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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIUECS YCIOBHS, PECYPChl U OIpaHUUYCHHS

1 BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzanmu: KommberorepHoe 3aganue
1. OneparuBHOe ympasienue npoektamu (TectupoBanue)
2. Ctparernyeckoe ynpaBlieHHE MPOSKTHBIMU cucTteMamu (TectupoBanue)
3. Ympasnenue npoektamu OCHOBHBIC MOHATHS U onipeaesieHus (TectupoBaHue)

Dopma peanusanuu: ITncemenHas padora
1. Ctpaterndeckoe u onepaTuBHoOe yrpasienue rnpoekramu (Kontponbhuas padota)

BPC nucuuminHbl

6 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Wnpnexc KM-1 | KM-2 | KM-3 | KM-4
Paznen mucnumianHe!
KM:
Cpox KM: 4 8 12 15
BBenenue B IMCHUIIIMHY
CraHoBJIEHHE TPOEKTHOTO MEHE)KMeHTa B Poccun 1 3a +
py6exxoM
MeHenKMEHT poeKTa +
Crpaterndeckoe ynpapieHUE IPOEKTHBIMUA CUCTEMAMHU
Crpaternyeckoe yrnpapieHUE MPOEKTaMH: KOHIIETITyaJlbHbIE +
OCHOBBI
Opranuzanus yrnpaBieHHs IPOEKTaMI +
VYmpasieHnue nporpaMMamMu U optdenemM npoeKToB +




OmnepaTuBHOE yIIpaBlieHUE TPOEKTaMU

CpaBHEHME TPOCKTHOU JIEATEIIbHOCTH U TEKYILEH

. +
OIEepPaTUBHOM PabOTHI
VYnpaieHue nHTerpauuneit +
YupasneHue cofepx aHrueM +
YnpasieHue cpokamu +
YnpaBieHue CTOUMOCTBIO +
YnpasieHue Ka4eCTBOM +
VYipaBieHne 4eI0BEUECKUMH PECYPCAMU +
VYipapieHne KOMMYHUKALUSIMU +
VYrpasieHne puckamu +
VYpasieHue ocTaBKaMH IPOEKTa +
[TpoueccHbIi MOIX0/ B YIIPaBICHUU TPOEKTAMU
[Tpoueccrl mpoekTa, UX B3aUMOCBA3b C 00JIACTIMU 3HAHUI +
IIPOEKTa
[Tpoueccrl HHUIUAIIIH +
[Tpoueccs! mIaHUpPOBaHMS +
IIpoueccsl ucnoaHeHus +
ITporeccsl MOHUTOPHUHTA U YIIPABIICHUS +
3aBepIaroIye mpoIecchl +

Bec KM: 25 25 25 25

$O06m1as yacts//Iy1s1 MpOMEKyTOYHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 N-1yk> ®opmynupyer B | 3HATh: VYrpasnenue npoektamu OCHOBHBIE OHSTHS U ONPEACIICHUS
paMKax TMOCTaBJICHHOW ENH | COIUAIBbHYIO 3HAYMMOCTh (TectupoBanue)
IIPOEKTa COBOKYITHOCTH | CBoel Oynymeit mpodeccun | CtpaTernueckoe u onepaTuBHOE ynpasieHne npoekramu (KontpomibHas
3a1a4, 00ECIeUnBaOIINX €€ | METOJIbI YIIPaBIICHUS pabota)
JIOCTUKEHHE MPOEKTaMHU
YMeTs:
MOTHUBHUPOBATH K
BBITIOJTHEHUIO
npodeccnoHaTBEHOM
JESTEIBHOCTH
YK-2 NJI-2yx-2 Bri6upaer | 3Hath: Crparerunueckoe ynpasieHHe NpoeKTHbIMU cucTteMaMu (TectupoBanue)
Haubosee 3¢ (hHeKTUBHBIN | OpraHU3aIOHHO- OmneparuBHoe ynpasnenue npoekrtamu (TectupoBanue)
Ccrocod pelieHus  3ajad, | yIpaBlIE€HUYECKHE PEIICHUS Crparerndeckoe u orepatuBHoe yrpanieHue npoekramu (KontponbHas
YUUTHIBASE ~ JICMCTBYIOUIUE | YCIOBUS U MOCIEACTBUS paborta)
MIpaBOBbIE HOPMBI U | IPUHUMAECMBIX
MUMEIOLIUECS YCIIOBHSI, | OpraHU3alMOHHO-
pecypchl U OTpaHUYEHUS YIPaBICHUYECKUX PEIICHUN
YMeTs:
MIPUMEHSITh METOJIBI
yIPaBICHUS MPOCKTaAMH U
pealin30BbIBaTh UX C
HCIIOIb30BAaHUEM
COBPEMEHHOT0
IPOrpaMMHOT0 00ecrieueHus!




