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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®Popma peanuzanuu: [IpoBepka 3ananus
1. KonTponbras padorta Nel «Cucremsl mpoekTHOro MeHeKkMeHTa» (KorTponbHas padora)
2. Kontponbnas padota No2. «CpaBuenue paznuunabix u3ganuii PMBoK » (Kontponbhas
pabora)
3. Kontponbnas padota Ne3. «PMBoK u nanmonanbsubie ctanaapTsl Project Management,
poccuiickue cranaaptel Project Management, Program Management u Portfolio
Management» (KonTposbHas paboTa)
4. KontpomnbHast pabota Ne4. «Bo3mokHOCTH peanmn3anuu Agile- TEXHOIOTHI POEKTHOTO
MEHEIKMEHTA JIJIsl MPOMBIIUIEHHBIX oTpaciiei» (KonTpoibHas paboTa)

BPC nucuuminHbl

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Wnnexe KM-1 KM-2 KM-3 KM-4
Paznen nucuuninHb KM:
Cpox KM: 4 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKAITUH IMPOCKTA

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKAITUH IMPOCKTA +

daza IJIaHUPOBAHUSA TIPOCKTA

®daza IJIaHUPOBAHUSA TIPOCKTA +

VYnpasnenue peanuzanuen npoekTa

VYnpasnenue peanuzanuen npoekTa +

KonTposb 1 3aBepuieHne npoekra

KoHTposb 1 3aBepiIeHne npoeKTa +

Bec KM: 25 25 25 25

$06m1as gacts/JIy1s1 MPOMEKYTOYHOM aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KonTponsnas padora Nel «CucreMbl IPOEKTHOIO MEHEIKMEHTa

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE ATaIbl
KU3HEHHOTO LIMKJIa
MIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CUCTEMHOT'0 IIOJIX0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOTO
[UKJIa

YMers:

BBITTOJIHATH O3TAMHbBIN
KOHTPOJIb 32 pean3auen
IIPOEKTA Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
UCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa
IJIAHUPOBATh peaU3alvio
MIPOEKTOB C HCIOIb30BaHHEM
CeTeBOro rpauka u
quarpaMmmsl ['aHTTa

(KonTponbsHas pabora)

KonTponbnas padora Ne2. «CpaBHeHue paznnuHbix n3nanuii PMBoK »
(KonTponbsHas pabora)

KonTtponsnas padora Ne3. «PMBoK u HanronansHbie cTangaptel Project
Management, poccuiickue cranaaptel Project Management, Program
Management u Portfolio Management» (KonTposbaas paboTa)
KonTponbnas padota Ne4. «Bo3moxkHOCTH peanu3anuu Agile- TexHOIOTUi
IIPOEKTHOI'0 MEHEIPKMEHTA ISl MPOMBILUIEHHBIX oTpaciiei» (KonTponbHast
pabora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KontpoabHnas padora Nel «CucreMbl IPOEKTHOI0 MEHEKMEHTA)

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHMsi KOHTPOJHLHOr0 Meponpusitus: [lucbMeHHbIE OTBETHI Ha BOMPOCHI
KOHTPOJIBHOT'O MEPOIPUSITUS

Kparkoe cogepxxanue 3agaHus:
OcBoeHue M YTOYHEHHE CMbIC]Ia 0a30BBIX MOHATUN U TEPMUHOJIOTUM OOJacTell 3HaHUN
«IIPOEKT» U «YIPABIECHUE MPOEKTAMM.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: OCHOBHBIC STamnbl 1.03nakombTrechk ¢ I'OCT P-54869 TPEBOBAHU S K
JKM3HEHHOTO IIMKJIA TPOEKTOB U VIIPABJIEHUIO ITPOEKTOM, I'OCT P-

OCHOBHBIE IIPUHIAIIBI 54870 TPEBOBAHUA K YIIPABJIEHUIO
MIPOIIECCHOTO u CUCTEMHOTO ITOPT®EJIEM ITPOEKTOB u I'OCT P-54871
IMOJX0/a K YIPABJICHUIO TPEBOBAHUS K VITPABJIEHUIO [TPOTPAMMOM,
MIPOCKTaMU OOBSACHHUTE, UTO B COOTBETCTBHUU C

NEPCUHUCIICHHBIMA JOKYMCHTAMHU O3HAYACT:
a) ynpaBJieHHE MHULUALNEH TPOCKTa;

0) ynpaBjeHHE [10CTaBKaMU B IIPOEKTE;

C) yIpaBJIeHHE 3aTPaTaMH B IIPOCKTE;

Onucanue MIKAJbI OLEeHUBAHUS

Ouenka: 5
Huoicnuii nopoe evinonuenus 3aoanus 6 npoyermax: 100
Onucanue xapakxmepucmuxu evinoaneHus shanus: OTBETHI Ha BCE BOIPOCHI (a), 0). ¢)) MOIy4YeHbI B
cootsercTBUM ¢ popmynupokamu ['OCT P-54869 TPEBOBAHU A K YITPABJIEHUIO
I[MPOEKTOM, I'OCT P- 54870 TPEBOBAHU S K YIIPABJIEHUIO ITOPT®EJIEM [TPOEKTOB
u TOCT P-54871 TPEBOBAHUS K VIIPABJIEHUIO ITPOTPAMMOI

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evinonenus snanus: OTBETHI Ha BCE BONPOCHI (a), 0). uiu a), ¢) Uiu
b), ¢)) monmy4ens! B coorBeTcTBUU ¢ popmynupoBkamu ['OCT P-54869 TPEBOBAHUA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P- 54870 TPEBOBAHN A K YITPABJIEHUIO
I[TOPT®EJIEM I[NTPOEKTOB u I'OCT P-54871 TPEBOBAHU A K YITPABJIEHUIO
ITIPOIPAMMO

Oyenxka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku binonnenus snanus: OTBET X0Ts Obl Ha OJJUH U3 BOIPOCOB MOTY4EHbI
B cootBercTBUM ¢ hopmynrpokamu ['OCT P-54869 TPEFOBAHU A K YITPABJIEHUIO
ITPOEKTOM, I'OCT P- 54870 TPEBOBAHN A K YIIPABJIEHUIO ITOPT®EJIEM [TPOEKTOB
1 TOCT P-54871 TPEBOBAHMS K VIIPABJIEHUIO ITPOTPAMMOW, nipu 5ToM 0TBeTHI Ha
JPyTUe BOMPOCHI MOIYYEHBI, HO TIOJIY4YEHBI HE TMOJIHOCTHIO




Oyenka: 2
Onucanue xapaxmepucmuxu evinoaneHus 3nanus: OTBEThl HU Ha OJUH U3 BOIIPOCOB HE
cooTBeTcTBYIOT (popmynupoBkam ['OCT P-54869 TPEFOBAHUN S K YITPABJIEHUIO
[TPOEKTOM, I'OCT P- 54870 TPEBOBAHU A K YITPABJIEHUIO ITOPT®EJIEM ITPOEKTOB
1 TOCT P-54871 TPEBOBAHMS K YITPABJIEHUIO ITPOI' PAMMOM

KM-2. KontpoabHas padora Ne2. «CpaBHenue pa3ininunbix usnanuii PMBoK »

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpPOoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHMsl KOHTPOJHLHOr0 Meponpusitus: [lucbMeHHbIE OTBETHI Ha BOMPOCHI
KOHTPOJIBHOT'O MEPOIPUSITUS

Kparkoe conepxkanue 3aiaHus:
B cooTtBercTBUU ¢ TeMoii, BbIOpanHoil mo PMBoK (time management, cost management, HR
management) paccuuTath rpad onepamuii HUKIa paboT U MPOBEPUTH MOTYUCHHBIH PE3yJIbTaT,
CPaBHUB €T0 C PE3YyJIbTAaTOM IO TAKOU K€ CTPYKTYpPE, OJyYEHHON HA CETEBOM MHTEPHET-
KaJIbKYJISATOPE

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTh: BBINOJIHATH  [OATAITHBIN 1.*HaiiTi KpUTHYECKUI TyTh 110 MPEAJIaracMomMy
KOHTPOJIb 32 peajln3alield IpoeKTa BapHaHTy CETEBOTO rpaduka (cM. puc.)

Ha BCEX OJramax JKU3HEHHOI'O » Paccunrars BpemeHHble XxapakTepucTuku ceTeBoro
LMKJIA, UCIIOJIB3Ys METOJ rpaduka. 3HaueHHs! 3aHECTH B TaOIHILY

OCBOEHHOTO 00beMa * KonuuectBo npeamectByromux padot ¢ Bpems

BBITIOJTHEHHUS ti]

* Pannue cpoku: Hagano tij P.H. « Panaue cpoku:
okxonuanwue tij P.O.

* [To3gaue cpoku: Hayaso tij I1.H.

* [Toznuue cpoku: okonyanwue tij I1.0.

* Pe3epB BpeMeHU BBITOJTHEHUS PaOOTHI
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3anonHuUTE TabIMIly B COOTBETCTBUU C MapaMeTpaMu
CETEeBOM MOJIENH
Hcnonp3yiTe TabIU4HbIA cioco0, Harp.




TabanuHbplil ciocod BBOJA JaHHBIX JIUIA pacyera
napaMeTpoB ceTeBOH MOIeTH

3anonuure cTpokn. Haxmute flanee . Mogpobree
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¥ BrMuaTL 'ec}pen:we:mu’: Mmarepwan
Pacuer KDO:.'X::)HUHEHIOB HaNpRAXEHHOCTH

I MokassiBaTh MPAaHUYEcKoe peleHie

CTpOMTE AMarpammy FaHTa

Jlanee BcTaBbTE MOJyYEHHBIE HA KAIBKYIATOPE
pe3yibTaThl U CPAaBHUTE UX C MOJy4YECHHBIMU Bamu.
BoiBosibI: (M3110KUTE IPUUMHBI HECOOTBETCTBUS U MYTH
WCTpaBJIeHUs] MHPOPMAITMOHHONW MOJIEIH,

PYKOBOACTBYACH MCTOHHKOﬁ pacucTa CETEBbIX CTPYKTYP
PMI)

Onucanne MKAJbI OIICHUBAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3adanus 6 npoyermax: 100
Onucanue xapakmepucmuiu evinonnenus 3uanus: Pacaer mo CPM Bpy4YHYIO BBIITOJIHEH JUTS BCEX
3aJaHHbIX TapameTpoB [Ipu BBO/ie JaHHBIX B KAJIBKYISTOP IPOU3BEIEH KOHTPOIb
MOCJIeI0BATEILHOCTH 00X0/1a BepIINH rpada, mepeHymepanus (€Cim 3T0 He0OXO0AMMO)
IpoM3BeieHa BEpHO. BBIBOA TODKEH 0TOOPa3UTh TOT (PAKT, UTO pe3yabTaThl "BpyuHYy0" U 110
KaJIbKYJISTOPY COBIAIIH.

