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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
PECYPCOB U OrpaHUYEHUI
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIIuX ee TOCTHKEHUE

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOIO PAa3BUTHUS U IPEANPUHUMACT
IIATY 110 €. peaan3anuu

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a/1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHONOTUs NPOEKTHOH JesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
HNunexc KM-1 | KM-2 | KM-3
Paszpen nucnurnimmHbl
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +

MopaenupoBaHue NPOCKTHON AEATEIIBHOCTH U TJIaHUPOBAHKUE
IIPOEKTOB

[InanupoBaHue npoekTa +

OpFaHI/ISaIII/IOHHO-TeXHOHOFI/ILIeCKI/Ie MOICIHN HpOGKTHOfI
ACATCIIBHOCTH




Cucrema ceptudukanuy KBalauduUKaluu MEHEIKepOB U TaliM-
MEHEKMEHT

Ceprudukanus ynpasisiomux TpOeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunonorus npoektHoi nesrenabHocT (TectupoBanue)
paMKax MOCTaBJICHHOMN IENH | OCHOBHBIE CTaIUU U BEXU CereBoii rpaduk (Pemenue 3aga4)
IIPOEKTa COBOKYIIHOCTb | CO3JJaHUS MPOEKTA, STAIlbl
3aa4, 00ECIeUnBaIOIIUX €€ | ero pa3padoTKu
JIOCTHIKEHUE YMers:
MOBBILIATH JTUYHYIO
3¢ (HEeKTHBHOCTH, pa3BUBATH
BO3MOYXHOCTH COOCTBEHHBIX
peCypcoB Ha OCHOBE
CHoCcO00B PaIMOHATHHOTO
TUTAHUPOBAHUS BDEMEHU U
YIIPaBJIATH COOCTBEHHBIMU
pecypcamu ¢ TOUKH 3pEHUs
MOBBIIIEHUS UX KauecTBa U
ONITUMAITEHOCTH HX
IPUMEHEHMSI
YK-6 N-1yxk-6 OddexTuBHo | YMETh: CereBoil rpaduk (Pemenue 3ana4)
IUTAHUPYET COOCTBEHHOE | pa3pabaTbIBaTh IIAHBI
BpeMs NesITeIbHOCTH Ha OCHOBE
KaJICHJJapHBIX MOJeJeH
YK-6 NJ-2vk-6 [Tnanupyer | 3HaTh: Ceptuduxanus B monenu IPMA (TectupoBanue)
TPACKTOPHIO CBOETO | METO/IbI KOMaH/IHOTO
poQeCCHOHAIBHOTO B3aUMOJCHCTBUS TSI

Pa3BUTHA U NPCAIIPUHUMACT
Iarv 1o €. pcajJin3alnn

peIIeHHsI YIIPaBICHYECKUX
3a7a4




1I. Cooepicanue ouenounvix cpeocme. lllkana u Kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunHyT. I[lo okoHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpatkoe cogep:kanue 3a1aHus:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MlHMnmanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTPyKTypa IMpOeKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONINX OBECHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 31eMeHTOB (BKIIOUYAIOIINUX KaK JIFOJCH, TaK U
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszien ynpaBieHUs IPOEKTaMH, BKJIIOYAIOIINN 3a1a4K
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYILECTBIISEMBIX HA IPOTKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
otBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObUIO IOMBITKH BBIMOJHUTD 3a/IaHHUE

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJIEHHBbIE MO TpaduKy U3Y4YeHUS JUCIHUIUIMHBL. TEXHOJNOrHs TMPOBEPKHU CBsA3aHa C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHUS : [1nanoBsIii 0TE7 KOMITAaHUU cOOpa
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJMYECTBO HEOOXOIUMBIX Pab0unX M (PaKTHUECKU HMEIOIIECECs] KOTUIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBIN pe3epB BpeMEHHU paboThI 1T, CBOOOJHBIN pe3epB BpeMEeHU padoThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMers: MIOBBIIIATH JTUYHYIO 1.PaccuuTaiite cereBoii rpaduk BO BpEMEHU

