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OHNEHOYHBIE MATEPHUAJIBI PA3PABOTAUJI:
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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-3 CriocobeH oCyIIeCTBIATh COIMAIIBHOE B3aUMOJICHCTBUE M PEaTU30BBIBATH CBOIO POJIh B
KOMaH/1e
N/-1 Onpenensier cTpaTteruio COTPYIHUYECTBA JJ1s1 JOCTHKEHHUS IOCTABICHHOM 11EeTH

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzamu: KommerorepHoe 3aganue
1. KommynukatuBHbie niporieccsl (TectupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. O6mas Teopus koHpukTa (KonTponsHas padbota)
2. Crioco0Os1 pazpenienust KOHGIUKTOB B opranu3anun. (KonrponsHas padoTa)

BbPC nucuuninHel

8 cemecTp

IlepeyeHb KOHTPOJIBHBIX MePONPHUATHI TEKYIIEro KOHTPOJS yCHeBaeMOCTH IO
AUCUHHUILINHE:

KM-1 KommyHnukatusHble nporiecchl (TectupoBanue)

KM-2 O6uas teopus koHpaukTa (KonTponbHas pabora)

KM-3 Crnoco6s! pa3pemierns KOHQIMKTOB B oprannzanuu. (KortpoibpHas padora)

Bujx npome:xyTouHOI aTTecTanmu — 3a4er.

Beca KOHTpOIBHBIX MepoOnpUsITHiL, Y0

Nupnexc KM-1 | KM-2 | KM-3

P J1 TUCITATUINHE]
a3acil AUCI KM:

Cpox KM: 6 9 14

OCHOBBI KOMMYHHUKAaTUBHOTO B3aUMO/ICCTBHS

OCHOBEI KOMMYHHKAaTHBHOT'O B3 aHMOHeﬁCTBHﬂ +

KoH(IUKTHI B pa3nuuHbIX chepax COUATBLHOIO B3aUMOICHCTBUSI.
O61as Teopusi KOHQIUKTA

KoH(IUKTHI B pa3nuuHbIX chepax COUATBLHOIO B3aUMOICHCTBHUSI.
O61as Teopusi KOHQIUKTA

OcCHOBBI IPEYNIPEXKICHUS U PETYTUPOBAHUST KOHPIUKTOB




OCHOBBI IPEYNIPEXKICHUS U PETYTUPOBAHUSI KOHPIUKTOB

Bec KM:

30

30

40




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-3 N-1yx-3 Omnpenensier | 3HaTh: KM-1 KommyHnukatuHble rpouecchl (TectupoBanue)

JUIA

CTPATCru0 COTPYAHHUYICCTBA

JOCTHIXKCHUA

MMOCTaBJICHHON 1IN

OCHOBHBIE TTpaBUJIa
YCIEIHONW KOMMYHUKAIUH
YMeTh:

BBICTpanBatTh Y (HEeKTHUBHBIC
KOMMYHHUKAIUU B
MEKIUYHOCTHEIX U
po¢eCCHOHATBHBIX
OTHOILICHUSX

MIPUMEHATh TEOPETUUECKUE
3HAHHUS B CBOEH
npodeccnoHanbHOM
MIPAaKTUYECKON
JIeSITeIbHOCTU

KM-2 O6mas teopus konpnukra (KonrponsHas padora)
KM-3 Crioco6s1 pa3penienns KOHQIUKTOB B opranuzanun. (KonrponbHas
pabora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. KoMMyHHKaTHBHBIE IIPOLECCHI

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHnss KOHTPOJILHOr0 MeponpusaTus: TecTupoBaHre Ha KOMITBIOTEPE.

Kpatkoe cogepxanue 3ajaHusi:
Pabora opueHTHpOBaHA Ha MPOBEPKY TEPMUHOB M ONPEICICHUI 10 pa3aeny «OCHOBBI

KOMMYHUKATUBHOTO B3aUMOJICUCTBUA"

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aruIaHupPOBAHHbBIE Bompocei/3aganust 17151 mpOBEpKH
pe3yapTaThl  OOy4YeHUS
10 TUCIUIUINHE

3HaTh: OCHOBHBIE 1.1y1st 3hpekTHBHOTO [1ETOBOTO OOIICHUSI OCHOBHOE 3HAUYCHUE
npaBuia YCIICIIHOM UMEET:
KOMMYHUKAaIIUA

A. ICUXNYECKUE MPOLIECCHI, BJICHUS U 3aKOHOMEPHOCTH, JIEXKAILNE
B UX OCHOBE U  00ecreurBaroIrie KOMMYHUKAaTUBHOE ITOBEJCHHE
PYKOBOIUTEIS

b. BHEWIHsA CTOpOHA KOMMYHUKALIAN

2.BHyTpHOpranu3aioHHble IpoLecchl, GopMupyemsle U
HaIpaBJiieMble MEHEPKMEHTOM, BKJIIOYAIOT B €01 TP OCHOBHBIX
mpolrecca: KOOpAuHaLus, IPUHATHE PELIECHUN U ...

