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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn A'H.
Bnageney JopowmnH A.H.
HpeHOI[aBaTeJIL WaerTudnkatop R97f450a3-DoroshinAN-5a7f6fea IIOpO]_HI/IH
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3
00pa3oBaTeIbHOI Tmperan Xox08 BA.
HpOrpaMMbI Vaervgurarop__ |Ra1a9d479-KnokhlovVA-219a9074 B.A. XoxioB
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney CauHoe M.IM.
BBINYCKAIOIIEH Kadeapbl Waenmnbnatop RAACTIccB-5ainovMP-e2adb419 M.II. CausoB
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGeH opraHu30BBIBATh MPOU3BOJICTBO CTPOUTEIBHBIX PAaOOT HA O0OBEKTE
KA TAIBLHOTO CTPOUTENIbCTBA
NJ1-3 YuacTue B ONEpaTUBHOM YIIPABICHUU CTPOUTEIBHBIMU pabOTaMu Ha 0ObEKTE
KaMUTAIbHOTO CTPOUTENIbCTBA

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. OneparuBHoe ynpasienue npoexkramu (TectupoBanue)
2. Crparernyeckoe ynpapieHHE IPOEKTHbIMU cucreMami (TectupoBaHue)
3. Ynpasnenue npoektamu OCHOBHBIE TOHATHS U onpeaenenus (Tectuposanue)

dopma peanuzanuu: [TuceMenHas padota
1. Ctparernyeckoe u ornepaTuBHOE yrnpasienue npoekramu (Kontponbhas padota)

BPC aucuunavHbl

8 cemectp
Beca KOHTPOJIBHBIX MEPOTIPUSITHI, %o
Nupnexc KM-1 | KM-2 | KM-3 | KM-4
Pa3nen nucruminHb KM-
Cpox KM: 4 8 10 14

Beenenue B tuCHUIUIMHY

CraHoOBJIEHHE TPOEKTHOTO MEHE)KMeHTa B Poccun u 3a
pyoexxom

MeHemKMEHT MpoeKTa +

Crparerndeckoe ynpaBieHHE TPOCKTHBIMA CHCTEMaMK

CTpaTCFI/I‘-ICCKOC YIIPABJICHUC IPOCKTAMU: KOHICTITYAJIbHBIC
OCHOBBI

Opl" aHU3alus YIIPaBJIICHUA ITPOCKTAMU +

VYnpasieHue nporpaMMaMu U opTQeneM MpoeKToB +

OHCpaTI/IBHOC YIIpaBJICHUC ITPOCKTAMU

CpaBHEHHE POEKTHON AEATEIHHOCTH U TEKYIIEH
OmepaTUBHOM PabOTHI




VYnpaBieHue UHTErpauuei +
VYnpasienue coaepKaHueM +
VYnpasieHue cpokamu +
VYnpasieHue CTOUMOCTBIO +
VYpasieHue KauecTBOM +
VYpasiieHue 4en0BeYECKUMHU pecypcaMu +
VYipasieHue KOMMYHUKALUAMU +
VYipasieHue puckamu +
VYrpasieHue ocTaBKaMH IPOEKTa +
IIpoueccHsbll MOAXO/ B YIIPABICHUH IIPOEKTAMHU
ITporneccel mpoekTa, UX B3aUMOCBSI3b C 00IaCTAMU 3HAHUN +
IIPOEKTa
[Tpoueccsl nHUIMALIMY +
[Tpoueccs! mIaHUpOBaHMs +
[Tpoueccs! ncnoaHeHUs +
ITporeccsl MOHUTOPHUHTA U YIIPABIICHUS +
3aBeplIaroIIMe IPOLECCHI +
Bec KM: 25 25 25 25

$O06m1as yacts//I11s1 MPOMEKYTOYHOU aTTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIUHT pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
IK-1 NJI-3nk-1 VYyactue B | 3HaTh: VYupasienue npoekraMu OCHOBHBIE OHATUS U ONIPEEICHUS
OTEpaTUBHOM  YIPABJICHUU | METOJIbI YIIPABIICHUS (TectupoBanue)
CTPOUTEIBHBIMU  pabOTaMH | TPOEKTaMHU Crparerudeckoe yrpasiaeHue NpoekTHeIME cuctemamu (TectupoBanue)