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku evinonnenus 3uanus: Pacuer mo CPM Bpy4HYIO BBIIIOJHEH I BCEX
3aJlaHHBIX TapaMeTpoB Pe3ynbTarsl "BpyuHy0" 1 O KaJIbKYJISTOPY HE COBNAIU. BIBOA ToMIKEH
0TOOpa3UTh NPUYMHY TAKOTO HECOBIAJICHUS U PUUNHY HEBO3MOXKHOCTHU BBINOJIHUTH KOPPEKLIUIO
(HampuMep, IpY BBOJIE TaHHBIX B KAJBKYJISATOP HE OBLT IMPOU3BEIEH KOHTPOIIb
MoCJeI0BaTeNbHOCTH 00X0/1a BEPIINH rpada UM HEKOPPEKTHO BBINOJIHEH pacyeT NapaMeTpoB
rpada BpydHYIO WIH YTO-TO €IIe - [I0 MHEHHUIO CTY/ICHTA)

Oyenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: Pacuer mo CPM Bpy4HYIO BBIIIOJHEH I BCEX

3aJIaHHBIX TTApPaMETPOB HEBEPHO WIIM HE BBIITOJTHEH JUIS BCEX 3aJaHHBIX IapaMeTpoB. Merores
OTpUIaTeNIbHbIC 3HAaUeHUs TapaMeTpoB rpada (sBHas omuoOka) [TomydeHb! pe3ynbTaThl pacuera Ha
KAJTBKYJIATOPE U UMEIOTCS Pe3y/IbTaThl MApaMeTPOB, UMEIOIIHE OTPUIIATSIIBHBIC 3HAYCHHU S, BBIBOTBI

IIPH 5TOM HE UMEIOT CMBICIIA, TaK KaK pe3yJbTaThl MPOBEPKH MOATBEPKAAIOT HEJOCTATOUHBIH

YPOBEHBb YMEHUI 00yYaIOIIErocs MOJIb30BaThCS METOUKAMHU PacyeTa PECYpPCHBIX CTPYKTYP
MPOEKTHOTO MeHeKkMeHTa (1o PMI)




Oyenka: 2
Onucanue xapakxmepucmuxu blNOJIHeHUs 3HaAHUs: 3aJaHUue HE BBITIOJTHEHO HU B KaKOH Y4acTH

KM-3. KoutpoJsbHas padora Ne3. «PMBoK n HaunmoHasbHbIe cTaHaapThl Project
Management, poccuiickue cranaaprTol Project Management, Program Management u
Portfolio Management»

®opmbl peaym3anuu: IIposepka 3aganus

Tun kouTposbHoro meponpusitusi: KonrponbsHas padora

Bec koHTpobHOr0 MeponpusTusi B BPC: 25

IIpouenypa npoBegeHMs KOHTPOJBLHOIO MeponpuATHA: [[MCEMEHHBIE OTBETBI Ha BOIPOCHI
KOHTPOJIBHOI'O MEPOIPHUITHS

Kpartkoe cogep:kanue 3aiaHuA:
OcBoeHME U YTOUHEHHUE CMbIcia 0a30BbIX MOHATUH MPOEKTHOI'O MEHEIKMEHTA B
TEPMUHOJIOTHH U METOJI0JIOTUH, IPEUIaraéMblX B pa3IMyHbIX penakuusax csojga PMBoK (Ha
npumepe 4-ro ¥ 5-ro u3gaHus)

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: COBPEMEHHBIH 1.CpaBHeHue npouecca

UHCTpYMEHTapuii B olmactu «Yupasienue coaep:xkanuem (Konrpoanb
yIpaBlIeHUS TMPOEKTaMH Ha BCEX co/lep KaHuA)»

ATarax *XKU3HEHHOTO IUKJIA B 4 u 5 pepakuusix PMBoK (Pycckosi3pranast HoTamusi).

Haiitu otnnuns.
OTBeT npuchUIaTh B BUAE TAOIUIBI (TOJIHKO OTIUYHS)

HaumeHosakHue Hanuuwe 8 3-i Hanwnume 8 5-# OTnHune
3nemenTa (pyccknii pepakuun peaaKyum NPUHUMNKANbHOE HAK
A3bIK) dopmanbHoe

Onucanue MKAaJbl OEHUBAHMSA:

Oyenka: 5
Huorcnuil nopoe evinonmenus 3aoanus 6 npoyenmax: 100
Onucanue xapakmepucmuku 6blnoaneHus 3uanus: Tabnuua 3arnonHeHa, MpaBUiIbHO ONpeaesIeHbI
(dbopManbHbIE U TPUHIMIHAIBHBIE Pa3INyus, CIeJIaH BbIBOJ O TEHICHIIUU MOSBICHUS pa3Induii
pu nepexone ot 4-ro k 5-my nznanuto PMBoK

Ouyenka: 4
Huodicnuii nopoe évinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu evlnonneHus 3uanus: Tabnnua 3anoinHeHa NpaBUIbHO , HO
HEI0CTaTOYHO TOYHO OMpeeNeHbl (OpMaIbHbIE U MPUHLIMIHAIBHBIE pa3INYHs, HE IOCTaTOYHO
SIBHO BBISIBJICHA TEHJICHIIMS MOSBICHUS PA3IMYNAN IIPU niepexoae oT 4-ro Kk S-my uznannro PMBoK

Oyenxka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku 6blnonHeHus sHanus: Tabauna 3anoiHeHa, HeI0CTaTOYHO TOYHO
ornpezeneHsl GopManbHble U TPUHLIUIINATIbHBIE PA3JINYKs, HE BbISIBICHA TCHACHIINS MTOSBICHUS
paznuunii npu nepexone ot 4-ro k 5-my uznanuo PMBoK

Oyenka: 2
Onucanue xapaxmepucmuxu 6bIN0JIHeHUs 3HAHUs: HET 3aTI0OTHEHHON TaOIUIIbl pa3iuuuit




KM-4. KoutpoJsbHas padora Ned. «BozmokHocTH peanusanuu Agile- TexHonoruii
NMPOEKTHOr0 MeHeIKMEHTa /1JIsl MPOMBIILIEHHBIX 0TpacJieii»

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B bPC: 25

IIpouenypa mnpoBegeHMsl KOHTPOJHLHOr0 Meponpusitus: IlucbMeHHbIE OTBETHI Ha BOMPOCHI
KOHTPOJIBHOT'O MEPOIPUSITUS

Kpartkoe cogep:xkanue 3aiaHuA:
[TpumenuTs yMeHHS 110 GOPMUPOBAHUN METOANKU OPTraHU3aIMK MPOEKTHOM JESITEIbHOCTH C
MOMOIIIBIO agile-TeXHOJIOruii MPOSKTHOTOT MEHEHKMEHTA

KoHTposibHbIEe BONPOCHI/3aJaHUA:

YMeTh: NIaHUPOBaTh PEATU3ALUIO 1.Baia komMnaHust 10JIKHA OCYLLIECTBUTh IIEPEXO]] OT
IIPOCKTOB €  HCIOJIb30BaHUEM KJIACCUYECKOI'0 MPOEKTHOT'O YIPABJICHUS K THOKUM
ceTeBoro rpauka M Juarpammbl METOAaM.

I'anTTa - 00J1aCTh AEATENBHOCTHU: pa3paboTKa KOPIOPAaTUBHBIX

MH(POPMAIIMOHHBIX CHCTEM
- CTPYKTYpa: FOJIOBHOM oHC U ceTh (HUINAIIOB,
HETIOCPEICTBEHHO PabOTAIOUINX C TOJIOBHBIM O(HCOM.
dunmansl CelUaIu3upyOTCs IO HalpaBJIeHUsIM?
pOrpaMMHUPOBaHUE, MHTETPAIUs, pa3padoTKa
uHTepdeiica noap30BaTes, CeTeBas HHTETPALUsI
TOTOBOTO PEIICHUS.
- B3aUMOJIEHCTBHE ¢ 3aKa3YUKOM - HA OCHOBaHUU
JIOTOBOPOB, 3aKJIFOYAEMBIX TI0 PE3yJIbTaTaM KOHKYPCOB
Hosgble npoekTsl (TpeboBaHust U TPoOIeMBI):

* - KecTKue TpeboBaHUA KaK NO KaNeHAapio NPOEKTa, TaKk v no
6roAsKeTy NpoeKTa
- OTCYTCTBME TUNOBbIX 3a,ﬂ,aHVIl‘/JI, LUMPOKaA BO3MOXHaA
HaNpPaBNEHHOCTb MPOEKTOB Mo Pa3paboTKe KOPMOPATUBHbIX
MHPOPMALIMOHHBIX CUCTEM
- npob6siembl € HalAMOM BbICOKOKBAaNNOULIMPOBAHHbIX
cneuyanncTos

Kakue u3 rubkux metonoB Bel BeiOepute ams
OCYIIECTBJICHUS TIEPEX0/Ia B CIIy4ae HOBBIX MTPOCKTOB U
4TO OTpedyeTCst UBMEHUTH B Bamielt komnaHum.

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuil nopoe evinonnenus: 3aoanus 6 npoyenmax: 100
Onucanue xapakxmepucmuku 6binonnenus snanus: Cuenad 000CHOBaHHBIN BEIOOp mepexona oT
KJIACCUYECKOTO MPOCKTHOTO YIPABJICHHUSI K KOHKPETHOMY THOKOMY METOy (METOIaM), TOKa3aHO
PEUMYIIECTBO BEHIOPAHHOTO METO/Ia JUIsl OCOOEHHOCTEH HOBOTO MpoeKTa. Bo3moxkHO
J0Ka3aTelbHOEe 00BICHEHNE HEBO3ZMOXKHOCTH TTepexo/ia B PUKCHPOBAHHOM CTPYKTYPE JAHHOTO
NPEINPUATHS OT KJIACCHYECKOT'O MPOEKTHOTO YIPABJICHUS K KOHKPETHOMY I'MOKOMY METOy
(meronam). B aTom ciiydae HeoOX0uMo 1oKa3aTh TpaHCc(hOpMaLUIO CTPYKTYPBI AJIs
OCYILECTBIICHHS B JaJIbHEHIIEM TpeOyeMoro nepexosa.

Ouyenka: 4




Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku evinonnenus 3uanus: Caenan, HO He 000CHOBaH, BEIOOp Tepexo/ia OT
KJIACCUYECKOT0 TPOSKTHOTO YIIPABJICHUS K KOHKPETHOMY THOKOMY METOy (MeTo/1aM),
PEUMYIIECTBO BHIOPAHHOTO METO/IA JIIsl OCOOCHHOCTEH HOBOTO MPOEKTA HE BBISBICHO HIIU
BBISIBIIEHO HEIOCTaTOYHO 0OOCHOBAHO.

