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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OneHouHble MaTepuabl 0 JUCHMIUIMHE BKIIOYAIOT OLEHOYHBIE CPEJICTBA AJIS IPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH yrpaBisiTh MPOSKTOM Ha BCEX ATallax €ro KU3HEHHOTO ITUKIJIa
NJI-1 YuacTByeT B ynpaBie€HUHU NPOEKTOM Ha BCEX dTanax *U3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®Popma peanuzanuu: [IpoBepka 3ananus
1. KonTponbnas padota Nel «Cucremsl npoekTHOro MeHekMenTay (KonTposbHas padoTa)
2. Kontponbnas padota No2. «CpaBuenue paznuunbix uznanuit PMBoK » (Kontponbshas
pabora)
3. Kontponbnas padota Ne3. «PMBoK u nanmonanbsubie ctanaapTsl Project Management,
poccuiickue cranaaptel Project Management, Program Management u Portfolio
Management» (KonTposbHas paboTa)
4. KontpomnbHast pabota Ne4. «Bo3mokHOCTH peann3anun Agile- TEXHOIOTHI POEKTHOTO
MEHEIKMEHTA JIJIsl MPOMBIIUIEHHBIX oTpaciiei» (KonTpoibHas paboTa)

BPC nucuuminHbl

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Wnnexe KM-1 KM-2 KM-3 KM-4
Paznen nucuuninHb KM:
Cpox KM: 4 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKAITUH IMPOCKTA

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKAITUH IMPOCKTA +

daza IJIaHUPOBAHUSA TIPOCKTA

®daza IJIaHUPOBAHUSA TIPOCKTA +

VYnpasnenue peanuzanuen npoekTa

VYnpasnenue peanuzanuen npoekTa +

KonTposb 1 3aBepuieHne npoekra

KoHTposb 1 3aBepiIeHne npoeKTa +

Bec KM: 25 25 25 25

$06m1as gacts/JIy1s1 MPOMEKYTOYHOM aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbMAM 06 00YUEeHUA RO OUCUUNIUHE, COOMHECEHHBIX C UHOUKAMOopamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KonTponsnas padora Nel «CucreMbl IPOEKTHOIO MEHEIKMEHTa

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOTO
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
auarpaMmsl ['anTTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

(KonTponbsHas pabora)

KonTponbnas padora Ne2. «CpaBHeHue paznuuHbix n3nanuii PMBoK »
(KonTponbsHas pabora)

KonTtponsnast padora Ne3. «PMBoK u HarnmonansHbie cTanaapTsl Project
Management, poccuiickue cranaaptel Project Management, Program
Management u Portfolio Management» (KonTposbaas paboTa)
KonTponbnas padora Ne4. «Bo3MoxkHOCTH peanu3anuu Agile- TexHoIOrui
IIPOEKTHOI'0 MEHEIPKMEHTA ISl MPOMBILUIEHHBIX oTpaciiei» (KonTponbHast
paborta)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KoutpoabHas padora Nel «CucreMbl IPOEKTHOT0 MEHEKMEHTA)

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHMsi KOHTPOJHLHOr0 Meponpusitus: [lucbMeHHbIE OTBETHI Ha BOMPOCHI

KOHTPOJIbHOI'O MCPOITPHUATHUA

KpaTlcoe CoA€cpiKaHuE 3alaHUA:

OcBoeHue u YTOYHCHUEC CMbICJIa 0a30BBIX IIOHATHH U TCPMUHOJIOTUH obnacreii 3HaHUI
(IIPOCKT» U «KYHIPABJICHUC ITPOCKTAMU).

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: OCHOBHEIE JTaIbI
JKU3HEHHOTO IHKJIA TPOCKTOB U
OCHOBHEIE TIPUHITUITBI
IIPOIIECCHOTO u CHCTEMHOI'O
OX0/1a K YIIPABICHUIO
IPOEKTaMHU

1.03nakombTech ¢ ['OCT P-54869 TPEBFOBAHUMSA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P-

54870 TPEBOBAHU A K YITPABJIEHUIO
[TOPT®EJIEM ITPOEKTOB u I'OCT P-54871
TPEBOBAHUS K VIIPABJIEHHIO ITPOIPAMMOI,
OOBSICHUTE, YTO B COOTBETCTBHH C

MIEPEUNCIICHHBIMH IOKYMCHTAMH O3HAYACT:

a) yIpaBJICHUE COJICPIKAaHHEM IIPOCKTA,

0) ynpaBiieHHE CPOKAMH MPOEKTA;

C) yIpaBJieHUE IIAHUPOBAHUEM MTPOCKTA,

2.03nakombTech ¢ [OCT P-54869 TPEBOBAHUS K
YITPABJIEHUIO ITPOEKTOM, I'OCT P-

54870 TPEBOBAHUA K YITPABJIEHNIO
[MOPT®EJIEM INPOEKTOB u 'OCT P-54871
TPEBOBAHMUS K YIIPABJIEHUIO ITPOI'PAMMOM,
OOBSICHUTE, YTO B COOTBETCTBHH C

NePEeYHCICHHBIMU JOKYMEHTaMH 03HAYaeT:

a) yrpaBlieHHe Ka4eCTBOM B ITPOEKTE;

0) ynpaBieHHe PUCKaMU MPOEKTa;

C) yIIpaBJIEHUE 3aBEPIICHUEM ITPOEKTA;

3.03nakombTech ¢ 'OCT P-54869 TPEBOBAHUA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P-

54870 TPEBOBAHI A K YITPABJIEHUIO
[NOPT®EJIEM ITPOEKTOB u I'OCT P-54871
TPEBOBAHUS K VIIPABJIEHHIO ITPOIPAMMOI,
OOBSICHUTE, YTO B COOTBETCTBUH C

TIEPEYNCIICHHBIMH JIOKYMCHTAMH O3HAYACT:

a) ynpaBlieHUE HHUIMALIUEH TIPOEKTa;

0) ynpaBiieHHE TIOCTaBKaMHU B MPOEKTE;

C) yIpaBlieHUE 3aTpaTaMu B IPOEKTE;

4.0O3uaxkombTech ¢ 'OCT P-54869 TPEBOBAHI A K
VIIPABJIEHUIO ITPOEKTOM, I'OCT P-




54870 TPEBOBAHUA K YIIPABJIEHUIO

I[NOPT®EJIEM ITPOEKTOB u 'OCT P-54871

TPEBOBAHUS K VITIPABJIEHUIO ITPOIPAMMOM,

OOBSICHUTE, YTO B COOTBETCTBUU C

MEPEYUCIICHHBIMH IOKYMEHTAMU O3HAYAET:

a) yIpaBlieHUE pe3yIbTaTaMt MPOEKTa;

0) ynpaBieHHE TIOCTaBKaMHU B IMPOEKTE;

C) yIpaBlieHUE 3aTpaTaMU B IIPOEKTE;

5.00bsicHUTE, UTO B TEPMUHAX [TPOEKTHOTO

MEHEPKMEHTA B COOTBETCTBHH C U3YYCHHBIMU BaMU
nokymentamu ['OCT P-54869 TPEBOBAHNMA K

YITPABJIEHUIO ITPOEKTOM, I'OCT P-54870

TPEBOBAHIA K YVIIPABJIEHUIO ITOPTO®EJIEM

IMPOEKTOB u I'OCT P-54871 TPEFOBAHUSA K

VIIPABJIEHUIO ITIPOI' PAMMOW, o3nauaer:

“yrpaBJIeHHE IPOEKTOM

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicruii nopoe svinonnenus sadarus 6 npoyenmax: 100
Onucanue xapaxmepucmuxu evinoaneHus snanus: OTBETbI Ha BCE BOIIPOCHI (a), 0). ¢)) MOIy4YeHbI B
cootBeTcTBUM ¢ popmynupoBkamu ['OCT P-54869 TPEBOBAHUA K YIIPABJIEHUIO
[MPOEKTOM, I'OCT P- 54870 TPEBOBAHI S K YIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB
u TOCT P-54871 TPEBOBAHMS K VIIPABJIEHUIO ITPOTPAMMOI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
OnucaHnue xapaxmepucmuxu evlnoinenus 3Hanus: OTBETH HA BCE BOIIPOCHI (@), 0). uiu a), ¢) uin
b), ¢)) monmyuens! B coorBeTcTBUU ¢ popmynupoBkamu 'OCT P-54869 TPEBOBAHUA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P- 54870 TPEBOBAHU A K YITPABJIEHUIO
[TOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHU S K YITPABJIEHUIO
ITPOTPAMMOW

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OTBET XOTs Obl Ha OJMH U3 BOIIPOCOB MOJTyYEHbI
B cootrBeTcTBUU ¢ hopmynupoBkamu ['OCT P-54869 TPEBOBAHUA K YITPABJIEHUIO
ITPOEKTOM, I'OCT P- 54870 TPEBOBAHM K YIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB
1 TOCT P-54871 TPEBOBAHMS K VIIPABJIEHUIO TTPOT'PAMMOI, nipu 5ToM 0TBeTH Ha
JIpYyTrue BOIPOCHI MTOJIY4YEHbI, HO MOJIYYEeHbl HE MOJTHOCTHIO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoneHus snanus: OTBEThl HU Ha OJUH U3 BOIIPOCOB HE
cooTBeTcTBYIOT popmynupoBkam ['OCT P-54869 TPEFOBAHUN A K YITPABJIEHUIO
ITPOEKTOM, I'OCT P- 54870 TPEBOBAHU A K YITPABJIEHUIO TTOPT®EJIEM TTPOEKTOB
1 TOCT P-54871 TPEBOBAHMS K YITPABJIEHUIO ITPOI'PAMMOM

KM-2. Koutrpoabnas padora Ne2. «CpaBHenne pa3iauunbix usnannii PMBoK »

®opmbl peaausanun: [IpoBepka 3aganus

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHMss KOHTPOJBHOIO MeponpusaTHsA: [[MCbMEHHBIE OTBETHI Ha BOIPOCHI

KOHTPOJIBHOT'O MEPOTPHUSITHS
6




Kparkoe cogepxanue 3aganus:
B cootBeTcTBUM ¢ TeMo#t, BeIOpanHOo#t o PMBOK (time management, cost management, HR
management) paccuuTath rpad onepammii HUKIa padOT U IPOBEPUTH MOTYYCHHBIN pE3yIbTart,
CPaBHHUB €T0 C PE3yJIbTAaTOM IO TaKOH e CTPYKTYpE, OTy4YEHHOM Ha CETEBOM MHTEPHET-
KaJIbKYJIATOpPE

KoHTposibHbIe BONPOCHI/3a1aHUA:

YMeTb: BBINOJHATH IO3TANHbBIN 1.

KOHTPOJIb 32 peajau3alnuei mpoeKkTa *HalTu KpUTUYECKUH ITyTh 110 IIPEUIaraéMoOMy BapUaHTy
Ha BCeX OJTamax J>KU3HEHHOTO ceTeBoro rpaduka (cM. puc.)

LHUKJIA, HCIIOJIb3YsI METOJ * Paccunrars BpemeHHble XapakTepucTUKY CETEBOrO
OCBOCHHOT'0 00beMa rpaduka. 3HaueHHsI 3aHECTH B TaOIHILY

* KonmnuectBo npenmiecTByomux padot * Bpems
BBITIOJTHEHHUS 1]

* Pannue cpoku: Hauauno tij P.H. « Panaue cpoxu:
okoHyaHue tij P.O.

* [To3gaue cpoxu: Havao tij [T.H.

* [Toznuue cpoku: okonyanwue tij I[1.0.

* Pe3epB BpeMeHH BBIMOTHEHUS! paOOTHI

{10 |
[10] [10]

10 .10 ) 10 ]

3anonHUTE TabIMIly B COOTBETCTBUU C MapaMeTpaMu
CETEBOM MOJIEH
Hcnonp3yiiTe TabMU4HbIN crioco0, Harp.