Ha OOBEKTEe KalUTaJIbHOIO
CTPOUTENBCTBA

COLIMATIbHYIO 3HAYUMOCTb
cBOci Oymymei mpodeccuun
OpraHHU3aIOHHO-
YIPABJICHUECKUE PEIICHUS
YCIIOBUS U MIOCIEICTBUS
MIPUHUMACMBIX
OpraHHU3aIOHHO-
YIIPABICHYECKUX PELICHUI
YMeTs:

MIPUMEHSITh METOJIBI
yIpaBIeHUS MPOEKTaAMU U
peaIn30BBIBATh UX C
HCIIOJIb30BaHUEM
COBPEMEHHOTO
MPOrPaMMHOTO OOecTieueHus
MOTHBHUPOBATH K
BBITIOJTHEHUTO
npodecCuoHATBHON
JeSITeIbHOCTH

OneparuBHoe ynpasienue npoekrtamu (TectupoBanue)
Crparerudeckoe u oreparuBHoe yrpasieHue mpoekramu (KoHTposibHas
pabora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Ynpas/ienue npoektamu OCHOBHbIE NIOHSAITHA U ONpeIe/IeHUs

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeeHUs] KOHTPOJLHOI0 Mepomnmpusitusi: TecTupoBaHHWE TPOBOJUTHCS Ha
KOMITbIOTEPE

Kparkoe cogepxxanue 3agaHus:
BeIOpath npaBuiIbHBIN BapuaHT OTBETA U3 NPEJIOKEHHBIX B TecTe. KoMIIbIoTepHOE 3ajaHHE.
Bpewms Bbmmonnenust 20 MuH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: METO/BI YIIPABJICHUS 1.OcHOBHOE OTJINYHME NPOEKTA OT MPOU3BOACTBEHHOMN
IIPOEKTaMU CUCTEMBI 3aKJII0YAECTCs B TOM, UTO:

A) POEKT SABJISIETCSI HEOAHOKPATHOM, IIMKIMYECKOMN
JESATEIIBHOCTBIO

b) npoexrt siBnseTcss 0OJHOKPATHOM, HE ITUKINYECKOMN
JESATEIIBHOCTBIO

B) npuHuMnuanbHbIX OTIIMYUI HET

2.C TOYKH 3pEHMSI CHCTEMHOIO ITOAX0/1a IPOEKT - 3TO:
A) TOKyMEHTaIbHO O()OPMIICHHBIN TUIaH COOPYKECHHS
WM KOHCTPYKLIUU

b) rpynmna snemMeHToB, OpraHN30BaHHBIX TAKUM 00pa3oM,
YTO OHM B COCTOSIHUM JEUCTBOBATh KaK €UHOE LIEN0E B
LENSX JOCTUKEHMSI TIOCTABJIEHHBIX NIEpe]] HUMHU Lieen
B) HekoTopast 3a1aua 6€3 onpeaeIeHHbIX JAHHBIX U
pe3yJIbTaToOB, KOTOpas JOJKHA OBITH pellleHa B
MaKCHMaJIbHO BO3MOXHBIN KOPOTKHH CPOK BPEMEHU

I') npouecc nepexoia U3 UCXOJHOTO COCTOSTHUS B
KOHEYHOE — Pe3yJIbTaT PU yYaCTHH psAfa OrpaHUYECHUN
1 MEXaHHU3MOB

3HaTh: COIMAIBHYIO 3HAYMMOCTh 1.Ilpumenenue ynpaBiaeHUs MPOSKTaMH Hanboee
cBoel Oynymeit npodeccun 3(PEKTUBHO B MPOEKTAX, CBA3AHHBIX CO CIEAYIOIIHUMHI
TEXHOJIOTHSIMHU:

A) 2JIEKTPOHHBIMU

b) ctpoutensHbIMU

B) xoOMMyHHKAIIMOHHBIMH

J1) Bce nepeunciieHHble TEXHOJIOTUI

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUs 3HAHUs: HA BCE BOIIPOCHI, MIPEANOIAralone CBOOOTHBIH
OTBET, CTYJICHT JIaJl IPaBUJIHHBIN U ITOJTHBIH OTBET

Oyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 15




Onucanue xapakmepucmuku 6blnoJIHeHUA 3HARUA Ha BCC BOIIPOCHI, MIPCAIIOIararonuce CBO60,Z[HBIﬁ
OTBECT, CTYACHT JaJl HpaBI/IJ'II)HHﬁ OTBECT, HO J0-ITYCTUJI HE3HAYUTCIIbHBIC OIIMOKY U HE IOoKa3all

HEOOXOIUMOI ITOJTHOTEI

Ouenxa: 3

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuxu 6bINOJIHEHUsI 3HAHUs: Ha BCE BOIIPOCHI, TPEATOIATalOIIUe CBOOOTHBIH
OTBET, CTYJICHT JJaJI HEIPOTUBOPECUNBBIA OTBET, UJIM MPU OTBETE JAOMYCTUI 3HAYUTEITHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

KM-2. Ctparerudeckoe ynpapjeHue NPOeKTHLIMH CUCTEMAMHU

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpObHOrO MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpPHATHA: TecTHpoBaHME TNPOBOAUTHCA HA

KOMITbIOTEPE

KpaTkoe conep:kanue 3a1aHusi:

Bo10paTh npaBUIbHBIN BapuaHT OTBETa U3 MPEIJIOKEHHBIX B TecTe. KoMIbloTepHOE 3a1aHue.

Bpewms Boinonnenus: 20 MuH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OpraHU3alIOHHO-
yIpaBICHYECKUE PEIICHUS

1.Ctparerus opranu3anuu B ONpeeIeHHON
CTpaTeruyecKoil 30He X035UCTBOBaHMS (OIPEEIICHHBIH
CErMEHT PhIHKA) — ATO:

1. (yHKIIMOHATIBHAS CTpaTeTUs
2. Ou3HEeC-CcTpaTerust

3. KOpIIOpaTHBHAS CTpaTeTHs
4. CTpaTerus

2.Ctparerust noApasieieHus 1o MPOU3BOACTBY ObITOBBIX
XOJOAUIBHUKOB MHOT'OOTPACIEBON AIIEKTPOTEXHUUECKOM
OpraHHU3aLUH — ITO:

1. (GyHKIMOHATIbHAS CTPATETUS
2. Ou3Hec-cTpaTerus

3. KOpPIIOpaTUBHAs CTpaTEeTUs
4. CTpaTerus

3.Kax Ha3bpIBaeTCs JaHHBIN ATall B pa3BUTUN
METOJI0JIOTUH CTPATETHYECKOT0 yIpaBICHHUS:
«peaKkTHBHAs aJanTanus, KoTopas Haubojee eCTeCTBEHHA
JUIsL OpraHu3aluy, HO TpeOyeT MHOI'O BpEMEHH Ha
0CO3HaHME HEM30€KHOCTH U3MEHEHUH, BBIPAOOTKY
HOBOM CTpAaTeTHy U aJanTaluio K HEH CUCTEMBI

1. JI0JTOCPOYHOE MJIAHUPOBAHUE
2. VYrpaiieHrue Ha OCHOBE KOHTPOJIS 3a
UCIIOJTHEHUEM
3. VYnpasieHne Ha OCHOBE MTPEIBUACHUS N3MEHEHU I
4. VYnpaBieHrne Ha OCHOBE THOKHX SKCTPEHHBIX
pelIeHmi

Onucanue WKAJIbl OLEHUBAHUSA:

Ouyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyernmax.: 90




Onucanue xapakmepucmuku 6blnoJIHeHUA 3HARUA Ha BCC BOIIPOCHI, MIPCAIIOIararonuce CBO60,Z[HBII>1
OTBECT, CTYACHT Jajl HpaBHHBHBIﬁ W TIOJTHBIM OTBET