A. ulaHupoBaHue

b. motuBanms

B. koMMyHUKau

3.BepHo 111, yTO 3¢ (heKTUBHBIE KOMMYHUKAIIUU IPU MTPOBEICHUN
W3MEHEHUH B KOMIIaHUH [IPEATIONAratoT MPOSICHEHHUE MTOJIE3HOCTH U
CXEMBbI pelIeHU 00 U3MEHEHMSIX ?

A. nta, BEpHO

b. Her, HEeBepHO

4.BepHo 511, 4TO 3P PEeKTUBHBIE KOMMYHHUKAIIUU MPU IPOBEICHUH
M3MEHEHUH B KOMITAaHUH IMTpeoaraloT UHGOpMUpOBaHHE
nepcoHana npexnae, uem CMHN?

A. HET, HEBEPHO

b. na, BepHo

5.BepHo 111, 4TO KOMMYHHKAIIMOHHBIE CTPATETUH MPU IPOBEICHUH
M3MEHEHUH B KOMIIaHUM MIPEATIONAral0T KOMMEHTAPUHU IPUIHMH
HEBO3MOKHOCTH TIpeiCcTaBIeHUs Ooublieil uHpopmanuu?

A.HET, HEBEPHO
b. na, BepHo
6.C TOYKM 3peHUs] TEOPUH MEHEDKMEHTA Cpeii OaphepoB




3anjgaHUupOBAHHBIE Bomnpocsl/3aganust 11t mpoBepKU
pe3ynbTaThl  OO0YYCHHS
10 TUCIUIUINHE

MEXJIMYHOCTHBIX KOMMYHHUKAIIUHA OTCYTCTBYET (-IOT)

A. cemaHTHYeCKHE Oapbepsl

b. nadopmarmonnsie neperpy3ku

B. ucnonp3oBaHue METOAOB JE€Maroruu

7.KoMMyHHMKaIlMOHHAs CBA3b MEXy Ha4aJIbHUKOM OTJEJIa KaIpOB
U IJ1aBHBIM OYyXTaJITepOM SIBJISETCS CBS3bIO.

A. TOPU30HTAILHOU

b.BepTukanbHOMI

B. nnaronaabHON

8.CoriacHo TeOprH MEHEKMEHTA, HECIIOBECHAs! HHPOpMaLus,
nocTynaromnas 6e3 UCIoJIb30BaHMsl CIIOBECHBIX CUMBOJIOB, JIEKUT B
OCHOBE KOMMYHHKAITHH.

A. 3aKkpbITON

b. HeBepOanbHOM

B.oTkpeIToi

9.BepHo 111, 4TO KOMMYHHKAI[MOHHBIE CTPATETUU MPU IPOBEICHUH
W3MEHEHHI B KOMITAHUH MIPEIIOIaraloT paHHee 00bsIBIICHUE
M3MEHEHUH Ja)ke B Cllydyae HEMOJHOTHI uH(popmanmu?

A. HET, HEBEpHO

b. na, BepHO

10.Bcro chepy KOMMYHUKATUBHOTO MTOBEICHHS PYKOBOIUTENS
0OBIYHO MOJPA3AETSAIOT Ha:

A. Oecenpl (MHIMBUIyaJIbHbIE U KOJJIEKTUBHBIC)

b. Bce oTBETHI BEpHBI

B. mapannenbHble KOMMYHUKAIMH

I'. meperoBopel

11./IBycTOpOHHUI KOMMYHUKATUBHBIN MPOLIECC COCTOUT U3
MIOCJIE0BATENBHBIX 3TAIIOB: POKJICHUE UJIEN; KOAUPOBAHMUE;
nepeaya; MoJly4eHue, a 3aTeM:

A. nexogupoBaHue

b. ncnone3oBanue

B. npunsarue

12.BepHO 11, 4TO IPUHLUIIOM OpraHu3ainuu 3p¢GeKTUBHOTO
KOMMYHHKAI[MOHHOTO MpOIiecca ¢ IEPCOHAIOM SIBIISIETCA
MOCJIE0BATENBHOCT U PErYIISIPHOCTh KOMMYHHUKAIUM, COOOLIECHHE
KaK XOpOIINX, TaK U IJIOXUX HOBOCTEN?

