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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OneHouHble MaTepuabl 0 JUCHMIUIMHE BKIIOYAIOT OLEHOYHBIE CPEJICTBA AJIS IPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. IIK-1 CriocoOeH npuMeHATh METO10JIOTUH pa3pabOTKKU IPOrPaMMHOI0 00eCIeUeHHUSI
NJ1-3 IIpuMeHsieT METOABI CO3AAHUSI IPOTPAMMHOI0 OOECIIeUeHus JJIs aHAJIN3a,
pacrio3HaBaHUs U 00pabOTKH JTaHHBIX

2. IIK-2 CniocoOeH nNpuMEHSTh METO/BI M CPEACTBA OpraHU3aluy IPOEKTHBIX JTaHHBIX
NJI-1 leMoHCTpUpYET 3HAaHUE METO/I0B YIIPaBIeHHU HHPOPMALMOHHBIMU IIPOLIECCAMU

3. PIIK-3 Cnioco0eH oCcymiecTBIsITh MEHEKMEHT MPOEKTOB, INITAHUPOBATH PaOOTHI,
pa3pabaThIBaTh PErJIAMEHTHbIE JOKYMEHTBI
NJ1-2 BeiOupaet MeTo1bl U pa3padaThIBa€T aITOPUTMBbI PEIICHUS 3a]1a4 YIIPABICHUS U
IPOEKTUPOBAHUS OOBEKTOB aBTOMATU3ALIUU

" BKIIFOYACT.

JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

Dopma peanmzanuu: ITncemenHas pabora
1. 1.Crannaptuzanus pazpabortok npoektHoro [10O (Pedepar)
2. Metonuka Benenus npoektos "RFLP" (Pedepar)
3. Ympasnenue norokom 3aganuii - Workflow Managemtnt (Pedepar)
4. Ynpasnenue npoieccamu npoekta "Project Management" (Pedepar)

BPC aucuunjavHbl

3 cemecTp

Beca KOHTpOIBHBIX MeponpusITHii, %o

Hanekc KM- | KM- | KM- | KM-

Pa3,[[e)'[ AUCHUITIIMHBI KM: 1 2 3 4

Cpok KM: 4 8 12 15

W3ydeHne coBpeMeHHBIX TPo0sieM NPUMEHEHUS KOPIIOPATUBHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUN YIIPABICHUS TPOMBIIIICHHBIMH
JTAHHBIMU B 00JIaCTH YIPaBICHUS KPYIHBIMUA HHIYCTPUATLHBIMU
IIporpaMMaMi U IPOEKTaMu

W3ydeHne coBpeMeHHbIX TPo0JieM MPUMEHEHUS KOPIIOPATUBHBIX
UH(POPMALIMOHHBIX TEXHOJIOTUN YIPABICHUS TPOMBIIIICHHBIMH
JAHHBIMU B 00JIaCTH YIPaBICHUS KPYITHBIMUA HHIYCTPUAIBHBIMU
IIporpaMMaMu U IPOEKTaMu

W3yueHue mojcucTeM ynpasieHHs BeJieHueM npoekra (Project,
PortfolioProductManagement);

W3yueHue mojcucTeM ynpasieHHs BeJieHueM npoekra (Project,
PortfolioProductManagement);




[IpumeHnMocTs V-1IMKIIA [UIs yIpaBiI€HUSI KPYITHBIMU
MHAYCTPUAJIbHBIMU IPOIPaMMaMU U IPOEKTaMHU

[IpumeHnMocTh V-1uKIIa Uil yIpaBieHUs: KPyIHBIMU
WHAYCTPUAJIbHBIMU IPOIPaMMaMU U POEKTaMU

Metonuka RFLPns monudukamuu V-1iukia Uit ynpaBieHus
KPYITHBIMH UHIYCTPHAIbHBIMU IPOTPAMMAMHU M POECKTAMHU

Metonuka RFLPns monudukammu V-1iukia uist ynpaBieHus
KPYITHBIMH UHIYCTPUAIBHBIMU MIPOTPAMMaMU U POCKTAMU

Nzyuenue cemeiicts crangaptoB I'OCT 19 u I'OCT 34 s
(bopMHpPOBAHUS TEXHUUECKOTO 3aJaHUs Ha pa3paboTKy
MporpaMMHBIX U CUCTCMHBIX KOMIIOHCHT INOJACHUCTEM YIIPABJICHUA
KPYIHBIMU MHJYCTPUAIIbHBIMU IPOTPaMMaMH U IPOEKTaMHU

Nzyuenue cemeiicts crangaptoB I'OCT 19 u I'OCT 34 s
(bopMHpOBaHUS TEXHUUECKOTO 3aJaHUs Ha pa3paboTKy
MMpOorpaMMHBIX U CUCTCMHBIX KOMIIOHCHT IOJACHUCTEM YIIPABJIICHUA
KPYIHBIMU MHYCTPUAIbHBIMU IPOrPaMMaMH U IPOEKTaMU

[TproOperenne NpakTUYECKUX HaBBIKOB OLIEHOK IIPAKTHUECKON
1eJ1eCO00Pa3HOCTH U IPUMEHUMOCTH pa3paboTku cucteM PLM,
OCHOBaHHBIX Ha KOHILIEMIHUSAX CTAHJAPTOB NPUMEHUMOCTH

[TproOperenue NpakTUYECKUX HAaBBIKOB OLIEHOK IPAKTUYECKOM
11€J1€c000pa3HOCTH U IPUMEHUMOCTH pa3paboTku cucteM PLM,
OCHOBaHHBIX Ha KOHLIENIIUSAX CTAHJAPTOB IPUMEHUMOCTH

Bec KM:

25

25

25

25

$06m1as gacts//1s1 MPOMEKYTOIHON arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-1

N/1-3mx-1
METOIbI
IPOrPaMMHOTO
obecreyeHust Ui aHaJIM3a,
pacro3HaBaHU U
00pabOTKH JaHHBIX

IIpumensier
CO3/1aHHUs

3HaTh:!