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Ynpas/ienue npoektamu OCHOBHbIE NIOHSAITHA U ONpeIe/IeHUs

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeeHUs] KOHTPOJLHOI0 Mepomnmpusitusi: TecTupoBaHHWE TPOBOJUTHCS Ha
KOMITbIOTEPE

Kparkoe cogepxxanue 3agaHus:
BeIOpath npaBuiIbHBIN BapuaHT OTBETA U3 NPEJIOKEHHBIX B TecTe. KoMIIbIoTepHOE 3ajaHHE.
Bpewms Bbmmonnenust 20 MuH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: METO/BI YIIPABJICHUS 1.OcHOBHOE OTJIMYME MPOEKTA OT MPOU3BOICTBEHHOMN
IIPOEKTaMU CUCTEMBI 3aKJII0YAECTCs B TOM, UTO:

A) POEKT SBJISIETCS. HEOAHOKPATHOM, IIMKINYECKOMN
JESATEIIBHOCTBIO

b) npoexrt siBnseTcss 0OJHOKPATHOM, HE ITUKINYECKOMN
JESATEIIBHOCTBIO

B) npuHuMnuanbHbIX OTIIMYUI HET

2.YT0 BXOIUT B TPX OCHOBHBIX OIPAaHUYECHMSI IPOCKTA:
A) BpeMs, pacnucaHue, KauecTBO

b) Bpewms, eHbru, pacnucaHue

B) Bpems, eHbru, KauecTBo

I') pacniiicanue, €HbIU, BpeMsI

3HaTh: COIUATBHYIO 3HAYUMOCTh 1.C ToukM 3peHUsI CUCTEMHOTO MOAX0/a MPOEKT - ATO:
cBoelt Oynyielt npodeccun A) TOKyMeHTaJIbHO O()OPMIIEHHBIN TIaH COOPYKEHUS
WM KOHCTPYKLIUU

b) rpynna sneMeHTOB, OpraHM30BaHHBIX TAKUM 00pa3oM,
YTO OHM B COCTOSIHUU JIEWCTBOBATh KaK €IUHOE LIEJI0€ B
LEJSIX JOCTUKEHMSI TIOCTABJIEHHBIX NIEPE] HUMHU LieIeH
B) Hekotopas 3amaya 6e3 onpeneneHHbIX JaHHBIX U
pe3yabTaToOB, KOTOpas OJDKHA OBITh pelleHa B
MaKCUMaJIbHO BO3MOKHBIA KOPOTKUN CPOK BPEMEHU

I') npouiecc nepexo/ia U3 UCXOIHOTO COCTOSTHUS B
KOHEYHOE — Pe3yJIbTaT MpU yYaCTHH psifa OrpaHUYECHUN
U MEXAHHU3MOB

2.Kakue cymecTByIOT OrpaHUYEHUS MPU pean3alun
npoekra’?

A) KyIbTypOJIOTUYECKHE

b) uccnenoBanue cuTyauuy U pa3BUTHS KOMIIAHUU

I') dbunancoBsie

J1) Bce nepeuncieHHbIE OTPaHUYEHHUS

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 90




Onucanue xapakmepucmuku 6blnoJIHeHUA 3HARUA Ha BCC BOIIPOCHI, MMPCAIIOIararonuc CB06OZ[HBII>’I
OTBECT, CTYACHT Jajl HpaBHHBHBIﬁ W TIOJTHBIM OTBET

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuku 8bINOJIHEHUsI 3HAHUA: HA BCE BOIIPOCHI, TIPEATIONIATaIONINe CBOOOHBIH
OTBET, CTYJICHT JaJl IPaBWJIBHBIA OTBET, HO JIO-ITyCTHJI HE3HAYUTEIIbHBIC OITMOKH U HE TIOKa3all
HEO0OXOIMMOM MOJTHOTHI

