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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 Cnioco0GeH OCYIIECTBIISATh MK bA3BIKOBOE U MEKKYJIBTYPHOE B3aUMOJICCTBUE B YCTHOU
U MUCbMEHHOH (opMax Kak B 001Iei, Tak 1 MpoecCHOHATBHON cepax oOImeHus
N/I-1 JleMmoHCTpUpPYET YMEHUE OCYIIECTBISATh MEXbA3BIKOBOE U MEXKKYJIBTYPHOE
B3aWMO/ICHICTBUE
N]I-2 Ucnionb3yeT YyCTHYIO M MUCbMEHHYIO (hOPMY OOIICHHS
NJI-3 [TpumensieT HaBBIKHM 00LIeHNS B 001IeH 1 podeccuoHanbHOU cdepax oOmeHus

H BKJIFOYACT:
AJIS TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: [TuceMenHas padota
1. KM 1 paznen 1 (TectupoBanue)
2. KM2 paznen 2 (TectupoBaHue)
3. KM3 paznen 3 (TectupoBanue)
4. KM4 paznen 4 (TectupoBaHue)

BPC nucuuminHbl

7 ceMecTp
Beca KOHTpOIbHBIX MeponpusATHil, %
WNnunexe KM-1 KM-2 KM-3 KM-4
Pa3gen mucimmminHbl KM:
Cpox KM: 4 8 12 16
paznen 1
1.The manager’s role +
paznen 2
2. Scientific management, 3. The quality of working life +
pazaen 3
4.Decision making +
pazaen 4
5.Top management, 6. Goal-setting +
Bec KM: 25 25 25 25

$06m1as gacts/JIy1s1 MPOMEKYTOYHOM aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
OIIK-4 N-lonk-4 JleMoHCTpUpyeT | YMeTh: KM 1 paznen 1 (TectupoBanue)
yMEHHE ocymiecTBIATh | [IpuMeHsieT HaBbIKU
MEKbSI3bIKOBOE U | o0meHus B oO1en u
MEXKYIbTYpHOE npodeccronanbHoOM chepax
B3aMMO/ICHICTBUE obmenus KM1
OIIK-4 U -2011k-4 Hcnons3yer | 3HaTh: KM2 paznen 2 (TectupoBanue)
YCTHYI0O H THUCBMEHHYIO | 0COOCHHOCTH OOIIECHUS B
dbopmy ob1ieHus nenoBoi chepe KM2
OIIK-4 NJI-3omnk-4 [Tpumensiet | 3HaTh: KM3 pa3nen 3 (TectupoBanue)
HABBIKM OOIIEHUs B OOIIEH | YCTHYIO U TUCBMEHHYIO KM4 pa3nen 4 (TectupoBanue)
u npodeccuoHanbHoON | popmy obmeHuss KM3
cdepax oOuIeHHs YMeTs:

MIPUMEHSATHh HABBIKU
MEKBSI3EIKOBOT'O U
MEXKYJIbTYPHOTO
B3anmoencteust KM4




II. Cooeparcanue ouenounvix cpeocme. Lllkana u Kpumepuu oyeHUGAHUA
KM-1. KM 1 pa3zpnen 1

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeeHusi KOHTPOJIHLHOT0 MEPONIPUSATHS: TECT MPOBOIUTCS B MUCBMEHHOHN (hopMme
Ha OCHOBE MPOWJICHHOT0 Matepuaia. Bpems npoBenenus tecra 45 MUH.

Kpartkoe cogep:xanue 3ajaHus:
B IIMCbMEHHYIO Pa0OTy BXOJAT TECTOBbIE 3aJaHHsl HA 3HAHUE U YMEHUE IPUMEHSTh HOBYIO
MH(pOpMaLKIO, TOJYYEHHYIO Ha IPAKTUUECKUX 3aHATHUSAX 110 IIEPBOMY pa3fely.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMeTs: [Ipumensier  HaBBIKU 1.8. Translate into English using active words :
oO1eHus B oOwen u

npoQecCHOHAIbHON chepax - I'enpu @aitonp ckaszai , 4TO yIPaBISITh — ITO
obmrenust KM1 MPEBUJICTD, IJIAHUPOBATh, OPTaHU30BBIBATH ,

KOMaHI0BaTb, KOOPAWMHUPOBATH U KOHTPOJIUPOBATh. C
OTHM OIIPCACICHUECM N0 CHUX IIOP COINIaCHbI MHOI'HUC
JXOOU, XOTA HCKOTOPBLIC aBTOPLI IO MCHCIPKMCHTY
HU3MCHUIIU €TI0 OIMPCACIICHUC. Bwmecto KOMaHJ0BaTh OHU
TOBOPAT O TOM, YTO MCHCIKCP JOJKCH MOTUBHUPOBATH
HJIN HAIIPABJIATb APYTUX pa6OTHI/IKOB.