TabanuHblil cnocod BBOA JaHHBIX 1A pacueTra
napaMeTpoB ceTeBoi MoxeH

3anonuuTe cTpokk. Haxmute fanee . MoapobHee KaK 3anNoMHuTL 3Ty CTPaHKLY

i i min
1 v(2r XXX
(3 v XXX
1v|4 XXX
2 v|\7 - XXX
3ovjtr XXX
I 1 v1 - XXX
¥ BrmiouaTh TEOPETHHECKMA MaTepran
PacueT KoaPHUMeHTOB HaNPAKEHHOCTH

I MoKkassiBaTh MPAUUECKOe pelueHie

CTPOMTL AMarpammy MaHTa
|

Jlanee BCTaBbTE MOJIYYEHHBIE HA KAJIBKYJIATOPE
pe3yabTaThl U CPAaBHUTE UX C MOJy4YEHHBIMU Bamu.
BbIBOIBI: (M3J105KUTE TPUYUHBI HECOOTBETCTBUS U ITYTH
ucrnpalieHus ”HQOPMAIMOHHON MOJIEIH,




PYKOBOJICTBYSCh METOJIUKON pacueTa CeTEeBbIX CTPYKTYP
PMI)

2.°HaiiTh KpUTUYECKUH MTYTh IO MpeyiaracMomMy
BapHaHTY CETeBOro rpaduka (CM. puc.)

* Paccunrtarh BpeMeHHble XxapakTepucTuKu CETEBOTO
rpaduka. 3HaYCHUS 3aHECTU B TAOIHITY

» KonuuectBo npexmecTByromux padot ¢ Bpems
BBINOJIHEHUS ti]

» Pannue cpoku: Havaso tij P.H. « Pannue cpoku:
okonuanwue tij P.O.

* [To3gaue cpoku: Havaso tij I1.H.

* [To3anaue cpoku: okonyanue tij I1.0.

* Pe3epB BpeMeHU BBINOIHEHUS PabOTHI

10 | [10
10 |

10 | 100] 10 |

3anonHUTE TabaMIly B COOTBETCTBUU C ITapaMeTpaMu
CETEBOU MOJEIHN
Hcnonp3yiiTe TabMU4HBIN crioco0, Harp.

TaGauuHbIH cocod BBOIA JAHHBIX JJIH pacuera
napaMeTpoRB ceTeBOI MO/IeTH

3anonuure crporn. Haxmute flanee . Mogpobuee kak 3anonHnTL 3Ty GTPaHuLY

i i min
1v2r XXX

(3 r XXX
1[4 - XXX

2 |7 - XXX

IT'1' XXX

¥ BKMKOMATL TEOPETUHECKMA MaTepran
PacueT KoaPHUMEHTOR HANPAKEHHOCTH
I Mokasbiearts rpag4eckoe pelueHne

CTpouTs AnarpaMmy Manta

= |

Jlanee BCTaBbTE MOTYYEHHBIE HA KAIBKYISATOPE
Pe3yNIbTaThl U CPABHUTE UX C MOTyYeHHbIMU Bamu.
BbIBOIBI: (M3J105KUTE TPUYUHBI HECOOTBETCTBUS U ITyTH
ucrpaBlieHus: UHPOPMAITMOHHON MOJIEINH,
PYKOBOJCTBYSICh METOJIMKON pacueTa CETEBbIX CTPYKTYP




| PMI)

Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huorcnuii nopoe évinonnenus 3adanus 6 npoyenmax. 100
Onucanue xapakmepucmuixu evinonnenus: 3uanus: Pacuer mo CPM Bpy4YHYIO BBIIIOJIHEH JUISI BCEX
3a/laHHbIX TapaMeTpoB [Ipyu BBO/IE JAHHBIX B KAIBKYJISTOP MMPOU3BEACH KOHTPOIh
MOCJIeIOBATEILHOCTH 00X0/1a BepIIuH rpada, mepeHymepanus (€Cim 3To0 He0OX0a1MMO)
MPOM3Be/IeHa BEPHO. BBIBOJ T0JDKEH 0TOOpa3uTh TOT (DaKT, 4TO Pe3yNIbTaThl "BpydHYy0" U IO
KaJIbKYJISTOPY COBIAIIH.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu evinonnenus snanus: Pacuer no CPM Bpy4HYIO BBIIIOJHEH JJIs1 BCEX
3aJaHHbIX apamMeTpoB Pe3ynbTaThl "BpyuHy0" U MO KaJIbKYJIATOPY HE COBNAIU. BriBOA MOTAKEH
0TOOpAa3HUTh MPUUNHY TAKOTO HECOBITAJICHUS ¥ PUIUHY HEBO3MOXKHOCTH BBITIOHUTH KOPPEKITUIO
(Hampumep, IpU BBOJIE IAHHBIX B KaJIbKYIATOP HE ObLT MPOU3BENCH KOHTPOJIb
MOCJIeI0BATEILHOCTH 00X0/1a BEPIINH Ipada UM HEKOPPEKTHO BBINMOJIHEH pacyeT MapaMeTpoB
rpada BpyuyHYIO UM YTO-TO €IlIe - 10 MHEHHIO CTY/ICHTA)

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50

Onucanue xapaxmepucmuxu evinoanenus snanus: Pacuer no CPM Bpy4HYIO BBIIIOJHEH /7Sl BCEX

3aJJaHHbIX ITapaMETPOB HEBEPHO WJIM HE BBIIIOJIHEH JJIs BCEX 3aJaHHBIX MapaMeTpoB. MMeroTcs
OTpULATENIbHbIE 3HaUEHUs TapaMeTpoB rpada (sBHas omunoka) [lonydeHsl pe3yabTaThl pacyera Ha
KaJIbKYJISITOPE U UMEIOTCS pe3yJIbTaThl MapaMeTpOB, UMEIOLIME OTPHUILIATENIbHbIE 3HaUeHUs, BbIBOIBI

IIPY 3TOM HE UMEIOT CMbICIA, TaK KaK pe3y/bTaThl IPOBEPKH MOATBEPHKAAIOT HEJOCTATOUHBIH

YPOBEHb YMEHUI 00y4arolerocs nojib30BaTbcs METOAUKAMU pacyeTa peCypCHbBIX CTPYKTYP
MPOEKTHOro MeHekMeHTa (1o PMI)

Oyenka: 2
Onucanue xapakxmepucmuxu bINOJIHeHUs 3HaHUs: 3aJaHUe HE BBITIOJTHEHO HU B KaKOW 4acTh

KM-3. Koutpoabhas padora Ne3. «PMBoK n HauuonaabHble cranaaptsl Project
Management, poccuiickne cranaaptsl Project Management, Program Management u
Portfolio Management»

®opmbl peamszanun: IIposepka 3aganus

Tun koHTpobHOrO MeponpusTus: KourponsHas pabora

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHMsi KOHTPOJBLHOIO MeponpusaTHsA: [IMcbMEHHbIE OTBEThl Ha BOIPOCHI
KOHTPOJIBHOT'O MEPOIPUSITHS

Kpartkoe cogep:xkanue 3aiaHus:
OcBoeHue M YTOYHEHHE CMbICTIA 0a30BBIX MOHATUN MPOSKTHOIO MEHEIKMEHTA B
TEPMHHOJIOTHMHM U METOJI0JIOTHH, IPeUlaraéMbIX B pa3In4HbIX penaknusax csoga PMBoK (Ha
npumepe 4-ro ¥ 5-To U3gaHus)

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3HaTh: COBPEMEHHBIN 1.CpaBHeHue nporecca

WHCTPYMEHTapHil B obnactu «Pa3padoTka miaHa ynpasJjieHUs IPOEKTOM»
yIOpaBIEHUs IPOEKTaMU Ha BCEX B 4 u 5 penakuusx PMBoK (Pycckos3brunas HoTamms).
JTarax )XU3HEHHOI'0 [UKJIA Haiitn oTninuns.




OTBeT NpucbiNaTh B BUAE Tabnuubl (TONLKO OTANYMA)

HanwmeHosaHue Hanwuume B 4-i Hanwuwe B 5-# Otanune
3InemenTa (pyccruii pefaKyuu PeaaKumu NPUHLKNHANBHOE MITH
A3bIK) dpopmanbHoe

2.CpaBHeHue mpoiiecca

«Yupasienue cogep:xxkanueMm (Konrpouanb
COJIePKAHUA )

B 4 u 5 penakuusax PMBoK (Pycckos3piunas HoTanus).
Haiitu otnnuns.

OTBeT mpuUCHUIATh B BUAE TAOIUIIBI (TOTBKO OTIHYMS)

HaumeHosaHue Hanwnune B 4-i Hanwnume B 5-i Otnume
3nemenTa (pyccknii pepakuun peaaKyum NPUHUMNKANbHOE HAK
A3bIK) dopmanbHoe

3.CpaBHeHue mpoiiecca

«CO0op TpeOoBaHMIT»

B 4 u 5 penakuusax PMBoK (Pycckosi3piuHas HoTanus).
Haiitu otiuuus.

OTBeT npucelIaTh B BUAE TaOIULBI (TOJBKO OTIUYNS)

HaumeHosaHue Hanwnune B 4-i Hanwnume B 5-i Otnume
3nemenTa (pyccknii pepakuun peaaKyum NPUHUMNKANbHOE HAK
A3bIK) dopmansHoe

4.Bb1bepuTe U3 HIKENPUBEIEHHOTO CIMCKA TaKue
00JIacTH 3HaHUH, KOTOPBIE OMPEAEITICHBI B MPOIIECCHOM
komiuiekce «IlinanupoBaHue NpoeKTa» B COOTBETCTBUU C
I'OCT P-54869 TPEBOBAHU A K YITPABJIEHUIO
I[TPOEKTOM

VYnpasieHue coaep)kaHueM MpoeKTa

VYnpasieHue cpokamu MpoeKTa

VYmpasrenue 3aTpataMu IpoeKTa

VYrpasineHue puckaMu IpoeKTa

VYnpaBieHre NepcoHaIoM MPOeKTa

VYnpasieHne 3anHTEPECOBAaHHBIMHA CTOPOHAMHU
IIpoeKTa

7. YmupaiieHHe MOCTaBKaMH IPOEKTa

8.  YmpasiieHHe KaueCTBOM B ITPOEKTE

9. VYmpasienne oOMeHOM HH(DOPMAIIHA B TTPOSKTE

ogakrwdE

10. YnpapieHue HHTErpaIie B IPOSKTe

Onucanue MKAJbI OLEHUBAHMS:

Oyenka: 5

Huoicnuti nopoe evinonnenus: 3a0anus 8 npoyermax: 100
Onucanue xapakmepucmuxu eulnonneHus 3uanus: Tabnuua 3anoaHeHa, MPaBUIbHO OMPeIesIeHbI
(dbopManbHbIe U MPUHIUIHAIBHBIE Pa3INyus, CIeJIaH BbIBOJ O TEHICHIIUU MOSBICHUS pa3Induii
pu niepexoie ot 4-ro k 5-my uzganno PMBoK
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Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu 6binoneHus 3nanus: Tabnnua 3anoaHeHa NpaBmiIbHO , HO
HEI0CTaTOYHO TOYHO OIpeeseHbl (JOpMaIbHbIE M MPUHLIUINAIBHBIE PA3IUUMs, HE J0CTATOYHO
SIBHO BBISIBJICHA TEH/ACHLINA MTOSBICHMSI pa3Inyuuii Ipu nepexoze ot 4-ro k 5-my nsnanuto PMBoK

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu evinoaineHus sHanus: Tabnuna 3anoaHeHa, HeA0CTaTOYHO TOYHO
omnpezaeneHsl GopManbHbIC U TPUHIUITAATBHBIC PA3]INYKs, HE BBISIBIICHA TCHICHIINS MTOSBICHUS
pasznuuil mpu nepexojie ot 4-ro k 5-my uzganuto PMBoK

Oyenka: 2
Onucanue xapakmepucmuxu 6bINOJIHEHUS 3HAHUsL, HET 3aTI0JHCHHON TaOIUIbI pa3IHIni

KM-4. KoutpoJsbHas padora Ned. «BozmokHocTH peanusanuu Agile- TexHosoruii
NMPOEKTHOr0 MeHeI>KMEHTA /1JIsl MPOMBIILIEHHBIX 0TpacJieii»

®opmbl peanu3anuu: [[poBepka 3amanust

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHMsi KOHTPOJHLHOr0 Meponpusitus: [luceMeHHbIE OTBETHI HAa BOMPOCHI
KOHTPOJIbHOT'O MEPOIPUSITHS

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
HpI/IMeHI/ITB YMEHHUA 110 (1)OpMI/Ip0BaHI/II/I MCTOJUKHU OpraHru3aluiu HpOGKTHOﬁ ACATCIIBHOCTH C

MOMOIIIBIO agile-TeXHOIOruii MPOSKTHOTOT MEHEHKMEHTA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

VYMeTh: MIaHUPOBATH PEATHU3ALUIO 1.Bama komMnaHus 10JIKHA OCYILIECTBUTh IEPEX0]] OT
IIPOEKTOB €  HCIOJIb30BAHUEM KJIACCHYECKOI0 MPOEKTHOTO YIPABJICHUS K THOKUM
CeTeBoro rpaguka M Jauarpammbl METOJ1aM.