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 6bINOJIHEHUsI 3HAHUs: Ha BCE BOIIPOCHI, TIPEATONIATalOIIUe CBOOOTHBIH
OTBET, CTYJICHT J]aJT HETPOTUBOPECUUBBIA OTBET, UM MPU OTBETE JOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

Oyenka: 2
Onucanue xapaxmepucmuxu 6bINOJIHeHUS 3HAHUA: CTYJEHTOM HE BBIIIOJHEHBI YCIOBHUS,
MIPEIIOJIAraI0INe OIICHKY

KM-2. Ctparernyeckoe ynpasJjieHHe IPOEKTHBIMU CHCTEMAMH

®opmbl peanuzanuu: KoMnproTepHoe 3a/1aHue

Tun KOHTPOILHOT0 MeponpusitTusi: TectupoBanue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHUs] KOHTPOJLHOI0O MepompusitTusi: TecTUpoBaHHWE TPOBOJUTHCS Ha
KOMITbIOTEPE

KpaTKOC CoA€cpiKaHMuE 3alaHUA:
BBI6paTB HpaBI/IHBHHﬁ BapHUaHT OTBCTA U3 MPCIJIOKCHHBIX B TCCTC. KOMHBIOTepHOC 3aJaHuc.

Bpewms Bemmonnenust 20 MuH.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3HaTh: OpraHU3alMOHHO- 1.I'enepanbHbIi TU1aH AEMCTBUM, ONpeaensomuit
YIIPABJICHUYECKUE PELLICHUS IIPUOPUTETHI CTPATETUYECKUX 3a]1a4, PECYPChI U
IIOCJIE0BATEIBHOCTD LIATOB 110 JOCTHKEHHIO
CTPATETNYECKUX LEIEN — ITO:

1. (hyHKIIMOHANIbHAS CTPATETHs
2. Ou3Hec-cTpaTerus

3. KOPIIOpaTHBHAS CTPATETUS
4. CTpaTerus

2.Ctparerus OpraHu3aiiui B OTpeIeICHHOM
CTpaTETMUECKOM 30He X03s51iicTBOBaHMS (OIpeIeIeHHBII
CErMEHT PhIHKA) — ATO:

1. (GyHKIMOHATIBHAS CTPATETUS
2. Ou3Hec-cTpaTerus
3. KOpPIIOpaTHUBHAs CTpATEeTUs
4. CTpaTerus
Onucanue WKaJIbl OLEHUBAHUSA:
Ouenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bINOJIHEHUS 3HAHUA: HA BCE BOIIPOCHI, IPEAINOIaraue cBOOOIHbIN
OTBET, CTYJEHT JlaJl IPaBUIHHBIN U MOJTHBIN OTBET




Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 8bINOJIHEHUs. 3HAHUA: HA BCE BOIIPOCHI, TIPEATIONIATalONIe CBOOOHBIH
OTBET, CTYJICHT JaJl PaBWIbHBIA OTBET, HO JIO-ITyCTHJI HE3HAYUTEIIbHBIC OTHMOKH U HE TIOKa3all
HEO0OXOIMMON MOJTHOTHI

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 8blNOJHEHUsI 3HAHUs: Ha BCE BOIIPOCHI, TIPEATOIATalOIIUe CBOOOTHBIH
OTBET, CTYJICHT JIaJI HETPOTUBOPECUUBBII OTBET, UITM MPU OTBETE JAOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

Oyenka: 2
Onucanue xapakmepucmuxu 6bINOJIHEHUS 3HAHUsL: CTYJCHTOM HE BBIITOJIHCHBI YCIIOBHS,
MIPEIOJIAraloINe OICHKY

KM-3. OnepaTtuBHOe ynpaBJjieHUe POEKTAMH

®opmbl peanuzanuu: KoMnpoTepHoe 3a/1aHue

Tun KOHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec koutposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeleHUsi KOHTPOJLHOI0O MepompusTHsA: TecTUpOBaHHWE TMPOBOJUTHCS Ha
KOMITbIOTEPE

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
BBI6paTB HpaBI/IHBHHﬁ BapHUaHT OTBCTA U3 MPCJIOKCHHBIX B TCCTC. KOMHBIOTepHOC 3aJaHuc.

