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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
NPAaKTUYECKUX HAaBBIKOB B C(epe MHHOBAIMOHHOW MPOEKTHOW IEATENbHOCTH, CO3JAaHUS COOCTBEHHBIX
IIPOEKTOB U YIIPaBJICHUS UMU

3agaum QU CHUIITTHHBI

- PacCCMOTpPEHHE CTPYKTYPBI IPOEKTA, AHAIN3 B3AMMOOTHOILIEHHUM €0 3JIEMEHTOB C TOUYKHU 3PEHUS
CHUCTEMHOTO ITOAXO0/a;

- aHaJIM3 OCHOBHBIX CTAJIMN U BEX CO3JaHUS MIPOEKTA, MPOoOJieM, BOHUKAIOIIUX Ha ATAIax ero
pa3paboTKu, U3ydeHHEe KOHLIETIINH KU3HEHHOTO LIMKJIa TPOSKTa;

- KccleIoBaHNe OCOOEHHOCTEN OpraHU3aIy MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHM3aLMOHHBIX CTPYKTYp, MECTA U POJIM KOPIIOPATUBHBIX B3aUMOJIEHCTBUI B CO3/1aHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(opMHpOBaHUS MOTUBAIMH K PALIMOHATIBHOMN EATETLHOCTH Ha OCHOBE MIPUHITUIIOB COBPEMEHHOTO TaiiM-
MEHEKMEHTA;

- U3y4eHHE OCHOBHBIX BHJIOB, CIIOCOOOB, METO/I0B IIPOTHO3UPOBAHUS U IJIAHUPOBAHUS B
IIPOEKTHOM 1€ATEIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Kox u HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIIETEeHL MU MHAUKATOPA JOCTUKEHUSI
KOMIICTCHIIUU

VYK-2 Cnocoben U-1yk-» PopmynupyeT B YMCTb.

ONPEAENATh KPYT 33/1a4 B paMKax MOCTaBJICHHOM LEIN - paspabaTkIBaTh NPHHLIHIIBL

paMKax TMOCTaBJICHHOM I | MPOEKTa COBOKYITHOCTH 3aj1a4, | KAJICHAAPHOrO, pCCypCHOTO U

U BBIOMPATh ONTHMAJILHBIC o0ecreunBaroIX €€ (prHAHCOBOTO MIIAHUPOBAHUS TIPOEKTOB.

CIOCOOBI X pelIeHus, JOCTHKEHHE

UCXOIS U3 IEUCTBYIOIIMX

MIPABOBBIX HOPM,

UMEIOIIUXCS PECYPCOB U

OTpaHUYECHUN

YK-2 Cniocoben NJI-2vx-» BeiOupaet Hanbosee | 3HATH:

ONpeNEeNsATh KPYyT 3a/1a4 B s¢dhekTuBHBIN cI0c00 - HOPMaTHBHO-IIPAaBOBYIO a3y

paMKax MOCTaBJICHHOM 1IeNI | PEIIEeHUs 3a]1a4, YUUThIBast AOKYMEHTOB, PCTIIAMCHTHPYIOIIHX

U BBIOUPATh ONTHMAJIbHBIC JIECTBYIOIIKE ITPABOBbIE CTaHapThI IPOEKTHOM JEATENHLHOCTH 1

CIOCOOBI X PEIICHHUS, HOPMBI ¥ UMEIOIIIHECS IJIaHOBBIX TOKYMEHTOB, PETYJIUPYIOLINX

UCXO0d U3 NEUCTBYIOIINUX YCIJIOBHS, PECYPCHI U peaIn3alnio NpOEKTOB.

MIPABOBBIX HOPM, OTpaHWYCHUS

HMMEIOLUXCS PECYPCOB U YMETh:

OrpaHHYeHHIT - OCYIIECTBIIATH MOATOTOBKY
AHATUTHICCKUX OTYETOB 110 UTOTaM
peanuzanuu OTAEIbHBIX (a3 u cTaguit
MPOEKTa, pa3padaThIBaTh M HCCIIEI0BATh
CXeMBbI ¥ TpaQuKu, HEOOXOAUMBIE JIJIS
TeNIel TTAaHUPOBAHUS M OPTaHU3aIuT
MIPOEKTHOM J1eATEIHHOCTH.

