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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TIK-1 criocoGeH rOTOBUTH K MPOU3BOJICTBY CTPOUTEIbHBIE PA0OTHI Ha 00BEKTE KAMUTATbHOTO
CTPOUTENILCTBA
NJI-3 Pa3zpaboTka 1 corjiacoBaHue KaJleHAAPHBIX TIAHOB IIPOU3BOCTBA CTPOUTEIBHBIX
paboT Ha 0OBEKTE KAMMTAIBHOTO CTPOUTEIHCTBA

2. IIK-3 cnioco0eH ocyIiecTBIsATh ONEPaTUBHOE YIPABICHHE CTPOUTEIbHBIMU pabOTaMu Ha
00BEKTE KaIUTATBLHOTO CTPOUTEIHCTBA
NJI-1 OnepaTuBHOE MJIaHUPOBAHUE U KOHTPOJIb BBIIIOJIHEHUS CTPOUTENBHBIX PadoOT U
MIPOM3BOJICTBEHHBIX 3aIaHUN HA O0BEKTE KAITMTAILHOTO CTPOUTETHCTBA
NJI-2 Pactipenenenue Npon3BOJACTBEHHBIX 3a/IaHUN MEX]y Y4aCTKaMH MacTepoB, OpuraiaMu
Y OT/IEIbHBIMU PAOOTHUKAMH, & TAKXKE MOJAPSIAHBIMUA OPTaHU3AIUSIMU

3. IIK-7 criocoGeH pyKoBOIUTH paOOTHUKAMU Ha CTPOUTENHCTBE O0BEKTA KATUTAILHOTO
CTPOUTENHCTBA
N]I-1 Onpenenenre moTpeOHOCTH MPOU3BOICTBA CTPOUTEIBLHBIX padOT Ha 00BEKTE
KA TAIBHOTO CTPOUTENIBCTBA B TPYAOBBIX pecypcax
N]I-2 PaccranoBka paOOTHUKOB Ha CTPOUTEIIBCTBE O0BEKTA KAITUTAIBLHOTO CTPOUTEIHCTBA 110
pabouuM MecTaM, ydacTKaM MacTepoB, OpUraaaMm 1 3BEHbSIM
N]I-3 PacnipeneneHue M KOHTPOJIb BHITIOJHEHUS paOOTHUKAMU ITPOU3BOACTBEHHBIX 3a/IaHUH U
OTJIENIbHBIX padoT

M BKIIFOYACT:
MJISl TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneoTepHoe 3a1aHue
1. MuBectumuu u puck (TectupoBanue)
2. Ontumuzanus (TectupoBanue)
3. OcHoBbl ipoekTHOTO yrpasienus (TectupoBanue)

®Dopma peanuzaruu: [Tucemennas pabora
1. Ynpasnenue BpemeneM (KontposbHas padorta)

BPC nucuuIInHbI

6 cemectp
Beca KOHTpOIBHBIX MeponpusITHii, %o
Nunekc KM- | KM- | KM- | KM-
Pa3nen mucimIuinebl KM: 1 5 3 4
Cpox KM: 3 6 9 12

Teopernueckre OCHOBBI MPOEKTHOTO YIIPABJICHUS




[ToHsiTHe ¥ CYUTHOCTH YIPaBICHUS MPOEKTaMHU

ITocTpoeHue ceTeBbIX MOICNIEH TPOEKTa

Meroasl pacueTa BpeMEHHBIX [IapaMETPOB U KPUTUYECKOTO ITyTH
IIPOEKTA

OcHOBBI OIIpeieNIeHUs] BpEMEHHBIX [1apAMETPOB IIPOEKTA B
YCJIOBHSIX HEOIPEACIIEHHOCTU

MeTOI[BI onpeacICHNA BPEMCHHBIX IMapaMETPOB IIPOCKTA

Ornenka 3¢ (eKTUBHOCTH MPOCSKTHON ACSITETLHOCTH U €€
ONTUMU3AIIHS

CrnaxuBaHue MoTpeOHOCTH B pecypcax MpoeKTa

Munumu3zanus o0et CTOMMOCTH TIPY 33 JaHHOU
IIPOJIOJKUTEIILHOCTH IPOEKTA

AHanu3 cOOTHOIIICHUS MCKAY BPEMCHCM U 3aTpaTaMU Ha
BBIIIOJIHCHUC IIPOCKTA

YckopeHue nmpoeKTa mpy MUHUMU3AIMH €T0 O0IIeil CTOUMOCTH

I/IHBGCTI/IIII/IOHHaSI IMPUBJICKATCIIBHOCTDb U PUCKU ITPOCKTA

OI_IeHKa HHBGCTHHHOHHOﬁ IIPUBJICKATCIIbHOCTH IIPOCKTOB

praBHeHI/Ie PUCKAMU MHBCCTUIIHOHHOI'O ITPOCKTA

Bec KM:

$O6m1as yacts//1s1 MPOMEKYTOUHON arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
IK-1 N-3nk1 Paspaborka w | 3HaTh: VYupasienue BpemeneM (KonTposbHas padota)
COTJIacOBaHME KaJIGHJAPHBIX | dKU3HEHHBIM HUKI U (a3bl OcHoBbl ipoekTHOTO ynpasneHus (TectupoBanue)
TUTaHOB IIPOM3BOJICTBA | JKU3HEHHOTO IMKJIA MPOEKTA
CTPOUTENbHBIX pPaboT Ha | YMeTs:
o0BeKTe KalluTaabHOro | PazpabaTeIBaTh IIIaHEI
CTPOUTENILCTBA (cereBble, 0OOBEKTOBEIE,
KaJIeHapHBbIE)
CTPOUTEILHOTO
MIPOU3BOJICTBA
I1K-3 NJI-1nk-3 OnepatuBHOE | YMETH: VYnpasinenue BpemeneM (KoHTponbHas pabota)
IUTAHUPOBAaHUE M KOHTPOJb | pa3inyaTh MPOEKTHYIO U WNuBectuninm u puck (TectupoBanue)
BBITTOJIHEHUS] CTPOUTENBHBIX | MPOLIECCHYIO AEATENbHOCTD
paboT U MPOU3BOACTBEHHBIX | 3HATH:
3a/laHui Ha o0bekTe | CpencTBa U METO/IBI
KaITUTaIbHOTO JIOKYMEHTAIbHOTO U
CTPOUTENbCTBA WHCTPYMEHTAIFHOTO
KOHTPOJISI COOIIOICHNUS
TEXHOJIOTHIECKUX
MIPOILIECCOB U PE3YIHTATOB
CTPOMUTENbHBIX padoT
I1K-3 UN-2nks  Pacnpenenenue Ontummsanus (TectupoBanue)
NIPOM3BOJICTBEHHBIX 3aaHNH | 3HATH:
MEXIY ydactkamu | [IpaBuia BHyTpeHHETO