Bpewms Bbmmonnenust 20 MuH.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: YCJIOBUS U TOCJIEICTBUS 1.1.  IIpoexT oTau4aercs OT MPOLECCHON
IPUHUMAEMBIX  OpPTraHU3allMOHHO- NEATEIIBHOCTH TEM, UTO ...
yIpaBIECHYECKUX PeleHUI 1.  npoexT sBisieTcs HempephIBHON AESITENbHOCTHIO, a

MIPOLIECC — EAMHOPA30BBIM MEPOIPHUATHEM
2.  TPOEKT MOJJCPKUBACT HEM3MEHHOCTh
OpraHM3alliy, a IPOIECCH CIIOCOOCTBYIOT €€ U3MEHEHHIO
3. TIpOIECCH B OpraHU3aI¥ [IUKJINYHBI, OHU
MTOBTOPSIFOTCSA, @ MMPOEKT — YHUKAJIEH, OH BCerja

4.  wMeerT naTy HaJalila ¥ OKOHYaHHS

5. TpOIECCHl B OpraHU3aIH PeriaMeHTHPYIOTCS
JOKYMEHTAJIBHO, TIPOSKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO OOPMIICHHUS

2.3. Hacraagum pa3paboTKu MpoeKTa

1.  pacxomyercs 9-15% pecypcoB mpoekTta

2.  pacxoxyercs 65-80% pecypcoB IpoeKTa

3. pecypchl MPOEKTa HE PaCXOAYIOTCS

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUs 3HAHUs: HA BCE BOIIPOCHI, MIPEANOIAraonie CBOOOTHBIH
OTBET, CTYJICHT JIaJl IPaBUJIHHBIN U ITOJTHBIH OTBET

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15




Onucanue xapaxmepucmuxu 8bINOJIHEeHUs 3HAHUs: HA BCE BOIIPOCHI, MIPEATNOIATAIONINEe CBOOOTHBIH
OTBET, CTYJCHT JIaJI TPaBUJIBHBIN OTBET, HO JO-TTyCTHUJI HE3HAYNUTEIbHBIC OITMOKH M HE TIOKa3al
HEOOXOIUMOI ITOJTHOTEI

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuxu 6bINOJIHEHUs: 3HAHUs: Ha BCE BOIIPOCHI, TIPEATONIATalONIUe CBOOOTHBIH
OTBET, CTYJICHT JIaJI HETPOTUBOPECUUBBIM OTBET, UITM MPU OTBETE JAOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

Oyenka: 2
Onucanue xapakmepucmuxu 6bINOJIHEeHUS 3HAHUsL: CTYJCHTOM HE BBIITOJIHCHBI YCIIOBHS,
MIPEIOIAraloNINe OICHKY

KM-4. Ctpareruyeckoe 1 oneparuBHoOe ylpaBJjieHHe IPOeKTaMu

®opmbl peaquzanun: [TuceMennas padora

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHHsl KOHTPOJHLHOI0 MeponpusTHsa: Pemenue 3amauum 1o 3aJaHHBIM
BapuaHTaM

KpaTlcoe CoA€cpKaHUuE 3alaHUA:
Pemuts 3aa4y B COOTBCTCTBUHU C INOJIYYCHHBIM 3aJaHUCM

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTs: MOTHUBHUPOBATh K 1.Bapuanr 2:
BBIMIOJHEHUIO NPO¢EeCCHOHATbHON 1. )Ku3HEeHHBbII LIMKII IPOEKTA.
JEATEIIBHOCTH

2. TEXHUKO-YKOHOMHUYECKOE 000OCHOBAaHUE 1 OM3HEC-
IU1aH.

3. MosHo 11 nipu3HaTh 3G (HEKTUBHBIM IPOEKT CO
CIIETYIOIIMMH XapaKkTepucTukamu (MiH. pyo.): -300, 60,
140, 140, 100 mpu ycnoBuwu, 4ro:

a) 1eHa kanuTajna cocrapisieT 13% u He U3MEHsIeTCs Ha
MIPOTSDKEHUH MEPUOJIa peaTn3allui MPOeKTa;

0) 1IeHa KanmuTaaa MEHIETCS 10 TO/IaM CIEAYIOIINM
obpazom: 13% 14% 15%

4. KomnaHusi paccMaTpHuBaeT 11eJeco00pa3HOCTb
MPUHATHA ITPOCKTA CO CIACAYIOIIUM ACHC)KHBIM ITIOTOKOM
(miH. py6.): -280, 180, 190, 100, 150, 50.