VK-6 Cnoco6en ynpasnsats | U-1yk-6 DpPexTuBHO YMETb:

CBOMM BpEMEHEM, IUTAHUPYET COOCTBEHHOE - TIOBBILIATE JIMYHYIO 5 (HEKTHBHOCTS,

BBICTPAMBATh U BpeMs pa3BHUBATh BO3MOXHOCTH COOCTBEHHBIX

PeaTu30BbIBATE pecypcoB Ha OCHOBE CIIOCOOOB

TPACKTOPHIO CAMOPA3BHTHSI paIMoOHAIBHOTO TIAHUPOBAHKS BpEMEHHU U

3




Koa u HaumeHoOBaHue Kon u HanmeHoBaHHe 3an/iaHMpPOBaHHbIE Pe3yJIbTATHI 00yUeHHsI
KOMIIETCHINH HHAUKATOpa JOCTHKCHUSA
KOMIIETCHIIUHU

Ha OCHOBE NPUHIUIIOB YIPaBIsATh COOCTBEHHBIMU PECYPCAMU C
00pa3oBaHUs B TEUECHUE TOYKH 3PCHUS MOBBIIICHHUS UX KaYeCTBa U
BCeH )KU3HU ONTUMAJILHOCTU UX MPUMEHEHHUS.
VK-6 Criocoben ynpasiste | UJ[-2yk-6 [Inanupyer 3HATb:
CBOMM BPEMEHEM, TPaeKTOPHIO CBOETO - OCHOBHBIE CTAJMH U BEXU COOCTBEHHOU
BBICTPAUBaTh U npoeCCUOHATBLHOTO pa3BuThsi | TPACKTOPUU CO3JIAHMS IIPOCKTA,
peann30BbIBAThH Y TIPEANPUHUMACT IIary 1o ee NpOOIIEMBI, BO3HUKAIOLINE Ha 9Tallax ero
TPAEKTOPHIO CAMOPA3BUTHS | peaju3aluu paspabOTKH, a TAKIKE COCTaB U CTPYKTYPY
HA OCHOBE [PHHLIUIIOB YYaCTHUKOB U MHTEPECAHTOB IPOEKTA,
06pa30BaHUs B TCUCHHE CBOEro MecTa U 3a7a4d B CO3JaHUU
BCEU KU3HU IIPOCKTA.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JluctyiuiiHa OTHOCHUTCS K OCHOBHOW TPOQ)ECCHOHAIBHOW 00pa3oBaTeNbHOW MpOrpaMMme
Marematuueckoe moaenupoBanue (manee — OIIOII), manpaienust noaroroku 01.03.02 IlpuxnagHas
MaTeMaTtvka u HHGOpMaThKa, ypoBeHb 00pa30BaHUs: BhICIIEe 00Opa3oBaHue - OaKaiaBpHar.

baszupyercs Ha ypoBHE cpeiHETO 0011ero 00pa3oBaHMUsl.