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuku 8bINOJHEHUsI 3HAHUA: HA BCE BOIIPOCHI, TIPEATIOIATAIONINEe CBOOOTHBIH
OTBET, CTYJICHT JaJl IPaBWJIBHBIA OTBET, HO JIO-ITyCTHJI HE3HAYUTEIIbHBIC OITMOKH U HE TIOKa3all
HEO0OXOIMMOM MOJTHOTHI

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 6bINOJIHEHUs: 3HAHUs: Ha BCE BOIIPOCHI, TIPEATOIATalONIUe CBOOOTHBIH
OTBET, CTYJICHT J]aJT HETPOTUBOPECUUBBIA OTBET, UM MPU OTBETE JOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

KM-3. OnepaTuBHOe ynpaBjieHue NPOEKTAMM

®opmbl peajusanuu: KomnsroTepHoe 3a1anue

Tun kouTpoabHOro Meponpusitusi: TectupoBanue

Bec konTposbHOro meponpustusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONPHATHA: TecTHpoBaHME TNPOBOAUTHCA HA
KOMIIBIOTEPE

Kpartkoe cogepxanue 3ajaHusi:
BriOpaTh npaBuIIbHBIN BapUaHT OTBETA U3 MPEUIOKEHHBIX B TecTe. KoMmbroTepHoe 3a1anue.
Bpewms Boinonnenus: 20 MuH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: yCiaoBusaA W IHOCICACTBUS 1.1. HpOGKT OTIN4YacTCAa OT HpOHGCCHOﬁ
IMPUHHUMACMBIX  OpTraHU3allMOHHO- JACATCIIBHOCTH TEM, YTO ...
YIpaBJICHUYCCKHUX peH_IeHI/Iﬁ 1. IMPOCKT SABJISACTCA HerepLIBHOﬁ ACATCIIBHOCTBIO, a

MIPOLIECC — EAMHOPA30BBIM MEPOIPUSITHEM
2.  TPOEKT NOJ/IEPKUBAET HEU3MEHHOCTb
OpraHM3aliH, a IPOIECChl CIOCOOCTBYIOT €€ U3MEHEHHIO
3. Ipolecchl B OpraHU3alyuy UKJINYHbI, OHU
MTOBTOPSIIOTCS, @ POEKT — YHUKAJIEH, OH BCerja

4.  uMeeT aTy Hayasla U OKOHYAHUS

5.  TIpOLECCHl B OpraHU3alK periaMeHTHUPYIOTCS
JOKYMEHTAJIbHO, IPOEKTHl HE TPEOYIOT
JIOKYMEHTaJIbHOT'O 0(OPMIICHHUS

Onucanue MIKAJbI OLlEeHUBAHUS:

Ouyenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku 6blNOJHEHUs. 3HAHUsL: Ha BCE BOTIPOCHI, MPEANOJIAraroIine CBOOOTHbIH
OTBET, CTYJICHT JaJl TIPABUJIbHBINA U TOJIHBIA OTBET

Ouenka: 4
Huodicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku 6blNOJHEHUs. 3HAHUsL: Ha BCE BOTIPOCHI, MPEANOJIAraroIine CBOOOTHbIH
OTBET, CTYJICHT JIaJl PaBWIbHBINA OTBET, HO JIO-ITYCTHJI HE3HAUUTEIIbHBIC OIIMOKK U HE TIOKa3all
HE0OXOINMOM ITOITHOTEI

Oyenxka: 3




Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 8bINOJIHEHUs. 3HAHUs: Ha BCE BOIIPOCHI, TIPEATIOIATaIONINe CBOOOTHBIH
OTBET, CTYJICHT JIaJI HETPOTUBOPECUUBBII OTBET, UM MPU OTBETE JAOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

KM-4. CtpaTrerudeckoe u onepaTuBHoOe ylnpaBJjeHUue MPOeKTaAMI

®opmbl peanauzanuu: [lucemennas padora

Tun kouTposbHoro Mmeponpusitusi: KonrpospsHas padora

Bec koHTpOBbHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHMs KOHTPOJBHOIO MeponpusaTHsa: PemeHue 3amauu 1o 3aJaHHBIM

BapHUaHTaM

KpaTkoe conep:kanue 3a1aHusi:

Pemmute 3aaa4y B COOTBCTCTBUH C IMOJYUYCHHBIM 3aIaHUCM

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMers: MOTUBHPOBATh K
BBINOJIHEHUIO NTPO(ECCHOHAIBHON
JeSITEIbBHOCTH

1.Bapuanr 2:
1. )Ku3HeHHBIN UK OPOEKTA.