A. HeT, HEBEpHO

b. na, BepHO

13.BepHo 11, YTO KOMMYHHUKALIMOHHBIE CTPATErUU MPU MPOBEACHUU
W3MEHEHUHN B KOMITAHUH TPEIIO0JIaraloT YCTaHOBJICHUE Tpaduka
uH(hOpMUPOBaHUS?

A. n1a, BEpHO




3anjgaHUupOBAHHBIE
pe3ynbTaThl  OO0YYCHHS
10 JMCIUTUINHE

Bonpocei/3aganus 1iist mpoBepKu

b. Her, HeBepHO
14.3aTpynHeHus B npueMe U NOHUMaHUY KOMMYHUKALUU
CBSI3aHHBIE C HHTEpIpeTaneld HHPOpMaue Ha3bIBACTCS:

A. oTCyTCTBHE OOPATHOM CBS3U

b. sMmonmonansHbIM Oapbepom

B. cemanTHueckuii 6apbepom

15.B cTpaTernyeckoM MmIaHUPOBAHUM KOMMYHUKALIMI pa3InyaroT
CJIEIyIOIME OCHOBHBIE IPYIIIBI LIEIEH:

A. nienu BbIXoaa
b. nenu oTHoIEHN
16.Lenssmu oOMeHa nH(pOpMAIHEl He SBISETCA:

A. BbIOOp HamboJIee SKOHOMUYHOM ATbTEPHATHUBBI

b. obecniedenune mocae0BaTeIbHOTO ABMKCHUS OpPraHU3aliy K
HaMEUYCHHBIM LIEJISIM

B. nosbienne 3¢)(heKTHBHOCTH 1ESTEIBHOCTH OpraHU3aluu

17.H€BCp68.J'IBHBIMI/I KOMMYHUKAIIUAMU HA3bIBAIOT:

A. KOMMYHHUKaIIUH [TOCPEICTBOM BU3YaJIbHOTO TEKCTA

b. KxoMMyHUKalMM OCPEACTBOM YCTHOT'O CJIOBA

B. KxoMMyHHKalMK TOCPEICTBOM BU3YalIbHOTO U IUIACTHYECKOTO
TEKCTa

18.BepHo 11, 4TO NPUHLUIIOM OpraHu3aiuuu 3p¢GeKTUBHOTO
KOMMYHHKAIIMOHHOTO MPOLIECcCa C IIEPCOHATIOM SBJIETCS
peryJsipHOE UCCIIEJ0BaHUE OTHOILEHUS NIEPCOHANIa K OpraHu3aluu
U MEHEPKMEHTY I103BOJIIET BBIIBUTH MPOOJIEMBI /IO TOTO, KaK OHU
CTaHyT KpU3ucom?

A. HeT, HEBEpPHO
b. na, BepHO
19.MexnMYHOCTHON KOMMYHHUKAIMEW Ha3bIBAIOT:

A. KOMMYHUKALIHIO, B KOTOPOM NPUHUMAET y4acTUE JIBOE JIFOEN
b. anexkBaTHOE B3aMMONOHMMAaHUE JABYX YYaCTHUKOB
KOMMYHHMKAaTUBHOTO aKTa, IPUHAIEKAIINX K Pa3HbIM
HAI[MOHAJIbHBIM KYJIbTYpaM

B. KOMMyHHKaIHIO B OTIpeIeIEHHON cdepe KU3HEAEATeIbHOCTH
YeJI0BEKa, OCYIIECTBISIONIYIOCS KaK MEX/1y OTAEJIbHBIMU JIFOJIbMH,
TaK U MEXy IPYIION U OTAEIbHBIM YEJIOBEKOM, IPYIIION 1

TpYIIION
20.Bep6anbHbIMU KOMMYHHMKAIIUSIMHU HAa3bIBAIOT:

A. KOMMYHUKAaIIUH IOCPEACTBOM YCTHOT'O CJIOBA
b. koMMyHUKaIMK TOCPECTBOM KECTA U CJIOBA
B. KOMMYHUKallMM IOCPEACTBOM BU3YaJIbHOT'O TEKCTA U IJIACTUKHU




