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BBIHYCKaIVOHleI/I Brageney CaMOKpyTOB A.A. AA.
kadenpoi Viasrrndmiarop _R145DICC2-5amOKIUEOVAA-7b567d CaMOKpyTOB




OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Crioco6eH ynpaBiisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO UK
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®Popma peanuzanuu: [IpoBepka 3ananus
1. KonTponbras padorta Nel «Cucremsl mpoekTHOro MeHeKkMeHTa» (KorTponbHas padora)
2. KonTponbnas pabota Ne2. «CpaBHenue paznuunbix uznanuit PMBoK » (Kontponbhas
pabora)
3. Kontponbnas padota Ne3. «PMBoK u nanmonanbsubie ctanaapTsl Project Management,
poccuiickue cranaaptel Project Management, Program Management u Portfolio
Management» (KonTposbHas paboTa)
4. KonrposnbHas padota Ned. «Bo3mokHOCTH peanu3anuu Agile- TeXHOIoruil mpoeKTHOTo
MEHEIKMEHTA JIJIsl MPOMBIIUIEHHBIX oTpaciiei» (KonTpoibHas paboTa)

BPC nucuuminHbl

2 cemecTp

IlepeyeHb KOHTPOJBHBIX MEPONPUATHH TEKYIIEro KOHTPOJS YCHEBAEMOCTH IO

AUCHUILINHE:

KM-1 KonrponsHas padota Nel «CucteMsl mpoekTHOro MmeHepkMenTa» (Kontponbnas pabota)

KM-2 KonrtponsHas padora No2. «CpaBuenne pa3nuunbix uzganuiit PMBoK » (KonTtponbhas paboTa)

KM-3 KonrtponbHas padora Ne3. «PMBoK u HarronansHble cTangapTsl Project Management,
poccuiickue crannapthl Project Management, Program Management u Portfolio Management»
(KonTponbHas padota)

KM-4 KontponbHas padota Ned. «Bo3moxkHoCcTH peanuzannn Agile- TeXHOJIOTHI MPOEKTHOTO
MEHEKMEHTA [T IPOMBIIIIEHHBIX oTpacieit» (KonTponsHas pabota)

Bujx npomexyTo4HOI aTTecTannu — 3a4er.

Beca KOHTpOJIBHBIX MEPONIPUATHI, %o
Nunekc KM-1 KM-2 KM-3 KM-4
Paszgen nucuurimHbl
KM:
Cpox KM: 4 8 12 15

KuszHneHHbIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPOCKTAa

JKviznennslit iuki npoekra. ®a3a MHUIIUAIIMY TIPOSKTA +




®da3a IIaHUPOBAHUS TTPOCKTA

®da3a MIaHuPOBAHUS MTPOEKTA +

VYnpasienue peanuzamnuei mpoeKkTa

VYnpasienue peanuzamnuei mpoeKkTa +

KonTposnb u 3aBepiieHne mpoekra

KouTposnb u 3aBepiieHne mpoekra +
Bec KM: 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KM-1 KontposnpHas padora Nel «CucteMbl NpOEKTHOTO MEHEKMEHTA»
YIPaBICHUU IPOEKTOM Ha | OCHOBHBIE ATAIIbI (KonTposbhas paboTta)
BCEX JTamax KU3HEHHOIO | YKU3HEHHOI'O LIUKJIA KM-2 KontponpHas pabota Ne2. «CpaBHEHHE pa3IMYHBIX U3TaHUN
HKJIA MPOEKTOB U OCHOBHBIE PMBoK » (KonTponbHas pabora)
MIPUHLHAIIBI IPOLECCHOTO U KM-3 KounrtposnbHas padora Ne3. «PMBoK u HanroHanbHble CTaHIaPThI
CHUCTEMHOTO ITOAX0/1a K Project Management, poccuiickue cranaaptsl Project Management,
YIIPaBICHUIO IIPOEKTaMU Program Management u Portfolio Management» (KonTtponbHas pabota)
COBPEMEHHBIN KM-4 KontponsHas pabota Ned. «BosmoxHocTu peanuzanuu Agile-

WHCTPYMEHTApHil B 00JaCTH | TEXHOJIOTUH MPOEKTHOTO MEHEHKMEHTA JUISI TPOMBIIIIICHHBIX OTpaciei»
ynpaiieHus npoektamu Ha | (KonTposnbHas pabora)

BCEX ATarax XU3HEHHOTO
LUK

YMers:

BBIMOJIHATH MOATAMHBIN
KOHTPOJIb 32 pean3auen
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO [UKJIA,
UCHOJb3Yys METOA
OCBOEHHOTr0 00beMa
TUTAHUPOBATh PEATU3AIHIO
MIPOEKTOB C MCIIOJIb30BAaHHEM
CeTeBOro rpauka u
quarpaMmmsl ['aHTTa




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KoutpoabHas padora Nel «CucreMbl IPOEKTHOT0 MEHEKMEHTA)

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHMsi KOHTPOJHLHOr0 Meponpusitus: [lucbMeHHbIE OTBETHI Ha BOMPOCHI
KOHTPOJIBHOT'O MEPOIPUSTHSL.

Kparkoe cogepxxanue 3agaHus:
OcBoeHue M YTOYHEHHE CMbIC]Ia 0a30BBIX MOHATUN U TEPMUHOJIOTUM OOJacTell 3HaHUN
«IIPOEKT» U «YIPABIECHUE MPOEKTAMM.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3arraHMpoBaHHBIE  pe3yabTaThl  00ydeHUss 1o | Bompockl/3amanus 1uist MpOBEPKH
JUCLUIIIINHE

3HAaTh: OCHOBHBIE JTallbl JKU3HCHHOTO  IIMKJIA 1.03nakombTech ¢ [OCT P-54869
IIPOEKTOB M OCHOBHBIE IPUHLMUIIBI MPOLIECCHOTO U TPEBOBAHUMA K YIIPABJIEHUIO
CHCTEMHOTO MOJX0/4a K YIIPABJICHUIO TPOEKTAMU I[TPOEKTOM, I'OCT P-
54870 TPEBOBAHUSA K
YITPABJIEHUIO ITOPT®EJIEM

I[TPOEKTOB u I'OCT P-54871
TPEBOBAHUS K YITPABJIEHUIO
[TPOI'PAMMOI, o6wsicuuTE, 4TO B
COOTBETCTBHUH C

HepeYHCICHHBIMU JTOKYMEHTaMH
O3HAyaerT:

a) yrpaBJieHUe HHUIHALUEeH TPOeKTa;
0) ynpaBjeHHe TOCTaBKaMHU B IIPOEKTE;
C) yIpaBJIEHUE 3aTpaTaMu B MPOEKTE;

Onucanue MIKAJIbI OLlEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huoicnuii nopoe evinonunenus 3adoanus 6 npoyermax: 100
Onucanue xapakxmepucmuxu evinoaneHus sHanus: OTBETHI Ha BCE BOIPOCHI (a), 0). ¢)) MOIy4YeHbI B
coorsercTBUM ¢ popmynupokamu ['OCT P-54869 TPEBOBAHU A K YITPABJIEHUIO
I[MPOEKTOM, I'OCT P- 54870 TPEBOBAHU S K YIIPABJIEHUIO ITOPT®EJIEM I[TPOEKTOB
u TOCT P-54871 TPEBOBAHUS K VIIPABJIEHUIO ITPOTPAMMOI

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe évinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evinoineHus snanus: OTBETHI Ha BCe BOMPOCHI (a), 0). Uiy a), ¢) Uiu
b), ¢)) monmyuens! B coorBeTcTBUHU ¢ popmynupoBkamu ['OCT P-54869 TPEBOBAHUA K
YITPABJIEHUIO ITPOEKTOM, I'OCT P- 54870 TPEBOBAHUN A K YITPABJIEHUIO
I[TOPT®EJIEM INTPOEKTOB u I'OCT P-54871 TPEBOBAHU A K YIIPABJIEHUIO
ITPOTPAMMOU

Oyenka: 3 («yIOBIETBOPUTEIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0




Onucanue xapakmepucmuku evinonnenus 3uanus: OTBET XOTs Obl HAa OMH U3 BOIIPOCOB MOJTYyYCHBI
B cootBeTcTBUU ¢ hopmynupoBkamu ['OCT P-54869 TPEBOBAHUA K YITPABJIEHUIO
I[MPOEKTOM, I'OCT P- 54870 TPEBOBAHUW K YITPABJIEHUIO ITOPT®EJIEM ITPOEKTOB
1 TOCT P-54871 TPEBOBAHMS K YIIPABJIEHUIO ITPOI' PAMMOW, mpu 9TOM OTBETHI Ha

APYruc BOIMPOCHI IMOJYUYCHBI, HO IMOJYYCHbI HC ITOJIHOCTBHIO

Oyenka: 2 («<HEYJTOBJIETBOPUTEIHLHOY)

Onucanue xapaxmepucmuxu evinoneHus snanus: OTBETbl HU Ha OJUH U3 BOIIPOCOB HE
cootBeTcTBYIOT hopmynupokam ['OCT P-54869 TPEBOBAHUA K YITPABJIEHUTIO
I[MPOEKTOM, I'OCT P- 54870 TPEBOBAHU S K YITPABJIEHUIO I[TOPT®EJIEM ITPOEKTOB
u TOCT P-54871 TPEBOBAHMS K YIIPABJIEHUIO ITPOI'PAMMOMU

KM-2. KoutpoJsbHas padora Ne2. «CpaBHenue pasan4nbix uzgannii PMBoK »

®opmbl peaymzanun: IIposepka 3aganus

Tun kouTposbHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOr0 Meponpustusi B BPC: 25

IIpouenypa mnpoBeaeHMs KOHTPOJBHOIO MeponpuaTHA: [[MCEMEHHBIE OTBETBI Ha BOIPOCHI
KOHTPOJIBHOI'O MEPOIPHUSITHS.

Kpatkoe cogep:kanune 3a1aHus:
B cootBercTBUM ¢ TemMoH, BeiOpanHO# 10 PMBOK (time management, cost management, HR
management) paccuurarh rpad ornepainuii HUKIa padoT U IPOBEPUTH MOITYYCHHBIH Pe3yIbTar,
CPaBHUB €T0 C Pe3yJIbTaTOM 10 TaKOH )K€ CTPYKTYpE, MOIyYeHHON Ha CETEBOM HHTEPHET-
KaJIbKYJISTOpE

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHbIe PE3yIbTAaThbl
06y‘~IeHI/I$[ IO JUCHUIIJIINHE

Bonpocsi/3aganus 11t IpoBepKH

YMeTh: BBINOJHATH MO3TAHBIN
KOHTpPOJIb 32  pealn3anuen
IpoeKTa Ha BCEX  IJTamax
JKU3HEHHOT'O LIMKJIA, UCIOJIb3Ys
METOJI OCBOEHHOT'0 00BbeMa

1.

*HaiTu KpuTHYECKUH ITyTh 110 NPEUIAraéMoOMy BapHUaHTy
ceTeBoro rpagpuka (cM. puc.)

* Paccunrars BpemeHHble XapakTepuCTHKH CETEBOTO
rpaduka. 3HaueHHsI 3aHECTH B TaOIHILY

* KonnuectBo npexmecTByomux padot ¢ Bpems
BBINOJIHEHUS ti]

 Pannue cpoku: Havaio tij P.H. « Pannue cpoku: okoHyanue
tij P.O.