2. TeXHUKO-3KOHOMHYECKOE 000CHOBaHHE U OHU3HEC-
IIJ1aH.

3. MoxHO 11 Tpu3HATh 3P(HEKTUBHBIM IPOEKT CO
CIIEYIOIIMMHU XapaKkTepucTukamu (MJH. pyo.): -300, 60,
140, 140, 100 ipu ycnoBuu, 4TO:

a) eHa kanuraia cocrabiseT 13% u He U3MEHsIeTCs Ha
MPOTSHKCHUH TIEPUOJIa PEeaTU3aINK MPOEKTa;

0) 1leHa KanuTalla MEHSETCs 10 TO/IaM CIIEeYIOIIUM
obpazom: 13% 14% 15%

4. KomnaHus paccMaTpuBaeT 1eaeco00pa3HOCTb
MIPUHATHSL IPOEKTA CO CIAEAYIOLUIUM JIEHEKHBIM IIOTOKOM
(muH. py6.): -280, 180, 190, 100, 150, 50.

Ilena xanuTana cocrasuseT 14%. Kak npaBuiio, mpoeKTsl
CO CPOKOM MOTaIIeHUs], TPEBBIIAIOIINM 4 ro/1a, He
npuHUMaroTcst. CrenaTh aHaau3 UHBECTUIIMOHHBIX
MIPOEKTOB C TIOMOIIIbIO KPUTEPUEB OOBIKHOBEHHOTO U
JUCKOHTHPOBAHHOI'O CPOKOB OKYIIa€MOCTH

YMmers: MPUMEHSTD METO/IbI
YIPaBJICHUS MIPOEKTaMU u
peann30BbIBATh 170'¢ c
UCIIOJIb30BAHUEM  COBPEMEHHOTO
MIPOTrpaMMHOTO 00ecTIeueHUs

1.Bapuanr 1:
1. ITpoexTHas u onepanioHHas AESITEIBHOCTD.
OYHKIMOHAIBHOE U MPOEKTHOE yIpaBIeHHE

2. Knaccudukanuus npoektoB. MeTozsl yrpaBieHUs
MIPOEKTAMHU

3.0ueHuth 3QPEKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTa
Ha OCHOBE MPEJICTABJIEHHBIX XapaKTePUCTUK (MJIH. py0.):
-1 500, 300, 650, 700, 450 mpu yciioBUH, YTO:

a) IeHa KamuTaja coctaBiseT 12% u He U3MEHsIeTCs Ha
MPOTSHKEHUH TEPUOJIa PeaTH3aIlui MPOCKTa;

0) 1IeHa KanmuTaaa MEHIETCS 110 TO/IaM CIIEAYIOIINM




obpazom: 12% 13% 14%
14%.

4.Tpebyetcs paccunTaTh 3Ha4eHHE MMoKazareneit NPV,
IRR, cpoka 0KynmaemMoCTH U ClIeJaTh BBIBOJ O
11e1eco00pa3HOCTH MIPUHSITHSI POCKTA, PACCYUTAHHOTO

py0. ¥ IMEIOILIETO MpenoaracMble MOCTYIUICHUS B
pasmepe 2 MiH. py0., 5 MIIH. pyo0., 9 MiH. py0., 6,5 MiIH.
py0. llena aBancupoBanHoro kamnutana (1) - 17%

Ha 2,5 rojia, TpeOyIOIIero MHBECTHIINI B pa3Mepe 7 MIIH.

