEHT KaK 9 2 - 2 - - - - - 5 - WHAMBUYaJIBHOTO 3aaHNUs, 3alIUTa IPOEKTa
crcTeMa 3HaHHUH H3yuenue mamepuanog 1umepamypHsix
3.2 CaMOMEHeHKMEHT 9 2 - 2 - - - - - 5 - UCIMOYHUKOG:
[5], ctp.13-32, cTp.33-48
[8], ctp. 34-57, cTp. 107-149
4 Co3zllanue MpOeKTOB 17.7 4 - 4 - - - - - 9.7 - Iloozomoexa doxnada, 6bicmynieHus::
4.1 VYnpasienne 9 2 - 2 - - - - - 5 - IMoaroToBka TeKCTa U MPE3CHTALUH ITPOEKTA
pOEKTaMH1 H3yuenue mamepuanog 1umepamyprbix
4.2 JKW3HEHHBIN 1THKIT 8.7 2 - 2 - - - - - 4.7 - UCHOUHUKOG:
MPOEKTa [1], etp.90-167, cTp. 193-213
3aueT ¢ OUEHKOH 0.3 - - - - - - - 0.3 - -




Bcero 3a cemecTp 72.0 16 - 16 - ‘ - - ‘ - 0.3 39.7 ‘ -

Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7

IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npakruueckue 3anatusi; KITP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/padoram; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padoram; ['K- rpymnmoBsie KOHCYIbTallMK 1O pa3ienaM
mucturuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpob; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTh, 3amaud, GYHKIMM ¥ pOJb MEHEKMEHTa B COBPEMEHHOM oOOImIecTBe.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aZMMHHMCTpaTUBHOTrO ynpasieHus. [llkosa yemoBedeckux oTHOHICHWH. MEHEIKMEHT KaK cucTema
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccun u HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBIEHUYECKUE pELICHHs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, NPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
nenu. Ilouck HeoOxoaumoin mHpopmarmu. POpMHUPOBaHNE MHOXKECTBA BO3MOXKHBIX PEIICHHNA U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewienus. IIpoekTupoBanue ONPOCHBIX JIUCTOB U TEXHUKA COOPOB UHPOPMALIUH.

2. Ihanuposanue

2.1. OcHOBHBIE IPUHIIMIIBI ¥ BUIbI TITAHUPOBAHUS

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTPAaTernyecKoro IJIaHUpPOBaHUA. Buabl 1 MeToApl MmiiaHupoBaHUsA. MeToa CTPYKTYpUPOBAHHOTO
BHUMaHus. [InanupoBanne nus. CucreMa IJIAaHUPOBAHUS HA OCHOBE HAYYHBIX METOJNIOB. 3aJauu
CTPYKTYPUPOBAaHHOTO BHHMMAaHHUS W TOPU30HTHI IUIaHUpOBaHUsA. KOHTEKCTHOE IIaHUpPOBAHHE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHH. bU3HEC-TUIAHUPOBAaHUE U €r0 BUIbl. DUHAHCOBOE MJIaHUPOBAHHUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHOcTH. Crenuduka yrnpaBieHHs B HAYyYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConuanbHO-35KOHOMUYECKHE aCHEeKThl BHEAPEHUS! MHKEHEPHBIX MPOeKTOB. OCHOBHBIE MOAXOJbI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HM. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtummsanus pacxoqoB BpemeHu. llormorurenn
BpeMeHH. CrocoObl MUHUMH3aIMKM HEI((EKTUBHBIX PAacXoJoB BpeMeHH. HMHCTpyMEHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHXKEHUS pe3yabTaToB. KopropaTtuBHbli TaliM-MeHemKMeHT. KoMmbroTepusanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amay Ha 3Tane ydera pacxonoB BpemeHu. [Ipuoputersi. CrpaTeruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUNOJOTMH. MeToasl paspeueHuss KOH(IUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTL 4YenoBeKa W OHMOPUTMBL. BIUSHUE CYTOYHBIX PUTMOB Ha pacHpeesieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3aIyy IJIAaHUPOBAHUS JTUYHOTO BpeMeHH. 130aBieHrne OT HaBsI3aHHOW CPOYHOCTH
u BaxxHocTu. ABC-xpoHOMeETpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIIMI OpoeKkTHOro MeHemkMeHTa. CucremMa oOpraHu3aldyd NPOEKTHOW JEATEIbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [loHATHMS TporpaMMbl W TMOPTQENs MPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHemHsAs W BHYTpEHHSS cpeAa IpOeKTa, MX 3JIeMeHThl U posb. OOmme u
crienuanbHble (QYHKIIMH B IPOCKTHOM YIIPABJICHUH.