* [Toznuue cpoku: Hayvaso tij [1.H.

* [To3nnue cpoku: okonuyanue tij I1.0.

* Pe3epB BpeMeHU BBINOIHEHNS PaOOThI

3anoiaHuTe TabJIMIly B COOTBETCTBUHU C TapaMeTpaMHu
CETEBOU MOJIEIHN




3anmaHupoOBaHHbIE pe3yNbTaThl | Bompockl/3aganus ams IpoBepKu
00y4YeHUs 10 TUCITUTINHE

Hcnons3yiiTe TaOMUYHBIN c10c00, HATIP.

TabAnuHbII cIloco0 BBOAA JAHHBIX JIJIA pacuera
napaMeTpoB ceTeBOH Mo/IeTH

3anonHuTe cTpoki. Haxmure flanee . Nogpobuee

i j min
MEI XXX
LRI XXX
XXX
27 XXX
v XXX
I Tt XXX
¥ BrAKMaTL 'ec:pen'uecﬁu‘.’: Mmarepuan
Pacyert ko3 :}:’X!}Hul'.EHYOB HaNPRAXEHHOCTH

I MoxassIBaTs rPagMIECKoe pelueHie

CTpOMTL AMarpaMmy FaHta

Jlajnee BCTaBbTE NOJIy4EHHBIE HA KAIBKYJIATOPE PE3yJIbTaThl
U CPaBHUTE UX C NOJIydeHHbIMHU Bamu.

Bb1Bo/IbI: (M3110KUTE IPUUMHBI HECOOTBETCTBUS U IIYTH
UCIpaBJICHUs NHPOPMALMOHHOW MOJIENIN, PYKOBOJICTBYSChH
METOJIMKON pacyeTa ceTeBbIX CTpyKTyp PMI)

Onucanne MKAJbI OIIEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinonuenus 3aoanus 6 npoyermax: 100
Onucanue xapakmepucmuxu evinonnenus snanus: Pacuetr mo CPM BpyduHYIO BBIIIOJIHEH JUIS BCEX
3aJaHHbIX TapameTpoB [Ipu BBO/Ie JaHHBIX B KAJIBKYISTOP IPOU3BEIEH KOHTPOIb
MOCJIE0BATENBHOCTH 00X0/1a BEpUINH rpada, nepenymepanus (€cim 3To He00X0UMO)
pou3BeieHa BepHO. BBIBOA OKEH 0TOOPa3UTh TOT (PAKT, UTO pe3yabTaThl "BpyuHY0" U 1O
KaJIbKYJISTOPY COBIAIH.

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku evinonnenus 3uanus: Pacuer mo CPM Bpy4HYIO BBIIIOJIHEH [T BCEX
3aJlaHHBIX TapaMeTpoB Pe3ynbrarhl "BpyuHy0" U 1O KaJNbKYJIATOPY HE coBIaiu. BeiBoa nomkeH
0TOOpa3UTh NPUYMHY TAKOTO HECOBIAJICHUS U IPUUNHY HEBO3MOXKHOCTHU BBINOJIHUTH KOPPEKLIUIO
(HampuMep, IpY BBOJIE TaHHBIX B KAJIBKYJISATOP HE OBLT IMPOU3BEIECH KOHTPOJIb
MOCJIeI0BaTeNbHOCTH 00X0/a BEPIINH rpada MM HEKOPPEKTHO BBIIOJIHEH pacyeT NapaMeTpoB
rpada BpydHYIO WIH YTO-TO €IIe - 10 MHEHHUIO CTY/ICHTA)

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: Pacuer mo CPM Bpy4HYIO BBIIIOJIHEH I BCEX
3aJIaHHBIX TTApPaMETPOB HEBEPHO WIIH HE BBIITOIHEH JUIS BCEX 3aJaHHBIX MTapaMeTpoB. MeroTes
OTpUIaTeNIbHbIC 3HaUeHUs TapaMeTpoB rpada (sBHas omuoOka) [TomydeHsl pe3ynbTaThl pacuera Ha
KAJTBKYJIATOPE U UMEIOTCS pe3y/IbTaThl TapaMeTPOB, UMEIONIHNE OTPUIIATEIbHBIC 3HAYCHHUS, BBIBOIBI
IIPH 5TOM HE UMEIOT CMBICHA, TaK KaK pe3ylbTaThl MPOBEPKH MOATBEPKAAIOT HETOCTATOUHBIH
YpOBEHBb YMEHUI 00yUYaIOIIErocs MOJb30BaThCS METOUKAMHU PacyeTa PECYpPCHBIX CTPYKTYP
MPOEKTHOTO MeHemKkMeHTa (1o PMI)




Oyenxa: 2 («<HEYIOBIETBOPUTEIHHO)
Onucanue xapakmepucmukuy 6blNOIHeHUs 3HaHUs: 3aJaHue He BBIITOJIHEHO HU B KAKOH YacTH

KM-3. KourpoJsbHas padora Ne3. «PMBoK n HanmoHa/ibHbIe cTaHAapThl Project
Management, poccuiickue cranaaprTol Project Management, Program Management u
Portfolio Management»

®opmbl peaym3anuu: IIposepka 3aganus

Tun kouTposbHoro meponpusitusi: KonrponbsHas padora

Bec koHTpOobHOr0 Meponpustusi B BPC: 25

IIpouenypa npoBegeHMs KOHTPOJBLHOIO MeponpuATHA: [[MCEMEHHBIE OTBETBI Ha BOIPOCHI
KOHTPOJIBHOI'O MEPOIPHUSTHS.

Kpartkoe cogep:xanue 3ajanus:
OcBoeHME U YTOUHEHHUE CMbIcia 0a30BbIX MOHATUH MPOEKTHOI'O MEHEIKMEHTA B
TEPMUHOJIOTHH U METOJI0JIOTUH, IPEUIaraéMblX B pa3IMyHbIX penakuusax csojga PMBoK (Ha
npumepe 4-ro ¥ 5-ro u3gaHus)

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3arIaHupPOBaHHBIE pe3yabTathl | Borpocsl/3ananus 11 npoBepKu

00y4eHUs IO TUCHIUILINHE

3HaTh: COBPEMEHHBII 1.CpaBHeHue nporiecca

WHCTPYMEHTApUU B obnactu «YnpasJiienue coaep:;kanueM (Konrpouan
yIOpaBICHUS IPOEKTaMM Ha  BCEX CO/Iep:KaHUs)»

JTarax »XU3HEHHOI'0 IUKIIa B 4 u 5 penakuusx PMBoK (Pycckosspiunas

HoTtauus). Halitu oTiinaus.
OTBeT mpuchUIaTh B BUZE TAOIHUIIBI (TOJIBKO OTIHYM)

HaumeHoBaHue Hanuuwe B 4-# Hanuume B 5-i Otnmume
3nemenTa (pycckuii pepaKumn peaaKyum NPUHYHNMANBLHOE AW
ASbIK) dopmanbHoe

Onucanue MKAaJbl OEHUBAHMSA:

Oyenxa: 5 («OTIUYHOY)
Huorcnuil nopoe evinonmnenus 3aoanus 6 npoyenmax: 100
Onucanue xapakmepucmuku 6blnoaneHus 3uanus: Tabiuua 3arnoinHeHa, MpaBUiIbHO ONpeaesIeHbI
(dbopManbHbIe U IPUHIUIHAIBHBIE Pa3INyus, CIeJaH BbIBOJ O TEHICHIIUH MOSBICHUS pa3Induii
pu nnepexone ot 4-ro k 5-my nznanuro PMBoK

Oyenxa: 4 («XOpoILI0»)
Huodicnuii nopoe eévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evinoineHus snanus: TaOauia 3anoJHeHa MPaBUIbHO , HO
HEI0CTaTOYHO TOYHO OMpeeNeHbl (OopMaIbHble U MPUHLIUIHAIBHBIE pa3INYMs, HE IOCTaTOYHO
SIBHO BBISIBJICHA TEHJICHIIMS MOSBICHUS PA3JIMYNN ITPU niepexoae oT 4-ro Kk S-my uznannro PMBoK

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku 6binoanenus 3uanua: Tadnuna 3amnoinHeHa, HeI0CTaTOYHO TOYHO
orpeneneHsl (hoOpMabHbIEC U PUHIMITHAIBEHBIC PAa3]IUYNsl, HE BBISBIICHA TEHICHIIHS ITOSBICHUS
pasnuumii npu nepexoze ot 4-ro k 5-my uzaanuto PMBoK

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuky 6bINOJIHEHUs 3HAHUA: HET 3aII0OTHEHHOM TaOIUIIbI pa3Inyuil




KM-4. KoutpoJsbHas padora Ned. «BozmokHocTH peanusanuu Agile- TexHonoruii
NMPOEKTHOr0 MeHeIKMEHTa /1JIsl MPOMBIILIEHHBIX 0TpacJieii»

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHMsl KOHTPOJHLHOr0 Meponpusitus: IlucbMeHHbIE OTBETHI Ha BOMPOCHI
KOHTPOJIBHOT'O MEPOIPUSITHSL.

Kpartkoe cogep:xkanue 3aiaHuA:
[TpumenuTs yMeHHS 110 GOPMUPOBAHUN METOANKU OPTraHU3aIMK MPOEKTHOM JESITEIbHOCTH C
MOMOIIIBIO agile-TeXHOJIOruii MPOSKTHOTOT MEHEHKMEHTA

KoHTposibHbIe BONPOCHI/3aJaHUA:

3arIaHMpoOBaHHBIC Pe3yNbTaThl | Borpockl/3ananus s MpOBEPKH
00y4eHUs 10 JUCIUIIHHE

YMmers: MJIAHUPOBATH 1.Bamra komnaHus JOJKHA OCYIIECTBUTD MEPEX0JT OT
pealu3alnui  MPOEKTOB ¢ KJIACCMYECKOT0 IPOEKTHOTO YIIPABJICHUS K THOKUM
HCII0JIb30BaHUEM CETEBOTO METOJIaM.

rpaduka u nuarpammel ['antra - 0071aCTh 1eATENBHOCTHU: pa3paboTKa KOPIOPATUBHBIX

MH(POPMAITMOHHBIX CUCTEM
- CTPYKTYypa: FOJIOBHOU O(UC U ceTh HUINATIOB,
HETMOCPEICTBEHHO pa0OTAIONIUX C TOJIOBHBIM O0(HrCcOM.
Ounualibl CHEUATU3UPYIOTCS 110 HAPABIECHUSAM?
porpaMMHUpPOBaHKE, HHTETpalusl, pa3paboTka uHTepdeiica
MOJIL30BATENS, CETEeBasi MHTETPalldsl TOTOBOT'O PEILICHHUS.
- B3aUMO/ICHCTBHE ¢ 3aKa3YUKOM - HA OCHOBAaHUH
JIOTOBOPOB, 3aKJIF0UYAEMBIX 110 PE3YJIbTATaM KOHKYPCOB
Hossle npoekTsl (TpeOoBaHUs U POOIEMBI):

e -’KecTKve TpeboBaHUA KaK Mo KaseHAapto NPOoeKTa, Tak 1 no
6lo4KeTy NpoekTa
- OTCYTCTBME TMMOBbIX 3aAaHWI, LIMPOKaA BO3MOXHasn
HanpaB/IEHHOCTb NPOEKTOB MO Pa3paboTKe KOPMNOPATUBHbIX
MHPOPMALMOHHBIX CUCTEM
- Npo61embl C HAMMOM BbICOKOKBaNMGULIMPOBAHHbIX
cneumManucTos

Kaxkue n3 rubkux meronoB Bel BeiOepuTe 111t
OCYIIECTBJIEHUS MIEPEX0/Ia B CIy4ae HOBBIX ITPOEKTOB U UTO
noTpeOyeTcsi N3BMEHHUTH B Bareit koMIaHuu.