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmukxu evinonnenus 3nanus: Caenan, HoO He 000CHOBaH BBIOOD Mepexoja OT
KJIACCHYECKOTO IPOEKTHOTO YIIPABJICHUS K KAKOMY-JIHOO THOKOMY METOTY

Ouenka: 2
Onucanue xapakmepucmukuy 6bINOJHEHUs 3HAHUA: HE BBIIIOJIHEHO 3aJaHHe, IMCbMEHHBII OTBET HE
COJIEPKUT HUYET0, YTO CBUJIETENICTBOBAJIO ObI O HAJTMYNUU YMEHMS ONIEPUPOBATH NOHATUSAMU
AGILE-MeTo/10B TPOEKTHOTO MEHEKMEHTA
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpouenypa npoBenenust

Ilo naHHOMY Kypcy IpeaycMaTpuUBacTcs 3a4eT 0e3 OLEHKM, OMIETOB M TECTOB HE IPEAIOJIaraer,
JUIS IPOBEPKM OCTATOYHBIX 3HAHUM - TOJIBKO OTBETHI Ha BOIPOCHI 110 pa3zenaM Kypca.

L Ilepeuens komnemenyuii/uHOUKAMOPO8 U KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C6OCHUA OUCUUNIUHDL

1. Komnerenuus/Muankarop: UJ{-1yk2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1.Mecro Project Management B cucteme nousatuii u meronoB Process Management (o 'OCT
P-54869)
2.00bsicHUTE, B TEPMUHAX MMPOEKTHOrO MeHeMKkMeHTa uTo B coorBeTcTBuM ¢ ['OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
VIIPABJIEHUIO ITOPTOEJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO I[TPOI' PAMMOI, o3nauaer:
“ynpaBlieHHE CPOKaMHU MPOEKTa”
3.00msCcHHUTE, B TEpMUHAX IPOSKTHOTO MEeHEKMeHTa uTo B cooTBeTcTBUU ¢ [[OCT P-54869
TPEBOBAHIA K YITPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU S K
YIIPABJIEHUIO [TOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO HPOFPAMMOPI, O3HAYaerT:
“ympaBlieHHE pe3yIbTaTaMu MPOEKTa”
4.00bsicHUTE, B TEPMHHAX NIPOEKTHOTO MEHeKMeHTa uTo B coorBeTcTBHM ¢ ['OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
YITPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHU A K
VITIPABJIEHUIO I[TPOI'PAMMOI, o3nauaer:
“yIpaBiieHME PUCKaMH MPOEKTa”
5.IIpoBenuTe pacyeT KpUTUUECKOTO MYTH IO NMPEAJIaraeMoOMy BapuaHTy CETEBOro rpaduxa u
BBINOJIHUTE pacyeT BPEMEHHBIX XapaKTePUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*KosmmuecTBo npeamecTBy0mux pador
*Bpems BbInoJiHeHH ti]
*Pannue cpoku: Hauaduo tijP.H.
*Pannune cpoku: okonuyanue tijP.O.
*Ilo3guue cpoxu: HauyaJo tijII.H.
*Ilo3nHue cpoku: okonuanue tijIl.0O.
*Pe3epB BpeMeHH BbINOJHEHUS PadOThI
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6.IIpoBeauTe pacyeT KPUTUIECKOTO MYTH IO MPEATIaraeMoOMy BapuaHTy CETEBOro rpaduka u
BBITMIOJTHUTE pacueT BPEMEHHBIX XapaKTePUCTHK HAMPSKEHHOCTH rpada MpOoeKTHBIX padoT:
*Kosin4ecTBO NpeAiecTBYIOIIUX padoT

*Bpemsi BbInosiHeHus tij

*Pannue cpoku: Havasno tijP.H.

*Pannue cpoku: okonuanue tijP.O.

*Ilo3nnue cpoxu: nayaJjo tijIl.H.

*[lo3nnue cpoxu: okonvanme tijIl.O.

*Pe3epB BpeMeHH BbHINOJIHEHUS PA0OThI

7.IlpoBenuTe pacueT KPUTHUECKOTO MYTH MO IpeAaraéMoMy BapHaHTy CETEBOro rpaduka u
BBINOJIHUTE PacyeT BPEMEHHBIX XapaKTEPUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*Kosin4ecTBO npeAmiecTBYOIUX padoT

*Bpems BbInoJiHeHH tij

*Pannue cpoku: Hayaduo tijP.H.

*Pannue cpoku: okonuanue tijP.O.

*Ilo3nHue cpoxku: HayaJo tijII.H.

*Iloznume cpoxu: okonuanme tijI1.0O.

*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI

// 6 m// 4 el 8 ‘
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8.IIpoBenuTe pacyeT KpUTHUECKOTO MYTH IO MpeAIaraeMoMy BapuaHTy CETEBOTo rpaduka u
BBITTOJIHUTE PacyeT BPEMEHHBIX XapaKTePUCTUK HANPSHKEHHOCTH Tpada MpOoeKTHBIX padoT:
*Kosin4ecTBO npeAmiecTBYOIIUX padoT
*Bpems BbInoJiHeHu tij
*Pannne cpoku: Havasno tijP.H.
*Pannue cpoku: okonuanue tijP.0O.
*Ilozpuue cpoxu: HayaJo tijII.H.
*Iloznume cpoxu: okonuanme tijI1.0O.
*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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9.Bonpoc na 3nanue P{MBoK (CBoj 3Hanuit no npoeKTH60My MeHEPKMEHTY): CpaBHEHHE
nporecca
«Pa3paloTka m1aHA ynpaBJieHUs! IPOEKTOM»
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B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTD,
MPUHLUIIHAATIBHBIE WK (POpMaTbHbIE OTINYUS

10.Bonpoc na 3nanue P {MBoK (Coz 3HaHMi1 10 NpoeKTHO6OMY MeHEIKMEHTY): CpaBHEHUE
nporecca

«OmnpeaesieHue onepamnuii»

B 4 u 5 penakiusax PMBoK (Pycckoszerunas Hotanus). Halitu otinuust u oObACHUTD,
MPUHIUITAATBHBIC WA (POPMaTbHBIC OTIUIHS

11.Bomnpoc na 3nanue P{MBoK (CBoj 3HaHMii 110 TPOSKTHOOMY MeHEKMEHTY ): CpaBHEHHE
npoiiecca

«IloaTBepikIeHUEe COAEPKAHU

B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTB,
MPUHLMIIHAATIBHBIE 1IN (OpMaTbHbIE OTINYUS

12.Bomnpoc Ha 3nanue P{MBoK (CBox 3HaHUI 110 TPOEKTHOOMY MEHEIKMEHTY): CpaBHEHHE
nporecca

«Coop TpedoBaHuMI»

B 4 u 5 pepakiusax PMBoK (Pycckosi3prunast HoTanus). HaliTi oTiinuust 1 OObSICHUTD,
MPUHIUITHATIBHBIC WK (POpPMaJIbHBIC OTIIMYUS

13.YMeHue ucnonib30BaHus THOKUX TEXHOJIOTHM MPOEKTHOTO MEHEKMEHTA.

*Bawa xomnanus 0ondxcHa ocyuecmeums nepexoo om Kidaccuiecko20 npoeKmuo2o ynpaeieHus
K 2UOKUM MemOoOaM.

- Obaacme 0essmenbHOCMU: MAUWUHOCPOEHUE

- Cmpykmypa: uepapxuueckas, cogem OupeKmopos, OmeemcmeeHHbIX 3a HanpaeJle s,
desmenvHocmu. B cocmae komnanuu mo2ym 6xo0ums KOMNAHUU-NOCMABUUKU,
AOMUHUCMPAMUBHO He NoOUUuHAOWUecs Bawel komnanuu (002060pHas noaumuxa
uHmezpayuu 8 npoexm)

- 83aumooelicmsue ¢ 3aKa3dukom - Ha OCHOBAHUU KOMMEPYECKUX CONAUEHUL U/UTU 002080P0O8
Hoevie npoexmul (mpebosarnus u npobnemsi):

- cOKpaujerue epemenu

- 8bICOKUE PUCKU, mMpebyIoujue CHUNCCHUS

- npobIeMbl ¢ HAUMOM 8bLCOKOKBANUDUUUPOBAHHBIX CREYUATUCTIO8

*Kakne n3 ru6kux Meto1oB Bbl BbIOepuTe 17151 OCylIeCTBJIEHHS TIepexoa B cIy4yae
HOBBIX MPOEKTOB U YTO NOTPedyeTcsi K3MEHUTH B Baleit kommanum.

14.YMeHue uCnoab30BaHus THOKUX TEXHOJIOTHH MPOEKTHOT'O MEHEDKMEHTA.

* Bawa komMnanus 00I4CHA OCYWeCmaums nepexo0 om KidcCuyecko2o npoeKmHo2o
VIPAGIeHus K 2UOKUM MemoOam.

- Obaacmoe desmenvHocmu: npubopocmpoenue

- Cmpyxkmypa: oupekmop u mpu e20 3aMecmumeisi. 3aMOUpeKmopa no paspabomie
CXeMOMEXHUKU, 3aMOUPEKMOpPA No NPOU3BO0CMEY U 3aKYNKAM U 3aMOUPEKMOpa No GUHAHCAM.
Komnarnus moscem npusiexamo 0151 8bINOIHEHUS pAOOM BHEUHUX COBMeCmumeneli-
CReyuanucmos (MPpocpamMmuposanue, aymcopcune no nPOeKmupo8aHu0)

- 83aumodelicmaue ¢ 3aKkazuuKom - Ha OCHOBAHUU 002080PO8 U C yuacmuem npeocmasumelis
3aKA34UKA HA KOHeYHOU (haze npouzeoocmea npubopa

Hosvie npoexmol (mpebosarnus u npobdiemvl):

- COKpawjenue cmoumocmu paspabomxu

- npobIeMblL C HALLMOM 8bICOKOKBANUDUYUPOBAHHBIX CREYUATUCTIO8

- 3akazuux noCMosHHO co8epueHCMBYem U usmMeHsem mpebo8anus, 0oHos1siem nopmageins
nPOeKmos

*Kakue n3 ruokux meronoB Bol BbIOepuTe 1JIs1 OCYLIECTBJICHHS MIEPEX0Aa B cydae
HOBBIX IIPOEKTOB U 4YTO NMOTpedyeTcsi U3MEHUTHh B Balell komnanun.
15.YMeHnue nucnoab30BaHus THOKMX TEXHOJIOTHI MPOEKTHOI'O MEHEPKMEHTA.
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Bawa komnanus 0oaxcHa ocywecmsums nepexoo om Kiaccuyecko2o npoeKmHo20 YApasieHus.
K 2UOKUM Memooam

Obnacms desmenbHOCMU: MAUWUHOCPOEHUE

Cmpykmypa Komnanuu: ¢opmupyemas noo mpebosanus NPoeKma, 603MONCHO BKII0UEHUE 8
coCmag KOMNAHUU 6HEUWHUX COUCNOIHUmMenel (npeonpusamus)

Bzaumooeticmsue ¢ 3akazuuxom - Ha OCHOBAHUU 002080PO8 U C Y4acmuem npedcmasumels
3aKasuuxa

Hoesvle npoexmul (mpebosarus u npodemvi):

- cnaboe 0OKymMenmanbHoe mpebo8anull, Komopbvlie He MO2Ym USMEHAMbCI 8 X00e NPoeKmda

- npobIEMbL C HALLMOM BbLCOKOKBANUDUYUPOBAHHBIX CHEYUATUCTNOE, MPeDOBAHUE CHUNCEHUS
PUCKO8 8bINYCKA 2008020 NPOOYKMA (U30e1Us), - 02panuienus no CPOKAM GbINOIHEHUS.
npoexma.

