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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JICUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIIUECS YCIOBHS, PECYPChl U OIpaHUUYCHMS

1 BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzanmu: KommberorepHoe 3aganue
1. OneparuBHoe ynpasienue npoektamu (TectupoBanue)
2. Ctparernyeckoe ynpaBlieHHE MPOSKTHBIMU cucTteMamu (TectupoBanue)
3. Ynpasnenue npoektamu OcHOBHBIE TOHATHS U onpenencHus (TectupoBanue)

Dopma peanusanuu: ITncemenHas padora
1. CtpaTernyeckoe u onepaTuBHOE yrpasieHue npoekramu (KontponbHuas padbota)

BPC nucuuminHbl

8 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCNeBaeMOCTH IO
AUCUHUIINHE:

KM-1 Vmnpasnenue npoekramu OcHoBHbIE MOHATUA U onpeaenenus (TectupoBanue)

KM-2 Crparernueckoe ynpapieHHe TPOSKTHBIMU cucTteMamu (TectupoBanue)

KM-3 OnepaTtuBHOe ynpasieHnue npoekramu (TectupoBanue)

KM-4 Crpaternueckoe u omnepatuBHoe ynpasieHue npoekramu (KorarponsHas padota)

Buja npoMexyTouHOI aTTecTAlMU — 3a4€T C OLICHKOM.

Beca KOHTpOIBHBIX MeponpUsITHii, %o
Nupnexc KM-1 | KM-2 | KM-3 | KM-4
Pa3ngen nuciuIninHbl
KM:
Cpox KM: 4 8 12 15

BBeneHne B JUCHUIUIMHY

CraHOBIIEHHE MPOEKTHOIO MEHEHKMEHTa B Poccuu u 3a
py6exxoM




MeHeIKMEHT MPOEKTA

CTpaTel"I/ILI€CKOG YIpaBJI€HUC ITPOCKTHBIMU CUCTEMaMHU

Crparerudeckoe yrpaBieHUE TPOCKTAMU: KOHIIETITYaIbHbIC
OCHOBBI

Opranuzanus yrnpaBieHHs IPOEKTaMU

YnpasieHue nporpaMmmamMu 1 noprdenem npoeKTos

OrnepatruBHOE yIpaBiieHHE TPOEKTaMU

CpaBHeHHME TPOEKTHOU AEATEIHLHOCTH U TEKYIIEH
orepaTUBHOM pabOThI

VYipasineHue HHTerpanuen

VYrpasineHue conepxKaHueM

VYrpasineHue cpokamu

YnpasieHrue CTOUMOCTBIO

praBHeHI/Ie Ka4CCTBOM

ynpaBHeHI/Ie YCJIIOBCYCCKUMHU peCypCaMu

praBHeHI/Ie KOMMYHUKAIIUAMU

ynpaBJ’ICHI/Ie puUCKaMu

ynpaBJ’ICHI/Ie IMOCTaBKaMU IPOCKTA

HpOI.ICCCHBIfI noaxoa B YIIpaBJICHUU IIPOCKTaMU

[Iporecchl mpoekTa, X B3aUMOCBSA3b C 00JACTIMU 3HAHUI
MIPOEKTA

[Tpouecchl nHUIIMAIAN

IIpoueccs! muaHupOBaHUS

[Tpouecchl nCIOTHEHUS

IIpouieccsl MOHUTOPHHTA U YIIPABIICHUS

3aBepIIAroIIMe MPOLECCHI

Bec KM:

25

25

25

25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE
YK-2 N-1yk> ®opmynupyer B | 3HATh: KM-1 Ympasnenue npoekramu OCHOBHBIE OHSTHS U ONPECICHUS
paMKax MOCTaBJIEHHOW LEJIU | COLUAIbHYIO 3HAYMMOCTb (Tectupoanue)
MPOEKTA COBOKYITHOCTB | cBoel Oymymieit mpodeccun | KM-4 Ctparerndeckoe v OrepaTuBHOE YIIPABJICHUE TPOSKTAMHU
3a7iay, 00eCIeynBaroOIINX €€ | METO/Ibl YIIpaBJICHUS (KonTposbhas paboTta)
JIOCTUKEHHE MIPOEKTaMH
YMeTs:
MOTHBHPOBATH K
BBINOJIHEHUIO
npodeccnoHaTBEHOM
JeSITebHOCTH
YK-2 NJI-2yx-2 Bri6upaer | 3Hath: KM-2 Crpareruueckoe yrpaBieHHe TPOEKTHBIMH CHCTEMaMHU
HaunOosee 3¢ GEKTUBHBIN | YCIOBUS U MTOCIEICTBUS (Tectupoanue)
crocod  pemieHus  3ajad, | IPUHUMAaeMbIX KM-3 OnepatuBHoe ynpaieHue npoektamu (TectupoBaHue)
YUUTBIBAs  JEHCTBYIOIIME | OpPraHU3alMOHHO- KM-4 Crparernyeckoe 1 onepaTuBHOE yIpaBJIeHUE IPOEKTaMHU
IIPaBOBbIE HOPMBI U | yIpaBICHUYECKUX PELICHUM (KontposnbHas pabota)
UMEIOIINeCs YCIIOBHS, | OPraHU3aIl[MOHHO-
pecypchl U OTpaHUYEHUS YIpaBIE€HYECKUE PEIICHUS
YMers:
MPUMEHSTh METOTBI
yIIpaBJIeHUs IPOEKTaMH U
pealin30BbIBaTh UX C
UCTOJIb30BaHUEM
COBPEMEHHOT0
IPOrpaMMHOT0 00ecreueHus!




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Ynpas/ienue npoektamu OCHOBHbIE NIOHSAITHA U ONpeIe/IeHUs

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeeHUs] KOHTPOJLHOI0 Mepomnmpusitusi: TecTupoBaHHWE TPOBOJUTHCS Ha
KOMITBIOTEPE.

Kparkoe cogepxxanue 3agaHus:
BeIOpathk npaBuiIbHBIN BapuaHT OTBETA U3 NPEJIOKEHHBIX B TecTe. KoMIploTepHOE 3a/1aH1e.
Bpewms Bbmmonnenust 20 MuH.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE Bomnpocel/3aganus s mpoBepKu
pe3ynbTaThl  OOy4YeHHsS IO
JUCLUIIIINHE
3HaTh: METOABl YIPABJICHUS 1.OcHOBHOE OTJIMUKE MTPOEKTA OT MPOU3BOJCTBEHHOM
IIPOEKTaMU CHUCTEMBI 3aKJIFOYAETCS B TOM, YTO:
A) TIPOEKT SABJISETCSI HEOAHOKPATHOU, IIUKIMUECKON
JIEATEIIbHOCTBIO
b) npoekT sBseTcs OqHOKPATHOM, HE IUKIMYECKON
JIEATEIIbHOCTBIO

B) npuHUIMNHUAIBHBIX OTIIMYHUA HET

2.YT0 BXOJUT B TPH OCHOBHBIX OIPAaHUYEHHUS MTPOEKTA:
A) Bpems, pacriucaHue, KauecTBO

b) Bpems1, nenbru, pacrnucaHue

B) Bpems, 1eHbru, KauecTBo

I') pactincanue, 1€HbI'H, BpEMsl

3HAaTh: COLIMAJIbHYIO 1.C TOYKH 3peHHsI CUCTEMHOTO MTOAX0/1a IPOEKT - ITO:
3HAUYUMOCTh CBOEW Oyayriei A) noxymeHTalIbHO 0(hOPMIIEHHBIN TJIaH COOPYKEHUS WIIN
npodeccun KOHCTPYKLIUN

b) rpymnmna sneMeHTOB, OpraHn30BaHHbBIX TAKUM 00pa3oM, 4TO
OHM B COCTOSIHUU JEUCTBOBATh KaK €JUHOE LIEJI0€ B LIEIIAX
JIOCTHKEHUS TIOCTaBJICHHBIX [I€pe]l HUMU Lienei

B) HekoTopast 3a1aua 6e3 onpeaeaeHHbIX JaHHbIX U
pe3yJIbTaTOB, KOTOPas JOHKHA OBITH pellleHa B MAaKCUMAJIbHO
BO3MO>KHBIN KOPOTKUI CPOK BPEMEHU

I') npouecc nepexoa U3 UCXOAHOTO COCTOSIHUSI B KOHEUHOE —
pe3yNbTaT NpU yJ4acTHH psfa OTPAaHUYEHUH U MEXaHU3MOB
2.Kakue cyniecTByrOT OrpaHUYEHUS [IPU peatu3aiu
npoekra?