MactepoB, Opuragamu u
OTJICTbHBIMU PAOOTHHUKAMH,

TPYIOBOTO PACHOPSI/IKA,
JIOJDKHOCTHBIC MHCTPYKITUH,




a TaKXC noapsAAHbIMUA
OpraHru3anusaIMu

TPYAOBBIE IOTOBOPBI

ITK-7

WJI-1nk-7 Omnpenenenre
HOTPEOHOCTH MPOHU3BOACTBA
CTPOUTENBHBIX paboT Ha
o0BbeKTe KaIMTaJIHOTO
CTPOUTEIBCTBA B TPYAOBBIX
pecypcax

3HaTE:
OCHOBHBIE METOBI OLICHKHU
a3 exTuBHOCTH TPyIa

Ontumusanus (TectupoBanue)

IK-7

N J-2mx-7 PaccranoBka
PabOTHHUKOB Ha
CTPOUTEIHLCTBE 00beKTa
KalUTaIbHOTO
CTPOUTENILCTBA 10 PabOUuM
MecTam, y4acTKaM
MacTepoB, Opuragam U
3BEHBSIM

3HaTh:

TpeboBanust k pabounm
MeCTaM U MOPSIOK
OpraHu3ally U IPOBEACHUS
CHEIHMAbHOMN OLEHKU
YCJIOBUU TpyAa

OcHoBbl ipoekTHOTrO ynpasiieHus (TectupoBanue)

IK-7

WJ-3nk-7 Pacnpenenenue u
KOHTPOITb BBITIOJTHEHHSI
paboTHHKaMU
IPOU3BOICTBEHHBIX 3aaHUH
U OTJEJIbHBIX paboT

YMers:

Ocy1iecTBIATH
JOKYMEHTAJIBHOE
COIIPOBOKIECHUE paboT U
MEpONPHUITHI
CTPOUTEJILHOTO KOHTPOJIS

VYupasnenue BpemeneM (KontposbHas padota)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHOBBI IPOEKTHOI'O YIIPABJICHUS

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa mpoBeleHHs] KOHTPOJbHOro Meponpusitusi: KoHTposibHas TOYKa MPOBOAMUTCS B
ayIUTOPHOE BpeMs. TEeXHOJOrus MPOBEPKU CBs3aHA C BBHINOJIHEHHEM KOHTPOJBHOTO TecTa IO
W3YYCHHOU Teme. Bpems oTBeleHHOE Ha BBHIMOJIHEHHE 3afanusi He Oonee 60 munyt. KomudecTtBo
noneITOK He Oojnee 3-x. TectupoBanuwe mnpoBogutcs ¢ ucnoiabzoBanuem CJO "Ilpomereii". K
TECTUPOBAHUIO  JIOMYCKAeTCs  IOJb30BaTENlb, M3YUYMUBIIMM  Marepuaibl, aBTOPU30BAHHBIM
YHHUKAJIbHBIM JIOTHHOM H MapoJIeM

KpaTlcoe CoacpsKaHME 3aJaHUs:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha OLICHKY OCBOCHUA KOMIICTCHIIUHA 110 BOIIPOCaM

MMOCTPOCHUS CETCBBIX MOI[CJICﬁ IIPOCKTAa

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: JKU3HEHHBIH LUKI U (as3sl 1.0cHoBHas pyHKLMS PYKOBOAMUTENS IPOEKTA - 3TO:
YKU3HEHHOTO 1MKJIa TPOEKTa 1. bopMupoBaHHrEe KOMaHAbI IPOEKTa

2. KOOpJAMHAIM U KOHTPOJIb BBIIIOJIHEHUSI padOT IIPOEKTa
3. pa3paboTKa MmjiaHa MpoeKTa U oOecreyeHme
JOCTUKEHUS TPEOYEMBIX pPe3yIbTaTOB

4. pelieHne BOMPOCOB paclpeaesieHUs] pecypcoB Ha BCEX
YPOBHSIX OpraHu3aluu

5. mox0op, MOArOTOBKAa ¥ MOTHUBALIMS [TEPCOHATIA
OTBET: 2

2.Cy1ecTBYIOT JIM CTaHJIAPT HA CTPYKTYPY U
coJiepKaHue pas3zesioB OM3HEC-TIaHOB?

1. CtpykTypa u cozepkaHue onpezaeseHa CTanjapTaMu
IAS u GAAP

2. Onpenenserca [TonoxeHusiMu o OyXrajiTepckomMy
yuety (IIBY)

3. Cranpapra He CyIIEeCTBYET

4. CTpyKTypa U coJiep>KaHue Pas3esioB OMPeaesieTcs
MHBECTOPaMU

OTBeT: 4

3.ITo kakMM OCHOBHBIM c(hepam AesaTeTbHOCTH
MIPUHUMAIOTCSI pEIICHUs TPU COCTAaBJIEHUU OU3HEC-
maaHa?

1. ITo opranu3allMOHHON JEATEILHOCTH

2. Ilo cTpaTernyeckoil JeSTENBHOCTH

3. I1o onepanoHHOMN AESTEILHOCTH

4. Ilo UTHBECTULIMOHHOMN JESTENBHOCTH

5. 1o ¢uckanbpHON (HATOTOBOW) IEATETLHOCTH

6. ITo ¢puHaHCOBOH EATENBHOCTH

orser: 1-4
3narb: TpeOoBanumst kK pabouum 1.OcHOBHOI nepeyeHb yNpaBlIeMbIX TAPAMETPOB
MeCTaM U TIOPSIIOK OpPTaHH3aIlud 1 MPOEKTa BKJIFOYAET B CeOs:




IIPOBEJCHUS CIECLMAIBHON OLEHKU
YCIIOBUM Tpyza

. KOJIMYECTBO PECYPCOB, PE3YIbTAThl, PUCKH

. TIEJIH, PECypChl, pabOThI

. Bpemsi, 3aTpaThl, 00beMBbI pabOT, KaueCTBO

. 00beMbI paboT, BpeMs, 3aTpaThl, KOJIMYECTBO PECYpPCOB
. IeJIM ¥ MEPOIPUSITUS 110 UX JOCTUKEHUIO

oTBeT: 4

2.Kaxkasi cTpyKTypHasi MOJiejb MPOEKTa SIBJISIETCS
OCHOBOH JIJIs IIOCTPOCHUS IPYTUX CTPYKTYPHBIX
Moneen?

1. )Ku3HEeHHBIH UK TPOEKTa

2. Ctpyktypa paboT mpoekTa

3. Opranu3zanyoHHasi CTPYKTypa yIpaBiIeHUS

4. JlepeBo pUCKOB

5. Hepeso uenei

OTBET: 2

3.Komanpna npoexra — 3T0:

1. COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUI]
2. crienupryecKasl OpraHu3aMoOHHas CTPYKTYpa,
COBOKYITHOCTb OTJENbHBIX JIUII, TPYII /I
OpraHM3aIHi, MPUBJICYECHHBIX K BBIOJIHEHUIO PabOT
MPOEKTa U OTBETCTBEHHBIX MEPEl PYKOBOAUTEIEM
MIPOEKTA 3a UX BBIIIOJIHEHUE

3. cneun¢uyeckas OpraHu3aMoHHas CTPYKTYpa,
BO3IJIaBIIsIEMasi PYKOBOAMUTEIIEM MPOEKTA, BKITFOYAOIIAs
YJICHOB KOMaH/ bl IPOEKTA, KOTOPbIE HEMOCPEICTBEHHO
BOBJICUCHBI B YIIPABICHUE MPOCKTOM

