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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»

CeeneHuna o enagensue L3N M3KU B A
Bnaneney KpatowkuH B.A. o
Pa3zpaboTunk Waermaonkarop  JR303acc21-KrayushKinvA-fifb24a] Kparomkux
COI'JTACOBAHO:
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P%]KOBOI[HTGHB o 5 Ceeaenun o Bnagensue L3N M3K M @
00pa3oBaTECILHOU LY Bragenen YeperoBa M.O. T
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w Ceenennn o enagensue L3N M3K
3aBeHyIOH-IHH . o Bnageney, 3ybkos I1.B.
BBINyCKAIOIeH Kaheapoun [T — RA920DC6l-ZUDKOVPV-8172426¢ I1.B. 3ybxoB




OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Crioco6eH ynpaBiisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO UK
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®Popma peanuzanuu: [IpoBepka 3ananus
1. KonTponbras padorta Nel «Cucremsl mpoekTHOro MeHeKkMeHTa» (KorTponbHas padora)
2. KonTponbnas pabota Ne2. «CpaBHenue paznuunbix uznanuit PMBoK » (Kontponbhas
pabora)
3. Kontponbnas padota Ne3. «PMBoK u nanmonanbsubie ctanaapTsl Project Management,
poccuiickue cranaaptel Project Management, Program Management u Portfolio
Management» (KonTposbHas paboTa)
4. KonrposnbHas padota Ned. «Bo3mokHOCTH peanu3anuu Agile- TeXHOIoruil mpoeKTHOTo
MEHEIKMEHTA JIJIsl MPOMBIIUIEHHBIX oTpaciiei» (KonTpoibHas paboTa)

BPC nucuuminHbl

2 cemecTp

IlepeyeHb KOHTPOJBHBIX MEPONPUATHH TEKYIIEro KOHTPOJS YCHEBAEMOCTH IO

AUCHUILINHE:

KM-1 KonrponsHas padota Nel «CucteMsl mpoekTHOro MmeHepkMenTa» (Kontponbnas pabota)

KM-2 KonrtponsHas padora No2. «CpaBuenne pa3nuunbix uzganuiit PMBoK » (KonTtponbhas paboTa)

KM-3 KonrtponbHas padora Ne3. «PMBoK u HarronansHble cTangapTsl Project Management,
poccuiickue crannapthl Project Management, Program Management u Portfolio Management»
(KonTponbHas padota)

KM-4 KontponbHas padota Ned. «Bo3moxkHoCcTH peanuzannn Agile- TeXHOJIOTHI MPOEKTHOTO
MEHEKMEHTA [T IPOMBIIIIEHHBIX oTpacieit» (KonTponsHas pabota)

Bujx npomexyTo4HOI aTTecTannu — 3a4er.

Beca KOHTpOJIBHBIX MEPONIPUATHI, %o
Nunekc KM-1 KM-2 KM-3 KM-4
Paszgen nucuurimHbl
KM:
Cpox KM: 4 8 12 15

KuszHneHHbIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPOCKTAa

JKviznennslit iuki npoekra. ®a3a MHUIIUAIIMY TIPOSKTA +




®da3a IIaHUPOBAHUS TTPOCKTA

®da3a MIaHuPOBAHUS MTPOEKTA +

VYnpasienue peanuzamnuei mpoeKkTa

VYnpasienue peanuzamnuei mpoeKkTa +

KonTposnb u 3aBepiieHne mpoekra

KouTposnb u 3aBepiieHne mpoekra +
Bec KM: 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KM-1 KontposnpHas padora Nel «CucteMbl NpOEKTHOTO MEHEKMEHTA»

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOTO
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
auarpaMmsl ['anTTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

(KonTponbsHas pabora)

KM-2 KontponpHas pabota Ne2. «CpaBHEHHE pa3IMYHBIX U3TaHUN
PMBoK » (KonTponbHas pabora)

KM-3 KounrtposnbHas padora Ne3. «PMBoK u HanroHanbHble CTaHIaPThI
Project Management, poccuiickue cranaaptsl Project Management,
Program Management u Portfolio Management» (KontposbHas pabota)
KM-4 KontponsHas pabota Ned. «BosmoxHocTu peanuzanuu Agile-
TEXHOJIOTHI MPOEKTHOI'O MEHEIPKMEHTA JIJIsl IPOMBILUIEHHBIX OTpaciiei»
(KonTposbHas paboTta)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KoutpoabHas padora Nel «CucreMbl IPOEKTHOT0 MEHEKMEHTA)

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora
Bec konTpoabHoro meponpusitusi B BPC: 25
IIpouenypa mnpoBegeHMsi KOHTPOJHLHOr0 Meponpusitus: [lucbMeHHbIE OTBETHI Ha BOMPOCHI

KOHTPOJIbHOI'O MCPOIIPHUATHA.

KpaTlcoe CoA€cpiKaHuE 3alaHUA:

OcBoeHue u YTOYHCHUEC CMbICJIa 0a30BBIX IIOHATHH U TCPMUHOJIOTUH obnacreii 3HaHUI
(IIPOCKT» U «KYHIPABJICHUC ITPOCKTAMU).

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3arIaHMpoBaHHBIE  pe3yNbTaThl | Bompockl/3amanus Uit MPOBEPKH

00y4eHus 1o TUCIUILINHE

3HaTh: OCHOBHEIC 3TaIlbI 1.03nakombTech ¢ 'OCT P-54869 TPEBOBAHUS K
JKM3HEHHOTO IIMKJIa TPOEKTOB U VIIPABJIEHUIO ITPOEKTOM, I'OCT P-

OCHOBHBIE IIPUHIAIIBI 54870 TPEBOBAHUA K YIIPABJIEHUIO
MIPOIIECCHOTO Hu CHUCTEMHOTO ITOPT®EJIEM ITPOEKTOB u I'OCT P-54871
OX0/1a K YIIPABJICHHUIO TPEBOBAHUS K YIIPABJIEHUIO ITIPOTPAMMOI,
MIPOCKTaMU OOBSACHHUTE, UTO B COOTBETCTBHUU C

NEPCUHUCIICHHBIMA JOKYMCHTAMHU O3HAYACT:
a) ynpaBJIeHUE COJCPIKaHHEM ITPOEKTa;

0) ynpaBjeHHE CPOKaMH MIPOEKTa;

C) yIpaBJieHHUE MJIaHUPOBAHUEM MIPOEKTA;

2.03nakombTech ¢ [OCT P-54869 TPEBOBAHUSA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P-

54870 TPEBOBAHUA K YITPABJIEHUIO
[MOPT®EJIEM INPOEKTOB u 'OCT P-54871
TPEBOBAHMUS K YIIPABJIEHUIO ITPOI'PAMMOM,
OOBSICHUTE, YTO B COOTBETCTBHH C

NEePEeYUCICHHBIMU JOKYMEHTaMH 03HA4aeT:

a) yrpaBJieHHe KaYeCTBOM B ITPOEKTE;

0) ynpaBieHHE PUCKaMU MPOEKTa;

C) yIpaBJIeHUE 3aBEPIICHUEM ITPOEKTA;

3.03nakombTech ¢ 'OCT P-54869 TPEBOBAHUA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P-

54870 TPEBOBAHIA K YITPABJIEHUIO
[TOPT®EJIEM ITPOEKTOB u I'OCT P-54871
TPEBOBAHUS K VIIPABJIEHUIO ITIPOI PAMMOW,
OOBSICHUTE, YTO B COOTBETCTBUH C

NEPCUYUCIICHHBIMHA JOKYMCHTAMHU O3HAYACT:

a) ynpaBlieHUE MHUIIUALIMEH TIPOEKTa;

0) ynpaBiieHHE TIOCTaBKaMHU B MPOEKTE;

C) yIpaBleHUE 3aTpaTaMu B IIPOEKTE;




3annaHupOBaHHbIE pe3ynbTaThl | Bonpocsl/3aganus as npoBepKu
00y4YeHUs 10 TUCITUTINHE

4.03nakombTech ¢ 'OCT P-54869 TPEBOBAHU A K

YITPABJIEHUIO ITPOEKTOM, I'OCT P-

54870 TPEBOBAHU K YIIPABJIEHUIO

[TOPT®EJIEM ITPOEKTOB u I'OCT P-54871

TPEBOBAHUS K VIIPABJIEHHIO ITPOITPAMMOI,

OOBSICHUTE, YTO B COOTBETCTBUH C

MIEPEYUCIICHHBIMH IOKYMEHTAMU O3HAYAET:

a) yIpaBlieHUE pe3yIbTaTaMt MIPOEKTa;

0) ynpaBiieHHE TTOCTAaBKaMHU B IPOEKTE;

C) yIpaBlieHUE 3aTpaTaMH B IPOEKTE;

5.00bsicHUTE, UTO B TEPMUHAX [TPOEKTHOTO

MEHEPKMEHTA B COOTBETCTBHH C U3YYCHHBIMH BaMH
nokymentamu ['OCT P-54869 TPEBOBAHIN A K

YITPABJIEHUIO ITPOEKTOM, I'OCT P-54870

TPEBOBAHNA K YIIPABJIEHUIO ITOPTO®EJIEM

IMPOEKTOB u I'OCT P-54871 TPEFOBAHUS K

VIIPABJIEHUIO IIPOTPAMMOW, o3Hauaer:

“yrpaBJIeHHE IPOEKTOM’

Onucanne MKAJbI OIICHUBAHUS:

Oyenxa: 5 («OTIINYHOY)
Huoichuii nopoe svinonnenus sadanus 6 npoyenmax: 100
Onucanue xapaxmepucmuxu evinoaneHus sHanus: OTBETbI Ha BCE BOIIPOCHI (a), 0). ¢)) MOIy4YeHbI B
cootBeTcTBUM ¢ popmynupoBkamu ['OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO
I[MTPOEKTOM, I'OCT P- 54870 TPEBOBAHU S K YIIPABJIEHUIO ITOPT®EJIEM [TPOEKTOB
u TOCT P-54871 TPEBOBAHUS K VIIPABJIEHUIO ITPOTPAMMOI

Oyenxa: 4 («XOpoILI0»)
Huodicnuii nopoe évinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evinoneHus snanus: OTBETHI Ha BCE BONPOCHI (a), 0). uiu a), ¢) Uiu
b), ¢)) monmyuens! B coorBeTcTBUU ¢ popmynupoBkamu 'OCT P-54869 TPEBOBAHUA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P- 54870 TPEBOBAHU A K YITPABJIEHUIO
I[TOPT®EJIEM INTPOEKTOB u I'OCT P-54871 TPEBFOBAHU A K YIIPABJIEHUIO
ITIPOIPAMMOU

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuxu evinonnenus 3uanus: OTBET XOTs Obl HAa OMH U3 BOIIPOCOB MOJTyYEHbI
B cootrBeTcTBUU ¢ hopmynupoBkamu ['OCT P-54869 TPEBOBAHUA K YITPABJIEHUIO
I[TPOEKTOM, I'OCT P- 54870 TPEBOBAHM K YIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB
1 TOCT P-54871 TPEBOBAHMS K VIIPABJIEHUIO ITPOTPAMMOIW, nipu 5ToM 0TBeTHI Ha
JpYTHe BOIIPOCHI MTOJIYYEHBI, HO MOJIYYEHbI HE MIOJTHOCTBIO

Oyenka: 2 («<HeyIOBICTBOPUTEIHHOY)

OnucaHue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OTBGTLI HHU Ha OJWH HU3 BOIIPOCOB HE
cooTBeTCTBYIOT Qopmyuposkam [OCT P-54869 TPEBOBAHMS K YIIPABJIEHUIO
[TIPOEKTOM, I'OCT P- 54870 TPEBOBAHUSI K VIIPABJIEHUIO [TOPT®EJIEM [TPOEKTOB
u TOCT P-54871 TPEBOBAHMS K YIIPABJIEHUIO [TPOT PAMMOI

KM-2. Koutpoabnas padora Ne2. «CpaBHenue pa3iiuuHbix usnanuii PMBoK »

®opmbl peaausanun: [IpoBepka 3aganus




Tun KoHTpPoAbHOTr0 MeponpusitTus: KonrponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBedeHHs] KOHTPOJBLHOro Meponpusitusi: [[MCEMEHHBIE OTBETHI Ha BOMPOCHI
KOHTPOJIBHOTO MEPOIPHSTHSI.