Kaxkue 3 ruOkux Meto10B Bbl BbIOepHTe 1151 OCYIIECTBJICHHUSA MEPexXoa B CJIy4ae HOBbIX
NMPOEKTOB U YTO NoTpedyercsi U3MeHUTH B Bamneil komnanum.

16.YMeHue ncnoib30BaHus THOKUX TEXHOJIOTUH MPOEKTHOTO MEHEKMEHTA.

Bawa xomnanus donsicna ocyujecmsums nepexoo om KiacCuyecko2o npoeKmHo20 YnpasieHus
K 2UOKUM Memooam

Obnacmy desimenvHocmu: npuboOpocmpoenue

Cmpyxmypa KoMnanuu ;| uepapxuieckas, coCmoum u3 Oupekyuil, Ciyxico iasHvlx
CREeYUANUCTNO8 C 8032NAGTISLEMbIMU UMU NOOPA30eNeHUSIMIU.

Bzaumooeiicmeue ¢ 3axazuuxom - Ha 002080pHOU OCHOBE C BO3MONCHOCMbBIO BKIIOYEHUS
3aKA34YUKA 8 COCMAB NPOEKMHO20 MEHEONCMEHMA NPEONPUMUS

Hoevie npoexmul (mpebosarnus u npobnemsi):

- cnaboe 0OKyMeHmanbHoe mpebosanuil, KOmopwvle He MO2Ym U3MEHAMbCsL 8 X00e NPOeKma

- npobdIeMbL ¢ HAUMOM BbLCOKOKBANUDUYUPOBAHHBIX CREYUATUCTO8, MPeDOBAHUE CHUNCEHUS
PUCKOB BbINYCKA 20M0B020 NPOOYKMA (U30eNuUsl); - 02PAHUYEHUS. NO CPOKAM 6bINOTHEHUs
npoekma.

Kakue u3 rudkux MeronoB Bbl BbiGepuTe 115 ocyllecTBJIEHUS Nepexoa B cJiyuyae HOBbIX
NPOEKTOB M YTO NoTpedyeTcsi U3MEHUTH B Bameit komnanunn.

MaTepnanbl AJIA MIPOBEPKHU OCTATOYHBIX 3HAHHUM

1.Bo3moxHOCTH peanu3anuu Agile-TeXHOI0rnii NPOEKTHOTO MEHEIKMEHTA IS
IIPOMBILUIEHHBIX OTpaciei

Bonpoc

Kommanus 1o/mKHa OCYIIECTBUTH MEPEXO0]] OT KIIACCHYECKOTO IPOSKTHOTO YIPaBJICHUS K
rHOKUM METO/1aM.

- 001acTh NeATeNFHOCTH: MATHHOCTPOCHUE

- CTPYKTYpa: UepapXuuecKasi, COBET TUPEKTOPOB, OTBETCTBEHHBIX 32 HAIPaBJICHUS
NeSITeTPHOCTH. B COCTaB KOMITaHWH MOTYT BXOJUTH KOMITAHUH-TTOCTABIIHKH,
aJIMUHUCTPATUBHO HE MOAUMHSIONMEecs Bameit koMnanuu (10roBopHast MOJUTUKA WHTETPALIUU
B IIPOEKT)

- B3auMoJieiicTBHe ¢ 3aKa3uyMKOM [ ] Ha OCHOBaHUM KOMMEPUYECKHX COTJIAIIEHUI 1/ nin
JIOTOBOPOB

Hosvie npoexmol (mpebosarnus u npodiemul):

- COKpallleHHe BPEMEHHU

- BBICOKHME PUCKH, TpeOyrole mitigation

- TpoOJIEeMBbI C HAITMOM BBICOKOKBAJTM(UIIMPOBAHHBIX CIICIIHATTIICTOB

Kakue 3 rubKkux MeTo10B HEOOXOJMMO BBIOPATh JIJIsl OCYIIECTBIICHHUS TIepexo/ia B ciiyyae
HOBBIX IIPOEKTOB U YTO OTPEOYETCsI U3MEHUTHh B KOMITAaHHH.
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OTBETHI:

Pa3BepHyThIl OTBET, IEMOHCTPUPYIOLIUI TOHUMaHUE 00yYaIOIIUMCSI pa3IeioB JUCIUILTUHBI

Bepuslii oTBeT: Hanbosee moaXo MMM THOKUM METOIOM JIJIsl OCYIIECTBICHUS IEPeXoa B
Cllydae HOBBIX MPOEKTOB SIBJISIETCA Scrum. Scrum MOAXOAUT AJIsl JAHHON KOMITAaHUHU, TaK
KaK CyIIECTBYET MpobiieMa HaiiMa BEICOKOKBATH(DUIIMPOBAHHBIX CHEUAINCTOB, TO €CTh
HE BCE WICHBl KOMaH/Ibl HUMEIOT IOCTAaTOYHBIH OMBIT B TOH chepe, B KOTOPOil peanusyercs
npoekT. Penennem 1ol npoOaeMbl SIBISIFOTCS TTOCTOSSHHBIE KOMMYHUKALIUU MEXKIY
YJIeHaMU KOMaH/1aM{ MO3BOJIIOT HEJJOCTATOK OIBITA WM KBATH(PUKAIIUU OJHUX
COTPYZHHUKOB 32 CYET HH(POPMAIIMU U TIOMOIIH OT KOJIJIET B TOM YHCIIE BO BpEeMs
€XKETHEBHBIX JieTyueK (15 MUHYT 00CyXAeHUI TPOOJIeM WK IPUHATHS PEIICHUI.
Heo6xoaumo 1t oOMeHa nHGOpMAaLUU U MOIACPKaHUS BCEX YWICHOB KOMaHIbI B Kypce
cocTosiHUS mpoekTa). Taxke Scrum momMoraer CHU3UTh BHICOKHE PUCKH, TaK KaK OH
MO3BOJISIET «OBICTPO OMMOaThCsA». BMeCTO TOr0, 4TOOBI 0JITO U ¢ OONBIINMHU 3aTPaTaMH
TOTOBUTH KPYIHBIN peNu3, MOCTaBKHU pa3 B JIBE HEAEH MO Scrum UMEr0T HeOOIbIION
pa3Mmep. VX J1erko oTciexuBaTh 1, €CIM YTO-TO UJET HE TaK, OBICTPO UCIIPABIIATH.
CHmxeHne BpeMeHU MPOUCXOANT 3a CUET JeJIeHUs pabouero mpolecca Ha paBHbIe
CIPUHTBI — OOBIYHO 3TO MEPHUOIbI OT HEJENIN J0 MecCsIa, B 3aBUCUMOCTHU OT IIPOEKTA U
koMauzbl. [Ipouecc BHenpenus: s Havana BHIOMpPAETCs KOHKPETHBINA METOJ, YTO
3aBUCHUT OT YCJIOBHM MPOEKTA. 3aT€M ONPEICIISIIOTCS 3a/1a4u U 1[eJIM, OCHOBHOM Je/IaiiH 1
CPOKHU CIIPUHTOB, YUCICHHOCTh KOMAH/IbI U APYTHE COCTABJISAIONINE PAOOTHI HAJ IPOSKTOM.
Baxxno nopo6pate MeTO/1, OTBEYAIOIINN MaKCUMaJIbHOMY KOJIMYECTBY TpeOoBaHuit. Jlis
BHeJpeHus rudkux metooB Agile HeoOxoauma komanaa npodeccruonanos. Bee ee uneHsl
JIOJKHBI 3HAaTh 0A30BbI€ UJIEW U MPUHIUIIBI METOI0JIOTUN U YMETh UX MPUMEHTh. Eciiu B
KOMITAaHUU HET TaKUX JIIOJIeH, COTPYAHUKOB HY)KHO 00y4uTh. J[71s 00yueHus
MIPUTJIANIACTCS YEIOBEK, UMEIOIIHIA OIBIT paboThl ¢ cucTeMoi. OH JIOJDKEH MOKa3aTh e,
pa3bACHSET CYTh CIPUHTOB U JEHCTBUH, PYHKIMHU 4IeHOB OyyIiield KOMaH/bl,
0COOEHHOCTH B3aMMOICHCTBHSI MEXKLy HUMH U APYyrue BOIpockl. Y TOIBKO 1ocie 3Toro
(bopmupyeTcss HOBasi KOMaHa, PacIpeAesSIOTCs PO, 3a1a4u U 00s13aHHOCTH,
MOI0MPAIOTCSI UHCTPYMEHTHI JUI BEICHUS] aHAJIMTUKH, OTYETHOCTH U T.J.
OxoHYaTeIHHBIM ATAOM OY/ET MEPBBIA MPOEKT C UCIOIH30BAaHHEM T'HOKUX METO/IOB.
HyxHo noHuMaTh, 4T0 HEN30€XKHBI OIIMOKHU, HEJIOUEThI, HECTBIKOBKH, OTCTaBaHus. B
Mpoliecce MPUIETCs 0TKAa3aThCs OT OJHUX UHCTPYMEHTOB M 3aMEHSTh UX JPYTHUMH,
BO3MO>XHO — MEHSATh POJIM MEXAY JII0JIbMU B KOMaH €. [IepBrlii onbIT — 3TO Mpoliecc
aJlanTanuy, MpuYeM aJanTaliy JBYXCTOPOHHEH: KOMIIAHUS PUBBIKAET K METOJOJIOTHH, a
METOJI0JIOT U MOICTPauBaeTCs M0/I KOMIIAHUIO.

