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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
PECYPCOB U OrpaHUYEHUI
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIIuX ee TOCTHKEHUE

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOIO PAa3BUTHUS U IPEANPUHUMACT
IIATY 110 €. peaan3anuu

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a/1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHONOTUs NPOEKTHOH JesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
HNunexc KM-1 | KM-2 | KM-3
Paszpen nucnurnimmHbl
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +

MopaenupoBaHue NPOCKTHON AEATEIIBHOCTH U TJIaHUPOBAHKUE
IIPOEKTOB

[InanupoBaHue npoekTa +

OpFaHI/ISaIII/IOHHO-TeXHOHOFI/ILIeCKI/Ie MOICIHN HpOGKTHOfI
ACATCIIBHOCTH




Cucrema ceptudukanuy KBalauduUKaluu MEHEIKepOB U TaliM-
MEHEKMEHT

Ceprudukanus ynpasisiomux TpOeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3arIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JOCTHKCHUE

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

MOBBIIIATH JINYHYIO

3¢ (HEeKTHBHOCTH, pa3BUBATH
BO3MOYKHOCTH COOCTBEHHBIX
pPECypcoB Ha OCHOBE
CHoCcO00B PaIMOHATHHOTO
TUTAHUPOBAHUS BPEMEHU U
yIPaBIsATh COOCTBEHHBIMU
pecypcamul ¢ TOUKH 3pEHUS
TIOBBIIICHUS MX KA4eCTBa U
ONTHUMAJTLHOCTH UX
MIPUMCHECHHSI

TepmunHoOTHs MPOEKTHOM AesiTenbHOCTH (TecTupoBaHue)
CereBoii rpaduk (Pemenue 3aga4)

YK-6

N-1yke
IIAHUPYET
BpeMs

DddexTuBHO
cOOCTBEHHOE

3HaTh:

METOJbI KOMaHIHOT'O
B3aUMOJACHCTBUS I
pELIEHHS YIIPABIEHYECKUX
3amaq

Cepruduxanus B monenu IPMA (TectupoBanue)

YK-6

N-2yx-6
TPAaEKTOPHIO
npodeccHoHaTBEHOTO
Pa3BUTHA W NPCANTPUHUMACT

IInanupyer
CBOETO

YMers:

pa3pabaThiBaTh TUIAHBI
NesITeIbHOCTH HAa OCHOBE
KaJICHJIAPHBIX MOJIEJIeN

CereBoii rpaduk (Pemenue 3ama4)




maruv 1o €. pcaJiudalinn




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenueanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunHyT. I[lo okoHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpatkoe cogep:kanue 3a1aHus:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MlHMnmanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTPyKTypa IMpOeKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONINX OBECHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 31eMeHTOB (BKIIOUYAIOIINUX KaK JIFOJCH, TaK U
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszien ynpaBieHUs IPOEKTaMH, BKJIIOYAIOIINN 3a1a4K
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYILECTBIISEMBIX HA IPOTKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
otBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObUIO IOMBITKH BBIMOJHUTD 3a/IaHHUE

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJIEHHBbIE MO TpaduKy U3Y4YeHUS JUCIHUIUIMHBL. TEXHOJNOrHs TMPOBEPKHU CBsA3aHa C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHUS : [1nanoBsIii 0TE7 KOMITAaHUU cOOpa
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJMYECTBO HEOOXOIUMBIX Pab0unX M (PaKTHUECKU HMEIOIIECECs] KOTUIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBIN pe3epB BpeMEHHU paboThI 1T, CBOOOJHBIN pe3epB BpeMEeHU padoThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMmers: HOBBIIIATH JUYHYIO 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MOYKHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpaduku pecypcHOro odbecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
palOHAIBLHOTO TUTAHUPOBAHMUS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpEMEHU " YIIPaBIATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoil rpauk Bo BpeMeHU
KaJICHAApPHBIX MOJIENEH 3.IlocTpoiite muKIOrpaMmy padboT

4.PaccuuTaiiTe opraHu3alMOHHbBIE TApaAMETPhI
TaOJIMYHBIM CITOCOOOM

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 3a9TEHO




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImosHEeHA BCPHO B COOTBCTCTBUHU C

3aJlaHEM

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HAHUA. PaboTa He BEHITIOJHEHA WJIH BEIITOJHEHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanust He Oomee 45 wmuHyT. [lo OKOHYaHMIO pPa0OTBI TPOBOAMTCS pa3zdOp Ppe3ylIbTATOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M10JIb30BAaTEIb U3YUYHUBIIMI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIbHBIM JIOTUHOM U HapOjIeM