3HaTh: - KIacCUpUKALHIO,
Ha3HAYEHHUE U MPUHIIUIIBI
MIOCTPOEHHSI KOPIIOPATUBHBIX
MH(POPMAIIMOHHBIX CHCTEM
yIpaBJIeHUS
[IPOMBIIIJIEHHBIMU
JAHHBIMU, UX OPTaHU3aLHIO
1 (YHKIMOHUPOBAHUE
YMers:

YMmeTh: - BbIOUpaTh U
MIPUMEHSTH IPUHIUIIBI
MIOCTPOEHHUSI KOPIOPATUBHBIX
MH(POPMAIMOHHBIX CHCTEM,
OCHOBHBI€ MTPOLIETYPHI
UHTETrpaluu npu
KOMIUIEKCUPOBAaHUU
MIOJICUCTEM YITPABJICHHUS
MIPOEKTaMHU B COCTaBE
CHUCTEM KOPIOPaTUBHOTO
yIpaBiIeHUs
IIPOMBIIIJIEHHBIMU
JTAHHBIMHU.

Metoauka Benenus npoektoB "RFLP" (Pedepar)
VYnpasnenue nporeccamu rpoekta "Project Management" (Pedepar)

I1K-2

N/1-1nk-2
3HAHHE

JemoHcTpupyer
METOJIOB

3HAaTh:
3HaTEk: -

Meroauka Benenus npoektoB "RFLP" (Pedepar)
Ynpasnenue nponeccamu rnpoekrta "Project Management" (Pedepar)




yIpaBIeHUS MOCIIEZIOBATEIILHOCTh
nH(GOPMaLMOHHBIMU MIPUMEHEHHSI METO/I0B
nporeccaMmu pa3paboTKu IPOrPaMMHOTO
obecrieueHus (CUCTEMBI,
MOJYJIH)
YMers:
YMeTh: -UCIOIb30BaTh
CTPYKTYpHU3aLIUIO 3a/1a4
yIIPaBICHUS TIPOCKTAMH B
COOTBETCTBUH C
CYIIECTBYIOIIUMU
OTE€YECTBEHHBIMU
CTaH/IapTaMH
PIIK-3 N J-2prik-3 Bribupaer | 3Hath: 1.Crannaptuzanus pazpadbotok npoektHoro I[10 (Pedepar)
METOAbl W pa3pabaTbiBaeT | 3HATh: - YTO TAKOE VYupasiienue norokom 3aaanuii - Workflow Managemtnt (Pedepar)
QITOPUTMBI pelIeHusl 3a7ad | uH(GOpPMaLMOHHbBIE
yIIpaBICHUS U | TEXHOJOTHH YIIPABICHUS
MPOEKTUPOBAHUS OOBEKTOB | KPYITHBIMU
ABTOMATH3AINH WHYCTPHAITLHBIMH

IporpaMMaMu M MPOEKTaMH
Ymers:

Ymers: - hopMupoBaTh
TEXHUUYECKOE 33/1aHHe Ha
pa3paboTKy
MH(OPMALIMOHHBIX
IIPOrpaMMHBIX
KOMIIOHEHTOB, IPOTPaMM H
aBTOMAaTH3UPOBAHHBIX
CHCTEM, OTHOCSIIIUXCS K
UH(POPMAIIMOHHBIM
TEXHOJIOTHSIM YIIPABIICHUS
KpPYITHBIMU
WHIYCTPHAITLHBIMU




| IIPOrpaMMaMHU U NIPOEKTAMHU




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. 1.Cranpaprusanus paspadorok npoextnoro I1O

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIbHOTO Meponpusitusi: Pedepar

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeleHHsi KOHTPOJbHOro MeponpusaTusi: [IpoBepka mo Temam; 1M3ydenue
COBpPEMEHHBIX MPOOJIeM MPUMEHEHHS KOPIIOPATUBHBIX HH()OPMALIMOHHBIX TEXHOJIOTUN YIpaBICHUS
MPOMBINIJICHHBIMU JJAHHBIMU B OOJIACTH YIPABJICHHS KPYIMHBIMU WHIYCTPHAIBLHBIMHA TIPOTpaMMaMu
U IIPOEKTaMuU

KpaTlcoe CoaepsKaHMeE 3aJaHUs:
ITo COBPEMCHHBIM UCTOYHHUKAM N TCXHUYCCKHM Hy6J'II/IKaI_II/I${M BBIIIOJTHUTD 0630p 10 TEMC

“Cranpaptuzanus pa3padoTok npoektHoro [10”

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3Harh: 3HAaTh: - 4YTO TaKoe 1.Kakue crannaptsl pa3padotku rnpoexkraoro 110
nH(pOpPMalMOHHbBIE TEXHOJIOTHH CYLIECTBYIOT B MUPE
yIpaBiIeHUS KPYIHBIMU 2.Kak ¢opmupoBaTh nmporpamMmy Ha OCHOBE IPOCKTa
WHAYCTPUATIBHBIMU TPOrpaMMaMu 3.Kak ¢opmupoBats noprdenb Ha OCHOBE IPOrpamm,
U IIPOEKTaMu KOI'/Ia 3TO BO3MOXKHO U II0YEMY
4.Kak ¢popMHUpOBaTh MPOCKTHBIN 0(HC, KOTaa OH
He00X0IuM

Onucanue MIKAJbI OLEeHUBAHUS

Ouyenka: 3a9TEHO
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: Tema ocBelIeHa MoJIHO, OTBETH Ha BCE BOIMIPOCHI,
CBSI3aHHBIE C MPUMEHEHHEM CTaHIAPTOB MPOCKTHOTO KITPABJICHHS, ITOJTYICHBI