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOSHUU JTUCIUTUIHHBI, HEOOXOIUMBI IPU BBIMTOJTHCHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OOmas TpyI0eMKOCTh JUCHUILTMHBI COCTABISET 2 3a4€THBIX eUHHUIIbL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasnenbl/TeMbl § 5| e ™ S
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHAA paboTa cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip A CeMECTDE aTTeCTalluu
R KIIP | I'K | UKKII | TK p oo
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 18 4 4 - 4 - - - - - 10 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 9 2 - 2 - - - - - 5 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[2], cTp.182-201
[3], ctp.58-78
[6], cTp. 8-28
[9], cTp.10-30
[10], cTp. 58-80
2 [TmaHupoBanme 18 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE TIPUHIIATIBI 9 2 - 2 - - - - - 5 - IMoaroroBka k KOHTpONBHOH padore «ba3oBbie
Y BUJIBI UTAHUPOBAHHS HaBBIKH TUIAHUPOBAHHUS.
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
HMHXEHEPHOU UCHIOYHUKOG:
JIeSTENbHOCTH [7], ctp.10-34
3 YmpasiieHue BpeMeHeM 18 4 - 4 - - - - - 10 - Ilposedenue uccnedoganuii: Brinonnenue
3.1 | TaiiM-MeHeKMEHT KaK 9 2 - 2 - - - - - 5 - WHAMBUIYaJIBHOTO 3aaHNUs, 3aIIUTa IPOEKTa
crcTeMa 3HaHHUH H3yuenue mamepuanog iumepamypHsix
3.2 CaMOMEHeHKMEHT 9 2 - 2 - - - - - 5 - UCIMOYHUKOG:
[5], cTp.13-32
4 Co3zllanue MpOeKTOB 17.70 4 - 4 - - - - - 9.70 - Iloozomoexa doxnada, 6bicmynieHus::
4.1 VYnpasienne 9 2 - 2 - - - - - 5 - IMoaroToBka TeKCTa U MPE3CHTALUH ITPOEKTA
pOEKTaMH1 H3yuenue mamepuanog 1umepamyprbix
4.2 JKW3HEHHBIN 1THKIT 8.70 2 - 2 - - - - - 4.70 - UCHOUHUKOG:
MPOEKTa [1], etp.90-167, cTp. 193-213

[4], ctp. 34-54
[8], cTp.90-110




3auer 0.30 - - - - - - - 0.30 - -

Bcero 3a cemecTp 72.00 16 - 16 - - - - 0.30 39.70 -

HToro 3a cemecTp 72.00 16 - 16 - - 0.30 39.70

Ipumeuyanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktudeckue 3ausatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoektam/padoram; MKKII — unauBuayansHbie KOHCYIbTAIIMU 0 KYpPCOBBIM IpoekTam/padoram; ['K- rpymnoBsie KOHCYIbTAIUU 10 pa3aenam
muctumunaer, CP — camocrositenbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTth, 3amaud, (GYHKIMM ¥ pOJb MEHEIKMEHTa B COBPEMEHHOM OOIIECTBE.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aAMMHHMCTpAaTUBHOIrO ynpasieHus. [Ilkosa yemoBeyeckux OTHOIEHUM. MEHEI)KMEHT Kak CHCTEMa
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccuu 1 HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyallMOHHBIA aHaJIM3: aHaIU3 MPOOJEMHBIX CUTyallMd. MapKeTHHIOBblE HCCIEIOBaHUA U
CUTYallMOHHBIN aHaIU3. YIIpaBIEHUYECKUE pELICHHs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, NPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
nenu. [louck HeoOxomumoil uHpopmanuu. dopMUpoBaHHE MHOXKECTBA BO3MOXKHBIX PEHICHUN U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewenus. IIpoekTupoBanue ONPOCHBIX JIMCTOB U TEXHUKA COOPOB HHPOPMALIUY.