3anjgaHUupOBAHHBIE Bomnpocsl/3aganust 11t mpoBepKU
pe3ynbTaThl  OO0YYCHHS
10 TUCIUIUINHE

21.KoMMyHHKAIIUK COOTBETCTBYET OIPE/ICIICHUE:

A. 3TO colMalbHasi, UHTEJUIEKTyallbHas U BepOanbHas
JeSITeIbHOCTD, HAalPABJIEHHAs Ha CO3/laHUe COOOLIEHUN

b. TO npouecc ynpasiieHUs U yOBJIETBOPEHUS OTPEOHOCTEN
LIEJIEBOM ayTUTOPUU IIOCPECTBOM CO3JaHUs COOOLIEHUN

B. 310 mporiecc B3auMoIeHCTBUS U CIIOCOOBI COOOIICHHSI,
N03BOJISIIOIIME CO3/1aBaTh, IepelaBaTh U IPUHUMATh UH(OPMALIHIO

Onucanue MKAJbI OICHUBaAHUSA:

Oyenka: «3a4T€HO»
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIN 3aJjaHue
BBIIIOJTHEHO MTPABMIIBHO MJIM C HE3HAYNTEIbHBIMU HEJIOUeTaMHU

Oyenka: «He 3a4TEHO»
Onucanue xapaxmepucmuxu 6blnoaneHus 3nanus: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIIU
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJaHUIO

KM-2. O6mas Treopusi KoHpInKTa

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTpoabHoro meponpustusi B BPC: 30

IIpouenypa mnpoBegeHMs KOHTPOJBHOIO MeponpusaTHsA: [IMCBMEHHBI OTBET Ha BOIPOCHI
KOHTPOJIBHOT'O 3a/IaHMS 110 BAPUAHTAM.

Kparkoe conepxxanue 3agaHus:
Pabota opuenTupoBaHa Ha MPOBEPKY TEPMUHOB U onpeienieHnid o pasaeny «KoH(IuKThI B

pa3anuHbIX cepax coluuanbHoro B3anmoaeincTBus. OOmas Teopus koHpaukra"

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

3araHupoBaHHbIE pe3yibTaThl 00ydeHus Mo | Bompocel/3ananus 11 NpoBEpKU
JTUCIUIUINHE

YMeTh: NpPUMEHATH TEOPETUUYECKUE 3HAHUSA B 1.Bapuanr 1:

cBOe  mpo¢ecCHOHaIbHOW  MPaKTUYECKOU 1.  KouduukT 001mas xapakTepucTHKa.
JESATEIBHOCTH XapakTepHble 4epThl KOH(IUKTA.

2.  BHyTpuIMYHOCTHBII KOH(IHMKT U €T0
0COOCHHOCTH.

3. OOmmue moNoXXeHus yIpaBIeHUS
KOH(JIUKTOM.

2.Bapuanrt 2:

1.  Buasl koudaukToB. Knaccudukarms
KOH(JIMKTOB 10 HAIIPABJIEHHOCTU
BO3JIEHICTBHS.

2.  MexXIu4HOCTHBIA KOH(IUKT U €ro
0COOEHHOCTH.

OmubOKY NMpH pa3penieHnu KOH(INKTOB

Onucanue MKaJbl OLICHUBAHUA:




Oyenka. «3a4TEHO»
Onucanue xapakmepucmuku blnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISIETCS €CIIM 3a/JaHNe
BBITIOJIHEHO MPABUJILHO WK C HE3HAUUTEIbHBIMU HEI0YETaMHU

Ouyenka: «He 3aU4TEHO»
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIU
3aJJaHUE HE BBITIOJHEHO B OTBEJICHHBIN CPOK MIIM Pe3yJIbTaT HE COOTBETCTBYET 3aJIaHHUIO

KM-3. Cnoco0b1 pa3penieHusi KOH(QpJIUKTOB B OPraHU3alMH.

®opmbl peanausanuu: [luceMennas padora

Tun kouTpoabHoro meponpusitusi: KonrpospHas padora

Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIpouenypa mnpoBegeHHs KOHTPOJBHOIO MeponmpuaTHA: [IMCEMEHHBIM OTBET HAa BOIPOCH
KOHTPOJIBHOI'O 3a/I1aHMUS.