OTBET: 2

DN AW N =

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3a0anus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu evinoineHus sHanus: KOHTpoIbHAs TOUKa CYUTAECTCS BBITTOTHEHHOU
Ha OILIEHKY «OTJINYIHOY, €CIIM OTBETHI HA BCE 3a/IaHUS MIPEJICTABIICHBI B PA3BEPHYTOM BHJIE C
000CHOBaHHEM COOCTBEHHOU TOUKH 3PEHUS

Ouyenka: 4
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku eoinonnenus 3uanus: KOHTpoIbHas TOYKa CYUTAETCS BBITOJIHEHHON
Ha OIICHKY «XOPOIII0», €CITH OTBETHI Ha BCE 3a/IaHUS MPEICTABICHBI IOJHOCTHIO, OTHAKO CTYJCHT HE
000CHOBAJI COOCTBEHHYIO TOUKY 3pEHUS

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuku 6binonHenus snanus: KOHTPOIbHAsS TOUKA CYMTACTCS BHITIOTHEHHOM
Ha OICHKY «YJIOBJICTBOPUTEIILHOY, €CIIH OTBET TOJILKO Ha OJTHO U3 JBYX 3aJlaHH NIPEICTABIICH B
pPa3BEpHYTOM BHUJE C 000CHOBAaHHWEM COOCTBEHHOW TOYKM 3pEHMsI / OTBETHI Ha JIBa 3aaHUs
MIPEICTABIICHBI B OTPAaHMYCHHOM (popme, Oe3 pacKpBITUS COACPIKAHUS U OTPAKEHHS COOCTBEHHOM
TOYKH 3PCHUS

KM-2. UuBecTHIIUN M PUCK

®opmbl peanusanun: KomnbroTepHoe 3a1aH1e
Tun KOHTPOILHOTO MeponpusaTHs: TecTupoBaHue




Bec koHTpOobHOrO0 Meponpustusi B BPC: 35

IIpouenypa mnpoBefeHUusi KOHTPOJIBLHOro Meponpusitusi: KoHTponpHas TOuka MPOBOAMUTCA B
ayIUTOPHOE BpeMs. TEeXHOJOrus IPOBEPKU CBsI3aHA C BBINOJIHEHMEM KOHTPOJBHOIO TECTa IO
M3y4eHHON TeMe. Bpemsi oTBeneHHOE Ha BBINMOJHEHHUE 3anaHus He Oosee 60 MunyT. KommdecTBo
nonbITok He Oonee 3-x. TectupoBanme mpoBoautcsi ¢ ucnoibzoBanueM CIO "IIpomereit". K
TECTUPOBAHUIO  JIOMYCKAETCS  IOJIb30BAaTeNb, HW3YUYMBIIMNA  MaTepHalibl, aBTOPU30BAaHHBIN
YHHUKAJIbHBIM JIOTUHOM U [1apOJIEM

KpaTkoe conep:kanue 3a1aHusi:
KOHTpOHBHaH TOYKa HaHpaBJIeHa Ha OI.[CHKy OCBOCHHUA KOMIICTCHIINU I10 BOHpOCﬂM OILICHKHN
WHBECTUIIMOHHOM MPUBJICKATSIILHOCTH U PHCKOB MPOCKTA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3uare: CpenctBa M METOABI 1.9¢pexTHBHOCTD HHBECTUIITMOHHOTO IPOCKTA 3aBUCUT
JIOKYMEHTAJIbHOTO U OT:
MHCTPYMEHTAJIBLHOTO KOHTPOJIS 1. cTaBKkM Hajora Ha UMYILECTBO
COOJIIOICHUS TEXHOJIOTUYECKUX 2. pacupeeneHus 3aTpar U 10X0J10B 10 epHoiaM
IIPOLIECCOB u pE3yJIbTaTOB OCYILIECTBIICHUS IPOEKTA
CTPOUTENBHBIX pabOT 3. oTpacieBoil NPUHAIEKHOCTH IIPOEKTa
OTBET: 2
2.KakoMy MHBECTUIIMIOHHOMY MPOEKTY OyJIeT OTAaHO
NpearnoyTeHue?

1. Y koroporo NPV <0

2.Y koroporo NPV =0

3. ¥ koroporo NPV >0

OTBeT: 3

3.Kakue pemieHuns OTHOCATCS K pa3psiny
WHBECTUIIUOHHBIX?

1. Onpenenenuie mporpaMMbl IPOU3BOACTBA

2. ITo n3MEHEeHHIO OCHOBHBIX CPEJICTB

3. I1o OCHOBHBIM PacxXoIHBIM IPOTPaMMaM

4. Onpenenenue oobeMa (PUHAHCUPOBAHUS

OTBET: 2

4.PecypcHoe miIaHUpOBaHUE MPU OTPaHUYCHUN
JOCTYITHOCTH PECYPCOB, B CITy4ae MepErpy3KH TPYAOBBIX
pecypcoB, Mpearoaraer:

1. cMemenne AaThl OKOHYAaHUS PadoOT

2. mepepacnpesiesieHle 3arpy3Kku pecypcoB

3. IpuBJIEYCHHE JONOTHUTEIBHBIX PECYpPCOB

oTBeT: 1, 2

5.BeposATHOCTB Heynauu MPOeKTa, pUCKU IPOEKTa:

1. B (haze pazpaboTku Ooble, 4eM B (haze peannsaiuu
2. B ¢aze pa3pabOTKH MEHbIIIE, YeM B (aze peann3aiuu
3. B daze peanuzanuu 1 B paze pa3pabOTKHU 0JJUHAKOBA
oTBeT: 1

6.Yem macirabHee IPOEKT, TEM BIUSHHE BHEIIHUX
(hakTopoB:

1. cunbHee

2. cnabee

OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku epinonenus 3uanua: KoHTponbHas paboTa CYMTASTCs BHITIOJTHEHHON
Ha OIICHKY «OTJIMYHOY, €CIIM OTBETHI HA BCE 3aJ[aHUs MIPE/ICTABIICHBI B PA3BEPHYTOM BH/IE C
000CHOBaHMEM COOCTBEHHOW TOYKH 3PEHUSI.

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku evinonenus 3uanus: KoOHTponbHas paboTa CYMTASTCSI BRITIOJTHEHHOM
Ha OLIEHKY «XOPOIIIO», €CIIM OTBETHI HAa BCE 33JaHUS MPECTABIICHBI MOJIHOCTHIO, OJTHAKO CTYICHT HE
000CHOBaJI COOCTBEHHYIO TOUKY 3PEHHUSI.

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3nanua: KoHTponbHas paboTa CYMTASTCs BHITIOTHEHHON
Ha OICHKY «YJIOBJIETBOPUTEIHLHOY, €CIIM OTBET TOJIKO Ha OJIHO U3 JBYX 3aJlaHHI MPE/CTABIICH B
pa3BepHYTOM BHJIE C 0OOCHOBaHHWEM COOCTBEHHOW TOYKH 3pEHUS / OTBETHI HA JBA 3aIaHUS
MPEJICTAaBIICHBI B OTPAaHUYCHHOM (popMme, Oe3 pacKpBITHS COICPKAHKS U OTPAKEHHS COOCTBEHHOM
TOYKH 3PCHUSL.