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huorcnuii nopoe évinonnenus 3adanus 6 npoyenmax. 100
Onucanue xapakmepucmuku evinonenus 3uanus: Caenan 000CHOBaHHBIN BRIOOD TIEpexoaa OT
KJIACCHYECKOTO MTPOSKTHOTO YIPABJICHUS K KOHKPETHOMY THOKOMY METOy (METo1aM), TOKa3aHo
IIPEUMYIIECTBO BEIOPAHHOTI'O METO/Ia /11l 0COOEHHOCTEH HOBOro nmpoekTa. BozmoxHO
J0Ka3aTeIbHOEe 00BSICHEHNE HEBO3MOKHOCTH TIepexo/ia B (PMKCHPOBAHHOM CTPYKTYpE JaHHOTO
MPEANPUATHS OT KITACCHYECKOTO MPOSKTHOTO YIPABJICHHS K KOHKPETHOMY THOKOMY METOLY
(MeTonam). B aToM ciydae He0OX0AMMO MTOKa3aTh TpaHC(HOPMALIUIO CTPYKTYPHI IS
OCYIIECTBIICHHS B IabHEHIIIEM TpeOyeMoro nepexoa.
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Oyenka: 4 («xXOpoLIOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku epinonnenus 3nanusa: Caenan, HoO He 000CHOBaH, BEIOOp Mepexoaa oT
KJIACCMYECKOI0 MTPOEKTHOI'O YIPaBICHUS K KOHKPETHOMY THOKOMY METOAY (METo/AaM),
MIPEUMYIIIECTBO BEIOPAHHOTO METO/Ia JIIsi 0COOCHHOCTEH HOBOT'O MPOEKTA HE BHISIBIICHO WU
BBISIBJICHO HEJIOCTATOYHO 0OOCHOBAHO.

Oyenka: 3 («yIOBJIETBOPUTEIILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinoanenus 3uanusa: Caenad, Ho He 000CHOBaH BBIOOD Mepexoza OT
KJIACCUYECKOTO MPOCKTHOTO YIPABJICHUS K KAKOMY-JIMOO THOKOMY METOTy

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuxu 8bINOJIHEHUS 3HAHUsL: HE BBIITOJHCHO 3aJ]aHie, TUChbMCHHBINA OTBET HE
COJICP’KUT HUYETO, YTO CBUACTEIHCTBOBAJIO ObI O HATMYUK YMECHHSI ONIEPUPOBATH MMOHSATUSIMU
AGILE-MeT010B MPOSKTHOTO MEHEKMEHTA
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpouenypa npoBenenust

Ilo naHHOMY Kypcy IpeaycMaTpuUBacTcs 3a4eT 0e3 OLEHKM, OMIETOB M TECTOB HE IPEAIOJIaraer,
JUIS IPOBEPKM OCTATOYHBIX 3HAHUM - TOJIBKO OTBETHI Ha BOIPOCHI 110 pa3zenaM Kypca.

L Ilepeuens komnemenyuii/uHOUKAMOPO8 U KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C6OCHUA OUCUUNIUHDL

1. Komnerenuus/Muankarop: UJ{-1yk2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1.Mecro Project Management B cucteme nousatuii u meronoB Process Management (o 'OCT
P-54869)
2.00bsicHUTE, B TEPMUHAX MMPOEKTHOrO MeHeMKkMeHTa uTo B coorBeTcTBuM ¢ ['OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
VIIPABJIEHUIO ITOPTOEJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO I[TPOI' PAMMOI, o3nauaer:
“ynpaBlieHHE CPOKaMHU MPOEKTa”
3.00msCcHHUTE, B TEpMUHAX IPOSKTHOTO MEeHEKMeHTa uTo B cooTBeTcTBUU ¢ [[OCT P-54869
TPEBOBAHIA K YITPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU S K
YIIPABJIEHUIO [TOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
VITIPABJIEHUIO HPOFPAMMOPI, O3HAYaerT:
“ympaBlieHHE pe3yIbTaTaMu MPOEKTa”
4.00bsicHUTE, B TEPMHHAX NIPOEKTHOTO MEHeKMeHTa uTo B coorBeTcTBHM ¢ ['OCT P-54869
TPEBOBAHNA K VIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPEBOBAHU A K
YITPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHU A K
VITIPABJIEHUIO I[TPOI'PAMMOI, o3nauaer:
“yIpaBiieHME PUCKaMH MPOEKTa”
5.IIpoBenuTe pacyeT KpUTUUECKOTO MYTH IO NMPEAJIaraeMoOMy BapuaHTy CETEBOro rpaduxa u
BBINOJIHUTE pacyeT BPEMEHHBIX XapaKTePUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*KosmmuecTBo npeamecTBy0mux pador
*Bpems BbInoJiHeHH ti]
*Pannue cpoku: Hauaduo tijP.H.
*Pannune cpoku: okonuyanue tijP.O.
*Ilo3guue cpoxu: HauyaJo tijII.H.
*Ilo3nHue cpoku: okonuanue tijIl.0O.
*Pe3epB BpeMeHH BbINOJHEHUS PadOThI
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6.IIpoBenuTe pacyeTr KPUTUIECKOTO MYTH IO MPEATIaraeMoOMy BapUaHTY CETEBOro rpaduka u
BBITIOJTHUTE pacueT BPEMEHHBIX XapaKTePUCTHK HAMPSKEHHOCTH rpada MpoeKTHBIX paboT:
*Kosin4ecTBO NpeAiecTBYIOIIUX padoT

*Bpemsi BbInosiHeHus tij

*Pannue cpoku: Havasno tijP.H.

*Pannue cpoku: okonuanmue tijP.0O.

*Ilo3nnue cpoxu: nayaJjo tijIl.H.

*[lo3nnue cpoxu: okonvanme tijIl.O.

*Pe3epB BpeMeHH BbHINOJIHEHUS PA0OThI

7.IlpoBenuTe pacueT KPUTHUECKOTO MYTH MO IpeAaraéMoMy BapHaHTy CETEBOro rpaduka u
BBINOJIHUTE PacyeT BPEMEHHBIX XapaKTEPUCTUK HAMPSHKEHHOCTH rpada MPOEeKTHBIX paboT:
*Kosin4ecTBO npeAmiecTBYOIUX padoT

*Bpems BbInoJiHeHH tij

*Pannue cpoku: Hayaduo tijP.H.

*Pannue cpoku: okonuanue tijP.0O.

*Ilo3nHue cpoxku: HayaJo tijII.H.

*Iloznume cpoxu: okonuanme tijI1.0O.

*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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8.IIpoBenuTe pacyeT KpUTHUECKOTO MYTH IO MpeAIaraeMoMy BapuaHTy CETEBOTo rpaduka u
BBINTOJIHUTE PacyeT BPEMEHHBIX XapaKTePUCTUK HAMPSHKEHHOCTH Tpada MpoeKTHBIX PadoT:
*Kosin4ecTBO npeAmiecTBYOIIUX padoT
*Bpems BbInoJiHeHu tij
*Pannne cpoku: Havasno tijP.H.
*Pannue cpoku: okonuanue tijP.0O.
*Ilozpuue cpoxu: HayaJo tijII.H.
*Iloznume cpoxu: okonuanme tijI1.0O.
*Pe3epB BpeMeHH BbINOJIHEHUS] Ppa0OThI
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9.Bonpoc na 3nanue P{MBoK (CBoj 3HaHuit 1o npoeKTH60My MeHEPKMEHTY): CpaBHEHUE
nporecca
«Pa3paloTka m1aHA ynpaBJieHUs! IPOEKTOM»
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B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTD,
MPUHLUIIHAATIBHBIE WK (POpMaTbHbIE OTINYUS

10.Bompoc na 3nanue P{MBoK (CBox 3HaHui# 1o npoeKTHOOMY MEHEKMEHTY): CpaBHEHHE
nporecca

«OmnpeaesieHue onepamnuii»

B 4 u 5 penakiusax PMBoK (Pycckoszerunas Hotanus). Halitu otinuust u oObACHUTD,
MPUHIUITAATBHBIC WA (POPMaTbHBIC OTIUIHS

11.Bomnpoc na 3nanue P{MBoK (CBoj 3HaHMii 110 TPOEKTHOOMY MEHEKMEHTY ): CpaBHEHHE
npoiiecca

«IloaTBepikIeHUEe COAEPKAHU

B 4 u 5 pepakiusax PMBoK (Pycckosi3pranast HoTarus). HaliTi oTiimuust 1 OObSICHUTB,
MPUHLMIIHAATIBHBIE 1IN (OpMaTbHbIE OTINYUS

12.Bomnpoc Ha 3nanue P{MBoK (CBox 3HaHUI 110 TPOEKTHOOMY MEHEIKMEHTY): CpaBHEHHE
nporecca

«Coop TpedoBaHuMI»

B 4 u 5 pepakiusax PMBoK (Pycckosi3prunast HoTanus). HaliTi oTiinuust 1 OObSICHUTD,
MPUHIUITHATIBHBIC WK (POpPMaJIbHBIC OTIIMYUS

13.YMeHue ucnonib30BaHus THOKUX TEXHOJIOTHM MPOEKTHOTO MEHEKMEHTA.

*Bawa xomnanus 0ondxcHa ocyuecmeums nepexoo om Kidaccuiecko20 npoeKmuo2o ynpaeieHus
K 2UOKUM MemOoOaM.

- Obaacme 0essmenbHOCMU: MAUWUHOCPOEHUE

- Cmpykmypa: uepapxuueckas, cogem OupeKmopos, OmeemcmeeHHbIX 3a HanpaeJle s,
desmenvHocmu. B cocmae komnanuu mo2ym 6xo0ums KOMNAHUU-NOCMABUUKU,
AOMUHUCMPAMUBHO He NoOUUuHAOWUecs Bawel komnanuu (002060pHas noaumuxa
uHmezpayuu 8 npoexm)

- 83aumooelicmsue ¢ 3aKa3dukom - Ha OCHOBAHUU KOMMEPYECKUX CONAUEHUL U/UTU 002080P0O8
Hoevie npoexmul (mpebosarnus u npobnemsi):

- cOKpaujerue epemenu

- 8bICOKUE PUCKU, mMpebyIoujue CHUNCCHUS

- npobIeMbl ¢ HAUMOM 8bLCOKOKBANUDUUUPOBAHHBIX CREYUATUCTIO8

*Kakne n3 ru6kux Meto1oB Bbl BbIOepuTe 17151 OCylIeCTBJIEHHS TIepexoa B cIy4yae
HOBBIX MPOEKTOB U YTO MOTPedyeTcsi K3BMEHHUTH B Baiueii komnanuu.

