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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Crioco6eH ynpaBiisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO UK
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Dopma peanmzanuu: ITncemenHas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCHeBaeMOCTH IO

AUCUHUILINHE:

KM-1 «OKu3HeHHBII MK IPOEKTa: OCHOBHBIE MOHATUSA» (TecTupoBaHue)

KM-2 «[lnanupoBaHue MPOCKTA: MIOCTPOSHUE CeTEBOTO Tpaduka u auarpammel I'antay (PacderHo-
rpaguydeckas pabora)

KM-3 «Ympasienue peanu3saiueit npoekray (TectupoBanue)

KM-4  «KouTposb peanuszanuu npoekra» (KonrponabHas pabora)

Bujx npome:xyTo4HOl aTTecTanuu — 3a4er.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNupekc KM-1 KM-2 KM-3 KM-4
Pazpen nucuumHb
KM:
Cpok KM: 5 8 12 15

KuszHneHHEIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPpOCKTA.

JKviznennslit uki npoekra. ®aza MHUIIUAIIMY TIPOCKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA




®da3a IIaHUPOBAHUS TTPOCKTA + +

VYnpasienue peanuzamnuei mpoeKTa

VYnpasienue peanuzamnuei mpoeKkTa + +

KoHTpoJib 1 3aBepieHne NpoeKTa.

KonTponb 1 3aBepiieHue npoeKTa. + +
Bec KM: 20 20 30 30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KM-1 «JKu3HeHHbIi LUK IpoekTa: OCHOBHbIE NMOoHATH» (TectupoBanue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOT O
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

KM-2 «Ynpapnenue peanuzanueit npoekra» (TectupoBanue)
KM-3 «IlnanrpoBanue npoexTa: mocTpOSHUE CETEBOro rpaduka u
nuarpammbl ['aaTay (PacueTHo-rpaduyeckas pabora)

KM-4 «KonTpons peanuzaiuu npoektay (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO |1 MpaBuiIbHBIN OTBET. Beero 2 momeITKu.
Pesynbrar Oyner 3acunTaH Mo pe3ysabTary JIydllei.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTposbHbIe BONPOCHI/3a1aHUA:

3arranupoBaHHble | Bompockl/3aganust sl mpoBEpKU

pe3ynbTaThl

o0y4eHus o

JUCITUTLINHE

3HaTh: OCHOBHBIE 1.CambIM pacnpocTpaHEHHBIM MEXAYHApOAHBIM CTAaHIAPTOM 10
3Tarnbl )KU3HEHHOTO YIPaBICHUIO POEKTAMU SIBIISIETCA. . .

IIUKJIa TPOCKTOB U -PMBOK Guide

OCHOBHBIE -ICB

TIPUHITAITHI -PRINCE2

MIPOLIECCHOTO u -P2M

CUCTEMHOTI'0 -C-PMBOK

oaxo1a K -HTK COBHET

YIIPaBJICHUIO -I'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 npecTaBIeHHBIX MPENIOKEHUI HE MOXKET SIBISATHCS

OTpesieIEHUEM TEPMUHA «IIPOEKT»?

-JIOKYMEHT, coJiepKaliuii 0011yt CyMMy (DHHAHCOBBIX CPEJICTB,
pacnpeesieHHbIX IO CTaThsIM U BPEMEHHBIM ITepHoJam

-KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATHIA, HAIIPaBIECHHbBIN Ha
CO3/1aHH€ YHUKAJIbHOTO MPOAYKTa WIN YCIYTU B YCIOBUSIX BPEMEHHBIX U
PECYPCHBIX OrpaHMUYEHUN