2.9. Translate into English using active words :

- 'maBHbIe MeHEKEPHI OyAYyT OOJIee BOBICUCHBI B
J0JATOCPOYHOE IJIAHUPOBAHUE, Pa3BUTHE CBA3EH
KOMITaHUH C BHEITHUM MUpoM. OHU OyAyT NpUHUMATh
pereHus , KacaeMo OyTylero KOMIaHuM, MPOTyKIUH,
KOTOPYIO CTOUT Pa3BUBATh , @ TAKIKE BOIPOCHI
KOHKYPEHIIMU

3.10.Translate into English using active words :

- C pyroii CTOpOHBI MEHEIKEPHI CPEAHETO 3BEHA U
HavaJIbHUKHU OOBIYHO IPUHUMAIOT KaX10/IHEBHbIE
pelieHns, 4ToO0bl TOMOYb OpraHu3aluu paboTaTh
3¢ (HEeKTHBHO U CTAOUIb

4.11. Translate into English using active words :

- Bo-niepBBIX MEHEIKEPHI YCTaHABIMBAIOT Lenu. Bo-
BTOPBIX OHU OPraHU30BbLIBAIOT. TpeTBSI 3agayda
MEHeKepa -3T0O MOTUBUPOBATh U 3P PEKTUBHO
obmarbcst. YeTBEépToe- onieHnBath. 1 HakoHeI
MEHeKephl Pa3BUBAIOT JIOJEH, BKIIIOUas cedsl caMuXx.
5.12. Complete the following sentences using suitable
words or phrases:

- Managing director - colleague

- Director - staff




- Senior executive - employee

- Middle manager - work-force
- Junior executive - Supervisor
- Superior - Subordinate

1)  The group of executives working below the top
managers are generally called........

2)  Mr.Smith is an important person in our company.
He is a member of the Board of......

3) Peter has been with the firm for a year. He is at
presenta ...... and is being trained for a managerial
position.

4)  Their ..... is expanding rapidly. They now have over
3,000 employees.

5) Atleast 20% of our..... have been with the company
over ten years.

6.13. Complete the following sentences using suitable
words or phrases:

- Managing director - colleague
- Director - staff
- Senior executive - employee
- Middle manager - work-force
- Junior executive - Supervisor
- Superior - Subordinate
1) .....1in an organisation generally have more fringe

benefits than lower- level managers.

2)  We are a small group in the Research and
Development Department. Fortunately, | get on well with
allmy ......

3) Our telephone operators work under direction of a
4)  Iwork under Mr.Smith. He’s my......

5) They work under my authority. I’'m their boss and
they are my.....

7.14. Complete the following sentences using phrasal
verbs:

- sound out
- bring out
- carry out
- turn out
- buy out
- pull out

1)  Would you .... The cheque to David Cotton.

2) In order to develop new products pharmaceutical
companies have to ..... a lot of research.

3) Several leading banks such as Barclays have .... Of
South Africa.




4) A group of serious managers want to take over the
firm by....it......

5)  We are looking for a new chief executive. |
understand one or two possible candidates have already
been....

Onucanue MIKAJbI OICHUBAHUSA:

Ouenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku binoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIH 3aJJaHHE
BBITIOJTHEHO B MTOJIHOM 00'bEME WIIH BBITIONHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyIOBICTBOPUTEIIEHO" BEICTABIISCTCS
€CIIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBITOIHEHO

KM-2. KM2 pa3aea 2

®opmbl peaquzanun: [TuceMennas padora

Tun koHTpobHOro Meponpusitusi: TectupoBanue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIponenypa npoBeneHus KOHTPOJIbLHOI0 MEPONIPUATHSA: TECT IPOBOJUTCS B MMCbMEHHOH (hopme
Ha OCHOBE MPOMIEHHOr0 Marepuaia 2 paszaena. Bpems nposenenus tecra 45 MuH.

