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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanusanueii mpoekra» (TecTupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 5 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

JKvznennslit ukn npoekra. ®aza MHULIKAIIMY TIPOEKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

daza IJIaHUPOBAHUSA TIPOCKTA + +

VYnpasnenue peanuzanuen npoekTa

VYrpasneHne peannsanuen IpoeKTa + +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. + +

Bec KM: 20 20 30 30

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk->  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOT O
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

«Ympasienue peanuzanueit npoekray (TectupoBaHue)

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)

«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBuiIbHBIN OTBET. Beero 2 moneITKU.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh:  OCHOBHBIE 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
JTanbl KU3HEHHOI'O YIPaBICHUIO IPOEKTAMU SBISETCS. ..

[IUKJIa TPOCKTOB M -PMBOK Guide

OCHOBHEIE -ICB

TIPUHITAITBI -PRINCE2

MIPOIIECCHOTO u -P2M

CHCTEMHOTO -C-PMBOK

noaxoaa K -HTK COBHET

YIIPaBJICHUIO -T'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 mpeacTaBIeHHBIX MPEIOKEHUI HE MOXKET SIBISIThCS

OTIpe/IeNIEHUEM TEPMUHA KITPOEKT»?

-IOKYMEHT, COJIep Kaliii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacnpezieNIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1epHOoIaM

-KOMIUIEKC B3aHMOCBSI3aHHBIX MEPONPUATHIA, HAITPABICHHBIN HA
CO3/1aHM€ YHUKAJIIBHOTO MPOAYKTA WIIM YCIYTU B YCIOBUSIX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

-BPEMEHHOE MPEANPUATUE, TPETHA3HAUEHHOE JUISl CO3JaHMs
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HalpaBJIEHHBIA Ha JOCTHKEHUE ONPEIEICHHOM 11eJI1, BHIITOJTHEHNE
KOTOpPOT0 OIPaHUYEHO BO BPEMEHH, a TAKXKE CBSI3aHO C MOTpedsIeHnEM
KOHKPETHBIX (PUHAHCOBBIX, MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

3. 51 nOoCTHKEHUS KaKuX 1ieJiel co31aéTcst MopTQeib MPOeKTOB?
-CTPaTErnYeCKUX

-TaKTUIECKHUX

-OIepaTHUBHBIX

-BBICOKOOIOIKETHBIX

4.Kaxoe 13 npeACTaBICHHBIX MPEITI0KEHUN HE MOXKET SABISATHCS
oTpezieNIieHuEM TEPMUHA «YTPABICHUE TPOSKTOM»?

-MOM(UKALUS YTBEPKIECHHOTO PaHee COIepKaHMs, CPOKOB, PECYPCOB
B [IPOEKTE, a TAK)KE YCTAHOBJICHHBIX MPOLEAYP

-IIJITAHUPOBAHUE, OPTaHU3AIUS U KOHTPOJIb TPYAOBBIX, (PMHAHCOBBIX U
MaTepUaIbHO-TEXHUYECKUX PECYpPCOB MMPOEKTA, HalpaBJI€HHbIE Ha




3¢ (peKTHBHOE JOCTHIKEHUE LIeTIeH TTPOeKTa

-IPUII0KEHUE 3HAHUN, HABBIKOB, MHCTPYMEHTOB M METOJIOB K
orepanusM IpoeKTa AJisl yO0BJIETBOPEHUS TpeOOBaHUM,
MPEIBSIBISEMBIX K IPOEKTY

-1eATeNbHOCTh, HAMPABJICHHAS HA PEeaIN3aliIo IPOEKTa C MaKCUMAIIbHO
BO3MOXXHOH 3Q()EeKTUBHOCTHIO TIPU 33JAHHBIX OTPAHUICHHSIX TIO
BPEMEHH, pecypcam, a TaKkKe KaueCTBY KOHEUHBIX Pe3yJIbTaTOB MIPOEKTa
5.YKa)UTE KTO U3 HUKENEPEUUCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHOM CTOPOHON MPOEKTa

-HAJIOrOBasi HHCIIEKIIMS

-MHBECTOP

-pYKOBOJUTEINb

-KOMaHJa

6.Kakoii mokyMeHT pa3pabaThIBaeTCsi B CaMOM Hadalie u
JIOKYMEHTUPYET MepBOHavaIbHbIe TPEOOBaHUS K pe3ysbTaTaM MpoekTa?
-YcraB