KM-3. OnTumu3anus

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBefeHUusi KOHTPOJBLHOro Mepompusitusi: KOHTpoNbHAsh TOYKa TPOBOAMTCS B
ayIUTOPHOE BpeMs. TeXHOJOrHs MPOBEPKU CBsi3aHA C BBHIMOJIHEHHEM KOHTPOJIBHOTO TecTa M0
n3y4eHHOU TeMe. Bpemsi oTBeneHHOE Ha BBINOJIHEHUE 3aaaHus He Oonee 60 munyt. KommuectBo
nonbITok He Ooniee 3-x. TectupoBanue mpoBoautcs ¢ ucnonb3oBanuem CJIO "lIpomereii". K
TECTUPOBAHUIO  JIOMYCKAETCS  IOJb30BaTENb, M3YUYMUBIIMM  MaTepuaibl, aBTOPU30BAHHBIN
YHHUKAJIBbHBIM JIOTHHOM H MapOJIeM

KpaTlcoe CoA€cpKaHMuE 3alaHUA:
KOHTpOJ’IBHaSI TOYKa HallpaBJICHA Ha OLICHKY OCBOCHUA KOMIICTCHIIMH 110 KOHTPOJBbHBIM TOYKaM

BBITNOJHSAETCS B OPME TECTUPOBAHHUS 110 TEPMUHAM TEOPUU ONTUMU3ALNH

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3uare: IlpaBuna  BHyTpeHHEro 1.Kakue cereBble rpaduKku UMEIOT MIEPBYIO CTENIEHB
TPYZAOBOIO pacrnopsxa, netanu3annn’?

JOJIKHOCTHBIE MHCTPYKIUH, 1. YkpyrnHeHHbIe ceTeBble rpaduKu A1 pyKOBOJICTBA
TPYZOBBIE 10T OBOPbI KOMITaHUH.

2. CereBble TpaduKy O KOMIUIEKCaM padoT s
PYKOBOJUTENEN OTIEIIOB.

3. Jleranu3oBaHHbIE CETEBbIE T'paUKH JIst
OIIEpaTUBHOTO YIPABIEHUS.

orBeT: |

2.Yemy paBHa JUIMHA KPUTUYECKOTO ITyTH CETEBOTO
rpaduka?
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OoTBeT: 24

3.PecypcHoe miIaHMpOBaHUE MTPU OTPAHUUYCHHUH 110
BPEMEHH, B CIydae Meperpy3ku TPYAOBBIX PECYPCOB,
MpEeANoJaraer ...

1. cMemeHne qaThl OKOHYAHUS PadoT

2. mepepacnpeiesieHue 3arpy3ku pecypcoB

3. mpuBJICYEHUE JOTIOTHUTEIBHBIX PECYPCOB

OTBET: 3

3Hath: OCHOBHBIE METO/Ibl OLIEHKU
3 PEKTUBHOCTH TpyIa

1.Ha xaxoii cTaguu ynpaBieHuUsl U B KaKOH
(bYHKIIMOHATIBHOM 001aCTH perIaeTcs 3a/1a4a IPOBEPKH
YCTOMYMBOCTH U 6€3yOBITOUHOCTH ITPOEKTa?

1. Maummanus npoekTa, ypaBieHue CTOMMOCTBIO.

2. [InanupoBaHue NPOEKTa, yIpaBIeHHE PUCKAMU.

3. Pa3paboTka 1poekTa, yrpaBieHUE pUCKaMHU.

4. lauuuanus npoeKTa, ynpaBieHUe pUCKAMH.

5. AHanu3 U peryinupoBaHKE BBIIIOJIHEHUS IIPOEKTA,
yIIpaBJIeHUE CTOUMOCTBIO.

6. Opranuzanys U KOHTPOJIb BBIIIOJIHEHUSI IPOEKTA,
yIIpaBJIeHUE PUCKAMHU.

OTBET: 2

2. Koaunuent cnoxxHoctu cereBoro rpapuka — 3T0

1. oTHOLIEHHE MPOIOJIKUTEIBHOCTH KPUTHYECKOTO ITyTH
K CyMMe TPOJIOJDKUTENBHOCTEH BCeX paboT

2. OTHOILIEHHE KOJIMYECTBA BXOASAIINX PabOT B COOBITHE K
KOJIMYECTBY MCXOISIINX

3. COOTHOIIEHHE KOINYeCTBa paboT ceTeBOro rpadpuka u
KOJIM4YECTBA COOBITUI

OTBET: 3

3.PecypcHoe miaHupOBaHUE MPH OTPAHUICHUN
JOCTYITHOCTH PECYPCOB, B CIIydae Meperpy3ku TPyA0BbIX
PecypcoB, MpeIoaraer:

1. cMeneHne AaThl OKOHYaHUS PaboT

2. mepepacnpeenieHle 3arpy3Kku pecypcoB

3. npuBJIeYEHHUE JONOTHUTEIBHBIX PECYPCOB

oTBeT: 1,2

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku vinonnenus snanus: KoHTpoabHas paboTa CYMTASTCs BHITIOTHEHHOM
Ha OIICHKY «OTJIUYHOY, €CJIM OTBETHI HA BCE 3aJ[aHUs MIPEICTABIICHBI B PA3BEPHYTOM BH/IE C
000CHOBaHHEM COOCTBEHHOM TOUKH 3PEHUSI.
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Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku epinonenus 3uanua: KoHTponbHas paboTa CYMTASTCs BHITIOJTHEHHON
Ha OIICHKY «XOPOIII0», €CIIU OTBETHI HAa BCE 3aJIaHUS MPEICTABIICHBI IOJTHOCTHIO, OJTHAKO CTYJCHT HE
000CHOBaJI COOCTBEHHYIO TOUKY 3pEHHUSI.

Ouenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuku 8vinonnenus snanus: KonTpoiabHas paboTa cCUUTACTCs BHIIOIHEHHOM
Ha OICHKY «Y/IOBJIETBOPUTEILHOY, €CIIM OTBET TOJIKO Ha OJIHO U3 JABYX 3aJaHHI MPE/CTAaBIICH B
Pa3BEepHYTOM BHE C 000OCHOBaHUEM COOCTBEHHOM TOUKH 3pEHUS / OTBETHI Ha J1BA 3a/IaHUs
MIPEJCTaBIICHBI B OTPAaHUYCHHOH (popme, 0e3 pacKpBITUS COAEPIKAHUSI U OTPaKEHHsI COOCTBEHHOM
TOYKH 3PCHUS.