KpaTKOC CodcpiKaHME 3alaHUA:
B IMCbMCHHYIO pa60Ty BXOJAT TCCTOBLIC 3a/laHUA HAa 3HAHWEC U YMCHHUC TIPUMCHATH HOBYHO

MH(pOpPMaLIMIO, TOJYYEHHYIO Ha TPAKTUUYECKUX 3aHATHUSX.

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3HaTh: OCOOCHHOCTH OOIIEHHS B 1.1.  Put down the synonyms to the following words
nenoBoit chepe KM2 and set-expressions

1) Making a judgment without being certain

2) Calculate

3) Quantity of goods produced

4)  Established

5) Amount to be carried

6) Fixed period of time worked each day, especially
for factory workers

7)  Perception, deep understanding

2.2.  Write definitions in English for the following
verbs and nouns




1) Setup

2) Set-up

3) Set-back

4)  Set back

5) Set about
6) Setin

7)  Set against
3.3.  Complete the following sentences, using suitable
words

1)  When the managing director....to change the
management structure, no one thought he had a chance of
succeeding.

2)  The strike of our shop floor workers.... production
at least three months.

3) Itlooks as if a recession is about to..... No one
seems to have any money at the moment.

4)  The new marketing manager doesn’t understand
the...... of our department yet.

5) Itis a common practice of companies to ........
certain business losses ...... taxes.

4.4. Complete the following sentences, using suitable
words

1)  One of our competitors has ...... a distribution
network covering the whole country. How annoying.
2) How on earth are we going to reducing our costs.

3) Most companies....... a part of their profits for
future investment. The money is kept in their reserves.
4) Wehadabig....... last year when our warehouse

caught fire and our stock was destroyed.

5) If an employee has an accident at work, he or she
hasto ........ what happened in a report.

5.5. Decide if the following statements are true or false

1)  The idea of job enlargement is to make work more
satisfying for an employee.

2) Job enrichment involves giving workers more tasks
of the same level of difficulty.

3) The QWL approach makes managers more aware of
their workers’ interests.

6.6. Answer to the question

- According to the researchers, what other factors,
besides money, affect a worker’s productivity?

7.7.  What is QWL?

Onucanue MKaJbl OlICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu evlnoineHus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBIMIOJHEHO HEBEPHO WJIM MTPEUMYIIIECTBEHHO HE BBIIIOIHEHO

KM-3. KM3 pa3nea 3

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJILHOT0 MeponpusaTHs: TecTupoBaHue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJBLHOIO MEPONPHUSTUSI: TECT MPOBOJUTCA B KJIAacce B
NUChbMEHHOU (hopMe Ha OCHOBE MPOMIEHHOro Marepuana 3 paszaena. Bpems mpoBenenust tecra 45
MUH.

KpaTkoe conep:kanue 3a1aHusi:
B HI/ICBMCHHYIO pa60Ty BXOIAT TCCTOBBIC 3alaHUS HA 3HAHUC U YMCHI/IG HpI/IMeHFITI) HOByIO

I/IH(1)OpMaI_II/IIO, INOJIYYCHHYIO Ha NIPAKTUYCCKUX 3aHATUAX.

KoHTpoJibHbIe BONIpOChI/3aJaHUSA:

3HaTh: YCTHYIO M THCHBMEHHYIO 1.1.  Decide if the following statements are true or false
¢dopmy obuenuss KM3
1) Before taking a routine decision managers must
collect a great deal of information.

2)  When choosing an overseas agent most managers
rely on their intuition.

3)  When a firm dismisses one of its junior managers it
is making a strategic decision.

4)  The first thing managers must do when solving a
problem is to collect all the facts.

5) After collecting all of the necessary information
managers have to identify the various actions they could
take to solve a problem.

2.2.  Put down the synonyms to the following words or
phrases

1)  Very important

2) Immediately, without hesitation

3)  Occurs, appears

4)  Put, build, establish

5) Consider carefully, assess

3.3. Put down the synonyms to the following words or




phrases

1) Bear in mind, consider, remember

2)  Succeed in getting, win

3) Choices, possible courses of action

4)  Increased

5) Take a middle course of action

4.4. Explain the meaning of the following phrases

1)  On the spot

2) Inthe spot

3) Inthe spotlight

4)  Spot-on

5)  Spot-check

6) Put someone on the spot

7)  Spot-cash

5.5. Complete the following sentences with suitable
phrases

1) Weare........ at the moment because one of our
biggest customers has gone bankrupt. We owed a lot of
money.