2. Ihanuposanue

2.1. OcHOBHBIE IPUHIIMIIBI ¥ BUIbI TITAHUPOBAHUS

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTPAaTernyecKoro IJIaHUpOBaHUA. Buabsl 1 MeTOIpl IUIaHUPOBaHUA. MeToa CTPYKTYPUPOBAHHOIO
BHUMaHus. [InanupoBanue nus. CucreMa IJIaHUPOBAHUS HAa OCHOBE HAYYHBIX METOJIOB. 3ajauu
CTPYKTYPUPOBAaHHOTO BHHMMAaHHUS W TOPU30HTHI IUIaHUpOBaHUsA. KOHTEKCTHOE IIaHUpPOBAHHE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHN. bUu3Hec-TUIaHMpPOBaHKE U €ro BUIbl. DUHAHCOBOE MJIaHUPOBAHMUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMUYeCKoW aedrenbHocTH. Crnenuduka yhnpaBleHHus B HAyYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConuanbHO-35KOHOMUYECKHE acClEeKThl BHEIPEHUS! MHKEHEPHBIX MPOEKTOB. OCHOBHBIE MOJIXOJbI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HU. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtmMmsanus pacxogoB BpemeHH. llormoturenn
BpeMeHu. CrocoObl MUHUMH3AIMKU HEd(P(HEKTUBHBIX pacxXxoJoB BpeMeHH. HVHCTpyMeHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHXKEHUS pe3yiabTaToB. KopriopaTuBHbli TaliM-MeHeIKMeHT. KoMmbroTepusanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amau Ha 3Tane ydera pacxonoB BpeMeHu. [Ipuopurersi. Crpareruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUIOJOTMH. MeToasl paspeumeHuss KOH(IHUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTL 4YeoBeKa W OUMOPUTMBL. BIusHME CYTOYHBIX PHUTMOB Ha pacHpe/eeHUe
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3ayy IMJIaHUPOBAHUS JUYHOTO BpeMeHH. 30aBieHre OT HaBsI3aHHOW CPOYHOCTH
u BaxxHocTu. ABC-xpoHOMeETpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIMI OpOeKTHOro MeHemkMeHTa. (CucremMa OpraHu3alidy IPOEKTHOM JIEeATENbHOCTH, €€
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [loHATHMS TporpaMMbl W TMOPTQENs MPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHEImHSAS M BHYTpEHHSS cpefa IpOeKTa, MX HJIEMEHThl U poib. OOmue u
crenualibHble (YHKIIMU B IPOEKTHOM YIIPaBIICHUU.

4.2. )Ku3HeHHbIN UK OPOEKTa

KoHuenuuu »XKU3HEHHOTO UKJIA MPOEKTOB. OpraHnu3anus IpOeKTOB. JTallbl CO3/JaHus MPOEKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3manre KOHEYHOro MpoAyKTa TmpoekTta. OTCiexuBaHUE NPOJBIKEHUSI Tpoekta. Pemienue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCMMBIMH B TIUIAH W3MEHEHUsAMU. [IpoMeKyTOUHBIE OTYETBI O COCTOSTHUU Pa3pabOTKH.
Odopmnenne npoekta. KoHeyHbIH IPOAYKT MPOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Tema 7. Teopus 1 npakTHKa CO3/1aHUS IPOEKTOB.
[Tonsitue mpoexTta. OCOOEHHOCTH OpraHU3alUK MMPOCKTHOM AesTenbHoCTH. [lenn, 3agaun u
IIPUHLIMIIBI OPTaHU3ALUN IPOEKTHOM fesaTenbHOoCTH. [loaroroBka Marepuanos u
JOKyMeHTaluu npoekra. PecypcHoe minanupoanue. OCHOBbI MOHUTOPUHTA B IJIAHUPOBAHUH.
OcHoOBHBIE 2JIEMEHTHI yNpaBieHUs npoekTamu. [loHsTHE KOMaH Bl TpOEKTa. BHENIHAA U
BHYTPEHHSS CPe/a MMPOEKTA, UX BIMSHUE HAa PEaTU3aMI0 IPOeKTa. TeXHOIOrMN Npe3eHTaluu
npoaykra. CamonpeseHranus (4 yaca).;
2. Tema 6. Posb TaliM-ME€HEI)KMEHTA B IPOEKTUPOBAHUU.
CBs13b TaliM-MEHEKMEHTA U IIPOEKTHOM NeATENBHOCTH. OCHOBBI CAMOOPraHU3aLuU U
rtanupoBanus Hs. [lonarue oproduosa. Llenu u kiroueBbie obnacty xu3HU. [locTanoBKa
JUYHBIX LIeel U popMUpoBaHHEe MOTHUBALIMU. TBOpUeckas JieHb. CaMOMOTHBAIHS KaK
s dexTuBHOE pereHne 0oIBINUX TPYAOEMKHUX 3a1a4. Kak HacTpouTh ceOs Ha perieHne
3aJa4: METO/bI U CIOCOOBI CAMOHACTPOUKHU. PelieHre MeIKUX HeNPHUATHBIX 3a/1a4.
Omnpenenenne NpUOPUTETHOCTH JOJITOCPOUHBIX 1efeit (2 yaca).;
3. Tema 5. IIpunsiTUE perieHui KaK MPoLEcC U €ro OCHOBHBIE POOIEMBI.
IIpunsATHE pelIeHN B CTPaTErn4eCKOM MeHeKMEHTE. 1101X0abI K MPUHATHIO pEIECHUH.
®DakTOpHI, BIUAIOIINME HA IPUHATHE PELICHUI. MeTOoabl IPpUHATHS pereHuil. Monenu