4.2. )Ku3HeHHbIN UK OPOEKTa

KoHuenuuu »XKU3HEHHOTO UKJIA MPOEKTOB. OpraHnu3anus IpOeKTOB. JTallbl CO3/JaHus MPOEKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3manne KOHEYHOro MpoaykTa mpoekTa. OTcleXuBaHUE NPOJBIKEHUSI TpoekTa. Pemienue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCMMBIMH B TIUIAH W3MEHEHUsAMU. [IpoMeKyTOUHBIE OTYETBI O COCTOSTHUU Pa3pabOTKH.
Odopmnenne npoekta. KoHeuHbIN MPOAYKT IpOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Tema 1. OcHOBHBIE HallpaBJIEHUsI COBPEMEHHOTO MEHEKMEHTA.
OcHOBHBIE TEOPETUUYECKHE MTOIXOIbI K MEHEDKMEHTY. B3aumocBs3p MeHexMenTa 1 PR.
THin0pu3M U OCHOBHBIE PUHIIMIIBI PALIMOHATIU3AINY TPYAa. AHAIN3 AKTyaJIbHOCTH
KJ1laccuueckor mojaenu opranuzanuu A. @aitons. dunocodpus menemxrmenta M. doster.
BBIBOJBI XOTOPHCKOTO DKCIIEPUMEHTA U UX 3HAYUMOCTB JUIsi COBPEMEHHOI'O MEHEIKMEHTA.
OnbIT 3apy0eKHOT0 MEHEI)KMEHTAa U BO3MOXKHOCTHU €r0 MCIOJIb30BaHUS B COBPEMEHHON
Poccuu (2 yaca).;
2. Tema 2. Opranuzaius Kak COHAIbHO-DPKOHOMHUYECKask CUCTEMA.
[TonsiTrie 1 o0IIHEe XapaKTEPUCTUKU OpTaHU3alyi. MeToabpl KOHTPOJISI OpraHu3alliu.
Crparerndeckuii ynpaBJIeHUECKUN aHAIN3. BHYTpEHHSS M BHELIHSAA Cpeaa OPraHU3aluN.
OpranuzanuoHHas KyabTypa v (popMupoBaHUE KOPIOPATUBHOCTH. THIOIOTHUI
OPTraHU3aMOHHON KyIbTypbl. MOTHBAIMS COTPYAHUKOB. JKU3HEHHBIN IMKJ OpTaHU3aliH.
Ponp PR-oTaenoB B hopMupoBaHn KOMMYHHUKAITMOHHBIX KaHATIOB OpraHu3aiuu (2 Jaca).;
3. Tema 3. IHHOBauu Kak 0OBEKT yIpaBICHUS.
Teopernueckrie OCHOBbI MHHOBAIIMOHHOI'O MEHEIKMEHTA. IHCTpyMEHTBI MHHOBALIMOHHOI'O
MeHe KMeHTa. Opranu3alysi MHHOBAllMOHHOM JI€ATeNbHOCTH NpeanpuaTus. MIHHOBanoHHas
nporpaMma MeHemKepa. MeHemKkep Kak MHHOBATOp, ero GyHKINH U 3a1a4n. ba3zoBbie
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NPUHLMIIBI KpeaTuBa. FIHHOBAallMOHHBIE CTpAaTErny pa3BUTUs opraHu3anuu. OLeHKa KauecTBa
WHHOBAIIMOHHOM AesTeNbHOCTH (2 yaca).;