2)  The forecasts of our marketing department have
been ..... I don’t know they manage to be so accurate.
3)  Our terms for this consignment of rubber are......
4)  Idon’t want to wait for an answer. Can’t you give
me a decision.....

5) The income tax officials often do a .... On taxpayers
to make sure they are giving accurate information.

6.6. Replace the words in italics with phrasal verbs

Weigh up
Bring up
Take up
Draw up
Pick up
Step up

1) Before preparing the contract, may | go over one or
two points again.

2)  We have to increase our work-rate if we are going
to get the accounts finished in time.

3) IfI'm going to have any chance of becoming a
member of the Board, I’ll have to start playing golf.

4) I’d like to mention the subject of expense claims at
our next meeting.

We must consider all the possibilities before we decide
which market to enter

7.7.  Answer the following questions

- To make good decisions, what should the manager
be able to do?
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Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku btnonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MOJIHOM 00'beME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 60
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a/1a9

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku ebtnonenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISETCS
€CJIM 3aJJaHUE TPEUMYIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: ONeHKa "HeyI0OBICTBOPUTEIIEHO" BEICTABIISCTCS
€CIIM 3a/IaHUE BBITIOJTHCHO HEBEPHO HMJIH NMPEHMYILECTBEHHO HE BBIOJIHEHO

KM-4. KM4 pa3znen 4

®opmbl peaausanun: [lucemennas padbora

Tun kouTpobHOro Meponpusitus: TectupoBanue

Bec konTposbHOro meponpustusi B BPC: 25

IIpouenypa mnpoBegeHMsi KOHTPOJIBHOIO MEpPONPHUATHS: TECT IPOBOAUTCA B Kiacce B
MUChMEHHOW (hopMe Ha OCHOBE MPOWIEHHOTro Marepuana 4 pasaena. Bpems mpoBenenus Tecra 45
MUH.

KpaTKOC CoA€cpiKaHuE 3alaHUA:
B IMCbMCHHYIO pa60Ty BXOJAT TCCTOBLIC 3a/laHUA HAa 3HAHWEC U YMCHHUC TIPUMCHATH HOBYHO

MH(pOpPMaLMIO, TOJYYEHHYIO Ha TPAKTUUYECKUX 3aHATHUSX.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YmeTh: NPUMEHSATh  HAaBBIKH 1.9.  Answer the following question

MCXKBA3BIKOBOI'O u

MEKKYJIbTYPHOTO B3aMMOJICHCTBHSI - What problems can arise when someone starts up a
KM4 high-technology enterprise?

2.10. Answer the following question

- Before doing any kind of strategic planning, what
the first thing the management must be sure of?
3.11. Translate into English

- [Tocie aHanM3a CHIIBHBINA U CIA0BIX CTOPOH ,
BO3MOXHOCTEW U YIpO3 OpraHU3alns MOXKET
IIEPECMOTPETH CBOU 1IEJIH.

4.12. Translate into English

- st MeHepKMEeHTa HE00X0IMMO aHATM3UPOBATh
TEKYIIYI0 pabOTy KOMIIaHHUH, a TAK)KE BHEIIHUE
(akTopsl, BIUAIOMIKE Ha OyayIiee Ipexae yeM
COCTAaBJIATH ILJIAH.

11




5.13. Translate into English

-IlepBblii mar B IuIaHUPOBAHUU Ha OyyIIee 3TO
3alyMarTbCs O rio0albHLIN IIaHAX.

6.14. Explain in your own words the difference
between the strategy and an objective.

7.15.  What in your opinion is the mission and purpose
of Walt Disney Production?

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evinoinenus 3Hanus: OLeHKa "Xopouo" BEICTaBISAETCS €U
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJOBIETBOPUTEIBHO" BBICTABIISETCS
€CJIM 3aJaHUE TIPEUMYIIIECTBEHHO BBITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyI0OBICTBOPUTEIILHO" BEICTABIISCTCS
€CIIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBIITOIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
7 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Oo6pasern 6wmera:

buner Ne 1:

1. Quality of working life

2. Write a suitable letter to an advertisement about a job.
3. Explain the meaning of the following phrases

1)  On the spot

2) Inthe spot

3) Inthe spotlight

4)  Spot-on

5) Spot-check

6) Put someone on the spot
7)  Spot-cash

IIpoueaypa nposenenus

buner cocTout U3 0AHOr0 TEOPETUUECKOTO U JIBYX MPAKTUYECKUX BOIPOCOB. [IpoBouTCS B yCTHOI
U MchbMeHHOH ¢opMme. Bpems Ha BbinoHeHue 3ananus 30 MuH.