A) KyJIbTypOJIOTUYECKHE

b) uccnenoBanue cuTyaluy U pa3BUTHS KOMIIAHUN

I') ¢punancoBsie

J1) Bce nepeuncieHHbIe OTpaHUYCHUS

Onucanue MKaJbl OLICHUBAHUA:




Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuku 8bINOJIHEHUs. 3HAHUA: HA BCE BOIIPOCHI, TIPEATIOIATalONIe CBOOOHBIH
OTBET, CTYJICHT JlaJl IIPABWJIbHBINA U TTOJHBIA OTBET

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxku 8bINOJIHEHUs. 3HAHUA: HA BCE BOIIPOCHI, TIPEATIONIATalONIe CBOOOHBIH
OTBET, CTYJICHT JaJl PaBWJIbHBIA OTBET, HO JIO-ITyCTHJI HE3HAYUTEIIbHBIC OTMOKH U HE TIOKa3all
HEO0OXOIMMON MOJTHOTHI

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakxmepucmuxu 6bINOJIHEHUsI 3HAHUs: Ha BCE BOIIPOCHI, TPEATOIAralOIIUue CBOOOTHBIH
OTBET, CTYJCHT JJaJI HETPOTUBOPECUUBBII OTBET, UJTU IPU OTBETE JAOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)
Onucanue xapakmepucmuKky 6blNOJIHEHUs 3HAHUA: CTYIEHTOM HE BBIIOJIHEHBI yCIO0BUS,
IPEATNOJIararoIie OLEeHKY

KM-2. Ctpareruyeckoe ynpapJ/jieHHe NPOeKTHbIMH CHCTeMaM#

®opmbl peanuzannu: KoMnpoTepHoe 3a/1aHue

Tun KOHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeleHUs] KOHTPOJLHOI0O MepompusitTusi: TecTUpoBaHWE TMPOBOJUTHCS Ha
KOMITBIOTEPE.

KpaTKOC CodcpsKaHMeE 3aJaHUsA:
BBI6paTB HpaBHJ’IBHBII’I BApUAHT OTBCTA U3 IIPCAJIOKCHHBIX B TCCTC. KOMHBIOTepHOC 3aJaHucC.

Bpewms Bemmonnenust 20 MuH.

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3anygaHupOBaHHbIE Bonpocel/3aganus 1uist IpoBepKu
pe3yibTaTel OO0y4YeHHs IO
JTUCIUIUINHE
3HaTb:  OpraHU3alMOHHO- 1.I'enepanbHbIi TUIaH AEUCTBUN, ONIPEAEIAIOIUN IPUOPUTETHI
yIpaBJIeHUYECKUE PEIICHUS CTpaTeruueckux 3ajad, pecypchbl U MOCIEI0BATEIbHOCTD 1IIaroB
10 TOCTHYKEHUIO CTPATETMUECKUX LIEJIEH — ITO:
1. (GyHKIIMOHAIbHAs CTpaTerus
2. Ou3Hec-cTpaTerus
3. KOPIIOpaTHBHAS CTPATETHS
4. CTpaTerus
2.Ctparerust OpraHu3aluy B OIPENEIECHHON CTPATErnYeCKOn
30HE X03sICTBOBAaHMUS (ONpPEIeNCHHBII CErMEHT PhIHKA) — 3TO:
1. (GyHKIIMOHAIbHAs CTpaTerus
2 Ou3Hec-cTpaTerus
3. KOPITOpaTHBHAS CTPATETHUS
4 cTparerus

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIIMYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90