Oyenka: HE 3a4TEHO
OnucaHnue xapaxmepucmuxu 6blnoiHeHus 3Hanus: TeMa ocBeleHa He B TIOJIHOW Mepe U Ha
JOTIOJTHUTEIbHBIE BOIIPOCHI HE MOIYYEHO YAOBIETBOPUTEIBHBIX OTBETOB

KM-2. Yupasiienue norokom 3aganumii - Workflow Managemtnt

®opmbl peanuzanuu: [luceMenHas padora

Tun koHTpoILHOTO Meponpusitusi: Pedepar

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeeHUusi KOHTPOJBLHOI0O Meponpusitusi: [IpoBepka BBINOIHEHHUS MUCHMEHHON
paboThl, OTBETHl HA JONOJHHUTEIbHBIE BOMPOCHI MO Teme: M3yueHue moacucTeM yHpaBiIeHUs
BeneHuneM npoekta (Project, Portfolio, Product Management);

KpaTkoe cogep:kanune 3a1aHus:
ITo COBPCMCHHBIM UCTOYHUKAM U TEXHUYCCKHUM HY6HI/IKaHI/I${M BBIITOJIHUTH 0630p 10 TEME

“Yupagienue norokom 3ananumii - Workflow Managemtnt"

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmets: YMmerb: - ¢opMupoBath 1.Mcnons3oBath rpadoBOe MPEICTaBICHUE JUATPAMMBbI
TEXHUYECKOE 3ajJaHIe Ha TIePEX0JI0B I 3a7auu - J0OABUTH TUArpaMMy B TEKCT




pa3paboTKy nH(}OpMaAITMOHHBIX pedepara

IIPOrPaMMHBIX KOMIIOHEHTOB, 2.Mcnonp30BaTh NpEACTABIECHUE TUAarPAMMBI IEPEXOA0B
IIPOrpaMM M aBTOMAaTU3UPOBAaHHBIX 11 PaboThI B BUJIE CETH COCTOSIHMM C IepexolaMu
CUCTEM, OTHOCSIIUXCS K 3.Ilpumenenue cereil [letpu wim auarpamMm rnepexoioB
UH(POPMALIMOHHBIM ~ TEXHOJIOTHSIM JUIS OITMCAHMsI IPOMEKYTOUYHBIX COCTOSHUN IIPU
yIpaBiIeHUS KPYIHBIMU BBITIOJIHEHUH PabOThI U3 MTOTOKA pabOT B COOTBETCTBUU C
WHIYCTPHUAJIBHBIMA IIPOrpaMMaMu pedepencuoit moznensro WIMC

U IPOEKTaMU

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenka: 3a4TE€HO
Onucanue xapakmepucmuxu vinoineHus 3nanus: TemMa OCBeIeHa MOJIHO, JAHO U3JI0KCHUE
METOJIOB ¥ METOJIUK IIOCTPOCHUS TUarpaMM, IIPOBEPOYHBIN puMep B pedepare MPUBEICH, OTBETHI
Ha BCE BOIPOCHI MOTYYCHBI

Oyenka: HE 3a4TEHO
Onucanue Xapakmepucmuku 6blnOJIHEHUA SHAHUA. Tema OCBCIIICHA HEC B OJIHOU MCpPC U Ha
AOHNOJIHHUTECIBHBIC BOITPOCHI HE IMMOJTYYCHO YAOBJICTBOPUTCIIBHBIX OTBETOB

KM-3. MeToauxka Beaenusi npoektoB "RFLP"

®opmbl peaausanun: [lucemennas padbora

Tun KoHTpOJBLHOTrO Meponpusitusi: Pedepar

Bec konTposbHOro Mmeponpustusi B BPC: 25

IIpouenypa nposeneHusi KOHTPOJIBLHOIO Meponpusitusi: I[IpoBepka BBINOIHEHUS NUCBMEHHOU
paboThl, OTBETHl Ha JOMOJHUTEJIbHbIE BONPOCHl MO TeMmaMm: IIpumeHumocTs V-LukiIa IS
YIPaBICHUS KPYIHBIMU MHIYCTPUAJIBHBIMHU IIPOrpaMMaMy M mpoekraMu U Meronuka RFLP s
Moaupukanuu V-uMkia Ui yIpaBiI€HUS KPYNHBIMU HHAYCTPUAJIbHBIMU MpOorpaMmMamMu U
IIPOEKTaMU

KpaTKOC CoA€cpiKaHMuE 3alaHUA:
IIo COBPCMCHHBIM UCTOYHUKAM U TCXHUYICCKHUM HY6HI/IK3.I_II/IHM BBITIOJTHUTD O630p 10 TEMC

“Metoauka Beaenus npoektos "RFLP”

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3Hath: 3HaTh: - KJIACCHU(PHUKALUIO, 1.Yro Takoe Requirements Management, mecto B RFLP
Ha3HaueHUe U HPUHIUITBI 2.J1511 yero HeoO6X01MMO pa3OueHue Ha

TIOCTPOCHHS KOPITOPaTHBHBIX (GYHKIIMOHATBHBIN COCTAB U JIOTHYECKUN COCTAB
UH(POPMALIMOHHBIX crcTeM CTPYKTYPBI IPOEKTHBIX paboT

yIIpaBJICHUS MIPOMBIIICHHBIMH 3.IloueMy yTouHEHUE JIOTUYECKOTO COCTaBa MPOEKTa
JAHHBIMM, WX OpraHu3alMio M| BBINOJIHSAETCS 1ociie GOpMUPOBAHUS (PYHKIIMOHAIBHOTO
(GYHKIIMOHUPOBAaHUE cOCTaBa

3HaTh: 3HAaTh: - 1.Kakum 00pa3oM UCTIpaBIIsIOTCS OMIMOKU BepU(UKALTUH
MOCJIE0BATEIHHOCTh PUMEHEHUS npoekTa?