KpaTlcoe CoA€cpKaHMuE 3alaHUA:
I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTI/I(bHKaI_IHI/I
YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METO/bI KOMaHAHOTI'O

B3aUMOJEHUCTBUS A
YIPaBJICHUYECKUX 3aa4

PCUICHUA

1.IPMA 3apeructpupoBaHa B

1) [lIBernuun

2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyaliusi, Korja ri1aBHbId MEHEIKep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTAMH

4) CeptuduipoBaHHBIN CIICIIHAIUCT T10 YIIPABIECHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH

10




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPMHALIUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, Tae 3T0 I0MyCTUMO) O 3aIyCKe MPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U TTPEKPAILECHUH
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO MPOIIECCOB,
MIPUMEHSIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HATPaKIACHUE 32 BHIIIOJHEHHYIO paboTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ebinonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapaxmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera csizan ¢ uaTepdeiicom cepsuca "Tlpomereit"”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIAET 3a HErO Ha3HAYEHHBINH Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATEIbh JIOJDKEH NMPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEpHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIUAIBHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHON 1SN MPOEKTA
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1.KakoBBI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS JTUYHOCTH
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.MHunmanus npoeKkTa — 3TO CTaAus IpoLecca yIpaBJIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOi
ABIISETCS:
4.PaccunTaiiTe opraHu3aliOHHbIE TApaMETPhl TAOIUYHBIM CIIOCOOOM
5.®a3bl ¥ KU3HEHHBIN IUKII IPOEKTA
6.YnpaBiieHuE BPEMEHEM B IIPOEKTE

Matepuanbl 1/l IPOBEPKH OCTATOYHBIX 3HAHUM
1.OkpysxeHune npoeKTa — 3To
OtBerTsI:
a) cpesa MpoeKTa, NOPOKAAIOIIasl COBOKYITHOCTh BHYTPEHHUX MJIM BHELTHUX CUJI, KOTOpBIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIEIH MPOEKTa; 0) COBOKYIMTHOCTh IPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO ObITh 00ECIIEUeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) TPyIIa 3JIEMEHTOB (BKIIIOUAIOUINX KaK JIFOJIeH, TaK U
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TEXHUYECKHE HJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JIeMCTBOBATh KAaK €JMHOE LIEJI0€ B LENSIX JOCTUKEHUS IOCTaBJIEHHBIX MIEpe]] HUMU LIeJIeH; I)
MECTOTOJIOKEHUE peaTu3allii MPOeKTa U OJIM3JIeKaIue paioHbl

Bepnsiii oTBeT: a
2.IIpoeKT oTIIMYaeTCst OT NPOLECCHOM AEATEIbHOCTU TEM, YTO..

OTtBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHOMN AESITEIBLHOCTHIO, & IPOLECC — EAUHOPA30OBBIM
MepOoNpUATHEM; 0) IPOEKT MOJEPKUBAET HEU3MEHHOCTh OpraHU3allui, a IPOLECCHI
CIIOCOOCTBYIOT €€ U3MEHEHUIO; B) IIPOLIECCH] B OPraHU3allMU HUKINYHbI, OHU [IOBTOPSAIOTCS, a
IPOEKT — YHUKAJIEH, OH BCEI'/la MMEET J1aTy Hayala i OKOHYAHUS; I') IPOLECChl B OpraHU3aluu
pErIaMEeHTHPYIOTCS IOKYMEHTAJIbHO, IPOSKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepubiii oTBeT: B
3.KiroueBoe coObITHE B IPOEKTE, 110 HACTYIUICHUIO KOTOPOTO MOKHO CYJIUTh O 3aBEPILICHUN
(ba3bl WM BaXKHOTO 3Tala B )KU3HEHHOM LIUKJIE IIPOEKTa

OtBeThI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKHU3HEHHBIH LUKI IPOEKTA T') Y TBEPKACHUE

BepHslii oTBeT: a
4.CoBpeMeHHbIE CTaHIApThl B 00JIACTH YIIPaBJIEHUS IPOEKTaMU IPEACTaBIECHbI HA TpeX
YPOBHSX:

OTtBeTsI:
1) Mex1lyHapOIHOM, HALIMOHAJIIBHOM M KOPIIOPATUBHOM
2) TocyAapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasieHUsl, IPOrPaMMHOTO YIIPABJICHUS U YIIPABJIEHUS IPOEKTOM
4) cuCTeMHOM, POEKTHOM U MPOLIECCHOM
5) HY OJIMH U3 BapUaHTOB