INPUHSTHS PEIICHUH. 3aauu IPUHATHE PELLIEHUS B YCIOBUAX PUCKa U HEONPEAEIEHHOCTH.
Bunpt pemennii. [Iporecc pa3paboTku, IPUHATHS U UCIIOJIHEHHS YITPABICHYECKOTO PEIICHMUS.
TpeboBaHMs K yIpaBIeHYECKUM pelIeHUsIM (2 Jaca).;

4. Tema 4. OCHOBBI IJTAHUPOBAHUS.

WNHCTpyMeHTHI IaHupoBaHus. DPGEKTHBHOE IIIAHUPOBAHUE: METOJIBI U TEXHOJIOTHH.
Peanuzanus 6a30BbIX IPUHLIMIIOB IUTaHUPOBaHUs CTpaTernueckue U TaKTHUECKHUE IIJIaHbl B
cucreMe MeHekMeHTa. [lnanupoBanye u KOHTpoIIb B MEHEKMeHTe. Mepapxus nenen u
IU1aHOB opraHu3anuu. OCHOBHBIE ITPOOJIEMBI Mpoliecca IIaHupoBanus. [InanupoBanue B
npodeccuoHanbHOu nestensHocTH PR-crienmanucra (2 gaca).;

5. Tema 3. HHOBaIMM Kak OOBEKT YIPABIICHHS.

TeopeTnueckre OCHOBbI MHHOBALlMOHHOI'O MEHEIKMeHTa. IHCTpYyMEHThI MHHOBAIIMOHHOTO
MeHeKMeHTa. Opranu3anys HHHOBAMOHHON A€ATeIbHOCTH NpeanpusTus. IHHOBallMOHHas
nporpaMMa MeHepkepa. MeHepkep Kak HHHOBATop, ero (yHKINHU U 3a/1a4i. bazoBbie
IPUHIUIBI KpeaThBa. VIHHOBaIIMOHHBIE CTpaTeruy pa3BUTUA opranu3anuu. OeHKa KayecTa
VHHOBAIIMOHHOM JIeATEIbHOCTH (2 yaca).;

6. Tema 2. Opranu3zanus Kak cCOLMaIbHO-?KOHOMHYECKasi CUCTEMA.

[TonsiTue n oOLIME XapaKTEPUCTUKU OpraHu3alvu. MeTo bl KOHTPOJISl OpraHu3aluu.
CrpaTterndyeckuil ynpaBJIeHUECKUI aHau3. BHYTpeHH I 1 BHELIHSA cpefa OpraHu3aliy.
OpranuzanyvoHHas KyabTypa 1 (popMHUpOBaHUE KOPIIOPATUBHOCTU. THIOIOTUU
OpraHU3alMOHHON KyJIbTYpbl. MOTHBAIUS COTPYIHUKOB. JKU3HEHHBIHN LMK OpraHu3aLuy.
Posie PR-otnenoB B hopMupoBaHr KOMMYHHKAIIHOHHBIX KAHAIOB OpraHu3amuy (2 Jaca).;

7. Temal. OCHOBHBIE HallpaBJIEHHUsI COBPEMEHHOT'O MEHEKMEHTA.

OcHOBHBIE TEOPETUUECKHE MTOJIXO/IbI K MEHE/DKMEHTY. B3aumocBs3bp MeHexMenTa u PR.
T3Ha0pHU3M U OCHOBHBIE IPUHLIMIIBI PALMOHANIN3ALNY TpyAa. AHAIU3 aKTyaJbHOCTH
KJIaccu4eckoi Mmozenu oprannzanuu A. @aiions. Punocodus mernemxkmenta M. Dosuer.
BBIBOIBI XOTOPHCKOT'O 3KCIIEPUMEHTA U MX 3HAYUMOCTh JIJIsl COBPEMEHHOI'O MEHEPKMEHTA.
OnbIT 3apy0eKHOI0 MEHEI)KMEHTA U BO3MOXHOCTHU €r0 MCIOJIb30BaHUS B COBPEMEHHOMN
Poccuu (2 yaca)..