Kpartkoe cogep:xxanue 3aganus:
Pabota opueHTHpoBaHa HAa TPOBEPKY TEPMHUHOB U OTpe/eieHui no pasaeny «OCHOBBI

MpeyNpexIeHUs U PEryIupoBaHus KOHPIUKTOB"

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3annaHupoOBaHHbIE pe3yibTathl | Bonpockl/3aganus aiist IpOBEPKU

00y4eHUs IO TUCIUILINHE

YMerb: BbICTpauBaTh 3(PPEKTHBHBIC 1.Bapuasnr 1:

KOMMYHHKAITUH B MEKIUIHOCTHBIX U 1.  TlepeuncnuTe KOHCTPYKTUBHBIC U

PO eCCUOHATIBHBIX OTHOIICHHUSX JECTPYKTUBHBIC (YHKIIMU KOH(DIUKTOB B
OpraHu3aIug.

2. Kakue cyniecTByrOT NO3UTHBHbIE (PYHKIMH
KoH(MKTa B oprannzauuu? [lepeuncnure yciaoBus
UX peaJIn3allH.

HazoBuTte 1 copepkareabHO pacKpoWTe OCHOBHBIE
0C00EHHOCTH KOH(DIMKTA B AUAJIE «PYKOBOAUTEND —
MO TYMHEHHBIN

2.Bapuanr 2:

1. Ilepeuncnure U copepKaTEIHHO PACKPONTE
OCHOBHBIE PUUNHBI KOH(DIUKTOB B OpraHU3aIUH.
Kakue ocHOBHBIE CIOCOOBI YIIPaBIECHUS
KOH(IMKTaMH B OpraHU3alluH BBl MOXKETE Ha3BaTh?
2.  Kakwue BBIICTSIOT TUIIBI KOH(QJIMKTOB B chepe
ynpasnenus? llepeunciure u cogepxKaTeabHO
packpoiiTe criocoObl UX NPEAYNPEXKICHUS U
pa3peleHusl.

3. B uyewm 3akimoyaercst poiib pyKOBOAHTEINS B
ynpaBJIeHUU KOH(IUKTaMU?

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: «3a4TCHOY
Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBITIOJIHEHO MPaBUJIIBHO WK C HE3HAUNUTEIbHBIMU HEI0YETaMHU

Oyenka: «He 3a4TEHO»
Onucanue xapakmepucmuku 6binoHeHus 3nanus: OLleHKa "He 3a4TeHO" BBICTABIACTCS €CIIN
3aJJaHUE HE BHIIIOJHEHO B OTBE/ICHHBIN CPOK WM Pe3y/IbTaT HE COOTBETCTBYET 3a/IaHUIO

10
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COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM ATTECTAIIUA

8 cemecTp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1.  Tlepeuncnute U copepKaTeNbHO PACKPOUTE OCHOBHBIE TPUYHHBI KOH(IUKTOB B
opranu3zanuu. Kakue ocHOBHbIE clIOCOOBI yIIpaBiIeHUs! KOH(IMKTAMU B OPraHU3alMU BbI

MO’KeTe Ha3BaTh?

2.  Kakwe BpIACIAIOT TUIIBI KOHMIUMKTOB B cepe ynpasnenus? [lepeuncnure u
COJIEPKATEIHPHO PACKPOITE CIIOCOOBI UX MPEAYIPEKICHIS U Pa3peIICHUs.

3. B d4ewm 3akimrogaercs pojib pyKOBOJIUTEIIS B YIPABICHUU KOH(PIMKTAMU?

IIpoueaypa npoBenenust

3adeT BBICTABJIICTCS I10 COBOKYITHOCTH PE3YJIbTATOB TCKYILICT'O KOHTPOJIA YCIICBACMOCTHU

L. Ilepeuenv Komnemenyuit/uHOUKAMOPO8 u KOHMPOLHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08

0C60€HUA 0ucuunﬂunbt

1. Komnerenumnss/Muankarop: UJ1-1yk-3 Onpenenser ctpaTeruio COTpyAHUUECTBA IS
JOCTH>KEHUS IIOCTABJICHHOM LU

Bomnpocel, 3axanus

1.1.Bepno 11, yTo 3¢ (heKTUBHBIE KOMMYHHUKAIIMH TP MPOBEICHUN U3MEHEHUI B KOMITAHUU

MIPEANOIATatoT MPOSICHEHHE MOJIE3HOCTH U CXEMbI PEIICHU 00 N3MEHEHHSIX?

2.2. BepHo 1y, uTo 3(pPeKTUBHBIE KOMMYHUKAIIMH MIPU MPOBEACHUN U3MEHEHUN B KOMIIAaHUH

npejoiaratoT MHPOpMUpPOBaHUE MepcoHana npexae, uem CMUN?