I'anTTa - 00J1aCTh AEATEIBHOCTU: MAITMHOCTPOCHUE

- CTPYKTYypa: HepapXu4ecKas, COBET IUPEKTOPOB,
OTBETCTBEHHBIX 32 HAIIPABJICHUS AeATEIbHOCTU. B
COCTaB KOMIIAHUHU MOT'YT BXOJUTh KOMITAHUHU-
MIOCTABIMKH, aAMUHUCTPATUBHO HE MOJYUHSAIOIINECS
Bameit komnanuu (10roBopHast OJIMTHKA UHTErpaluu B
IIPOEKT)

- B3aUMO/IEHCTBUE C 3aKa3UMKOM - HA OCHOBAHUHU
KOMMEpUYECKHX COTJIallleHUH U/ J0rOBOPOB
Hogsie mpoekTsl (TpeboBaHus U poOIeMbl):

- COKpallleHuEe BpEMEHU

- BBICOKHE PUCKH, TPEOYIOIINE CHUKECHHUS

- Ipo6JIeMBI C HAHMOM BBICOKOKBAJIM(PUITUPOBAHHBIX
CIELAJTUCTOB

Kaxkwue n3 rubkux meronoB Bel BeIOepuTe mist
OCYUIECTBJIEHUS MEPEX0/Ia B CIy4ae HOBBIX MMPOEKTOB U
YTO MOTpeOyeTCss U3BMEHUTH B Bameir kommanmm.
2.Bama koMnaHus JOJKHA OCYIECTBUTH MEPEXO0 OT
KJIACCUYECKOTO MPOEKTHOTO YIPABJICHHS K THOKUM
METOHaM.
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- 001aCTh IEATEIBHOCTH: IPUOOPOCTPOCHNE

- CTPYKTYpa: TUPEKTOP U TPH €T0 3aMECTUTEIS:
3aMJIMPEKTOpa Mo pa3paboTKe CXEMOTEXHUKH,
3aMIMPEKTOpa 10 MPOU3BOACTBY U 3aKyIKaM U
3amaupekTopa no ¢punancam. B Komnanus moxer
MIPUBJICKATH ISl BBIITOJIHEHUS pa0OT BHEITHUX
COBMECTHUTEJICH-CIIEIUATNCTOB (IIPOrpaMMHUPOBAHUE,
AyTCOPCHUHT MO MPOEKTUPOBAHUIO)

- B3aUMO/ICHCTBUE C 3aKa3UMKOM - HA OCHOBAHUU
JIOTOBOPOB U C YYaCTHEM IPEICTABUTEINS 3aKa34unKa Ha
KOHEYHOH (haze mpou3BOJICTBA Mpudopa

Hogsie ipoekTh! (TpeboBaHus U MPoOIeMBbl):

- COKpallleHue CTOUMOCTH pa3paboTKu

- IpOOJIEMBI C HAHMOM BBICOKOKBAJIU(DPUITPOBAHHBIX
CHEIHAIUCTOB

- 3aKa34MK NOCTOAHHO COBEPLUEHCTBYET U U3MEHAET
TpeboBaHuA, 06HOBASAET NOPTPEb NPOEKTOB

Kakue u3 rubkux metozioB Bel BeiOepute 11s
OCYIIECTBIICHHS IIEPEX0/Ia B CIIy4ae HOBBIX IPOECKTOB H
4TO MOTpedyeTcs u3MeHUTh B Barielt komnanuu.
3.Barmra kommaHus JODKHA OCYIIECTBUTD MEPEX0]] OT
KJIACCUYECKOI'0 MPOEKTHOTO YIPABJICHUS K THOKUM
METO/aM.

- 00J1aCTh AEATENBHOCTHU: pa3paboTKa KOPIOPATUBHBIX
MH(POPMAIIMOHHBIX CHCTEM

- CTPYKTYpa: FOJIOBHOU oHC U ceTh (GUIINAIIOB,
HETIOCPEJICTBEHHO PabOTAIOIINX C TOJIOBHBIM O(HCOM.
dunmnanel cCenUaIu3upyOTCs MO HalpaBIeHUsIM?
pOrpaMMHPOBaHUE, MHTETPAIUs, pa3padoTKa
uHTepQeiica moap30BaTes, ceTeBas HHTErpausl
TOTOBOTO pPEIICHUSI.

- B3aMMO/IEHCTBHE ¢ 3aKa3YUKOM - HA OCHOBaHUHU
JIOTOBOPOB, 3aKIJIFOYAEMBIX TI0 Pe3yJIbTaTaM KOHKYPCOB
Hosgble npoekTsl (TpeboBaHMst 1 TPoOIEMBI):

- )KeCTK1e TpeboBaHMsA Kak Mo KaseHAapo NPOEKTa, Tak U No
6lo4XKeTy NPOeKTa

- OTCYTCTBME TUMOBbIX 33laHUW, LWMPOKaA BO3MOKHaAA
HaNpPaBNEHHOCTb MPOEKTOB Mo Pa3paboTKe KOPMOPATUBHbIX
MHbOPMALIMOHHBIX CUCTEM

- Npo6/1eMbl C HAMOM BbICOKOKBaAUPULMPOBAHHBIX
cneuyanncTos

Kaxkwue n3 rubkux meronoB Bel BeIOepuTe mist
OCYUIECTBJIEHUS MEPEX0/Ia B CIy4ae HOBBIX MMPOEKTOB U
YTO MOTpeOyeTCss N3MEHUTH B Bamelr kommanuy.

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoe evinonnenus: 3adanus 6 npoyernmax: 100
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Onucanue xapakmepucmuku 6vinonnenus snanus: Cuenas 000CHOBaHHBIN BEIOOp Iepexona OT
KJIACCUYECKOT'0 MPOEKTHOT'O YIPaBJIECHUS K KOHKPETHOMY TMOKOMY METOy (METOAaM), TOKa3aHO
PEUMYIIECTBO BEHIOPAHHOTO METO/IA JUIsl OCOOCHHOCTEH HOBOTO MpoeKTa. Bo3MoxkHO
JI0Ka3aTelbHOE 00BICHEHNE HEBO3MOXKHOCTH Iepexo/ia B (PUKCUPOBAHHOM CTPYKTYpE JAHHOTO
MPEINPUATHS OT KJIACCHYECKOT0 MPOEKTHOTO YIPABJICHUS K KOHKPETHOMY T'HOKOMY METOY
(MeTonam). B aTom ciiydae He06X0MMO ITOKa3aTh TPaHCHOPMALIUIO CTPYKTYPbI JUIs
OCYIIECTBJICHHS B JaJIbHEHIIIEM TpeOyeMoro nepexoja.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: (5
Onucanue xapakmepucmuku evinonnenus 3nanus: Caenan, HO He 000CHOBaH, BEIOOp Tepexo/ia oT
KJIACCUYECKOT0 MTPOSKTHOTO YIIPABJICHUS K KOHKPETHOMY THOKOMY METOy (METo/aM),
PEUMYIIECTBO BHIOPAHHOTO METOJIa JIJIsl OCOOCHHOCTEH HOBOT'O MPOEKTA HE BBISBICHO WIIN
BBISIBJICHO HEJIOCTATOYHO 0OOCHOBAHO.

Ouenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku evinonnenus 3uanus: Caenad, HO He 000CHOBaH BBIOOD Mepexoza oT
KJIACCUUYECKOI'0 IPOEKTHOT'O YIIPABJICHUS K KAKOMY-JIN0O THOKOMY METOY

Oyenka: 2
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA: HE BBIIIOJIHEHO 3aJaHHie, IMCbMEHHBII OTBET HE
COJICPKUT HUYET0, YTO CBUJIETENICTBOBAJIO ObI O HAJTMUYMUU YMEHMS ONIEPHUPOBATH NOHATUSIMU
AGILE-MeTo10B TPOEKTHOTO MEHEKMEHTA

13



COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUN
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpouenypa npoBenenust

Ilo naHHOMY Kypcy IpeaycMaTpuUBacTcs 3a4eT 0e3 OLEHKM, OMIETOB M TECTOB HE IPEAIOJIaraer,
JUIS IPOBEPKM OCTATOYHBIX 3HAHUM - TOJIBKO OTBETHI Ha BOIPOCHI 110 pa3zenaM Kypca.

|. Ilepeuens Komnemenyuit/uHOUKAmMoOpPo8 u KOHMPOJILHHIX 6ONPOCOS NPOBEPKU PE3YIbINAMOE
0C6OCHUA OUCUUNIUHDL

1. Komnerenuus/Muankarop: UJ{-1yk2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1.Mecto Project Management B cucteme noHatuii 1 MetozioB Process Management (1o 'OCT
P-54869)
2.00bsicHUTE, B TEPMUHAX MPOEKTHOrO MeHeKkMeHTa uTo B coorBeTcTBUU ¢ 'OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
VIIPABJIEHUIO ITOPTOEJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO I[TPOI' PAMMOW, o3nauaert:
“ynpaBlieHHE CPOKaMHU MPOEKTa”
3.00msCcHHUTE, B TEpMUHAX IPOSKTHOTO MeHeKMeHTa uTo B cooTBeTcTBUU ¢ [[OCT P-54869
TPEBOBAHIA K YITPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU S K
YIIPABJIEHUIO [TOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO HPOFPAMMOPI, O3HAYaerT:
“ympaBlieHHE pe3yIbTaTaMu MPOEKTa”
4.00bsicHUTE, B TEPMHHAX MPOEKTHOTO MEHeKMeHTa uTo B coorBeTcTBHM ¢ 'OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
YITPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHU A K
VITIPABJIEHUIO I[TPOI'PAMMOI, o3nauaer:
“yIpaBiieHME PUCKaMH MPOEKTa”
5.IIpoBenuTe pacueT KpUTUUECKOTO MYTH IO MPEAIaraeMoMy BapUaHTy CETEBOro rpaduka u
BBINOJIHUTE pacyeT BPEMEHHBIX XapaKTePUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*KosmmuecTBo npeamecTByomux pador
*Bpems BbInoJiHeHH ti]
*Pannue cpoku: Hauaduo tijP.H.
*Pannne cpoku: okonuyanue tijP.O.
*Ilo3guue cpoxu: HauyaJo tijII.H.
*Ilo3nHue cpoku: okonuanue tijIl.0O.
*Pe3epB BpeMeHH BbINOJHEHUS PadOThI

17

10

14



6.IIpoBeauTe pacyeT KPUTUIECKOTO MYTH IO MPEATIaraeMoOMy BapuaHTy CETEBOro rpaduka u
BBITMIOJTHUTE pacueT BPEMEHHBIX XapaKTePUCTHK HAMPSKEHHOCTH rpada MpOoeKTHBIX padoT:
*Kosin4ecTBO NpeAiecTBYIOIIUX padoT

*Bpemsi BbInosiHeHus tij

*Pannue cpoku: Havasno tijP.H.