METO/I0B pa3paboTKu 2.01nuunst BepupHUKaIMY TPOeKTa OT BaIUJAIUN
IPOTPaAMMHOTO obecrnievyeHus

(cucTeMBbl, MOJTYJIN)

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO
Onucanue xapaxmepucmuxu evinoineHus snanus: Tema oCBelIeHa MOJIHO, OTBETH Ha BCE BOITPOCHI
MOJTyYEHBI




Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoaneHus snanus: Tema oCBelIeHa He B TIOJTHOW Mepe U Ha
JIOTIOTHUTEIHHBIC BOTIPOCHI HE MOTYYCHO yIOBICTBOPUTEIBHBIX OTBETOB

KM-4. Ynpasiaenue npoueccamu npoekra "Project Management"

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpoBLHOr0 Meponpusitus: Pedepar

Bec konTpoabHoro meponpusitusi B BPC: 25

IIponenypa npoBeeHusi KOHTPOJBLHOIO Meponpusitusi: I[IpoBepka BBINOJHEHUS NUCHBMEHHOMN
paboThI, OTBETHI HA JOTIOJTHUTEIIBHBIC BOIIPOCHI 110 TeMaM : M3ydenue cemeiictB ctangaptoB ['OCT
19 u T'OCT 34 mns (opMupoBaHHs TEXHHUYECKOTO 3alaHUS Ha pa3pabOTKy MpPOTPaMMHBIX MU
CUCTEMHBIX KOMIIOHEHT IOACHCTEM YIpaBICHUsS] KPYNHBIMU WHIYCTPUAIBHBIMHU MPOTrPAMMaMU U
npoekTamu + [IproOperenne MpakTUYECKHX HABBIKOB OLEHOK MPAKTUYECKOH 11e1eco00pa3sHOCTH U
OPUMEHUMOCTH  pa3paboTku cucteM PLM, OCHOBaHHBIX Ha KOHIIENLUAX CTaHJAPTOB
MIPUMEHUMOCTHU

Kparkoe conep:kanue 3a1aHus:
[To coBpeMEHHBIM HCTOYHHKAM M TEXHHYECKUM ITyOIHKAIUSM BBIIIOJIHATE 0030p 110 TeMe
“Ympagienue mnpoieccamu npoekra - "Project Management”

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmeTrh: YMeTb: - BbIOMpaTh U 1.Ucnonb3yiiTe nHPpOpPMAIIMOHHBIE KOMIIOHEHTHI Project

IIPUMEHSATH IIPUHLIUIIBI IOCTPOCHUS
KOPIIOPAaTUBHBIX
MH(}OPMaLMOHHBIX CUCTEM,
OCHOBHBIE IIPOLIEYPBl HHTETPALUU
pu KOMILIEKCUPOBAaHUH
MOACUCTEM YIIPABJICHUS
IIPOEKTaMU B  COCTaBE CHUCTEM
KOPIIOPAaTUBHOIO YIIPABJICHUS
IIPOMBINUICHHBIMH JTAHHBIMHU.

Scope Management npu npuMeHeHuu meroauk PMI s
BEJICHUS KPYIHBIX HHAYCTPHAIIBHBIX IPOEKTOB (IIpUMeEp
U3 CIIMCKA B COOTBETCTBUU C HOMEPOM CTY/ICHTA B
rpymrne)

2.Ucnonp3yiite nHGOpMaIMOHHBIE KOMITOHEHTHI Project
HR Management npu npumenennu meroauk PMI s
BEJICHUS KPYIHBIX UHAYCTPUAIbHBIX POEKTOB (IIpUMEP
U3 CIIUCKA B COOTBETCTBUU C HOMEPOM CTYZCHTA B

rpynme)

YMeTb: VYMeTh:  -UCIOJIb30BaTh
CTPYKTYPH3ALHIO 3a1a4
yIpaBICHUS IPOEKTaMU B
COOTBETCTBUHU C CYIIECTBYIOUIUMU
OTEUYECTBEHHBIMU CTaHAapTaMU

1 .IIpennoxkurte BapuaHT UCIIOIB30BAHUS
nHpopmanoHHON KoMIoHeHTHI Project Risk
Management nipu npumeHeHuu Mmetoauk PMI nis
BEJICHUS KPYITHBIX UHAYCTPUAIbHBIX POEKTOB
2.Ucnons3yiiTe MHGOpMaMOHHBIE KOMITOHEHTHI Project
Qality Management nipu npumeHeHun Metoauk PMI nis
BEJICHUS KPYIHBIX UHIYCTPHAIBHBIX IPOEKTOB (IIpUMEp
13 CIHCKA B COOTBETCTBUU C HOMEPOM CTYJICHTA B

rpymnie)

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO

Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. Tema ocBenieHa IMOJIHO, PaCYCThI BBITIOJIHCHBI,
MMpEACTABJICHBI B CTAHAAPTU30BAHHOM BUIC , O0OBSICHEHBI U OTBETHI HA BCE BOITPOCHI NOJTYUCHBI

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUS 3HARUA. Tema OCBfCIIICHA HE B IMOJTHOM MCpPC U HA
AOIOJTHHUTEIBHBIC BOITPOCHI HE MOJTYYCHO YAOBJICTBOPHUTECIBHBIX OTBETOB

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

SK3AMEHALIMOHHBII BUJIET Ne 03

Kageapa BT

MDH

Jucuunmmna; Vi Kpy HaaycTpuateHsm
Tiporpamsaym 1 IpoekTaym

Gakynsrer  UBTH & & 20

1. YcnemHas peanu3anusi COBMECTHOI JA€STEILHOCTH B YCIOBHSIX
COBPEMEHHOTO NIPOU3BOCTBA: POJIb CTaHJaPTU3ALIUH.

2. Vnpasienue Tpe6G0OBaHUSIMH: MECTO B METOJHKaX
CTPYKTYpPH3aLliH MPOLIECCOB yIPaBICHHUs IPOSKTaMU

3. Opranusanus BeJIeHUs! JOKyMEHTO000pOTa YepTEKHO-
KOHCTPYKTOPCKOM JIOKyMEHTAIHH, CXeMa HHJCKCUPOBaHUS

IIpoueaypa npoBenenust

ITo AaHHOMY KYPCY MIPEAYCMATPUBACTCA 3K3aMCH C OHeHKOﬁ, JJIA IIPOBEPKU OCTATOYHBIX 3HAHUU -

TOJIBKO OTBETHI Ha BOIIPOCHI 10 pa3jienaM Kypca.