Bepnsiit otBeT: 1
5.Cnoco0eH yrpaBiisiTh CJI0KHBIM ITPOEKTOM. Jlomyckaercs: CuTyanus, Korjaa riiaBHbli
MEHeKep He 00513aTeNIbHO CTOUT BO IJIaBe BCEH MPOEKTHOM KOMaH Ibl, @ BO3IJIABISET paboTy
MEHE/IPKEPOB OT/IETbHBIX MOJIPOEKTOB

OtBeTsI:
1) CepTrduipoBaHHbINA AUPEKTOP IPOEKTOB
2) CepTuduipoBaHHbINA YIPABISIOIINNA TPOSKTAMU
3) CeprudurupoBadHbiii TPOPECCHOHAT HO YIPABIECHUIO MPOEKTaAMH
4) CepruduupoBaHHbIM CEIMAIKUCT MO YIPABICHHUIO TPOEKTaMH
5) CeptuduurpoBaHHbIN AUPEKTOP MTPOEKTOB

BepHslii otBeT: 2
6.0cHOBHBIE TPeOOBaHMSI, KOTOPHIM JIOJIKEH COOTBETCTBOBATh KaHIUAAT, IPETEHAYIOIUN Ha
CepTUPHUKALMOHHBIN YPOBEHD «A»:

OTBeThI:
1) Kannuaar HeceT OTBETCTBEHHOCTh 332 KOOPJIMHALIMIO U PYKOBOJICTBO I'PYMIIOi 0c060
BaXXHBIX MPOEKTOB, 00bEIUHEHHBIX B MOPT(ENH WK IPOrpaMmy.
2) Kanauaar roTOBUT MPEATIOKEHNUS U MPEACTABIAET UX BBIIIECTOSIIEMY PYKOBOACTBY JUIS
pPaccMOTPEHHUSI U IPUHSTHA pellieHu# (JIMO0 MPUHUMAET CAMOCTOSTEIbHOE PEIlIeHuE, Te 3TO
JIOITYCTUMO) O 3aIIyCKe MPOEKTOB, UX MPUOPUTETHOCTH, O MPOAODKEHUH U MPEKPALICHUN
paboT Ha MPOEKTAX, COCTABIISIFOIIMX €ro MOPTQENb UIH MPOTrpaMMy.
3) Kannuaar orBevaet 3a 0TOOp NPOEKTOB U MOCTOSIHHOE pa3BUTHE TpeOOBaHUA,
MPEIbABISEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
NPUMEHSIEMbIX METO0B, TEXHUK, HHCTPYMEHTApHsI, pa3pabaThiBa€MbIX PYKOBOJICTB U
MHCTPYKIUUHI 1O YIPaBICHHUIO MPOEKTaMHU B OPTaHU3AlIMAX, a TAK)KE 32 BHEAPEHUE MPOEKTHOTO
MEHEIKMEHTA B 1IEJIOM, B paMKaX OCYLIECTBIIEHUS IPOEKTOB, 32 KOTOPbIE KaHAUIAT HECET
OTBETCTBEHHOCTb.
4) KanauaaT KOOpAMHUPYET U MOXKET OKa3bIBaTh BIMSHUE HA OTOOD, MPUHATHE Ha paboTy U
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o0y4YeHHe MEHEKEPOB JJIs YIIPABICHHS TPOSKTAMH, HAXOIAIIIMMHUCS B €0 KOMIICTEHIINH, &
TaKXe OIICHUBAET PEe3yJIbTAThI UX JESITEIHLHOCTH U OMPEIEIISieT BO3ZHATPAKICHHE 32
BBITIOJTHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPIMHAILIMIO BCEX MPOCKTOB €ro MOPTQEIIs WK IPOTrPaMMBbI U
o0ecreynBaeT X COOTBETCTBUE CTPATEIMH KOMITAHUHM/OpPTraHU3alli1, a TAKXKe 32 BBEJCHUE
MEXaHU3MOB MPOPECCHOHATLHOTO KOHTPOJISI U OTYETHOCTH B MPEIEIax KypHPYEeMbIX
IIPOEKTOB.
6) OTBETHI BEPHBI