3.3. BepHo JIKA, YTO IPpUHOUIIOM OpraHu3alunu 3(1)(1)6KTI/IBHOFO KOMMYHUKAIITHOHHOT'O ITpo1ecca

C TIEPCOHAJIOM SBJISIETCS TOCIIEA0BATENBHOCTh U PETYIISIPHOCTh KOMMYHHUKAIUH, COOOLIEHHE

KaK XOpOoHInX, TaK U INIOXUX HOBOCTEH?

4.4 BepHO 11, 4YTO IPUHLIUIIOM OpraHu3anuu 3p¢GeKTHBHOIO KOMMYHUKAIIMOHHOTO MpolLiecca C

MEPCOHAIOM SABJIACTCA PETYIIIPHOC UCCIICAOBAHNEC OTHOIICHUS IICPCOHAJIA K OpTaHHU3allui U

MEHEI)KMEHTY MO3BOJISIET BBIIBUTH IPOOJIEMBI 1O TOTO, KaK OHU CTaHYT KPU3UCOM?
5.5. KoH}mukT 001mas xapakTepucTiKa. XapakTepHble YepThl KOH(IINKTA.

6.6. BHyTpUINYHOCTHBIA KOH(IUKT U €ro OCOOEHHOCTH.

7.7. O01u1Ke MOJ0XKEHHS YIpaBIeHUs] KOH(QIUKTOM
8.8. ITlepeuncnure 1 coaepKaTeabHO PACKPOHTE OCHOBHBIE MPUYNHBI KOH(IUKTOB B

OpraHH3alunu. Kakue ocHOBHEIE CITOCOOBI YIIpaBJICHUA KOH(I)J'II/IKTaMI/I B OpraHu3aiuu BbI

MOKETE HA3BaATh?

9.9. Kakue BpIINSIOT TUITBI KOHQIIMKTOB B cdepe ynpasnenus? [lepeuncnure u
coJiepKaTeIbHO PAaCKpoiiTe ciocoOBl UX MPEIYNPEkKACHUS U pa3pelIeHus.

10.10. B ueM 3akito4aeTcsi pojib pyKOBOAUTEINS B YIPABICHUH KOHPIUKTAMH?

Matepuanbl AJ151 IPOBEPKH OCTATOYHbIX 3HAHUM
1.Konduukt ob1mas XxapakTepucTuka. XapakTepHble UepThl KOH(IHKTA.
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Bepubrii otBeT: KOHQIUKT — B MCUXO0NI0THH KOHMIUKT ONMPEAETAETCS KaK
MPOTHBOOOPCTBO MEXKTY CyOBEKTaMHM (UEJIOBEK WJIHM TPYIINA), BEI3BAaHHOE
TPYAHOPA3PECIIUMBIMH U CYOBEKTUBHO 3HAYMMBIMU MPOTHBOPEUUSIMH,
COIIPOBOXKAAIOIIEECs OCTPHIMU AYMOLIMOHANBHBIMY nepexxuBaHusIMu. KondauktHoe
MPOTHBOOOPCTBO HAYMHACTCS TOJIBKO TOT/A, KOTIa 3TH MPOTHBOPEUUs MO0
BOCIPUHUMAIOTCA KaK yrpo3a AJisi CyObeKTa, TM00 peaabHO ABISIOTCS TAKOBBIMU
CymiecTByeT TpH XapakTepHbIe 4epThl KOH(MIUKTA: 1. YYacTHUKH KOH(IIMKTA
(OTIMIOHEHTHI) MEPEKUBAIOT CUIIbHBIE OTPUIATENIbHBIE YMOLIMH U 3HAYUTEIBHBIN CTpecc.
O6e MpoTUBOOOPCTBYIOIINE CTOPOHBI BOCIIPHHUMAIOT KOH(DIUKT KaK HETAaTUBHOE SIBJICHHE,
CBSI3aHHOE C MEePEeKUBAHUSIMHU, pa3oyapoBaHusIMU U norepsimu. [loaromy y koHuKTa
TaKasi BBICOKAs ICUXOJIOTUYECKast IIeHa. 2. DMOIMOHAIbHAS COCTABIISAIONIAs KOH(IINKTA
CWJIBHO 3aTATHBAET, IO3TOMY U3 HETO TaK TPYAHO BBIATHU. Llenu u MOTUBBI KOH(IUKTA
CTaHOBSITCA TJIABHBIMU JUJIsl Y9aCTHUKOB, BBITECHSISI Bce OocTasibHOE. [Ipu 3TOM TepsieTcs
KPUTHYHOCTH 110 OTHOIICHHUIO K 3HAUUMOCTH 1100ebl. 3. OOBIYHO, YHACTHUKH KOH(IUKTA
YBEPEHBI B TOM, YTO OHH MPOSBISIOT H300peTaTeIbHOCTb, KOTAa pa3padaThiBatOT
XUTPOYMHBIE IIJIaHbI BO3ICHCTBHS Ha CBOETO MPOTHUBHUKA. HO yBBI, 3TO HE TakK.
KoHdumkryronme cTopoHbl JEHCTBYIOT, KaK MPABUJIIO, TI0 OJJHUM U TE€M K€ CXeMaM,
UCIOJIBb3YS OJTHU M T€ K€ CTPATETUH M TAKTUKH KOH(IUKTHOTO MpoTuBoOOpcTBa. [Ipuuem,
NEHCTBYIOT OHHM B CTPOTr'O ONPEEIIEHHOM OCIEeI0BAaTENIbHOCTH. ITO 00YCIOBIEHO TEM,
YTO y YYaCTHUKOB KOH(IMKTA TOMHUHUPYIOT HETaTUBHBIE ICUXUYECKUE COCTOSIHHUS,
HanpumMep, CUIBHBIN cTpecc. UTo, B CBOIO OYepeIb, CHUKAET HHTEIJICKTYAIbHbIE U
TBOPUYECKHE CIIOCOOHOCTH, MPUBO/IS MTOBEACHUE HHANBHUIA K CTEPEOTUITHOMY.