*Pannue cpoku: okonuanue tijP.O.

*Ilo3nnue cpoxu: nayaJjo tijIl.H.

*[lo3nnue cpoxu: okonvanme tijIl.O.

*Pe3epB BpeMeHH BbHINOJIHEHUS PA0OThI

7.IlpoBenuTe pacueT KPUTHUECKOTO MYTH MO IpeAaraéMoMy BapHaHTy CETEBOro rpaduka u
BBINOJIHUTE PacyeT BPEMEHHBIX XapaKTEPUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*Kosin4ecTBO npeAmiecTBYOIUX padoT

*Bpems BbInoJiHeHH tij

*Pannue cpoku: Hayaduo tijP.H.

*Pannue cpoku: okonuanue tijP.O.

*Ilo3nHue cpoxku: HayaJo tijII.H.

*Iloznume cpoxu: okonuanme tijI1.0O.

*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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8.IIpoBenuTe pacyeT KpUTHUECKOTO MYTH IO MpeAIaraeMoMy BapuaHTy CETEBOTo rpaduka u
BBITTOJIHUTE PacyeT BPEMEHHBIX XapaKTePUCTUK HANPSHKEHHOCTH Tpada MpOoeKTHBIX padoT:
*Kosin4ecTBO npeAmiecTBYOIIUX padoT
*Bpems BbInoJiHeHu tij
*Pannne cpoku: Havasno tijP.H.
*Pannue cpoku: okonuanue tijP.0O.
*Ilozpuue cpoxu: HayaJo tijII.H.
*Iloznume cpoxu: okonuanme tijI1.0O.
*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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9.Bonpoc na 3nanue P{MBoK (CBoj 3Hanuit no npoeKTH60My MeHEPKMEHTY): CpaBHEHHE
nporecca
«Pa3paloTka m1aHA ynpaBJieHUs! IPOEKTOM»
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B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTD,
MPUHLUIIHAATIBHBIE WK (POpMaTbHbIE OTINYUS

10.Bonpoc na 3nanue P {MBoK (Coz 3HaHMi1 10 NpoeKTHO6OMY MeHEIKMEHTY): CpaBHEHUE
nporecca

«OmnpeaesieHue onepamnuii»

B 4 u 5 penakiusax PMBoK (Pycckoszerunas Hotanus). Halitu otinuust u oObACHUTD,
MPUHIUITAATBHBIC WA (POPMaTbHBIC OTIUIHS

11.Bonpoc Ha 3Hanue P{MBoK (CBox 3Hanuii 1o npoeKTHOOMY MEHEDKMEHTY): CpaBHEHHE
npoiiecca

«IloaTBepikIeHUEe COAEPKAHU

B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTB,
MPUHLMIIHAATIBHBIE 1IN (OpMaTbHbIE OTINYUS

12.Bomnpoc Ha 3nanue P{MBoK (CBox 3HaHUI 110 TPOEKTHOOMY MEHEIKMEHTY): CpaBHEHHE
nporecca

«Coop TpedoBaHuMI»

B 4 u 5 pepakiusax PMBoK (Pycckosi3prunast HoTanus). HaliTi oTiinuust 1 OObSICHUTD,
MPUHIUITHATIBHBIC WK (POpPMaJIbHBIC OTIIMYUS

13.YMeHue ucnonib30BaHus THOKUX TEXHOJIOTHM MPOEKTHOTO MEHEKMEHTA.

*Bawa xomnanus 0ondxcHa ocyuecmeums nepexoo om Kidaccuiecko20 npoeKmuo2o ynpaeieHus
K 2UOKUM MemOoOaM.

- Obaacme 0essmenbHOCMU: MAUWUHOCPOEHUE

- Cmpykmypa: uepapxuueckas, cogem OupeKmopos, OmeemcmeeHHbIX 3a HanpaeJle s,
desmenvHocmu. B cocmae komnanuu mo2ym 6xo0ums KOMNAHUU-NOCMABUUKU,
AOMUHUCMPAMUBHO He NoOUUuHAOWUecs Bawel komnanuu (002060pHas noaumuxa
uHmezpayuu 8 npoexm)

- 83aumooelicmsue ¢ 3aKa3dukom - Ha OCHOBAHUU KOMMEPYECKUX CONAUEHUL U/UTU 002080P0O8
Hoevie npoexmul (mpebosarnus u npobnemsi):

- cOKpaujerue epemenu

- 8bICOKUE PUCKU, mMpebyIoujue CHUNCCHUS

- npobIeMbl ¢ HAUMOM 8bLCOKOKBANUDUUUPOBAHHBIX CREYUATUCTIO8

*Kakne n3 ru6kux Meto1oB Bbl BbIOepuTe 17151 OCylIeCTBJIEHHS TIepexoa B cIy4yae
HOBBIX MPOEKTOB U YTO NOTPedyeTcsi K3MEHUTH B Baleit kommanum.

14.YMeHue uCnoab30BaHus THOKUX TEXHOJIOTHH MPOEKTHOT'O MEHEDKMEHTA.

* Bawa komMnanus 00I4CHA OCYWeCmaums nepexo0 om KidcCuyecko2o npoeKmHo2o
VIPAGIeHus K 2UOKUM MemoOam.

- Obaacmoe desmenvHocmu: npubopocmpoenue

- Cmpyxkmypa: oupekmop u mpu e20 3aMecmumeisi. 3aMOUpeKmopa no paspabomie
CXeMOMEXHUKU, 3aMOUPEKMOpPA No NPOU3BO0CMEY U 3aKYNKAM U 3aMOUPEKMOpa No GUHAHCAM.
Komnarnus moscem npusiexamo 0151 8bINOIHEHUS pAOOM BHEUHUX COBMeCmumeneli-
CReyuanucmos (MPpocpamMmuposanue, aymcopcune no nPOeKmupo8aHu0)

- 83aumodelicmaue ¢ 3aKkazuuKom - Ha OCHOBAHUU 002080PO8 U C yuacmuem npeocmasumelis
3aKA34UKA HA KOHeYHOU (haze npouzeoocmea npubopa

Hosvie npoexmol (mpebosarnus u npobdiemvl):

- COKpawjenue cmoumocmu paspabomxu

- npobIeMblL C HALLMOM 8bICOKOKBANUDUYUPOBAHHBIX CREYUATUCTIO8

- 3akazuux noCMosHHO co8epueHCMBYem U usmMeHsem mpebo8anus, 0oHos1siem nopmageins
nPOeKmos

*Kakue n3 ruokux meronoB Bol BbIOepuTe 1JIs1 OCYLIECTBJICHHS MIEPEX0Aa B cydae
HOBBIX IIPOEKTOB U 4YTO NMOTpedyeTcsi U3MEHUTHh B Balell komnanun.
15.YMeHnue nucnoab30BaHus THOKMX TEXHOJIOTHI MPOEKTHOI'O MEHEPKMEHTA.
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Bawa komnanus 0oaxcHa ocywecmsums nepexoo om Kiaccuyecko2o npoeKmHo20 YApasieHus.
K 2UOKUM Memooam

Obnacms desmenbHOCMU: MAUWUHOCPOEHUE

Cmpykmypa Komnanuu: ¢opmupyemas noo mpebosanus NPoeKma, 603MONCHO BKII0UEHUE 8
coCmag KOMNAHUU 6HEUWHUX COUCNOIHUmMenel (npeonpusamus)

Bzaumooeticmsue ¢ 3akazuuxom - Ha OCHOBAHUU 002080PO8 U C Y4acmuem npedcmasumels
3aKasuuxa

Hoesvle npoexmul (mpebosarus u npodemvi):

- cnaboe 0OKymMenmanbHoe mpebo8anull, Komopbvlie He MO2Ym USMEHAMbCI 8 X00e NPoeKmda

- npobIEMbL C HALLMOM BbLCOKOKBANUDUYUPOBAHHBIX CHEYUATUCTNOE, MPeDOBAHUE CHUNCEHUS
PUCKO8 8bINYCKA 2008020 NPOOYKMA (U30e1Us), - 02panuienus no CPOKAM GbINOIHEHUS.
npoexma.

Kaxkue 3 ruOkux Meto10B Bbl BbIOepHTe 1151 OCYIIECTBJICHHUSA MEPexXoa B CJIy4ae HOBbIX
NMPOEKTOB U YTO NoTpedyercsi U3MeHUTH B Bamneil komnanum.

16.YMeHue ncnoib30BaHus THOKUX TEXHOJIOTUH MPOEKTHOTO MEHEKMEHTA.

Bawa xomnanus donsicna ocyujecmsums nepexoo om KiacCuyecko2o npoeKmHo20 YnpasieHus
K 2UOKUM Memooam

Obnacmy desimenvHocmu: npuboOpocmpoenue

Cmpyxmypa KoMnanuu ;| uepapxuieckas, coCmoum u3 Oupekyuil, Ciyxico iasHvlx
CREeYUANUCTNO8 C 8032NAGTISLEMbIMU UMU NOOPA30eNeHUSIMIU.

Bzaumooeiicmeue ¢ 3axazuuxom - Ha 002080pHOU OCHOBE C BO3MONCHOCMbBIO BKIIOYEHUS
3aKA34YUKA 8 COCMAB NPOEKMHO20 MEHEONCMEHMA NPEONPUMUS

Hoevie npoexmul (mpebosarnus u npobnemsi):

- cnaboe 0OKyMeHmanbHoe mpebosanuil, KOmopwvle He MO2Ym U3MEHAMbCsL 8 X00e NPOeKma

- npobdIeMbL ¢ HAUMOM BbLCOKOKBANUDUYUPOBAHHBIX CREYUATUCTO8, MPeDOBAHUE CHUNCEHUS
PUCKOB 8bINYCKA 20M0B020 NPOOYKMA (U30eNuUsl); - 02PAHUYEHUS. NO CPOKAM 6bINOTHEHUs.
npoekma.

Kakue u3 rudkux MeronoB Bbl BbiGepuTe 115 ocyllecTBJIEHUS Nepexoa B cJiyuyae HOBbIX
NPOEKTOB M YTO NoTpedyeTcsi U3MEHUTH B Bameit komnanunn.

MaTepnanbl AJIA MIPOBEPKHU OCTATOYHBIX 3HAHHUM

1.Bo3moxHOCTH peanu3anuu Agile-TeXHOI0rnii NPOEKTHOTO MEHEIKMEHTA IS
IIPOMBILUIEHHBIX OTpaciei

Bonpoc

Kommanus 1o/mKHa OCYIIECTBUTH MEPEXO0]] OT KIIACCHYECKOTO IPOSKTHOTO YIPaBJICHUS K
rHOKUM METO/1aM.