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90

Onucanue xapakmepucmuku 6blnOJIHeHUA 3HAHUA. BbIIIOJHCHDBI BCC 3alaHUA KOHTpOJIBHOﬁ pa6OTI)I

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuKkuy 6bINOJIHEHUs. 3HAHUS HE BBIIIOJIHEHO TOJIBKO OJTHO 33aJJaHHE

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HaHUsA: HE BBITIOIHEHO JiBa 3a/1aHUs U Ooee, HO IPU
ATOM BBITIOJIHEHO 00JIee MOJIOBUHBI BCEX 3aJIaHUI

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. 1.3¢deKT n addpeKkTMBHOCTb. HayuHO-TEXHMYECKNI 3P PeKT
2. 2. CraHpapTbl ynpaBaeHUA Ka4yecTBOM

IIpouenypa npoBenenust
’K3aMEH IPOBOIUTCS B YCTHOU (hopMe 1o OMIeTaM COIacHO MporpamMMe 3K3aMeHa

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 u KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenuust/Muankarop: UJ{-3nk-1 Ydactue B orepaTuBHOM yIIPaBICHUH CTPOUTEIBHBIMU
paboTtamu Ha OOBEKTE KAUTAIBHOTO CTPOUTEIBCTBA

Bonpocel, 3a1anns
1.IIpoekTHast 1 onepalMoOHHAs AeATENbHOCTh. D YHKIIMOHAIBLHOE U IIPOEKTHOE YIIPABJICHUE
2 Knaccudukanus npoekToB. MeTo/ipl yIpaBiIeHUs! IPOEKTaMU
3.2Ku3HEeHHBII UK TPOEKTa
4.1IpoexTHbIN aHaIU3 U (PHHAHCOBAs Pealn3yeMOCTb IIPOEKTa
5. TeXHUKO-?KOHOMUYECKOE 000CHOBAaHHE U OU3HEC-TIIIaH
6.Mcrounuky (puHaAHCUPOBAHMSI TPOEKTHOMN AEATEIbHOCTH
7.0pranu3anoHHble (OpMbI PUHAHCUPOBAHUS
8.IIpoekTHOE hrHAHCHpOBaHUE
9.9¢dext u 3pdextuBHOCTE. HayuHO-TexHIMUECKUN YD heKT
10.IIpocreiimne MeTob! onpeneneHus 3pPpeKTUBHOCTH
11.0cHoBbI MeTOIMKH onpeaenenus 3¢ dextuBHoctd UNIDO
12.3agaun, npoueccsl 1 YpOBHHM IIJIAHUPOBAHUS
13.Uepapxuueckasi CTpyKTypa padoT
14.CtpykTypa 1 00bEMBI paboT
15.1Ipon3BOAUTENIBHOCTD
16.MeToa KpUTUYECKOTO ITYTH
17.PecypcHoe nimaHupoBaHue
18.KanennapHoe miaHupoBaHue
19.CmeTHOE NITaHUpOBaHUE
20.Marpuia OTBETCTBEHHOCTH
21.OCcHOBHBIE TPUHIUIIBI YIPABJIEHUS CTOUMOCTBIO IIPOEKTA
22.0neHKa CTOUMOCTH IIPOEKTa
23.IonsiTre 0 OIOHKETUPOBAHUHI
24 MeTozpl ynpaBiI€HUs] CTOUMOCTBIO IIPOEKTa
25.MOHUTOPUHT paboT MO MPOEKTY
26.B3aumocBs3b 00bEMOB, IPOIOIHKUTEIBHOCTH U CTOUMOCTH paboT
27.YupaBnenue conepxaHueM padboT
28.Jlnarpamma I'antTa
29.CeTeBoe MIIaHUPOBAHUE
30.ITonsATHE O KBAIUMETPUU
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31.0¢uc npoekra

32.CtaHapThl yIpaBiIeHUS Ka4€CTBOM

33.CepTuduranus mpoayKIHH IPOEKTa

34.0OcHOBHBIE IPUHIUIIBI YIIPABICHUS pECypcamMu MPOeKTa

35.YupaBneHue 3aKynkamu

36.YnpaBieHue nocraBKkaMmu

37.YupaBneHue 3amnacaMmu

38.IloHsTHE TPOEKTHBIX PUCKOB

39.AHanu3 NpoeKTHBIX PUCKOB

40.MeToapl CHUKEHUS] PUCKOB

41.0Opranuzanys ynpapiaeHUs] pUCKaMU

42. ®opMUpPOBAHKE U PA3BUTHE KOMAHIbI IPOEKTA

43.0Opranuzanus 3pHEeKTHBHON ACSITETFHOCTA KOMaH/IbI

44 3amaya 5.