L Ilepeuens KomnemeHyuil/uHOUKAMOPO8 U KOHMPOTbHBIX 60NPOCOB NPOGEPKU PE3YIbM AN 068
0CBOCHUA OUCUUNTIUHDL

1. Komnerenuunss/Uuankarop: UJI-lonk-4 JleMOHCTpUpYyeT yMEHHE OCYHIECTBIIATH MEXbSI3BIKOBOE
U MEXKYJIBTYPHOE B3aUMOJIECHCTBHE

Bomnpocel, 3axanus
1. 1. Manager's role.
2. What decisions are made fairly quickly, and are based on judgement?
3. To make good decisions, what should the manager be able to do?
4. Before making a decision, what the manager should do?
5. What problems can arise when someone starts up a high-technology enterprise?

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHU I
1.1. Complete the following sentences using suitable words

- Product range - market share

- Product-line - production capacity

- Sales revenue - resources

- Growth-rate - productivity

1) A well known advertising agency aims to achieve a ........ of 20% a year.
2) This........ is unprofitable. We’ll have to discontinue it.

3) By re-organising the work of office staff, you can often increase their............
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4)  We’re a small firm, so we aren’t able to offer a wide..........

5) By extending our factory, we have been able to expand our ......
OTBeETHI:

BBIOCPUTE MTOIAXOIAIIEE CIIOBO
Bepusiit otet: 1. Growth-rate, 2- product- line, 3- productivity, 4- product range, 5-
production capacity

2.2.  Explain the meaning of the following words and phrases

1- goals 5- challenging
2- vital 6- linked
3- focuses 7- committed
4-  reviews 8- liaise

OtBeThI:
00BSICHUTE 3HAYCHHUE CIIOB U (Ppa3
Bepusiii otBet: 1- targets, objectives, 2- important, Essential, 3- point at, concentrate, 4-
study, inspection, 5- sophisticated, complicated, 6- related, attached, connected, 7- devoted
to, 8- contact, to be in touch with
3.3.  Rewrite the following sentences without changing their meaning. Use the the given
verbs or phrases .

1) Isaid to her “Why don’t you log use of me?” (suggest)

2) The new Chairman said it was essential to reorganise the board of directors. ( insist)

3) TIhave to finish this report by the end of the week. (It’s vital)

4)  You should stop working now- it’s almost midnight. ( it’s time)

5) The management should realise we are human beings, not machines. ( it’s essential)
OTBeTHI:

3aIMUIINTE CIeYIONUe MPEII0KEHNS UCTIONb3YS CJIOBAa B CKOOKax
Bepwsrii otet: 1. I suggested her to log use of time, 2- the new chairman insisted
reorganising the boars of directors, 3- it’s vital to finish this report by the end of the week,
4- it’s time to stop working now, 5- it’s essential to realise

4.4. In your opinion what is the manager’s role in an MBO programme?

a) Judge b) observer ¢) motivator d) critic

OtBeThI:
BbIOEpPUTE MPaBUIIbHBIN BapUaHT
BepHsiit otBeT: ¢
5.5. Decide if the following statements are true or false

1) Before taking a routine decision managers must collect a great deal of information.
2) When choosing an overseas agent most managers rely on their intuition.
3)  When a firm dismisses one of its junior managers it is making a strategic decision.
4)  The first thing managers must do when solving a problem is to collect all the facts.
After collecting all of the necessary information managers have to identify the various actions
they could take to solve a problem
OtBeThI:
HpaBI/IJ'ILHO/ HCTIPaBUJILHO
Bepusiit oteet: 1)-f; 2)-t; 3)-f; 4) -t; 5)- t
6.6. Put down the synonyms to the following words or phrases
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1) Very important
2) Immediately, without hesitation
3) Occurs, appears
4)  Put, build, establish
Consider carefully, assess
OTBeThI:
3aMMMIIUTC CHHOHUMBI K CJICAYIOMIUM CJIOBAM
Bepusriii otBetr: 1- Key, 2- on the spot, 3- arise, 4- to locate, 5- weigh up
7. 7. Put down the synonyms to the following words or phrases