- 001acTh NeATeNFHOCTH: MATHHOCTPOCHUE

- CTPYKTYpa: UepapXuuecKasi, COBET TUPEKTOPOB, OTBETCTBEHHBIX 32 HAIPaBJICHUS
NeSITeTPHOCTH. B COCTaB KOMITaHWH MOTYT BXOJUTH KOMITAHUH-TTOCTABIIHKH,
aJIMUHUCTPATUBHO HE MOAUMHSIONMEecs Bameit koMnanuu (10roBopHast MOJUTUKA WHTETPALIUU
B IIPOEKT)

- B3auMoJieiicTBHe ¢ 3aKa3uyMKOM [ ] Ha OCHOBaHUM KOMMEPUYECKHX COTJIAIIEHUI 1/ nin
JIOTOBOPOB

Hosvie npoexmol (mpebosarnus u npodiemul):

- COKpallleHHe BPEMEHHU

- BBICOKHME PUCKH, TpeOyrole mitigation

- TpoOJIEeMBbI C HAITMOM BBICOKOKBAJTM(UIIMPOBAHHBIX CIICIIHATTIICTOB

Kakue 3 rubKkux MeTo10B HEOOXOJMMO BBIOPATh JIJIsl OCYIIECTBIICHHUS TIepexo/ia B ciiyyae
HOBBIX IIPOEKTOB U YTO OTPEOYETCsI U3MEHUTHh B KOMITAaHHH.
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OTBETHI:

Pa3BepHyThIl OTBET, IEMOHCTPUPYIOLIUI TOHUMaHUE 00yYaIOIIUMCSI pa3IeioB JUCIUILTUHBI

Bepuslii oTBeT: Hanbosee moaXo MMM THOKUM METOIOM JIJIsl OCYIIECTBICHUS IEPeXoa B
Cllydae HOBBIX MPOEKTOB SIBJISIETCA Scrum. Scrum MOAXOAUT AJIsl JAHHON KOMITAaHUHU, TaK
KaK CyIIECTBYET MpobiieMa HaiiMa BEICOKOKBATH(DUIIMPOBAHHBIX CHEUAINCTOB, TO €CTh
HE BCE WICHBl KOMaH/Ibl HUMEIOT IOCTAaTOYHBIH OMBIT B TOH chepe, B KOTOPOil peanusyercs
npoekT. Penennem 1ol npoOaeMbl SIBISIFOTCS TTOCTOSSHHBIE KOMMYHUKALIUU MEXKIY
YJIeHaMU KOMaH/1aM{ MO3BOJIIOT HEJJOCTATOK OIBITA WM KBATH(PUKAIIUU OJHUX
COTPYZHHUKOB 32 CYET HH(POPMAIIMU U TIOMOIIH OT KOJIJIET B TOM YHCIIE BO BpEeMs
€XKETHEBHBIX JieTyueK (15 MUHYT 00CyXAeHUI TPOOJIeM WK IPUHATHS PEIICHUI.
Heo6xoaumo 1t oOMeHa nHGOpMAaLUU U MOIACPKaHUS BCEX YWICHOB KOMaHIbI B Kypce
cocTosiHUS mpoekTa). Taxke Scrum momMoraer CHU3UTh BHICOKHE PUCKH, TaK KaK OH
MO3BOJISIET «OBICTPO OMMOaThCsA». BMeCTO TOr0, 4TOOBI 0JITO U ¢ OONBIINMHU 3aTPaTaMH
TOTOBUTH KPYIHBIN peNu3, MOCTaBKHU pa3 B JIBE HEAEH MO Scrum UMEr0T HeOOIbIION
pa3Mmep. VX J1erko oTciexuBaTh 1, €CIM YTO-TO UJET HE TaK, OBICTPO UCIIPABIIATH.
CHmxeHne BpeMeHU MPOUCXOANT 3a CUET JeJIeHUs pabouero mpolecca Ha paBHbIe
CIPUHTBI — OOBIYHO 3TO MEPHUOIbI OT HEJENIN J0 MecCsIa, B 3aBUCUMOCTHU OT IIPOEKTA U
koMauzbl. [Ipouecc BHenpenus: s Havana BHIOMpPAETCs KOHKPETHBINA METOJ, YTO
3aBUCHUT OT YCJIOBHM MPOEKTA. 3aT€M ONPEICIISIIOTCS 3a/1a4u U 1[eJIM, OCHOBHOM Je/IaiiH 1
CPOKHU CIIPUHTOB, YUCICHHOCTh KOMAH/IbI U APYTHE COCTABJISAIONINE PAOOTHI HAJ IPOSKTOM.
Baxxno nopo6pate MeTO/1, OTBEYAIOIINN MaKCUMaJIbHOMY KOJIMYECTBY TpeOoBaHuit. Jlis
BHeJpeHus rudkux metooB Agile HeoOxoauma komanaa npodeccruonanos. Bee ee uneHsl
JIOJKHBI 3HAaTh 0A30BbI€ UJIEW U MPUHIUIIBI METOI0JIOTUN U YMETh UX MPUMEHTh. Eciiu B
KOMITAaHUU HET TaKUX JIIOJIeH, COTPYAHUKOB HY)KHO 00y4uTh. J[71s 00yueHus
MIPUTJIANIACTCS YEIOBEK, UMEIOIIHIA OIBIT paboThl ¢ cucTeMoi. OH JIOJDKEH MOKa3aTh e,
pa3bACHSET CYTh CIPUHTOB U JEHCTBUH, PYHKIMHU 4IeHOB OyyIiield KOMaH/bl,
0COOEHHOCTH B3aMMOICHCTBHSI MEXKLy HUMH U APYyrue BOIpockl. Y TOIBKO 1ocie 3Toro
(bopmupyeTcss HOBasi KOMaHa, PacIpeAesSIOTCs PO, 3a1a4u U 00s13aHHOCTH,
MOI0MPAIOTCSI UHCTPYMEHTHI JUI BEICHUS] aHAJIMTUKH, OTYETHOCTH U T.J.
OxoHYaTeIHHBIM ATAOM OY/ET MEPBBIA MPOEKT C UCIOIH30BAaHHEM T'HOKUX METO/IOB.
HyxHo noHuMaTh, 4T0 HEN30€XKHBI OIIMOKHU, HEJIOUEThI, HECTBIKOBKH, OTCTaBaHus. B
Mpoliecce MPUIETCs 0TKAa3aThCs OT OJHUX UHCTPYMEHTOB M 3aMEHSTh UX JPYTHUMH,
BO3MO>XHO — MEHSATh POJIM MEXAY JII0JIbMU B KOMaH €. [IepBrlii onbIT — 3TO Mpoliecc
aJlanTanuy, MpuYeM aJanTaliy JBYXCTOPOHHEH: KOMIIAHUS PUBBIKAET K METOJOJIOTHH, a
METOJI0JIOT U MOICTPauBaeTCs M0/I KOMIIAHUIO.

2.Bo3MorkHOCTH peanu3anuu Agile-TeXHOIOTui MPOEKTHOTO MEHEKMEHTA JUIs
IIPOMBILUIEHHBIX OTpacCiei

Bonpoc

Komnanus 1omkHa 0CylecTBUTh IEPEX0]T OT KJIACCHUECKOT0 MPOEKTHOTO YIPABIECHUS K
rHOKUM METO/1aM.

001acTh ACATCIIBHOCTHU: MAIIMHOCTPOCHHUE
CTPYKTYpa: uepapxudeckasa, COBET JUPCKTOPOB, OTBECTCTBCHHBIX 3a HAIIPABJICHUA

JeSTeIbHOCTH. B cocTaB KOMITAHUK MOTYT BXOJIMTh KOMIAHUU-TTOCTABIIUKH,
aJIMUHHCTPATHBHO HE MOJYUHSIONecs Bamield koMnanuu (JOroBOpHas MOJUTHKA HHTETPALITH
B TIPOCKT)

B3aUMOJICHCTBHE ¢ 3aKa3uMKOM [ Ha OCHOBAHHHU roc3akasa u TOCITPUEMKH

Hoesuvie npoexmul (mpebosarnus u npobemvi):

COKpallleHHe BPEMEHU
BBICOKHE PUCKH, TpeOyrolue mitigation
po0JIeMbl ¢ HaiiMOM BBICOKOKBAJTM(HUIIMPOBAHHBIX CIIEIIHATICTOB

Kaxkue n3 ruGkux MeTo10B HEOOXO0IMMO BRIOpATh JJIS OCYIIECTBICHUS TIEPEX0/a B ClIydae
HOBBIX MPOEKTOB U YTO MOTPEOYETCSI U3MEHUTh B KOMITAHUHU.
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OTtBeTsI:

Pa3BepHyTHIN OTBET, AEMOHCTPHUPYIOIMINN TOHUMAHNUE 00YUAIOIUMCS Pa3/IeJIOB TUCITUTUINHEI
Bepupiii otBeT: Tak kak B3auMoeiCcTBHE ¢ 3aKa3YMKOM OCYIIECTBIIIETCS HA OCHOBE
roc3aKasa ¢ y4acTHeM IPEICTaBUTEINS 3aKa3unKa TOJIBKO Ha JTare BHITYCKa TOTOBON
MPOIYKIIMH, HauboJjee MoAXOAAIIUM METOA0M TMOKOro yrpaBjeHus OyneT cuupaibHas
mozensb (Spiral Model). Thirocel HCIOIB30BaHUS CIUPATLHOW MOJICTH: * Y UUTHIBACT
BBICOKHE PUCKHU Ha 3Tarnax riaHupoBaHus; - [IoIxoauT 1is CIOKHBIX U TOPOTHX
MPOEKTOB (MAIIMHOCTPOCHHUE — TOc3aKa3); - CXOJICTBO C MHKPEMEHTHON MOJICIBIO
MIO3BOJISIET COKPATUTh BPEMEHHBIE 3aTPaThl; * YUYUTHIBAECT TPeOOBaHUS roc3akasa
(TpeboBaHNUs K IPOEKTY YETKO ONpEAEIEHbl U IOHATHBI). MeToa010rus MOAenn
YUUTHIBAET HEBO3MOXHOCTh TPOBOAUTDH ITPOMEKYTOUHOE TECTUPOBAHUS U3ICIIHSL.
YrpaiieHdeckasi CTpYKTypa MPEANpUATHS HE TIO3BOJSET OCYIIECTBUTH IPYTUe THOKue
MOJIETIN, B OCHOBE KOTOPBIX JIEKUT KOMMYHHUKAIIUS BHYTPU KOMaH/IbI (4acTo
BBICOKOKBTU(DHIIMPOBAHHBIX PAOOTHUKOB), & TAKKE YACTOC B3AaMMOJICHCTBHE C
3aka3zunkoM. CrupanbHas MOJEIb XOPOIIO padoTaeT AJsl PEeLICHHUS] KPUTUYECKU BAXKHBIX
3aJ1a4, KOT/1a Hey/jaya HeCOBMECTHMA C JACSITeIbHOCThIO KOMITAHUH, YTO KMEET MECTO B
HalieMm ciy4ae. B ciayyae HOBBIX MPOEKTOB PeKOMEHIyeTcs (TP BO3MOXKHOCTH)
pa30buBaTh X Ha 00Jiee MEJIKUE 3a/1a4, KOTOPBIE PEIIA0TCS B paMKax KU3HCHHBIX [IUKIIOB
(monenb Bogomnana — «Waterfall»). Ha nepBoM 3Tarne 0OCHOBHO# akIEHT HYKHO CAeNaTh Ha
BBITYCK M3JIeTHs B 0a30BO ()yHKIIMOHAITLHOCTH, KOTOPBIH OYIET COOTBETCTBOBATH
rocszaka3zy. 3aTeM MO>KHO IIPOBOIUTH HAyYHBIEC UCCIIEIOBAHUS U MPAKTUUYECKUE apoOaiuu
JUTSL YITYYIIEHUS TOTOBOTO U3/ISNHS U JOOABICHHUSI HOBBIX BO3MOXKHOCTCH.

3.BosmoxHoCcTH peanu3anuu Agile-TeXHOIOTHil MPOEKTHOTO MEHEIKMEHTA JIJIs

IIPOMBILIUIEHHBIX OTPaciIei

Bawa xomnanus donsicna ocyuecmsums nepexoo om KiacCuyecko2o npoeKmHo20 YnpasieHus

K 2UOKUM Memooam

Obnacmob desmenbHOCMU: MAUUHOCMPOEHUE

VYnpasnenueckas cmpykmypa: oupekmop u mpu e2o 3amecmumens. 3amMOUpexmopa no

paspabomke cxeMomexHuku, 3aMOUPeKmopa no NPouU3800CmMay U 3aKynKam U 3aMOupekmopa

no ¢unancam.