Iena xanuTana cocrapusier 14%. Kak mpaBuiio, mpoeKTs
CO CPOKOM IOTaIIEHHUs], IPEBBIIIAIOIINM 4 ro/1a, He
IIPUHUMAIOTC. CHGJ’I&TB aHaJIn3 HHBECTUITUOHHBIX
MIPOEKTOB C MOMOIIbIO KPUTEPHUEB OOBIKHOBEHHOTO U
JMCKOHTHUPOBAHHOT'O CPOKOB OKYIaeMOCTH

YMeTs: IPUMEHSATD METO/IbI 1.Bapuanr 1:

yIpaBiIeHUS MIPOEKTaMHU u 1. [IpoekTHas 1 onepanoHHas AeSITENbHOCTD.

pean30BbIBAaTh ux c @DYHKIMOHAIBHOE U IPOEKTHOE yIIPaBJICHUE

UCIIOJIb30BAHUEM  COBPEMEHHOIO

IPOTPaMMHOT0 oOecrieueHust 2. Knaccugukanus npoekToB. MeTo sl yIpaBIeHHs
MIPOEKTAMHU




3.0ueHuTh 3P PEKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTA
Ha OCHOBE MPEJICTABJICHHBIX XapaKTePUCTUK (MJIH. pyo.):
-1 500, 300, 650, 700, 450 npu ycioBuH, YTO:

a) IeHa KamuTaja coctaBiseT 12% 1 He U3MEHSIeTCs Ha
MIPOTSDKEHUH TTEPUOJIa PeaTH3aI[uu MPOCKTA;

0) [IeHa KanmuTaaa MEHSIETCS 110 ToaM CIICTYIOIIIM
obpazom: 12% 13% 14%

14%.

4. TpeOyercs paccunTaTh 3Ha4YCHHE MMOKa3aTesieii NPV,
IRR, cpoka 0KynnaeMoCTH U CEIaTh BBIBOJ O
1er1ecoo0pa3HOCTU MPUHSITHSI IPOEKTA, PACCUUTAHHOTO
Ha 2,5 rosa, TpeOyIOILEro HHBECTULIMM B pazMepe 7 MIIH.
pyO. ¥ UMEIOIIEro MpeIoiaraéMble MOCTYIJICHUS B
pasmMepe 2 MIH. py0., 5 MITH. py0., 9 MiH. py0., 6,5 MIIH.
py0O. Ilena aBancupoBannoro kanutana (1) - 17%

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakxmepucmurku bINOJIHeHUs 3HAHUsL: BBITIOJIHEHBI BCE 3a1aHUsI KOHTPOJIbHOU PadOThI

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHeHUsA 3HAHUS: HE BBIITOJIHEHO TOJBKO OTHO 3aaHKE

Oyenka: 3
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu 6bIN0JIHeHUsA 3HAHU: HE BBITIOJIHEHO JIBa 3a/1aHus U Oosee, HO MIpH
3TOM BBINOJHEHO 00JIee MOJOBUHBI BCEX 3aaHUI

Oyenka: 2
Onucanue xapakxmepucmuku bINOJIHEeHUs. 3HAHUsL: BBITIOJTHEHO MCHEE MTOJIOBUHBI 3aJTaHUH
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TPOMEXKYTOUYHOM ATTECTAIIUA
6 cemecTp
@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

1. 1.3¢deKT n addpeKkTMBHOCTb. HayuHO-TEXHMYECKNI 3P PeKT
2. 2. CraHpapTbl ynpaBaeHUA KayecTBOM

IIpouenypa npoBenenust
’K3aMEH IPOBOJIUTCS B YCTHOU (opMe 10 OMIeTaM COrIacHO porpaMMe 3K3aMeHa