3¢ (HEKTUBHOCTD, pa3BUBaTh 2. ITpopeMoHCTpHUPYITE YMEHHS IPOBEACHUS padoT 1o
BO3MO>KHOCTH COOCTBEHHBIX ONITUMU3AIMU CETEBOTO rpa)ka BO BpEMEHU
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
palnoHaIbHOIO IJTAHUPOBAHMS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpPEMEHU U YIPaBIsATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BepiirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.IToctpoiiTe rpaduku pecypcHOro ooecrnedeHus
KaJICHAApPHBIX MOJIENEH 3.IlocTpoiite muKIOrpaMmy padboT

4.PaccuuTaiiTe opraHu3alMOHHbBIE TApaAMETPhI
TaOJIMYHBIM CITOCOOOM

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 3a9TEHO




Onucanue xapaxmepucmuku 6blnoIHeHUs: 3Hakust: Pa0b0Ta BBIMOJIHEHA BEPHO B COOTBETCTBHH C
3aJlaHEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus snanus: Pabota He BBIIOJHEHA WM BBIMOJIHCHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHUEM KOHTPOJIBHOTO TECTa I0 HM3y4YEeHHOM TeMe. Bpems OTBeleHHOE Ha BBIIIOJIHEHUE
3amanust He Oonee 45 wmuHyT. [lo OKOHYaHMIO PAa0OTHI TPOBOAMTCS pPa3dOp PpPe3yNbTATOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoip3oBanueM CJ O "IIpomereit". K TectupoBanuio nomyckaercs
M0JIb30BATEIb U3YUYHUBIINI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIBHBIM JJOTUHOM U MapOJieM

KpaTKOC CoA€cpKaHMuE 3alaHUA:
I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTH(bHKaHHH

YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: METOABl  KOMaHIHOTO 1.IPMA 3apeructpupoBaHa B
B3aUMOJICHCTBUSA U1 PELICHUs 1) lIBeuun
YIIPABJICHYECKUX 3a7a4 2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIA MEHEKEpP He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MpodecCHOHAT HO YIPABICHUIO
MIPOEKTaMHU

4) CeptuduipoBaHHBIN CIICIIHAIUCT T10 YIIPABIECHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHATHUS pelieHui (MO0 MPUHUMAET CaMOCTOSTENILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U TTPEKPAILECHUH
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUIA, IPEIBSIBISEMBIX K IPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
pamMKax OCyIIECTBJICHHsI POEKTOB, 32 KOTOPbIE KaHIUAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTaThl UX IEATEIBLHOCTH U OMPEIesieT
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B TIPEJIENIax KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ebinonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapaxmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera csizan ¢ uaTepdeiicom cepsuca "Tlpomereit"”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIAET 3a HErO Ha3HAYEHHBINH Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATEIbh JIOJDKEH NMPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEpHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIUAIBHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHON 1SN MPOEKTA
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1.B uem oTirune NpOeKTHOM NEATENBHOCTH OT HENPEPHIBHOTO MNIAHUPOBAHUS
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.KakoBbl mpaBuia cepTuuKaum
4.TlocnenoBaTeIbHOCTh B HEPAPXUUECKON CTPYKTYpE LIeTeH U 3a1a4

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
| .Manmmanus npoeKkTa — 3TO CTaus MpoIecca YIpaBiIeHUs MPOEKTOM, pe3yIbTaTOM KOTOPOM
ABJISIETCSL. ..
OtBerTsI:
a) YTBEpKJICHHE CBOJHOIO TUIaHa; 0) CAaHKIIMOHUPOBAaHUE Havaja MPOEKTa; B) OKOHYAHUE
MPOEKTHBIX paldoT; I') apXUBUPOBAHUE MPOESKTHON JOKYMEHTAIIMH U U3BJICYEHHbBIE YPOKH.
Bepuslii otBeT: 6
2.Y10 moHMMaeTcs 0 KOMaHA0M MPOeKTa
OtBeThI:
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a) COBOKYITHOCTh OTJENIbHBIX JIHII, TPYIIT W/ WU OPTaHu3alii, TIPUBICYCHHBIX K BBIMOJTHCHUIO
BCeX paboT MpPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTa 32 UX BHIIIOJHEHHE.
Co3maercs neneBsIM 00pa3oM Ha MEPUO/] OCYIIECTBICHUS IPOEKTa 0) WICHBI, KOTOpPBIE
HEMOCPEICTBEHHO BOBJICYCHBI B YIIPABJICHHUE MTPOEKTOM s 3((HEKTUBHOTO JOCTHXKEHHUS €r0
1iesield B) coOpaHHble, 00paboTaHHBIC U PACIPEICIICHHBIE TaHHBIC ITPOEKTA T') PHOOpeTeHHE
HEOOXOUMBIX TOBAPOB UJIM YCIIYT Ha YCIOBUSX, HAanOOJIee BHITOAHBIX JIIS IPOEKTA.