14.YMeHue uCnoab30BaHus THOKUX TEXHOJIOTHH MPOEKTHOT'O MEHEDKMEHTA.

* Bawa komMnanus 00I4CHA OCYWeCmeums nepexo0 om KidcCuyeckoeo npoeKmHozo
VIPAGIeHus K 2UOKUM MemoOam.

- Obaacmoe desmenvHocmu: npubopocmpoenue

- Cmpykmypa: oupekmop u mpu e20 3aMecmumeisi. 3aMOUpeKmopa no paspabomxe
CXeMOMEXHUKU, 3aMOUPEKMOpPA No NPOU3BO0CMEY U 3aKYNKAM U 3aMOUPEKMOpa No GUHAHCAM.
Komnarnus moscem npusiexamo 011 8bINOIHEHUS pAOOM BHEUHUX COBMeCmumeneli-
CReyuanucmos (MPpocpamMmuposanue, aymcopcune no nPOeKmupo8aHu0)

- 83aumodelicmaue ¢ 3aKazuuKom - Ha OCHOBAHUU 002080PO8 U C yuacmuem npeocmasumels
3aKA34UKA HA KOHeYHOU (haze npouzeoocmea npubopa

Hosvie npoexmot (mpebosarnus u npodemvl):

- COKpawjenue cmoumocmu paspabomxu

- npobIeMblL C HALLMOM 8bICOKOKBANUDUYUPOBAHHBIX CREYUATUCTIO8

- 3akazuux noCMosHHO cogepueHCmayem u usmeHsem mpebo8anus, 0oHos1siem nopmgens
nPOeKmos

*Kakue n3 ru0kux meronos Bel BbiOepuTe 111 OCylIeCTBJICHHUS NTepexoa B cjIy4yae
HOBBIX IIPOEKTOB U 4YTO NMOTpedyeTcsi U3MEHUTHh B Balell komnanun.
15.YMeHnue nucnoab30BaHus THOKMX TEXHOJIOTHI MPOEKTHOI'O MEHEPKMEHTA.
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Bawa komnanus 0oaxcHa ocywecmsums nepexoo om Kiaccuyecko2o npoeKmHo20 YApasieHus.
K 2UOKUM Memooam

Obnacms desmenbHOCMU: MAWUHOCHPOEHUE

Cmpykmypa Komnanuu: ¢opmupyemas noo mpebosanus NPoeKma, 603MONCHO BKII0UEHUE 8
COCMA8 KOMNAHUU HEWHUX COUCNOIHUMeNell (NpeOnpusmus)

Bzaumooeticmsue ¢ 3akazuuxom - Ha OCHOBAHUU 002080PO8 U C Y4acmuem npedcmasumels
3aKasuuxa

Hoesvle npoexmol (mpebosarus u npodemoi):

- cnaboe 0OKymMenmanbHoe mpebo8anull, Komopbvlie He MO2Ym USMEHAMbCI 8 X00e NPoeKmda

- npobIEMbL C HALLMOM BbLCOKOKBANUDUYUPOBAHHBIX CHEYUATUCTNOE, MPeDOBAHUE CHUNCEHUS
PUCKO8 8bINYCKA 2008020 NPOOYKMA (U30e1Us), - 02panuienus no CPOKAM GbINOIHEHUS.
npoexma.

Kaxkue 3 ruOkux Meto10B Bbl BbIOepHTe 1151 OCYIIECTBJICHHUSA MEPexXoa B CJIy4ae HOBbIX
NMPOEKTOB U YTO NoTpedyercs U3MeHUTH B Bamneii komnanum.

16.YMeHue ncnoib30BaHus THOKUX TEXHOJIOTUH MPOEKTHOTO MEHEKMEHTA.

Bawa xomnanus donsicna ocyuecmeums nepexoo om KiacCu4yecko20 npoeKmuo20 yYnpaeieHus
K 2UOKUM Memooam

Obnacmy desimenvHocmu: npuboOpocmpoenue

Cmpyxmypa KoMnanuu ;| uepapxudeckas, COCmoum u3 OUpekyuil, Ciysicd iasHbix
CREeYUANUCTNO8 C 8032NAGTISLEMbIMU UMU NOOPA30eNeHUSIMIU.

Bzaumooeiicmeue ¢ 3axazuuxom - Ha 002080pHOU OCHOBE C BO3MONCHOCMbBIO BKIIOYEHUS
3aKA34YUKA 8 COCMAB NPOEKMHO20 MEHEONCMEHMA NPEONPUMUS

Hoevie npoexmul (mpebosarnus u npobnemsi):

- cnaboe 0OKyMeHmanbHoe mpebosanuil, KOmopwvle He MO2Ym U3MEHAMbCsL 8 X00e NPOeKma

- npobdIeMbL ¢ HAUMOM BbLCOKOKBATUDUYUPOBAHHBIX CNEYUATUCTO8, MPeDOBAHUE CHUIICCHUS
PUCKOB BbINYCKA 20M0B020 NPOOYKMA (U30eNuUsl); - 02PAHUYEHUS. NO CPOKAM 6bINOTHEHUs
npoekma.

Kakmue u3 rudknx metoaoB Bol BbiOepuTe 11 0CYIIECTBJIEHHS MEePeXo/ia B ¢J1yyae HOBbIX
NMPOEKTOB M YTO NOTpedyeTcs H3MeHUTHh B Bameii komnanum.

MaTepnanbl AJIA MIPOBEPKHU OCTATOYHBIX 3HAHHUM

1.Bo3morkHOCTH peanu3anun Agile-TeXHOIOTHI MPOEKTHOIO MEHEPKMEHTA JIs
IIPOMBILUIEHHBIX OTpaciei

Bonpoc

Kommanus 1o/mKHa OCYIIECTBUTH MEPEXO0]] OT KIIACCHYECKOTO IPOSKTHOTO YIPaBJICHUS K
rHOKUM METO/1aM.

- 001acTh NeATeNFHOCTH: MATHHOCTPOCHUE

- CTPYKTYpa: uepapxuyeckasi, COBET JTUPEKTOPOB, OTBETCTBECHHBIX 32 HAIPaBJICHUS
NeSITeTPHOCTH. B COCTaB KOMITaHWH MOTYT BXOJUTH KOMITAHUH-TTOCTABIIHKH,
aJIMUHUCTPATUBHO HE MOJUMHSIONIMecs Bameit koMnanuu (10roBopHast MOJUTHKA MHTETpalluy
B IIPOEKT)

- B3amMoJeiicTBHE ¢ 3aKa34uKoM [ ] Ha OCHOBAaHUM KOMMEPUECKHX COTJIAIICHUH U/HITH
JIOTOBOPOB

Hosvie npoexmol (mpebosarnus u npodiemul):

- COKpallleHHe BPEMEHHU

- BBICOKHME PUCKH, TpeOyrole mitigation

- TpoOJIEeMBbI ¢ HAITMOM BBICOKOKBAJTH(UIIMPOBAHHBIX CIICITHATUCTOB

Kakue n3 ruOkux MeTo10B HE0OXOJMMO BHIOPATh [T OCYILECTBIICHUS MEpexo/ia B caydae
HOBBIX IIPOEKTOB U YTO OTPEOYETCsI U3MEHUTHh B KOMITAaHHH.
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OTBETHI:

Pa3BepHyThIl OTBET, IEMOHCTPUPYIOLIUI TOHUMaHUE 00yYaIOIIUMCSI pa3IeioB JUCIUILTUHBI

Bepublii oTBeT: Hanbosee moaAXo MMM THOKUM METOJIOM JJIsl OCYIIECTBICHUS NIEpexoa B
Cllydae HOBBIX MPOEKTOB SIBISIETCA Scrum. Scrum MOAXOAUT AJISl JAHHON KOMITAHUHU, TaK
KaK CyIIECTBYET MpobiieMa HaiiMa BEICOKOKBATH(DUIIMPOBAHHBIX CHEUAINCTOB, TO €CTh
HE BCE WICHBl KOMaH/Ibl HUMEIOT IOCTATOYHBIH OIBIT B TOU cpepe, B KOTOPOH peanu3yercs
poeKT. Pemennem 3Toii npoOieMsl SBIISIOTCS TOCTOSHHBIE KOMMYHUKAIUU MEXTY
YJIeHaMU KOMaH/1aM{ MO3BOJIIOT HEJJOCTATOK OIBITA WM KBATH(PUKAIIUU OJHUX
COTPYZHHUKOB 32 CYET HH(POPMAIIMU U TIOMOIIH OT KOJIJIET B TOM YHCIIE BO BpEeMs
€XKETHEBHBIX JieTyueK (15 MUHYT 00CyXACHUI IPOOJIEM WM IPUHATHS PEIICHUI.
Heo6xoaumo i oOMeHa nHGOpMAaLUU U MOIAECPKaHUs BCEX YWICHOB KOMaH/bI B Kypce
cocTosiHUS mpoekTa). Taxke Scrum momMoraer CHU3UTh BHICOKHE PUCKH, TaK KaK OH
MO3BOJISIET «OBICTPO OmHMOaThCsa». BMecTo TOro, 4To0BI J0ITO0 U ¢ OOJIBIIUMHE 3aTpaTaMu
TOTOBUTH KPYIHBIN pesin3, MOCTaBKHU pa3 B JIBE HEAEIH MO Scrum UMEIOT HeOObIION
pa3Mmep. VX J1erko oTciexuBaTh 1, €CIM YTO-TO UJET HE TaK, OBICTPO UCIIPABIIATH.
CHmKeHne BpeMeHU MPOUCXOAUT 3a CUET JeJIeHUs1 padouero mporecca Ha paBHbIe
CIPUHTBI — OOBIYHO 3TO MEPHUOIbI OT HEJENIN J0 MeCsIa, B 3aBUCUMOCTH OT IIPOEKTa U
koMauzbl. [Ipouecc BHenpenus: s Havana BHIOMpPAETCs KOHKPETHBINA METOJ, YTO
3aBUCHUT OT YCJIOBHM MPOEKTA. 3aT€M ONPEICIISIIOTCS 3a/1a4u U 1[eJIM, OCHOBHOM Je/IaiiH 1
CPOKHU CIIPUHTOB, YHCICHHOCTh KOMAH/Ibl U JPYTHe COCTABISIONINE PAOOTHI HAJl IIPOEKTOM.
Baxxno nopo6patk MeTO/, OTBEYAIOIINN MaKCUMaJIbHOMY KOJIMYECTBY TpeOoBanuit. Jlis
BHeJpeHus rudkux metooB Agile HeoOxoauma komanaa npodeccruonanos. Bee ee uneHsl
JIOJKHBI 3HAaTh 0a30BbIE MJIEW U PUHIUIIBI METOI0JIOTUU U YMETh UX MPUMEHTh. Eciiu B
KOMITAaHUU HET TaKUX JIFOJIeH, COTPYAHUKOB HY>KHO 00yuuTh. [ 00ydueHus
MIPUTJIANIACTCS YEIOBEK, UMEIOIIHIA OIBIT paboThl ¢ cucTeMoi. OH JIOJDKEH MOKa3aTh e,
pa3bACHSET CYTh CIPUHTOB U JEHCTBUH, PYHKIMHU 4IeHOB OyyIiield KOMaH/bl,
0COOEHHOCTH B3aMMOACHUCTBHS MEXKIy HUMH U APyrue BOIpockl. M TOIBKO mocie 3Toro
(bopmupyeTcss HOBasi KOMaHa, PacIpeAesSIOTCs PO, 3a1a4u U 00s13aHHOCTH,
MOI0MPAIOTCSI UHCTPYMEHTHI JUI BEICHUS] aHAJIMTUKH, OTYETHOCTH U T.J.
OxoHYaTeIHHBIM ATAIOM OYAET MEPBBIA MPOEKT C UCTIOIb30BAHUEM THOKHUX METO/IOB.
HyxHo noHuMaTh, 4To HeM30€kKHbI OLIMOKH, HEIOUEThl, HECTHIKOBKH, OTCTaBaHus. B
Mpoliecce MPUIETCs 0TKAa3aThCs OT OJHUX UHCTPYMEHTOB M 3aMEHSTh UX JPYTHUMH,
BO3MO>XHO — MEHSATh POJIM MEXAY JII0JIbMU B KOMaH €. [IepBrlii onbIT — 3TO Mpoliecc
aJlanTanuy, Mpu4eM aJanTaliy JBYXCTOPOHHEH: KOMITaHUs TPUBBIKAET K METOJIOJIOTHH, a
METOJI0JIOT U MOICTPauBaeTCs M0/I KOMIIAHUIO.