2.Bo3MorkHOCTH peanu3anuu Agile-TeXHOIOTui MPOEKTHOTO MEHEKMEHTA JUIs
IIPOMBILUIEHHBIX OTpacCiei

Bonpoc

Komnanus 1omkHa 0CylecTBUTh IEPEX0]T OT KJIACCHUECKOT0 MPOEKTHOTO YIPABIECHUS K
rHOKUM METO/1aM.

001acTh ACATCIIBHOCTHU: MAIIMHOCTPOCHHUE
CTPYKTYpa: uepapxudeckasa, COBET JUPCKTOPOB, OTBECTCTBCHHBIX 3a HAIIPABJICHUA

JeSTeIbHOCTH. B cocTaB KOMITAHUK MOTYT BXOJIMTh KOMIAHUU-TTOCTABIIUKH,
aJIMUHHCTPATHBHO HE MOJYUHSIONecs Bamield koMnanuu (JOroBOpHas MOJUTHKA HHTETPALITH
B TIPOCKT)

B3aUMOJICHCTBHE ¢ 3aKa3uMKOM [ Ha OCHOBAHHHU roc3akasa u TOCITPUEMKH

Hoesuvie npoexmul (mpebosarnus u npobemvi):

COKpallleHHe BPEMEHU
BBICOKHE PUCKH, TpeOyrolue mitigation
po0JIeMbl ¢ HaiiMOM BBICOKOKBAJTM(HUIIMPOBAHHBIX CIIEIIHATICTOB

Kaxkue n3 ruGkux MeTo10B HEOOXO0IMMO BRIOpATh JJIS OCYIIECTBICHUS TIEPEX0/a B ClIydae
HOBBIX MPOEKTOB U YTO MOTPEOYETCSI U3MEHUTh B KOMITAHUHU.
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OTtBeTsI:

Pa3BepHyTHIN OTBET, AEMOHCTPHUPYIOIMINN TOHUMAHNUE 00YUAIOIUMCS Pa3/IeJIOB TUCITUTUINHEI
Bepupiii otBeT: Tak kak B3auMoeiCcTBHE ¢ 3aKa3YMKOM OCYIIECTBIIIETCS HA OCHOBE
roc3aKasa ¢ y4acTHeM IPEICTaBUTEINS 3aKa3unKa TOJIBKO Ha JTare BHITYCKa TOTOBON
MPOIYKIIMH, HauboJjee MoAXOAAIIUM METOA0M TMOKOro yrpaBjeHus OyneT cuupaibHas
mozensb (Spiral Model). Thirocel HCIOIB30BaHUS CIUPATLHOW MOJICTH: * Y UUTHIBACT
BBICOKHE PUCKHU Ha 3Tarnax riaHupoBaHus; - [IoIxoauT 1is CIOKHBIX U TOPOTHX
MPOEKTOB (MAIIMHOCTPOCHHUE — TOc3aKa3); - CXOJICTBO C MHKPEMEHTHON MOJICIBIO
MIO3BOJISIET COKPATUTh BPEMEHHBIE 3aTPaThl; * YUYUTHIBAECT TPeOOBaHUS roc3akasa
(TpeboBaHNUs K IPOEKTY YETKO ONpEAEIEHbl U IOHATHBI). MeToa010rus MOAenn
YUUTHIBAET HEBO3MOXHOCTh TPOBOAUTDH ITPOMEKYTOUHOE TECTUPOBAHUS U3ICIIHSL.
YrpaiieHdeckasi CTpYKTypa MPEANpUATHS HE TIO3BOJSET OCYIIECTBUTH IPYTUe THOKue
MOJIETIN, B OCHOBE KOTOPBIX JIEKUT KOMMYHHUKAIIUS BHYTPU KOMaH/IbI (4acTo
BBICOKOKBTU(DHIIMPOBAHHBIX PAOOTHUKOB), & TAKKE YACTOC B3AaMMOJICHCTBHE C
3aka3zunkoM. CrupanbHas MOJEIb XOPOIIO padoTaeT AJsl PEeLICHHUS] KPUTUYECKU BAXKHBIX
3aJ1a4, KOT/1a Hey/jaya HeCOBMECTHMA C JACSITeIbHOCThIO KOMITAHUH, YTO KMEET MECTO B
HalieMm ciy4ae. B ciayyae HOBBIX MPOEKTOB PeKOMEHIyeTcs (TP BO3MOXKHOCTH)
pa30buBaTh X Ha 00Jiee MEJIKUE 3a/1a4, KOTOPBIE PEIIA0TCS B paMKax KU3HCHHBIX [IUKIIOB
(monenb Bogomnana — «Waterfall»). Ha nepBoM 3Tarne 0OCHOBHO# akIEHT HYKHO CAeNaTh Ha
BBITYCK M3JIeTHs B 0a30BO ()yHKIIMOHAITLHOCTH, KOTOPBIH OYIET COOTBETCTBOBATH
rocszaka3zy. 3aTeM MO>KHO IIPOBOIUTH HAyYHBIEC UCCIIEIOBAHUS U MPAKTUUYECKUE apoOaiuu
JUTSL YITYYIIEHUS TOTOBOTO U3/ISNHS U JOOABICHHUSI HOBBIX BO3MOXKHOCTCH.

3.BosmoxHoCcTH peanu3anuu Agile-TeXHOIOTHil MPOEKTHOTO MEHEIKMEHTA JIJIs

IIPOMBILIUIEHHBIX OTPaciIei

Bawa xomnanus donsicna ocyuecmsums nepexoo om KiacCuyecko2o npoeKmHo20 YnpasieHus

K 2UOKUM Memooam

Obnacmob desmenbHOCMU: MAUUHOCMPOEHUE

VYnpasnenueckas cmpykmypa: oupekmop u mpu e2o 3amecmumens. 3amMOUpexmopa no

paspabomke cxeMomexHuku, 3aMOUPeKmopa no NPouU3800CmMay U 3aKynKam U 3aMOupekmopa

no ¢unancam.

Bzaumoodeticmeue ¢ 3axkazuuxom - Ha 0OCHO8e MEepO020 20C3AKA3A U C yyacmuem

npeocmasumens 3aKa34uKd Ha dmane 8blnycka 20moeo NPoOyKYuu

Hoevie npoexmui (mpebosarnus u npodbiemul):

- COKpaujenue cmoumMocmu paspabomKu,; caicamole CPOKU NPOeKma (Mecsaysl): Haauyue

8bICOKOKBANUDUYUPOBAHHBIX Y3KOCHEYUATUSUPOBAHHBIX PA3PAOOMYUKO8, MEPPUMOPUATLHASL

Pa300WeHHOCMb KOIeKmU8a (noopazoeieHus npeonpusimusi - 8 PasHulX paloHax uiu 0axce

peauonax

Kakue u3 ru0kux meronoB Bel BbiOepuTe /11 0CYyLIECTBJICHHUS NEPexoJa B CJIy4ae HOBBIX
NPOEKTOB U 4TO NMoTpedyercss U3MEHUTH B Baeii komnanum.
OtBeThI:

Pa3BepHyTbIl OTBET, IEMOHCTPUPYIOLIUI TOHUMaHUE 00yYaIOIIUMCSI pa3/IeIoB JUCIUILTUHBI
Bepublil oTBeT: Hanbosee MoAXo MMM THOKUM METOJIOM JJISl OCYILIECTBICHUS Nepexo/ia B
cllydae HOBBIX MPOeKToB siBisieTcsa Kanban, Tak kak B3anMoielicTBHE C 3aKa3UNKOM
IIPOUCXOJUT Ha OCHOBE TBEPJIOTO IOC3aKa3a, COOTBETCTBEHHO YCIIOBUS CTPOTO
oTpesieNieHbl U U3MEHEHUSIM He MoANIeKUT. (CxkaThe CPOKOB MPOEKTA JOCTUTAETCS 3a CUET
ONTUMH3AIMU OTJENBFHON Ybei-TO pabOTHI Ha JOCKE, TaM JIETKO BBISIBUTH Ha KAKOM 3Tare
3aJlaya 3aTsSHyIach. Tak ke BBIIOJIHSAETCS U3MEPEHHUE CPEITHEr0 BPEMEHU BBITIOJTHEHUS
OJIHOTO 2JIEMEHTA “BpeMs IuKiaa”. [Ipy 3ToM yMeHbIIat0TCs 3aTpaThl HA IPOM3BOACTBE U
COOTBETCTBEHHO MOKET COKPAaTUThCS CTOMMOCTH pa3zpaboTku. B Kanban moxxer paborath
HECKOJIbKO Y3KOMPO(HIBHBIX KOMaH]I COOTBETCTBEHHO JIOJKHBI IPHCYTCTBOBATD
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BBICOKOKBAIM()UIIUPOBAHHbIE Y3KOCTIEHUAIN3UPOBAHHBIE pa3pabOTUYMKU B KOMaH/IaX,
KOTOpbIE paboTalOT C ONPEEICHHON 3a1a4ueii, KOTopasi HallpaBJIeHa Ha UX
cnenuanu3anuio. B Kanban Bo3MoskHa pa3o0IeHHOCTh KOJUIEKTHBA IO PETHOHAM WIIH
paiioHaMm Ui pa3/ieNeHus] KOHKPETHBIX IPOEKTOB U pealn3alui.

4.Bo3MokHOCTH peann3annu Agile-TeXHOIOTHi MPOEKTHOTO MEHEKMEHTA JUIS

IPOMBIIIJICHHBIX OTpaciel

Bama xomnanust 1oJ1KHa OCYIECTBUTH IEPEX0/] OT KJIACCUUECKOI0 IIPOEKTHOTO YIIPABIICHUS K

rMOKUM

METOJaM

OO6nacTh A€ATENbHOCTU: MAIIUHOCTPOCHUE

VYipasieHuyeckas CTpyKTypa: IUPEKTOP U TPU €ro 3aMECTUTENSA: 3aMIUPEKTOpa 110 pa3padoTKe

CXEMOTEXHMKH, 3aMAUPEKTOPA IO IPOU3BOJCTBY U 3aKyIKaM U 3aMJIMPEKTOpa M0 (PUHAHCAM.