BepHslii oTBeT: a
3.1lens mpoekTa — 3To:

OTBeThI:
1) ChopmynupoBanHas npobdiemMa, ¢ KOTOPOU MPUAETCSA CTOIKHYTHCS B IPOIIECCE BHITOTHEHUS
npoekTa 2) YTBepkacHue, (opMyIUpYoIee O0IIHe PE3yIbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTHCS B IIpOIEcce BhIOMHEHUS npoekTa 3) KoMiiekcHas olieHKa UCXOIHBIX YCIOBHM U
KOHEYHOT'O Pe3y/IbTaTa M0 UTOTaM BEITIOJTHEHHS MPOCKTA

Bepusiit oteT: 2

2. Komnerenuust/Muaukarop: N/1-1yk-6 DdheKkTHBHO TIIaHUPYET COOCTBEHHOE BPEMs

Bonpocel, 3a1anns
1.B uem cyTp nponeaypsl cepTuuKaluy ynpapisoUX IPOeKTaMu
2.KakoBbl METO/1bl CTUMYJIMPOBAHUS CAMOPA3BUTHS JINUHOCTH
3.KakoBsI 11enu cepTuduKanuy NpoeKTHOH IeSTeTbHOCTH

Marepuaibl A1 NPOBEPKH OCTATOYHBIX 3HAHUM

1.Opranu3anus U OCyIIECTBICHUE KOHTPOJISI KAYeCTBA B IIPOEKTE BKIIOYACT

OtBeTsl:
a) MpoIecC MPOBEPKH COOTBETCTBHUS MMEIOINXCS PE3yJIbTATOB KOHTPOJIS KauecTBa
CYLIECTBYIOIIUM TpeOOBaHUIM; 0) KOHTPOJIb KaUeCTBa B IPOEKTE; B) (GOPMUPOBAHHUE OTUETOB
JUTSL OLIGHKY BBITTOJTHEHHS Ka4eCTBA; T') ONpeesieHiHe HE00X0ANMBIX KOPPEKTUPYIOIINX
JecTBUH MO 00EeCTIeYeHUI0 KauecTBa B IPOEKTE.

BepHnrriii otBeT: 0, B
2.KanengapHslii ad — 3T0

OTBeThI:
a) ceTeBas AuarpaMma; 0) TOKyMEHT, yCTaHaBJIMBAIOLINH MOTHBIN epeueHb padoT MPOoeKTa, ux
B3aUMOCBSI3b, MTOCIIEIOBATEIHHOCTh U CPOKH BBITIOJTHEHUS, TPOJAODKUTEILHOCTH, a TAK)KE
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIUMBIE [T BBIMOJIHEHUS paboT MPOEKTa; B) IUIAH 110
CO3JIaHUIO KAJIEHAAPS; T') JOKYMEHT, YCTAaHABIUBAIOIINN OCHOBHBIE PECYPCHBIE OTPaHUYEHUS
IPOEKTAa.

BepHblii oTBeT: 0
3.CoBOKYIHOCTb NMPOEKTOB U/WJIM MPOTPaMM, KOTOPbIE TPYIITUPYIOTCS € IETbI0 OBBIIICHHS
3 PEKTUBHOCTH YIIPABICHUS M JOCTI)KEHUS CTPATErMYECKHX IIeJIei OpraHn3anuu
Ha3bIBAETCH...