-BPEMEHHOE NpEANPUATUE, TPEIHA3HAUEHHOE JUISl CO3JaHMs YHUKaIbHBIX
MPOAYKTOB, YCIYT WIH PE3yIbTaTOB

-0COOBIM 00Pa30M OPraHM30BAHHBINA KOMILJIEKC JIEHCTBUM,
HaNpaBJICHHBIA Ha TOCTH)KEHUE ONPEAETICHHOM 11eNH, BHIITOJTHEHNE
KOTOpPOTO OIPaHUYEHO BO BPEMEHH, a TAKKE CBSI3aHO C MOTpediieHneM
KOHKPETHBIX (PMHAHCOBBIX, MAaTEPUAIBHBIX U TPYIOBBIX PECYPCOB

3.1 nocTrKEHUS KaKuX 1efieit co3naércst nopTQeib MpoeKToB?
-CTpaTernyecKux

-TaKTUIECKUX

-ONepaTHUBHBIX

-BBICOKOOFOKETHBIX

4.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUH HE MOXKET SBISATHCS
OIpesieIEHUEM TEPMUHA «YTIPABICHHE TPOESKTOM»?




3arutanupoBaHHble | Bompockl/3amanust 171 IpOBEPKHU
pe3ynbTaThl
o0y4eHus o
JTUCHUTIIINHE

-MOIU(HKALUS YTBEP)KACHHOTO paHee COJIepKaHuUs, CPOKOB, PECYPCOB B
MIPOEKTE, & TAK)KE YCTAHOBJICHHBIX MPOLEAYP

-IJTAaHUPOBAHUE, OPTaHU3AIMS U KOHTPOJIb TPYIOBbIX, ((PUHAHCOBBIX U
MaTepHATbHO-TEXHUYECKUX PECYPCOB MIPOEKTA, HAIIPABJICHHbIE Ha

3 PEeKTUBHOE TOCTIKCHUE LIENeH TPOeKTa

-IIPUJIOKEHUE 3HAHHUI, HABBIKOB, UHCTPYMEHTOB M METOJIOB K OIEpaIUsIM
MPOEKTa JUIS yJOBIETBOPEHNUS TPEOOBAHMM, IPEIBIBISIEMBIX K TPOCKTY
-JIeSITeNIbHOCTh, HAalIPaBJICHHAs HAa PEaM3alHIo MPOEKTa C MAKCUMAIIbHO
BO3MOXKHOU 3(p(peKTUBHOCTHIO NPH 3aJaHHBIX OTPAHUUYCHHUSAX 1O
BpPEMEHH, pecypcam, a TaKKe KauyeCTBY KOHEUHBIX PE3yJIbTaTOB MPOCKTa
5.YKaxuTe KTO U3 HIKEIIEPEUHCIICHHBIX HE SBIISETCS 3aMHTEPECOBAHHOM
CTOPOHOM MPOEKTA

-HaJIOTOBasi HHCICKIIHS

-MHBECTOP

-pPYKOBOAUTEIH

-KOMaH/1a

6.Kaxkoii joxymeHT pa3pabaTeiBaeTcs B CAMOM Hadaje U JIOKYMEHTHPYET
MepBOHAYAIBHBIE TPEOOBAHUS K pe3yJbTaTaM IMpoeKTa’?

-YcraB

-busnec-1uian

-[Iporpamma mpoexTa

-TexHUKO-3KOHOMUYECKOe 0OOCHOBAHHE

7.B uem 3akiodaeTcs 1EKOMITO3ULUS paboT MO MPOEKTY?
-TIpe/ICTaBIIEHUE MTPOEKTA, NCIIOJTHEHHOE B BUIE UEPAPXUIECKOM
CTPYKTYPBI

pabort

-IIpeICTaBJICHHE POEKTA, UCTIOJIHEHHOE B BU/E (DYHKIIMOHAIBHON
CTPYKTYpbI paboT

-IIpeICTaBICHIE POEKTA, UCTIOJIHEHHOE B BHJIE YKPYITHEHHOM
CTPYKTYpbI paboT

-IIpeJICTaBICHIE POEKTA, UCTIOJIHEHHOE B BHJIE HE3aBUCUMOMN CTPYKTYPHI
pabot

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "oTJIMYHO" BBICTABIISIETCS €Cl Ha 9 uiun
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evinoanenus 3uanus. OueHka "Xopouio" BbICTABISAETCS €CIU Ha 7 WA
8 BOIPOCOB BBHIOPAHBI BEPHBIE OTBETHI