Onucanue xapakmepucmuku 6blnoJIHeHUA 3HARUA Ha BCC BOIIPOCHI, MIPCAIIOIararonuce CBO60,Z[HBII>1
OTBECT, CTYACHT Jajl HpaBHHBHBIﬁ W TIOJTHBIM OTBET

Oyenxa: 4 («XOpoILO»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuku 8bINOJIHEHUsI 3HAHUA: HA BCE BOIIPOCHI, TIPEATIONIATaIONINe CBOOOHBIH
OTBET, CTYJICHT JaJl IPaBWJIBHBIA OTBET, HO JIO-ITyCTHJI HE3HAYUTEIIbHBIC OITMOKH U HE TIOKa3all
HEO0OXOIMMOM MOJTHOTHI

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 6bINOJIHEHUs: 3HAHUs: Ha BCE BOIIPOCHI, TIPEATOIATalONIUe CBOOOTHBIH
OTBET, CTYJICHT J]aJT HETPOTUBOPECUUBBIA OTBET, UM MPU OTBETE JOMYCTUI 3HAYUTEIIHHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuKkuy 6blNOJIHEHUs 3HAHUA: CTYIEHTOM HE BBIINOJIHEHBI yCIOBUS,
IPEATIOJIAraroIie OLEHKY

KM-3. OnepaTtuBHOe ynpaBJjieHUe POEKTAMH

®opmbl peanuzanuu: KoMnproTepHoe 3a/1aHue

Tun KOHTPOILHOT0 MeponpusitTusi: TectupoBanue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHUs] KOHTPOJLHOI0O MepompusitTusi: TecTUpOBaHHWE TPOBOJUTHCS Ha
KOMITBIOTEPE.

KpaTKOC CoA€cpiKaHMuE 3alaHUA:
BBI6paTB HpaBI/IHBHHﬁ BapHUaHT OTBCTA U3 MPCIJIOKCHHBIX B TCCTC. KOMHBIOTepHOC 3aJaHuc.

Bpewms Bemmonnenust 20 MuH.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3aIIaHUPOBaHHbBIE pe3ynbTaThl | Borpockl/3ananus s npoBepKu

00y4YeHHMsI 110 TUCHHUIUIMHE

3HaTh:  YCIOBUSL M TIOCJIEICTBUS 1.1.  IIpoekt oTnmyaercs OT MPOLIECCHOU

IIPUHUMAEMBIX OpPraHMU3alMOHHO- JESATEIBHOCTH TEM, UTO ...

yIpaBIECHYECKUX PeleHUI 1. npoexT siBisieTcs HenmpephIBHON
JEATENIBHOCTBIO, a MIPOLECC — EAMHOPA30BBIM
MEPONPUITHEM

2.  TPOEKT MOJIJEPKUBAET HEU3MEHHOCTh
OpraHu3aIliy, a IMPOIECCHl CIIOCOOCTBYIOT €€
M3MEHEHUIO

3. TpoIeCcCHl B OPraHU3AIMK IUKINIHBI, OHU
MOBTOPSIOTCS, @ MPOEKT — YHUKAJIEH, OH BCETa
4.  wMeeT aTy Havyajla ¥ OKOHYAHHS

5. mporecchl B OpraHu3aIuu
PETIaMEHTHPYIOTCS IOKYMEHTAITLHO, TPOSKTHI HE
TpeOYIOT TOKYMEHTAILHOTO O(hOPMIICHUS

2.3.  Ha cramuu pa3paboTKu MpoeKTa

1.  pacxoayercs 9-15% pecypcoB mpoekTa

2.  pacxomyercs 65-80% pecypcoB IpoeKTa
3. pecypchl MPOEKTa HE PACXOAYIOTCS

Onucanue MKaJbl OLICHUBAHUA:




Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuku 8bINOJIHEHUs. 3HAHUA: HA BCE BOIIPOCHI, TIPEATIOIATalONIe CBOOOHBIH
OTBET, CTYJICHT JlaJl IIPABWJIbHBINA U TTOJHBIA OTBET