Bzaumoodeticmeue ¢ 3axkazuuxom - Ha 0OCHO8e MEepO020 20C3AKA3A U C yyacmuem

npeocmasumens 3aKa34uKd Ha dmane 8blnycka 20moeo NPoOyKYuu

Hoevie npoexmui (mpebosarnus u npodbiemul):

- COKpaujenue cmoumMocmu paspabomKu,; caicamole CPOKU NPOeKma (Mecsaysl): Haauyue

8bICOKOKBANUDUYUPOBAHHBIX Y3KOCHEYUATUSUPOBAHHBIX PA3PAOOMYUKO8, MEPPUMOPUATLHASL

Pa300WeHHOCMb KOIeKmU8a (noopazoeieHus npeonpusimusi - 8 PasHulX paloHax uiu 0axce

peauonax

Kakue u3 ru0kux meronoB Bel BbiOepuTe /11 0CYyLIECTBJICHHUS NEPexoJa B CJIy4ae HOBBIX
NPOEKTOB U 4TO NMoTpedyercss U3MEHUTH B Baeii komnanum.
OtBeThI:

Pa3BepHyTbIl OTBET, IEMOHCTPUPYIOLIUI TOHUMaHUE 00yYaIOIIUMCSI pa3/IeIoB JUCIUILTUHBI
Bepublil oTBeT: Hanbosee MoAXo MMM THOKUM METOJIOM JJISl OCYILIECTBICHUS Nepexo/ia B
cllydae HOBBIX MPOeKToB siBisieTcsa Kanban, Tak kak B3anMoielicTBHE C 3aKa3UNKOM
IIPOUCXOJUT Ha OCHOBE TBEPJIOTO IOC3aKa3a, COOTBETCTBEHHO YCIIOBUS CTPOTO
oTpesieNieHbl U U3MEHEHUSIM He MoANIeKUT. (CxkaThe CPOKOB MPOEKTA JOCTUTAETCS 3a CUET
ONTUMH3AIMU OTJENBFHON Ybei-TO pabOTHI Ha JOCKE, TaM JIETKO BBISIBUTH Ha KAKOM 3Tare
3aJlaya 3aTsSHyIach. Tak ke BBIIOJIHSAETCS U3MEPEHHUE CPEITHEr0 BPEMEHU BBITIOJTHEHUS
OJIHOTO 2JIEMEHTA “BpeMs IuKiaa”. [Ipy 3ToM yMeHbIIat0TCs 3aTpaThl HA IPOM3BOACTBE U
COOTBETCTBEHHO MOKET COKPAaTUThCS CTOMMOCTH pa3zpaboTku. B Kanban moxxer paborath
HECKOJIbKO Y3KOMPO(HIBHBIX KOMaH]I COOTBETCTBEHHO JIOJKHBI IPHCYTCTBOBATD
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BBICOKOKBAIM()UIIUPOBAHHbIE Y3KOCTIEHUAIN3UPOBAHHBIE pa3pabOTUYMKU B KOMaH/IaX,
KOTOpbIE paboTalOT C ONPEEICHHON 3a1a4ueii, KOTopasi HallpaBJIeHa Ha UX
cnenuanu3anuio. B Kanban Bo3MoskHa pa3o0IeHHOCTh KOJUIEKTHBA IO PETHOHAM WIIH
paiioHaMm Ui pa3/ieNeHus] KOHKPETHBIX IPOEKTOB U pealn3alui.

4.Bo3MokHOCTH peann3annu Agile-TeXHOIOTHi MPOEKTHOTO MEHEKMEHTA JUIS

IPOMBIIIJICHHBIX OTpaciel

Bama xomnanust 1oJ1KHa OCYIECTBUTH IEPEX0/] OT KJIACCUUECKOI0 IIPOEKTHOTO YIIPABIICHUS K

rMOKUM

METOJaM

OO6nacTh A€ATENbHOCTU: MAIIUHOCTPOCHUE

VYipasieHuyeckas CTpyKTypa: IUPEKTOP U TPU €ro 3aMECTUTENSA: 3aMIUPEKTOpa 110 pa3padoTKe

CXEMOTEXHMKH, 3aMAUPEKTOPA IO IPOU3BOJCTBY U 3aKyIKaM U 3aMJIMPEKTOpa M0 (PUHAHCAM.

B3aumoneiictBue ¢ 3aka3unKoM - Ha OCHOBE TBEPIOI0 T'OC3aKa3a U ¢ y4aCTHUEM MPEACTaBUTENSA

3aKa3uMKa Ha JTale BblITycKa FOTOBOM MPOIYKIIMU

Hosble npoekTs! (TpeGoBaHus U IPOOIEMBI):

- COKpAIllEHUEe CTOMMOCTH Pa3pabOTKH; CKAThle CPOKU MIPOEKTa (MeCALbl): HAIMYKe

BBICOKOKBATM()UITUPOBAHHBIX y3KOCIEIIHATTU3UPOBAHHBIX Pa3pad0TUMKOB, TEPPUTOPUATBHAS

Pa300IEeHHOCTh KOJUIEKTUBA (II0JIpa3/ieeHus IPEANPHUATUS - B pa3HbIX palioHax WM JJaxe

peruoHax

Kakue n3 rubkux mMeto10B Bbl BeIOEpUTE U1l OCYIIECTBIECHUS MIEpexo/ia B Cllyyae HOBBIX

IPOEKTOB U YTO

notpelyercst U3MEHUTH B Baieit komnanuu.

OTtBeThI:

Pa3BepHyTHI OTBET, AEMOHCTPUPYIOLIUI TOHUMaHUE 00YYAIOLIMMCS Pa3/IeI0B AUCHUILINHBI
Bepusriii otBet: bBosbiie Bcero moaxomut V-Moens, T.K. 00J1aCTh MIPHOOPOCTPOCHHS
noTpe0yeT TECTUPOBAHMS Ha KaXKJJOM 3Tare (CHI)KEHUE PUCKOB TOTOBOT'O NMPOJYKTA) U IIpU
3TOM IPOEKT UMEET BUAUMYIO KOHEUHYIO TOUKY (IIPOEKT HeOobLIoN). JlaHHas Moeb
Oy/IeT HCII0JIb30BaThCsl rOpas3io yAauHee, eclid OyayT peleHbl MpoOIeMbl Kak ¢
MPUBJICYEHNEM BBICOKOKBATA(DUIIMPOBAHHBIX CIIEIIUATHUCTOB (XOTS OBl BEAYIINX
TECTUPOBIIUKOB MPOJYKTA), @ TAKXKE HY)KHO BECTH JIOKyMEHTHPOBaHUE B TpeOyeMOM
o0Bbeme JuIst u30eraHusl HeIONOHUMaHUS € 3aKa34UKOM IIPU MOJIyY€HUH KOHEUHOTO
NPOAYKTA, T.K. Tp€OOBaHUS HE U3MEHSIOTCS Ha MPOTSDKEHUH BCel pa3paboTKH.

5. Ana pacueroB no CPM wu/unu PERT ucnonssytorcs Ilapamerpsl cereBoii MmoeJin:

. PanHMii cpok coBepiieHus COOBITHS

. [To3 a1t cpok cBepIIeHHs COOBITHS,

. PannwMii cpok Hauasna paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3nHuit cpok Havana paboTHl,

. [To3aHuit cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBepILICHHE COOBITHS,
. [TonHsIid pe3epB BpeMeHH,

. CB00OIHBI pe3epB BpeMeHH;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

Bribepure npaBuibHOE onpeseneHne napamerpa «Pe3epB BpeMeH! Ha COBEPILEHHE j-TO
coObITHst Rj»

OtBeThI:
1. Pe3sepB BpeMeHHU Ha COBEpIIECHUE j-TO COOBITUSA Rj — 3TO0 BpeMsi HaCTyIIeHHs COOBITHS ]
0€e3 HapyIIeHUs! CPOKOB 3aBEPILIECHHS BCEIO KOMITJIEKCa, ONPeNesIeTcsl Kak MaKCUMaJIbHOe
3Ha4YeHHeE tjn - MO3Jero HacTyIUIeHUs coObITHs Rj
2. PesepB BpeMeHU Ha COBEpIIEHHE j-TO cOOBITUSA Rj — 3TO MpoMexyTOK BpeMeHH, Ha
KOTOPBIA MOXKET OBITH OTCPOUYEHO HACTYIUIEHHE COOBITHS j 0€3 HapyIIeHHs CPOKOB
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3aBEpILEHUS BCEI0 KOMILJIEKCA, OTPEIeNIIeTCs KaK Pa3HOCTh MEXy O3IHUM tjn ¥ paHHUM
tjp cpokamu HacTymIcHHS COOBITHS Rj .
3. PesepB BpeMeHU Ha COBEPILIEHHUE j-TO COOBITHS Rj — 3TO MpOMEX)YTOK BpEMEHH MOCIe
HACTYIUICHUsI COOBITHUS j 10 BPEMEHHU 3aBEPILICHUS BCErO KOMIUIEKCa, ONPEeNsIeTcs KaK
Pa3sHOCTh MEX/1y PAaHHUM CPOKOM HACTYIUICHHUs COOBITUSA tjp th MO3JHUM CPOKOM COBEPILICHUS
paboThI coObITHS Rj
4. Pe3epB BpeMEHU Ha COBEpPILEHHE j-TO COOBITHS Rj — 3TO paHHee BpeMs HaCTYIUICHHS
coOBITHS ] O€3 HapYIIEHUs] CPOKOB 3aBEPILIEHUS BCErO0 KOMILIEKCA.
5. PesepB BpeMeHU Ha COBEPLICHHE j-TO COOBITUSA Rj — 3TO MpoMeKyTOK BpeMeHH, Ha
KOTOPBII MOXKET OBITh OTCPOUYEHO OKOHYAHME COOBITHS j O€3 HApYIIEHUsI CPOKOB 3aBEPILICHUS
BCET0 KOMIUIEKCA, ONPEEIAeTCs KaK pa3HOCTh MEXKAY IMO3JHUM tjn CPOKOM HACTYIUICHUS
coObITHSA Rj ¥ MO3THUM CPOKOM OKOHYAHHS COOBITHS Rj .
6. PesepB BpeMeHU Ha COBEPIIEHHE j-TO COOBITHUA Rj — 3TO BpeMs HACTYIIICHUSI COOBITHS |
0e3 HapyllIeHUs] CPOKOB 3aBEPLICHHSI BCEI0 KOMILIEKCa, ONPeeNIAeTCsl Kak MUHUMAJIbHOE
3Ha4YeHHUE tjn - M03/Ier0 HACTYIJICHUs COOBITUS Rj

Bepnsiit orBet: [IpaBuibHbIi BapuaHT : 2
6.00bsICHUTE, YTO B TEPMUHAX [TPOEKTHOI'O MEHEIPKMEHTA B COOTBETCTBUU C U3YUYEHHBIMU
Bamu gokymeHTamu ['OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM,
I'OCT P-54870 TPEBOBAHUA K VIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-
54871 TPEBOBAHUS K YITPABJIEHUIO [TPOI' PAMMOX, o3Hauaet: “ynpapienue
CpPOKaMH IIpoeKTa”

OTtBeTsI:
1. B Trekcre I'OCT P-54869 TPEBOBAHWA K YIIPABJIEHUIO ITPOEKTOM Her
OIIpeieNIeHUs TIOHATHS «YIIPAaBICHUE CPOKAMH ITPOEKTa
2. B rekcre 'OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO [TPOEKTOM nox
«yNPaBJICHUEM CPOKAMHU IPOEKTa» OHUMAIOTCS MPOLIECCH INIAHUPOBAHUS, OpraHU3alus U
KOHTPOJISl TPYAOBBIX, (PMHAHCOBBIX U MaTEPUATBHO-TEXHUYECKHX PECYPCOB MPOEKTA,
HarpaBiIeHHbIe Ha 3()(EKTUBHOE BBIIOJHEHUE PACIIMCAHUS IPOEKTA
3. B rekcre 'OCT P-54869 TPEFOBAHUS K VIIPABJIEHUIO ITPOEKTOM mnon
«yIPABJIEHUEM CPOKaMHU IIPOEKTa» IOHUMAETCSI IENCTBUE, IPEATIPUHATOE ISl CHUKCHUS
BEPOATHOCTH WJIH MOCJIEICTBUN OTPUIATEIbHBIX PUCKOB IIPOEKTA. MJIM IIPOLECCHI,
coJieprKallie Takue JeHCTBUS
4. B rtekcre 'OCT P-54869 TPEBOBAHU A K VIIPABJIEHUIO [TPOEKTOM non
«YIPABJIEHUEM CPOKaMHU IIPOEKTa» IOHUMAETCS JEHCTBUE, IPEANIPUHATOE I yCTPAaHEHUS
00HapyXEHHOI'0 HECOOTBETCTBUS IUIaHY NMPOEKTa UM MPOLECCHI, COAEpKAIINE TaKHe
JeUCTBUA
B tekcre 'OCT P-54869 TPEBOBAHU S K VIIPABJIEHUIO ITPOEKTOM Het onpenenenus
HOHATHUS «YIPABIEHHE CPOKAMHU MPOEKTAy, AJIs1 PACKPBITHSI TOTO MOHATHS HEOOXOAUMO
obpatutbes k onpenenennsm B [OCT P-54871 TPEBOBAHU A K YITPABJIEHUIO
ITPOTPAMMOW, t/1e 1101 «yIpaBIeHHeM CPOKaMI TIOHUMAETCS «OTpEeNeHHE CPOKOB
BBITIOJTHEHUSI IPOEKTOB MPOTPAMMBI, IPYTON AESITEIbHOCTH, BHITIOJHAEMON B paMKax
POTpaMMBbI U BCEH MPOrpaMMBbI B 11€JI0OM C y4eTOM (PMHAHCOBBIX, PECYPCHBIX U APYTHX
YCTaHOBJIEHHBIX ISl IPOTPAMMBI OTPaHUYECHHI.