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEILHO" BHICTABIISETCS
€CJIM Ha 6 BOMPOCOB BHIOPAHBI BEPHBIC OTBETHI




Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM HEeT MPaBUJIbHBIX OTBETOB 0oJiee, YeM Ha 5 BOIIPOCOB

KM-2. «IlnanupoBaHue NPOEKTAa: MOCTPOECHHE CeTeBOro rpauka U JHArPaMMbl

I'anTa»

®opmbl peanauzanuu: [lucemMennas padora

Tun KoHTpoILHOrO MeponpusiTus: PacuetHo-rpaduueckas padbora

Bec koHTpobHOrO0 MeponpustTusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJIbLHOIO MEPONPUSITHS:

CTy,Z[eHTaM BbIAACTCA THUIIOBOC

WHIUBUIYAJIBbHOC NOMAIIHEC 3aJaHKC. Pemenue O(bOpMJISIGTCSI OTACJIbHBIM JOKYMCHTOM U CHACTCA

mpenoaaBaTciito.

KpaTlcoe CodcpKaHUuE 3alaHUA:

Bapuant U/I3 conepxur B cebe nucxonnyro tadnuiy “Paccmarpusas paboTa -
IpeIecTByIonas padora”, a TaKke ONTUMUCTUYECKOE, TECCUMUACTHYECKOE U HanboJee
BEPOATHOE BpeMs BBITIOJHEHUS KaXk /101 paccmaTpuBaeMoil padotel. HeoOxo1MMo OTBETUTH Ha

pAa MOCTAaBJIICHHBIX BOIIPOCOB

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anuaHUpOBaHHbIE pE3yJIbTaThl OOy4YEeHHUs 110
JUCLUIUINHE

Bomnpocel/3aganust st mpoBEpKU

VYMeTh: MIaHUpOBaTh pPEANM3aLUI0 MPOEKTOB C
HCII0Ib30BaHUEM CETEBOTO rpaduka Hu
nuarpaMmbl ['anTa

1.IToctpoiiTe ceTeBoit rpad, oTparkaromui
TIOCJIC/IOBATEILHOCTD BBHINOJIHEHUS paboT
2.0ueHnTe ATUTETHHOCT padoT u

IPOIOJKUTEIBHOCTh Pa0OThI HAJ
IIPOEKTOM

3.Haiinute kputnueckue paboTsl U
ONPEJIETUTE KPUTUUECKUN ITYTh
4.PaccunTaiite pe3epBbl BpEMEHU IS
KayKJ101 paboThI

5.Iloctpoiite rpaduk 'anta

OnucaHue MKaJbI OlleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eCln
OOJIBIIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenxa: 3 («yAOBIETBOPUTEIBHON)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuxu évinonnenus 3uanus: OLeHKa "yI0BIETBOPUTEIBHO" BBICTABIAETCS
€CIIM 3a/laHU€e TPEUMYILLECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYyIOBIETBOPUTEIHLHOY)
Onucanue xapakxmepucmuxu evinoaneHus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIM 33JJaHUE BBINIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBIIIOJIHEHO




KM-3. «YnpaBJ/ieHue peaju3anue mMpoexKTa

®opmbl pean3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJbLHOIO MeponpuATHS: B 3TOM Tecte He0OXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuaiaM JeKUuid u cemuHapoB. Becero 10 Bompocos. Bpems nmpoxoxkaeHus tecra
15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMM BapHaHTaMU OTBETA, B TAKMX BOIIPOCAX HENPAaBUIIBHO
BBIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHIKEHHMIO Oayuta. Beero 2 mombiTku. Pesynmprar Oynmer
3aCYUTAH I10 PE3yNbTaTy JIy4lLICH.