Kparkoe cogepxanue 3agaHus:
B cootBeTcTBUM ¢ TeMo#, BeIOpanHO# o PMBOK (time management, cost management, HR
management) paccuuTath rpad onepamuii HUKIa padoT U MPOBEPUTH MOTYUYCHHBIH PE3yJIbTaT,
CPaBHUB €0 C PE3yJbTAaTOM IO TAKOU K€ CTPYKTYpE, OJyYEHHON HA CETEBOM MHTEPHET-
KaJIbKYJIATOpPE

KoHTposibHbIe BONPOCHI/3aJaHUA:

3annaHupoBaHHBIE pe3yNbTaThl | Bompockl/3aganus ams npoBepKu
00y4eHUs IO TUCHUILINHE

YMeTh: BBINOJIHATHh NO3TAIHBIN 1.

KOHTpPOJIb 32  pealu3anuen *HaiTu KpuTHYECKUH ITyTh 10 NIPEUIAraéMoOMy BapUaHTy
MPOEKTa HA BCEX  ATamax ceTeBoro rpaduka (cM. puc.)

JKU3HEHHOTO IWKJA, UCITOIb3YS * Paccunrars BpeMeHHble XapakTepucTHKHA CETEBOTO
METO]T OCBOEHHOT0 00beMa rpaduka. 3HaueHUs 3aHECTH B TAOIHILY

* KonuuectBo npeamectByromux padot ¢ Bpems
BBITIOJTHEHHUS ti]

* Pannue cpoku: Hauauno tij P.H. « Panaue cpoku: okoHuaHue
tij P.O.

* [To3gaue cpoxu: Havaio tij I1.H.

* [Toznuue cpoku: okonyanwue tij I[1.0.

* Pe3epB BpeMeHH BBITIOTHEHUST PaOOTHI

10|
7

10 _10 |

10 ] [10 ]
10 wm- 10
10 |
10
\o\“o :________’o/

3anoiaHuTe TabJIMIly B COOTBETCTBUHU C TapaMeTpaMu
CETEBOM MOJIEH
Hcnonp3yiiTe TabMU4HbIN crioco0, Harp.




3anuaHUpOBaHHBIE PE3YJIbTATHI
00y4YeHUs 10 TUCITUTINHE

Bonpocsi/3aganus 11t mpoBepKU

TabAnuHbII cIloco0 BBOAA JAHHBIX JIJIA pacuera
napaMeTpoB ceTeBOH Mo/IeTH

3anonHuTe cTpokn. Haxmure flanee . NogpobHee Kak 3anonHuTe 3Ty CTpaHuLy

i j min
1ir2r XXX
173~ XXX
1r4r XXX
2 7|7 - XXX
3ori1r XXX
I L XXX
¥ BKMOHaTh TEOPETHYECKHA MaTepHan

PacyeT KO3PHULMEHTOR HANPRKEHHOCTH

I MoxassIBaTs rPagMIECKoe pelueHie

CTpOMTL AMarpaMmy FaHta |
‘

Jlanee BCTaBbTE MOTYUYEHHBIE HA KAIBKYJISTOPE PE3YJIbTAThI
U CpaBHUTE UX C MOJy4eHHbIMU Bamu.

Bb1Bo/IBI: (M3710KUTE IPUUMHBI HECOOTBETCTBUS U IIYTH
UCIpaBJICHUs UHPOPMALMOHHOW MOJIENIN, PYKOBOJICTBYSCh
METOJIMKOM pacyeTa ceTeBbIX CTpyKTyp PMI)

2.eHaiitu KpuTHYECKH IyTh MO MpeAIaraéMoMy BapHaHTy
ceteBoro rpaduka (cM. puc.)

* PaccuuTarh BpemeHHble xapakTepuCTHKH CETEBOIO
rpaduka. 3HAYCHUS 3aHECTU B TAOIHITY

» KonmnuectBo npenuiectByomux pador * Bpems
BBITIOJTHEHUS ti]

* Pannue cpoku: Hauano tij P.H. « Pannue cpoku: okoHuaHue
tij P.O.

* [Toznuue cpoku: Havano tij [T.H.

* [ToznHue cpoku: okonyanue tij I1.0.

* Pe3epB BpeMeHH BBINOIHEHUS paOOThI

10 | X [ o
10

10
10 '._______*

3anoiaHuTe TabJIMIly B COOTBETCTBUHU C TapaMeTpaMu
CETEeBON MOJEIU
Wcnonp3yiiTe TabNMUHBIN cr1oco, Hamp.




3anmaHupoOBaHHbIE pe3yNbTaThl | Bompockl/3aganus ams IpoBepKu
00y4YeHUs 10 TUCITUTINHE

TabAnuHbII cIloco0 BBOAA JAHHBIX JIJIA pacuera
napaMeTpoB ceTeBOH Mo/IeTH

3anonHuTe cTpoki. Haxmure flanee . Nogpobuee

i j min
vz XXX
173~ XXX
XXX
2 77" XXX
3ori1r XXX
I 1ri1r XXX
¥ BKnKHaTe 'ec:pen'uecﬁu‘.’: Mmarepuan
Pacuyer Kos :}:’X!}Hul'.EHYOB HaNPRAXEHHOCTH

I MoxassIBaTs rPagMIECKoe pelueHie

CTpOMTL AMarpaMmy FaHta

Jlanee BCTaBbTE MOJIYYEHHBIE HA KAJIBKYJIATOPE PE3yIbTaThl
U CPABHUTE UX C MOJTYy4YCHHbIMU Bamu.

BoiBosibI: (M3110KHUTE IPUUMHBI HECOOTBETCTBUSA U MTYTH
WCIpaBJICHUs HHPOPMAIIMOHHON MOJICITH, PYKOBOJICTBYSICh
METOJIMKON pacyeTa ceTeBbIX CTpyKTyp PMI)

OnucaHue MKaJbI OLleHUBAHUS

Oyenxa: 5 («OTIIUYHOY)
Huorcnuil nopoe evinonnenus 3aoanus 6 npoyenmax: 100
Onucanue xapakmepucmuxu gvinonnenus 3uanus: Pacuer mo CPM Bpy4HYIO BBIIIOJIHEH I BCEX
3aJaHHbBIX TapameTpoB [Ipu BBO/Ie JaHHBIX B KAIBKYISTOP MMPOU3BEICH KOHTPOIb
nocje10BaTelbHOCTH 00X0/1a BepIINH rpada, nepenyMmepanus (eciam 3To He0OX0uMO)
Ipou3Be/ieHa BEpHO. BrIBOJ 10JKeH 0TOOpa3uTh TOT (haKT, YTO pe3yibTaThl "BpyuHyr0" U MO
KaJIbKYJISTOPY COBIAIIH.

Oyenxa: 4 («X0poILI0»)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu evinoanenus snanus: Pacuetr mo CPM BpydHYIO BBIIIOIHEH JUIS BCEX
3aJJaHHbIX TapamMeTpoB Pe3ynbTaThl "BpyuHYyI0" U MO KaNbKYJIATOPY HE COBNANM. BbIBOJ 10mKeH
0TOOpa3UTh MPUYNHY TAKOTO HECOBITAJICHHUS U TIPUYNHY HEBO3MO)KHOCTH BBIITOJIHUTH KOPPEKIIUIO
(HampuMep, IpY BBOJIE ITaHHBIX B KAJIBKYJISATOP HE ObLI MPOU3BEIEH KOHTPOJIb
MOCJIeIOBATEIPHOCTH 00X0/a BEPITHH rpada MM HEKOPPEKTHO BBIITOJIHEH pacyeT mapaMeTpoB
rpada BpyuHYIO WIH YTO-TO €IIe - 10 MHEHHUIO CTY/IEHTA)

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu gvinonnenus 3nanus: Pacaer no CPM Bpy4HYIO BBINOJIHEH JUISl BCEX
3aJJaHHbBIX TapaMeTPOB HEBEPHO MJIM HE BBITIOJIHEH JJIS BCEX 3aJaHHBIX MapaMeTpoB. MMeroTcs
OTpHULaTeNIbHbIE 3HaUeHUs TapaMeTpoB rpada (siBHas omuoOka) [lomydeHsl pe3ynbTaThl pacuera Ha
KaJIbKYJISITOPE M UMEIOTCS pe3yJIbTaThl MapaMeTpOB, UMEIOIINE OTPHUIIATENIbHbIE 3HaUeHNUs1, BHIBOIBI
IIPY 3TOM HE UMEIOT CMbICIIA, TaK KaK pe3yJbTaThl IPOBEPKH MOATBEPKAAIOT HEJOCTATOUHBIH

10




YPOBEHb YMEHUI1 00y4Jaroerocs nojab30BaTbCs METOAUKAMHU pacdeTa pECYpPCHBIX CTPYKTYP

MIPOEKTHOTO MeHeHkMeHTa (1o PMI)

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue XapakmepucmuKku 6blNOJIHEHUS 3HARUA. 3a,[[aHI/I€ HE BBLIIIOJIHEHO HU B KaKOM 4acTH

KM-3. KourpoJsbHas padora Ne3. «PMBoK n HannmoHaibHbIe cTaHAapThl Project
Management, poccuiickue cranaaprTol Project Management, Program Management u

Portfolio Management»

®opmbl peaymzanuu: IIposepka 3aganus

Tun kouTposabHoro meponpusitusi: KonrpossHas padora
Bec koHTpOobHOrO0 Meponpustusi B BPC: 25
IIpouenypa npoBeaeHMs KOHTPOJBLHOIO MeponpuATHA: [[MCEMEHHBIE OTBETBI Ha BOIPOCHI

KOHTPOJIbHOI'O MCPOIIPUATHA.

Kpartkoe cogep:kanue 3aiaHus:
OcBoeHME U yTOUHEHHUE CMbIcia 0a30BbIX MOHATUN MPOEKTHOI'O MEHEIKMEHTA B
TEPMUHOJIOTMH U METOJI0JIOTUH, IIPEUIaraéMbIX B pa3IMyHbIX penakuusax ceoga PMBoK (na
npumepe 4-ro ¥ 5-ro U3gaHus)

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3amnaHupoOBaHHbIE
pe3yNbTaThl OOYYEHHUS TIO
JICIUTUTAHE

Bonpocsi/3aganus 11t IpoBepKH

3HaTh: COBpPEMEHHBIN
MHCTPYMEHTApHI B
obnactu yIpaBICHUS

IMMPOCKTAMU HA BCCX ITAllaXx
JKH3HCHHOI'O IUKJIa

1.CpaBHeHue nporecca

«Pa3paboTka mIaHa ynpapjieHUsi IPOEKTOM»

B 4 u 5 penakuusax PMBoK (Pycckosssiunas Hotanus). Haiitu
OTIINYHSL.

OTBET NpUCbINaTL B BUAE Tabnuubl (TONbKO OTAMYMA)

Haumenosanue Hanwnume B 4-# Hanuuwme B 5-# Otnnume
InemenTa (pycckui peaakyHH pepAaKuun NPUHYHNHANBHOE WKW
A3bIK) jpopmanbHoe

2.CpaBHeHue mpoliecca

«Ynpasienue coaep:xxkanueM (KoHTpoJib coaepkaHus)»

B 4 u 5 penakuusax PMBoK (Pycckosssiunas nHotamus). Haiitu
OTIINYHSL.

OTBeT npucklIaTh B BUAE TaOJIULBI (TOJBKO OTINYNS)

HaumerosaHne Hanuuwe B 4-# Hanwuume 8 5-i Ommune
3nemenTa (pycckuii pepakuun pepaKyum NPUHUMNHANbHOE HAK
A3BIK) $opmansHoe

3.CpaBHeHue mporiecca

«Coop TpeOoBaHMIT

B 4 u 5 penakuusax PMBoK (Pycckosssiunas Hotamus). Haiitu
OTIINYHSL.