Bepnplii otBet: [IpaBunbHbIil OTBET: 2
7.CeTb padoT COEPKUT, KAK MOKA3aHO HA pucyHKe, 10 cocTossHMi
Ha pucyHnke npuBeeH pe3yJibTAT NONBITKH HANTH KPUTHYECKUH MYTh (BbleJIeH
KPACHBIM I[BETOM)
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* KpuTtudeckuii nyTe

CnpaBeyiuBbI JIM YTBEP:KICHUS, IPUBEICHHbIC HUKE:

OTBeTHI:
1. [a, BbleJIeHHbI KPACHBIM HBETOM NYTh — KPUTHYECKHUIA 1)1 TaHHOH ceTH
2. Jla, BblIeJIeHHbIii KPACHBIM IIBETOM NMYTh — €IUHCTBEHHbII KPUTHYECKUI JJ151
JAHHOH CeTH
3. Jla, BblJeJIeHHbIH KPACHBIM I[BETOM MYTh — KPUTHYECKHUI 1J1s1 JaHHOI CeTH, HO HA
JAHHOM CeTH MOKHO OOHAPYKUTH U APyrue KPpUTHYECKHE IYTH
4. Hert, Ha 1aHHOMH CeTH HEBO3MOKHO HAWTH KPUTHYECKHI NYTh
5. Jla, BblJeJIeHHbIH KPACHBIM IIBETOM MYTh — KPUTHYECKUI /1J151 JaHHOI ceTH, HO HA
JAHHOI CeTH MOKHO O0OHAPYKUTH ellle KAK MUHUMYM /IBa KPUTHYECKUX MYTH
6. Her, Jlannasi ceTb COAepKUT PeKYPCUBHbIE IUKJIBI U, CJI-HO, He MOKET CJIYKUTH sl
pacueTa KpUTHYECKOI0 MMyTH

Bepnsiit orBeT: [IpaBuibHbIi OTBET: BapuaHThl 1+3+5
8.CeTb padoT coepKUT, KAK MOKA3aHO HA PUCYHKe, 11 padoT, 8 cocTrosinmii

k .
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MOo’KHO JI1 paccUMTaTh KPUTUUYECKHUM IMyTh J1J1s Takoro ciay4vasi? (Beideprure 0oTBET/OTBETHI U3

CITUCKA)
OTBeThI:
1. MoxHo, KpUTHYECKUI yTh paBeH 46: 1-2-6-8
2.  MoxHO, KpUTHYECKH ITyTh paBeH 46: 1-3-4-7-8
3. Kpurtnueckuil myTh pacCuuTaTh HENb3s — pabOTHl HE MOTYT UMETh HYJIEBYIO
JUTUTEIIEHOCTh
4. Kputndeckuil myTh pacCUUTaTh HEJb3sl, HOCKOJIBKY Irpad 3aaH HEKOPPEKTHO
5. Kpurudeckuit myTh pacCUMTaTh HEJB3S, IIOCKOIBKY CYIIECTBYET KOH(GIUKT MapIIPyTOB:
1-2-6-8 u 1-3-4-7-8
6. MoxHO, KpUTHYECKH yTh paBeH 35, 1-3-5-8
7.  MoxXHO, KpUTHYECKHIA TTyTh paBeH 36, 1-4-7-8
8. Kpurnueckuil myTh pacCUUTaTh HENb3s1 —HEKOTOPBIE paOOThI PEAHA3HAYCHBI JUIS

BBITMIOJTHEHU S TIEPEX0a U3 COCTOSHHUA ¢ OOIBIIMM HOMEPOM B COCTOSIHUE C MEHBILIUM HOMEPOM
Bepusliit otet: [IpaBuibHbIN OTBET: BapuaHThl 1 U 2 (BMecTe)
9.CeTn 0AMHAKOBBIX PadoT COAEPIKAT, KAK MOKA3aHO HA pucyHKe, 11 padoT, 8 cocTosiHuMii
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Certb 02
PaccuuTaiire, eciau 3T0 BO3MOXHO, 3HAYCHHE KPUTUYECKOT'O IYTH U1 KaX/10T0 U3 BAPUAHTOB
¥ BBIOCPHUTE IPABUIIHHBIN OTBET U3 CIIHCKA.
OtBeTsl:
Kputnueckuii myts Cetn 02 numeer O6onbliee 3HaYeHNE, 4eM Kputrnaeckuit mytb Ceru 01
Kputnueckuii nyts Cetn 01 umeer Gosbliiee 3HaueHue, yeM kputuueckuii myts Ceru 02
Kputnueckue mytu ais 00eux ceTeil paBHbI, MOCKOJIBKY TOMOJIOTHS rpad)oB HASHTUYHA
Kputnuecknii myts Cetn 02 MoxHO paccuntath, a jig Cetu 01 KpuTHYECKOTO yTH HE
CYIIECTBYET, MOCKOJIbKY rpad 3aaH HEKOPPEKTHO
5.  Kpurnueckuii myts Cetu 01 MoxHO paccuutarth, a At Cetu 02 KpUTHUECKOTO MYTH HE
CYIIECTBYET, OCKOJIBbKY rpad 3a7aH HEKOPPEKTHO

Bepnbplii otBet: [IpaBunbHbIil BapuaHT: 4
10.CeTb padoT coaepKUT, KaK MOKa3aHO HA pUCyHKe, 11 padoT, 8 cocTosinmii
Haiitu kpuTHueckuii myTh O IpejiaraeMoMy BapHaHTy ceTeBoro rpaduka (Beibepure
IPABWJIBHBIN OTBET U3 MpeJiaraeMoro nNepeyHsi OTBETOB)
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OtBeThI:

Kputndeckwnii myTh CBSI3BIBACT IMMOCIIEAOBATENIEHOCTh COCTOsTHU 0-3-5-7
Kputnueckuii myTh CBA3bIBaET MOCIEOBATENBHOCTD COCTOSIHUM 0-2-6-5-7
Kputndecknii myTh CBSI3BIBAET MOCIIEAOBATEIEHOCT COCTOsTHUH 0-3-1-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATEIBHOCTh COCTOSIHUN 7-4-5-3-0
Kputndecknii myTh CBSI3BIBAET IMOCIIEAOBATEIEHOCT COCTOSTHUH 0-3-5-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATENBHOCTD cocTosHUH 0-1-3-5-7

Bepnpriii otet: [IpaBuibHbIit BapuaHT: 3 + 5 (CeTh CONEPIKUT ABAa KPUTUUYECKUX ITYTH)
11.Bribepute U3 HIKENPUBEAECHHOTO CIMCKA TaKue 00J1aCTH 3HAHUM, KOTOpbIE OIpeieIeHbI B
nporeccHoM Komruiekce «IlmanupoBanne npoekTta» B cootBeTcTBur ¢ [[OCT P-54869
TPEBOBAHNA K YITPABJIEHUIO ITPOEKTOM

SoukrwdE
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OTBETHI:

1. VYmopaBieHue coaepKaHUEM MPOEKTa (15%)

2. YmupaBlieHUE CPOKaMU MPOCKTA (15%)

3. VmpasieHue 3aTpaTaMu MPOEKTa (15%)

4. YmupaBiieHUE pUCKaMH ITPOCKTA (15%)

5. VYmpaieHue epCOHAIOM IPOEKTa (15%)

6. VYmnpasieHue 3aMHTEpECOBaHHBIMU cTOpoHaMu npoekta  (0%)
7.  YmpaBiieHHE [TOCTaBKaMU IIPOEKTa (15%)

8. YmpaBieHue KauecTBOM B MPOCKTE (0%)

9. VYmnpasnenue oOMeHOM HHGOPMAIIMH B TIPOCKTE (10%)
10. YnpapneHue WHTETpanuel B IpOeKTe (0%)

Bepnsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl 1+2+3+4+5+7+9
12./1ns pacueroB no CPM n/unu PERT ucnonssyrorcs [lapameTpsl ceTeBoii MoieJn:
. PannMii cpok coBepiieHUs: COOBITHS

. [To3nHuit cpok cBepLICHHUS COOBITHS,

. Pannwmii cpok Hauasa paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3HwMit cpok Havasia paboThI,

. [To3aHMi cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBepILIEHHE COOBITHS,

. [TonHbIi pe3epB BpeMeHU padoTHl,

. CB00OHBIN pe3epB BpeMeHHU paboThl;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

BeiOepute npaBuiibHOE onpenenenue napamerpa «llonHslii pe3epB BpeMeHH paboTh»
OTBeThI:

[Tonusiit pe3epB BpeMeHu padoThl (i,)) 1ijI1 — mMakcumanbHOE BpeMs, Ha KOTOPOE MOYKHO
OTCPOYHTH HAYAIIO UITH COKPATUTH MPOIOKUTEILHOCT paboTHI ttj 6€3 M3MEeHEHus 0011ero
cpoka BbImonHeHus Komiuiekca: rijIl = tjIT —(tiP+tij )

2. Ilonubiii pezepB BpemeHnu padoTsl (1,)) rijIl — MakcumanbHOE Bpemsi, Ha KOTOPOE MOXKHO
OTCPOYUTH HAYAJIO UM YBEJIMUYUTH MPOIOJIKUTEIBHOCTh PA0OTHI IIPU YCIOBUH, YTO BCE
COOBITHS CETH HACTYIAIOT B CBOU paHHUe cpoku: rijIl = tjP- tiP-tij

3. IlonHblii pe3epB BpeMeHHu padoThl (1,)) rijII — mMakcuManbHOe Bpemsi, Ha KOTOPOE MOYKHO
OTCPOUYUTH HAuaJI0 WIH YBEIUYUTH MPOJOIKUTENBHOCTh pabOTHI tt) 6€3 n3MeHeHus: o01Iero
cpoka BbInonHeHus Komruekca: rijIl = tjIT -tiP-tij

4. . Tlonusli pe3epB BpeMeHH paboThl (1,)) rijll moxa3piBaeT, Ha CKOJIBKO MOTYT OBITh
YBEJIUYEHBI IPOJAOIKUTEILHOCTH BeeX paboT B CyMMe NMyTH Ln OTHOCHTENIBHO KPUTHYECKOTO
nytid LKP: R(Lm)=t(LKP)-t(LIT)=TKP-TII

Bepnpsiii oteT: [IpaBuibHbIN BapHaHT : 3
13./1ns pacueroB no CPM n/unu PERT ucnonesytorcs [lapameTrpsl ceTeBoii MoeJn:
. PanHuit cpok coBepuieHus: COOBITUS

. [To3nHui cpok cBepLICHUS COOBITHS,

. Pannuit cpok Havana paboThI,

. PanHMii cpok okoHYaHUS paboTHI,

. [To3aHmit cpok Havana paboTHI,

. ITo3Hui#t cpok OKOHYaHHS PabOThHI;