L Ilepeuens Komnemenyuil/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenuusi/Muankarop: NJ{-3nk-1 [IpumenseT MeTo1pl co3/1aHMs IPOrPAMMHOTO
obecrieueHus JIJIsl aHAIN3a, Paclio3HaBaHUs U 00paOOTKH TaHHBIX

Bonpocel, 3aganus
1.1. Ycnemmnas peanu3anuss COBMECTHOM IEATEIBHOCTH B YCIOBUSX COBPEMEHHOTO
IIPOU3BOJICTBA: POJIb CTAHAAPTU3ALUH.
2. YnopasieHue TpeOOBaHUSIMH: MECTO B METOJIMKAX CTPYKTYpPU3ALIUU ITPOLIECCOB YIPaBIECHUS
IIPOEKTaMU
3. Opranu3zanus BeJJeHUs TOKYMEHTO000pOTa YePTEKHO-KOHCTPYKTOPCKON JOKYMEHTAIIHH,
CXE€Ma UHIECKCUPOBaHUS
2.1. Yto Takoe MozeNb JaHHBIX: COBPEMEHHBIE MOAXOAbI U pealn3aliu
2. Cranpaprusanus coctaBiieHus T3: TOCT 34.602.89 «TexHuueckoe 3aaHUE HA CO3/1aHUE
ABTOMATHU3UPOBAHHOM CUCTEMBI»: 00JIaCTh IPUMEHEHHU S, OTPAHUYEHHUS, ISl KOTO
IpeIHAa3HAYaAETCS.
3. Kanuranosnoxeuus, CeOECTOMMOCTb.
3.1. Yro Takoe Mozens npoueccoB: RFLP-cTpykTypa peanuzannun
2. Cpauenue ['OCT 19 u 'OCT34: o61acTh NpUMEHEHHS, COJEP)KaHNUE, CTPYKTYpa.
3. busnec-cTpareruu 1 OM3HEC-WHUIIMATUBBI
4.1. Opranu3zanusi COBMECTHOM JAEATEIbHOCTH: OCHOBAHUS IS IPUMEHEHHS.
2. Ocuoguble pazaensl Texunyeckoro 3aaanust (TOCT 19 u 'OCT 34). Obuue cBeaeHus o
cucTteMme (aHAJIOTMYHBIN pa3zen - o IporpamMmMme) - AJisl 4Yero HYKEH pas3zel, popManusamnus u
CTPYKTypH3allis KOHTEHTA pa3/ena.
3. busHec-cTpareruu 1 OM3HeC-MHUIMATHUBbI



MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.TpaccupoBka TpeboBaHMi 3akazyuKka 1Mo CTaAAUSAM V-IIUKJIA: HHTErPAIHs MOJIETH TaHHBIX
OTBeTHI:

[TpaBuiio nmoxy4eHust OTBETa: HEOOXOAUMO yKa3aTh CTPYKTYPY TPACCUPOBKHU TPeOOBaHHIMA

3aKa3yuKa IpU BEJCHUHU KPYIIHBIX UHAYCTPUAIBHBIX IPOrPaMM U IIPOEKTOB IO CTaAUIM V-

LUK
Bepuslii oTBeT: YnpasieHue coctaBoM TpeOOBaHU 1O ATaraM pa3padOTKU = THIIOBast
3amada Requirement Management B coctaBe 3aiad Cuctemuoro Muxunupunra (6osee
mmpoko — B PLM) Ilocne noydenust coctaBa TpeGoBaHUI — TpeOyeTcs NOIyIUTh
(hyHKIMOHATLHOE pa30MeHUe poeKTa (U31ei1s), HanboJiee TOJHO YI0BICTBOPSIOIICE
cocraBy TpeboBanuii [1o monmydeHnn GyHKIIMOHATLHOTO Pa30MEeHMS MPOCKTa — YTOUHECHUE
JIOTUKU B3aUMOJICHCTBUS (PYHKIIMOHAIBHBIX YacTe| MPOeKTa, Hanbosee MoJIHO
COOTBETCTBYIOIIEH COCTaBy TpeOOBaHU BRITIOTHEHNE MYIIBTHIUCITUTUTMHAPHON
pa3paboTKu (BUPTYaJIbHOTO) U3/IEJIHs, TECTUPOBAaHUS, BepUPUKAIIMHN U BaTUAALUN
IIOJIYYEHHBIX PELIEHUI Ha COOTBETCTBUE COCTaBY TpeOOBaHUI

2.JlaTh npuMep coaepkaresbHON yacTH pas3aenoB “Haznauenne” u “Llenun” B T3X Ha

CO3/IaHUE TPOTPAMMHOM CUCTEMBI
OTtBeTsI:

[TpaBuiio noxy4eHust OTBeTa: HEOOXOAUMO MOKa3aTh, YEM OTJIMYAIOTCS MOHATUS “‘Ha3HaueHue"