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEAYCMOTPEHO

3.5 KoncyabTanuu

el AN

Texywui koumpoas (TK)

TecT «IIKomBl M HampaBIEeHUS MEHEKMEHTAY.

Kontponbnas pabota «ba3zoBbie HABBIKU TUTAHUPOBAHUSI.
PacuetHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue MHIMBUyaIbHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

3.6 TemaTnka KypcoOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

Howmep paznena
JUCIUILINHBI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHUE)

3angaHupOBaHHbIE PE3yJIbTaThl 00YUYEHUS 10 AUCLUILINHE Konbt
(B COOTBETCTBUH C pa3zieiioM 1) WHJUKATOPOB COOT];e?lT ;3 e
1]2]3]4
3HaTh:
HOPMAaTHBHO-IIPABOBYIO 0a3y JOKYMEHTOB, PEriIaMEHTUPYIOIUX CTaH1apThl WHanBuyanbHbIH
MIPOEKTHOM J1€ATEIbHOCTH U IJIAHOBBIX IOKYMEHTOB, PEr'yJIUPYIOLINX NJI-2yk-2 + | mpoext/nauBHUyanbHOE 3aaHIE
peaan3aluio NPOeKTOB CTYZICHTa
OCHOBHBIE CTAJIUU U BEXU COOCTBEHHOW TPACKTOPHUH CO3AAHUS MIPOEKTA, KonTponbras padbora/"'ba3oBsie
po0JIeMbl, BOZHUKAIOLIME Ha 3Tarax ero pa3paboTKy, a TAKXKe COCTaB U VJT-2vics + HaBBIKH TUTAHUPOBAHHS"
CTPYKTYPY YYaCTHUKOB U MHTEPECAHTOB IIPOEKTA, CBOETO MECTA U 33/1a4 B
CO3JITaHMM IIPOEKTA
Ymern:
pa3pabarbIBaTh MPUHIUIIBI KAJIEHAAPHOTO, PECYPCHOTO U (PMHAHCOBOTO WT-1yicz + | MHaMBUIYyaTbHBI npoekT/3amura
IJIAHUPOBAHMsI IPOSKTOB IIPOEKTa
OCYILIECTBIATH MOJArOTOBKY aHAJTUTHUYECKUX OTYETOB MO UTOTAM peau3alin Tectuposanue/I1Ikosnb! u
OTAENbHBIX (pa3 u cTaguii mpoekTa, pa3padbaThiBaTh U UCCIIEOBATH CXEMBI U WT-2 + HaIpPAaBJICHUS] MEHEI)KMEHTA
rpaduku, He0OX0IMMBIE JUIS LIeJIeH MIIaHUPOBAaHUS U OpraHu3alun H-2vie2
ITPOEKTHOM J1€ATENbHOCTH
MOBBIIIATH JTUYHYIO 3((HEKTUBHOCTD, Pa3BUBATh BO3MOXHOCTH COOCTBEHHBIX PacuetrHo-rpadpuueckas
pecypcoB Ha OCHOBE CIIOCOOOB pallMOHAILHOTO TUIAHUPOBAHUS BPEMEHU U T-1 + pabota/PacueTHo-Tpaduueckas
YIPaBIsATh COOCTBEHHBIMU PECYPCAMHU C TOUKU 3PEHUS TOBBIIIEHUS UX Hi-Lvics pabota (PI'P)
KayecTBa M ONTUMAJIbHOCTH UX IIPUMEHEHUS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
4 cemecTp