-buznec-muan

-IIporpamma npoekra

-TexHuko-3KOHOMHUYECKOE 000CHOBAHNUE

7.B yem 3akioyaetcs JeKOMIO3UIHS padoT MO MPOEKTy?
-IpeJICTaBIIEHNE MTPOEKTA, UCTIOJIHEHHOE B BUJIC UEPAPXUUCCKON
CTPYKTYpBI

pabor

-TpeICTaBlICHUE MPOEKTA, UCIIOJIHEHHOE B BHJIe (DYHKIIMOHATILHOM
CTPYKTYpPHI padboT

-TpeICTaBlIEHUE MPOEKTA, UCIIOJIHEHHOE B BHJI€ YKPYITHEHHOU
CTPYKTYpPHI padboT

-IPEeJICTABIIEHNUE TPOEKTA, UCIIOJHEHHOE B BUJIE HE3aBUCUMOM

CTPYKTYpbI paboT

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenka: 4
Hudicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OUeHKa "Xopomio" BeICTaBISETCS €CIH Ha 7 WIN
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITU Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu 8vinoineHus sHanus: OTeHKa "HeyI0BISTBOPUTENLHO" BEICTABIISCTCS
€CJIM HEeT MPABUIBHBIX OTBETOB 0oJiee, 4eM Ha 5 BOIPOCOB




KM-2. «IlnannpoBaHue NpoeKTa: MOCTPOEHHE CeTeBOr0 rpauka u THarpaMmmbl
I'anTa»

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHusi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHAMBUAYaJIbHOE JOMallHee 3aanue. Pemenre opopmiisieTcs OTAeIbHBIM JOKYMEHTOM U CIIAeTCs
IIpenoaaBaTesto

Kpartkoe cogep:xxanue 3aganus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTUYECKOE U Hanbosee
BEPOSITHOE BPEMsI BBIMIOJHEHHUS KaX/10M paccMaTpuBaeMoit pabotsl. HeoOxoauMo OTBETUTH HA
PSI IOCTABIIEHHBIX BOIPOCOB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

VYMeTh: IIaHUPOBaTh pPEAIN3ALUI0 1.IToctpoiite cereBoii rpad, oTpaxkaromuit

IPOEKTOB €  HCIOJIb30BaHUEM [IOCJIEZIOBATEIBLHOCTD BBIIIOJIHEHHS padoT

CeTeBOro rpaduka M auarpaMmsl 2.0ueHuTe ATUTEIbHOCTh padoT U MPOIOJIKUTEIBHOCTD
I'anTa paboThl HaJ MPOEKTOM

3.Haiinute kputHueckue paboThl U ONpEEIUTe
KPUTHYECKUM TyTh

4.PaccuunTaiite pe3epBbl BpeMEHH /s KaKI0M paboThl
5.Ioctpoiite rpaduk ['anta

Onucanne MKAJbI OIICHUBAHUS:

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yJIoBIeTBOPUTENBHO" BBICTABIISETCS
€CITH 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyIOBISTBOPUTENLHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHECHO

KM-3. «YnpasieHnue peajuzanue nNpoeKTa»

®opmbl peaiausanun: KomnsroTepHoe 3a1anue

Tun KOHTPOILHOrO MeponpuaTHs: TecTupoBaHue

Bec konTposbHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MeponpuATHS: B 3TOM Tecte HE0OOXOAMMO OTBETUTH Ha

BOIIPOCHI IO MaTepHayiaM JIEKIIUN U ceMuHapoB. Beero 10 BonpocoB. Bpemst mpoxoxieHus tecra

15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMM BapHaHTAMU OTBETA, B TAKMX BOIPOCAX HENPABUIBHO
7




BBIOpAaHHBIA BapuaHT(-bl), IPUBEAYT K CHIDKeHMIO Oayuta. Beero 2 mombiTku. Pesynmprar Oynmer
3aCYUTAaH I10 PE3yJIbTaTy JydlleH

Kpatkoe cogep:xanue 3aganus:
[TpoBepuTh 3HAaHNE COBPEMEHHOI'O HHCTPYMEHTApUs B 00J1aCTH yIpaBIeHHs IPOSKTaMH Ha
BCEX ATamnax >KU3HEHHOTO IUKJIa

KoHTposibHbIe BONPOCHI/3a1aHUA:

3HaTh: COBPEMEHHBII 1.Puck npoekra — 370...