1 ’nenu" Ha npumepe
Bepnbrii otBet: «HbOopManmonHas cucrema «EQrHOE OKHO JOCTYyIa K 00pa3oBaTeIbHBIM
pecypcam» peaHa3zHayeHa Jis oOecreueHus Moab30BaTeNell OJTHOM, OIepaTUBHON U
ynoOHoi nH(popmanuen, Kacaromieics cucreMsl o0pa3oBanus Poccuiickoit Gpeneparum,
OpraHu3alyii BHIMOMHAIOMUX (PYHKIIHMIO 00pa3oBaTeNbHbBIX yupexaeHuil. OCHOBHOM
nenbio Cuctemsl siBiisieTcs: popMHUPOBaHUE €MHON HH()OPMAIIMOHHON CpeNIbl U
aBTOMaTU3aluK Ou3Hec-mporeccoB OOpazoBaTenbHBIX yupexaeHuit Poccuiickoit
Oenepannu. Coznanue nHGOpPMATMOHHOM cucTeMBbl «EMHOE OKHOY JTOIKHO 00SCTICUNTh:
MIPEJOCTaBIIEHHUE MTOJIb30BATEISAM LIMPOKOTO CIEKTpa HH(POPMALIMOHHBIX PECYPCOB;
TIOBBIIICHUE YPOBHS HH(OPMAITHOHHON 0€30MaCHOCTH; TOBBINICHHE dY(PPEKTUBHOCTH
palboThl 00pa30BaTENbHBIX YUPEXKICHUHN U BEIOMCTB 33 CUET ONTUMM3ALUU psifia OU3HEC-
MPOIIECCOB; MOBBIIEHNE () (PEKTUBHOCTH TIPOIIecCca B3aUMOACHCTBUS HHPOPMAITMOHHBIX
CHCTEM U CEpBHUCOB BHYTpHU BegoMcTBa. Co3nanne CUCTEMBI O3BOJIUT COKPATUTh
AKCILTyaTallMOHHBIE 3aTPaThl B PE3yJIbTaTe MOBbIIEHUS () (HEKTUBHOCTH pabOThI
BEJIOMCTBA.»

3.Cocras stamna npoekra “TexHnuyeckoe 3aaHue”: BBIMYCK JPOKyMEHTa
OTBeTsI:

[TpaBuiio nmoay4eHust OTBETa: HEOOXOAUMO OOBSICHUTH UTO Takoe “TexHuueckoe 3aanue’ s

KPYIHBIX UHYCTPUATIBHBIX IPOEKTOB U MIPOTrpamMm
Bepnsiit orBeT: TexHHUECKOE 3a1aHUE SABIISIETCS UCXOIHBIM JOKYMEHTOM, HA OCHOBE
KOTOPOT'O OCYILIECTBIsIETCS BCS paboTa Mo MPOEKTUPOBa-HUIO HOBOTO U3zenus. OHo
pa3pabaTbIBaeTCsl Ha IPOEKTUPOBAHKE HOBOT'O M3/EIHS JINOO MpeaArnpusTHEM-
M3TOTOBUTENIEM IPOAYK-IIUU U COTIIACYETCs C 3aKa3YMKOM (OCHOBHBIM MOTpEOHUTEIEM),
00 3aKa34MKOM. Y TBEP)KIAeTCs BEyIIUM MUHUCTEPCTBOM (K MPO(UITIO KOTOPOTO
OTHOCHUTCS pa3zpabaTbiBaeMoe u3zienue). B TeXHn4eckoM 3alaHuM onpeaesseTcs
HazHaueHue Oyylle-ro U3JeNus, TIaTeIbHO 000CHOBBIBAIOTCS €r0 TEXHUYECKHE U
IK-CIUTyaTallHOHHBIE MTAPAMETPhl U XapaKTEPUCTUKH: IPOU3BOIUTEIH-HOCTh, Ta0apUTHI,
CKOpPOCTb, HaJIE)KHOCTh, TOJITOBEYHOCTD U JIpYy-THe MOKa3aTeau, 00yCIOBICHHbIE
XapakTepoM paboThl Oy/yIiero uzaenus. B HeM Taxoke cozepkarcsi CBeIEHUs O XapaKkTepe
MIPO-U3BOJICTBA, YCIOBUSAX TPAHCIOPTUPOBKHU, XPAaHEHUSI U PEMOHTA; PEKOMEHAAIINH T10
BBINOJIHEHUIO HEOOXOJMMBIX CTaIuil pa3padoT-Ku KOHCTPYKTOPCKOM TOKyMEHTAllUU U ee
COCTaBY; TEXHUKO-IKO-HOMHUYECKOe 00OCHOBaHUE U Jipyrue TpedboBanus. PazpaboTka
TEXHUYECKOT'0 33/1aHus 0a3UpyeTcs Ha OCHOBE BBINOJIHEHHBIX HAYYHO-HCCIIEI0BATEIbCKIX
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U ONIBITHO-KOHCTPYK-TOPCKUX PabOT, pe3yabTaTOB U3YUEeHHUs MATEHTHON MH(OpMAIH
MapKETUHTOBBIX UCCIICJOBAHNAMN, aHAJIN3A CYIIECTBYIOIINX aHAJIO-THYHBIX MOJEIEH U
YCIIOBHM MX JKCIUTyaTaluu.

2. Komnerenuus/Mugukarop: NJI-1nk2 JleMoHCTpUpyeT 3HAaHUE METOJIOB YIIPABIICHHS
UH(OPMAIIMOHHBIMU TIPOIIECCAMU

Bomnpocel, 3axanus

1.1. Ycnemnas peanu3aiysi COBMECTHOM JI€ITEIbHOCTH B YCIIOBUSIX COBPEMEHHOTO
IIPOU3BOJICTBA: POJIb MOJETHU MPOIECCOB.

2. Meroauka RFLP st cTpykTypH3aiiu NpoueccoB yIpaBiIeHUs IPOEKTaAMU B paMKax
YKU3HEHHOTO 1UKJIAa U3JIeNUS

3. CootHomenus nousituid T3, TII, Dckusnbtii [Ipoekt, Texaudeckwuii mpoekt, Pabounit
MIPOEKT.

2.1. Ycneninas peanu3aiusi COBMECTHOM J€SITEIIbBHOCTH B YCIIOBUSIX COBPEMEHHOTO
MIPOU3BOJICTBA: MPAKTUKA MPUMEHEHUSI.

2. Yupasinenue TpeOOBaHUSIMU: TEXHHUYECKOE 33/1aHUE, €ro poiib U MecTo. O0ocHyiiTe
HE00X0IUMOCTh (hopManu3aluu (CTaHJaPTU3ALNN) COCTaBAa TEXHUYECKOTO 3a/1aHUs JUIS
aBTOMATU3AlMK YIIPABJIEHUS IPOEKTAMHU.