OTBeT npuckIaTh B BUAE TaOJIUIbI (TOJBKO OTINYNS)
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3anjgaHUupOBAHHBIE Bormpocsl/3aganust A MpoBEPKU
pe3ynbTaThl OOy4YEHUS I10
JUCITUILINHE

HaumeHosakmne Hanuuwe 8 3-i Hanuume 8 5-A OtMuKe
3nemenTa (pycckuii peaaKuun pegaKyuu NPHHUMNKANBHOE HAK
AILIK) ‘dopmansHoe

4.BpiGepute U3 HUKEIPUBEICHHOTO CITUCKA TaKue 001acTh
3HaHUH, KOTOPBIE OINPEIEICHBI B IPOIIECCHOM KOMILIEKCE
«IlmanupoBanue npoekra» B cootBercTBuu ¢ ['OCT P-54869
TPEBOBAHNA K YITPABJIEHHWIO ITPOEKTOM
VYrpasieHnue coaep:kaHueM MpoeKTa

VYipasneHnue cpokamMu IIpOeKTa

VYnpasiieHue 3aTpataMu IpoeKTa

VYipasineHue pucKkaMu IpoeKTa

VYrpasiieHue nepcoHanoM MpoeKTa

VYnpasieHre 3aNHTEPECOBAaHHBIMHA CTOPOHAMH MTPOEKTa
VYrpasiieHrue NocTaBKaMH MPOEKTa

VYnpaBieHne KaueCTBOM B IIPOCKTE

VYmpasienue oOMeHOM HH(OPMALIMU B IPOEKTE

10 YnpaieHne HHTErpayen B IpoeKTe

CoN~wWNE

Onucanne MKAJbI OIICHUBAHUS:

Oyenxa: 5 («OTIINYHOY)
Huoichuii nopoe svinonnenus sadanus 6 npoyenmax: 100
Onucanue xapaxmepucmuku 6blnoIHeHus 3uanus: Tabuua 3amonHeHa, MPaBUIbHO OMPEIeIICHbI
(dbopmabHbIe M TPUHLIMIHATIbHBIE PA3IMYus, CeJaH BHIBOJ] O TEH/CHIIUHU MOSBICHUS Pa3Iuunit
npu nepexoze ot 4-ro k 5-my uznanuto PMBoK

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu evinoineHus sHanus: Tabauia 3anoJHeHa MPaBUIbHO , HO
HEJI0OCTAaTOYHO TOYHO OMpeieNieHbl (OpMalbHbIE U TPUHIIUITHAIBHBIC Pa3IUYMs, HE TOCTATOYHO
SIBHO BBISIBJICHA T€HJICHLIMS MOSIBICHUS PA3IMUUN IIPHU niepexoe oT 4-ro K S-my uznanuro PMBoK

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku 6blnonHenus sHanus: Tabauna 3amoHeHa, HeI0CTaTOYHO TOYHO
orpeieneHsl (hopMalibHbIE U PUHIMITHAIBHBIE PA3JINUNs, HE BBISABICHA TEHACHIM MOSBICHUS
pasnuuuii mpu nepexone ot 4-ro k 5-my uznanno PMBoK

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)
Onucanue xapaxmepucmuxu 8bINOJHEHUs 3HAHUA: HET 3aII0JIHEHHON TaOIUIIBI pa3Iudunii

KM-4. KoutpoabHas padora Ned. «Bozmo:kHocTu peanuzanuu Agile- TexHonoruii
NMPOEKTHOI0 MEHeIKMEHTA Il IPOMBILIEHHBIX 0TPacjaei»

®opmbl peaausanun: [Iposepka 3aganus

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHMsi KOHTPOJBHOIO MeponpusaTHA: [[MCbMEHHBIE OTBETHI Ha BOIPOCHI
KOHTPOJIBHOT'O MEPOIPUSITHSL.
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Kpartkoe cogep:xkanue 3aiaHuA:
[TpumeHuThs yMEHHS 110 GOPMUPOBAHUN METOANKN OPTraHU3aIMH MPOEKTHOM IESITENbHOCTH C
MOMOIIBIO agile-TeXHOIOruii MPOSKTHOTOT MEHEHKMEHTA

KoHTposbHbIe BONPOCHI/3a1aHUA:

3arTaHupOBaHHbBIC
pe3ynbTaThl OOydYeHHUs TIO
JIVCIIATUTAHE

Bonpocsl/3aganus 1j1st IpoBepKU

YMers: IIJIAHUPOBATH
pealM3aliio  MPOEKTOB €
UCIIOJIb30BAaHUEM  CETEBOIO
rpapuka U JAMArpamMMbl
I'antTa

1.Bamma komMnaHus JOJKHA OCYIIECTBUTD MEPEX0]T OT
KJIACCMYECKOI'0 MTPOEKTHOT'O YIIPABJICHUS K THOKUM METOaM.
- 00J1aCTh IEATEIHLHOCTH: MAIIMHOCTPOCHHE

- CTPYKTYpa: Uepapxuieckasi, COBET IUPEKTOPOB,
OTBETCTBEHHBIX 3a HaIIPaBJICHUS JesTeIbHOCTU. B cocTaB
KOMITaHUU MOTYT BXOJUTh KOMIIAHUU-TIOCTABILIUKH,
aMUHUCTPATUBHO HE MOTUUHSoIMecs Baiieit komnanuu
(moroBopHas MOIUTUKA UHTETPAIIMH B IIPOEKT)

- B3aUMO/IEHCTBHE C 3aKa3YMKOM - HA OCHOBAaHUU
KOMMEPUECKHUX COTJIAIICHUI U/UITU 1I0TOBOPOB

Hogrie npoekTsl (TpeboBaHMs U TPOOIJIEMBI):

- COKpallleHHue BpeMEHU

- BBICOKHE PUCKH, TPEOYIOINE CHUKEHUS

- Ipo0JIeMbl C HAMMOM BBICOKOKBAJM(DUIIMPOBAHHBIX
CIEIUAJTUCTOB

Kakwne u3 rubkux meTonoB Bel BEIOEpUTE 1151 OCYIIECTBICHUS
nepexojia B Cilydyae HOBBIX IIPOEKTOB U YTO MOTpedyeTcs
M3MEHUTh B Bamelr komnanuu.
2.Bama komMnaHus 10JKHA OCYILECTBUTD IIEPEXOL OT
KJIACCMYECKOI'0 IPOEKTHOT'O YIIPABJIECHUS K THOKUM METOaM.
- 00J1aCTh AEATENBHOCTU: IPUOOPOCTPOCHUE
- CTPYKTYpa: TUPEKTOP U TPH €r0 3aMECTUTENS: 3aMIUPEKTOpa
10 pa3paboTKe CXEMOTEXHUKH, 3aMINPEKTOPa 110
IIPOM3BOJICTBY U 3aKYIIKaM U 3aMJupekTopa 1no ¢puHaHcam. B
Komnanus MoXeT mpUBJIeKaTh Ul BBIMOJIHEHUs padoT
BHEIIHUX COBMECTUTENEH-CIIENanCcTOB (IpOrpaMMHpPOBaHUE,
ayTCOPCHHT I10 MPOEKTUPOBAHUIO)
- B3aUMOJICHCTBHUE C 3aKa3UUKOM - Ha OCHOBAaHUHU JOIOBOPOB U
C y4acTHeM Ipe/ICTaBUTEINS 3aKa3uynuKa Ha KOHEUHOU (hase
MIPOU3BO/ICTBA NpHOOpa
Hogsie mpoekTs! (TpeboBaHus U poOIeMbl):
- COKpAIlleHUEe CTOMMOCTH pa3pabdoTKu
- Mpo0JIeMbl C HAMOM BBICOKOKBaJU(ULIMPOBAHHBIX
CIEIIMAIMCTOB

* - 33Ka3uMK NOCTOAHHO COBEPLUEHCTBYET U U3MeHAeT TpeboBaHMA,
obHoBNAET NopTdeb NPOEKTOB

Kaxkwue n3 rubkux MetonoB Bel BeIOEpHUTE 7151 OCYIIIECTBICHUS
Mepexo/ia B CIy4ae HOBBIX POEKTOB M YTO MOTPEOyeTCs
N3MEeHNUTH B Bamei xoMmanum.

3.Bama koMnaHus JOJIKHA OCYIIECTBUTD MEPEXO]T OT
KJIACCHYECKOTO MPOEKTHOTO YIPABJICHHS K THOKUM METOaM.
- 0051aCTh IeATEIHLHOCTHU: Pa3paboTKa KOPIOPATUBHBIX
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3anjgaHUupOBAHHBIE Bormpocsl/3aganus A MpoBEPKU
pe3ynbTaThl OOydYeHHUs TIO
JUCITUILINHE

MH(POPMAIIMOHHBIX CHCTEM
- CTPYKTYpa: FoJIOBHOU O(UC U ceTh (HUINAIIOB,
HETOCPEJCTBEHHO PabOTAIOLINX C TOJIOBHBIM O(HCOM.
Ouiransl CHeUATU3UPYIOTCS 110 HAPaBICHUSIM?
IpOrpaMMHUpPOBaHUE, MHTETpaIs, pa3padoTka HHTEepdeiica
I0JIb30BAaTEJIsl, CETEeBask MHTETPAIlHs TOTOBOTO PEIICHHUS.
- B3aMMOJICHCTBHE ¢ 3aKa3YMKOM - Ha OCHOBAHUU JIOTOBOPOB,
3aKJIF0YaeMBbIX MO Pe3yJbTaTaM KOHKYPCOB
Hogsie poekThl (TpeboBaHuUs U MPoOIEMBbI):

* -)KecTKkve TpeboBaHWUA KaK No KaneHAapto NPoeKTa, TaK 1 no
BrofKeTy NpoekTa
- OTCYTCTBME TUMOBbIX 3a4aHUN, LUMPOKAA BO3MOKHasA
HanpaBAeHHOCTb NPOEKTOB MO pa3paboTke KOPNOPATUBHbIX
MHGOPMALMOHHBIX CUCTEM
- Np0o61IeMbI C HAMMOM BbICOKOKBA/IMPULIMPOBAHHbIX CMELMAANCTOB

Kakue u3 rubkux meronoB Bel BeiOepuTe 11 OCYIIECTBICHUS
repexo/ia B CIyyae HOBBIX ITPOCKTOB U UTO MOTpeOyeTCs
U3MEHUTH B Banieii KOMITaHHH.

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5 (KOTITUIHOY)
Huoicnuii nopoe svinonnenus 3adanus 6 npoyenmax: 100
Onucanue xapaxmepucmuxu evinonnenus sHanus: Caenan 000CHOBaHHBIN BBIOOpP Mepexo/a oT
KJIACCUYECKOTO MIPOCKTHOTO YIPABJICHUS K KOHKPETHOMY THOKOMY METOy (METOIaM), MOKa3aHO
IPEUMYIIECTBO BHIOPAHHOTO METO/1a JUIsl OCOOEHHOCTEH HOBOTO MpoeKkTa. Bo3moxkHO
JI0Ka3aTeIbHOe 00BICHEHNE HEBO3ZMOKHOCTH Tepexo/ia B PUKCHPOBAHHOM CTPYKTYPE JAHHOTO
NPEINPUATHS OT KJIACCHYECKOT'0 POEKTHOTO YIPABJICHUsI K KOHKPETHOMY I'MOKOMY METOY
(meronam). B aToMm citydae HeoOX0IuMO 1OKa3aTh TpaHC(hOpMaLUIO CTPYKTYPBI AJIs
OCYILIECTBIICHH B JalibHEHIeM TpeOyeMoro nepexosia.

Oyenxa: 4 («XOpoILI0»)
Huodicnuii nopoe évinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapakmepucmuku vinonnenus snanus: Cuenax, Ho He 000CHOBaH, BEIOOD mepexo/ia oT
KJIACCUYECKOI0 MPOEKTHOTO YIPABJICHUS K KOHKPETHOMY I'MOKOMY MeToay (MeToaam),
IPEUMYIIECTBO BHIOPAHHOTO METO/IA JIIsl OCOOCHHOCTEH HOBOTO MPOEKTa HE BHISIBICHO WIIH
BBISIBJIEHO HEI0CTaTOYHO 00OCHOBAHO.

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu evinonnenus 3nanus: Caenan, HoO He 000CHOBaH BBIOOD Mepexoa OT
KJIACCUYECKOT'0 MPOCKTHOTO YIPABJICHUS K KAKOMY-JIHOO THOKOMY METOTY

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuky 6bINOJIHEHUs 3HAHUA: HE BBITIOJIHEHO 33aJaHNe, TMCbMEHHBII OTBET He
COJICPKHUT HUYETO, YTO CBUJIETEIILCTBOBAJIO OBl O HATMYNU YMEHHS OTIEPHPOBATH TOHATUSIMH
AGILE-MeTo/10B TPOEKTHOTO MEHEKMEHTA
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpouenypa npoBenenust

Ilo naHHOMY Kypcy IpeaycMaTpuUBacTcs 3a4eT 0e3 OLEHKM, OMIETOB M TECTOB HE IPEAIOJIaraer,
JUIS IPOBEPKM OCTATOYHBIX 3HAHUM - TOJIBKO OTBETHI Ha BOIPOCHI 110 pa3zenaM Kypca.