4. Tema 4. OCHOBBI IUIAHUPOBAHMS.

HucTpyMeHTHI T1aHupoBaHus. DPPEKTUBHOE IIIAHUPOBAHUE: METOABI U TEXHOJIOTHUH.
Peanuzanus 6a30BbIX NPUHIMIIOB IIaHUPOBaHUS CTpaTernuecKue U TAaKTHUECKHUE IJIaHbI B
cucreMe MeHekMeHTa. [lnanupoBanre U KOHTPOIIb B MeHeKMeHTe. Mepapxus uenei u
IU1aHOB opranu3annu. OCHOBHBIE MTPOOJIEMBI Ipoliecca MIaHupoBanus. [ImanupoBanue B
npodeccuoHaibHON AesTenbHocTH PR-criennanucra (2 vaca).;

5. Tema 5. IIpunsiTHE pemIeHui KaK MPOLECcC U €ro OCHOBHBIC POOIEMBI.

[IpunsiTHE peleHnil B CTpaTernyeckoM MeHeKMeHTe. 1101X0abl K MPUHATHIO pELICHUH.
@DakTOpBI, BIUAIOIINE HA IPUHATHE PEILICHUI. MeTOobl IPUHATHS pereHuil. Moaenu
MPUHATUSA PELICHUI. 3aa4ul IPUHATHE PEUICHUS B YCIOBUAX PUCKA U HEONIPEIEIECHHOCTH.
Bunst pemennii. [Iponece pa3paboTKu, IPUHITHS U UCIIOTHEHUS YITPABICHUECKOTO PEIICHHUS.
TpebGoBaHus K yrpaBIeHYECKUM perieHusM (2 Jaca).;

6. Tema 6. Ponb TaliM-MeHEI)KMEHTA B IPOEKTUPOBAHUU.

CBs13b TalIM-MEHEI)KMEHTA U MIPOEKTHOM AesTeNbHOCTU. OCHOBBI CAMOOPTIaHU3aLUU U
rutanupoBanus AHs1. [lonstie oproduosa. Llenu u kimoveBbie o0aacTy xu3HU. [locTanoBKa
JUYHBIX 1eei U GopMUpOBaHHE MOTUBALMK. TBopUeckas JieHb. CaMOMOTHBAIIMS KaK

s (dheKTHBHOE pelIeHHEe OOJBIINX TPYAOEMKHX 3a1a4d. Kak HacTpouTh ceOs Ha pelicHue
3aJ]a4: METO/IbI M CIIOCOOBI CAaMOHACTPOUKH. PelieHre MeaKux HeMPUATHBIX 3a/1a4.
Onpenenenyne NpUOPUTETHOCTH JOJTOCPOUHBIX Lieneit (2 yaca).;

7. Tema 7. Teopust u mpakTUKa CO3AaHUS TIPOCKTOB.

[Tonsitue mpoexta. OCOOEHHOCTH OpraHU3alUK MMPOCKTHOM AesTenbHoCTH. [lenu, 3anaun u
MPUHLUIIBI OPraHU3aLUU TPOEKTHOM JiedaTenbHoCcTH. [loaroroBka MmaTepuaiios u
JOKyMeHTaluu npoekra. PecypcHoe minanupoBanue. OCHOBbI MOHUTOPUHTIA B IUTAHUPOBAHUH.
OCHOBHBIE 3JIEMEHTHI ylpaBiieHus npoekramu. [loHaTre komanabl poekTa. BHemHssA u
BHYTPEHHSS CpeJla MPOEKTa, UX BIMSHUE HA pealn3aluio IpoekTa. TexHoJoruu npe3eHTanuu
npoaykTa. CamonpeseHranus (4 yaca)..

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEAYCMOTPEHO

3.5 KoncyabTanuu

el AN

Texywui koumpoas (TK)

TecT «IIKomBl M HampaBIEeHUS MEHEKMEHTAY.

Kontponbnas pabota «ba3zoBbie HABBIKU TUTAHUPOBAHUSI.
PacuetHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue MHIMBUyaIbHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

3.6 TemaTnka KypcOBBIX NPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JUCIUILINHBI (B

OueHoYHOE CPeCTBO
(TUII ¥ HAUMEHOBAHUE)