Kpatkoe cogep:xanue 3aganus:
[TpoBepuTh 3HAaHNE COBPEMEHHOT'O MHCTPYMEHTApHs B 00JIACTH yIpaBJICHUs IPOSKTaMH Ha
BCEX ATamnax >KU3HEHHOTO IUKJIa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3arIaHMpoBaHHBIE PE3yNbTAaTHl | Bompockl/3amanust Uit IpOBEPKH
00y4eHUs 10 JUCIUIIHHE

3HaTh: COBPEMEHHBIN 1.Puck npoexra — 370...

UHCTPYMEHTapuii B obJsiacTu *HeompeaesieHHOe COObITHE WIIH YCIOBUE, KOTOPOE B Cllyyae
YIIpaBJICHUA IMPOCKTaMU1 Ha BO3HHUKHOBCHUA UMCCT BO3II€I>10TBPIC Ha IMoKa3aTejiv MpOCKTa
BCEX  JTamax  JKU3HEHHOIO OIpeIeIEeHHOE COOBITHE WM YCIOBHE, KOTOPOE B Cllyyae
OUKIIa BO3HUKHOBCHUA UMCCT BO3II€I>10TBPIC Ha IMoKa3aTejiv MpOCKTa

ompezieieHHOe COOBITHE UITH YCIIOBUE, KOTOPOE B Cllydae
BO3HMKHOBEHUS HE UMEET BO3/ICHCTBHE HA IMIOKA3aTeNN
MPOEKTa

HEOIpeIeNIEHHOE COOBITHE WIIH yCIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHUS HE NMEET BO3JICHCTBUS Ha MMOKa3aTelH
MIPOEKTa

2.Ilox unenTuduKanueil puckoB MOHUMAETCHL. . .

* oIpenesieHNe PICKOB, CIIOCOOHBIX MOBIUSATH Ha MPOEKT, U
JIOKyMEHTaIbHOE 0POpPMIIEHHE UX XapaKTEPUCTHK
HEOIpeIeNIeHHOE COOBITHE MIIH yCIOBHE, KOTOPOE B Cliydae
BO3HUKHOBEHUS MMEET BO3/ICHCTBHE Ha MTOKAa3aTeIH MPOEKTa
aHaJN3 JOKYMEHTAIMH MIPOEKTa

u3ydeHue (HakTopoB BHEUTHEH cpebl MPeaIpUsTUs,
KOTOPBIE MOTYT TOBIUSTH HA TIPOEKT

3.Beruucnute cTOMMOCTh pabOThI IO IPOEKTY, €CIH
¢ukcupoBaHHbIe 3aTpaThl 110 padore paBHbl 1 000 p., 11
BBINOJIHEHUS paboThI pHBIIeKatoTcs 2 pecypca. CTOUMOCTh
pecypca 1 cocrasnser 1000 p. B 1eHb (ucnonb3yeTcs 3 aHs),
CTOUMOCTH pecypca 2 - 1500 p. B neHs (ucmonb3yercs 4
JTHS):

*10000

3500

5500

8000

4.Ha srane «O1eHKa CTOUMOCTH» POUCXOIUT. . .

*mporiecc pa3padoTKU MPUOIM3UTETHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOMMBIX JJIS1 BBITOTHEHUS
omnepanuii mpoeKTa

00beTMHEHNE OLIEHOYHBIX CTOMMOCTEH OT/IENbHBIX




3annaHupoOBaHHbIE pe3yNbTaThl | Borpockl/3aganus s NpoBepKu
00y4YeHUs 10 TUCITUTINHE

orepanuil uim nakeToB padboT AJs pa3pabdoTKu
CaHKIIMOHMUPOBAHHOTO 0a30BOT0 IJIaHA MO0 CTOUMOCTH
oTpezieNieHUue PUCKOB, CIOCOOHBIX MOBIUSTH HA IPOEKT, U
JIOKyMEHTaIbHOE 0POPMIICHHE UX XapaKTEPUCTHK
HeolpeeNieHHOe COOBITHE UITH YCIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHMUSI UMEET BO3/ICHCTBUE HA NTOKA3ATENN MTPOCKTA