BepHblii oTBeT: 6

2. Komnerenuust/Uugukarop: NU-1lyke DpdekTuBHO mmaHupyeT cOOCTBEHHOE BpEMs

Bomnpocel, 3axaHus
1.ITocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE LEJIeH U 3a1a4
2.MHunpanus npoeKTa — 3To CTaAus Mpoliecca yIpaBiIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOM
ABIISIETCS
3.IlpaBwia hopMHUpOBAHHSI KOMAH/TBI
4. PaccuuTaiiTe ceTeBoi rpad)uk BO BpEMEHH
5.IlponeMoHCTpUpPYITE YMEHHUS IPOBENECHUS paboT MO0 ONTUMHU3AINH I'PadUKOB 110 pecypcam

Marepuaibl A1 IPOBEPKH OCTATOYHBIX 3HAHUM

1.Opranu3anus U OCyIIECTBICHUE KOHTPOJISI KAYeCTBa B IIPOEKTE BKIIOYACT

OtBeTsl:
a) MpoIeCcC MPOBEPKH COOTBETCTBHUS MMEIOIUXCS PE3yJIbTATOB KOHTPOJISI KauecTBa
CYLIECTBYIOIIUM TpeOOBaHMIM; 0) KOHTPOJIb KaueCTBa B IPOEKTE; B) (POPMHUPOBAHNE OTUETOB
JUTSL OLIGHKY BBITTOJTHEHHS Ka4eCTBA; T') ONpeesieHiHe HE00X0ANMBIX KOPPEKTUPYIOIINX
JecTBUI MO 00ECTIeYeHUIO KaueCTBa B IPOEKTE.

Bepwbrii oTBeT: 0, B
2.COBOKYITHOCTb MPOEKTOB H/UIIH NMPOrpaMM, KOTOPbIE TPYIIUPYIOTCS C LENbIO MOBBIIICHUS
3 PEKTUBHOCTH YIIPABICHUS M JOCTIKEHUS CTPATErMYECKUX IIeJiei OpraHn3anuu
Ha3bIBAETCH...

OTBeThI:
a) NopTQeb MPOEKTOB U Mporpamm 0) MPOEKT B) IporpamMma I') 00beKT

BepHslii oTBeT: a
3.VnpaBieHue KOMMYHUKALUSIMU B IIPOEKTE 3TO

OTBeThI:
1) paznen ympaBieHuUs MPOCKTaMH, BKIIFOUAIOIINH 3a7]a4H U MPOIEAYPhI, HEOOXOIUMBIE NS
obecrnieueHns HH()OPMALIMOHHBIX MOTPEOHOCTEN YUAaCTHUKOB MPOEKTA
2) paznen ynpaBlieHUs MPOCKTAMH, BKJIFOYAOIINHN 3a]]a4H U MPOIEAYPhl, HEOOXOIUMBIE IS
o0ecrnevyeHns KauecTBa yMnpaBiIeHHs MPOSKTOM U MOTYYaeMbIX PE3yIbTaToB (IIPOIYKTOB U/UITU
YCIIYT) MPOEKTa
3) pa3zen ympaBlieHUs IPOEKTaMH, BKIIOYAIOIIHIA B ce0sl 3a1a4u U MPOIIETyPhI [Tt
ONTUMATBFHOW MHTETPAIIU U3MEHEHHI B TIPOEKT, OCYIIECTBIISIEMBIX Ha MPOTSKEHUHU €T
JKU3HEHHOTO IMKJIa
4) pazzen ymnpaBlIeHUs POEKTaMH, BKIIOYAIONINN 3a/1a4u U TIPOIIETypPhl, HEOOXOIUMBIE IS
o0ecrevyeHns BceX acleKTOB 0€30MacHOCTH MPOeKTa (YUaCTHUKOB MPOEKTa, Pe3yIbTaToB,
MIPOIIECCOB, OKPYKAIOIICH CPe/Ibl MPOEKTa

Bepuniii otBeT: 1
4.0Opranu3anoHHas CTPYKTypa NPOEKTa 3TO

OTBeTsI:
1) cieninanbHO Co3aHHast AJI YCIEITHOTO JIOCTHKEHUS 11eJIel TPOeKTa BpeMEHHAs
OpraHU3allMOHHAs HepapXUUecKasi CTPYKTYpa, BKIIOUAIOIIAsl BCEX YYACTHUKOB MPOEKTa



2) cragus mpoliiecca yrnpaBJieHuUsl IPOSKTOM, Ha KOTOPOU OCYILIECTBISIETCS OpTaHU3aLus
BBITMIOJTHEHUS! BKJIIOYEHHBIX B IIJIaH MPOEKTa paboT U KOHTPOJIb UX BBIMOJIHEHUS C TIOMOIIbIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU

3) pa3nuums MeXy y4acTHUKaMU MIPOEKTa B BEIOOPE METOJIOB U CPEACTB YIIPaBIICHUS
MIPOEKTOM MPUMEHHUTEIIBHO K PEIICHUIO CTOSIIINX MEepPe] HUMU 3a/1a4 B MPOEKTE

4) COBOKYIHOCTH (PAKTOPOB, ONPEICIISIIONINX TOBEICHUE YeIOBeKa, CUCTEMa MPaBul,

npoucayp, MCXaHnu3MOB CTUMYJIMPOBAHUS YHACTHUKOB IPOCKTA K ONPCACIICHHOMY IMOBCICHUIO

Bepnpiii otBet: 1
5.IIpoekT — 370:

OTBeTHI:
1) uHxeHepHasi, TeXHUYECKas, OpraHU3al[MOHHO-TIPABOBAs JOKYMEHTALIMS 110 pealn3anuu
3aIJIAaHUPOBAHHOTO MEPONIPUSATHUS
2) orpaHMuYEHHOE 10 BPEMEHHU, LIeJIHANPaBIeHHOE U3MEHEHUE OTJEIbHOI CUCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUECTBY PE3YJIbTATOB, C OTPAHUYCHUSMH PACXOI0BAHHUS
CPEICTB U CO Crenn(prUecKoi opranu3ammei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIF0JIeH, TaK U TEXHUYECKUE PJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pPa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 1E0e B
LEJSIX JOCTUKEHUSI TOCTABJIEHHBIX IIEpe]] HUMU Lieen
4) COBOKYIHOCTH paboT, MPOAYKTOB U YCIIYT, TPOU3BOJICTBO KOTOPHIX JOIHKHO OBITh
00€ecnedeHo C LEIbI0 JOCTUKEHHS IOCTaBICHHOH 1IeNn

Bepnsiit otet: 2
6.IPMA 3apeructpupoBaHa B

OTtBeTsI:
1) HBeunn
2) llIBetinapuu
3) ABctpun
4) Aarouun

BepHnrriit otBeT: 2

3. Komnerenuus/Muaukarop: 1J[-2yk-6 [lnanupyer TpaekTopHio cBoero npoheccuoHalIbHOTO
Pa3BUTHS U IPEINPUHUMAET IlIard 10 €. pealln3aluu

Bonpocel, 3aganus
1.Kakne Mozeny uCob3yrTces I IOCTPOEHUs KapThl CaMOPa3BUTHUSA
2.B ueM 3a7aun TMYHOTO TaM-MEHEI)KMEHTA
3.Ilepeuncnure pecypcHble KOHQJIUKTHI U METO/IbI UX Pa3pelIeHHEe
4.B yeMm cyTb npoleyphl CepTUDHUKALINH YIIPABISIONUX TPOSKTaAMU
5.KaxoBsl 11e51u cepTrudukaniy NpoeKTHON AeSITETbHOCTH
6.B uem oTiMuMe NPOEKTHON AEATENBHOCTH OT HENPEPHIBHOTO IIJIAHUPOBAHUS
7.KaxoBbl ipaBuiia cepTuukanuu

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.YyacTHUKM npoeKTa — 3TO

OTBeThI:
a) KOHEYHBIC TTOTPEOUTENTN PE3yIbTATOB MPOEKTA; 0) PU3NUECKHe TUIla U OpraHu3aIiH,
KOTOPBIE€ HEMOCPEJACTBEHHO BOBIICUCHBI B IPOEKT WIIM YbH HHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUHU MPOEKTA; B) KOMaH/1a, YIPABIISIONIAs IPOEKTOM; T') 3aKa34MK, UHBECTOD,
MEHEJKEP MPOEKTa U KOMaH]1a TPOEKTa

Bepnpsiii oTBeT: 0
2.KanenaapHsblil I1aH — 3TO

OTBeTHI:



a) cereBas Auarpamma; 0) TOKyMEHT, YCTaHABIUBAIOIIUI TIOJHBINA NIEpeYeHb pabOT MPOEKTa, HX
B3aMMOCBS3b, 1I0CJIEIOBATEILHOCTD U CPOKHU BBIMIOJIHEHHUS, TPOJOJIKUTEILHOCTH, a TAKKe
UCTIOJTHUTEIICH U PeCcypChl, HEOOXOIUMBIC JJIsI BEITIOTHEHHS padOT MPOEKTA; B) IUIAH 1O
CO3/IaHMIO KAJICHJapsi; T') JOKYMEHT, YCTaHABIUBAIOIINI OCHOBHbBIE PECYpCHBIE OTpaHUYEHUS
MIPOEKTA.