3amaHupOBaHHbIE PE3YAbTaThl 00YUYEHHUS MO TUCIUILINHE Konpt COOTBETCTRIIL ¢
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKaTOPOB n3.1)
1]2]3]4
3HaTh:
HOPMAaTUBHO-TIPABOBYIO 0a3y JOKYMEHTOB, PETIIaMEHTUPYIOIINX CTaHaPThI NunuBuayanbHbIN
MIPOEKTHOM JIEATEIILHOCTH U TUIAHOBBIX JOKYMEHTOB, PETYIUPYIOIINX N/-2yk-2 + | mpoexT/VHAMBHyaIbHOE 33 JaHHE
pealin3aluio MPOEKTOB CTYJEHTa
OCHOBHBIE€ METO/IbI U TTOAXObI TAUM-MEHEKMEHTA K PallMOHATIBHOM KonTponsHas padora/"'bazoBbie
OpraHu3alfy JTUYHOTO U pabodyero BpeMeH!, METO bl aHAIIN3a TUYHON N-1yk-3 + HABBIKYU TUIAHUPOBAHUA"
3¢ (HEeKTHBHOCTH
OCHOBHBIE CTaINM U BEXH COOCTBEHHOUN TPAEKTOPUHU CO3AAHUS MTPOEKTA, NunuBuayanbHbIN TpoeKT/3amuTa
poOIeMbl, BOZHUKAIOIIHNE Ha JTArax ero pa3paboTKH, a TAK)KE COCTaB U VJ-2yics 4 | mpoekra
CTPYKTYPY YYaCTHUKOB U MHTEPECAHTOB MIPOEKTA, CBOETO MECTa U 33/1a4 B
CO3JTAaHUH TPOCKTA
YMersn:
pa3pabaThiBaTh NPUHIUIIBI KaJI€HAAPHOTO, PECYPCHOTO U (PMHAHCOBOTO W-lyics + TectupoBanue/Llkons! 1
TUTAHUPOBAHMSI TPOEKTOB HaNpaBJICHUs MECHEDKMEHTA
OCYIIIECTBIATH MOJATOTOBKY aHATUTHUYECKUX OTYETOB MO UTOTAM peau3alun PacuetHo-rpaduyeckas
OTIENbHBIX (Pa3 U cTaauil MpoeKkTa, pa3padaTeiBaTh U UCCIEIO0BATH CXEMbI U VJT-2vic2 + paborta/PacuerHo-rpaduieckas
rpaduku, HeoOXOAUMBIE 11 1ieiel MIaHUPOBAHUs U OpraHU3aI|H ) pabora (PI'P)
MPOEKTHOM JESATEIbHOCTH
MIPUMEHSITh PEJIEBAHTHEIE CIIEIU(UKE MPOEKTA U COCTOSTHUIO OKPY)KEHUS NunuBuayanbHbIN TpoeKT/3amuTa
MPOEKTa METO/IbI TUIAHUPOBAHUS, OPTAaHU3AIMH U KOHTPOJIS TPOSKTHOM VJ-2vics + MpoeKTa
NeSITeIbHOCTH, BBIJIETISIS COCTAB UHTEPECAHTOB U CTPYKTYPY HX
B3aMMOOTHOIICHUH 110 TIOBOJTY PEaIH3alliH MIPOEKTA U €Tr0 Pe3yIhbTaTOB
MOBBIIATH TUYHYIO 3((HEKTUBHOCTH, pa3BUBATh BO3MOXKHOCTH COOCTBEHHBIX NunuBuayanbHBINA
pecypcoB Ha OCHOBE CIIOCOOOB paIlMOHAILHOTO TUITAHUPOBAHHS BPEMEHU | Wl-lyice + npoexT/HnuBuayansHoe 3a1aHne
YIPaBIATh COOCTBEHHBIMU PECYpCaMU C TOUKHU 3PSHHSI MTOBBIIICHUS UX ' CTyIeHTa
Ka4yecTBa M ONTHMAIBHOCTH UX IPUMEHEHHUS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
1 cemecTp

®opma peanuzanmu:
1. Pacuetno-rpaduyeckas padora (PI'P) (Pacuerno-rpaduueckas padbora)

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAS
1. 3amuTa npoexta (MHauBUAYyanbHBINA IPOEKT)

Dopma peanuszauuu: ITucbmenHas padora
1. "ba3zoBbie HaBbikH uTanupoBanus" (Kontponshas paboTta)
2. lIkoubl 1 HanpaBiieHUst MeHekMeHTa (TecTupoBanue)

bamibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHHUIJINHE

3auem ¢ oyeuxoui (Cemecmp Nel)
3a4er 0€3 OICHKH I10 COBOKYITHOCTH IPOBEJCHHBIX KOHTPOJBHBIX MEPONPHUSITHIA, BBIBOJAUTCS
cpenHsis apuMeTHISCKast OI[CHKA.