L Ilepeuens komnemenyuii/uHOUKAMOPO8 U KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C6OCHUA OUCUUNIUHDL

1. Komnerenuus/Muankarop: UJ{-1yk2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1.Mecro Project Management B cucteme nousatuii u meronoB Process Management (o 'OCT
P-54869)
2.00bsicHUTE, B TEPMUHAX MMPOEKTHOrO MeHeMKkMeHTa uTo B coorBeTcTBuM ¢ ['OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
VIIPABJIEHUIO ITOPTOEJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO I[TPOI' PAMMOI, o3nauaer:
“ynpaBlieHHE CPOKaMHU MPOEKTa”
3.00msCcHHUTE, B TEpMUHAX IPOSKTHOTO MEeHEKMeHTa uTo B cooTBeTcTBUU ¢ [[OCT P-54869
TPEBOBAHIA K YITPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU S K
YIIPABJIEHUIO [TOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO HPOFPAMMOPI, O3HAYaerT:
“ympaBlieHHE pe3yIbTaTaMu MPOEKTa”
4.00bsicHUTE, B TEPMHHAX NIPOEKTHOTO MEHeKMeHTa uTo B coorBeTcTBHM ¢ ['OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
YITPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHU A K
VITIPABJIEHUIO I[TPOI'PAMMOI, o3nauaer:
“yIpaBiieHME PUCKaMH MPOEKTa”
5.IIpoBenuTe pacyeT KpUTUUECKOTO MYTH IO NMPEAJIaraeMoOMy BapuaHTy CETEBOro rpaduxa u
BBINOJIHUTE pacyeT BPEMEHHBIX XapaKTePUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*KosmmuecTBo npeamecTBy0mux pador
*Bpems BbInoJiHeHH ti]
*Pannue cpoku: Hauaduo tijP.H.
*Pannune cpoku: okonuyanue tijP.O.
*Ilo3guue cpoxu: HauyaJo tijII.H.
*Ilo3nHue cpoku: okonuanue tijIl.0O.
*Pe3epB BpeMeHH BbINOJHEHUS PadOThI
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6.IIpoBenuTe pacyeTr KPUTUIECKOTO MYTH IO MPEATIaraeMoOMy BapUaHTY CETEBOro rpaduka u
BBITIOJTHUTE pacueT BPEMEHHBIX XapaKTePUCTHK HAMPSKEHHOCTH rpada MpoeKTHBIX paboT:
*Kosin4ecTBO NpeAiecTBYIOIIUX padoT

*Bpemsi BbInosiHeHus tij

*Pannue cpoku: Havasno tijP.H.

*Pannue cpoku: okonuanmue tijP.0O.

*Ilo3nnue cpoxu: nayaJjo tijIl.H.

*[lo3nnue cpoxu: okonvanme tijIl.O.

*Pe3epB BpeMeHH BbHINOJIHEHUS PA0OThI

7.IlpoBenuTe pacueT KPUTHUECKOTO MYTH MO IpeAaraéMoMy BapHaHTy CETEBOro rpaduka u
BBINOJIHUTE PacyeT BPEMEHHBIX XapaKTEPUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*Kosin4ecTBO npeAmiecTBYOIUX padoT

*Bpems BbInoJiHeHH tij

*Pannue cpoku: Hayaduo tijP.H.

*Pannue cpoku: okonuanue tijP.O.

*Ilo3nHue cpoxku: HayaJo tijII.H.

*Iloznume cpoxu: okonuanme tijI1.0O.

*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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8.IIpoBenuTe pacyeT KpUTHUECKOTO MYTH IO MpeAIaraeMoMy BapuaHTy CETEBOTo rpaduka u
BBITTOJIHUTE PacyeT BPEMEHHBIX XapaKTePUCTUK HANPSHKEHHOCTH Tpada MpOoeKTHBIX padoT:
*Kosin4ecTBO npeAmiecTBYOIIUX padoT
*Bpems BbInoJiHeHu tij
*Pannne cpoku: Havasno tijP.H.
*Pannue cpoku: okonuanue tijP.0O.
*Ilozpuue cpoxu: HayaJo tijII.H.
*Iloznume cpoxu: okonuanme tijI1.0O.
*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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9.Bonpoc na 3nanue P{MBoK (CBoj 3Hanuit no npoeKTH60My MeHEPKMEHTY): CpaBHEHHE
nporecca
«Pa3paloTka m1aHA ynpaBJieHUs! IPOEKTOM»
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B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTD,
MPUHLUIIHAATIBHBIE WK (POpMaTbHbIE OTINYUS

10.Bonpoc na 3nanue P {MBoK (Coz 3HaHMi1 10 NpoeKTHO6OMY MeHEIKMEHTY): CpaBHEHUE
nporecca

«OmnpeaesieHue onepamnuii»

B 4 u 5 penakiusax PMBoK (Pycckoszerunas Hotanus). Halitu otinuust u oObACHUTD,
MPUHIUITAATBHBIC WA (POPMaTbHBIC OTIUIHS

11.Bomnpoc na 3nanue P{MBoK (CBoj 3HaHMii 110 TPOSKTHOOMY MeHEKMEHTY ): CpaBHEHHE
npoiiecca

«IloaTBepikIeHUEe COAEPKAHU

B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTB,
MPUHLMIIHAATIBHBIE 1IN (OpMaTbHbIE OTINYUS

12.Bomnpoc Ha 3nanue P{MBoK (CBox 3HaHUI 110 TPOEKTHOOMY MEHEIKMEHTY): CpaBHEHHE
nporecca

«Coop TpedoBaHuMI»

B 4 u 5 pepakiusax PMBoK (Pycckosi3prunast HoTanus). HaliTi oTiinuust 1 OObSICHUTD,
MPUHIUITHATIBHBIC WK (POpPMaJIbHBIC OTIIMYUS

13.YMeHue ucnonib30BaHus THOKUX TEXHOJIOTHM MPOEKTHOTO MEHEKMEHTA.

*Bawa xomnanus 0ondxcHa ocyuecmeums nepexoo om Kidaccuiecko20 npoeKmuo2o ynpaeieHus
K 2UOKUM MemOoOaM.

- Obaacme 0essmenbHOCMU: MAUWUHOCPOEHUE

- Cmpykmypa: uepapxuueckas, cogem OupeKmopos, OmeemcmeeHHbIX 3a HanpaeJle s,
desmenvHocmu. B cocmae komnanuu mo2ym 6xo0ums KOMNAHUU-NOCMABUUKU,
AOMUHUCMPAMUBHO He NoOUUuHAOWUecs Bawel komnanuu (002060pHas noaumuxa
uHmezpayuu 8 npoexm)

- 83aumooelicmsue ¢ 3aKa3dukom - Ha OCHOBAHUU KOMMEPYECKUX CONAUEHUL U/UTU 002080P0O8
Hoevie npoexmul (mpebosarnus u npobnemsi):

- cOKpaujerue epemenu

- 8bICOKUE PUCKU, mMpebyIoujue CHUNCCHUS

- npobIeMbl ¢ HAUMOM 8bLCOKOKBANUDUUUPOBAHHBIX CREYUATUCTIO8

*Kakne n3 ru6kux Meto1oB Bbl BbIOepuTe 17151 OCylIeCTBJIEHHS TIepexoa B cIy4yae
HOBBIX MPOEKTOB U YTO MOTPedyeTcsi K3BMEHHUTH B Baiueii komnanuu.

14.YMeHue uCnoab30BaHus THOKUX TEXHOJIOTHH MPOEKTHOT'O MEHEDKMEHTA.

* Bawa komMnanus 00I4CHA OCYWeCmeums nepexo0 om KidcCuyeckoeo npoeKmHozo
VIPAGIeHus K 2UOKUM MemoOam.

- Obaacmoe desmenvHocmu: npubopocmpoenue

- Cmpykmypa: oupekmop u mpu e20 3aMecmumeisi. 3aMOUpeKmopa no paspabomxe
CXeMOMEXHUKU, 3aMOUPEKMOpPA No NPOU3BO0CMEY U 3aKYNKAM U 3aMOUPEKMOpa No GUHAHCAM.
Komnarnus moscem npusiexamo 011 8bINOIHEHUS pAOOM BHEUHUX COBMeCmumeneli-
CReyuanucmos (MPpocpamMmuposanue, aymcopcune no nPOeKmupo8aHu0)

- 83aumodelicmaue ¢ 3aKazuuKom - Ha OCHOBAHUU 002080PO8 U C yuacmuem npeocmasumels
3aKA34UKA HA KOHeYHOU (haze npouzeoocmea npubopa

Hosvie npoexmot (mpebosarnus u npodemvl):

- COKpawjenue cmoumocmu paspabomxu

- npobIeMblL C HALLMOM 8bICOKOKBANUDUYUPOBAHHBIX CREYUATUCTIO8

- 3akazuux noCMosHHO cogepueHCmayem u usmeHsem mpebo8anus, 0oHos1siem nopmgens
nPOeKmos

*Kakue n3 ru0kux meronos Bel BbiOepuTe 111 OCylIeCTBJICHHUS NTepexoa B cjIy4yae
HOBBIX IIPOEKTOB U 4YTO NMOTpedyeTcsi U3MEHUTHh B Balell komnanun.
15.YMeHnue nucnoab30BaHus THOKMX TEXHOJIOTHI MPOEKTHOI'O MEHEPKMEHTA.
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Bawa komnanus 0oaxcHa ocywecmsums nepexoo om Kiaccuyecko2o npoeKmHo20 YApasieHus.
K 2UOKUM Memooam

Obnacms desmenbHOCMU: MAWUHOCHPOEHUE

Cmpykmypa Komnanuu: ¢opmupyemas noo mpebosanus NPoeKma, 603MONCHO BKII0UEHUE 8
COCMA8 KOMNAHUU HEWHUX COUCNOIHUMeNell (NpeOnpusmus)

Bzaumooeticmsue ¢ 3akazuuxom - Ha OCHOBAHUU 002080PO8 U C Y4acmuem npedcmasumels
3aKasuuxa

Hoesvle npoexmol (mpebosarus u npodemoi):

- cnaboe 0OKymMenmanbHoe mpebo8anull, Komopbvlie He MO2Ym USMEHAMbCI 8 X00e NPoeKmda

- npobIEMbL C HALLMOM BbLCOKOKBANUDUYUPOBAHHBIX CHEYUATUCTNOE, MPeDOBAHUE CHUNCEHUS
PUCKO8 8bINYCKA 2008020 NPOOYKMA (U30e1Us), - 02panuienus no CPOKAM GbINOIHEHUS.
npoexma.

Kaxkue 3 ruOkux Meto10B Bbl BbIOepHTe 1151 OCYIIECTBJICHHUSA MEPexXoa B CJIy4ae HOBbIX
NMPOEKTOB U YTO NoTpedyercs U3MeHUTH B Bamneii komnanum.

16.YMeHue ncnoib30BaHus THOKUX TEXHOJIOTUH MPOEKTHOTO MEHEKMEHTA.

Bawa xomnanus donsicna ocyuecmeums nepexoo om KiacCu4yecko20 npoeKmuo20 yYnpaeieHus
K 2UOKUM Memooam

Obnacmy desimenvHocmu: npuboOpocmpoenue

Cmpyxmypa KoMnanuu ;| uepapxudeckas, COCmoum u3 OUpekyuil, Ciysicd iasHbix
CREeYUANUCTNO8 C 8032NAGTISLEMbIMU UMU NOOPA30eNeHUSIMIU.

Bzaumooeiicmeue ¢ 3axazuuxom - Ha 002080pHOU OCHOBE C BO3MONCHOCMbBIO BKIIOYEHUS
3aKA34YUKA 8 COCMAB NPOEKMHO20 MEHEONCMEHMA NPEONPUMUS

Hoevie npoexmul (mpebosarnus u npobnemsi):

- cnaboe 0OKyMeHmanbHoe mpebosanuil, KOmopwvle He MO2Ym U3MEHAMbCsL 8 X00e NPOeKma

- npobdIeMbL ¢ HAUMOM BbLCOKOKBATUDUYUPOBAHHBIX CNEYUATUCTO8, MPeDOBAHUE CHUIICCHUS
PUCKOB BbINYCKA 20M0B020 NPOOYKMA (U30eNuUsl); - 02PAHUYEHUS. NO CPOKAM 6bINOTHEHUs
npoekma.

Kakmue u3 rudknx metoaoB Bol BbiOepuTe 11 0CYIIECTBJIEHHS MEePeXo/ia B ¢J1yyae HOBbIX
NMPOEKTOB M YTO NOTpedyeTcs H3MeHUTHh B Bameii komnanum.