2. BHYTpUIMYHOCTHBINA KOH(IUKT U €ro 0COOCHHOCTH.

Bepuslit oTBeT: BHYTPHMIMYHOCTHBII KOHGIUKT — 3TO KOHPIUKT BHYTPU TICHXUYECKOTO
MUpA JIMYHOCTH, IPEICTABISIOMUN COO0I CTOJKHOBEHHE €€ IPOTUBOIOIOKHO
HaIpaBJIEHHBIX MOTUBOB (TOTPEOHOCTEHN, HHTEPECOB, IIEHHOCTEH, 1IeJIeH, HIealIOB).
BHYTpHINYHOCTHOMY KOH(DIUKTY NPUCYIIH HEKOTOPbIE 0COOEHHOCTH, KOTOPbIE BaKHO
YUUTBIBATh MPU €T0 BbIABIEHUHU. Takumu ocoOeHHOCTAMU siBIsAt0TCA: * HeoOpuHOCTH ©
TOUYKHU 3PEHUS CTPYKTYPbI KOH(MIMKTA. 371eCh HET CyObEKTOB KOH(DIUKTHOTO
B3aMMO/JICHCTBUS B JIMLE OTAEJIbHBIX JUUYHOCTEN WM rpyni Jrojei. ¢ CneunduyHocTh
¢dbopM npoTekaHus U NposiBIeHUs. Takoil KOHQIIMKT MpOTEKaeT B popMe TSKENbIX
nepexuBaHuid. OH COMPOBOXK/IAETCS CENU(PUUECKUMU COCTOSTHUSAMU: CTPAXOM,
nenpeccueil, crpeccoM. YacTo BHYTPHMIMYHOCTHBIM KOH(IMKT BBUTMBAETCS B HEBPO3. *
JlatreHTHOCTH. BHYTpUINYHOCTHBINA KOH(QIMKT HE BCET/1a JIETKO 00OHapyX UTh. YacTo
YeJIOBEK U CaM HE OCO3HAET, YTO OH HaXOJIUTCS B COCTOSAHUU KOHpmuKTa. bonee Toro,
MHOTJ]a OH MOKET CKPbIBAaTh CBOE COCTOSIHME KOH(IMKTA 1O S (opUIecKuM
HACTPOEHUEM MJIU 33 aKTUBHOM J1E€ATENBHOCTBIO.