2.Bo3MorkHOCTH peanu3anuu Agile-TeXHOIOTui MPOEKTHOTO MEHEKMEHTA JUIs
IIPOMBILUIEHHBIX OTpacCiei

Bonpoc

Komnanus n1omkHa 0CylecTBUTh IEPEXO]T OT KJIACCHUECKOI0 MPOEKTHOTO YIIPaBIECHUS K
rHOKUM METO/1aM.

001acTh ACATCIIBHOCTH: MAIIMHOCTPOCHHUE
CTPYKTYpa: uepapxudeckasa, COBET JUPCKTOPOB, OTBECTCTBCHHBIX 3a HAIIPABJICHUA

JesTeNIbHOCTH. B cocTaB KOMIMaHUK MOTYT BXOJIUTh KOMIAHUHU-TIOCTaBIINKH,
aJIMUHUCTPATUBHO HE MOJUUHSIONIMEcs Bameit koMnaHuu (10roBopHast MOJUTHKA HHTETPALUU
B IIPOEKT)

B3aUMOJICHCTBHE ¢ 3aKa3uMKOM [ Ha OCHOBAHHHU roc3akasa u TOCITPUEMKH

Hoesuvie npoexmul (mpebosarnus u npobemvi):

COKpallleHHe BPEMEHU
BBICOKHE PUCKH, TpeOyrolue mitigation
po0JIeMbl ¢ HaliMOM BBICOKOKBAJTU(HUIIMPOBAHHBIX CIIEIIMATICTOB

Kaxkue n3 ruGkux MeTo0B HE0OXO0MMO BRIOpATh I OCYIIIECTBICHHUS IEPEX0/1a B Clydae
HOBBIX MPOEKTOB U YTO MOTPEOYETCSI U3MEHUTh B KOMITAHUHU.
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OTtBeTsI:

Pa3BepHyTHIN OTBET, IEMOHCTPUPYIOIIUI TOHUMAaHUE 00YJAIOLIMMCS PA3/IEI0B AUCIUTUIAHBI
Bepupiii otBeT: Tak kak B3auMoAeMCTBHE € 3aKa3YMKOM OCYIIECTBIIIETCS HA OCHOBE
roc3aKasa ¢ y4acTHeM IPEICTaBUTEINS 3aKa3unKa TOJIBKO Ha JTare BHITYCKa TOTOBON
MPOYKIINH, HanOoJee MOAXOASIIMM METOJJOM F'MOKOT0 yrpaBieHus OyAeT cnupaibHas
mozensb (Spiral Model). Thirocel HCIOIB30BaHUS CIUPATHHON MOJICIH: * Y UYUTHIBACT
BBICOKHE PUCKHU Ha 3Tarnax riaHupoBaHus; - [IoIxoauT 1is CIOKHBIX U TOPOTHX
MIPOEKTOB (MALTMHOCTPOCHUE — roc3aka3); - CXOJCTBO C HHKPEMEHTHOM MOJIEIBIO
MIO3BOJISIET COKPATUTh BPEMEHHBIE 3aTPaThl; * YUYUTHIBAECT TPeOOBaHUS roc3akasa
(TpeboBaHUs K IPOEKTY YETKO OINpEAEIEHbl U IOHATHBI). MeToa010rus MOAenu
YUUTHIBAET HEBO3MOXHOCTh TPOBOAUTDH ITPOMEKYTOUHOE TECTUPOBAHUS U3ICIIHSL.
VYnpasieHdyeckas CTPYKTypa IPEAIpUsATHS HE TIO3BOJISIET OCYIIECTBUTH APYTrHe THOKHE
MOJIETIH, B OCHOBE KOTOPBIX JIEKUT KOMMYHHUKAIIHUS BHYTPU KOMaHAbI (4acTo
BBICOKOKBAIM(DUIIUPOBAHHBIX PAOOTHUKOB), a TAKXKE YaCTOE B3aUMOJICHCTBHE C
3aka3zunkoM. CrnupanbHas MOJETh XOPOIIO padoTaeT A PEeIICHUS] KPUTUYECKU BaXKHBIX
3aja4, KOr/ia Heyiaya HEeCOBMECTHMA C JIeSTEIbHOCTHIO0 KOMITAHUH, YTO HMEET MECTO B
HaIlieM ciy4ae. B ciaydae HOBBIX MTPOEKTOB PeKOMEHyeTcs (TIpy BO3MOXKHOCTH )
pa3duBaTh X Ha OoJee MENIKHe 3a7aul, KOTOPBIE PEIIAIOTCS B paMKaX )KM3HEHHBIX IIUKJIOB
(monens Bogomnana — «Waterfall»). Ha nepBoM 3Tamne 0OCHOBHO# akIEHT HYKHO CAeNaTh Ha
BBIIYCK H3/1€71s B 0a30BOM (YHKIIMOHAJIBHOCTH, KOTOPBII Oy/IeT COOTBETCTBOBATD
rocszaka3zy. 3aTeM MO>KHO IIPOBOIUTH HAyYHBIEC UCCIIEIOBAHUS U MPAKTUUYECKUE apoOaiuu
IUIsL yIYYIIEeHUsI TOTOBOTO M3/EIHsI U T00aBICHHUS HOBBIX BO3MOYKHOCTEH.

3.BosmoxHoCcTH peanu3anuu Agile-TeXHOIOTHil MPOEKTHOTO MEHEIKMEHTA JIJIs

IIPOMBILIUIEHHBIX OTpPaciIei

Bawa xomnanus donsicna ocyuecmsums nepexoo om KiacCuyecko2o npoeKmHo20 YnpasieHus

K 2UOKUM Memooam

Obnacmob desmenbHOCMU: MAUUHOCMPOEHUE

Ynpaenenueckas cmpykxmypa: oupekmop u mpu e2o 3amecmumens: 3aMOUPeKmopa no

paspabomke cxeMomexHuKku, 3aMOUPeKmopa no RPouU3800CmMay U 3aKynKam u 3aMOoupexmopa

no ¢unancam.

Bzaumoodeticmeue ¢ 3axkazuuxom - Ha 0OCHO8e MEepO020 20C3AKA3A U C yyacmuem

npeocmasumerts 3aKka34uKka Ha 2mane 8blnycKka 20mosou NPoOYKyuu

Hoevie npoexmui (mpebosarnus u npodbiemul):

- COKpaujenue CmoumMocmu paspabdomKu; cocamsole CPOKU NPOeKma (Mecaysl): Haiuyue

8bICOKOKBANUDUYUPOBAHHBIX Y3KOCHEYUATUSUPOBAHHBIX PA3PAOOMYUKO8, MEPPUMOPUATLHASL

Pa300WeHHOCMb KOIeKmu8a (noopazoeneHust NPpeOnpusimusi - 8 Pa3HulX paloHax uiu 0axce

peauonax

Kakue u3 ru0kux MmeronoB Bel BbiOepuTe 1715 0CyLIEeCTBJICHHUS NTepexoa B CJIy4ae HOBBIX
NPOEKTOB U 4TO NMoTpedyercss U3MEHUTH B Baeii komnanum.
OtBeThI:

Pa3BepHyTbIl OTBET, IEMOHCTPUPYIOLINI TOHUMaHUE 00yYaIOUIMMCS pa3/IeoB TUCIUIUIHHbI
Bepublii oTBeT: Hanbosee MoAXo MMM THOKUM METOJIOM JIJIsl OCYIIECTBIICHUS Iepexoa B
cllydae HOBBIX MPOeKToB siBisieTcsa Kanban, Tak kak B3anMoielicTBHE C 3aKa3UNKOM
IIPOUCXOJUT Ha OCHOBE TBEPJIOTO IOC3aKa3a, COOTBETCTBEHHO YCIIOBUS CTPOTO
oTpesieNieHbl U U3MEHEHUSIM He MoIexKUT. CKaThe CPOKOB NMPOEKTa JOCTUTAETCS 38 CUET
ONTUMH3AIMU OTJEIBFHON Ybei-TO pabOTHI Ha JOCKE, TaM JIETKO BBISIBUTH Ha KAKOM 3Tare
3aJlaya 3aTsSHyIach. Tak ke BBIIOJIHSAETCS U3MEPEHHUE CPEITHEr0 BPEMEHU BBITIOJTHEHUS
OJIHOTO 3JIEMEHTA “BpeMs 1uKia” . [Ipy 3ToM ymMeHbIIat0TCs 3aTpaThl Ha IPOU3BOJICTBE U
COOTBETCTBEHHO MOKET COKPAaTUTHCS CTOMMOCTH pa3zpaboTku. B Kanban mosxer paborath
HECKOJIbKO Y3KOMPO(HIBHBIX KOMaH]I COOTBETCTBEHHO JIOJKHBI IPHCYTCTBOBATD
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BBICOKOKBAIM(DUITUPOBAHHbIE Y3KOCTICUAIN3UPOBAHHBIE pa3pabOTYMKN B KOMaH/IAX,
KOTOpbIE paboTalOT C ONPEEICHHON 3a1a4ueii, KOTopasi HallpaBJIeHa Ha UX
cnenuanu3anuio. B Kanban Bo3MoskHa pa3o0IIeHHOCTh KOJUIEKTHBA 0 PErHOHaM WIIH
paiioHaMm Ui pa3/ieNeHus] KOHKPETHBIX IPOEKTOB U pealn3alui.

4.B03MOKHOCTH peanu3anuu Agile-TeXHOIOTHI MPOSKTHOTO MEHEDKMEHTA IS

IPOMBIIIJICHHBIX OTpaciel

Bama xomnanust 1oJKHa OCYIIECTBUTh MEPEX0]] OT KIACCUYECKOT0 MPOEKTHOTO YIPABIEHUS K

rMOKUM

METOJaM

OO6nacTh A€ATENbHOCTU: MAIIUHOCTPOCHUE

VYipaBieHuyeckas CTpyKTypa: IUPEKTOP U TPU €r0 3aMECTUTENSA: 3aMIUPEKTOpPA 110 pa3padoTKe

CXEMOTEXHMKH, 3aMAUPEKTOPA IO IPOU3BOJCTBY U 3aKyIKaM U 3aMJIMPEKTOpa M0 (PUHAHCAM.