1) Bear in mind, consider, remember
2)  Succeed in getting, win

3) Choices, possible courses of action
4)  Increased

5) Take a middle course of action

OTBeETHI:

3alMUIINTC CHHOHUMBI K CJICAYIOIIUM CJIOBAM
Bepusriit otBet: 1- Take into account, 2- affect secure, 3- options, 4- stepped up, 5-
compromise

8.8.  Explain the meaning of the following phrases

1)  On the spot

2) Inthe spot

3) Inthe spotlight

4)  Spot-on

5) Spot-check

6) Put someone on the spot

7)  Spot-cash
OtBeThI:

00BbsICHUTE 3HAaYeHUs (pa3
Bepmusrii otBer: 1- Immediately, 2- in a difficult situation, 3- at the centre of public
attention, 4- exactly right, 5- quick, random examination, 6- ask someone a difficult
question, 7- outstanding moment

2. Komnerenuus/Muguxarop: N-2onk-4 Mcrionb3yer ycTHYIO 1 TUCBMEHHYIO (hopMy OOIIeHHUS

Bonpocel, 3aganus
1.
6. Planning.
7. Decision-making.
8. Goal-setting.
9. Scientific management.
10. Before doing any kind of strategic planning, what the first thing the management must be
sure of?

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.9. Complete the following sentences with suitable phrases

1) Weare........ at the moment because one of our biggest customers has gone bankrupt. We
owed a lot of money.
2) The forecasts of our marketing department have been ..... I don’t know they manage to be

SO accurate.
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3)  Our terms for this consignment of rubber are......

4) 1don’t want to wait for an answer. Can’t you give me a decision.....

5) The income tax officials often do a .... On taxpayers to make sure they are giving accurate
information.

OTBETHI:
BCTaBbTE MOIXOAMIHE (Ppasbl

Bepusiit otet: 1- in the spot; 2 — spot on; 3 — spot-cash; 4 — on the spot; 5 — spot check
2.10. Replace the words in italics with phrasal verbs

Weigh up
Bring up
Take up
Draw up
Pick up
Step up

1) Before preparing the contract, may | go over one or two points again.
2)  We have to increase our work-rate if we are going to get the accounts finished in time.
3) If ’'m going to have any chance of becoming a member of the Board, I’ll have to start
playing golf.
4)  I'd like to mention the subject of expense claims at our next meeting.
5)  We must consider all the possibilities before we decide which market to enter.
OTBeETHI:
3aMCHHUTC CJIOBA B IPCIIOKCHUAX IMOAXOAAIIUMU CJI0OBAMU
Bepusriit otet: 1- draw up 2- step up 3- take up 4- bring up 5- weigh up
3.11. Complete the following sentences with appropriate verbs

1) Itis important to .... into account all options before..... a decision.

2)  The financial director has .... the conclusion that we must reduce costs by 10%.

3) The chairman.... his opinion about the matter.

4)  Molly .... an interesting suggestion at the meeting.

If we don’t come up with new products, we..... the risk of falling behind our competitors
OTBeTHI:

BCTAaBbTE MOJXOASIIHE ITIAr0JIbI
Bepusriit otet: 1- take, making 2 — come to, 3- express, 4- made, 5- run

4.12. Put down the synonyms to the following words and set-expressions

1) Making a judgment without being certain
2) Calculate
3) Quantity of goods produced
4)  Established
5) Amount to be carried
6) Fixed period of time worked each day, especially for factory workers
7)  Perception, deep understanding
OtBeThI:
HaITUIINTEC CUHOHUMBI
Bepusriit otet: 1. Guesswork, 2- work out, 3- output, 4- set up, 5- load, 6- shift, 7- insight
5.13.  Write definitions in English for the following verbs and nouns

1) Setup
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2) Set-up

3) Set-back

4)  Set back

5) Set about
6) Setin

7)  Set against

OtBeThI:

00BSCHUTE HA aHTIUNCKOM CIICAYIOIMEC 1J1arojibl 1 CyleCTBUTCIILHBIC
Bepusriii otBer: 1- Establish a business, 2- an organisation or arrangement, 3- something
that slows or impedes progress, 4- put back or delay the development of something, 5- start
to do, or deal with something, 6- start and probably continue, 7- balance against

6.14. Complete the following sentences, using suitable words

1) When the managing director....to change the management structure, no one thought he
had a chance of succeeding.