B numnioMm BBICTaBIsE€TCA OILIEHKA 3a 1 CEMECTD.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO AUCHUILIMHE MPUBEIEHBI B (DOH/IE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Mazyp, 1. 1. Ynpasnenue npoektamu : yueOHoe mocodue /st By30B 1o crienuaibHocty 061100
"MenemxMmenT opranuzauun” / M. U. Mazyp, B. JI. [Hanupo, H. I'. Onbaeporre . — 4-e usxa., crep .
— M. : Omera-JI, 2007 . — 664 c. — (CoBpemenHOe Ou3Hec-o0pazoBanue) . - ISBN 5-370-00049-2 .;
2. TTaBnos, A. H. YrpasieHue nporpamMmmamMu IpoeKToB Ha ocHOBe cTanaapta PMI The Standart for
Program Management. 310xeHue MeTOA07I0THU U pEKOMEH1alluu 1o puMeHeHuto / A. H.
[TaBnoB . — M. : BUHOM. JlaGopatopus 3nanuii, 2012 . — 304 c. — (ITpoekTsl, mporpamsl,
noptdenn) . - ISBN 978-5-9963-0745-6 .;

3. bacenko B. I1.,)KykoB b. M.,PomanoB A. A.- "Oprann3alilnoOHHOE IIOBEJICHUE: COBPEMEHHBIE
acmeKThl TpyAoBbIX oTHoweHui", M3narenscTBo: "JlamkoB u K", Mocksa, 2016 - (384 c.)
https://e.lanbook.com/book/93340;

4. P. B. CaBkuna- "IlnanupoBanue Ha npeanpustun", (2-e usn., nepepab.), Mznarenbcro:
"MamkoB u K°", Mockga, 2018 - (320 c.)

https://biblioclub.ru/index.php?page=book&id=496157;

5. Ocumnoga JI. C.- "IlepconansHas 3¢ dexktuBHoCcTh", M3natensctBo: "MUCHUC", Mocksa, 2017 -
(32c)

https://e.lanbook.com/book/108055;
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6. E.JI. Macnosa- "Menemxment", M3narensctBo: "M3naTenbcko-Toprosas kopnopauus «Jlamkos
u K°»", Mocksa, 2016 - (333 c.)

http://biblioclub.ru/index.php?page=book&id=452863;

7. B. C. IOxkaeBa, E. B. 3ybapesa, B. B. UyBukosa- "[Ipunsitre ynpaBieHUeCKUX perieHui",
WznarensctBo: "Jlamkos u K°", Mockga, 2016 - (324 c.)
https://biblioclub.ru/index.php?page=book&id=453952;

8. 3emckoB lO. I1., Acmonosa E. B.- "OcHoBbl npoekTHOM AesitenbHOCTH", (2-€ U31., CTep.),
NznarensctBo: "Jlanp", Cankr-Iletepoypr, 2020 - (184 c.)

https://e.lanbook.com/book/130487.

5.2 JIuueH3M0HHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe odecneyeHue:
1. Office / Poccuiickuii makeT o(hUCHBIX IPOrpam;
2. Windows / OniepanrionHas cucrema cemeictra Linux.

5.3 UnTepHeT-pecypchl, BKIKYas NpodeccuoHaIbHble 0a3bl JAHHBIX H HH(POPMALMOHHO-
CIIpaBOYHbIE CHCTEMbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 9BC "YHuBepcurTerckas 6u0J1M0TEKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. ba3za nannbix Web of Science - http://webofscience.com/

5. ba3za nannbix Scopus - http://www.scopus.com

6. DnexkTponnas 6udmorexka MOU (36 MIMU) - http://elib.mpei.ru/login.php

7. IlopTan oTKpBITHIX AaHHBIX Poccuiickoii ®exepanuu - https://data.gov.ru

8. ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAILHOI 3a1uThI PD -
https://rosmintrud.ru/opendata