B3aumonelictBue ¢ 3aka3unKoM - Ha OCHOBE TBEPJIOT0 T'OC3aKa3a U ¢ y4aCTHUEM MPEACTaBUTEISA

3aKa3uMKa Ha JTale BblITycKa FOTOBOM MPOIYKIIMU

Hosble npoekTs! (TpeGoBaHus U IPOOIEMBI):

- COKpAIllEHUEe CTOMMOCTH Pa3pabOTKH; CKAThle CPOKU MIPOEKTa (MeCALbl): HAIMYKe

BBICOKOKBTM()UITUPOBAHHBIX y3KOCIIEIIHATN3UPOBAHHBIX Pa3pab0TUNKOB, TEPPUTOPUATBHAS

Pa300IEeHHOCTh KOJUIEKTUBA (II0JIpa3/ieeHus IPEANPHUATUS - B pa3HbIX palioHax WM JJaxe

peruoHax

Kakue u3 rubkux Meto10B Bbl BeIOEpUTE 11 OCYILECTBIEHUS IIEpeX0/ia B ciydae HOBBIX

IIPOEKTOB U UTO

notpelyercst U3MEHUTH B Baieit komnanuu.

OTtBeThI:

Pa3BepHyTHI OTBET, AEMOHCTPUPYIOLIUI TOHUMaHUE 00YYAIOLIMMCS Pa3/IeI0B AUCHUILINHBI
Bepusriii otBet: bosbie Bcero moaxomuT V-mMoens, T.K. 00J1acTh MIPHOOPOCTPOCHHS
noTpe0yeT TECTUPOBAHMS Ha KaXKJJOM 3Tare (CHI)KEHUE PUCKOB TOTOBOT'O NMPOJYKTA) U IIpU
3TOM IPOEKT UMEET BUAUMYIO KOHEUHYIO TOUKY (IIPOEKT HeOobLIoN). JlaHHas Moeb
Oy/IeT HCII0JIb30BaThCs FOpa3io yAauHee, eciau OyIyT pelIeHbl poOieMbl Kak ¢
MIPUBJIEYEHUEM BBICOKOKBATH(PHUIIMPOBAHHBIX CIIEIUATIUCTOB (XOTS ObI BEAYILIUX
TECTUPOBIIUKOB MPOJYKTA), @ TAKXKE HY)KHO BECTH JIOKyMEHTHPOBaHUE B TpeOyeMOM
o0Bbeme JuIst u30eraHusl HeIONOHUMaHUS € 3aKa34UKOM IIPU MOJIyY€HUH KOHEUHOTO
MPOAYKTA, T.K. Tp€OOBaHUS HE U3MEHSIOTCS HAa MPOTSKEHUU Beell pa3paboTKH.

5. Ana pacueroB no CPM wu/unu PERT ucnonssytorcs Ilapamerpsl cereBoii MmoeJin:

. PanHMii cpok coBepiieHus COOBITHS

. [To3 a1t cpok cBepIIeHHs COOBITHS,

. PannwMii cpok Hauasna paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3nHuit cpok Havana paboTHl,

. [To3aHuit cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBepILICHHE COOBITHS,
. [TonHsIid pe3epB BpeMeHH,

. CB00OIHBI pe3epB BpeMeHH;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

Bribepure npaBuibHOE onpeseneHne napamerpa «Pe3epB BpeMeH! Ha COBEPILEHHE j-TO
coObITHst Rj»

OtBeThI:
1. Pe3sepB BpeMeHHU Ha COBEpIIECHUE j-TO COOBITUSA Rj — 3TO0 BpeMsi HaCTyIIeHHs COOBITHS ]
0€e3 HapyIIeHUs! CPOKOB 3aBEPILICHHSI BCEr0 KOMILIEKCa, ONpeIeNsIeTcs] Kak MaKCUMalbHOe
3Ha4YeHHeE tjn - MO3Jero HacTyIUIeHUs coObITHs Rj
2. PesepB BpeMeHU Ha COBEpIIEHHE j-TO cOOBITUSA Rj — 3TO MpoMexyTOK BpeMeHH, Ha
KOTOPBIA MOXKET OBITH OTCPOUYEHO HACTYIUIEHHE COOBITHS j 0€3 HapyIIeHHs CPOKOB
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3aBEpILEHUS BCET0 KOMILJIEKCA, OTIPEENIeTCs] KaK Pa3HOCTh MEXy IO3IHUM tjn ¥ paHHUM
tjp cpokamu HacTymIcHHS COOBITHS Rj .
3. PesepB BpeMeHU Ha COBEPIIECHHUE j-TO COOBITHS Rj — 3TO MpOMEX)YTOK BpEMEHH MOCIe
HACTYIUICHUsI COOBITHUSA j 10 BPEMEHU 3aBEPLICHUs BCEr0 KOMIUIEKCA, OIPEEIAeTCs Kak
Pa3sHOCTh MEX/1y PAaHHUM CPOKOM HACTYIUICHHUs COOBITUSA tjp th MO3JHUM CPOKOM COBEPILICHUS
paboThI coObITHS Rj
4. Pe3epB BpeMEHHU Ha COBEpPILEHHE j-TO COOBITHS Rj — 3TO paHHee BpeMs HaCTYIUICHHS
coObITHA | 0€3 HapyLIeHUs CPOKOB 3aBEPIIECHUS BCETO KOMILIEKCA.
5. PesepB BpeMeHU Ha COBEPLICHHE j-TO COOBITUSA Rj — 3TO MpoMeKyTOK BpeMeHH, Ha
KOTOPBII MOXKET OBITh OTCPOUYEHO OKOHYAHUE COOBITHS | O€3 HapyIIEHUs! CPOKOB 3aBEPILIECHUS
BCET0 KOMIUIEKCA, ONPEEIAeTCs KaK pa3HOCTh MEXKAY IMO3JHUM tjn CPOKOM HACTYIUICHUS
coObITHSA Rj ¥ MO3THUM CPOKOM OKOHYAHHS COOBITHS Rj .
6. PesepB BpeMeHU Ha COBEPIIEHHE j-TO COOBITHUA Rj — 3TO BpeMs HACTYIIICHUSI COOBITHS |
0e3 HapylIEeHUs] CPOKOB 3aBEPILLICHMSI BCEI0 KOMILIEKCa, ONPEeNAeTCsl KaKk MUHUMAJIbHOE
3Ha4YeHHUE tjn - M03/IeT0 HACTYIJICHUs COOBITUS Rj

Bepnsiit orBet: [IpaBuibHbIi BapuaHT : 2
6.00bsICHUTE, YTO B TEPMUHAX [TPOEKTHOI'O MEHEIPKMEHTA B COOTBETCTBUU C U3YUYEHHBIMU
Bamu gokymeHtamu ['OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM,
I'OCT P-54870 TPEBOBAHUA K VIIPABJIEHUIO ITOPT®EJIEM ITPOEKTOB u I'OCT P-
54871 TPEBOBAHUS K YITPABJIEHUIO [TPOI' PAMMOX, o3Hauaet: “ynpapienue
CpPOKaMH IIpoeKTa”

OTtBeTsI:
1. B tekcre 'OCT P-54869 TPEBOBAHUA K YIIPABJIEHUIO ITPOEKTOM Her
OIIpeieNIeHUs TIOHATHS «YIIPAaBICHUE CPOKAMH ITPOEKTa
2. B rekcre 'OCT P-54869 TPEBOBAHU A K YIIPABJIEHUIO [TPOEKTOM noxn
«yNPaBJICHUEM CPOKAMHU IPOEKTa» OHUMAIOTCS MPOLIECCH INIAHUPOBAHUS, OpraHU3alus U
KOHTPOJISl TPYAOBBIX, (PMHAHCOBBIX U MaTEPUATBHO-TEXHUYECKHX PECYpPCOB IPOEKTA,
HarpaBiIeHHbIe Ha 3()(EKTUBHOE BBIIOJHEHUE PACIIMCAHUS IPOEKTA
3. B rekcre 'OCT P-54869 TPEFOBAHU S K VIIPABJIEHUIO ITPOEKTOM mnon
«yIPABJIEHUEM CPOKaMHU IIPOEKTa» IOHUMAETCSI IENCTBUE, IPEATIPUHATOE ISl CHUKCHUS
BEPOATHOCTH WJI MOCJIECTBUN OTPUIATENbHBIX PUCKOB ITPOEKTA. UM MPOLECCHI,
coJieprKallie Takue JeHCTBUS
4. B rtekcre 'OCT P-54869 TPEBOBAHUA K VIIPABJIEHUIO [TPOEKTOM nonx
«YIPABJIEHUEM CPOKaMHU IIPOEKTa» IOHUMAETCS JEHCTBUE, IPEANIPUHATOE I yCTPAaHEHUS
00HapyXEHHOI'0 HECOOTBETCTBUS IUIaHy IMPOEKTa WM MPOLECCHI, COAEpKAIINE TaKue
JeUCTBUA
B tekcre 'OCT P-54869 TPEBOBAHU A K VIIPABJIEHUIO ITPOEKTOM HeTt onpenenenus
HOHATHUS «YIPABIEHHE CPOKAMHU MPOEKTAy, AJIs1 PACKPBITHSI TOTO MOHATHS HEOOXOAUMO
obpatutbes k onpenenennsm B [OCT P-54871 TPEBOBAHU A K YITPABJIEHUIO
ITPOTPAMMOW, t/1e 1101 «yIpaBIeHHeM CPOKaMI TIOHUMAETCS «OTpEeNeHHE CPOKOB
BBITIOJTHEHUSI IPOEKTOB MPOTPAMMBI, IPYTON AESITEIbHOCTH, BBITIOJHAEMON B paMKax
POTpaMMBbI U BCEH MPOrpaMMBbI B 11€JI0OM C y4eTOM (PMHAHCOBBIX, PECYPCHBIX U APYTHX
YCTaHOBJIEHHBIX JIJISl IPOTPaMMbI OTPAHUYEHUI.