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BHITOJTHEHHBIM Ha OLEHKY
«OTJIMYHO» €CJIN BBIIOJIHEHBI CIEAYIOIINAE YCIOBUS: - TaHbI IIPAaBUIIbHBIC OTBETHI HE MEHEE YeM Ha
90% BompOCOB TeCTa, UCKIIIOYask BOIPOCHI, HA KOTOPBIE CTYIEHT J0JKEH JaTh CBOOOHBIN OTBET -
Ha BCE BOIMPOCHI, IPEIOIAraroIIue CBOOOIHBIN OTBET, CTYICHT JlaJl IPABUJIbHBIN U TIOJIHBIH OTBET

Oyenxa: 4 («XOpoILI0»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoaHeHus 3Hanus: TecT cCUuTaeTcs BHIIOJHEHHBIM Ha OI[CHKY
«XO0pOI1I0» €CIIH BBITIOJIHEHBI CIICYIOLINE YCIOBHS: - JIaHbI IPABUJIBHBIC OTBETHI HE MCHEE UYeM Ha
75% BOIIPOCOB TeCTa, UCKITI0Yast BOMPOCHI, HA KOTOPBIE CTY/ACHT JIOJKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOIMPOCHI, IPEATOIAraroIlie CBOOOIHBIN OTBET, CTYICHT JaJl IPAaBUIIbHBIH OTBET, HO
JIOITYCTHIJI HE3HAYNTENIbHBIE OIIMOKH U HE TIOKa3aJl HEOOXO MO MOJIHOTHI

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 65
Onucanue xapaxmepucmuxu vino1HeHus sHanus: TecT cuuTaeTcs: BHIIMOIHEHHBIM Ha OLEHKY
«Y TOBJICTBOPHUTEIIHLHOY €CITH BBIMOJTHECHBI CJICYIOIINE YCIOBHSI: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TeCcTa, UCKITI0Yasi BOMPOCHI, Ha KOTOPBIE CTYEHT JIOJKEH 1aTh
CBOOO/IHBIN OTBET - Ha BCE BOMPOCHI, MPEATIOIaratonue CBOOOHbIN OTBET, CTYICHT JIajl
MPOTUBOPEUYUBBHII OTBET, WM MPU OTBETE AOMYCTUI 3HAUUTETIbHbIE HETOYHOCTH M HE MTOKa3al
TTOJTHOTBI

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuxu 6binoaHeHus 3Hanus: TecT CYNTaeTCs BHIITOJIHCHHBIM Ha OLIEHKY
«HeynoBneTBOPUTEIbHO» €CIIU CTYI€HTOM He BBIMOJIHEHBI YCIOBHUS, MPEANOIIATAIOIINE OLIEHKY
«Y IOBJIETBOPUTEIBHO

KM-4. «KoHTpoJIb peanu3anum NpoeKkTa»

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrponsHas padota

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa nposeaeHHs1 KOHTPOJIbHOro Meponpusitusi: Ha 3aHATHN npoBOIUTCS NMUCbMEHHAs
KOHTPOJIbHAs padoTa, CTyIEHTaM pa3JaeTcsi HCXOIHOE 3aJaHHe (HECKOIBKO BapUAaHTOB Ha IpyIIy),
KaXIbli CTYICHT BBINOJHSAET paboTy C€aMOCTOATENbHO M B MUCHBMEHHOM BHUJE CHAET
IIPENOAABATEIIIO.