Oyenxa: 4 («XOpoILO0»)
Huoichuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxku 8bINOJIHEHUs. 3HAHUA: HA BCE BOIIPOCHI, TIPEATIONIATalONIe CBOOOHBIH
OTBET, CTYJICHT JaJl PaBWJIbHBIA OTBET, HO JIO-ITyCTHIJI HE3HAYUTEIIbHBIC OTMOKH U HE TIOKa3all
HEO0OXOIMMON MOJTHOTHI

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakxmepucmuxu 6bINOJIHEHUsI 3HAHUs: Ha BCE BOIIPOCHI, TPEATOIAralOIIUue CBOOOTHBIH
OTBET, CTYJICHT JIaJI HETPOTUBOPECUUBBIA OTBET, UJIM IMPU OTBETE JAOMYCTUI 3HAYUTEIIHLHBIC
HETOYHOCTH W HE TIOKa3aJl TIOJTHOTHI

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)
Onucanue xapakmepucmuKky 6blNOJIHEHUs 3HAHUA: CTYIEHTOM HE BBIIOJIHEHBI yCIO0BUS,
IPEATNOJIararoIie OLEeHKY

KM-4. CTpaTernquKoe U OIICPATUBHOC YIIPABJICHHUE IIPOCKTAMHU

®opmbl peaquzanun: [TuceMennas padora

Tun koHTpOIBHOr0 MeponpusaTus: KontponsHas padbora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBegeHHsl KOHTPOJHLHOI0 MeponpusiTusa: Pemenue 3amadn 1o 3aJaHHBIM
BApUAHTaM.

KpaTKOC CoA€cpiKaHuE 3alaHUA:
Pemnth 3aa4y B COOTBCTCTBUHU C IMOJIYYCHHBIM 3aIaHUCM

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

3aHJIaHI/IpOBaHHI>Ie PE3YJIbTATHL BOHpOCLI/ 3aaHus U IIPOBCPKHU
06y‘ICHI/I$I MO JUCHUIIJIINHE

YMers: MOTHBUPOBATh K 1.Bapuanrt 2:
BBIMOJHEHHUIO MTPOdecCHOHANBbHOM 1. )Ku3HEHHBII UKI IPOEKTA.
JESATEIIBHOCTH

2. TeXHUKO-DKOHOMHUYECKOE 0OOCHOBAHUE U OM3HEC-
[LIaH.

3. Moo 11 npu3HaTh 3¢ (HEKTUBHBIM MPOEKT CO
CIIETYIOIIMMHI XapaKTepucTHKamMu (MJTH. pyo0.): -300, 60,
140, 140, 100 npu ycnoBuu, uTo:

a) 1eHa Kanuraina coctaBisieT 13% u He u3MeHseTCs Ha
MPOTSKEHUH MEPUOJIa peaTH3aIiH MPOEKTa;

0) 1IleHa KamuTaia MEHSIETCS 110 TO/IaM CIEAYIOIINM
obpazom: 13% 14% 15%

4. Komnanus paccMaTpHuBaeT 11e1ecoo0pa3HOCTb
MPUHATHA IIPOCKTA CO CIACAYIOIUM ACHCKHBIM ITOTOKOM
(miH. py6.): -280, 180, 190, 100, 150, 50.

Ilena xanuTana cocraiseT 14%. Kak npaBuio, mpoekTbl
CO CPOKOM IOTallleHHUs], TPEBBIIIAIOIINM 4 rosia, He




3annaHUpOBaHHbIE  pe3ynbTaThl | Bompockl/3aianus A IpOBEPKU
00y4YeHUs 10 TUCITUTINHE

MMPpUHHUMAKOTCH. C,Z[eJ'IaTI) dHaJIN3 MTHBECCTUIITMOHHBIX
IMMPOCKTOB C IOMOIIBIO KPUTCPUCB OOBIKHOBEHHOT'O U
JUCKOHTUPOBAHHOI'O CPOKOB OKYIIa€MOCTHU

YMeTb:  NPUMEHATbh  METOJBI 1.Bapuanr 1:

yIpaBICHUSA IIPOEKTaMu u 1. IIpoekTHas 1 onepanuoOHHas ACSITEIBHOCTD.