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 u KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenuunst/Uuaukarop: NJI-1lyx2 @opmynupyer B paMKax MOCTaBICHHOM IIeJIM IPOEKTa
COBOKYITHOCTb 3a/1a4, 00€CIIeYMBAIOLINX €€ TOCTHKEHNE

Bonpocel, 3a1anns
1.IIpoekTHast 1 onepalMoOHHAs AeATENbHOCTh. D YHKIIMOHAIBLHOE U IIPOEKTHOE YIIPABJICHUE
2 Knaccudukanus npoekToB. MeTo/ipl yIpaBiIeHUs! IPOEKTaMU
3. )Ku3HEeHHbII UMK IPOeKTa
4.1IpoexTHbIN aHaIU3 U (PHHAHCOBAs Pealn3yeMOCTb IIPOEKTa
5. TeXHUKO-?KOHOMUYECKOE 000CHOBAHHE U OU3HEC-TIIIAaH
6.Mcrounuky (puHaAHCUPOBAHMSI TPOEKTHOMN AEATEIbHOCTH
7.0pranu3anoHHble (OpMbI PUHAHCUPOBAHUS
8.IIpoekTHOE hrHAHCHpOBaHUE
9.9ddexT u a3pdexTuBHOCTE. HayuHno-TrexHuueckuii 23 hext
10.IIpocreiimne MeTo bl onpeneneHus 3P PeKTUBHOCTH
11.0cHoBbI MeTOIMKH onpeaenenus 3¢ dextuBHoctd UNIDO
12.3agaun, npoueccsl 1 YpOBHHM IIJIAHUPOBAHUS
13.Uepapxuueckasi CTpyKTypa padoT
14.CtpykTypa 1 00bEMBI paboT
15.1Ipon3BOAUTENIBHOCTD
16.MeToa KpUTUYECKOTO ITYTH
17.PecypcHoe nimaHupoBaHue
18.KanennapHoe 1iaHupoBaHue
19.CmeTHOE NITaHUpOBaHUE
20.Marpuia OTBETCTBEHHOCTH
21.OCcHOBHBIE TPUHIUIIBI YIPABJIEHUS CTOUMOCTBIO IIPOEKTA
22.0neHKa CTOUMOCTH IIPOEKTa
23.IonsiTre 0 OIOHKETUPOBAHUH
24 MeTozpl ynpaBiI€HUs] CTOUMOCTBIO IIPOEKTa

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHU I
1.Ilcuxonoruyeckue acreKThl yIpaBlIeHUs IEPCOHATIOM
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2. Komnerenuuss/Muaukarop: N/1-2yk-2 Beibupaer naubonee 3¢ppekTuBHbIN criocod pereHus
3a/1a4, yIUTHIBas ICHCTBYIONIHE TIPAaBOBbIE HOPMBI M IMEIOIINECS YCIIOBHS, PECYPCHI U
OTpaHUYEHUS