WHCTpYMEHTapuii B o0jactu *HeomnpeeneHHOE COObITHE WIIN YCIOBUE, KOTOPOE B
yIpaBiIeHUs] MPOEKTaMH Ha BCEX cllydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
ATanax >KM3HEHHOTO IIUKJIa II0KAa3aTeIH MIPOEKTa

OIIpeJIeIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HUKHOBEHHSI IMEET BO3/ICHCTBHE Ha MMOKA3aTeIN
IIPOEKTa

OTIpeJIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B ClTydyae
BO3HUKHOBEHUS HE UMEET BO3ACHCTBUE HA TIOKA3aTeNIN
IIPOEKTa

HEOIpeIeIEHHOE COOBITHE TN YCIOBUE, KOTOPOE B
cllydyae BOSHUKHOBEHHS HE HIMEET BO3JCHCTBUS Ha
MIOKAa3aTeIH MPOEKTa

2.Ilox naenTGUKanuent puCKOB IOHUMAETCH. . .

* onpeneneHne puckoB, ClIOCOOHBIX MOBIUATH Ha
IIPOEKT, U JOKYMEHTaJIbHOE O(hopMIIeHHE X
XapaKTePUCTHK

HEOIIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOSHHKHOBEHHS UMEET BO3/ICHCTBHE HA
MOKa3aTesu MPOeKTa

aHaJN3 JJOKyMEHTAIIUU TIPOEKTa

n3yueHue (pakTopoB BHEUIHEN Cpeibl MPeANPHUITHS,
KOTOPBIE MOTYT MOBIIUSITH HA IPOEKT

3.Bbruucinure cTouMOCTh PabOThI IO MPOEKTY, €CIIH
(ukcupoBaHHbIE 3aTpathl 110 padore paBHbl 1 000 p., 115
BBINOJIHEHUS paboTHI IPUBIIEKAIOTCS 2 pecypca.
CroumocTts pecypca 1 coctasnsier 1000 p. B 1eHb
(ucnonp3yercs 3 AHA), cTOMMOCTB pecypca 2 - 1500 p. B
JeHb (UCTIONIb3yeTcs 4 aHS):

*10000

3500

5500

8000

4.Ha srane «O1eHKka CTOUMOCTHY POUCXO/IUT. ..
*mporiecc pa3paboTKy MPUOIU3UTEITHHONU OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHITIOJTHEHUS
onepanuii mpoekTa

00bEeTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
oreparyii ujau makeToB padboT A pa3padoTKU
CaHKIIMOHHPOBAHHOTO 0a30BOTr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CIIOCOOHBIX MOBIIMSATH HA TIPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HeorpezeNeHHOe COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHS UMEET BO3/ICHCTBHE Ha




‘ ITOKa3aTCJIn IMMPOCKTA

Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bInoIHeHUsA 3Hanus: TecT CYUuTaeTcsl BBINOIHEHHBIM Ha OLIEHKY
«OTINYHO» €CJIU BBIIIOJHEHBI CIEAYIOIINE YCIOBUS: - 1aHbI IPABUJIbHBIE OTBETHI HE MEHEE YEM Ha
90% BOIPOCOB TecTa, UCKIII0Yast BOIPOCHI, HA KOTOPbIE CTYAEHT JI0JKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOMPOCHI, IPEATOIararoIine CBOOOAHbIN OTBET, CTYICHT JaJl IPAaBUIBHBIN U TOJTHBIN OTBET

Ouyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax: (5
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT cCuuTaeTcsl BHITOJTHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIMOJTHEHBI CIEAYIONIUE YCIOBHS: - JTaHbl IPABHILHBIC OTBETHI HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIF0Yasi BOMPOCHI, HA KOTOPbIE CTYIEHT JA0JDKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOIPOCHI, MPEAIOIAralonie CBOOOIHBIN OTBET, CTYICHT JaJl IPABUILHBIA OTBET, HO
JIOITYCTUII HE3HAYUTEIIbHBIC ONTMOKH U HE TIOKa3aJl HEOOXOJMMOH ITOJIHOTHI

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBIOJTHEHHBIM Ha OLEHKY
«Y IOBJICTBOPUTEIIBHOY €CITH BBITIOJIHEHBI CIICYIONIUE YCIOBHS: - JIaHbI TPABUIIBHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMPOCOB TeCTa, UCKITI0Yasi BOIPOCH], HA KOTOPBIC CTYICHT JIOJDKEH J1aTh
CBOOOJTHBIN OTBET - Ha BCE BOIIPOCHI, MPEIOJIATraolie CBOOOIHbIN OTBET, CTYJCHT Jall
MIPOTUBOPCUYUBBINA OTBET, WM IIPU OTBETE JIOMYCTHI 3HAUNTEIbHBIE HETOYHOCTH M HE TIOKa3al
MIOJTHOTBI