MaTepnanbl AJIA MIPOBEPKHU OCTATOYHBIX 3HAHHUM

1.Bo3morkHOCTH peanu3anun Agile-TeXHOIOTHI MPOEKTHOIO MEHEPKMEHTA JIs
IIPOMBILUIEHHBIX OTpaciei

Bonpoc

Kommanus 1o/mKHa OCYIIECTBUTH MEPEXO0]] OT KIIACCHYECKOTO IPOSKTHOTO YIPaBJICHUS K
rHOKUM METO/1aM.

- 001acTh NeATeNFHOCTH: MATHHOCTPOCHUE

- CTPYKTYpa: uepapxuyeckasi, COBET JTUPEKTOPOB, OTBETCTBECHHBIX 32 HAIPaBJICHUS
NeSITeTPHOCTH. B COCTaB KOMITaHWH MOTYT BXOJUTH KOMITAHUH-TTOCTABIIHKH,
aJIMUHUCTPATUBHO HE MOJUMHSIONIMecs Bameit koMnanuu (10roBopHast MOJUTHKA MHTETpalluy
B IIPOEKT)

- B3amMoJeiicTBHE ¢ 3aKa34uKoM [ ] Ha OCHOBAaHUM KOMMEPUECKHX COTJIAIICHUH U/HITH
JIOTOBOPOB

Hosvie npoexmol (mpebosarnus u npodiemul):

- COKpallleHHe BPEMEHHU

- BBICOKHME PUCKH, TpeOyrole mitigation

- TpoOJIEeMBbI C HAITMOM BBICOKOKBAJTM(UIIMPOBAHHBIX CIICIIHATTIICTOB

Kakue n3 ruOkux MeTo10B HE0OXOJMMO BHIOPATh [T OCYILECTBIICHUS MEpexo/ia B caydae
HOBBIX IIPOEKTOB U YTO OTPEOYETCsI U3MEHUTHh B KOMITAaHHH.
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OTBETHI:

Pa3BepHyThI OTBET, IEMOHCTPUPYIOLINI TOHUMaHUE 00y4aIOIIMMCS Pa3/ieJIoB TUCIUIUINHbI

Bepuslii oTBeT: Hanbosee moaXo MMM THOKUM METOIOM JIJIsl OCYIIECTBICHUS IEPeXoa B
Cllydae HOBBIX MPOEKTOB SIBISIETCA Scrum. Scrum MOAXOAUT AJISl JAHHON KOMITAHUHU, TaK
KaK CyIIECTBYET MpobiieMa HaiiMa BEICOKOKBATH(DUIIMPOBAHHBIX CHEUAINCTOB, TO €CTh
HE BCE WICHBl KOMaH/Ibl HUMEIOT IOCTAaTOYHBIH OMBIT B TOH chepe, B KOTOPOil peanusyercs
poeKT. Pemennem 3Toii npoOieMsl SBIISIOTCS TOCTOSHHBIE KOMMYHUKAIUU MEXTY
YJIeHaMU KOMaH/1aM{ MO3BOJIIOT HEJJOCTATOK OIBITA WM KBATH(PUKAIIUU OJHUX
COTPYZHHUKOB 32 CYET WH(POPMAIMU U TIOMOIIH OT KOJJIET B TOM YHCIIE BO BpeMs
€XKETHEBHBIX JieTyueK (15 MUHYT 00CyXAeHUI TPOOJIeM WK IPUHATHS PEIICHUI.
Heo6xoaumo i oOMeHa nHGOpMAaLUU U MOIAECPKaHUs BCEX YWICHOB KOMaH/bI B Kypce
cocTosiHUS mpoekTa). Taxke Scrum momMoraer CHU3UTh BHICOKHE PUCKH, TaK KaK OH
MO3BOJISIET «OBICTPO OMMOaThCsa». BMeCTO TOro, 4TOOBI 0JITO U ¢ OONBIIMMHU 3aTPaTaMH
TOTOBUTH KPYIHBIN pesin3, MOCTaBKHU pa3 B JIBE HEAEIH MO Scrum UMEIOT HeOObIION
pa3Mmep. VX J1erko oTciexuBaTh 1, €CIM YTO-TO UJET HE TaK, OBICTPO UCIIPABIIATH.
CHmKeHne BpeMeHU MPOUCXOANT 3a CUET JIelieHHus pabodero mpoiecca Ha paBHbIE
CIPUHTBI — OOBIYHO 3TO MEPHUOIbI OT HEJENIN J0 MeCsIa, B 3aBUCUMOCTH OT IIPOEKTa U
koMauzbl. [Ipouecc BHenpenus: s Havana BHIOMpPAETCs KOHKPETHBINA METOJ, YTO
3aBUCHUT OT YCJIOBHM MPOEKTA. 3aTeM ONPEICISIIOTCA 3a/1a4d U 111, OCHOBHOM JIe/JIaliH U
CPOKHU CIIPUHTOB, YUCICHHOCTh KOMAH/IbI U APYTHE COCTABJISAIONINE PAOOTHI HAJ IPOSKTOM.
Baxxno nopo6patk MeTO/, OTBEYAIOIINN MaKCUMaJIbHOMY KOJIMYECTBY TpeOoBanuit. Jlis
BHeJpeHus rudkux metooB Agile HeoOxoauma komanaa npodeccruonanos. Bee ee uneHsl
JIOJKHBI 3HAaTh 0A30BbI€ UJIEW U MPUHIUIIBI METOI0JIOTUN U YMETh UX MPUMEHsTh. Eciiu B
KOMITAaHUU HET TaKUX JIFOJIeH, COTPYAHUKOB HY>KHO 00yuuTh. [ 00ydueHus
MIPUTJIANIACTCS YEIOBEK, UMEIOIIHIA OIBIT paboThl ¢ cucTeMoi. OH JIOJDKEH MOKa3aTh e,
Pa3bACHSET CYTh CIIPUHTOB U JEHCTBUH, PYHKIIMH YICHOB OyayIIel KOMaHIbl,
0COOEHHOCTH B3aMMOCHUCTBHS MEXKTy HUMH U APyrue BOIpockl. Y TOIBKO mocie 3Toro
(bopmupyeTcss HOBasi KOMaHa, PacIpeAesSIOTCs PO, 3a1a4u U 00s13aHHOCTH,
MOI0MPAIOTCSI UHCTPYMEHTHI JUI BEICHUS] aHAJIMTUKH, OTYETHOCTH U T.J.
OxoHYaTeIHHBIM ATAOM OYAET MEPBBIA MPOEKT C UCIOIH30BAaHUEM THOKUX METO/IOB.
HyxHo noHuMaTh, 4To HeM30€kKHbI OLIMOKH, HEIOUEThl, HECTHIKOBKH, OTCTaBaHus. B
Mpoliecce MPUIETCs 0TKAa3aThCs OT OJHUX UHCTPYMEHTOB M 3aMEHSTh UX JPYTHUMH,
BO3MO>XHO — MEHSATh POJIM MEXAY JII0JIbMU B KOMaH/e. [IepBblif onbIT — 3TO Mpoliecc
aJlanTanuy, Mpu4YeM aJanTaliy JBYXCTOPOHHEH: KOMITaHUS TIPUBBIKAET K METOJOJIOTHH, &
METOJI0JIOT U MOICTPauBaeTCs M0/I KOMIIAHUIO.

2.Bo3MorkHOCTH peanu3anuu Agile-TeXHOIOTui MPOEKTHOTO MEHEKMEHTA JUIs
IIPOMBILUIEHHBIX OTpacCiei

Bonpoc

Komnanus 10mkHa 0CyIecTBUTh NEPEX0]T OT KIIACCHUECKOT0 IPOEKTHOTO YIIPABIEHUS K
rHOKUM METO/1aM.

001acTh ACATCIIBHOCTH: MAIIMHOCTPOCHHUE
CTPYKTYpa: uepapxudeckasa, COBET JUPCKTOPOB, OTBECTCTBCHHBIX 3a HAIIPABJICHUA

JesTeNIbHOCTH. B cocTaB KOMIMaHUK MOTYT BXOJIUTh KOMIAHUU-TIOCTABIINKH,
aJMMHHMCTPATUBHO HE MOJUMHSIOIKecs Bameil komnanuu (10roBopHas MoJIMTUKA UHTETpaliui
B IIPOEKT)

B3aUMOJICHCTBHE ¢ 3aKa3uMKOM [ Ha OCHOBAHHHU roc3akasa u TOCITPUEMKH

Hoesuvie npoexmul (mpebosarnus u npobemvi):

COKpallleHHe BPEMEHU
BBICOKHE PUCKH, Tpedyrolue mitigation
po0JIeMbl ¢ HaiiMOM BBICOKOKBAJTM(HUIIMPOBAHHBIX CIIEIIHATICTOB

Kaxkue n3 ruGkux MeTo0B HE0OXO0MMO BRIOpATh I OCYIIIECTBICHHUS IEPEX0/1a B Clydae
HOBBIX MPOEKTOB U YTO MOTPEOYETCSI U3MEHUTh B KOMITAHUHU.
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OTtBeTsI:

Pa3BepHyTHIN OTBET, IEMOHCTPUPYIOIIUI TOHUMAaHUE 00YJAIOLIMMCS PA3/IEI0B AUCIUTUIAHBI
Bepupiii otBeT: Tak kak B3auMoAeMCTBHE € 3aKa3YMKOM OCYIIECTBIIIETCS HA OCHOBE
roc3aKasa ¢ y4acTHeM IPEICTaBUTEINS 3aKa3unKa TOJIBKO Ha JTare BHITYCKa TOTOBON
MPOYKIINH, HanOoJee MOAXOASIIMM METOJJOM F'MOKOT0 yrpaBieHus OyAeT cnupaibHas
mozensb (Spiral Model). Thirocel HCIOIB30BaHUS CIUPATHHON MOJICIH: * Y UYUTHIBACT
BBICOKHE PUCKHU Ha 3Tarnax riaHupoBaHus; - [IoIxoauT 1is CIOKHBIX U TOPOTHX
MIPOEKTOB (MALTMHOCTPOCHUE — roc3aka3); - CXOJCTBO C HHKPEMEHTHOM MOJIEIBIO
MIO3BOJISIET COKPATUTh BPEMEHHBIE 3aTPaThl; * YUYUTHIBAECT TPeOOBaHUS roc3akasa
(TpeboBaHUs K IPOEKTY YETKO OINpEAEIEHbl U IOHATHBI). MeToa010rus MOAenu
YUUTHIBAET HEBO3MOXHOCTh TPOBOAUTDH ITPOMEKYTOUHOE TECTUPOBAHUS U3ICIIHSL.
VYnpasieHdyeckas CTPYKTypa IPEAIpUsATHS HE TIO3BOJISIET OCYIIECTBUTH APYTrHe THOKHE
MOJIETIH, B OCHOBE KOTOPBIX JIEKUT KOMMYHHUKAIIHUS BHYTPU KOMaHAbI (4acTo
BBICOKOKBAIM(DUIIUPOBAHHBIX PAOOTHUKOB), a TAKXKE YaCTOE B3aUMOJICHCTBHE C
3aka3zunkoM. CrnupanbHas MOJETh XOPOIIO padoTaeT A PEeIICHUS] KPUTUYECKU BaXKHBIX
3aja4, KOr/ia Heyiaya HEeCOBMECTHMA C JIeSTEIbHOCTHIO0 KOMITAHUH, YTO HMEET MECTO B
HaIlieM ciy4ae. B ciaydae HOBBIX MTPOEKTOB PeKOMEHyeTcs (TIpy BO3MOXKHOCTH )
pa3duBaTh X Ha OoJee MENIKHe 3a7aul, KOTOPBIE PEIIAIOTCS B paMKaX )KM3HEHHBIX IIUKJIOB
(monens Bogomnana — «Waterfall»). Ha nepBoM 3Tamne 0OCHOBHO# akIEHT HYKHO CAeNaTh Ha
BBIIYCK H3/1€71s B 0a30BOM (YHKIIMOHAJIBHOCTH, KOTOPBII Oy/IeT COOTBETCTBOBATD
rocszaka3zy. 3aTeM MO>KHO IIPOBOIUTH HAyYHBIEC UCCIIEIOBAHUS U MPAKTUUYECKUE apoOaiuu
IUIsL yIYYIIEeHUsI TOTOBOTO M3/EIHsI U T00aBICHHUS HOBBIX BO3MOYKHOCTEH.