B3aumoneiictBue ¢ 3aka3unKoM - Ha OCHOBE TBEPIOI0 T'OC3aKa3a U ¢ y4aCTHUEM MPEACTaBUTENSA

3aKa3uMKa Ha JTale BblITycKa FOTOBOM MPOIYKIIMU

Hosble npoekTs! (TpeGoBaHus U IPOOIEMBI):

- COKpAIllEHUEe CTOMMOCTH Pa3pabOTKH; CKAThle CPOKU MIPOEKTa (MeCALbl): HAIMYKe

BBICOKOKBATM()UITUPOBAHHBIX y3KOCIEIIHATTU3UPOBAHHBIX Pa3pad0TUMKOB, TEPPUTOPUATBHAS

Pa300IEeHHOCTh KOJUIEKTUBA (II0JIpa3/ieeHus IPEANPHUATUS - B pa3HbIX palioHax WM JJaxe

peruoHax

Kakue n3 rubkux mMeto10B Bbl BeIOEpUTE U1l OCYIIECTBIECHUS MIEpexo/ia B Cllyyae HOBBIX

IPOEKTOB U YTO

notpelyercst U3MEHUTH B Baieit komnanuu.

OTtBeThI:

Pa3BepHyTHI OTBET, AEMOHCTPUPYIOLIUI TOHUMaHUE 00YYAIOLIMMCS Pa3/IeI0B AUCHUILINHBI
Bepusriii otBet: bosbie Bcero moaxoauT V-mMoens, T.K. 00J1acTh MPHOOPOCTPOCHHS
noTpe0yeT TECTUPOBAHMS Ha KaXKJJOM 3Tarle (CHI)KEHUE PUCKOB FOTOBOT'O MPOAYKTA) U MU
3TOM IPOEKT UMEET BUAUMYIO KOHEUHYIO TOUKY (IIPOEKT HeOobLIoN). JlaHHas Moeb
Oy/IeT HCII0JIb30BaThCs FOpa3io yAauHee, eciau OyIyT pelIeHbl poOieMbl Kak ¢
MPUBJICYEHNEM BBICOKOKBATA(DUIIMPOBAHHBIX CIIEIIUATHUCTOB (XOTS OBl BEAYIINX
TECTUPOBIIUKOB MPOJYKTA), @ TAKXKE HY>KHO BECTH JIOKyMEHTHPOBaHUE B TpeOyeMOM
o0Bbeme JuIst u30eraHusl HeIONOHUMaHUS € 3aKa34UKOM IIPU MOJIyY€HUH KOHEUHOTO
NPOAYKTA, T.K. Tp€OOBAHUS HE U3MEHSIOTCS Ha MPOTSHKEHUH Beell pa3paboTKH.

5. Ana pacueroB no CPM wu/unu PERT ucnonssytorcs Ilapamerpsl cereBoii MmoeJin:

. PanHMii cpok coBepiieHus COOBITHS

. [To3 a1t cpok cBepIIeHHs COOBITHS,

. PannwMii cpok Hauasna paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3nHuit cpok Havana paboTHl,

. [To3aHuit cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBeplLIEHHE COOBITHS,
. [TonHsIid pe3epB BpeMeHH,

. CB00OIHBI pe3epB BpeMeHH;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

Bribepure npaBuibHOE onpeseneHne napamerpa «Pe3epB BpeMeH! Ha COBEPILEHHE j-TO
coObITHst Rj»

OtBeThI:
1. Pe3sepB BpeMeHHU Ha COBEpIIECHUE j-TO COOBITUSA Rj — 3TO0 BpeMsi HaCTyIIeHHs COOBITHS ]
0€e3 HapyIIeHUs! CPOKOB 3aBEPILICHHSI BCEr0 KOMILIEKCa, ONpeIeNsIeTcs] Kak MaKCUMalbHOe
3Ha4YeHHeE tjn - MO3Jero HacTyIUIeHUs coObITHs Rj
2. PesepB BpeMeHU Ha COBEpIIEHHE j-TO cOOBITUSA Rj — 3TO MpoMexyTOK BpeMeHH, Ha
KOTOPBIA MOXKET OBITH OTCPOUYEHO HACTYIUIEHHE COOBITHS j 0€3 HapyIIeHHs CPOKOB
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3aBEpILEHUS BCET0 KOMILJIEKCA, OTIPEENIeTCs] KaK Pa3HOCTh MEXy IO3IHUM tjn ¥ paHHUM
tjp cpokamu HacTymIcHHS COOBITHS Rj .
3. PesepB BpeMeHU Ha COBEPIIECHHUE j-TO COOBITHS Rj — 3TO MpOMEX)YTOK BpEMEHH MOCIe
HACTYIUICHUsI COOBITHUSA j 10 BPEMEHU 3aBEPLICHUs BCEr0 KOMIUIEKCA, OIPEEIAeTCs Kak
Pa3sHOCTh MEX/1y PAaHHUM CPOKOM HACTYIUICHHUs COOBITUSA tjp th MO3JHUM CPOKOM COBEPILICHUS
paboThI coObITHS Rj
4. Pe3epB BpeMEHHU Ha COBEpPILEHHE j-TO COOBITHS Rj — 3TO paHHee BpeMs HaCTYIUICHHS
coObITHA | 0€3 HapyLIeHUs CPOKOB 3aBEPIIECHUS BCETO KOMILIEKCA.
5. PesepB BpeMeHU Ha COBEPLICHHE j-TO COOBITUSA Rj — 3TO MpoMeKyTOK BpeMeHH, Ha
KOTOPBII MOXKET OBITh OTCPOUYEHO OKOHYAHUE COOBITHS | O€3 HapyIIEHUs! CPOKOB 3aBEPILIECHUS
BCET0 KOMIUIEKCA, ONPEEIAeTCs KaK pa3HOCTh MEXKAY IMO3JHUM tjn CPOKOM HACTYIUICHUS
coObITHSA Rj ¥ MO3THUM CPOKOM OKOHYAHHS COOBITHS Rj .
6. PesepB BpeMeHU Ha COBEPIIEHHE j-TO COOBITHUA Rj — 3TO BpeMs HACTYIIICHUSI COOBITHS |
0e3 HapylIEeHUs] CPOKOB 3aBEPILLICHMSI BCEI0 KOMILIEKCa, ONPEeNAeTCsl KaKk MUHUMAJIbHOE
3Ha4YeHHUE tjn - M03/IeT0 HACTYIJICHUs COOBITUS Rj

Bepnsiit orBet: [IpaBuibHbIi BapuaHT : 2
6.00bsICHUTE, YTO B TEPMUHAX [TPOEKTHOI'O MEHEIPKMEHTA B COOTBETCTBUU C U3YUYEHHBIMU
Bamu gokymeHtamu ['OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM,
I'OCT P-54870 TPEBOBAHUA K VIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-
54871 TPEBOBAHUS K YITPABJIEHUIO [TPOI' PAMMOX, o3Hauaet: “ynpapienue
CpPOKaMH IIpoeKTa”

OTtBeTsI:
1. B tekcre 'OCT P-54869 TPEBOBAHUA K YIIPABJIEHUIO ITPOEKTOM Her
OIIpeieNIeHUs TIOHATHS «YIIPAaBICHUE CPOKAMH ITPOEKTa
2. B rekcre 'OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO [TPOEKTOM noxn
«yNPaBJICHUEM CPOKAMHU IPOEKTa» OHUMAIOTCS MPOLIECCH INIAHUPOBAHUS, OpraHU3alus U
KOHTPOJISl TPYAOBBIX, (PMHAHCOBBIX U MaTEPUATBHO-TEXHUYECKHX PECYpPCOB IPOEKTA,
HarpaBiIeHHbIe Ha 3()(EKTUBHOE BBIIOJHEHUE PACIIMCAHUS IPOEKTA
3. B rekcre 'OCT P-54869 TPEFOBAHU S K VIIPABJIEHUIO ITPOEKTOM mnon
«yIPABJIEHUEM CPOKaMHU IIPOEKTa» IOHUMAETCSI IENCTBUE, IPEATIPUHATOE ISl CHUKCHUS
BEPOATHOCTH WJI MOCJIECTBUN OTPUIATENbHBIX PUCKOB ITPOEKTA. UM MPOLECCHI,
coJieprKallie Takue JeHCTBUS
4. B rtekcre 'OCT P-54869 TPEBOBAHUA K VIIPABJIEHUIO [TPOEKTOM nonx
«YIPABJIEHUEM CPOKaMHU IIPOEKTa» IOHUMAETCS JEHCTBUE, IPEANIPUHATOE I yCTPAaHEHUS
00HapyXEHHOI'0 HECOOTBETCTBUS IUIaHy IMPOEKTa WM MPOLECCHI, COAEpKAIINE TaKue
JeUCTBUA
B tekcre 'OCT P-54869 TPEBOBAHU A K VIIPABJIEHUIO ITPOEKTOM HeTt onpenenenus
HOHATHUS «YIPABIEHHE CPOKAMHU MPOEKTAy, AJIs1 PACKPBITHSI TOTO MOHATHS HEOOXOAUMO
obpatutbes k onpenenennsm B [OCT P-54871 TPEBOBAHU A K YITPABJIEHUIO
ITPOTPAMMOW, t/1e 1101 «yIpaBIeHHeM CPOKaMI TIOHUMAETCS «OTpEeNeHHE CPOKOB
BBITIOJTHEHUSI IPOEKTOB MPOTPAMMBI, IPYTON AESITEIbHOCTH, BBITIOJHAEMON B paMKax
POTpaMMBbI U BCEH MPOrpaMMBbI B 11€JI0OM C y4eTOM (PMHAHCOBBIX, PECYPCHBIX U APYTHX
YCTaHOBJIEHHBIX JIJISl IPOTPaMMbI OTPAHUYEHUI.

Bepnplii otBet: [IpaBunbHbIil OTBET: 2
7.CeTb padoT COEPKUT, KAK MOKA3aHO HA pucyHKe, 10 cocTossHMi
Ha pucyHnke npuBeaeH pe3yJbTaT NONBITKH HAWTH KPUTHYECKUI MYTh (Bbl1eJIeH
KPACHBIM I[BETOM)
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* KpuTtudeckuii nyTe

CnpaBeyiuBbI JIM YTBEP:KICHUS, IPUBEICHHbIC HUKE:

OTBeTHI:
1. [a, BbleJIeHHbI KPACHBIM HBETOM NYTh — KPUTHYECKHUIA 1)1 TaHHOH ceTH
2. Jla, BblIeJIeHHbIii KPACHBIM IIBETOM NMYTh — €IUHCTBEHHbII KPUTHYECKUI JJ151
JAHHOH CeTH
3. Jla, BblJeJIeHHbIH KPACHBIM I[BETOM MYTh — KPUTHYECKHUI 1J1s1 JaHHOI CeTH, HO HA
JAAHHOM CeTH MOKHO O0OHAPYKUTH U APyrue KpUTHYECKHUE IyTH
4. Hert, Ha 1aHHOMH CeTH HEBO3MOKHO HAWTH KPUTHYECKHI NYTh
5. Jla, BblJeJIeHHbIH KPACHBIM IIBETOM MYTh — KPUTHYECKUI /1J151 JaHHOI ceTH, HO HA
JAHHOI CeTH MOKHO O0OHAPYKUTH ellle KAK MUHUMYM /IBa KPUTHYECKUX MYTH
6. Her, Jlannasi ceTb COAepKUT PeKYPCUBHbIE IUKJIBI U, CJI-HO, He MOKET CJIYKUTH sl
pacueTa KpUTHYECKOI0 MMyTH

Bepnsiit orBeT: [IpaBuibHbIi OTBET: BapuaHThl 1+3+5
8.CeTb padoT coepKUT, KAK MOKA3aHO HA PUCYHKe, 11 padoT, 8 cocTrosinmii

k .