9. ba3a OTKpPBITHIX JaHHBIX NMPO(ecCHOHATBHBIX CTAHAAPTOB MUHHCTEPCTBA TPyAa U
conuaabHoi 3aumthl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

10. ba3a OTKPBITHIX JaHHBIX MHHHCTEPCTBA IKOHOMHYECKOT0 pa3Butus P -
http://www.economy.gov.ru

11. Ba3a oTKpbITHIX 1aHHBIX PocduumonuTopunra - http://www.fedsfm.ru/opendata

12. UudopmannonHo-cnipaBounas cucrema «Kongexc/Texakenepr» - Http:\\proinfosoft.ru;
http://docs.cntd.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomenmeHus Homep aynutopumn, OcHamenune
HAaMMCHOBaHUE
VYuebnble ayautopun uid | M-806, Yuebnas napra, CTyJ, JOCKa UHTEPaKTUBHAs, 10CKa
IPOBEJCHUS JIEKIIMOHHBIX ayJuTopus MeJoBas, KOMIBIOTEPHAs! CETh C BBIXOJIOM B
3aHATUN U TEKYILETO HNHutepHer
KOHTPOJIS K-120, cepBep, KOHIUITHOHEP
MamuHHBI 3a51
NBI|
VYyeOunble ayauropun uig | M-806, YueOHas rapTa, CTyJ, TOCKa HHTEpaKTUBHAs, 10CKa
IIPOBEICHUS ayuTopus MEJ0Bast, KOMIIBIOTEPHAs! CETh C BBIXOJIOM B
IIPAKTUYECKUX 3aHATUH, WHTepHer
KP u KII K-120, cepBep, KOHIUIIUOHED
MamuHHBIN 327
NBII
VYyeOunble ayauropun uig | M-806, YueOnas rapTa, CTyJ, TOCKa HHTEPaKTUBHAs, TIOCKA
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MPOBEACHUS ayIUTOPUS MeJIoBasi, KOMITBIOTEPHAS CETh C BBIXOJOM B
IIPOMEKYTOUHOU HNurtepHer

aTTeCTaIluu K-120, cepBep, KOHIUIMOHEP

MaluHHBIN 3aj
HBII
[Tomenenus s HTB-303, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI TUCbMEHHBIN,
CaMOCTOSTEIIbHOM KommbrorepHsrii BeIIAJIKa JUIsl OJICXKIbl, KOMITBIOTEPHAS CETh C
paboThI YUTAJTBHBIHN 3aJ1 BBIX0IOM B IHTEpHET, KOMITBIOTED

NePCOHANIbHBIN, IPUHTEP, KOHIUITUOHED

ITomenienus mis
KOHCYJbTUPOBaHUS

M-909,
ITomewmenne
kadenper «PCull»

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTOJ JUIsl paOOTHI C IOKYMEHTaMH, CTY,
mKkad, mxad Uist JOKYMEHTOB, IIKad 171
OJIeKIbI, TYyMOa, KOMITBIOTEPHASI CETh C BEIXOJIOM
B VIHTEpHET, KOMIIBIOTED NEPCOHAIIBHBIN,
HpUHTEP, CTEHT HTHOOPMALIMOHHBIN

ITomewmenus st
XpaHeHus: 000pyA0BaHUS
1 y4eOHOTO MHBEHTaPS

M-901a, ApxuBHoe
noMmemenue ['TIN

Kpecyo pabouee, CTeIUIaX JJI XpaHECHUS! KHHUT,
CTYI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

1 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[komnb! n HanpaBieHust MeHepkMenTa (TectupoBanue)

"bazoBble HaBbIkM aHupoBaHus" (KoHTponbHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (PacuerHo-rpaduyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHauBUIyabHBINA TPOEKT)

Buja npoMexyTouHOi aTTecTanMu — 3a4€T C OLICHKOM.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 16
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TaliM-MeHeKMEHT KaK CHCTeMa 3HaHUH + + +
3.2 CaMOMEHEHKMEHT + + +
4 Co3anue mpoeKkToB
4.1 VYrpasineHue npoeKkTaMu + +
4.2 JKW3HEHHBIN IUKIT IPOEKTa + +
Bec KM, %: 15 15 30 20 20
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