KM-4. YnpasJieHue BpeMeHeM

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro Mmeponpustusi B BPC: 25

IIpouenypa mnpoBeaeHusi KOHTPOJIBHOIO Meponpusitusi: KOHTposbHas TOYka IPOBOAMTCA B
ayIUTOpHOE BpeMs. TEeXHOJOrus MPOBEPKU CBsI3aHA C BBHINOJIHEHMEM KOHTPOJBHOIO TECTa IO
U3y4yeHHOM Teme. Bpems oTBefeHHOE Ha BhINOJNHEHUE 3afaHus He Ooinee 60 munyTt. KosnngectBo
nonbliTok He Oosiee 3-x. TectupoBanue mpoBoautcs ¢ ucnosb3oBanueM CJIO "llpomereit". K
TECTUPOBAHUIO  JIOIIYCKAETCSA  IIOJIb30BAaTelb, W3YYMBIUMNA  MaTepHallbl, aBTOPU30BaHHBIN
YHHUKAJIbHBIM JIOTUHOM U [1apOJIEM

KpaTkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBJICHa Ha OIICHKy OCBOCHHA KOMIICTCHIINU 110 METOAaM
OTIpEICIICHUs] BPEMEHHBIX MapaMeTPOB MPOEKTa

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMmetrs: PazpabareiBaTh  IIaHbBI 1.Paccunraiite BpeMEHHbIE XapaKTEPUCTUKU
(cereBnie, 00BEKTOBLIE, COOBITUIHON MOJEIHN

KaJIeHIapHbIC) CTPOUTETBHOTO 2.PaccunTaiiTe BpeMEHHBIE TapaMeTPhl MPOEKTa
MPOU3BOACTBA 3.IlpuBenute rpaduk 0€3yOBITOYHOCTH TI0 TOJIaM, TIO

MIPOEKTY, TMHAMMKA U3MEHEHHs 0€3yOhITOUHOr0 00BbeMa
MIPOU3BOJICTBA M PEATTH3AIMH TPOTYKITHH

YMeTh: pasnuyarb IPOEKTHYIO U 1.Paccunraiite AIMTENBHOCTD KPUTHUECKOTO IYyTH
MPOLECCHYIO IESATEIBHOCTD 2.IIpoaHanu3upynTe AEHEXKHBIA OTOK IO rojiaM
YKU3HEHHOTO LIUKJIA IIPOEKTa

3.IlpuBeanTe MOTOK YUCTOM MPUOBLIU 1O ToJam
YKU3HEHHOI'O IIMKJIA IIPOEKTa

YMers: Ocy1iecTBIsITh 1.Vkaxure hopMyIibl sl pacueTa COOTHOLIEHUS
JIOKYMEHTAJIbHOE COIPOBOXKIECHUE BPEMEHHBIX XapaKTEPUCTUK

pabot U MEpPOIPUATHHA 2.ITpoBennTe pacueT pe3epBOB BpeMeHH padoT
CTPOUTENIBHOTO KOHTPOJIS 3.0nenure NOTpeOHOCTH B (PMHAHCUPOBAHUU MTPOCKTA

4.1IpoBennTe aHaIU3 YyBCTBUTEIBHOCTH MPOEKTA K
M3MEHEHHMIO MoKa3aTesei: o0bemMa mpoaaxk, LeHb
MPOAYKITUH, OOIIMX PacX0JIOB, CTABKU JUCKOHTHPOBAHUS
5.01eHuTe KOMMepUYecKyto 3 (HEeKTUBHOCTh MPOEKTa
6.IIpoBenuTe aHann3 6€3yOBITOYHOTO 0OBEMA MPOIAK

Onucanune MKAJbI OIICHUBAHUA:
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Oyenka. 3a4TE€HO
Onucanue xapakmepucmuku blnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISIETCS €CIIM 3a/JaHNe
BBITIOJIHEHO MPABUJILHO WK C HE3HAUYUTEIbHBIMU HEJ0UeTaMuU

Ouyenka: HE 3a4TECHO
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIU
3aJIaHiE HE BBITTOJTHEHO B OTBEJICHHBIN CPOK MJIM PE3yJIbTAaT HE COOTBETCTBYET 3aJaHHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
6 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHUBACT KaXKIblii OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ1-3nk-1 PazpaboTka u coriiacoBanue KajleHIapHbBIX TIaHOB
MIPOU3BOJICTBA CTPOUTEIHHBIX pa0dOT HA OOBEKTE KAMUTAILHOTO CTPOUTEIHCTBA

Bonpocsl, 3aganus
1.CeteBble Mmonenu. Buael ceteBrpix Monenei. @opmel pencrasienus. Juarpamma ["anta
2.CeteBble MoJienH. BpeMeHHbIe XapaKTepUCTUKH CETEBBIX MOIENeH
3.01eHKa HHBECTULIMOHHOM MPUBIIEKATENBHOCTH MTPOEKTOB. MeTo1bl OlleHKH Oyayien
BBITOJIbI OT peATN3aIUU IIPOEKTa
4.Pucku motepy MHBECTUIMH B MPOEKTHI IPU HEOMPEAETICHHOCTH OYAYIUX YCIOBUN
5.CriaxkuBaHue NoTpeOHOCTH B pecypcax. [IpuHIMIbI criakuBaHus

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.OcHOBHas PYHKIMS pPyKOBOJIUTEINS MPOEKTA - 3TO:

OtBeThI:
1. hbopMupoBaHre KOMaHAbl IPOEKTa 2. KOOPAUHALINUS U KOHTPOJIb BBIITOJHEHUS pabOT MpoeKTa
3. pazpa0oTKa I1aHa MPOEKTa U 0OecreueHue JOCTUKEHUS TPEOyeMbIX Pe3ylIbTaToB 4.
pelleHre BOPOCOB paclpeiesieHus] PECypCoB Ha BCEX YPOBHIX OpraHU3aluu 5. moaoop,
IIOATOTOBKA U MOTUBALIU IIEPCOHANIA

Bepnsiit otBeT: 2
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2.MynbTUIIPOEKTAaMH MOKHO Ha3BaTh:

OTBETHI:
1. COBOKYITHOCTh pa3HOOOPA3HBIX, OOBIYHO HE CBSI3aHHBIX MIPOEKTOB, BBHITIOIHSIEMBIX B

MHTEpecax OAHON WM HECKOJIbKMX OpraHU3alfil 2. KOMILIEKCHbIE TPOTrPAMMBbI HIIU TIPOEKTHI,
OCYILIECTBIISIEMbIE B paMKaxX KPYIHBIX OpraHU3alHii, KOMIaHUH 1 GupM 3. 1iesieBbIe
IIPOrPaMMBI, COJIEPKAIUE MHOKECTBO B3aMMOCBS3aHHBIX MPOEKTOB, 00BEAMHEHHBIX 0011Iei
EJIBIO, BBIJICICHHBIMH PECYpCaMi U BPEMEHEM BBITIOJTHEHHE

Bepnsiii oteT: 2
3.Yem macmrabHee MPOEKT, TEM BIUSHHE BHEIIHUX (DaKTOPOB:

OTtBeTsI:
1. cunpHee 2. cnabee

Bepnsiit otBeT: 1

2. Komnerennusi/Mugukarop: N/1-1nk-3 OnepatuBHOE IUIAaHUPOBAHUE U KOHTPOJIb BBIIIOJHEHUS
CTPOMTENBHBIX PaOOT U MPOU3BOICTBEHHBIX 3aJaHUN Ha 00BEKTE KAIIUTAIBHOI'O CTPOUTENILCTBA