3. O0urre moIoKEeHHS yIPaBIeHUS KOH(OIUKTOM
Bepusliit otBet: CyliecTByeT MHOXKECTBO METOOB YIIPaBIEHHs KOH(MIUKTaMU.
VYKpYIMHEHHO X MOKHO pa3JeIUTh Ha HECKOJIBKO TPYIII, KaXAasi U3 KOTOPBIX UMEET CBOIO
00J1aCTh MPUMEHEHUS: BHYTPHJIMYHOCTHBIC; CTPYKTYPHBIE; MEKIUYHOCTHBIE;
MIEpPErOBOPHI; OTBETHBIE arpeCCUBHbBIE AEUCTBUS BHYTPUINYHOCTHBIE METOIBI
BO3/JIEMCTBYIOT Ha OTJENbHYIO JMUYHOCTD U COCTOSIT B PABUIIbHOW OpPraHU3alliu CBOETO
COOCTBEHHOTO MMOBEACHHS, B YMEHUH BBICKA3aTh CBOIO TOUKY 3PEHMUSI, HE BBI3bIBAS
3aIUTHON PEAKIIMHU CO CTOPOHBI ONNIOHEHTAa CTPYKTYpHBIE METO/BI BO3AECUCTBYIOT
MPEUMYIIECTBEHHO Ha YYaCTHUKOB OPraHU3aI[MOHHBIX KOH(GIMKTOB, BOZHUKAIOIINX U3-32
HEMPaBUIIBHOTO pacripesieieHust QYHKIUH, IpaB U OTBETCTBEHHOCTH, MJI0XOH
OpraHu3alyy TpyJa, HeCIPaBeIINBOM CUCTEMbl MOTHBAIIMHN U CTUMYIUPOBAHUS
paboTHUKOB | T.1. K TakuM MeTo1aM OTHOCHT: pa3bsiCHEHUE TpeOoBaHui K paboTe,
HCIOJIb30BaHNE KOOPAMHALMOHHBIX MEXaHU3MOB, pa3pabOTKy UM YTOUHEHHE
00I11€0praHN3alMOHHBIX 1IeJeH, Co3JaHe 00OCHOBAHHBIX CHCTEM BO3HATPAKICHHUS.

13



MeXITMYHOCTHBIE METO/IBI IPEIOIAratoT, YTO P CO3AaHUU KOH(IMKTHON CUTYaIH
WM Hayalle pa3BepThIBAHUS CaMOro KOH(MIMKTA ero y4acTHUKaM He0OX0IMMO BhIOpaTh

¢dopMy, CTHIIb CBOETO AAIbHEHIIIETO MOBEACHUS, YTOOBI CBECTH K MUHUMYMY YIIEpO CBOUM

uHTepecaM. Hapsay ¢ TakuMyU OCHOBHBIMH CTUJISIMH ITOBEJCHUS B KOH(IIUKTE, KaK
npucrnocobiaeHue (yCTYMIUBOCTh ), YKIOHEHUE, IPOTUBOOOPCTBO, COTPYTHUIECTBO U
KOMITPOMHUCC, ClieAyeT OOpaTUTh BHUMaHUE Ha MPUHYXACHNUE U pelIeHUe MPoOIeMBbl.

[TeperoBopsl, Kak METO PEIICHUs KOH(MINKTOB, IPEICTABISAIOT CO00M HA0OP TAKTHIECKHX

IIPUEMOB, HAlPaBJIEHHBIX HA IIOUCK B3aUMOIIPUEMIIEMBIX /17151 KOH(IMKTYIOIIHUX CTOPOH
pemiennii OTBETHBIE arpECCUBHBIE AEUCTBUSI — METO/IbI, SIBJIIOIINECS KpaiiHe
HEXXEeJIaTeNbHBIMU 11 IPEOJ0JICHUS KOHQUIMKTHBIX cuTyauuil. [IpumMenenue atux
METOAOB IPUBOJUT K Pa3pelIeHUI0 KOHPIUKTHOW CUTYaIUHU C MO3UIMH CHIIBI, B TOM
quCIIe ¢ UCII0JIb30BaHUEM I'pyOOii CHIIBbI, HACKIIHS

II. Onucanue wkKanvl oueHUBAHUA

Oyenka. «3a4TEHO»
OnucaHnue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeINOIHEHA BEPHO HIIU C
HECYIIECTBEHHBIMU HEJOCTATKAMU

OueHKa.' «HEC 3a4YTCHO»
Onucanue XapakmepucmuKu 6blnOJIHEHUsA 3HARUA. PaboTa He BBIITOJIHEHA WX BEITOIHEHA
NpEeUMylICCTBCHHO HEIIPABUIIBHO

1I1. IIpasuna évicmaenenun umo2o60i OYeHKU no Kypcy

3a4eT BLICTABISACTCS 110 COBOKYITHOCTH PE3YJIbTATOB TCKYILICTO KOHTPOJIA YCIICBACMOCTH.
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