OtBerTsI:
a) mopTdeb MPOEKTOB U IPorpamMmm 0) MPOEKT B) MporpamMma I') 00beKT

BepHslii oTBeT: a

3. Komnerenuus/Muaukarop: 1J/[-2yk-6 [lnanupyer TpaeKTopHio cBOero npoheccuoHalIbHOTO
pa3BUTHUS U NPEIIPUHUMAET LIATrH IO €. peaau3alunn

Bonpocsl, 3aganus
1.Kakne Moaeny HCob3yrTCs I TOCTPOEHUS KapThl CAMOPA3BUTHS
2.B ueM 3a7aun TMYHOTO TaAHM-MEHEI)KMEHTA
3.Ilepeuncnure pecypcHble KOH(DIUKTHI 1 METOBI UX pa3pelIeHre
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Y4acTHUKHM TpOEKTa — 3TO

OTBeTHI:
a) KOHEYHBIC MTOTPEOUTETN PE3yJIbTATOB MPOEKTA; 0) PU3NUeCKHe JTUIa U OpraHu3aIuy,
KOTOPbIE HEMOCPEICTBEHHO BOBJICUCHBI B MPOEKT WJIM YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI
IIPU OCYIIECTBICHUHU MIPOEKTA; B) KOMaH/1a, YIIPABIISIONIAs IPOEKTOM; T') 3aKa34UK, HHBECTOD,
MEHEKEP NPOEKTa U KOMaHa IPOeKTa

BepHsiii otBeT: 6
2.0Kpy>XE€HHE IPOEKTa — 3TO

OTtBeTsI:
a) cpesa IPOoeKTa, IOPOKIAtoIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHUX CHUJI, KOTOpBIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIEH MPOEKTa; 0) COBOKYMHOCTh IPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECIIeYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) FPyIIa 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIIOJEH, Tak U
TEXHUYECKHE HJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIEpe]] HUMHU LIeJeH; I)
MECTOTIOJIOKEHUE pealTu3alliy MPOEKTa U OJIM3JIeKaIIne pailOHBI

Bepnbiit oTBeT: a
3.IIpoekT oTiiyaeTcs OT MPOLIECCHOM 1EeATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHON AESITEIbHOCTHIO, @ IPOLECC — EAMHOPA30BBIM
MepOonpusITHEM; 0) MPOEKT MOACPKUBACT HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO; B) IPOLIECCH] B OPraHU3allMK HUKINYHbI, OHU TIOBTOPSIFOTCS, a
MPOEKT — YHUKAJICH, OH BCETJa UMEET JAaTy Haualia U OKOHYAHUS; T') IPOLECCHl B OpraHU3aI|H
pErIaMeHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI He TPEOYIOT JOKYMEHTAIBHOTO O(OPMIICHHS.

Bepnbiit oTBeT: B
4.KitoueBoe cOOBITHE B IPOCKTE, 110 HACTYIJICHHIO KOTOPOT'O MOXHO CYUTH O 3aBEPIICHUH
(a3bl WK BaXKHOTO ATara B )KU3HEHHOM IIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 0) JlenoBast akTHBHOCTH B) JKM3HEHHBIN LIUKII TPOEKTa T) Y TBEPKIACHHE

BepHslii oTBeT: a

II. Onucanue wikanvt oueHuganus

Ouyenka: 3a4TEHO
Onucanue xapakxmepucmuxu evinoineHus sHanus: 1lpu Hanuuuu 60NBIIMHCTBO BEPHO OTBEYEHHBIX
BOIIpOCax

Oyenka: HE 3a4TEHO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus. PaboTta He BBIMOTHEHA WIH BBIMOJTHEHA
MIPEUMYILIECTBEHHO HE MPaBUIIbHO

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3ader BBICTABIISIETCS MO COBOKYIMHOCTH pPE3YyJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUU C [lomoskeHneM o 0amuIbHO-pEHTHHTOBOM crucTteMe /it ctyaenToB HUY «MOBUN»
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