3. TeXHUKO-PKOHOMUYECKOe 000CHOBaHHE MTPOEKTHBIX PaboT, TPYAOEMKOCTH,
MaTEPUAIIOEMKOCTD

3.1. Yro takoe moaens naHHbx: SysML

2. Crannaptusanus coctaBienus 13: 'OCT 19.201-78 «Texnuueckoe 3ananue. TpeboBaHus
K COZIEp KaHUIO U 0(OPMIICHHIO»: 00JacTh MPUMEHEHHSI, OTPAaHUYEHUS, ISl KOTO
IpeHa3HAYaeTCs.

3. TexHOJIOTUYHOCTD MTPOU3BOJICTBA: OLIEHOYHBIE PACUEThI, IPEIEIbl IPUMEHUMOCTH.

4.1. Opranu3zanusi COBMECTHOU JEATEIbHOCTH: COCTOSIHUE «As-Is»

. 2. Ocnosnslie pazaensl Texanueckoro 3aganus (OCT 19 u TOCT 34). Ha3znauenue, 1ienu u
3a/1a4¥l CUCTEMBI (IIPOrpaMMBl); - JIJIsl UETO HYKEH pa3zel, popMan3anus U CTPyKTypU3alus
KOHTEHTa pa3ziena.

3. busHec-npoueccel: TUIIOBOW JaHAMIA(T, JaHAIIAPTHI [0 OTPACIAM.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.T3 mo 'OCT 19 u 34: conepkanue pazaena “O6mme TpeboBanus™
OTBeTsI:
[TpaBuiio nmoxy4eHus OTBeTa: HEOOXOAMMO PABUIBHO ONPEIEIUTh COCTaB B COOTBETCTBUU CO
cMmbiciiom ['OCT
Bepnsiit otBeT: J[aHHBIN pa3jen T0KyMeHTa TeXHU4YeCKoe 3ajaHue JOJDKEH COIEPKaTh
MOJTHO€ HAMMEHOBAHUE CUCTEMBI U BCE BApUAHThI COKPALIIEHUH, KOTOpBIE Oy1yT
HCIIOJIb30BaHbI NPU pa3paboTKe JOKyMeHTaluu. Takxke crofa ciaeayeT BKIOYUTh
MOJIpa3/ieNbl COOOIAIOIINE PEKBU3UTHI OpraHU3aluii y4acTBYIOIUX B pa3paboTke
(3akazumka u Mcmomautens). CienyeT yka3aTh CPOKH Hadaia U OKOHYaHUS paboT 1
cBefeHus 00 ucrounvke puHancupoBanusd. JlanHas nHpopMaIs MOKET ObITh yKa3aHa U B
KOHIIE€ TEXHUYECKOTO 3a/1aHus B pa3/ielie C yKa3aHUeM CTaJHi U TarnoB padoT.
2.I'OCT 34: u3 yero coCTOMT MUHMMaJIbHO-HEOOXOMMBIH MepedeHb TpeOOBaHMil K
JIOKYMEHTUPOBAHUIO
OTBeThI:
[TpaBuiio nmoay4eHust OTBETa: HEOOXOAMMO MOKa3aTh U MEPEUUCTUTD C MOSICHEHUSIMH, U3 YETO
COCTOUT MUHHUMAJIbHO-HEOOXOAUMBIN NepedyeHb TPeOOBaHHH K JOKYMEHTHPOBAHHUIO
Bepwnrriit otBeT: Paznen «TpeboBaHus K TOKYMEHTHPOBAHUIO» TEXHUYECKOTO 3aJaHUS
BKJIIOYAET MEPEUYEHb IPOEKTHBIX U IKCILTYaTal[MOHHBIX JJOKYMEHTOB, KOTOPBIE TOJIKHBI
OBITh IIPEOCTABICHBI 3aKa3YNKy. MMHHUMAIbHBIA MAKEeT JOKYMEHTOB OOBIYHO BKIIFOUYAET:
Texuuueckoe 3aanue; BegoMocTh 3CKU3HOTO (TEXHUYECKOr0) mpoekTa; [losicHuTenbHas
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3anucka K TexanueckoMy nmpoekTy; Onrcanue opranu3auny HHGpoOpMamoHHoON 6a3bl;
PykoBoacTBo nmonw3oBatenst; PykoBoacTtso anmMunuctparopa; [Iporpamma n Mmetonuka
ucnbITanuid; [IpOTOKON MPUEMOYHBIX UCTIBITAHUH; AKT BBIIIOJHEHHBIX padoT

3. Komnerenuusi/Unaukarop: U/ -2prk-3 BeiOupaeT MeTo1bI M pa3pabaThIBAET aITOPUTMBI
pelleHus 3a1a9 YIIPaBICHUS U MPOCKTHPOBAHUSI OOBEKTOB aBTOMATH3AI[UN