. Pe3epB BpemeHU Ha CBEPIIICHHE COOBITHS,
. [TonHslii pe3epB BpeMeEHH,

. CBOOOIHBII pe3epB BpEMEHH;

. IIpoaomKUTENBHOCTh KPUTUYECKOTO MTYTH;

Bri6epurte npaBuiibHOE onpeneneHue napamerpa «llo3gHauii cpok Hadama paboThD)
OTBeTsI:



1. Tlo3auuii cpok Hayana padots! tijI1.H — MUHHMaNbEHO JOMyCTUMBI MOMEHT Haydaia
JaHHOU paboThl, MOCIE KOTOPOTO Y’KE HEBO3MOXHO BHITIOJTHEHUE BCEX MOCIEAYIOUINX padoT B
YCTaHOBJICHHBIN CPOK

2. Tlo3anwuii cpok Havana padbotsl tijII.H — Hambonee mo3auuii (MakCUMaJIbHBIN) U3
JIOITYCTUMBIX MOMEHTOB OKOHUYAHHMSI JTF000H U3 MPEIIeCTBYIONINX JaHHOW paboTe paboT, mpu
KOTOPOM €I1I€ BO3MOKHO BBITIOJTHEHUE BCEX MOCIEAYIOUINX paboT B YCTAaHOBICHHBIN CPOK

3. TMozmauii cpok Havana padotsl tijII.H — Hanbonee mo3aHmii (MakcUMaIbHBIN) U3
JOIYCTUMBIX MOMEHTOB HayaJjla JaHHON paboThI, IPU KOTOPOM €I11€ BO3MOKHO BBIIIOJHEHHE
BCEX MOCIEIYIOIUX PadOT B YCTAHOBJIEHHBIN CPOK

4. Tlo3gnuit cpok Havana padoTsl tijII.H — nanbosee mo3aquuii (MaKCUMaIIBHBIN) U3
JIOITyCTUMBIX MOMEHTOB Hayajia JaHHOH paboThl, IPH KOTOPOM BBITIOJTHEHHE BCEX
HOCJICAYIONIUX paboT cMeraeTcs Ha Benuauny tjI1-tij

Bepnsiit orBet: [IpaBuiibHbIN BapuaHT : 3
14.00bsicHATE, YTO B TEPMHUHAX ITPOEKTHOI'O MEHEPKMEHTa 4To B cooTBeTcTBHU ¢ ['OCT P-
54869 TPEBOBAHUNS K YIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPELOBAHUS K
YITIPABJIEHUIO [TIOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
YIIPABJIEHUIO I[TPOI' PAMMOX, o3Hauaer: “ynpapjieHue pHCKaMH MPOEKTa”

OTBeThI:
1. B rtekcre 'OCT P-54869 TPEBOBAHM A K YIIPABJIEHUIO ITPOEKTOM non
«YIPaBICHUEM PUCKAMM MPOEKTA» IOHUMAETCS ACUCTBUE, IPEANIPUHATOE 111 CHUKECHUS
BEPOATHOCTH WJIM MOCJIEICTBUN OTPULIATEIbHBIX PUCKOB IIPOEKTA. WIIN IIPOLECCHI,
COZEpIKAILME TAKUE TCHCTBUS
2. B rekcre 'OCT P-54869 TPEBOBAHUA K YIIPABJIEHUIO ITPOEKTOM ectb
IIOHATHUE TIPOLECC TUIAHUPOBAHUSI PEarupOBAHMS Ha PUCKU» YTO 03HAYAET OIPEIEICHUE
OCHOBHBIX PUCKOB IIPOEKTa U MOPSJIKa pabOThl C HUMHU
3. B rekcre 'OCT P-54869 TPEFOBAHUNS K VIIPABJIEHUIO I[TPOEKTOM Het
OIIPEETICHUS TOHATUS YIIPABICHUE PUCKAMHU IIPOCKTa»
4. B rekcre 'OCT P-54869 TPEBOBAHUA K YVIIPABJIEHUIO [TPOEKTOM non
«YIpaBIECHUEM PUCKAMHU IIPOEKTA» ITOHMMAETCS OLICHKA U PAH)KUPOBAHUE 110 BEPOATHOCTHU U
CTETEeHHU BIIMSHUS Ha PE3yJIbTaT IPOEKTa BCEX UJIEHTU(UIIMPOBAHHBIX PUCKOB;

Bepnbslii otBet: [IpaBuibHbIi OTBET: BapuaHThI 2+3
15.Kakoe (kakue) U3 NpuBEJCHHBIX HUYKE TIOJI0KEHUN MOTYT BXOJUTh B OIIPEJIEIICHHE METO1a
PERT

OTBeThI:
1. unarpamma PERT— 570 BU3yanbHOE 0TOOpakeHuUE MiIaHa IPOeKTa, Ha KOTOPOM
IIOKa3aHa IOoCIe0BATENIBHOCTD 3a4a4 U BO3MOKHOCTb UX OJJHOBPEMEHHOTO BBIIIOJIHEHUS
2. JIns pacuera quarpammsl PERT npumMensieTcs nomaroBast METOMKa pacueTa
MUHUMAaJIBHOTO BPEMEHHU BBITIOJTHEHUS KaX/1011 U3 paboT AJis onpeeseHus 1eUCcTBUN Ha
KPUTUYECKOM ITyTH.
3. IIpwm pacuere quarpammel PERT ucnons3yeTcst BEepOSTHOCTHAS OIIEHKA BO3MOXKHBIX
IIyTEH, BKIIOYasi HEKPUTUUECKUE
4. narpamma PERT crpoutcs Ha ocHOBaHHMHM TOM ke MH(pOpMAIUH, KOTOpask UCIIOIb3YeTCs
B METOJIC KPUTUYECKOT0 IIyTH, HAI[pUMEP, caMmasi paHHsA U MO3AHsA JaThl Hayala, caMas
paHHSS U MMO3/IHAS 1aThl 3aBEPUICHUS, a TAK)KE 3aI1ac BPEMEHHM MEXy 3aja4aMu
5. Paznuna mexnay meronom kputuueckoro mytd 1 PERT cocTouT B olieHKe BpeMeHU: B
metone PERT npunaérest Bec Haubosee pealiCTUYHOMY BPEMEHU 3aBEPILECHUS
6. Pasnuna mexnay meronom kputudeckoro nmytd 1 PERT cocTouT B onpeneneHuu myTu: B
metone PERT noja myrem noHnmMaeTcst HauOoliee BEpOSATHBIN Mepexo1 Mex 1y
(UKCUPOBAaHHBIMU COCTOSIHUSIMU TPOEKTA
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7.  Kpurnueckuit myts B Metozie PERT - 3T0 HambGonee AnuHHAs OCIEOBATEIBHOCTD 3a7a4
B IUTAHE MTPOEKTA, KOTOPYIO HEOOXOAMMO BBIMIOJIHUTE B CPOK ISl 3aBEPILICHUS MPOEKTA K
TpeOyemoii nare
8.  Bce Bemenpusenennsie nonoxenus (1-7) Bxoaar B onpenenenue meroga PERT
9. Hu onno u3 nonoxenui (1-7) He Bxoaut B onpenencHue merona PERT

Bepnwsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl: 1+4+5+7
16.Kakoe (kakue) U3 MpUBEICHHBIX HUKE OJI0KEHUH MOTYT BXOJIUTh B OMPE/ICICHNE METO1a
CPM (MeTOoJ «<KPUTHYECKOTO IyTH)

OTtBeThI:
1. Kputuueckuii myThb - HarOoJiee AJIMHHAS OCIEI0BATENBHOCTh 3a/1ay B IUIaHE MTPOEKTA,
KOTOPYIO HEOOXOMMO BBIITOJHUTH B CPOK JIJIS 3aBEPIICHHUS IPOCKTA K TpeOyeMou ate
2. B CPM npumensieTcs nomaropasi METOIMKa pacueTa MUHUMAJIBHOTO BpEMEHH
BBITOJIHEHUS KOKAOH U3 paboT JUis OnpeiesieHus IeHCTBUI Ha KPUTHUECKOM TyTH.
3. Kpurtndeckum myTém Ha3bpIBaeTCs MOCIEAOBATEIHLHOCTD 3aIJIAHUPOBAHHBIX MEPOTIPHUSITUH,
ONPEAEIAIOIUX JUTUTEIbHOCTD IPOEKTA.
4. Kputudeckuil myTb - 3TO MOCIEI0BATENILHOCTD 33/1a4 B MPOEKTA, KOTOPYIO HEOOXOIUMO
3aIIaHUPOBATh JJIs1 3aBEPIICHUS [IPOEKTA B paMKaX OrpaHUYEHUIN OrOKeTa MPOeKTa
5.  CPM - nomiaroBas MeTo/IMKa yrpaBiIeHUs MPOSKTaMH JAJIsl OTIpeAeTICHUs IeWCTBUN Ha
KPUTHYECKOM IyTH.
6. IlockonbKy Ka)ablil HEKPUTUYECKUH MYTh CETEBOr0 rpaduka MMeeT CBOI MOIHBIN pe3epB
BPEMEHHU, TO U KaXKJ0€ COOBITHE ITOTO IYTH UMEET CBOU PE3EPB BPEMEHU
7. Pabora, nexaias Ha KpUTHUECKUN TyTU CETEBOTO rpauK, MOKET UMETh a UMEET CBOI
TIOJTHBIN pe3epB BPEMEHH, OTPAXKAIOIINI CTENIeHb HANPSHKEHHOCTH Tpada padoT.
8. Bce BoimenpuBeaeHnslie nonoxenus (1-7) Bxoast B onpenenenue metoga CPM
9. Hu onno u3 nonoxenunii (1-7) He Bxoaut B onpeneneHue meroga CPM

Bepnbslii otBeT: [IpaBuibHblil 0TBET: BapuaHThl 1+3+5+6
17.CeTb padoT coaep:KUT, KaK MOKa3aHO HA pUcyHke, 11 pador, 8 cocTosinmii
Haiitu AnuHy KpUTHYECKOTO IMyTH MO MPeUlaraéMoMy BapHaHTy CETEBOTro rpaduka
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BepHnriit otBeT: JlHa KpuTHUecKoro myTH paBHa: 40

II. Onucanue wikanvl oueHusaHUA

Ouyenka: 3a4T€HO
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTta BeIMOTHEHA BEPHO WITH C
HECYIIECTBEHHBIMHU HEOCTATKAMHU - TMIOJyYEHbI pa3BEPHYTHIC OTBETHI HA BCE BOMPOCHI,
JEMOHCTPHUPYIOIINE TOHUMaHUE 00YJarOIUMCS Pa3AesioB TUCIUTIIHHBI

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu vinoHeHus 3nanus: Pabora He BBIMIOJIHEHA WX BHITIOTHEHA
MIPEUMYIIECTBEHHO HEMPABWIBHO - HE TIOTYYEHO JOCTATOYHOTO KOJIMYECTBA OTBETOB,
JEMOHCTPHUPYIOIIUX TOHUMaHUE 00yUYaIOIIUMCsI pa3/IeoB JUCIUILTAHBI
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

OrneHka 1Mo Kypcy Ha OCHOBaHHWM 3adeTa. 3adeT - 0e3 OLeHKH, JaBa 3HadeHus "3aureHno" wim "He
3aureHo". Onenka "3auTeHo" BBICTABIISCTCS MPU MOJOKUTEIBHBIX (HE HUXKE 4) OIIEHKAX 3a KaXAYI0
U3 YeThIpeX KOHTPOJIbHBIX padoT. [Ipu Hanuuun no kakum-nu6o KP oneHku 3 miu HEBBINOIHEHUN
B cpok KP - HeoOXoammo aisi mojydeHHs OLEHKH "3auTeHO" MOIy4eHHE B 3aUETHYIO CECCHIO

MTOJIOXKUTEIBHBIX OTBETOB Ha JOIMOJIHUTEIBHBIC BOIIPOCHI IO pa3zeiiaM Kypca, MPOMYIIEHHBIM WK
oneHeHHbIM "3".
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