2)  The strike of our shop floor workers.... production at least three months.

3) Itlooks as if a recession is about to..... No one seems to have any money at the moment.

4)  The new marketing manager doesn’t understand the...... of our department yet.
5) Itis a common practice of companies to ........ certain business losses ...... taxes.
OTBeTHI:

BCTaBbTC IIOAXOOAIIINEC CJIOBA
Bepusriit otBet: 1- set about, 2- set back, 3- set in, 4- set-up, 5- set against

3. Komnerenuusi/Unaukarop: U/I-3onk-4 [IpumenHseT HaBbIKKU 0OIICHHS B OOIICH 1
npodeccuoHalibHON chepax oOIeHus

Bonpocel, 3a1anns

1. 11. Before doing any kind of strategic planning, what the first thing the management must
be sure of?

12. Explain in your own words the difference between the strategy and an objective

13. What in your opinion is the mission and purpose of Walt Disney Production? 9. What is
MBO system?

14. The quality of working life.

15. How does a manager evaluate the performance of a subordinate under the MBO system?

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.15. Complete the following sentences, using suitable words

1)  One of our competitors has ...... a distribution network covering the whole country. How

annoying.

2) How on earth are we going to reducing our costs.

3) Most companies....... a part of their profits for future investment. The money is kept in

their reserves.

4) Wehadabig....... last year when our warehouse caught fire and our stock was destroyed.

If an employee has an accident at work, he or she has to ........ what happened in a report.
OTBeThI:

BCTAaBbTC MMOAXOIAIIINEC CJIOBA
Bepusriit otBet: 1- Set up, 2- set out, 3- set aside, 4- set-back, 5- set down
2.16. Decide if the following statements are true or false

1) The idea of job enlargement is to make work more satisfying for an employee.

2) Job enrichment involves giving workers more tasks of the same level of difficulty.
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3) The QWL approach makes managers more aware of their workers’ interests.

OtBeThI:
MIPaBUIILHO/HEMTPABUIIBLHO

Bepusriit otBet: 1- false, 2- false, 3- true
3.17. Choose the right word

1) People work harder if they know that someone is ...... in their progress.
( enthusiastic; interesting; interested)

2) Nothing has been announced but we have heard....... That the company secretary has
resigned.
( formally; officiously; unofficially)

3) Friendly ..... no longer exist between members of the sales department because some got
bonuses and others didn’t.
('relations; contacts; connections)

4)  This is a useful.....
( equipment; machine; machinery)

5) Some people like to work at their own......
( beat; motion; pace)
OtBeThI:
BbIOEPUTE MPABUIILHOE CIIOBO
Bepusiii otBet: 1- Interested, 2- unofficially, 3- relations, 4- equipment, 5- pace
4.18. Explain the meaning of the following words and phrases

1)  Motivation

2)  Assembly workers
3) Production line

4)  Challenging

5) Carried out

6) Evaluate

OTBETHI:

00BsicHUTE cioBa U (hpa3bl
Bepmusrii otBer: 1- reason, fulfilment, 2- get together, 3- assembly line, 4 — interesting,
with many tasks, 5- conduct, work out, 6- appraise, rate

5.19. Explain the meaning of the following words and phrases

1) Morale

2) Broughtin

3) Putting them into effect
4) At their own pace

5) Status

6) Challenged

OtBeThI:

0OBSICHUTE CIIOBA U (Ppazbl
Bepusriit otBet: - A state that provides good efficiency, 2- attract, involve, 3- bring to life,
4- speed, 5- position, rank, 6- call in question, subject to
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6.20. Put down set-expressions denoting Partially Agreeing

OTBeTHI:
HAIMMIINTC BBIPAXKCHUA, 0603HalIaIOHll/I€ HYaCTU4YHOC COTJIaCuc

BepHnriii otBeT: up to a point I agree with you; I agree with you to some extent
7.21. Complete the following sentences using suitable words or phrases:

- Managing director - colleague
- Director - staff
- Senior executive - employee
- Middle manager - work-force
- Junior executive - Supervisor
- Superior - Subordinate