Bepnplii otBet: [IpaBunbHbIil OTBET: 2
7.CeTb padoT COEPKUT, KAK MOKA3aHO HA pucyHKe, 10 cocTossHMi
Ha pucyHnke npuBeaeH pe3yJbTaT NONBITKH HAWTH KPUTHYECKUI MYTh (Bbl1eJIeH
KPACHBIM I[BETOM)
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* KpuTtudeckuii nyTe

CnpaBeyiuBbI JIM YTBEP:KICHUS, IPUBEICHHbIC HUKE:

OTBeTHI:
1. [a, BbleJIeHHbI KPACHBIM HBETOM NYTh — KPUTHYECKHUIA 1)1 TaHHOH ceTH
2. Jla, BblIeJIeHHbIii KPACHBIM IIBETOM NMYTh — €IUHCTBEHHbII KPUTHYECKUI JJ151
JAHHOH CeTH
3. Jla, BblJeJIeHHbIH KPACHBIM I[BETOM MYTh — KPUTHYECKHUI 1J1s1 JaHHOI CeTH, HO HA
JAAHHOM CeTH MOKHO O0OHAPYKUTH U APyrue KpUTHYECKHUE IyTH
4. Hert, Ha 1aHHOMH CeTH HEBO3MOKHO HAWTH KPUTHYECKHI NYTh
5. Jla, BblJeJIeHHbIH KPACHBIM IIBETOM MYTh — KPUTHYECKUI /1J151 JaHHOI ceTH, HO HA
JAHHOI CeTH MOKHO O0OHAPYKUTH ellle KAK MUHUMYM /IBa KPUTHYECKUX MYTH
6. Her, Jlannasi ceTb COAepKUT PeKYPCUBHbIE IUKJIBI U, CJI-HO, He MOKET CJIYKUTH sl
pacueTa KpUTHYECKOI0 MMyTH

Bepnsiit orBeT: [IpaBuibHbIi OTBET: BapuaHThl 1+3+5
8.CeTb padoT coepKUT, KAK MOKA3aHO HA PUCYHKe, 11 padoT, 8 cocTrosinmii

k .

\6\ :ﬁ_i,.o/'m '

MOo3kHO JI1 paccUUTaTh KPUTUYECKUI MyTh 715 Takoro ciayyasi? (Beibepure oTBeT/OTBETHI U3

CITUCKA)
OTBeThI:
1. MoxHo, KpUTHYECKUI yTh paBeH 46: 1-2-6-8
2.  MoxHO, KpUTHYECKH ITyTh paBeH 46: 1-3-4-7-8
3. Kpurtnueckuil myTh pacCuuTaTh HENb3s — pabOTHl HE MOTYT UMETh HYJIEBYIO
JUTUTEIIEHOCTh
4. Kputndeckuil myTh pacCUUTATh HEINb3s, HOCKOJIBKY Irpad 3ajaH HEKOPPEKTHO
5. Kpurudeckuit myTh pacCUMTaTh HEJB3S, IIOCKOIBKY CYIIECTBYET KOH(GIUKT MapIIPyTOB:
1-2-6-8 u 1-3-4-7-8
6. MoxHO, KpUTHYECKH yTh paBeH 35, 1-3-5-8
7. MoxHO, KpUTHYECKH ITyTh paBeH 36, 1-4-7-8
8. Kpurtnueckuil myTh pacCUUTaTh HENb3sI —HEKOTOPBIE paOOThI MPEAHA3HAYECHBI JUIS

BBITMIOJTHEHU S TIEPEX0a U3 COCTOSHHUA ¢ OOIBIIMM HOMEPOM B COCTOSIHUE C MEHBILIUM HOMEPOM
Bepusliit otet: [IpaBuibHbIN OTBET: BapuaHThl 1 U 2 (BMecTe)
9.CeTn 0AMHAKOBBIX PadoT COAEPKAT, KAK MOKA3aHO HA pUcyHKe, 11 padoT, 8 cocTosiHuii
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Cetp 01
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Certb 02
PaccuuTaiire, eciau 3T0 BO3MOXHO, 3HAYCHHE KPUTUYECKOT'O IYTH U1 KaX/10T0 U3 BAPUAHTOB
¥ BBIOCPHUTE IPABUIIHHBIN OTBET U3 CIIHCKA.
OtBeTsl:
Kputnueckuii myts Cetn 02 numeer O6onbliee 3HaYeHNE, 4eM Kputrnaeckuit mytb Ceru 01
Kputnueckuii nyts Cetn 01 umeer Oosbliee 3HaueHue, yeM kputuueckuii myts Ceru 02
Kputnueckue mytu ais 00eux ceTeil paBHbI, MOCKOJIBKY TOMOJIOTHS rpad)oB HASHTUYHA
Kputnuecknii myts Cetn 02 MoxHO paccuntath, a jig Cetu 01 KpuTHYECKOTO yTH HE
CYIIECTBYET, MOCKOJIbKY rpad 3aaH HEKOPPEKTHO
5.  Kpurnueckuii myts Cetu 01 MoxHO paccuutarth, a At Cetu 02 KpUTHUECKOTO MYTH HE
CYIIECTBYET, OCKOJIBbKY rpad 3a7aH HEKOPPEKTHO

Bepnbplii otBet: [IpaBunbHbIil BapuaHT: 4
10.CeTb padoT coaepKUT, KaK MOKa3aHO HA pUCyHKe, 11 padoT, 8 cocTosinmii
Haiitu kpuTHueckuii myTh O IpejiaraeMoMy BapHaHTy ceTeBoro rpaduka (Beibepure
IPABWJIBHBIN OTBET U3 MpeJiaraeMoro nNepeyHsi OTBETOB)

RN

10 |

10 |

OtBeThI:

Kputndeckwnii myTh CBSI3BIBACT IMMOCIIEAOBATENIEHOCTh COCTOsTHU 0-3-5-7
Kputnueckuii myTh CBA3bIBaET MOCIEOBATENBHOCTD COCTOSIHUM 0-2-6-5-7
Kputndecknii myTh CBSI3BIBAET MOCIIEAOBATEIEHOCT COCTOsTHUH 0-3-1-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEIOBATEIBHOCTh COCTOSIHUN 7-4-5-3-0
Kputndecknii myTh CBSI3BIBAET IMOCIIEAOBATEIEHOCT COCTOSTHUH 0-3-5-4-7
Kputnueckuii myTh CBA3bIBa€T MOCIEOBATENBHOCTD cocTosHUH 0-1-3-5-7

Bepnpriii otet: [IpaBuibHbIit BapuaHT: 3 + 5 (CeTh CONEPIKUT ABAa KPUTUUYECKUX ITYTH)
11.Bribepute 13 HIXKENPUBEAECHHOTO CIMCKA TaKue 00J1aCTH 3HAHUM, KOTOpbIE OIpeIeIeHbl B
nporeccHoM Komruiekce «IlmanupoBanne npoekTta» B cootBeTcTBur ¢ [[OCT P-54869
TPEBOBAHNA K YITPABJIEHUIO ITPOEKTOM

SoukrwdE
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OTBETHI:

1. VYmopaBieHue coaepKaHUEM MPOEKTa (15%)

2. YmupaBlieHUE CPOKaMU MPOCKTA (15%)

3. VmpasieHue 3aTpaTaMu MPOEKTa (15%)

4. YmupaBiieHUE pUCKaMH ITPOCKTA (15%)

5. VYmpaieHue epCOHAIOM IPOEKTa (15%)

6. VYmnpasieHue 3aMHTEpECOBaHHBIMU cTopoHamu npoekta  (0%)
7.  YmpaBiieHHE [TOCTaBKaMU IIPOEKTa (15%)

8. YmpaBieHue KauecTBOM B MPOCKTE (0%)

9. VYmnpasnenue oOMeHOM HHGOPMAIIMH B TIPOCKTE (10%)
10. YnpapneHue WHTErpanuen B IpoeKTe (0%)

Bepnsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl 1+2+3+4+5+7+9
12./1ns pacueroB no CPM n/unu PERT ucnonssyrorcs [lapameTpsl ceTeBoii MoieJn:
. PannMii cpok coBepiieHUs: COOBITHS

. [To3nHuit cpok cBepLICHHUS COOBITHS,

. Pannwmii cpok Hauasa paboTHl,

. PanHuii cpok okoHYaHUs pabOTHI,

. [To3HwMit cpok Havasia paboThI,

. [To3aHMi cpok OKOHYaHMSI pabOTHI;

. Pe3epB BpeMeHHU Ha cBepILIEHHE COOBITHS,

. [TonHbIi pe3epB BpeMeHU padoTHl,

. CB00O0HBIH pe3epB BpeMeHH! paboThl;

. [IponOmKUTENBHOCTD KPUTHYECKOTO ITYTH;

BeiOepute npaBuiibHOE onpenenenue napamerpa «llonHslii pe3epB BpeMeHH paboTh»
OTBeThI:

[Tonusiit pe3epB BpeMeHu padoThl (i,)) 1ijI1 — mMakcumanbHOE BpeMs, Ha KOTOPOE MOYKHO
OTCPOYHTH HAYAJIO UIIH COKPATUTh MPOAOIDKUTEIHLHOCTD padoTHI ttj 6e3 M3MEHEHUs 00IIEeTo
cpoka BbImonHeHus Komiuiekca: rijIl = tjIT —(tiP+tij )

2. Ilonubiii pezepB BpemeHnu padoTsl (1,)) rijIl — MakcumanbHOE Bpemsi, Ha KOTOPOE MOXKHO
OTCPOYUTH HAYAJIO UM YBETMYUTH MPOJIOJKUTEIBHOCTD Pa0OThI IIPU YCIOBUH, YTO BCE
COOBITHS CETH HACTYIAIOT B CBOU paHHUe cpoku: rijIl = tjP- tiP-tij

3. IlonHblii pe3epB BpeMeHHu padoThl (1,)) rijII — mMakcuManbHOe Bpemsi, Ha KOTOPOE MOYKHO
OTCPOUYUTH HAuaJI0 WIM YBEIUYUTH MPOAOKUTEIBHOCTh padOTHI ttj 0€3 N3MEHEHHUsI 0011ero
cpoka BbInonHeHus komruiekca: rijIl = tjIT -tiP-tij

4. . Tlonusli pe3epB BpeMeHH paboThl (1,)) rijll moxa3piBaeT, Ha CKOJIBKO MOTYT OBITh
YBEJIUYEHBI IPOJAOIKUTEILHOCTH BeeX paboT B CyMMe NMyTH Ln OTHOCHTENIBHO KPUTHYECKOTO
nytia LKP: R(Lm)=t(LKP)-t(LIT)=TKP-TII

Bepnpsiii otet: [IpaBuibHbIN BapHaHT : 3
13./1ns pacueroB no CPM n/unu PERT ucnonesytorcs [lapameTrpsl ceTeBoii MoeJn:
. PanHuit cpok coBepuieHus: COOBITUS

. [To3nHui cpok cBepLICHUS COOBITHS,

. Pannuit cpok Havana paboThI,

. PanHMii cpok okoHYaHUS paboTHI,

. [To3aHmit cpok Havana paboTHI,

. ITo3Hui#t cpok OKOHYaHHS PabOThHI;

. Pe3epB BpemeHU Ha CBEPIIICHHE COOBITHS,
. [TonHslii pe3epB BpeMeEHH,

. CBOOOIHBII pe3epB BpEMEHH;

. IIpoaomKUTENBHOCTh KPUTUYECKOTO MTYTH;

Bri6epurte npaBuiibHOE onpeneneHue napamerpa «llo3gHauii cpok Hadama paboThD)
OTBeTsI:



1. Tlo3auuii cpok Hayana padots! tijI1.H — MUHHMaNbEHO JOMyCTUMBI MOMEHT Haydaia
JaHHOU paboThl, MOCIE KOTOPOTO YKE€ HEBO3MOKHO BBITIOJHEHUE BCEX MOCIEAYIOUINX padoT B
YCTaHOBJICHHBIN CPOK

2. Tlo3anwuii cpok Havana padbotsl tijII.H — Hambonee mo3auuii (MakCUMaJIbHBIN) U3
JIOITYCTUMBIX MOMEHTOB OKOHUYAHHMSI JTF000H U3 MPEIIeCTBYIONINX JaHHOW paboTe paboT, mpu
KOTOPOM €IlIIe BO3MOXKHO BBITIOJTHEHHE BCEX MOCIEAYIONINX PaboT B YCTAaHOBICHHBINA CPOK