Bomnpocel, 3axanus
1.MoHuTOpHHT paboT MO MPOEKTY
2.B3aumocBs3b 00EMOB, IPOIOKUTEIIBHOCTH U CTOUMOCTH paboT
3.Yupasnenue copepkaHiueM padoT
4 Jlnarpamma I'antta
5.CereBoe MIaHUPOBAHUE
6.1loHsiTHE O KBATUMETPUH
7.0¢wuc npoekra
8.CrangapThl ynpaBieHUs Ka4eCTBOM
9.Ceprudukanus npoyKIUU IPOEKTa
10.OcHOBHBIE IPUHIUIIBI YIIPABJICHUS peCypcamMu MPOeKTa
11.YnpaBnenue 3akynkamu
12.YnpaBneHue nocraBkamMu
13.YmpaBnenue 3amacamu
14.IToHsiTHE IPOEKTHBIX PUCKOB
15.AHanu3 NpoeKTHBIX PUCKOB
16.MeTo1bl CHUKEHUSI PUCKOB
17.0Opranusanus ynpaBiieHUs: pUCKaMu
18. ®opmupoBaHue U pa3BUTHE KOMaHIbl IPOEKTa
19.0pranu3anus 3pGeKTUBHON NeATETHHOCTH KOMAH/TbI
20.3amaya 5.
Tpebyercst paccunTarh 3HaueHue nokazateneid NPV, IRR, cpoka okynaeMocTs 1 ciaenaTh
BBIBO/I O 11€J1ecO00Pa3HOCTH MPUHSATHSI POEKTA, PACCUUTAHHOIO Ha 2,5 rojia, TpeOyIoIIero
MHBECTUIMI B pazMepe 7 MIIH. py0. U UMEIOLIETO0 MpeArnoiaraeMble NOCTYIUIEHUS B pa3mepe 2
MJIH. py0., 5 MIH. py0., 9 MiH. py0., 6,5 MiH. py0. Llena aBaHcupoBaHHOro KanuTana (r) - 17%
21.MeHemKMEHT KauecTBa MPOEKTa
22 Jlcuxoa0ruyeckre aceKThl YIpaBIeHUs IepPCOHATIOM
23.3aBepIIeHHE TPOEKTa
24 .ITonaTHE IPOrpaMMBI
25.YnupapneHue nporpaMmon
26.DuHaHCH IPOTpaMMBbl
27.Pucku nporpaMMsl
28.)Ku3HEHHBI HUKJI IPOTpaMMBbl
29.I'ocynapcTBEHHBIE POTPaMMBbl
30.3agaua 1.
OueHuTth 3pPEeKTUBHOCTh MHBECTUIIMOHHOTO IIPOEKTA HAa OCHOBE MPEICTAaBICHHBIX
XapakTepucTuk (MiH. py0.): -1 500, 300, 650, 700, 450 mpu ycrnoBuH, 4TO:
a) [eHa KaruTasia cocTaBisieT 12% 1 He n3MeHseTCs Ha MPOTSHKCHUH TEPHOa PeaTH3aiu
IIPOEKTA;
0) 1IeHa KamuTaga MEHSIETCs 1o roJaM cieayronum odpazom: 12% 13% 14%
31.3anaua 2.
MoskHO 71 ipu3HaTh AG(HEKTUBHBIM ITPOEKT CO CIEAYIOMUMH XapaKTePUCTUKAMH (MJTH. PYO.):
-300, 60, 140, 140, 100 npu ycnoBuu, 4To:
a) 1leHa KanuTana coctaBiseT 13% u He u3MEeHsIeTCs Ha TPOTSHKEHUH MEPUoJia peann3aun
IIPOEKTA;
0) 1eHa KamuTaga MEHSIETCs 1o rojam cieayronum odpazom: 13% 14% 15%
32.3anaua 3.
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Kommnanust paccMaTpuBaeT 11e1eco00pa3HOCTh MPHHSITHS MPOEKTA CO CIASAYIOUIUM JICHEKHBIM
noTokoMm (MJH. pyo0.): -280, 180, 190, 100, 150, 50.

[lena xanuTana cocrasiseT 14%. Kak mpaBuiio, MpoeKThl CO CPOKOM TOTAIICHUS,
npeBblIIalouM 4 rosa, He npuHUMaroTcs. CaenaTh aHaIU3 HHBECTUIIMOHHBIX TPOEKTOB C
MOMOIIbIO0 KPUTEPHEB OOBIKHOBEHHOTO U IUCKOHTUPOBAHHOTO CPOKOB OKYITAaeMOCTH
33.3amaua 4.

Tpebyercst paccuntath 3HaueHue nokazareneid NPV, IRR, cpoka okymnaeMocTw u cienaTh
BBIBO/I O 11€71€cO00pa3HOCTH MPUHSITHS IPOEKTA, PACCUUTAHHOTO Ha 4 Tofa, TpeOyIoIIero
WHBECTHUINH B pasmepe 15 MitH. py0. M IMEIOIIEro MpeoiaraeMbple IOCTYIUICHUS B pa3Mmepe 8
MJIH. py0., 9 MiIH. pyo0., 12 MuH. py0., 10 maH. py0. [lena aBancupoBaHHOTO KanuTana (T) -
16%

34.YupaBieHue nepcoHaioM MpoeKTa

35.3aaua 6.