Kpartkoe coagep:xkanue 3a1aHuA:
[TpoBecTr aHaIN3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAIlMOHATBHON OpraHU3aluu
IIPOM3BOJICTBEHHO JIEATEILHOCTH OPTaHU3aLMHU B YCIOBHUSIX COBPEMEHHON SKOHOMUKH B
paMKax MOATOTOBKH MHIUBUIYaTHLHOTO TIPOCKTA
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KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpOBaHHBIE PE3yAbTaThl 00yUeHUs MO AucHUIuInHe | Bompocsl/3ananus i NpoBepKu

YMeTh: BBINOJIHATH MO3TAMHBIN KOHTPOJIb 3a peaau3anuen 1.KakoB mjiaH KOMMyHUKaIUH 110
MIPOEKTAa Ha BCEX H3Tamax >KU3HEHHOTO IHUKJIA, UCTIOIb3YS MIPOCKTY

METOJ, OCBOEHHOI'0 00bEMA 2.Kto sBigercs
3aMHTEPECOBAHHBIMU CTOPOHAMU
B IIPOCKTE

3.Kakue BbI€IIEHBI pUCKU
MIPOEKTA

4.KakoBbl KpuTepun
YCHENTHOCTH MPOEKTA

5.Kak ocTpoeH CTpyKTypHBII
JIaH TIPOSKTa

6.KaxoBbl pe3yibTaThbl
MapKETHHTOBOTO aHaJIN3a PhIHKA
7.KakoB OpraHu3aliMOHHBIN TJ1aH
MIPOEKTa

8.KakoB pecypcHblil TU1aH
MIPOCKTA

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5 (KOTIUIHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 90

Onucanue xapaxmepucmuxu vinoineHus sHanus: Tema MpoeKkTa pacKpbITa MOJTHOCTHIO:
PaccCMOTPEHBI OCHOBHBIC TE3HMCHI M ONIPEICIICHUS, METOUKHU U TIPAaBUJIa, TCOPUHU, B IPAKTHUECKOM
paszzene NpUCyTCTBYIOT BBIBOJIBI M apryMeHTalusl mo3uiuu aBropa OdopmieHne COOTBETCTBYET

ycTaHOBJIeHHBIM B BY3e TpeboBanusaM B 3akimroueHnN OTBEPIKIACTCS aKTYATBHOCTh U

3HAUYMMOCTb UCCIIEIOBAHUS, IETAI0TCSl OCHOBHBIE BBIBOJIBI O MPOICTAHHON padoTe, COMOCTaBISIETCS
M3HAYAIBHO TIOCTABJICHHAS [IEJTh M IMOJIYYCHHBIC PE3YJIbTATHI, TPUCYTCTBYIOT 000CHOBAaHHBIC
YMO3aKJIIOUeHus aBTopa JlomycKkaroTcsl He3HAUUTEIbHbIe OIIMOKH, KOTOPHIE HE OTPaXaroTCs Ha
Ka4eCTBE M Pe3yJbTaTax UCCIICAOBAHUS

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapakxmepucmuxu 8vlnoiHeHus sHanus: Tema pacKkpbiTa MOJHOCTHIO, MaTepral U3JI0KEeH
B HaydyHOM cTuiie He nckimoueHs HeOOIbIMe HETOYHOCTH B (POPMYIIMPOBKAX MPEIIOKEHUH
BrIBo/IBI aBTOpa apryMeHTUPOBAHbI, HO CIUIIIKOM C)KaThl BBeZieHNEe U 3aK/II0UeHuE He
MPOTUBOpPEYAT JIPYT APYTY, HO UMEIOTCS HEKOTOPBIC HEJOCTATKH: CJIA00 MOATBEPKTACTCS
aKTyaJIbHOCTb, IPOOJIEMa MOCTABIEHA CIUIIIKOM Pa3MBITO U TIp.