BepHsiii oTBeT: 6
3.Maunmanus mpoekTa — 3To CTaus Mpoliecca YIpaBiIeHUs IPOSKTOM, pe3yIbTaTOM KOTOPOMl
ABIISETCSL...

OTBeThI:
a) YTBEp>KIEHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHUPOBAHUE Havajla MPOEKTA; B) OKOHYAHHE
MPOEKTHEIX PaboT; I') apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIINH U U3BIICUCHHBIC YPOKH.

BepHsriii otBeT: 6
4.YT1o noHUMAETCs MO KOMaH/I0M MTPOEKTa

OTtBeTsI:
a) COBOKYITHOCTh OTJEJIbHBIX JIHII, TPYIII W/ WU OPTaHU3aliid, IPUBICYCHHBIX K BBIMIOJTHCHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENEM MPOEKTa 32 UX BBHITIOJHEHHE.
Co3pmaercs meneBsIM 00pa3oM Ha TIEPHO/] OCYIIECTBICHUS IPOEKTa 0) WIEHBI, KOTOPBIE
HEMOCPEJICTBEHHO BOBIICYCHBI B YIIPABJICHHUE MTPOECKTOM sl 3((HEKTUBHOTO JOCTHXKEHUS €r0
1esieid B) coOpaHHbie, 00paboTaHHBIC U PACIIPEICIICHHBIC TaHHBIC ITPOCKTA T') TPHOOpEeTEeHUE
HEOOXOUMBIX TOBAPOB UJIM YCIYT Ha YCIOBUSX, HAaMOOJI€e BHITOAHBIX [T IPOEKTA.

BepHslii oTBeT: a
5.1enb mpoekTa — 3TO:

OTBeTHI:
1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOU MPUAETCS CTOIKHYTHCS B POIIECCE BHITOTHEHUS
npoekTa 2) YTBepkacHue, (OpMyJIUPYIOIee OOIIHe PE3yIIbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTKCS B TIpOIECCE BHITIONHEHUS MpoekTa 3) KoMiiekcHas olieHKa HCXOIHBIX YCIOBHIMA U
KOHEYHOTO Pe3yJIbTaTa M0 UTOraM BHITIOJIHEHUSI IPOEKTa

BepHsliii otBeT: 2
6.Komanza npoexra

OTBeThI:
1) COBOKYITHOCTb OTAEIBHBIX JIMLI, TPYII U/UIX OpraHnu3aluil, IPUBJICUYEHHBIX K BBITTOJTHEHUIO
BCEX pabOT MPOEKTa U OTBETCTBEHHBIX MEpe PyKOBOJUTENEM MPOEKTa 32 UX BHIIIOJHEHHE.
Co3pnaercs 1eneBsIM 00pa3oM Ha IepUO]] OCYIIECTBICHUS TPOEKTa
2) 4sieHbl, KOTOpPbIE HEMOCPEACTBEHHO BOBJIEUEHBI B YIIPABICHUE MPOEKTOM i 3 (HEKTUBHOTO
JOCTHKEHUS €T0 LieTeH
3) cobpanHblie, 00paboTaHHBIE U paclpe/IICHHbIC JaHHBIE POEKTa
4) npuoOpereHue He0OXOAUMBIX TOBAPOB WIIM YCIIYT Ha YCIOBHSX, HanOoee BBITOAHBIX IS
IPOEKTa

Bepnsiit otBert: 1
II. Onucanue wikanv oyenusanus

Ouyenka: 3a4T€HO
Onucarue xapaxmepucmuxu vinoneHus sHanus: 1lpu Hanuuuu 60NBIIMHCTBO BEPHO OTBEYEHHBIX
BOIIpOCax

OM@HKCZ.’ HC 3a4TCHO
Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. PaboTa He BEIITOJIHEHA WJIH BEIITOJIHEHA
NpEUMyIICCTBCHHO HC IPABUJIBHO
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

3aueT BBICTABIIACTCSA II0 COBOKYIIHOCTH pE€3YJIbTATOB TEKYIIETO KOHTPOJIA YCIEBA€MOCTH B
cootBeTcTBUH ¢ [lonoxenneM o 6auIbHO-PEUTHHTOBOM crcTeme i cTyaeHToB HIY «MOW»
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