3. TMozmauii cpok Hauana padotsl tijII.H — Hanbonee mo3aHmii (MakcUMaIbHBIN) U3
JOIYCTUMBIX MOMEHTOB HayaJjla JaHHON paboThI, IPU KOTOPOM €I11€ BO3MOKHO BBIIIOJHEHHE
BCEX MOCIEIYIOIUX PadOT B YCTAHOBJIEHHBIN CPOK

4. Tlo3gnuit cpok Havana padoTsl tijII.H — Hamnbosee mo3quuii (MakCUMAalIbHBIN) U3
JIOITyCTUMBIX MOMEHTOB Hayajia JaHHOH paboThl, IPH KOTOPOM BBITIOJTHEHHE BCEX
HOCJICAYIONIUX paboT cMeraeTcs Ha Benuauny tjI1-tij

Bepnsiit orBet: [IpaBuiibHbIN BapuaHT : 3
14.00bsicHUTE, YTO B TEPMHUHAX ITPOEKTHOI'O MEHEHKMEHTa YTo B coorBeTcTBHM ¢ ['OCT P-
54869 TPEBOBAHUNA K YIIPABJIEHUIO ITPOEKTOM, I'OCT P-54870 TPELOBAHUS K
YITIPABJIEHUIO [TIOPT®EJIEM ITPOEKTOB u I'OCT P-54871 TPEBOBAHUA K
YIIPABJIEHUIO I[TPOI' PAMMOX, o3Hauaer: “ynpapjieHue pHCKaMH MPOEKTa”

OTBeThI:
1. B rtekcre 'OCT P-54869 TPEBOBAHM A K YIIPABJIEHUIO ITPOEKTOM non
«YIPaBICHUEM PUCKAMM MPOEKTA» IOHUMAETCS ACUCTBUE, IPEANIPUHATOE 111 CHUKECHUS
BEPOATHOCTH WJIM MOCJIEICTBUN OTPULIATEIbHBIX PUCKOB IIPOEKTA. WIIN IIPOLECCHI,
COZEpIKAILME TAKUE TCHCTBUS
2. B rekcre 'OCT P-54869 TPEBOBAHU S K YIIPABJIEHUIO ITPOEKTOM ectb
IIOHATHUE TIPOLECC TUIAHUPOBAHUSI PEarupOBAHMS Ha PUCKU» YTO 03HAYAET OIPEIEICHUE
OCHOBHBIX PUCKOB IIPOEKTa U MOPSJIKa pabOThl C HUMHU
3. B rekcre 'OCT P-54869 TPEFOBAHUNS K VIIPABJIEHUIO I[TPOEKTOM Het
OIIPEEICHUS MTOHATUS YIIPABICHUE PUCKAMHU IIPOEKTA)»
4. B rekcre 'OCT P-54869 TPEBOBAHUA K YVIIPABJIEHUIO [TPOEKTOM non
«YIpaBIECHUEM PUCKAMHU IIPOEKTA» ITOHMMAETCS OLICHKA U PAH)KUPOBAHUE 110 BEPOATHOCTHU U
CTETEeHHU BIIMSHUS Ha PE3yJIbTaT IPOEKTa BCEX UJIEHTU(UIIMPOBAHHBIX PUCKOB;

Bepnbslii otBeT: [IpaBuibHbINi OTBET: BapuaHThI 2+3
15.Kakoe (kakue) U3 NpuBEJCHHBIX HUYKE TIOJI0KEHUN MOTYT BXOJUTh B OIIPEJIEIICHHE METO1a
PERT

OTBeThI:
1. unarpamma PERT— 570 BU3yanbHOE 0TOOpakeHuUE MiIaHa IPOeKTa, Ha KOTOPOM
IIOKa3aHa IOoCIe0BaTEIbHOCTD 3a4a4 U BO3MOKHOCTh UX OJJHOBPEMEHHOTO BBIIIOJHEHHUS
2. JIns pacuera quarpammsl PERT npumMensieTcs nomaroBast METOMKa pacueTa
MUHUMAaJIBHOTO BPEMEHHU BBITIOJTHEHUS KaX/1011 U3 paboT AJis onpeeseHus 1eUCcTBUN Ha
KPUTUYECKOM ITyTH.
3. IIpwm pacuere quarpammbel PERT ucnons3yeTcst BEepOSITHOCTHAS OIEHKA BO3MOMXKHBIX
IIyTEH, BKIIOYasi HEKPUTUUECKUE
4. narpamma PERT crpoutcs Ha ocHOBaHHMHM TOM ke MH(pOpMAIUH, KOTOpask UCIIOIb3YeTCs
B METOJIC KPUTUYECKOT0 IIyTH, HAI[pUMEP, caMmasi paHHsA U MO3AHsA JaThl Hayala, caMas
paHHSS U MMO3/IHAS 1aThl 3aBEPUICHUS, a TAKXKE 3aI1ac BPEMEHHU MEXy 3aja4aMu
5. Paznuna mexnay meronom kputuueckoro mytd 1 PERT cocTouT B olieHKe BpeMeHU: B
metone PERT npunaérest Bec Haubosee pealiCTUYHOMY BPEMEHU 3aBEPILECHUS
6. Pasnuna mexay meronom kputudeckoro mytd 1 PERT cocTouT B onpeneneHun nyTH: B
metone PERT nojn myrem noHumMaeTcst HauOoJiee BEpOSTHBIN Mepexo1 Mex 1y
(UKCUPOBAaHHBIMU COCTOSIHUSIMU TPOEKTA
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7.  Kpurnueckuit myts B Metozie PERT - 3T0 HambGonee AnuHHAs OCIEOBATEIBHOCTD 3a7a4
B IUIAHE MTPOEKTA, KOTOPYIO HEOOXOAUMO BBIIIOJIHUTE B CPOK IS 3aBEPILICHUS MTPOEKTa K
TpeOyemoii nare
8.  Bce Bemenpusenennsie nonoxenus (1-7) Bxoaar B onpenenenue meroga PERT
9. Hu onno u3 nonoxenui (1-7) He Bxoaut B onpenencHue merona PERT

Bepnwsiit orBet: [IpaBuibHbIi OTBET: BapuaHThl: 1+4+5+7
16.Kakoe (kakue) U3 MpUBEICHHBIX HUKE OJI0KEHUH MOTYT BXOJIUTh B OMPE/ICICHNE METO1a
CPM (MeTOoJ «<KPUTHYECKOTO IyTH)

OTtBeThI:
1. Kputuueckuii myThb - HarOoJiee AJIMHHAS OCIEI0BATENBHOCTh 3a/1ay B IUIaHE MTPOEKTA,
KOTOPYIO HEOOXOMMO BBIITOJHUTH B CPOK JIJIS 3aBEPIICHHUS IPOCKTA K TpeOyeMou ate
2. B CPM npumensieTcs nomaropasi METOIMKa pacueTa MUHUMAJIBHOTO BpEMEHH
BBITOJIHEHUS KOKAOH U3 paboT JUis OnpeiesieHus IeHCTBUI Ha KPUTHUECKOM TyTH.
3. Kpurtndeckum myTém Ha3bpIBaeTCs MOCIEAOBATEIHLHOCTD 3aIJIAHUPOBAHHBIX MEPOTIPHUSITUH,
ONPEAEIAIOIUX JUTUTEIbHOCTD IPOEKTA.
4. Kputudeckuil myTb - 3TO MOCIEI0BATENILHOCTD 33/1a4 B MPOEKTA, KOTOPYIO HEOOXOIUMO
3aIIaHUPOBATh JJIs1 3aBEPIICHUS [IPOEKTA B paMKaX OrpaHUYEHUIN OrOKeTa MPOeKTa
5.  CPM - nomiaroBas MeTo/IMKa yrpaBiIeHUs MPOSKTaMH JAJIsl OTIpeAeTICHUs IeWCTBUN Ha
KPUTHYECKOM IyTH.
6. IlockonbKy Ka)ablil HEKPUTUYECKUH MYTh CETEBOr0 rpaduka MMeeT CBOI MOIHBIN pe3epB
BPEMEHHU, TO U KaXKJ0€ COOBITHE ITOTO IYTH UMEET CBOU PE3EPB BPEMEHU
7. Pabora, nexaias Ha KpUTHUECKUN TyTU CETEBOTO rpauK, MOKET UMETh a UMEET CBOI
TIOJTHBIN pe3epB BPEMEHH, OTPAXKAIOIINI CTENIeHb HANPSHKEHHOCTH Tpada padoT.
8. Bce BoimenpuBeaeHnslie nonoxenus (1-7) Bxoast B onpenenenue metoga CPM
9. Hu onno u3 nonoxenunii (1-7) He Bxoaut B onpeneneHue meroga CPM

Bepnbslii otBeT: [IpaBuibHblil 0TBET: BapuaHThl 1+3+5+6
17.CeTb padoT coaep:KUT, KaK MOKa3aHO HA pUcyHke, 11 pador, 8 cocTosinmii
Haiitu AnuHy KpUTHYECKOTO IMyTH MO MPeUlaraéMoMy BapHaHTy CETEBOTro rpaduka
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BepHnriit otBeT: JlHa KpuTHUecKoro myTH paBHa: 40

II. Onucanue wikanvl oueHusaHUA

Ol/;eHKa.' «BauyTCHO»
Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImonHeHA BCPHO UJIK C
HCCYHICCTBCHHBIMH HEJOCTATKAMU - MOJIYUYCHBI Pa3BEPHYTHIC OTBETHI HAa BCC BOIIPOCHI,
ACMOHCTPUPYIOIUC TIOHUMAHUC O6y‘{aIOH_II/IMC$I pasaciioB IUCHUILIAHBL

Ouera: «HEC 3a4YTCHO»
Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora He BbINOJIHEHA WJIN BEITIOJIHCHA
MNPEMMYIIECCTBEHHO HEIIPABUIIBHO - HC IMMOJTYUYCHO JOCTATOYHOT'O KOJIMYECTBA OTBETOB,
ACMOHCTPUPYIOHIUX TOHUMAHUC O6y‘{aIOH_II/IMC$I pasaciioB JUCHUIIIIMHBI
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

OrneHka 1Mo Kypcy Ha OCHOBaHHWH 3adeTa. 3adeT - 0e3 OLeHKH, aBa 3HadeHus "3aureHno" wim "He
3aureHo". Onenka "3auTeHo" BBICTABIISCTCS MPU MOJOKUTEIBHBIX (HE HUXKE 4) OIIEHKAX 3a KaXAYI0
U3 YeThIpeX KOHTPOJIbHBIX padoT. [Ipu Hanuuun no kakum-nu6o KP oneHku 3 uian HEBBINMOTHEHUH
B cpok KP - HeoOXoammo aisi mojydeHHs OLEHKH "3auTeHO" MOIy4eHHE B 3aUETHYIO CECCHIO

MTOJIOXKUTEIBHBIX OTBETOB Ha JOIMOJIHUTEIBHBIC BOIIPOCHI IO pa3zeiiaM Kypca, MPOMYIIEHHBIM WK
oneHeHHbIM "3".
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