Oyenka: 2
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs: BIMOJIHEHHBIM Ha OLEHKY
«HeymoBIeTBOPUTEIIBHOY €CITH CTYICHTOM HE BBITIOIHEHBI YCIOBUS, MPEATIOJIAratonie OneHKY
«Y TOBIIETBOPUTETHLHOY

KM-4. «KoHTpoJIb peanu3anuu NpoeKTa

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOrO MeponpusTus: KourponsHas pabota

Bec koHTpObHOrO Meponpusitusi B BPC: 30

IIpouenypa nposegeHHsi KOHTPOJIbHOro Meponpusitusi: Ha 3aHaTHN npoBOIUTCS MHUCbMEHHAs
KOHTpOJIbHAs paboTa, CTy/IeHTaM pa3aeTcsi HCXOIHOE 3aJaHHe (HECKOIBKO BapUaHTOB Ha IpyIy),
KOKABIA CTYIEHT BBIIOJIHAET pabOTy CcaMOCTOSITENIbHO M B IHCbMEHHOM BHJE CHIAeT
IIPENoAaBaTelto

KpaTlcoe CoA€cpKaHME 3alaHUA:
HpOBCCTI/I aHaJIn3 OTCYCCTBCHHOI'O 1 Sap}/GC)KHOFO OIIbITa paHHOHaHLHOﬁ OopraHu3anuunu
HpOI/ISBO)ICTBeHHOﬁ JACATCIIBHOCTH OpraHru3al B YCIIOBHUAX COBpeMeHHOP'I O9KOHOMUKH B
paMKax MmoAroTOBKU MHAWBUAYAJIbHOI'O IIPOCKTA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTh: BBINOJHATH IO3TAIHBIN 1.KakoB mj1aH KOMMYHUKAIUH 11O MIPOEKTY
KOHTPOJIb 32 pealn3alield MpoeKTa 2.KT0 sBnseTcs 3aMHTEPECOBAHHBIMU CTOPOHAMH B
Ha BCeX OJramax JKU3HEHHOIO IIPOEKTE
LAKJIA, HCIIOJIB3YsI METOJ 3.Kakue BbIJIEJI€HBI PUCKH IIPOEKTA
OCBOEHHOI'0 00BbeMa 4.KakoBbl KpUTEPHUH YCIIEITHOCTH ITPOEKTA

5.Kak mocTpoeH CTpyKTYpHBIH IUIaH MPOEKTa




6.KakoBbI pe3yinbTaThl MAPKETUHIOBOT'O aHAJIN3a PhIHKA
7.KakoB opraHn3alnvoOHHbIN IUIaH IPOEKTa
8.KakoB pecypCHbIi MJIaH MPOEKTa

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90

Onucanue xapakxmepucmuku 6bInoIHeHusA 3Hanus: Tema MpoeKTa pacKpbITa MOTHOCTBIO:
PacCMOTPEHBI OCHOBHBIE TE€3UCHI U OIIPEAEICHUS, METOAUKHU U IIPaBUila, TEOPUH, B IIPAKTUIECKOM
paszene NpUCyTCTBYIOT BBIBOJIbI M apryMeHTalus no3uuu aBropa OdopmieHne cOoTBETCTBYET

ycTaHOBJIEHHBIM B BY3e TpeOoBanusaM B 3akiitoueHuu NoATBEPKAAETCA aKTYaIbHOCTD U

3HAYMMOCTb UCCIIEI0BaHMs, AETIAI0TCS OCHOBHBIE BBIBOJIBI O ITPOJEIaHHON paboTe, CONOCTaBIIAETCS
M3HAYaJIbHO MOCTABICHHAS 1EJIb U ITOJIyYEHHbIE PE3yIbTaThl, IPUCYTCTBYIOT 00OCHOBAHHBIE
YMO3aKJII0YeHUs aBTopa JloNyCcKaloTCsl HE3HAYUTEIbHbIE OIIMOKH, KOTOPBIE HE OTPAXKAKOTCs Ha
KAau4eCTBE U pe3yibTaTax UCCIEAOBaHUSA