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 8blnoIHeHuss 3Hanus: B 0CHOBHOM yacTi HaOJr01aeTCsl HECBS3HOCTD
TEKCTa, HeapryMEHTHPOBAHHBIEC BBIBOJIBI, 110 OOJIBIICH YaCTH TepecKa3 UyKuX uaeit 6e3 nx
KOHKPETHOTO aHaJIN3a, HApyIICHUs CTUJIb U3JI0KEHHUS TeKCTa U 1p. B odopmiieHnn paboThl
MIPUCYTCTBYIOT I'pyObIe OLINOKH

Oyenka: 2 («<HEYIOBIETBOPUTEITHEHOY)

Onucanue xapakmepucmukuy 6blnoaHeHus 3Hanus: Pabota coepKUT SBHbIE HAPYIICHUS:
HECOOTBETCTBHE CTPYKTYPHI U COJEpKaHUS, IpyOble HapylIeHHs B 0pOopMIIeHUH (HECOOII0IeHNE
I'OCToB 1 METOAMUYECKUX PEKOMEH/IAIMI) U TPaBHJI U3JI0KEHUH TEKCTa, TEMa PACKpPhITa HE
TIOJTHOCTBIO, BHIBOJIBI HE apTYMEHTHUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOUMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YrpaBieHnue CTOMMOCTbBIO TPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHnue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CamMbIM pacnpoCTpaHEHHBIM MEXIYHAPOIHBIM CTAaHAAPTOM IO YIPABIECHUIO TPOEKTaMU
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABICHHBIN HA CO3/JaHUE YHUKAIBLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM
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BPEMEHHOE NPEeANpUATHE, TPEAHA3HAYECHHOE JIJISl CO3JaHUsl YHUKAIbHBIX MTPOJIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BIM 00pa3oM OpraHU30BAHHBIA KOMILUIEKC JIEUCTBHI, HAPABIICHHBIN Ha JTIOCTUXKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAIILHBIX U TPYIOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKalluil 0011yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM MIEPHOJIaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii OTBET: COBOKYIHOCTh BEPILIUH, COEAMHEHHBIX MEX/ly COO0M Ayramu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BPEMS pealii3allii IPOEKTa
6.Pe3epB BpeMeHHU pabOTHI ONIPENENIETCs KaK. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPYU MJIAaHUPOBAHUU NPOEKTA 3a1ac BPEMEHHU Ha peanu3aliio padoThl, B ciyyae
HACTYIUICHHS HETIPEABUICHHBIX 00CTOSITENHECTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEXy TO3JHUM U paHHUM BpEMEHEM Hauasia padoThl
7. Kputnueckoit paboToi mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeThI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABIECHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B pealiu3aluu IpoeKTa?
OTBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii 0TBET: onepaTBHOE yIPABICHUE



9.B pe3ynbraTe Kakoro BUa IEATEIBHOCTH MO YIPABICHUIO MPOCKTOM MOSBIISIETCS JUarpaMmma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHeiii 0TBET: KaneHaapHOE TIJIaHUPOBAHUE
10.B pe3ynbTaTe Kakoro BUJa ACSITEIBLHOCTHU 10 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTPYKTYpHOE IUIAHUPOBAHUE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B ClTydyae BOSHUKHOBEHHS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBEHMS UMEET BO3JCHCTBUE HA MTOKA3ATENN IMPOEKTA

II. Onucanue wkanvl ouenueanus

Oyenka. «3a4TEHO»
Onucanue xapaxmepucmuxu 6binoIHeHUs 3HaHus: BBICTaBIIICTCS IPH BBITIOJTHEHUH BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

OZ/;EHKCZ.' «HEC 3a4YTCHO»
Onucanue XapakmepucmuKku 6blNOJIHEeHUsl 3HARUA.! BricTaBnsercs IIpH HATWMYHHU 3a0JIKECHHOCTHU
XOTS OBl OOAHOMY KOHTPOJIbHOMY MCPOIIPUATHUIO B paMKaX TCKYIICTO KOHTPOJIA 11O JIaHHOM
JUCIMITIIMHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJbTaTOB TEKYILEro KOHTPOIIS yCIIEeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHuem o
O6aybHO-peTHHTOBOM cucteme s cryaeHToB ®T'BOY BO «HUY «MOBWNy.
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