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzaruu: [lucemennas padota
1. "ba3zoBbie HaBbikH uTaHupoBanus" (Kontposnshas pabota)
2. PacuetHo-rpaduueckas padora (PI'P) (PacueTHo-rpaduueckas padora)
3. kons! u HanpaBiaeHust MeHepkMenTa (TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp No4)
3a4eT 0e3 OLIEHKM 110 COBOKYMHOCTH IPOBEICHHBIX KOHTPOJIBHBIX MEPONPUSITHI, BBIBOJUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B nunuioMm BeicTaBisieTcs OLEHKA 3a 4 ceMecTp.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. Mazyp, 1. . Ynpasnenue npoexramu : yaeOHoe mocodue s By30B 1o crenuaibioctya 061100
"Menemxment opranuzanun’ / U. . Masyp, B. /. lanupo, H. I'. Onbaeporre . — 4-e u3a., crep .
— M. : Omera-JI, 2007 . — 664 c. — (CoBpemeHnHoe 6u3Hec-o0pazoBanue) . - ISBN 5-370-00049-2 .;
2. B. II. bacenko, b. M. XKykos, A. A. Pomanos- "OpranuzaimonHoe noseaenue", (2-e u3m., crep.),
WznatensctBo: "/lamkos u K°", Mocksa, 2020 - (381 c.)
https://biblioclub.ru/index.php?page=book&id=112228;

3. boiiko O. E.- "OcnoBsl ynpasinenus npoexkramu”, M3narenscrso: "MUCHUC", Mocksa, 2019 -
(81 c.)

https://e.lanbook.com/book/128994;

4. 3emckoB 1O. I1., Acmoinosa E. B.- "OcHOBBI TpOEKTHOMH AesiTenbHOCTH", (2-€ U3, CTEP.),
WznatensctBo: "Jlans", Cankt-IletepOypr, 2020 - (184 c.)

https://e.lanbook.com/book/130487;

5. JleiixoBa M. B.- "llepconanbnas s¢dextuBHocTs", U3narenscrBo: "MUCHUC", Mocksa, 2015 -
(54 c.)

https://e.lanbook.com/book/117296;

6. Macnoga E. JI.- "Menemxment", U3narensctBo: "JlamkoB u K", Mockga, 2016 - (336 c.)
https://e.lanbook.com/book/93291;

11



7. CaBkuna P. B.- "[InanupoBanue Ha npennpusitun”, (2-e uszz.), Usparenscrso: "lamkos u K",
Mocksa, 2017 - (320 c.)

https://e.lanbook.com/book/93463;

8. Humnec I'. JI., ToB6 A. C., Hexxypuna M. U., Kopotkux M. I'.- "YnpaBiieHue npoeKkTamMu B
coBpemeHHO opranuzauuu”, MU3narensctro: "MUCHUC", Mocksa, 2019 - (264 c.)
https://e.lanbook.com/book/129068;

9. B. C. lOxkaega, E. B. 3y6apesa, B. B. UyBukosa- "[Ipunsarue ynpaBieHYECKHX peLIeHuit",
WznarensctBo: "Jlamkos u K°", Mocksa, 2016 - (324 c.)
https://biblioclub.ru/index.php?page=book&id=453952;

10. ITaBnoB, A. H. Ynpasinenue npoekramu Ha ocHoBe ctrangapta PMI PMBOK. U3noxenue
METOA0JIOTUH U onbIT npuMeneHust / A. H. I1aBnos . — 2-e u3a., uctp . — M. : BUHOM.
JlaGopatopus 3nanui, 2012 . — 208 c¢. — (IIpoexTsl, mporpamsl, moptdenn) . - ISBN 978-5-9963-
1119-4 ..

5.2 JIuueH3MoHHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe odecneyeHue:
1. Windows / OmnieparrionHasi cucrema cemeicta Linux.

5.3 UnTepHeT-pecypcesl, BKIOYasA NMpodeccuoHa bHble 0a3bl JAHHBIX H HHGOPMAIMOHHO-
CIIpaBOYHbIE CHCTEMbI:

1. 9BC Jlaus - https://e.lanbook.com/

. Hayunasi 3;iekTpoHHas 6ubauoreka - https://elibrary.ru/

. ba3za nannbix Web of Science - http://webofscience.com/

. Baza nannbix Scopus - http://www.scopus.com

. HammonanbHas ynekTponHas 6udamoreka - https://rusneb.ru/

. DaexkTponHasi 6udsmoreka MIU (36 MIH) - http://elib.mpei.ru/login.php

. ITopTan oTKpwITHIX JaHHBIX Poccuiickoii ®exepanuu - https://data.gov.ru

8. ba3za oTKPBITHIX JaHHBIX MPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEPCTBA TPyAa U
conuaabHoi 3aumthl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