[Ipoananu3upoBaTh MPOEKT CO CICAYIONIMMHU XapakTepucTukamu (MiH. py0.): -130, 40, 50, 60,
55 ¥ IPUHSATH pEICHHE O MEeTECO00PA3ZHOCTH HHBECTUPOBAHUS CPEJICTB, TIPU YCIOBHH, YTO
[[eHa KanuTala IPUHUMAET CIEAYIOUINE 3HAUCHHUS:

a) coctaBisgeT 15% u He U3MEeHseTCs Ha MPOTSHKEHUH pealn3aliy [IPOeKTa

0) MeHsieTcs Mo rofam ciaeayoumm oopazom: 15%, 17%, 19%, 21%

MatepuaJbl 1J151 IPOBEPKH OCTATOYHbIX 3HAHUMI
1. ®opmupoBaHue U pa3BUTHE KOMAH]IbI IPOEKTA
2.OCHOBHBIE IPUHIIMIIBI YIPABJIEHUSI CTOUMOCTBIO IIPOEKTa

11. Onucanue wikanvt oyenusanus

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA: BBICTABIISCTCS CTYACHTY, IPABIIBLHO
BBITMIOJTHUBIIIEMY MPAKTUYECKOE 3a/I1aHne, KOTOPBIN MOKa3aj MPU OTBETE Ha BOIIPOCHI
9K3aMEHAIIMOHHOTO OWIeTa ¥ Ha JIOTIOJTHUTEIHHBIC BOIPOCHI, UTO BIIAJCET MAaTEPHAIIOM H3yIeH-HOU
JTUCITUTIIMHBI, CBOOOAHO IPUMEHSET CBOM 3HAHUS ISl OOBSICHEHUS PA3IMYHBIX SIBJICHUN U PELICHUS
3aga4

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu 6bIN0JIHEeHUSA 3HAHUS: BBICTABISETCS CTYICHTY, IPaBUIBHO
BBITIOJTHUBIIIEMY MPAKTHYECKOE 3a/IaHUE U B OCHOBHOM IPaBWJIBHO OTBETHUBIIEMY Ha BOTIPOCHI
HK3aMEHAIMOHHOTO OMIeTa ¥ Ha JOTIOJTHUTEIbHBIE BOIPOCHI, HO IOMYCTUBIIEMY IIPH 3TOM
HENPUHIIAITAATBHBIE OITHOKU

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucarue xapaxmepucmuxu bINOJIHeHUs] 3HAHUs: BBICTABIISIETCS CTYACHTY, KOTOPBIH B OTBETaxX Ha
BOTIPOCHI PK3aMEHAIIMOHHOTO OMJIeTa JOMYCTHI CYIIIECTBEHHBIE H JJakKe TPyObIe ONIMOKH, HO 3aTeM
MCIIPABHII UX CaM, a TaK)Ke He BBITTOJHUJ MPAKTUYECKOE 3a/IaHue U3 IK3aMEHAIMOHHOTO OHIieTa, HO
00 HAaMETHJT IPABWIIBLHBIN ITYTh €TI0 BBITIOJTHEHHUS, TUOO 10 YKa3aHUIO SK3aMEHATOPA PEIITHIT
JIPYTYIO 33a[1a4y U3 TOTO e pa3ziena TUCIUTUTMHBI

Oyenka: 2
Onucanue xapaxmepucmuxu 8bINOJIHeHUs 3HAHUs: BBICTABIISETCS CTYACHTY, KOTOPBIA: a) He
OTBETHJI Ha BOIIPOCHI 9K3aMEHAIIMOHHOTO OMJIeTa M HE CMOT PEIINTh, JTHOO HAMETUTH TPABHIILHBIH
MyTh pPelIeHus 3aa4u U3 Ouiera 0) He CMOT PElINTh, TMO0 HAMETUTH IPABHIBHBIA MTyTh PEIICHUS
3aJla4M U3 SK3aMEHAIIMOHHOTO OMJIeTa U APYrou 3a/1a4 Ha TOT JKe pa3Jiei TUCIUTUINHBI, BBITaHHOW
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B3aMEH Hee B) IIPHU OTBETE HA JOMOJHHUTEIbHbBIE BOIPOCH 0OHAPYKUJI HE3HaHUE OOJIBIIOTO pa3zesna
HK3aMEHALMOHHON ITPOrPaMMBI

1I1. IIpaguna évicmasnenus umo2o80i OYeHKU no Kypcy

JUUISL OLICHKH 32 OCBOEHUE JUCHMIUIMHBI Ucionb3yeTcs cucteMa BAPC
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