TpeGyercst paccuntath 3HaueHue nokazateneid NPV, IRR, cpoka okymnaemocTu u ciaenaTh
BBIBO/I O 11€71€cO00Pa3HOCTH MPUHSATHSI MPOEKTA, PACCYUTAHHOTO Ha 2,5 rojia, TpeOyIoLIero
MHBECTUIMI B pazMepe 7 MIIH. py0. U UMEIOLIET0 NpeArnoiaraeMble NOCTYIUIEHUS B pa3mepe 2
MJIH. pYO., 5 MiH. py0., 9 MuH. py0., 6,5 muH. py6. Llena aBancupoBanHoro kanurana (r) - 17%
45.MeHemKMEHT KauecTBa IIPOEKTa

46.I1cuxonoruveckue acrekThl yIpaBlIeHUs IEPCOHATIOM

47.3aBepuieHue MpoeKTa

48.ITonsiTHiE MpPOrpaMMBbl

49.VnupasieHue nporpamMmmon

50.®DuHaHCH TPOTPAMMBI

51.Pucku nporpaMmel

52.7KM3HEHHBIN IUKII IPOrpaMMBbl

53.I'ocynapcTBEHHBIE TPOrPAMMBbI

54.3agaua 1.

OueHuTh 3pPEeKTUBHOCTh NHBECTUIIMOHHOTO IIPOEKTa HA OCHOBE MPEICTAaBICHHBIX
xapakTepucTuk (MiIH. py0.): -1 500, 300, 650, 700, 450 npu ycinoBuH, YTO:

a) 1IeHa KanuTana coctasisieT 12% u He u3MeHsieTcs Ha IPOTSKEHUH MepHojia pealn3alu
IIPOEKTA;

0) 11eHa KamuTaga MEHSETCs 1o roAam clieayronum odpazom: 12% 13% 14%

55.3agaua 2.

Mo:xHO 51 ipu3HaTh () (PEKTUBHBIM MPOEKT CO CIAEAYIOMMMH XapaKTepUCcTUKamMu (MIIH. pyo0.):
-300, 60, 140, 140, 100 npu ycnoBuu, 4ro:

a) 1IeHa KanuTana cocrasisieT 13% u He u3MeHsieTcs Ha IPOTSKEHUH MepHojia pealn3alu
IIPOEKTA;

0) 11eHa KamuTaga MeHseTCs 1o roAam cieayronum odpazom: 13% 14% 15%

56.3agaua 3.

Komnanus paccmaTpuBaet 11e1ecoo0pa3HOCTb MPUHSITHS TPOEKTA CO CIAEAYIOLUIUM JIEHEKHBIM
notokoM (MiH. py0.): -280, 180, 190, 100, 150, 50.

Ilena xanuTana cocraisieT 14%. Kak nmpaBuiio, mMpoeKkThl CO CPOKOM IMOralieHus,
IPEeBbIMIAIOIINM 4 To/1a, He TpuHUMatoTcs. ChaenaTh aHalIu3 HHBECTULIMOHHBIX MIPOEKTOB C
MOMOIUIbIO0 KPUTEPUEB OOBIKHOBEHHOT'O U IUCKOHTUPOBAHHOTO CPOKOB OKYIa€MOCTHU
57.3anaua 4.