Bomnpocel, 3axanus
1.CereBble Mmogenu. Buasl cereBbix Moaeneil. Tabnuunas ¢popma npeacraBieHus
2.CereBble Moaenu. Busl cereBbIx Mozeneit. Marpudnas ¢popma npeacTaBieHus
3.MuHuMu3aus o61Iei CTOMMOCTH MPH 3a1laHHON MPOJIOJIKUTEIBHOCTH IIPOEKTA.
KoadduimenT o0paTHO MPOOPIUOHATEHOCTH
4.AHanu3 COOTHOILEHUS MEKy BPEMEHEM U 3aTpaTaMH Ha BBIIIOJHEHHUE NPOeKTa. JInHuu
MaKCHMaJbHBIX U MUHUMAJIbHBIX MPSAMBIX 3aTpat
5.CereBoe MOJEINPOBAHKE B YCIOBUAX HEONPENEIEHHOCTH. OIpenereHe BEpOATHOCTH
3aBEpLICHMS IPOEKTA MPU BBIOPAHHON (PMKCUPOBAHHOM IIMTEIBHOCTU

Matepuanbl /151 IPOBEPKH OCTATOYHbIX 3HAHUM

1.CyOKOHTPaKTOPOM IIPOCKTA SIBIISICTCS:

OTBeTsI:
1. yuacTHUK nIpoekTa, OepylIuil Ha cedst 00s13aTeNnbCTBA Mepe]l KOHTPAKTOPOM 32 BBITIOJTHEHHE
OTJIEBHBIX PabOT, MPEAOCTABICHNUE TPOIYKIIMH WU YCIYT 2. YYaCTHUK MPOEKTa, KOTOPOMY
JIeJIETUPOBAHBI ITOJIHOMOYUS IO YIIPABICHUIO AEATEIbHOCTHIO, HAIIPABJIEHHOM Ha JOCTH)KEHUE
nesneit npoekrta 3. IopuaMYecKoe WK GU3NIECKOE JIHILI0, ABISIOIIEECs MOKYyIaTelIeM HiIn
MI0JIb30BATEJIEM PE3YJIbTaTOB MPOEKTA

Bepusiii otBerT: 1
2.I'maBHas 3a/1a4a KOMaH/Ibl YIPaBIEHUS IPOEKTA - 3TO

OTBeThI:
1. ocymectBienre GyHKIUN KOOPAMHAIIUN IEHCTBUM U COTJIACOBAHHUE MHTEPECOB BCEX
YYaCTHUKOB MIPOEKTa AJIs JOCTHKEHHUSI LIeJIel MpoeKTa 2. ocyllecTBIeHne HYHKIUI
yIpaBiaeHUs MPOEKTOM JUIsl 3P PEKTUBHOTO TOCTUKEHUS 1IeJiel IPOeKTa

BepHsliii otBeT: 2

3. Komnerenuus/Muaukarop: 1/I-2nk-3 Pacipenenenne mpon3BOCTBEHHBIX 3aIaHUN MEXKITY
y4acTKaMH MacTepoB, OpUrajgaMu U OTAEIbHBIMU paOOTHUKAMU, a TAKXKe MOPATHBIMU
OpraHu3alusIMU

Bonpocsl, 3aganus
1.CeteBble Mmogenu. Buasl ceteBrix Moaeneid. @opmel npencraBienus. CeteBble rpapuku
2.Metoapl pacueTa BpEMEHHBIX TapaMeTpoB IpoekTa. Tabnuunblit MmeTo1. Pacuer pesepBos
BpEMEHH padboT
3.YckopeHue mpoeKTa Npy MUHUMM3ALKU ero 001Iel CTOMMOCTH. AJTOPUTM MTOUCKA
ONTUMAJILHOTO IJIaHa
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4 MunuMH3anus 001Iel CTOMMOCTH TIPH 3aIaHHOM MPOIOJDKUTENILHOCTH MpoekTa. [IpaBuiio
«CKATHs» BPEMEHHU BBITIOTHEHUS paboT

5.MuHrMU3auUs 001IEH CTOMMOCTH TPH 331aHHON TPOIOJKUTEIBLHOCTH MIPpoeKTa. Pezepssl
«pactsixeHus». Koppektupyroliee Bo3JeHCTBUE HAa PACTIKEHUE

MaTtepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.IIpenmyiiecTBaMu MPOESKTHBIX OPraHU3ALUOHHBIX CTPYKTYP SBIISIOTCSA:
OTBeTHI:
1. peanu3zanys npsMOro MOJAYMHEHHS COTPYIHUKOB PYKOBOIUTEIIO MTPOEKTA U JOCTUKECHHE
TaKUM 00pa3oM OJTHO3HAYHOCTH HAIIPABICHHOCTH YCHIIUN 3TUX COTPYIHHUKOB 2.
CTUMYJIMPOBAHUE J1€JI0BON U MPOPECCHOHATBHON CHeHaln3alny 3. coIeCTBUE MOBBIIICHUIO
TEXHOJIOTUYHOCTH BBIMTOJHEHUS ONepalnii B PYHKIIMOHAIBHBIX 00JIACTSIX
Bepnsiit otBeT: 1
2.)Ku3HEeHHBIN UKII TPOEKTa — 3TO:
OTtBeTsI:
1. Habop JTOTHYECKH B3aUMOCBS3aHHBIX pa0OT MPOEKTA, B IMIPOIECCE 3aBEPIICHHUSI KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJbTATOB MPOEKTa 2. HA0Op B3aMMOCBSA3aHHBIX (a3
IIPOEKTa, HAPaBJICHHBIX HA JOCTUKEHHE KOHEYHOI'O Pe3yJIbTaTa IPOEKTa
Bepnbsiit otet: 2
3.B ocHOBe (hyHKIIMOHAJIBHBIX OPTraHU3AILIMOHHBIX CTPYKTYP YIIPaBJICHHUS JIEKHUT:
OTtBeTsI:
1. rOpU30HTAIBLHO-TEXHOJIOTMUECKUN TPUHLIMIT Pa3AesieHUs Tpyia 2. BEPTUKAIbHO-
(GyHKIIMOHAIBHBIA TPUHLIUIT Pa3AeNeHUs Tpya 3. CMEIIaHHbIN NPUHIUI pa3eieHus Tpyaa
BepHnsriii otBeT: 2

4. Komnerenuuss/Muaukarop: N/1-1nk-7 Onpenenenne noTpeGHOCTH IPOU3BOICTBA
CTPOUTEIIBHBIX Pa0OT Ha 0OBEKTE KAIMUTAIBLHOTO CTPOUTEIHCTBA B TPYIOBBIX pecypcax

Bomnpocel, 3axanus
1.ITpuBeneHune NpoeKTa B COOTBETCTBHE C OTpaHMUYEHUSIMU 10 pecypcam. [Tomarosbrit
QJITOPUTM IPUBEJIEHUS IIPOEKTA B COOTBETCTBHE C OTPAHMUEHUSAMH T10 OJTHOMY PeECypcy
2.IlpuBeneHue MpoeKTa B COOTBETCTBUE C OTPAaHUYEHUSIMU 110 pecypcaM. DBPUCTUUECKHE
IIpaBUJIa IPUBEIEHUS IPOEKTA B COOTBETCTBUE C OTPAaHUYEHUSIMH 110 pecypcam
3.CrnaxuBanue noTpedHoCTH B pecypcax. CriiakuBaHue Mo KaJICHIapHOMY TIJIaHy
BBINOJIHEHUS pabOT U MOTPEOHOCTH B pecypcax