\6\ :ﬁ_i,.o/'m '

MOo’KHO JI1 paccUMTaTh KPUTUUYECKHUM IMyTh J1J1s Takoro ciay4vasi? (Beideprure 0oTBET/OTBETHI U3

CITUCKA)
OTBeThI:
1. MoxHo, KpUTHYECKUI yTh paBeH 46: 1-2-6-8
2.  MoxHO, KpUTHYECKH ITyTh paBeH 46: 1-3-4-7-8
3. Kpurnueckuil myTh pacCuuTaTh HENb3s — pabOTHl HE MOTYT UMETh HYJIEBYIO
JUTUTEIIEHOCTh
4. Kputndeckuil myTh pacCUUTATh HEINb3s, HOCKOJIBKY Irpad 3ajaH HEKOPPEKTHO
5. Kpurudeckuit myTh pacCUMTaTh HEJB3S, IIOCKOIBKY CYIIECTBYET KOH(GIUKT MapIIPyTOB:
1-2-6-8 u 1-3-4-7-8
6. MoxHO, KpUTHYEeCKHii yTh paBeH 35, 1-3-5-8
7.  MoxXHO, KpUTHYECKHIA TTyTh paBeH 36, 1-4-7-8
8. Kpurtnueckuil myTh pacCUUTaTh HENb3sI —HEKOTOPBIE paOOThI MPEAHA3HAYECHBI JUIS

BBITMIOJTHEHU S TIEPEX0a U3 COCTOSHHUA ¢ OOIBIIMM HOMEPOM B COCTOSIHUE C MEHBILIUM HOMEPOM
Bepusiit otet: [IpaBuibHbIN OTBET: BapuaHThl 1 1 2 (BMecTe)
9.CeTn 0AMHAKOBBIX PadoT COAEPKAT, KAK MOKA3aHO HA pUCyHKe, 11 padoT, 8 cocTosiHuii
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Cetp 01
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Certb 02
PaccuuTaiire, eciau 3T0 BO3MOXHO, 3HAYCHHE KPUTUYECKOT'O IYTH U1 KaX/10T0 U3 BAPUAHTOB
¥ BBIOCPHUTE IPABUIIHHBIN OTBET U3 CIIHCKA.
OtBeTsl:
Kputnueckuii myts Cetn 02 numeer O6onbliee 3HaYeHNE, 4eM Kputrnaeckuit mytb Ceru 01
Kputnueckuii nyts Cetn 01 umeer Oosbliee 3HaueHue, yeM kputuueckuii myts Ceru 02
Kputnueckue mytu ais 00eux ceTeil paBHbI, MOCKOJIBKY TOMOJIOTHS rpad)oB HASHTUYHA
Kputnuecknii myts Cetn 02 MoxHO paccuntath, a jig Cetu 01 KpuTHYECKOTO yTH HE
CYIIECTBYET, MOCKOJIbKY rpad 3aaH HEKOPPEKTHO
5.  Kpurnueckuii myts Cett 01 M0OxHO paccuutath, a At Cetu 02 KpUTHUUECKOTO MYTH HE
CYIIECTBYET, OCKOJIBbKY rpad 3aaH HEKOPPEKTHO

Bepnbplii otBet: [IpaBunbHbIil BapuaHT: 4
10.CeTb padoT coaepKUT, KaK MOKa3aHO HA pUCyHKe, 11 padoT, 8 cocTosinmii
Haiitu kpuTHueckuii myTh MO MpeiaraeMoMy BapuaHTy ceTeBoro rpaguka (Boidepure
IPABWJIBHBIN OTBET U3 MpeJiaraeMoro nNepeyHsi OTBETOB)

RN

10 |

10 |

OtBeThI:

Kputndeckwnii myTh CBSI3BIBACT IMMOCIIEAOBATENIEHOCTh COCTOsTHU 0-3-5-7
Kputnueckuii myTh CBA3bIBaET MOCIEOBATENBHOCTD COCTOSIHUM 0-2-6-5-7
Kputndecknii myTh CBSI3BIBAET MOCIIEIOBATEIBHOCTD cocTOstHUH 0-3-1-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATENBHOCTD COCTOSHUHN 7-4-5-3-0
Kputndecknii myTh CBSI3BIBAET IMOCIIEAOBATEIEHOCT COCTOSTHUH 0-3-5-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATENBHOCTD cocTosHUH 0-1-3-5-7

Bepnpriii otet: [IpaBuibHbIit BapuaHT: 3 + 5 (CeTh CONEPIKUT ABAa KPUTUUYECKUX ITYTH)
11.Bo1Gepute n3 HIKENPUBEJCHHOTO CITMCKA TaKUe 00JIACTH 3HAHUHM, KOTOPbIE OMNpEEIICHbI B
nporeccHoM Komruiekce «IlmanupoBanne npoekTta» B cootBeTcTBur ¢ [[OCT P-54869
TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

SoukrwdE
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OTBETHI:

1. VYmopaBieHue coaepKaHUEM MPOEKTa (15%)

2. YmupaBlieHUE CPOKaMU MPOCKTA (15%)

3. VmpasieHue 3aTpaTaMu MPOEKTa (15%)

4. YmupaBiieHUE pUCKaMH ITPOCKTA (15%)

5. VYmpaieHue epCOHAIOM IPOEKTa (15%)

6. VYmnpasieHue 3aMHTEpECOBaHHBIMU cTOpoHaMu npoekta  (0%)
7.  YmpaBiieHHE [TOCTaBKaMU IIPOEKTa (15%)

8. YmpaBieHue KauecTBOM B MPOCKTE (0%)

9. VYmnpasnenue oOMeHOM HHGOPMAIIMH B TIPOCKTE (10%)
10. YnpapneHue WHTErpanuen B IpoeKTe (0%)

Bepnsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl 1+2+3+4+5+7+9
12./1ns pacueroB no CPM n/unu PERT ucnonssyrorcs [lapameTpsl ceTeBoii MoieJn:
. PannMii cpok coBepiieHUs: COOBITHS

. [To3nHuit cpok cBepLICHHUS COOBITHS,

. Pannwmii cpok Hauasa paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3HwMit cpok Havasia paboThI,

. [To3aHMi cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBeplLIEHHE COOBITHS,

. [TonHbIi pe3epB BpeMeHU padoTHl,

. CB00O0HBIH pe3epB BpeMeHH! paboThl;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

BeiOepute npaBuiibHOE onpenenenue napamerpa «llonHslii pe3epB BpeMeHH paboTh»
OTBeThI:

[Tonusiii pe3epB Bpemenu paboTsl (1,)) rijI1 — mMakcumanbHOE BpeMs, Ha KOTOPOE MOYKHO
OTCPOYHTH HAYAIIO UITH COKPATUTh MPOAOIDKUTEIHLHOCTH PadOTHI ttj 6€3 H3MEHEHUs 00IIEeTo
cpoka BbImonHeHus Komiuiekca: rijIl = tjIT —(tiP+tij )

2. Ilonubiii pezepB BpemeHnu padoTsl (1,)) rijIl — MakcumanbHOE BpeMsi, Ha KOTOPOE MOXKHO
OTCPOYUTH HAYAJIO UM YBEJIMYUTH IPOIOJIKUTEIBHOCTD PA0OTHI IIPU YCIOBUH, YTO BCE
COOBITHS CETH HACTYIAIOT B CBOU paHHUe cpoku: rijIl = tjP- tiP-tij

3. IlonHblii pe3epB BpeMeHHu padoThl (1,)) rijII — mMakcuManbHOe Bpemsi, Ha KOTOPOE MOYKHO
OTCPOYUTH HAuajI0 WIH YBEIUYUTh MPOJAOIKUTENBHOCTh pabOTHI tt) 6€3 n3MeHeHus: oO1Iero
cpoka BbInonHeHus komruiekca: rijIl = tjIT -tiP-tij

4. . Tlonusli pe3epB BpeMeHH paboThl (1,)) rijll moxa3piBaeT, Ha CKOJIBKO MOTYT OBITh
YBEJIUYEHBI IPOJOIKUTEIBLHOCTH BeeX paboT B cymMe MyTH Ln OTHOCHTENIBHO KPUTHUYECKOTO
nytid LKP: R(Lm)=t(LKP)-t(LIT)=TKP-TII

Bepnpsiii otet: [IpaBuibHbIN BapHaHT : 3
13./1ns pacueroB no CPM n/unu PERT ucnonesytorcs [lapameTrpsl ceTeBoii MoeJn:
. PanHuit cpok coBepuieHus: COOBITUS

. [To3nHuit cpok cBepuIeHHUs COOBITHS,

. Pannuit cpok Havana paboThI,

. PanHMii cpok okOHYaHUS paboTHI,

. [To3aHmit cpok Havana paboTHI,

. ITo3Hui#t cpok OKOHYaHHS PabOThHI;

. Pe3epB BpemeHU Ha CBEPIIICHHE COOBITHS,
. [TonHslii pe3epB BpeMeEHH,

. CBOOOIHBII pe3epB BpEMEHH;

. IIpoaomKUTENBHOCTh KPUTUYECKOTO MTYTH;

Bri6epurte npaBuiibHOE onpeneneHue napamerpa «llo3gHauii cpok Hadama paboThD)
OTBeTsI:



1. Tlo3auuii cpok Hayana padots! tijI1.H — MUHHMaNbEHO JOMyCTUMBI MOMEHT Haydaia
JaHHOU paboThl, MOCIE KOTOPOTO Y’Ke HEBO3MOKHO BHITIOJTHEHHE BCEX MOCIEAYIOMIHNX padoT B
YCTaHOBJICHHBIN CPOK

2. Tlo3anwuii cpok Havana padbotsl tijII.H — Hambonee mo3auuii (MakCUMaJIbHBIN) U3
JIOITYCTUMBIX MOMEHTOB OKOHUYAHHMSI JTF000H U3 MPEIIeCTBYIONINX JaHHOW paboTe paboT, mpu
KOTOPOM €III€ BO3MOYKHO BBITIOJTHEHUE BCEX MOCIEAYIOUINX paboT B YCTAaHOBIECHHBINA CPOK