9. ba3a oTKpbITBIX AaHHBIX PocpuamonnTopunra - http://www.fedsfm.ru/opendata

10. DuiexTpoHHast oTkpbITast 6a3a naHHbIX '"'Polpred.com O630p CMHU" -
https://www.polpred.com

~NOoO Ok, WN

11. HaumoHaIbHBII NOPTAJ OHJIAIH 00yueHnst «OTKpBITOE 0Gpa3oBaHue» - https://openedu.ru

12. OpuunanbHblii caiiT @enepaabHOr0 areHTCTBA M0 TEXHHYECKOMY PeryJIMpOBAHUIO U
MmeTposoruu - http://protect.gost.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJINHBI

Tun nomemeHus Homep ayauropun, OcHamenue
HauMCHOBaHue
VY4eOHble ayAUTOpUH IS XK-120, cepBep, KOHIUIIUOHEP
MPOBEICHUS JICKIMOHHBIX | MalluHHBIN 3a51
3aHATUHI U TEKYIEro NBI{
KOHTPOJISI
Yuebusie ayautopuu st | M-816, YueOHas rapTa co CKaMbe, CTOJI, CTYJI, IOCKa MEJI0oBas
IIPOBEICHUS ayIUTOpUs
MPAKTUYECKUX 3aHITUH,
KP u KII
VYuebuble ayautopun uig | M-816, Yuebnas napTa co CKaMbe, CTOJI, CTYJI, JOCKA MEJIOBas
MIPOBEICHUS ayJIuTopus
IIPOMEXYTOUYHOMN K-120, cepBep, KOHIULIUOHED
aTrrecTalnuu MamuHHBIN 3a51
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MBI

K-407, YueOnas

rapTa co CKaMbei, CTOJI IpenoaaBaress, CTyil,

ayAUTOpHUS JIOCKa MenoBast
ITomemenus ais HTB-201, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI TIUCbMEHHBIM,
CaMOCTOSATEIbLHOU KomnbrorepHblit BEIIAJIKA ISl OJICK/Ibl, KOMIIBIOTEPHAS CETh C
paboThI YHUTaJIbHBIN 3211 BBIXOJOM B HTEpHET, KOMIIBIOTEP

NePCOHANIbHBIN, IPUHTEP, KOHIUITUOHED

ITomenienus miis
KOHCYJbTUPOBaHUS

M-909,
ITomemenune
kadenper «PCull»

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTOJ JUIsl paOOTHI C IOKYMEHTaMH, CTYI,
mKkad, mxad Uist JOKYMEHTOB, IIKad 171
OJIeKIbI, TYMOa, KOMITBIOTEPHASI CETh C BEIXOJJOM
B VIHTEpHET, KOMIIBIOTED NIEPCOHAIIBHBIN,
IpUHTEP, CTEHT HTHYOPMALMOHHBIN

ITomewmenus s
XpaHeHus: 000pyA0BaHUS
1 y4eOHOTO MHBEHTaPS

M-901a, ApxuBHoe
noMmemienue ['TIN

Kpecio pabouee, CTeIIax s XpaHSHHs KHUT,
CTYJI, HHBEHTAph YUCOHbIH, KHUTH, YICOHUKH,
110COOMsI, apXHUBHBIE IOKYMEHTHI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JJUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

4 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[komnb! n HanpaBieHust MeHepkMenTa (TectupoBanue)

"bazoBble HaBbIkM aHupoBaHus" (KoHTponbHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (Pacuerno-rpadguyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHauBUIyabHBINA TPOEKT)

Buja npomexyTouHOI aTTecTanMu — 3a4er.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 16
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TalM-MeHePKMEHT KaK CUCTEMA 3HAHUU +
3.2 CaMOMEHEHKMEHT +
4 Co3anue mpoeKkToB
4.1 VYrpasineHue npoeKkTaMu + +
4.2 JKW3HEHHBIN IUKIT IPOEKTa + +
Bec KM, %: 15 15 30 20 20
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