peain30BbIBaTh 150.¢ c DYHKIMOHAIBHOE U IIPOEKTHOE YIIPABICHUE

UCIIOJIb30BAaHUEM  COBPEMEHHOIO

IPOTPaMMHOTO 0OecrieueHHs 2. Knaccugukaius npoekToB. MeTOo bl YIpaBICHHS
IIPOEKTaMU

3.0ueHuTh 3QPEeKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTA
Ha OCHOBE MPEJCTABICHHBIX XapaKTEPUCTUK (MIIH. PYO.):
-1 500, 300, 650, 700, 450 mpu ycioBuu, 4To:

a) IleHa KarnuTaja coctaBisieT 12% u He u3MeHsieTcs Ha
MPOTSKEHUH MEPUOJIa peann3aliy MPOEKTa;

0) 1eHa KanuTajga MEHsEeTCs 110 ro/laM CJIEIYIOIINUM
obpazom: 12% 13% 14%

14%.

4. TpeOyetcs paccunTaTh 3Ha4eHHE Moka3aresneit NPV,
IRR, cpoka OKymaemMocCTH U caeaaTh BbIBOJ O
1EJIECO00PA3HOCTH MPUHSITHS TPOEKTA, PACCYUTAHHOTO Ha
2,5 roxa, TpeOyroIero MHBECTUIUH B pa3Mepe 7 MIIH.
py0.  UMEIOIIETO MpeIoaraeMble MOCTYIUICHHS B
pa3Mepe 2 MIH. py0., 5 MIH. py0., 9 MiH. py0., 6,5 MIIH.
pyO. Ilena aBancupoBanHoro kanutaia (1) - 17%

Onucanue MIKAJbI OLlEHUBAHUS

Oyenka: 5 («OTIINYHOY)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 90
Onucanue xapaxmepucmuku 6bINOJHEHUs 3HAHUA: BBITIOTHEHBI BCE 33/1aHHUsI KOHTPOJIBHON paboThI

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUs: HE BBIIIOJIHEHO TOJIBKO OJHO 3aJjaHHe

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HaHUs: HE BBIIIOIHEHO JBa 331aHus U 0ojee, HO MU
9TOM BBITIOJTHEHO 00Jiee MOJIOBHUHBI BCEX 3a/laHU

Oyenka: 2 («<HEYIOBIETBOPUTEITHEHOY)
Onucanue xapaxmepucmukuy 8bINOJIHEHUs 3HAHUA. BBIIOTHEHO MEHEe MOJIOBUHBI 3a/1aHUi

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
8 cemecTp
@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

1. 1.3¢deKT n addpeKkTMBHOCTb. HayuHO-TEXHMYECKNI 3P PeKT
2. 2. CraHpapTbl ynpaBaeHUA KayecTBOM

IIpouenypa npoBenenust
’K3aMEH IPOBOIUTCS B YCTHOU (hopMe 1o OMIeTaM COIacHO MporpamMMe 3K3aMeHa

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 u KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenuunst/Uuaukarop: NJI-1lyx2 @opmynupyer B paMKax MOCTaBICHHOM IIeJIM IPOEKTa
COBOKYITHOCTb 3a/1a4, 00€CIeYNBAIOLINX €€ TOCTHKEHNE