TpeOyetcst paccuntars 3HadeHue nokasareneir NPV, IRR, cpoka okymaemocTu u caenartb
BBIBOJI O 11€JI€CO00Pa3HOCTH MPUHATHS MTPOEKTa, PACCUMTAHHOTO Ha 4 roja, TpeOyIoLero
MHBECTHUIMI B pazMepe 15 MiTH. pyO. ¥ UMEIOILEro mpenoiaraéMble MOCTYIIEHUS B pa3mepe 8
MIIH. py0., 9 MiH. py0., 12 MiH. py0., 10 MiH. py0. Llena aBancupoBanHOrO KanuTana (T) -
16%

58.YnpaBneHue nepcoHaIoM IpoeKTa
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59.3anaua 6.

[Ipoananu3upoBaTh MPOEKT CO CICAYIONIUMHU XapakTepucTukaMu (MiH. py0.): -130, 40, 50, 60,
55 ¥ IpUHATH pelIeHHE O 11eJ1eCO00Pa3HOCTH UHBECTUPOBAHMSI CPEACTB, IIPU YCIIOBUH, UTO
[[eHa KanuTalla IPUHUMAET CIEAYIOLINe 3HAUCHHUS:

a) coctasigeT 15% u He U3MEHAETCs Ha MIPOTSHKEHUH pealli3aliy IIPOEKTa

0) MEHsIETCS TI0 ro/IaM cleayrommm oopasom: 15%, 17%, 19%, 21%

Marepuaibl A1 IPOBEPKH OCTATOYHBIX 3HAHUH
1.Ilcuxonoruyeckue acrekThl yIpaBJIeHUs IEPCOHAIOM
2. opMupoOBaHKE U PAa3BUTUE KOMAH/IbI TPOEKTA
3.OCHOBHBIE IPUHIIMIIBI YIIPABIEHUS CTOMMOCTbBIO IPOEKTa

II. Onucanue wkKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bINOJIHEeHUS 3HAHUA: BBICTABIIACTCS CTYICHTY, IPABUIBHO
BBITIOJTHUBIIIEMY MPAKTHYECKOE 3a/IaHNe, KOTOPBIN TTOKa3aj MPU OTBETE Ha BOIIPOCHI
9K3aMEHAIIMOHHOTO OMJIeTa M Ha JIOTIOJIHUTEIILHBIC BOIIPOCHI, UTO BJIAJICET MATCPUAIOM U3Y4CH-HOU
JCITUTUIMHBI, CBOOOIHO IPUMEHSIECT CBOY 3HAHWUS JUIsl OOBSICHCHUS PA3IMYHBIX SBJICHUHA U PEIICHUS
3a1a4

Ouyenka: 4
Huoichuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA: BBICTABIISCTCS CTYACHTY, IPABHIBLHO
BBINOJIHUBIIIEMY MTPAKTHYECKOE 33/IaHUE U B OCHOBHOM IPABUJILHO OTBETUBIIEMY Ha BOIIPOCHI
9K3aMECHAIIMOHHOTO OWJIeTa ¥ Ha JOTIOJTHUTEIbHBIC BOIIPOCHI, HO JIOMYCTUBIIEMY ITPH 3TOM
HETPUHIIMITAATBHBIC OITHOKH

Oyenka: 3
Huosicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapaxmepucmuku 6bINOJHEHUs 3HAHUA: BBICTABISIETCS CTYACHTY, KOTOPBIM B OTBETaX Ha
BOIPOCHI 9K3aMEHAIIMOHHOT O OMjIeTa JOMYCTHUII CYILIECTBEHHbIE U aXke rpyOble OIMOKH, HO 3aTeM
UCTIPABWII UX CaM, a TAK)KE HE BBITTOJHWII MPAKTUIECKOE 3a/IaHIe U3 HK3aMEHAIIMOHHOTO Onera, HO
100 HaMEeTHJI MPaBUWIbHBIN MYTh €TI0 BBIOJIHEHUS, TM00 M0 YKa3aHUIO 3K3aMEHATOPa PELIII
APYTYIO 3a/1a9y U3 TOTO XKe pa3Jiesa TUCIUTUINHBI

II1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

JUISL OLICHKH 332 OCBOEHHUE JIUCLUIUIMHBI Ucriob3yeTcsa cuctema BAPC
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