3. TMozmauii cpok Hauana padotsl tijII.H — Hanbonee mo3aHmii (MakcUMaIbHBIN) U3
JOIYCTUMBIX MOMEHTOB HayaJjla JaHHON paboThI, IPU KOTOPOM €I11€ BO3MOKHO BBIIIOJHEHHE
BCEX MOCIEIYIOMUX PadOT B YCTAHOBJICHHBIH CPOK

4. Tlo3gauit cpok Hauana padoTsl tijII.H — Hanbosee mo3quuii (MakCUMalIbHBIN) U3
JIOITyCTUMBIX MOMEHTOB Hayajia JaHHOH paboThl, IPH KOTOPOM BBITIOJTHEHHE BCEX
HOCJICAYIONIUX paboT cMeraeTcs Ha Benuauny tjI1-tij

Bepnsiit orBet: [IpaBuiibHbIN BapuaHT : 3
14.00bsicHATE, YTO B TEPMHUHAX MTPOEKTHOI'O MEHEPKMEHTa 4To B cooTBeTcTBHU ¢ ['OCT P-
54869 TPEBOBAHUNA K YIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPELOBAHUS K
YITIPABJIEHUIO [TIOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO I[TPOT'PAMMOI, o3Hauaer: “ynpapieHne pHCKaMH MPOEKTa”

OTBeThI:
1. B rtekcre 'OCT P-54869 TPEBOBAHM A K YIIPABJIEHUIO ITPOEKTOM non
«YIPaBICHUEM PUCKAMM MPOEKTA» IOHUMAETCS ACUCTBUE, IPEANIPUHATOE 111 CHUKECHUS
BEPOATHOCTH WJIM MOCJIEICTBUN OTPULIATEIbHBIX PUCKOB IIPOEKTA. WIIN IIPOLECCHI,
COZEpIKAILME TAKUE TCHCTBUS
2. B rekcre 'OCT P-54869 TPEBOBAHUA K YIIPABJIEHUIO ITPOEKTOM ectb
IIOHATHUE TIPOLECC TUIAHUPOBAHUSI PEarupOBAHMS Ha PUCKU» YTO 03HAYAET OIPEIEICHUE
OCHOBHBIX PUCKOB IIPOEKTa U MOPSJIKa pabOThl C HUMHU
3. B Ttekcre 'OCT P-54869 TPEFOBAHUSA K YIIPABJIEHUIO ITPOEKTOM Her
OIIPEETICHUS MTOHATUS «YIIPABICHUE PUCKAMHU IIPOCKTa»
4. B rekcre 'OCT P-54869 TPEBOBAHUA K YVIIPABJIEHUIO [TPOEKTOM non
«YIpaBIECHUEM PUCKAMHU IIPOEKTA» ITOHMMAETCS OLICHKA U PAH)KUPOBAHUE 110 BEPOATHOCTHU U
CTETEeHHU BIIMSHUS Ha PE3yJIbTaT IPOEKTa BCEX UJIEHTU(UIIMPOBAHHBIX PUCKOB;

Bepusliit otet: [IpaBuibHbII OTBET: BapuaHThl 2+3
15.Kakoe (kakue) U3 NpuBEJCHHBIX HUYKE TIOJI0KEHUN MOTYT BXOJUTh B OIIPEJIEIICHHE METO1a
PERT

OTBeThI:
1. unarpamma PERT— 570 BU3yanbHOE 0TOOpakeHuUE MiIaHa IPOeKTa, Ha KOTOPOM
IIOKa3aHa MOCIE0BATENbHOCTb 337a4 U BO3MOKHOCTh UX OJJHOBPEMEHHOTO BBIIIOJHEHHUS
2. JIns pacuera quarpammsl PERT npumMensieTcs nomaroBast METOMKa pacueTa
MUHUMAaJIBHOTO BPEMEHHU BBITIOJTHEHUS KaX/1011 U3 paboT AJis onpeeseHus 1eUCcTBUN Ha
KPUTUYECKOM ITyTH.
3. IIpwm pacuere quarpammbel PERT ucnosb3yercst BepOSITHOCTHAS OIEHKA BO3MOYKHBIX
IIyTEH, BKIIIOYasi HEKPUTUUECKUE
4. narpamma PERT crpoutcs Ha ocHOBaHHMHM TOM ke MH(pOpMAIUH, KOTOpask UCIIOIb3YeTCs
B METOJIC KPUTUYECKOT0 IIyTH, HAI[pUMEP, caMmasi paHHsA U MO3AHsA JaThl Hayala, caMas
paHHSS U MTO3/IHAS 1aThl 3aBEPUICHUS, a TAKXKE 3a1lac BPEMEHH MEXy 3aJa4aMHu
5. Paznuna mexnay meronom kputuueckoro mytd 1 PERT cocTouT B olieHKe BpeMeHU: B
metone PERT npunaérest Bec Haubosee pealiCTUYHOMY BPEMEHU 3aBEPILECHUS
6. Pasnuna mexay meronom kputudeckoro mytd 1 PERT cocTouT B onpeneneHun nyTH: B
metoqe PERT noja myrem nonnMaercst HanOoliee BEpOSTHBIN Mepexo Mexay
(UKCUPOBAaHHBIMU COCTOSIHUSIMU TPOEKTA
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7.  Kpurnueckuit myts B Metozie PERT - 3T0 HambGonee AnuHHAs OCIEOBATEIBHOCTD 3a7a4
B IUTAHE MTPOEKTa, KOTOPYIO HEOOXOIMMO BBIMIOJIHUTE B CPOK IS 3aBEPIICHHSI POEKTa K
TpeOyemoii nare
8.  Bce Bemenpusenennsie nonoxenus (1-7) Bxoaar B onpenenenue meroga PERT
9. Hu onno u3 nonoxenui (1-7) He Bxoaut B onpenencHue merona PERT

Bepnwsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl: 1+4+5+7
16.Kakoe (kakue) U3 MpUBEICHHBIX HUKE OJI0KEHUH MOTYT BXOJIUTh B OMPE/ICICHNE METO1a
CPM (MeTOoJ «<KPUTHYECKOTO IyTH)

OTtBeThI:
1. Kputuueckuii myThb - HarOoJiee AJIMHHAS OCIEI0BATENBHOCTh 3a/1ay B IUIaHE MTPOEKTA,
KOTOPYIO HEOOXOMMO BBIITOJHUTH B CPOK JIJIS 3aBEPIICHHUS IPOCKTA K TpeOyeMou ate
2. B CPM npumensieTcs nomaropasi METOIMKa pacueTa MUHUMAJIBHOTO BpEMEHH
BBITOJIHEHUS KOKAOH U3 paboT JUis OnpeiesieHus IeHCTBUI Ha KPUTHUECKOM TyTH.
3. Kpurtndeckum myTém Ha3bpIBaeTCs MOCIEAOBATEIHLHOCTD 3aIJIAHUPOBAHHBIX MEPOTIPHUSITUH,
ONPEAEIAIOIUX JUTUTEIbHOCTD IPOEKTA.
4. Kputudeckuil myTb - 3TO MOCIEI0BATENILHOCTD 33/1a4 B MPOEKTA, KOTOPYIO HEOOXOIUMO
3aIIaHUPOBATh JJIs1 3aBEPIICHUS [IPOEKTA B paMKaX OrpaHUYEHUIN OrOKeTa MPOeKTa
5.  CPM - nomiaroBas MeTo/IMKa yrpaBiIeHUs MPOSKTaMH JAJIsl OTIpeAeTICHUs IeWCTBUN Ha
KPUTHYECKOM IyTH.
6. IlockonbKy Ka)ablil HEKPUTUYECKUH MYTh CETEBOr0 rpaduka MMeeT CBOI MOIHBIN pe3epB
BPEMEHHU, TO U KaXKJ0€ COOBITHE ITOTO IYTH UMEET CBOU PE3EPB BPEMEHU
7. Pabora, nexaias Ha KpUTHUECKUN TyTU CETEBOTO rpauK, MOKET UMETh a UMEET CBOI
TIOJTHBIN pe3epB BPEMEHH, OTPAXKAIOIINI CTENIeHb HANPSHKEHHOCTH Tpada padoT.
8. Bce BoimenpuBeaeHnslie nonoxenus (1-7) Bxoast B onpenenenue metoga CPM
9. Hu onno u3 nonoxenunii (1-7) He Bxoaut B onpeneneHue meroga CPM

Bepnbslii otBeT: [IpaBuibHblil 0TBET: BapuaHThl 1+3+5+6
17.CeTb padoT coaep:KUT, KaK MOKa3aHO HA pUcyHke, 11 pador, 8 cocTosinmii
Haiitu AnuHy KpUTHYECKOTO IMyTH MO MPeUlaraéMoMy BapHaHTy CETEBOTro rpaduka
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BepHnriit otBeT: JlHa KpuTHUecKoro myTH paBHa: 40

II. Onucanue wikanvl oueHusaHUA

Ouyenka: 3a4T€HO
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTta BeIMOTHEHA BEPHO WITH C
HECYIIECTBEHHBIMHU HEOCTATKAMHU - TMIOJyYEHbI pa3BEPHYTHIC OTBETHI HA BCE BOMPOCHI,
JEMOHCTPHUPYIOIINE TOHUMaHUE 00YJarOIUMCS Pa3AesioB TUCIUTIIHHBI

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu vinoHeHus 3nanus: Pabora He BBIMIOJIHEHA WX BHITIOTHEHA
MIPEUMYIIECTBEHHO HEMPABWIBHO - HE TIOTYYEHO JOCTATOYHOTO KOJIMYECTBA OTBETOB,
JEMOHCTPHUPYIOIIUX TOHUMaHUE 00yUYaIOIIUMCsI pa3/IeoB JUCIUILTAHBI
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

OrneHka 1Mo Kypcy Ha OCHOBaHHWM 3adeTa. 3adeT - 0e3 OLeHKH, JaBa 3HadeHus "3aureHno" wim "He
3aureHo". Onenka "3auTeHo" BBICTABIISCTCS MPU MOJOKUTEIBHBIX (HE HUXKE 4) OIIEHKAX 3a KaXAYI0
U3 YeThIpeX KOHTPOJIbHBIX padoT. [Ipu Hanuuun no kakum-nu6o KP oneHku 3 miu HEBBINOIHEHUN
B cpok KP - HeoOXoammo aisi mojydeHHs OLEHKH "3auTeHO" MOIy4eHHE B 3aUETHYIO CECCHIO

MTOJIOXKUTEIBHBIX OTBETOB Ha JOIMOJIHUTEIBHBIC BOIIPOCHI IO pa3zeiiaM Kypca, MPOMYIIEHHBIM WK
oneHeHHbIM "3".
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