MartepuaJbl 1Ji1 IPOBEPKU OCTATOYHBIX 3HAHUM

1. Komanza npoekra - 370:

OTBeTHI:
1. COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B MPOEKTE JUII 2. crierudpuiecKast
OpraHU3aIMOHHAS CTPYKTYPA, COBOKYITHOCTh OTJIEIBHBIX JIUII, TPYIIN W/WJIA OpTraHu3aIui,
MIPUBJICYCHHBIX K BBIMOJHEHUIO PabOT MPOEKTa U OTBETCTBEHHBIX MEpel PYKOBOAUTEIIEM
MIPOEKTa 3a UX BBINOJIHEHUE 3. crienudurueckas opraHM3alMoHHas CTPYKTYpa, BO3IJIaBisieMast
PYKOBOJUTEIIEM MTPOEKTA, BKIFOUAOIIAS YJIEHOB KOMaH/bl POEKTA, KOTOPHIE
HEIMOCPEICTBEHHO BOBJICUEHBI B YIIPABIEHUE TPOCKTOM

BepHsliii otBeT: 2
2.11ens mpoekTa - 3T0

OTBeThI:
1. 'xenmaembIil pe3ysbTaT ACSITEIIBHOCTH, JOCTUTAEMBII B UTOTE YCIICIITHOTO OCYIIECTBICHHS
MIPOEKTA B 33JIaHHBIX YCJIOBUSX €0 BBIMOIHEHUS 2. IOCTHKEHUE BHIT0J] YYaCTHUKOB IPOEKTA
3. yIOBIIETBOpPEHHE MOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH B pe3yJbTaTax MpoeKTa 4.
MUCCHS TPOEKTA

Bepnsiit otser: 1



3.0kpyxaroliias cpeia mpoeKTa - 3To

OTtBeTsI:
1. COBOKYMHOCTH (haKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX y4acTus B
MIPOEKTE, HO BIUSIOUINX Ha MPOEKT U OCYHIECTBIIAIOIINX B3aUMOICHCTBUE C POCKTOM U
OTJENIEHBIMU €T0 MJIEMEHTAaMH 2. Cpe/ia MPOEKTa, TOPOXKAAIOIIAss COBOKYITHOCTh BHYTPEHHUX U
BHEIIHHUX CHJI, KOTOpPbIE CIOCOOCTBYIOT MJIM MEUIAIOT JTOCTHKEHUIO Lese mpoekTa 3.
COBOKYITHOCTh BCEX YYAaCTHHKOB IPOCKTA U JPYTUX PUINUCCKUX U IOPUIUUECKUX JTUII,
3aMHTEPECOBAHHBIX B €0 pe3ynbTarax 4. COBOKYMHOCTh HE3aBUCUMBIX XO3SICTBYIOLINX
CyOBEKTOB, B3aUMOJICHCTBYIOIINUX C YIACTHUKAMH MTPOCKTA HAMIPSIMYIO

Bepnpiii otBer: 1, 2
4.3aHATOCTD PYKOBOJUTENS MPOEKTA B COANAHCUPOBAHHON MaTPUYHOM CTPYKTYpeE:

OTtBeTsI:
1. monnas 2. yacTu4Hast

Bepnsiit otBeT: 1
5.00mas CTpyKTypa KU3HEHHOTO [IUKJIA TIPOEKTa BKIIIOYAET B ce0sl pa3bl

OTtBeTsI:
1. mpeanpoekTHOro aHaM3a 2. 000CHOBAHUS MHBECTUIIHH 3. pa3paboTKu OM3HEC-TIIaHa
npoekTa 4. MPOEeKTHOTO aHaliku3a 5. MPOEKTUPOBAHUS 6. peanu3aliy MpoeKTa

Bepnpiii otBeT: 5, 6

5. Komnerennusi/Mngukarop: UJI-2nk.7 PacctanoBka paOOTHUKOB Ha CTPOUTENHCTBE O0BEKTA
KaIUTaJIHHOTO CTPOUTEIIHCTBA IO PAOOYMM MeCTaM, ydacTKaM MacTepoOB, OpHUragaM U 3BEHBSIM

Bonpocel, 3a1anns
1.MeTtoapl pacueTa BpeMEHHBIX ITapaMeTPOB IPOEKTa. BpeMeHHbIE XapaKTepHUCTUKU
COOBITHITHOM MOz
2.MuHuMu3anus o01eil CTOMMOCTH IIPU 3aJJaHHON MTPOJOJKUTEIBHOCTH IIpoeKTa. I'papuku
3aBHCHUMOCTEH MPSAMBIX U KOCBEHHBIX 3aTpaT OT BPEMEHU
3.CeTeBOE MOJIETTUPOBAHHUE B YCIOBUAX HeompeneneHHoCTH. OnpeneneHne IIUTeTbHOCTH
BBITTOJIHEHUSI [TPOEKTA C 33J]aHHOM BEPOSATHOCTHIO
4.AHanu3 COOTHOUICHHUSI MEXKIY BpEMEHEM U 3aTpaTaMy Ha BBITIOJTHEHHUE MPOEKTa. Y CKOpEHUE
IPOEKTa IyTeM BbIJIeNIEHHs OOJIBIIEr0 KOJIMYECTBA PECYPCOB
5.0mnpenenenue npoekta. OOBEKT MPOEKTHOTO yrpaBieHus. Padotsl. [TonsaTue
3JIEMEHTApHOCTH padoT

MarepuaJbl 11l IPOBEPKH OCTATOYHBIX 3HAHUI
|.HanmeHb11eMy BIHUSIHUIO BHEIIHETO OKPYKEHHS TI0/IBEPKEHBI:
OTBeTHI:
1. conuanbHble MPOEKTHI 2. JKOHOMUYECKUE 3. HHBECTULIMOHHBIE 4. OpraHN3alluOHHBIE 5.
VHHOBAIlMOHHBIE
Bepnpsiit otBer: 5
2.IlpeumytecTBamMu (PyHKITMOHATHHBIX OPTaHU3AIMOHHBIX CTPYKTYP SIBIISTFOTCS:
OTBeThI:
1. yBEpEHHOCTH YJIEHOB KOMaH/IbI B TIPOJIOJKEHUHN CBOEH TTPO(EeCCHOHATLHON A TEIHPHOCTH
MocJie OKOHYaHUS MPOEKTa 2. KOHIICHTPAIlis BHUMAHUS Ha TPOEKTE, €ro IMeNu U MOTPeOHOCTH
KJIMEHTOB 3. ONTUMHU3AIM KOMMYHUKAIIHOHHBIX CBSI3€M MEXIY COTPYAHUKAMHU U
PYKOBOJIUTENIEM MPOEKTA U MEKTY BBICILIMM PYKOBOJCTBOM MAaTEPUHCKOW OpraHu3aluu
Bepnpsiit otBer: 1
3.006acTh AOMYCTUMBIX PEIIEHUH TMpU JOCTUKEHHUH LN OOBIYHO OTPAHUYUBACTCS
OTtBeTHI:
1. BpeMeHeM U OIOKETOM 2. BpeMEHEM, pecypcaMu U TpeOyeMbIM KaueCTBOM 3. BpEMEHEM,
OI0/KETOM, peCypcaMu U TpeOyeMbIM KaueCTBOM
BepHnplii oTBeT: 3
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6. Komnerenumsi/Muaukarop: UJI[-3nk-7 Pactpenenenuie u KOHTPOIb BEITOIHEHHUS paOOTHUKAMU
IPOU3BOICTBEHHBIX 33aJ[aHUI U OTACNBHBIX PadOT