3.BosmoxHoCcTH peanu3anuu Agile-TeXHOIOTHil MPOEKTHOTO MEHEIKMEHTA JIJIs

IIPOMBILIUIEHHBIX OTpPaciIei

Bawa xomnanus donsicna ocyuecmsums nepexoo om KiacCuyecko2o npoeKmHo20 YnpasieHus

K 2UOKUM Memooam

Obnacmob desmenbHOCMU: MAUUHOCMPOEHUE

Ynpaenenueckas cmpykxmypa: oupekmop u mpu e2o 3amecmumens: 3aMOUPeKmopa no

paspabomke cxeMomexHuKku, 3aMOUPeKmopa no RPouU3800CmMay U 3aKynKam u 3aMOoupexmopa

no ¢unancam.

Bzaumoodeticmeue ¢ 3axkazuuxom - Ha 0OCHO8e MEepO020 20C3AKA3A U C yyacmuem

npeocmasumerts 3aKka34uKka Ha 2mane 8blnycKka 20mosou NPoOYKyuu

Hoevie npoexmui (mpebosarnus u npodbiemul):

- COKpaujenue CmoumMocmu paspabdomKu; cocamsole CPOKU NPOeKma (Mecaysl): Haiuyue

8bICOKOKBANUDUYUPOBAHHBIX Y3KOCHEYUATUSUPOBAHHBIX PA3PAOOMYUKO8, MEPPUMOPUATLHASL

Pa300WeHHOCMb KOIeKmu8a (noopazoeneHust NPpeOnpusimusi - 8 Pa3HulX paloHax uiu 0axce

peauonax

Kakue u3 ru0kux MmeronoB Bel BbiOepuTe 1715 0CyLIEeCTBJICHHUS NTepexoa B CJIy4ae HOBBIX
NPOEKTOB U 4TO NMoTpedyercss U3MEHUTH B Baeii komnanum.
OtBeThI:

Pa3BepHyTbIl OTBET, IEMOHCTPUPYIOLINI TOHUMaHUE 00yYaIOUIMMCS pa3/IeoB TUCIUIUIHHbI
Bepublii oTBeT: Hanbosee MoAXo MMM THOKUM METOJIOM JIJIsl OCYIIECTBIICHUS Iepexoa B
cllydae HOBBIX MPOeKToB siBisieTcsa Kanban, Tak kak B3anMoielicTBHE C 3aKa3UNKOM
IIPOUCXOJUT Ha OCHOBE TBEPJIOTO IOC3aKa3a, COOTBETCTBEHHO YCIIOBUS CTPOTO
oTpesieNieHbl U U3MEHEHUSIM He MoIexKUT. CKaThe CPOKOB NMPOEKTa JOCTUTAETCS 38 CUET
ONTUMH3AIMU OTJEIBFHON Ybei-TO pabOTHI Ha JOCKE, TaM JIETKO BBISIBUTH Ha KAKOM 3Tare
3aJlaya 3aTsSHyIach. Tak ke BBIIOJIHSAETCS U3MEPEHHUE CPEITHEr0 BPEMEHU BBITIOJTHEHUS
OJIHOTO 3JIEMEHTA “BpeMs 1uKia” . [Ipy 3ToM ymMeHbIIat0TCs 3aTpaThl Ha IPOU3BOJICTBE U
COOTBETCTBEHHO MOKET COKPAaTUTHCS CTOMMOCTH pa3zpaboTku. B Kanban mosxer paborath
HECKOJIbKO Y3KOMPO(HIBHBIX KOMaH]I COOTBETCTBEHHO JIOJKHBI IPHCYTCTBOBATD
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BBICOKOKBAIM(DUITUPOBAHHbIE Y3KOCTICUAIN3UPOBAHHBIE pa3pabOTYMKN B KOMaH/IAX,
KOTOpbIE paboTalOT C ONPEEICHHON 3a1a4ueii, KOTopasi HallpaBJIeHa Ha UX
cnenuanu3anuio. B Kanban Bo3MoskHa pa3o0IIeHHOCTh KOJUIEKTHBA 0 PErHOHaM WIIH
paiioHaMm Ui pa3/ieNeHus] KOHKPETHBIX IPOEKTOB U pealn3alui.

4.B03MOKHOCTH peanu3anuu Agile-TeXHOIOTHI MPOSKTHOTO MEHEDKMEHTA IS

IPOMBIIIJICHHBIX OTpaciel

Bama xomnanust 1oJKHa OCYIIECTBUTh MEPEX0]] OT KIACCUYECKOT0 MPOEKTHOTO YIPABIEHUS K

rMOKUM

METOJaM

OO6nacTh A€ATENbHOCTU: MAIIUHOCTPOCHUE

VYipaBieHuyeckas CTpyKTypa: IUPEKTOP U TPU €r0 3aMECTUTENSA: 3aMIUPEKTOpPA 110 pa3padoTKe

CXEMOTEXHMKH, 3aMAUPEKTOPA IO IPOU3BOJCTBY U 3aKyIKaM U 3aMJIMPEKTOpa M0 (PUHAHCAM.

B3aumonelictBue ¢ 3aka3unKoM - Ha OCHOBE TBEPJIOT0 T'OC3aKa3a U ¢ y4aCTHUEM MPEACTaBUTEISA

3aKa3uMKa Ha JTale BblITycKa FOTOBOM MPOIYKIIMU

Hosble npoekTs! (TpeGoBaHus U IPOOIEMBI):

- COKpAIllEHUEe CTOMMOCTH Pa3pabOTKH; CKAThle CPOKU MIPOEKTa (MeCALbl): HAIMYKe

BBICOKOKBTM()UITUPOBAHHBIX y3KOCIIEIIHATN3UPOBAHHBIX Pa3pab0TUNKOB, TEPPUTOPUATBHAS

Pa300IEeHHOCTh KOJUIEKTUBA (II0JIpa3/ieeHus IPEANPHUATUS - B pa3HbIX palioHax WM JJaxe

peruoHax

Kakue u3 rubkux Meto10B Bbl BeIOEpUTE 11 OCYILECTBIEHUS IIEpeX0/ia B ciydae HOBBIX

IIPOEKTOB U UTO

notpelyercst U3MEHUTH B Baieit komnanuu.

OTtBeThI:

Pa3BepHyTHI OTBET, AEMOHCTPUPYIOLIUI TOHUMaHUE 00YYAIOLIMMCS Pa3/IeI0B AUCHUILINHBI
Bepusriii otBet: bosbie Bcero moaxomuT V-mMoens, T.K. 00J1acTh MIPHOOPOCTPOCHHS
noTpe0yeT TECTUPOBAHMS Ha KaXKJJOM 3Tare (CHI)KEHUE PUCKOB TOTOBOT'O NMPOJYKTA) U IIpU
3TOM IPOEKT UMEET BUAUMYIO KOHEUHYIO TOUKY (IIPOEKT HeOobLIoN). JlaHHas Moeb
Oy/IeT HCII0JIb30BaThCs FOpa3io yAauHee, eciau OyIyT pelIeHbl poOieMbl Kak ¢
MIPUBJIEYEHUEM BBICOKOKBATH(PHUIIMPOBAHHBIX CIIEIUATIUCTOB (XOTS ObI BEAYILIUX
TECTUPOBIIUKOB MPOJYKTA), @ TAKXKE HY)KHO BECTH JIOKyMEHTHPOBaHUE B TpeOyeMOM
o0Bbeme JuIst u30eraHusl HeIONOHUMaHUS € 3aKa34UKOM IIPU MOJIyY€HUH KOHEUHOTO
MPOAYKTA, T.K. Tp€OOBaHUS HE U3MEHSIOTCS HAa MPOTSKEHUU Beell pa3paboTKH.

5. Ana pacueroB no CPM wu/unu PERT ucnonssytorcs Ilapamerpsl cereBoii MmoeJin:

. PanHMii cpok coBepiieHus COOBITHS

. [To3 a1t cpok cBepIIeHHs COOBITHS,

. PannwMii cpok Hauasna paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3nHuit cpok Havana paboTHl,

. [To3aHuit cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBepILICHHE COOBITHS,
. [TonHsIid pe3epB BpeMeHH,

. CB00OIHBI pe3epB BpeMeHH;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

Bribepure npaBuibHOE onpeseneHne napamerpa «Pe3epB BpeMeH! Ha COBEPILEHHE j-TO
coObITHst Rj»

OtBeThI:
1. Pe3sepB BpeMeHHU Ha COBEpIIECHUE j-TO COOBITUSA Rj — 3TO0 BpeMsi HaCTyIIeHHs COOBITHS ]
0€e3 HapyIIeHUs] CPOKOB 3aBEPILICHHS BCEIO KOMIUIEKCA, ONPEIeIIeTCsl Kak MaKCUMaJIbHOE
3Ha4YeHHeE tjn - MO3Jero HacTyIUIeHUs coObITHs Rj
2. PesepB BpeMeHU Ha COBEpIIEHHE j-TO cOOBITUSA Rj — 3TO MpoMexyTOK BpeMeHH, Ha
KOTOPBIA MOXKET OBITH OTCPOUYEHO HACTYIUIEHHE COOBITHS j 0€3 HapyIIeHHs CPOKOB
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3aBEpILEHUS BCET0 KOMILJICKCA, OTIPENIENIIeTCs KaK Pa3HOCTh MEX/y MO3/IHUM tjn ¥ paHHUM
tjp cpokamu HacTymIcHHS COOBITHS Rj .
3. PesepB BpeMeHU Ha COBEPILIEHHUE j-TO COOBITHS Rj — 3TO MpOMEX)YTOK BpEMEHH MOCIe
HACTYIUICHUsI COOBITHUSA j 10 BPEMEHU 3aBEPLICHUs BCEr0 KOMIUIEKCA, OIPEEIAeTCs Kak
Pa3sHOCTh MEX/1y PAaHHUM CPOKOM HACTYIUICHHS COOBITHSA tjp th MO3JHUM CPOKOM COBEPILIECHUS
paboThI coObITHS Rj
4. Pe3epB BpeMEHU Ha COBEpPILEHHE j-TO COOBITHS Rj — 3TO paHHee BpeMs HaCTYIUICHHS
coObITHA | 0€3 HapyLIeHUs CPOKOB 3aBEPIIECHUS BCETO KOMILIEKCA.
5. PesepB BpeMeHU Ha COBEPIICHHE j-TO COOBITUA Rj — 3TO MpoMeKyTOK BpeMeHH, Ha
KOTOPBII MOXKET OBITh OTCPOUYEHO OKOHYAHME COOBITHS j O€3 HApYIIEHUsI CPOKOB 3aBEPILICHUS
BCET0 KOMIUIEKCA, ONPEEIAeTCs KaK pa3HOCTh MEXKAY IMO3JHUM tjn CPOKOM HACTYIUICHUS
coObITHS Rj M IO3IHUM CPOKOM OKOHYAHHS COOBITHS R] .
6. PesepB BpeMeHU Ha COBEPIIEHHE j-TO COOBITHUA Rj — 3TO BpeMs HACTYIIICHUSI COOBITHS |
0e3 HapyllIeHUs] CPOKOB 3aBEPLICHHSI BCEI0 KOMILIEKCa, ONPeeNIAeTCsl Kak MUHUMAJIbHOE
3Ha4YeHHUE tjn - M03/IeT0 HACTYIJICHUs COOBITUS Rj

Bepnsiit orBet: [IpaBuibHbIi BapuaHT : 2
6.00bsICHUTE, YTO B TEPMUHAX [TPOEKTHOI'O MEHEIPKMEHTA B COOTBETCTBUU C U3YUYEHHBIMU
Bamu gokymeHTamu ['OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM,
I'OCT P-54870 TPEBOBAHUA K VIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-
54871 TPEBOBAHUS K YITPABJIEHUIO [TPOI'PAMMOX, o3HauaeT: “ympapieHue
CpPOKaMH IIpoeKTa”