Bonpocel, 3a1anns
1.Knaccugukauus npoektoB. MeToabl yripaBieHUsI IPOEKTAMU
2. Kv3HEHHBIN LIUKJT TPOCKTA
3.IlpoexTHbII aHaMK3 U GUHAHCOBAS PEATU3YEMOCTh IPOCKTA
4.TexHUKO-3KOHOMUYECKOe 000CHOBaHHUE U OU3HEC-TIIIaH
5.Wcrounnku (pMHAHCUPOBAHHS TPOEKTHOMN JEATEIILHOCTH
6.0pranu3annonHslie GopMbl (GMHAHCHPOBAHUS
7.IlpoexTHOE (hMHAHCUPOBAHUE
8.9ddext u a3¢ppextuBHOCTL. HayuHo-TexHuueckuit apdexr
9.Ilpocreiimume MeTo bl onpeaenenns 3¢ HEeKTUBHOCTH
10.0OcHoBBI MeTOIuKH ompenenenus 3¢ dexrusaoctn UNIDO
11.3agauun, npoueccsl ¥ YpOBHU IJIAHUPOBAHUS
12.CtpykTypa 1 00bEMBI paboT
13.I1pon3BOIUTENHHOCTD
14.MeTtoa KpUTHYECKOTO ITYTH
15.PecypcHoe nimanupoBaHue
16.KanennapHoe miaHupoBaHue
17.CmeTHOE IIIaHUpPOBaHKE
18.Matpuia OTBETCTBEHHOCTH
19.0cHOBHBIE TPHUHITUIIBI YIIPABICHUS CTOMMOCTBIO TIPOCKTA
20.ITonsTHE O OIOIKETUPOBAHUU
21.Meroas! ynpaBiIeHUs] CTOUMOCTBIO IIPOEKTa

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Ilcuxonornyeckue acreKkThl YIPaBIeHUS MEPCOHATIOM

2. Komnerenuuss/Muaukarop: N/1-2yk-2 Beibupaer naubonee 3ppekTuBHbIN criocod pereHus
3aj1a4, YIUTHIBas ACWCTBYIONINE TPABOBbIE HOPMBI M HMEIOIIHECS YCIIOBUS, PECYPCHI U
OTpaHUYEHUs

Bonpocsl, 3aganus
1.IIpoekTHast u onepalMOHHAsA AEATENBHOCTh. D YHKIIMOHAIBHOE U IIPOEKTHOE YIIPABICHHE



2.Hepapxudeckasi CTpyKTypa paboT

3.01eHKa CTOMMOCTH MPOEKTa

4. MOHUTOPHUHT Pa0OT MO MPOEKTY

5.B3aumocBs3p 00BEMOB, IPOOIKUTEILHOCTH U CTOUMOCTH PaboT

6.YmpaBieHue cojepkaHiueM padoT

7.Auarpamma ["antTa

8.CereBoe M1aHUPOBaHUE

9.IloHsiTHE O KBAJTUMETPUU

10.0¢uc npoexra

11.CtanapThl ynpaBieHUs Ka4€CTBOM

12.Cepruduxarys IpoayKIIUH MPOEKTa

13.0OcHOBHBIE IPUHIUIIBI YIIPABJICHUS peCypcamMu MpOeKTa

14.YupaBnenue 3aKynkamu

15.YnpaBnenue nocraBkamu

16.YmpaBnenue 3amacamu

17.1loHsiTHE IPOEKTHBIX PUCKOB

18.AHayin3 NPOEKTHBIX PUCKOB

19.MeTo1bl CHUKEHUSI PUCKOB

20.Opranu3anys ynpaBieHUs! pUCKaMHU

21. ®opMupoBaHUE U Pa3BUTHE KOMAaHbI TPOEKTA

22.0Opranuzanus 3¢ (HeKTUBHON ASSITETLHOCTH KOMaH IbI

23.3amaya 5.

Tpebyercst paccunTarh 3HaueHue nokazateneid NPV, IRR, cpoka okynaeMocTs u cienaTh
BBIBO/I O 11€J1€cO00Pa3HOCTH MPUHSATHSI IPOEKTA, PACCUUTAHHOIO Ha 2,5 rojia, TpeOyIoIero
MHBECTUIMI B pazMepe 7 MIIH. py0. U UMEIOLIET0 MpeAroiaraeMble NOCTYIUIEHUS B pa3mepe 2
MJIH. pYO., 5 MiH. py0., 9 MiH. py0., 6,5 muH. py6. Llena aBancupoBanHoro kanurana (r) - 17%
24 MeHeKMEHT KauecTBa MPOEKTa