Bomnpocel, 3axaHus
1.MeTo/bl pacueTa BpeMEHHBIX [TapaMeTPOB NMpoekTa. BpeMeHHbIe XapaKTepUCTUKU MOJIEININ
MOCJIE0BATEIHHOCTH BBIITOJIHEHUS PabOT
2.MeTo/bp1 pacueTa BpeMEHHBIX [TapaMeTpoB MpoekTa. GopMyIibl COOTHOIICHUS BPEMEHHBIX
XapaKTEePUCTUK
3.MeToabl pacyeTa BpeMEHHBIX TapaMeTpoB MpoekTa. MaTpuuHsbiil meTon. Pacuer
JUTUTEIBHOCTA KPUTUYECKOTO ITyTH
4 .Metojpl pacueTa BpEMEHHBIX [TapaMeTpoOB MpoekTa. MaTtpuuHbiii MeTo1. Pacuer pe3epBoB
BpEeMEHH paboT
5.Metozbl pacueTa BpeMEHHBIX ITapaMeTpoB MpoekTa. Tabmuunsiii meto. Pacuer
JUTUTEIIBHOCTA KPUTUYECKOTO ITyTH

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUI

1.Henocratkamu yHKIIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYP SIBIISFOTCS:

OTtBeTsI:
1. 3aBUCUMOCTb PYKOBOJUTEISI IPOEKTA OT PYHKIIMOHAIBHBIX PYKOBOAUTENEH 2.
ycTaHOBJIeHHE (DYHKIIMOHAIBHON TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET pa3peiieHUo
KOMIUIEKCHBIX, MEXAUCHUIIIIMHAPHBIX Ipo0JieM 3. ABOMHOE MMOAUYNHEHUE IEPCOHaa MPoeKTa

Bepnwsiit otBeT: 1, 3
2.®a3a mpoeKTa — 310

OTtBeTsI:
1. Habop JTIOTHYECKH B3aUMOCBS3aHHBIX pa0OT MPOEKTA, B MIPOIECCE 3aBEPIICHHUSI KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJbTATOB MPOEKTa 2. HA0Op B3aMMOCBSA3aHHBIX (a3
IIPOEKTa, HalPaBJICHHBIX HA JOCTUKEHHE KOHEYHOI'O Pe3yJIbTaTa IPOEKTa

Bepnsiit otBeT: 1
3.Komanza ynpaBieHust Ipoe€KTOM - 3TO:

OTBeTsI:
1. COBOKYITHOCTh YYaCTHUKOB ITPOEKTA, OCYILIECTBIISIONINX HE TOIBKO YIPaBIE€HUYECKYIO, HO U
VCIIOJIHUTEINIBCKYIO, IPEAMETHYIO JEATEIBHOCTh HA OCHOBE KOMaHAHOIO IPUHIINAIIA 2.
COBOKYITHOCTb HUCITOJIHUTENIEN, OCYIIECTBISIOUINX TOPU30HTAIBLHYIO HHTETPALIHIO
NeSITeIbHOCTH B PaMKax (PYHKIIMOHAIBHOM OpraHN3allMOHHON CTPYKTYpHI 3. crieruduyueckas
OpraHM3alMOHHAs CTPYKTYpa, COBOKYITHOCTb OTJENbHBIX JIUL, TPYII W/UIIN OpraHU3alui,
NPUBJICUEHHBIX K BBIMOJIHEHUIO pabOT MPOEKTa U OTBETCTBEHHBIX MEpel PyKOBOAUTEIEM
IIPOEKTa 3a UX BBINOJIHEHUE 4. criennduueckas opraHiu3alMoHHas CTPYKTypa, BO3IJaBisiemMas
PYKOBOIMTEIIEM MPOEKTA, BKIKOYAIOIIAsl WIEHOB KOMAaH bl IPOEKTA, KOTOPBIE
HENOCPEJICTBEHHO BOBJICUEHBI B YIIPABJIEHHUE TPOEKTOM

BepHnslii otBeT: 4
4.B 4yem 3aKJII04aeTcsi CyIHOCTh CTPYKTYPH3aLUU MPOESKTa?

OtBeThI:
1. TToBBICUTH CTENEHDb YIPABIAEMOCTH TpoeKTa 2. OnpeaeanTs 3aTpaThl MO MPOEKTY 3.
OnpenenuTs NCHOTHUTENEH pabOT MO MPOEKTY

Bepnpsiit otBeT: 1

II. Onucanue wikanvl oueHusanus
Ouyenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80

Onucanue xapaxmepucmuxu evinonnenus snanus: Ouenka «OTJIIMYHO» BoicTaBisieTcs CTYIEHTY,
KOTOPBIH 1MOKa3al Mpy OTBETE Ha BOIIPOCHI OMJIETA U HA JIOMOJHUTEIbHbBIE BOIPOCHI, YTO BIIAJIEET
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MaTepUaIoM W3YYCHHON NUCHIHUTUINHBI, CBOOOTHO MPUMEHSET CBOU 3HAHUS ISl OOBSICHEHHUS
Pa3IMYHBIX SABJICHUN U pEUICHUS 3a]1a4

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapaxmepucmuxu evinoanenus snanus: Onenka «XOPOILIO» BbicTaBisieTcs CTYAEHTY,
B OCHOBHOM IIPaBHJIBHO OTBETHBILIEMY Ha BOIPOCHI OMJIETa U HA JOIOJIHUTEIBHBIE BOIIPOCHI, HO
JOITYCTUBLIEMY IIPH 3TOM HETIPUHIMITHAIBHBIE OITHOKH

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuru svinoanenus 3uanus. Ouenka «Y JIOBJIETBOPUTEJIBHO»
BBICTABIIICTCS CTYJICHTY, KOTOPBIM B OTBETaX Ha BOIIPOCKHI OMJIeTa JOMYCTHII CYIIECTBCHHBIC U JIaXKe
rpyOble oniOKH, HO 3aTeM UCIIPaBUII UX CaM

II1. IIpaguna évicmasnenus umo2o80i OyeHKU no Kypcy

HroroBass oOLlEHKa BBICTABIAETCS 110 COBOKYIHOCTH pE3YJITaTOB TEKYILErO0 KOHTPOJIA
yCIIEBAEMOCTU B COOTBETCTBUM C [loyiockeHneM 0 GasibHO-pEHTHHIOBOM cuCcTeME JUIsl CTYJEHTOB
HNY «M21»
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