OTtBeTsI:
1. B Trekcre I'OCT P-54869 TPEBOBAHWA K YIIPABJIEHUIO ITPOEKTOM Her
OIIpeieNIeHUs TIOHATHS «YIIPAaBICHUE CPOKAMH ITPOEKTa
2. B rekcre 'OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO [TPOEKTOM noxn
«yNPaBJICHUEM CPOKAMHU IPOEKTa» MOHUMAIOTCS IPOLIECCHI INIAHUPOBAHMS, OpraHU3aIus 1
KOHTPOJISl TPYAOBBIX, (PMHAHCOBBIX U MaTEPUATBHO-TEXHUYECKHX PECYPCOB MPOEKTA,
HarpaBiIeHHbIe Ha 3()(EKTUBHOE BBIIOJHEHUE PACIIMCAHUS IPOEKTA
3. B rekcre 'OCT P-54869 TPEFOBAHU S K VIIPABJIEHUIO ITPOEKTOM mnon
«yIPABJIEHUEM CPOKaMHU IIPOEKTa» IIOHUMAETCSI IENCTBUE, IPEATIPUHATOE ISl CHUKCHUS
BEPOATHOCTH WJIH MOCJIEICTBUN OTPUIATEIbHBIX PUCKOB IIPOEKTA. MJIM IIPOLECCHI,
coJieprKallie Takue JeHCTBUS
4. B rtekcre 'OCT P-54869 TPEBOBAHUA K VIIPABJIEHUIO [TPOEKTOM nonx
«yIPABJIEHUEM CPOKaMHU IIPOEKTa» IIOHUMAETCSI IEHCTBUE, IPEATIPUHATOE Ul YCTPAHEHUS
00HapyXEHHOI'0 HECOOTBETCTBUS IUIaHY NMPOEKTa UM MPOLECCHI, COAEpKAIINE TaKHe
JeUCTBUA
B tekcre 'OCT P-54869 TPEBOBAHU A K VIIPABJIEHUIO ITPOEKTOM HeTt onpenenenus
HOHATHUS «YIPaBJIEHHE CPOKAMU MPOEKTay, ISl PACKPBITUS 3TOTO MOHATUS HEOOXOMMO
obpatutbes k onpenenennsm B [OCT P-54871 TPEBOBAHU A K YITPABJIEHUIO
ITPOTPAMMOW, t/1e 1101 «yIpaBIeHHeM CPOKaMI TIOHUMAETCS «OTpEeNeHHE CPOKOB
BBITIOJTHEHUSI IPOEKTOB MPOTPAMMBI, IPYTON AESITEIbHOCTH, BBITIOJHAEMON B paMKax
POTpaMMBbI U BCEH MPOrpaMMBbI B 1I€JI0OM C y4eTOM (PMHAHCOBBIX, PECYPCHBIX U APYTHX
YCTaHOBJIEHHBIX ISl IPOTPAMMBI OTPaHUYECHHI.

Bepnplii otBet: [IpaBunbHbIil OTBET: 2
7.CeTb padoT COEPKUT, KAK MOKA3aHO HA pucyHKe, 10 cocTossHMi
Ha pucyHke npuBeaeH pe3yJbTaT NONBITKH HAWTH KPUTHYECKUH NMYTh (BbIAeIeH
KPACHBIM I[BETOM)
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* KpuTtudeckuii nyTe

CnpaBeyiuBbI JIM YTBEP:KICHUS, IPUBEICHHbIC HUKE:

OTBeTHI:
1. [a, BbleJIeHHbI KPACHBIM HBETOM NYTh — KPUTHYECKHUIA 1)1 TaHHOH ceTH
2. Jla, BblIeJIeHHbIii KPACHBIM IIBETOM NMYTh — €IUHCTBEHHbII KPUTHYECKUI JJ151
JAHHOH CeTH
3. Jla, BblJeJIeHHbIH KPACHBIM I[BETOM MYTh — KPUTHYECKHUI 1J1s1 JaHHOI CeTH, HO HA
JAHHOM CeTH MOKHO OOHAPYKUTH U APyrue KPpUTHYECKHE IYTH
4. Hert, Ha 1aHHOMH CeTH HEBO3MOKHO HAWTH KPUTHYECKHI NYTh
5. Jla, BblJeJIeHHbIH KPACHBIM IIBETOM MYTh — KPUTHYECKUI /1J151 JaHHOI ceTH, HO HA
JAHHOI CeTH MOKHO O0OHAPYKUTH ellle KAK MUHUMYM /IBa KPUTHYECKUX MYTH
6. Her, Jlannasi ceTb COAepKUT PeKYPCUBHbIE IUKJIBI U, CJI-HO, He MOKET CJIYKUTH sl
pacueTa KpUTHYECKOI0 MMyTH

Bepnsiit orBeT: [IpaBuibHbIi OTBET: BapuaHThl 1+3+5
8.CeTb padoT coepKUT, KAK MOKA3aHO HA PUCYHKe, 11 padoT, 8 cocTrosinmii

k .
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MOo’KHO JI1 paccUMTaTh KPUTUUYECKHUM IMyTh J1J1s Takoro ciay4vasi? (Beideprure 0oTBET/OTBETHI U3

CITUCKA)
OTBeThI:
1. MoxHo, KpuTHYEeCKU MyTh paBeH 46: 1-2-6-8
2.  MoxHO, KpUTHYECKH ITyTh paBeH 46: 1-3-4-7-8
3. Kpurtnueckuil myTh pacCuuTaTh HENb3s — pabOTHl HE MOTYT UMETh HYJIEBYIO
JUTUTEIIEHOCTh
4. Kputndeckuil myTh pacCUUTATh HEINb3s, HOCKOJIBKY Irpad 3ajaH HEKOPPEKTHO
5. Kpurudeckuit myTh pacCUMTATh HEIB35, TIOCKOJIBKY CYIIECTBYET KOH(IMKT MapIIPyTOB:
1-2-6-8 u 1-3-4-7-8
6. MoxHO, KpUTHYECKH yTh paBeH 35, 1-3-5-8
7.  MoxXHO, KpUTHYECKHIA TTyTh paBeH 36, 1-4-7-8
8. Kpurtnueckuil myTh pacCUUTaTh HENb3s —HEKOTOPBIE paObOTHI MpeAHAa3HAYECHBI JIs

BBITMIOJTHEHU S TIEPEX0a U3 COCTOSHHUA ¢ OOIBIIMM HOMEPOM B COCTOSIHUE C MEHBILIUM HOMEPOM
Bepusliit otet: [IpaBuibHbIN OTBET: BapuaHThl 1 U 2 (BMecTe)
9.CeTn 0AMHAKOBBIX PadoT COAEPKAT, KAK MOKA3aHO HA pUCyHKe, 11 padoT, 8 cocTosiHuii
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Cetp 01

A

) m\.
~

b7 /°
o—. o

Certb 02
PaccuuTaiire, eciau 3T0 BO3MOXHO, 3HAYCHHE KPUTUYECKOT'O IYTH U1 KaX/10T0 U3 BAPUAHTOB
¥ BBIOCPHUTE IPABUIIHHBIN OTBET U3 CIIHCKA.
OtBeTsl:
Kputnueckuii myts Cetn 02 numeer O6onbliee 3HaYeHNE, 4eM Kputrnaeckuit mytb Ceru 01
Kpurnueckuii myts Cetn 01 umeer Gonbliee 3HaueHue, yeM kputuueckuit myts Ceru 02
Kputnueckue mytu ais 00eux ceTeil paBHbI, MOCKOJIBKY TOMOJIOTHS rpad)oB HASHTUYHA
Kputnuecknii myts Cetn 02 MoxHO paccuntath, a jig Cetu 01 KpuTHYECKOTO yTH HE
CYIIECTBYET, MOCKOJIbKY rpad 3aaH HEKOPPEKTHO
5.  Kpurnueckuii myts Cetu 01 MoxHO paccuutarth, a At Cetu 02 KpUTHUECKOTO MYTH HE
CYIIECTBYET, OCKOJIBbKY rpad 3a7aH HEKOPPEKTHO

Bepnbplii otBet: [IpaBunbHbIil BapuaHT: 4
10.CeTb padoT coaepKUT, KaK MOKa3aHO HA pUCyHKe, 11 padoT, 8 cocTosinmii
Haiitu kpuTHueckuii myTh O IpejiaraeMoMy BapHaHTy ceTeBoro rpaduka (Beibepure
IPABWJIBHBIN OTBET U3 MpeJiaraeMoro nNepeyHsi OTBETOB)
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OtBeThI:

Kputndeckwnii myTh CBSI3BIBACT IMMOCIIEAOBATENIEHOCTh COCTOsTHU 0-3-5-7
Kputnueckuii myTh CBA3bIBaET MOCIEOBATENBHOCTD COCTOSIHUM 0-2-6-5-7
Kputndecknii myTh CBSI3BIBAET MOCIIEAOBATEIEHOCT COCTOsTHUH 0-3-1-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATEIBHOCTh COCTOSIHUN 7-4-5-3-0
Kputndecknii myTh CBSI3BIBAET IMOCIIEAOBATEIEHOCT COCTOSTHUH 0-3-5-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATENBHOCTD cocTosHUH 0-1-3-5-7

Bepnpriii otet: [IpaBuibHbIit BapuaHT: 3 + 5 (CeTh CONEPIKUT ABAa KPUTUUYECKUX ITYTH)
11.Bribepute U3 HIKENPUBEAECHHOTO CIMCKA TaKue 00J1aCTH 3HAHUM, KOTOpbIE OIpeieIeHbI B
nporeccHoM Komruiekce «IlmanupoBanne npoekTta» B cootBeTcTBur ¢ [[OCT P-54869
TPEBOBAHNA K YITPABJIEHUIO ITPOEKTOM

SoukrwdE
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OTBETHI:

1. VYmopaBieHue coaepKaHUEM MPOEKTa (15%)

2. YmupaBlieHUE CPOKaMU MPOCKTA (15%)

3. VmpasieHue 3aTpaTaMu MPOEKTa (15%)

4. YmupaBiieHUE pUCKaMH ITPOCKTA (15%)

5. VYmpaieHue epCOHAIOM IPOEKTa (15%)

6. VYmnpasieHue 3aMHTEpECOBaHHBIMU cTopoHamu npoekta  (0%)
7.  YmpaBiieHHE [TOCTaBKaMU IIPOEKTa (15%)

8. YmpaBieHue KauecTBOM B MPOCKTE (0%)

9. VYmnpasnenue oOMeHOM HHGOPMAIIMH B TIPOCKTE (10%)
10. YnpapneHue WHTErpanuen B IpoeKTe (0%)

Bepnsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl 1+2+3+4+5+7+9
12./1ns pacueroB no CPM n/unu PERT ucnonssyrorcs [lapameTpsl ceTeBoii MoieJn:
. PannMii cpok coBepiieHUs: COOBITHS

. [To3nHuit cpok cBepLICHHUS COOBITHS,

. Pannwmii cpok Hauasa paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3HwMit cpok Havasia paboThI,

. [To3aHMi cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBepILIEHHE COOBITHS,

. [TonHbIi pe3epB BpeMeHU padoTHl,

. CB00O0HBIH pe3epB BpeMeHH! paboThl;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

BeiOepute npaBuiibHOE onpenenenue napamerpa «llonHslii pe3epB BpeMeHH paboTh»
OTBeThI:

[Tonusiit pe3epB BpeMeHu padoThl (i,)) 1ijI1 — mMakcumanbHOE BpeMs, Ha KOTOPOE MOYKHO
OTCPOYHTH HAYAJIO UIIH COKPATUTh MPOAOIDKUTEIHLHOCTD padoTHI ttj 6e3 M3MEHEHUs 00IIEeTo
cpoka BbImonHeHus Komiuiekca: rijIl = tjIT —(tiP+tij )

2. Ilonubiii pezepB BpemeHnu padoTsl (1,)) rijIl — MakcumanbHOE Bpemsi, Ha KOTOPOE MOXKHO
OTCPOYUTH HAYAJIO UM YBETMYUTH MPOJIOJKUTEIBHOCTD Pa0OThI IIPU YCIOBUH, YTO BCE
COOBITHS CETH HACTYIAIOT B CBOU paHHUe cpoku: rijIl = tjP- tiP-tij

3. IlonHblii pe3epB BpeMeHHu padoThl (1,)) rijII — mMakcuManbHOe Bpemsi, Ha KOTOPOE MOYKHO
OTCPOUYUTH HAuaJI0 WIM YBEIUYUTH MPOAOKUTEIBHOCTh padOTHI ttj 0€3 N3MEHEHHUsI 0011ero
cpoka BbInonHeHus komruiekca: rijIl = tjIT -tiP-tij

4. . Tlonusli pe3epB BpeMeHH paboThl (1,)) rijll moxa3piBaeT, Ha CKOJIBKO MOTYT OBITh
YBEJIUYEHBI IPOJAOIKUTEILHOCTH BeeX paboT B CyMMe NMyTH Ln OTHOCHTENIBHO KPUTHYECKOTO
nytia LKP: R(Lm)=t(LKP)-t(LIT)=TKP-TII