25.I1cuxonoruyeckne acleKThl yIpaBIeHHs IEPCOHATIOM

26.3aBepIIeHHE TPOEKTa

27 IloHATHE TPOrPaMMBI

28.YnpapneHue nporpaMmon

29.DuHaHCH NPOTrpaMMBbl

30.Pucku nporpaMmel

31.)Ku3HeHHBbIN UK IPOTrpaMMBbl

32.I'ocynapcTBEHHBIE TPOTrPAMMBI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1. ®opmupoBaHue U pa3BUTHE KOMaH bl IPOEKTA
2.OCHOBHBIE IPUHIIMIIBI YIIPABJIEHUS CTOUMOCTBIO IIPOEKTA

II. Onucanue wkanvl ouenueanus

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapakmepucmuky 6blNOJIHEHUs 3HAHUA: BBICTABIIETCS CTYAEHTY, IPAaBUIBHO
BBITIOJTHUBIIIEMY MPAKTHYECKOE 3a/IaHNe, KOTOPBIH TIOKa3aJl IPH OTBETE HAa BOIIPOCHI
HK3aMEHAIMOHHOTO OMiieTa ¥ Ha JOTIOJTHUTEIbHBIE BOMPOCHI, UTO BIAJCeT MaTEPHAIOM U3ydeH-HOU
JUCITUTUIAHBI, CBOOOHO IPUMEHSICT CBOM 3HAHMS JUTSI OOBSICHCHUS PA3IMYHBIX SBJICHUH U PEIICHUS
3aa4y

Oyenka: 4 («X0OpOIIOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax: (5
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Onucanue xapakmepucmuku 6blnojIHeHUsA 3HAHUA: BbICTABIISICTCA CTYACHTY, IPABHUJILHO
BBITIOJTHHUBHIEMY MPAKTUYCCKOC 3aJaHNC U B OCHOBHOM IIPABUJIbHO OTBETHBUICMY Ha BOIIPOCHI
9K3aMCHAITMOHHOT'O ousera u Ha JOIMOJIHUTCIIBHBIC BOIIPOCHI, HO JOIMYCTUBUICMY IIPHU 3TOM
HECIIPUHIUIINAJIIBHBIC OIINOKHU

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmukiy 6bINOJIHEHUs. 3HAHUA: BBICTABIICTCS CTYJIEHTY, KOTOPBIA B OTBETaX Ha
BOIIPOCHI AK3aMEHAIIMOHHOTO OMJIeTa JIOMYCTHII CYIIECTBEHHBIC U IaXke rpyOble OMMOKH, HO 3aTeM
WCIIPABIII UX CaM, a TAK)Ke HE BBITTOJIHUJ MPAKTUICCKOE 3aJJaHUE M3 IK3aMEHAI[MOHHOTO OWIIeTa, HO
1100 HaMETHJI PABUWIILHBIN ITYTh €TI0 BBITOJIHEHHS, JIMOO MO YKa3aHHUIO SK3aMEHATOPA PEIIHIIT
APYTYIO 3a/1a4y U3 TOTO XKe pa3zesnia TUCIUILTHHBI

Oyenka: 2 («HEyJOBIECTBOPUTEIBHOY)

Onucanue xapakmepucmukuy 6bINOJHEHUs 3HAHUA: BbICTABIIAETCS CTYIEHTY, KOTOPBIA: a) HE
OTBETHUJI Ha BOIIPOCHI 3K3aMEHALMOHHOI0 OMJIETa U HE CMOT PEIUTh, TM00 HAMETUTh IPAaBUIIbHBIN
IyTh PelIeHuUs 3aJa4uu U3 Ouiera 0) He CMOT PelINThb, TM00 HAMETUTh IPABUIBHBIN ITyTh PEIICHUS
3aJjauu U3 3K3aMEHAIMOHHOTO OMJIeTa U IPYroi 3alauM Ha TOT e pa3zes JUCLMIIIMHBI, BbIIAHHON
B3aMEH Hee B) IIPU OTBETE Ha JONOJIHUTEIbHBIE BOIPOCH! 00HAPYKIII HE3HAHUE OOJIBIIOro pasjiena

HK3aMEHallMOHHOH POrpaMMbl

1I1. IIpaguna évicmasnenus umo2o80i OyeHKu no Kypcy

JUTSL OLICHKH 32 OCBOEHUE AUCLUHUILUIMHBI UCTIONb3yeTcs cuctema BAPC.

13