1)  The group of executives working below the top managers are generally called........
2)  Mr.Smith is an important person in our company. He is a member of the Board of......
3) Peter has been with the firm for a year. He is at presenta ...... and is being trained for a
managerial position.
4)  Their ..... is expanding rapidly. They now have over 3,000 employees.
At least 20% of our..... have been with the company over ten years.
OTBeTHI:
BCTaBbTE MOXOJSIIIE CIIOBA HITH (Ppa3bl
Bepwusrii otBer: 1-middle manager, 2- directors, 3- junior executive, 4- work-force, 5-
employees
8.22. Complete the following sentences using suitable words or phrases:

- Managing director - colleague
- Director - staff
- Senior executive - employee
- Middle manager - work-force
- Junior executive - Supervisor
- Superior - Subordinate
1) .....1in an organisation generally have more fringe benefits than lower- level managers.

2)  We are a small group in the Research and Development Department. Fortunately, I get on
well with all my ......
3)  Our telephone operators work under direction ofa .......
4) 1 work under Mr.Smith. He’s my......
They work under my authority. I’'m their boss and they are my.....
OTBETHI:
BCTaBbTE MOJIXO/AIINE CIOBA WIH Ppa3bl
Bepmusrii otet: 1. Senior executive, 2- colleagues, 3- supervisor, 4- superior, 5-
subordinates
9.23. Complete the following sentences with the correct form of the words:

(Produce)
(Compete)
(Plan)
(Analyse)

1)  Word processors have helped to make office workers more ......

2) Wetry to stay.... By investigating heavily in advertising and promotion.
3) The meeting did not go as....

4)  Managers needs to have an ....mind
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OTBeETHI:
HaIUIIUTE TPaBUIBHYIO (GOpMY CIOBa

Bepwnsiii otBer: 1- Productive, 2- competitive, 3- had been planned, 4- analytic
10.24. Complete the following sentences using phrasal verbs:

- Sort out

- Spell out
- Sell out

- Make out
- Turn out

1) Thefirm...... about 5 hundred sports cars a year.

2)  We hope to ..... our production problems soon.

3) Ifthe firm doesn’t make a profit, the owners will probably......

4)  I’'m willing to consider introducing flexible, but would you first.... the advantages of the

system.
5) Givenchy have ....an exciting new perfume.
OTBeTHI:

BCTaBbTE MOIXOASIIHNE (PPA30OBBHIE IIIAT OB
Bepusriii otet: 1-turns out, 2- sort out, 3- sell it out, 4- spell out, 5- bring out
11.25. Complete the following sentences using phrasal verbs:

- sound out
- bring out
- carry out
- turn out
- buy out
- pull out

1)  Would you .... The cheque to David Cotton.
2) Inorder to develop new products pharmaceutical companies have to ..... a lot of research.
3) Several leading banks such as Barclays have .... Of South Africa.
4) A group of serious managers want to take over the firm by....it......
5)  We are looking for a new chief executive. | understand one or two possible candidates
have already been....
OTBeTsI:
BCTaBbTE MOIXOASIINE (PPA30OBHIE IIIAT OB
Bepmusrii otBet: 1-make out, 2- carry out, 3- pulled out, 4- buying it out, 5- sounded out

II. Onucanue wkanvl ouenuganus

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 10
Onucanue xapakxmepucmuxu 8vlnoHeHus 3Hanus: PaboTa BINONHEHA B paMKaX "TPOJABHHYTOrO"
ypoBHs. OTBETHI JIAHBI BEPHO, YETKO CPOPMYITUPOBAHHBIC OCOOCHHOCTH MPAKTHYSCKUX PEIICHUAN

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
YpOBHS. BOJIELITUHCTBO OTBETOB JaHBI BEPHO. B yacTh MaTepuana ecTh He3HAUUTEIbHBIC
HEJIOCTaTKH

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyenmax. 50
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Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIOTHEHA B paMKaXx "moporooro"
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BBITIOJHEHA BEPHO. HA BOMIPOCHI YTIIIYOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapakmepucmuxu ebinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
MPEUMYIIIECTBEHHO HETPABUIHLHO

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

OIICHKA OMPEIEISeTCS MO COBOKYMHOCTH PE3YJIbTaTOB TEKYIIErO0 KOHTPOJS YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomoskeHneM o 0auIbHO-PEHTHHTOBOM cucTeMe Jutst cryaenToB HUY MO
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