Bepnpsiii otet: [IpaBuibHbIN BapHaHT : 3
13./1ns pacueroB no CPM n/unu PERT ucnonesytorcs [lapameTrpsl ceTeBoii MoeJn:
. PanHuit cpok coBepuieHus: COOBITUS

. [To3nHui cpok cBepLICHUS COOBITHS,

. Pannuit cpok Havana paboThI,

. PanHMii cpok okoHYaHUS paboTHI,

. [To3aHmit cpok Havana paboTHI,

. ITo3Hui#t cpok OKOHYaHHS PabOThHI;

. Pe3epB BpemeHU Ha CBEPIIICHHE COOBITHS,
. [TonHslii pe3epB BpeMeEHH,

. CBOOOIHBII pe3epB BpEMEHH;

. IIpoaomKUTENBHOCTh KPUTUYECKOTO MTYTH;

Bri6epurte npaBuiibHOE onpeneneHue napamerpa «llo3gHauii cpok Hadama paboThD)
OTBeTsI:



1. Tlo3auuii cpok Hayana padots! tijI1.H — MUHHMaNbEHO JOMyCTUMBI MOMEHT Haydaia
JaHHOU paboThl, MOCIE KOTOPOTO YKE€ HEBO3MOKHO BBITIOJHEHUE BCEX MOCIEAYIOUINX padoT B
YCTaHOBJICHHBIN CPOK

2. Tlo3anwuii cpok Havana padbotsl tijII.H — Hambonee mo3auuii (MakCUMaJIbHBIN) U3
JIOITYCTUMBIX MOMEHTOB OKOHUYAHHMSI JTF000H U3 MPEIIeCTBYIONINX JaHHOW paboTe paboT, mpu
KOTOPOM €IlIIe BO3MOXKHO BBITIOJTHEHHE BCEX MOCIEAYIONINX PaboT B YCTAaHOBICHHBINA CPOK

3. TMozmauii cpok Hauana padotsl tijII.H — Hanbonee mo3aHmii (MakcUMaIbHBIN) U3
JOIYCTUMBIX MOMEHTOB HayaJjla JaHHON paboThI, IPU KOTOPOM €I11€ BO3MOKHO BBIIIOJHEHHE
BCEX MOCIEIYIOIUX PadOT B YCTAHOBJIEHHBIN CPOK

4. Tlo3gnuit cpok Havana padoTsl tijII.H — Hamnbosee mo3quuii (MakCUMAalIbHBIN) U3
JIOITyCTUMBIX MOMEHTOB Hayajia JaHHOH paboThl, IPH KOTOPOM BBITIOJTHEHHE BCEX
HOCJICAYIONIUX paboT cMeraeTcs Ha Benuauny tjI1-tij

Bepnsiit orBet: [IpaBuiibHbIN BapuaHT : 3
14.00bsicHUTE, YTO B TEPMHUHAX ITPOEKTHOI'O MEHEHKMEHTa YTo B coorBeTcTBHM ¢ ['OCT P-
54869 TPEBOBAHUNA K YIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPELOBAHUS K
YITIPABJIEHUIO [TIOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
YIIPABJIEHUIO I[TPOI' PAMMOX, o3Hauaer: “ynpapjieHue pHCKaMH MPOEKTa”

OTBeThI:
1. B rtekcre 'OCT P-54869 TPEBOBAHM A K YIIPABJIEHUIO ITPOEKTOM non
«YIPaBICHUEM PUCKAMM MPOEKTA» IOHUMAETCS ACUCTBUE, IPEANIPUHATOE 111 CHUKECHUS
BEPOATHOCTH WJIM MOCJIEICTBUN OTPULIATEIbHBIX PUCKOB IIPOEKTA. WIIN IIPOLECCHI,
COZEpIKAILME TAKUE TCHCTBUS
2. B rekcre 'OCT P-54869 TPEBOBAHU S K YIIPABJIEHUIO ITPOEKTOM ectb
IIOHATHUE TIPOLECC TUIAHUPOBAHUSI PEarupOBAHMS Ha PUCKU» YTO 03HAYAET OIPEIEICHUE
OCHOBHBIX PUCKOB IIPOEKTa U MOPSJIKa pabOThl C HUMHU
3. B rekcre 'OCT P-54869 TPEFOBAHUNS K VIIPABJIEHUIO I[TPOEKTOM Het
OIIPEEICHUS MTOHATUS YIIPABICHUE PUCKAMHU IIPOEKTA)»
4. B rekcre 'OCT P-54869 TPEBOBAHUA K YVIIPABJIEHUIO [TPOEKTOM non
«YIpaBIECHUEM PUCKAMHU IIPOEKTA» ITOHMMAETCS OLICHKA U PAH)KUPOBAHUE 110 BEPOATHOCTHU U
CTETEeHHU BIIMSHUS Ha PE3yJIbTaT IPOEKTa BCEX UJIEHTU(UIIMPOBAHHBIX PUCKOB;

Bepnbslii otBeT: [IpaBuibHbINi OTBET: BapuaHThI 2+3
15.Kakoe (kakue) U3 NpuBEJCHHBIX HUYKE TIOJI0KEHUN MOTYT BXOJUTh B OIIPEJIEIICHHE METO1a
PERT

OTBeThI:
1. unarpamma PERT— 570 BU3yanbHOE 0TOOpakeHuUE MiIaHa IPOeKTa, Ha KOTOPOM
IIOKa3aHa IOoCIe0BaTEIbHOCTD 3a4a4 U BO3MOKHOCTh UX OJJHOBPEMEHHOTO BBIIIOJHEHHUS
2. JIns pacuera quarpammsl PERT npumMensieTcs nomaroBast METOMKa pacueTa
MUHUMAaJIBHOTO BPEMEHHU BBITIOJTHEHUS KaX/1011 U3 paboT AJis onpeeseHus 1eUCcTBUN Ha
KPUTUYECKOM ITyTH.
3. IIpwm pacuere quarpammbel PERT ucnons3yeTcst BEepOSITHOCTHAS OIEHKA BO3MOMXKHBIX
IIyTEH, BKIIOYasi HEKPUTUUECKUE
4. narpamma PERT crpoutcs Ha ocHOBaHHMHM TOM ke MH(pOpMAIUH, KOTOpask UCIIOIb3YeTCs
B METOJIC KPUTUYECKOT0 IIyTH, HAI[pUMEP, caMmasi paHHsA U MO3AHsA JaThl Hayala, caMas
paHHSS U MMO3/IHAS 1aThl 3aBEPUICHUS, a TAKXKE 3aI1ac BPEMEHHU MEXy 3aja4aMu
5. Paznuna mexnay meronom kputuueckoro mytd 1 PERT cocTouT B olieHKe BpeMeHU: B
metone PERT npunaérest Bec Haubosee pealiCTUYHOMY BPEMEHU 3aBEPILECHUS
6. Pasnuna mexay meronom kputudeckoro mytd 1 PERT cocTouT B onpeneneHun nyTH: B
metone PERT nojn myrem noHumMaeTcst HauOoJiee BEpOSTHBIN Mepexo1 Mex 1y
(UKCUPOBAaHHBIMU COCTOSIHUSIMU TPOEKTA
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7.  Kpurnueckuit myts B Metozie PERT - 3T0 HambGonee AnuHHAs OCIEOBATEIBHOCTD 3a7a4
B IUIAHE MTPOEKTA, KOTOPYIO HEOOXOAUMO BBIIIOJIHUTE B CPOK IS 3aBEPILICHUS MTPOEKTa K
TpeOyemoii nare
8.  Bce Bemenpusenennsie nonoxenus (1-7) Bxoaar B onpenenenue meroga PERT
9. Hu onno u3 nonoxenui (1-7) He Bxoaut B onpenencHue merona PERT

Bepnwsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl: 1+4+5+7
16.Kakoe (kakue) U3 MpUBEICHHBIX HUKE OJI0KEHUH MOTYT BXOJIUTh B OMPE/ICICHNE METO1a
CPM (MeTOoJ «<KPUTHYECKOTO IyTH)

OTtBeThI:
1. Kputuueckuii myThb - HarOoJiee AJIMHHAS OCIEI0BATENBHOCTh 3a/1ay B IUIaHE MTPOEKTA,
KOTOPYIO HEOOXOMMO BBIITOJHUTH B CPOK JIJIS 3aBEPIICHHUS IPOCKTA K TpeOyeMou ate
2. B CPM npumensieTcs nomaropasi METOIMKa pacueTa MUHUMAJIBHOTO BpEMEHH
BBITOJIHEHUS KOKAOH U3 paboT JUis OnpeiesieHus IeHCTBUI Ha KPUTHUECKOM TyTH.
3. Kpurtndeckum myTém Ha3bpIBaeTCs MOCIEAOBATEIHLHOCTD 3aIJIAHUPOBAHHBIX MEPOTIPHUSITUH,
ONPEAEIAIOIUX JUTUTEIbHOCTD IPOEKTA.
4. Kputudeckuil myTb - 3TO MOCIEI0BATENILHOCTD 33/1a4 B MPOEKTA, KOTOPYIO HEOOXOIUMO
3aIIaHUPOBATh JJIs1 3aBEPIICHUS [IPOEKTA B paMKaX OrpaHUYEHUIN OrOKeTa MPOeKTa
5.  CPM - nomiaroBas MeTo/IMKa yrpaBiIeHUs MPOSKTaMH JAJIsl OTIpeAeTICHUs IeWCTBUN Ha
KPUTHYECKOM IyTH.
6. IlockonbKy Ka)ablil HEKPUTUYECKUH MYTh CETEBOr0 rpaduka MMeeT CBOI MOIHBIN pe3epB
BPEMEHHU, TO U KaXKJ0€ COOBITHE ITOTO IYTH UMEET CBOU PE3EPB BPEMEHU
7. Pabora, nexaias Ha KpUTHUECKUN TyTU CETEBOTO rpauK, MOKET UMETh a UMEET CBOI
TIOJTHBIN pe3epB BPEMEHH, OTPAXKAIOIINI CTENIeHb HANPSHKEHHOCTH Tpada padoT.
8. Bce BoimenpuBeaeHnslie nonoxenus (1-7) Bxoast B onpenenenue metoga CPM
9. Hu onno u3 nonoxenunii (1-7) He Bxoaut B onpeneneHue meroga CPM

Bepnbslii otBeT: [IpaBuibHblil 0TBET: BapuaHThl 1+3+5+6
17.CeTb padoT coaep:KUT, KaK MOKa3aHO HA pUcyHke, 11 pador, 8 cocTosinmii
Haiitu AnuHy KpUTHYECKOTO IMyTH MO MPeUlaraéMoMy BapHaHTy CETEBOTro rpaduka
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BepHnriit otBeT: JlHa KpuTHUecKoro myTH paBHa: 40

II. Onucanue wikanvl oueHusaHUA

Ol/;eHKa.' «BauyTCHO»
Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImonHeHA BCPHO UJIK C
HCCYHICCTBCHHBIMH HEJOCTATKAMU - MOJIYUYCHBI Pa3BEPHYTHIC OTBETHI HAa BCC BOIIPOCHI,
ACMOHCTPUPYIOIUC TIOHUMAHUC O6y‘{aIOH_II/IMC$I pasaciioB IUCHUILIAHBL

Ouera: «HEC 3a4YTCHO»
Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora He BbINOJIHEHA WJIN BEITIOJIHCHA
MNPEMMYIIECCTBEHHO HEIIPABUIIBHO - HC IMMOJTYUYCHO JOCTATOYHOT'O KOJIMYECTBA OTBETOB,
ACMOHCTPUPYIOHIUX TOHUMAHUC O6y‘{aIOH_II/IMC$I pasaciioB JUCHUIIIIMHBI
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

OrneHka 1Mo Kypcy Ha OCHOBaHHWH 3adeTa. 3adeT - 0e3 OLeHKH, aBa 3HadeHus "3aureHno" wim "He
3aureHo". Onenka "3auTeHo" BBICTABIISCTCS MPU MOJOKUTEIBHBIX (HE HUXKE 4) OIIEHKAX 3a KaXAYI0
U3 YeThIpeX KOHTPOJIbHBIX padoT. [Ipu Hanuuun no kakum-nu6o KP oneHku 3 uian HEBBINMOTHEHUH
B cpok KP - HeoOXoammo aisi mojydeHHs OLEHKH "3auTeHO" MOIy4eHHE B 3aUETHYIO CECCHIO

MTOJIOXKUTEIBHBIX OTBETOB Ha JOIMOJIHUTEIBHBIC BOIIPOCHI IO pa3zeiiaM Kypca, MPOMYIIEHHBIM WK
oneHeHHbIM "3".
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