Bomnpocel, 3axanus
1.1. Ycnemnas peanuzanys COBMECTHOM J€ATEILHOCTU B YCIOBUSIX COBPEMEHHOTO
MIPOU3BOJICTBA: POJIb MOJIETH IaHHBIX.
2. IlpornieccHbIi KOHTEKCT YIpaBJIeHUs IpoeKTaMu (TopTdeneM 3aka30oB, MPOrpaMMamMHu)
3. Opranu3zanus KOHCTPYKTOPCKOM MOJArOTOBKU MPOU3BOACTBA
2.1. Yto Takoe MOJeINb JaHHBIX: OCHOBAHUS JUIsl IPUMEHEHHS
2. [Ipumepsl cTaHAapTU3ALNUU HA CTPYKTYPY U COCTAaB TEXHUUYECKOTO 3aJaHMsI, 0OXBaTbIBaEMbIe
00JacTH IPOEKTHOM AeATeNbHOCTH. OTEUECTBEHHBIE CTAHIAPTHI.
3. KoHCTpyKTHBHAS CTaHIApTU3AIMS U YHU(DUKALIUA.
3.1. Yro Takoe MO/I€b MPOLIECCOB: OCHOBAHUS Il IPUMEHEHMUS.
2. ABTOMaTH3UPOBAaHHAs CUCTEMA KaK OOBEKT pa3padOTKH: ONpeIeeHne, TUIIOBOI COCTaB
TpeOOBaHUM.
3. Onenka 3xoHOMUYeckoi 3((heKTUBHOCTH HOBBIX TEXHUYECKUX PEIICHUN.
4.1. Yto Takoe MOIeIb MPOIIECCOB: V-IIHKII.
2. IIporpaMmMa Kak 0OBEKT pa3pabOTKU: OMpeesIeHre, TUIIOBOI COCTaB TPEOOBAHU.
3. Pa3paboTka MeTO10JI0TUH BHEPEHUS aBaHrapAHbIX IT MpoeKTHOro ynpaBieHus:
omnpezeneHue 0a30BbIX MOHITHA.
5.1. Opranu3zainusi COBMECTHOM esTenbHOCTH: 11eiu «To-Bey.
2. Ocunosnble pazaensl Texauueckoro 3aganust (IOCT 19 u 'OCT 34). TpeGoBanus k cucteme
- JUIS 9€T0 HYKEH paszeln, GopManu3anus U CTPYKTYpU3alns KOHTEHTa pa3/iena.
3. Metoauka o0cieioBaHus NPEANPUATUI: UCTIOIB30BAHUE MPOLIECCHOTO MOAX0/1a, CXeMa
TUIIOBOTO 00CIIe0BaHUS.

MarepuaJsl 1JIs1 NIPOBEPKHU 0CTATOYHBIX 3HAHUI

1.TpaccupoBka TpeboBanuii 3akazunka B cpene CucremHoro MH>XxuHUpHUHTA
OtBeTsI:

[TpaBuiio nmoxy4eHust OTBETa: HEOOXOAMMO yKa3aTh CTPYKTYPY TPACCUPOBKHU TpeOOBaHMM

3aKa34yMKa IPpHU BEJCHUH KPYIHBIX MHIYCTPUAIBHBIX IPOTPAMM U IIPOEKTOB
Bepurriit otBeT: OTCcnexxuBanue TpedboBanuii 3akasza (popManuzaius — paHee B COCTaBe
pazznena «TpeboBanus» TexHuyeckoro 3aaanus) HEOOXOAMMO BBITIOIHSITH Ha BCEX dTarax
pa3paboTku 3aj1a4a OTCIEKUBaHUS TPEOOBAHUMN JOKHA OBITh UHTETPUPOBAHA B CPEAY
Cuctemuoro Mnxunupunra CoctaB TpeGOBaHUM - MHOTOYPOBHEBas U
MYJIbTUANIUILUIMHAPHAS CTPYKTYpa AaHHBIX MoO/ieb JaHHBIX TPOEKTa JOKHA BKIIIOYATh
B ce0s 1 cocTaB TpeboBanuit Cpena CHCTEMHOT0 HHXKHHUPHHTA (Oosee mupoko — PLM)
JOJKHA BKIIIOYATh B ce0sl PyHKIIMOHAN OTCIEKUBAHHS COOTBETCTBHUS MOJTy4aeMbIX
pe3yabTaTtoB TpeboBanusaM CTpyKTypa cocTaBa TpeboBaHM hopMannzyercs u
dhopmupyeTcs Ha HaYaIBHBIX dTanax pa3padoTKu U GUKCUPYETCS Ha dTare dCKU3HOTO
IIPOEKTA WM HEMOCPEACTBEHHO NIEPE] HUM

2.Ilpumenenne RFLP — metonuku mis Kuznennoro Hukaa U3nenns
OtBeThI:

[TpaBuiio nmoiay4yeHust oTBeTa: HeoOXoauMo ykaszaTh cooTBeTcTBHe KLU (3TamnoB) u

crpykrypsl RFLP
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Koudemyansuas - [Ipooxmmposarne
npopaborxa

Npumenenne RFLP —
MeTopuKM ANA YKUSHEHHOro
Uukna Uspennn

BepHsiii oTBET: (CM. BBIIIE)
II. Onucanue wKanvl oueHUBAHUA

Oyenka: 5
Huorcnuii nopoe évinonnenus 3adanus 6 npoyenmax. 100
Onucanue xapakmepucmuxu 6vinoineHus 3Hanus: Ha Bce BOIIPOCHI, BKIIFOYAs JIOTIOJTHUTEIBHBIC,
JIAHBI TTOJIHBIC U HCYCPIIHIBAIOIINE OTBETHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu vinoineHus sHanus: Ha Bce BOIIPOCHI, BKIIIOYAs JOMOJTHUTEIbHBIE,
naHbl 0TBEeTHl. HekoTophle U3 HUX, HO He OoJiee 2-X, HEMOIHbIE U HEUCUYEPIIbIBAIOIIHE

Oyenka: 3
Hudienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu evinoinenus snanusn: Ha oqua u3 TpéX BOpocos), BXOSIIHNX B
cocTaB Ouiiera, OTBET HE JIaH, HO JJaHbl OTBETHI HA JIONIOJIHUTEJIbHBIE BOIIPOCHI IO TEME ITOI0
BOIIPOCA

Ouyenka: 2
Onucanue xapaxmepucmuxu 6vinoiHenus 3nanus: He momydeHsl OTBETH Ha J1Ba U 00Jiee BOIIPOCOB
onnera

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy
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