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku 6blnoHeHus 3Hanus: TeMa pacKpbITa MOJTHOCTHIO, MaTEPUAN U3JIOKECH
B HayuyHOM cTuiie He uckimoueHsl HeOOIbIINe HETOYHOCTH B (POPMYITUPOBKAX MPEITIOKESHUI
BBIBOIBI aBTOpA apryMEHTHPOBAHBI, HO CIIMIIIKOM C)KaThl BBe/eHHE U 3aKITIOUEHIE HE
MPOTUBOpPEYAT JIPYT APYTY, HO UMEIOTCS HEKOTOPBIC HEJOCTATKH: CJIa00 IMOATBEPKIACTCS
aKTyaJIbHOCTb, IPOOJIEMa TIOCTABJICHA CIUIIKOM Pa3MbITO U TIP.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 6blnoIHeHus 3Hanus: B 0CHOBHOM yacTu HaOJIr01aeTCsl HECBSA3HOCTD
TEKCTa, HeapryMEHTUPOBAaHHBIC BHIBOJIBI, TIO OOJIBIICH YacTH TIEpECcKa3 YyKuX Uiei 6e3 ux
KOHKPETHOT'O aHaJIN3a, HapyIIEHHUs CTHIIb U3JIOKEHHUS TeKCTa U 1p. B opopmieHnn paboTs
MIPUCYTCTBYIOT I'pyObIe OLIMOKH

Oyenka: 2
Onucanue xapakmepucmuku 6blnoaneHus 3uanus: Padbora coepKUT iBHbIE HAPYLICHUS:
HECOOTBETCTBHE CTPYKTYPBI U COJEpKaHUS, IpyOble HapylIeHUs B 0pOpMIEHUH (HECOOII0IeHNE
I'OCToB 1 MEeTOAMUYECKUX PEKOMEH/IAINi) U PaBHJI U3JI0)KEHUH TEKCTa, TEMa PacKphiTa He
MIOJTHOCTBIO, BEIBOJIBI HE APTYMEHTHUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOIUTCS B YCTHOU GopMe 1o OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS Pa3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.Y1paBileHuE CTOUMOCTBIO IIPOEKTA
8.KoHTpob 1pu peanu3anuy IpoeKTa
9.¥YnpasiieHne N3MEHEHUSAMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacrpocTpaHEHHBIM MEXKTYHAPOIHBIM CTaHIAPTOM I10 YIIPAaBJIECHUIO IPOECKTAMU
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABICHHBIN HA CO3/JaHUE YHUKAIBLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM
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BPEMEHHOE NPEANpUATHE, TPEAHA3HAYECHHOE JIJISl CO3AaHUsl YHUKAIbHBIX MTPOJIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BIM 00pa3oM OpraHM30BaHHBIM KOMILUIEKC I€UCTBUI, HAPABIICHHBIN HA JTOCTUKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpeOIeHneM KOHKPETHBIX (PMHAHCOBBIX, MAaTEPHAIBHBIX U TPYAOBBIX PECYpPCOB
BepHblii 0TBET: TOKYMEHT, COJIepKalIHii 001yI0 CyMMY (PMHAHCOBBIX CPE/ICTB,
pacnpeesIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1€pHOJaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CereBoii rpaduK NpeacTaBiIsieT U3 ceosl. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCUMOCTH OT BBIIEJICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BPEMS pealii3allii IPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIH NPYU MJIAaHUPOBAHUU NIPOEKTA 3a1lac BPEMEHHU Ha peanu3aliio padoThl, B ciy4yae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEX]y TO3THUM U paHHUM BpPEMEHEM Haudajia paboThbl
7. Kputnueckoit paboToi mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABIECHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
OIIEpaTUBHOE YIPABJICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii OTBET: ONIEPATUBHOE YIIPABICHUE



9.B pe3ynbrare Kakoro Buja ACSTEIbHOCTHU 0 YIPABIECHUIO MPOEKTOM MOSBISETCS JUarpaMma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHbIii 0TBET: KaleHaapHOE IIJIAHUPOBAHUE
10.B pe3ynbTaTe Kakoro Bua JACSTEIBHOCTH 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTpYKTYpHOE IIIAaHUPOBAHHE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE WK YCIIOBUE, KOTOPOE B CIy4yae
BO3HUKHOBEHMS UMEET BO3CHCTBUE HA MTOKA3aTeNIN MPOEKTa

II. Onucanue wkanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8bINOIHeHUs. 3HaHUs: BBICTABISIETCS TIPU BHITOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOIMPHUATHI B paMKaX TEKYIIEro KOHTPOJIS MO JaHHOU
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUus: BICTaBIAETCS MPU HATUYUH 3a0JKEHHOCTH
XO0Ts OBl OTHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKax TEKYIIEro KOHTPOJIS M0 TaHHOM
JTUACITUTLINHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJIbTaTOB TEKYILEr0 KOHTPOJIS yCIIeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHneM o
O6aybHO-perTHHTOBOM cucteme s cryaeHToB ®T'BOY BO «HUY «MOBWN»
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