MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagienne noaroroBku/cnenuaibHocTh: 09.03.01 UndopmaTnka ¥ BEIYHCIUTEIBHAS TEXHUKA
HaumenoBanue oOpa3zoBare/ibHON nporpamMmmbl: TexHoJi0run pa3padoTky NPOrpaMMHOro odecneyeHust
YpoBeHb 00pa3oBaHus: BbiciIee 00pa3oBaHue - faKkajaBpuaT

®opma o0yuennsi: 3aouHas

OueHovHbIe MaTepHAJIbI
10 IMCUHUILIHHE
OcHOBBI TEOpHUH yIIPABJICHUS

MockBa
2025



OINEHOYHBIE MATEPHAJIBI P

A3PABOTAUJI:

Mofn1caHo 3NeKTPOHHOM

nognuceto ®re0Y BO «HUY «M3U»

CeeneHuna o enagensue L3N M3aKU M.A.
s Bnageney 3HameHckas M.A.

Pa3zpabotunk - Mol ¢ Waenmbnrarop_RUEdD956b-ZnamenskayaMA-72cea 3HaMeHcKasa
COI'VIACOBAHO:
P OBOJUTEID ) MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

%’K o f CseneHva o snagensuye L3N M3K C'B.
00pa3oBaTCIbHON “Biasadid Bnageney BuwHsakos C.B.
HpOFpaMMBI - Mau - Waentuduratop R35b26072-VishniakovSV-02810d9 BI/II_HH}{KOB

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

3 o s CseneHva o snagensuye L3N M3K C'B.

aBelyrommnu o o Ere i % Bnageney BuwHsakos C.B.
BBINyCKAIOIeH Kaheapoun - Mo Waenmugukaron___R35D26072-Vishniakov5V-02810d9 Bumnskos




OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-7 CnocoGeH ydacTBOBaTh B HACTPOMKE M HAJIAJKE MMPOTPaMMHO-aNIapaTHBIX KOMILJIEKCOB
NJI-3 JleMOHCTpUPYET 3HAHUE OCHOBHBIX METOOB YIPABJICHUS B TEXHUYECKHX CUCTEMAX,
croco0ax moJiydeHusi 1 00paboTKH HHPOPMALIUKA O TEXHHUYECKOM COCTOSTHUH ITU(POBBIX
QJIEKTPOHHBIX YCTPOWCTB U CPEJICTB BHIUMCIUTEILHON TEXHUKU

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomnboTepHoe 3a1aHue
1. MeTtononornyeckue ocHOBBI Teopuu ynpasienus (Tectuposanue)
2. Crparernyeckoe ynpasienue. [Ipunstue ynpasinenueckux peutenuii (TectupoBanue)

Dopma peanuzanun: [Tncemennas padora
1. busnec-nponieccrl Ha npeanpusatan (KonrponsHas padora)
2. Muccusi, nenu u pynkuuu ynpasieaus (KoHTponbHas pabota)
3. OpranuzalMoHHbIe CTPYKTYPHI U UX pecTpykTypu3auus (KonrponbHas pabota)

BPC nucuuminHbl

9 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YCNeBaeMOCTH IO
AUCUHUILINHE:

KM-1 Merononornyeckue ocHOBbI Teopuu ynpasienus (TectupoBanue)

KM-2 Muccus, nenu u pynkuuu ynpasieaus (KoHTponbHas paboTa)

KM-3 Crparernueckoe ynpasnenue. [Ipunstue ynpasnenueckux pemenuii (TectupoBanue)
KM-4  OpranuzaiimoHHble CTPYKTYpbI U UX pecTpykrypuszanus (KontponbHas pabora)

KM-5 busnec-npoueccs! Ha npeanpustiu (KonrponbHas pabota)

Bujx npomexyTo4HOI aTTecTaliMy — JK3aMEH.

Beca KOHTpOIbHBIX MeponpusATHil, %o
S Nupekc KM- | KM- | KM- | KM- | KM-
KM: 1 2 3 4 5
Cpox KM: 3 6 9 12 15

MeT0/10510THYECKHE OCHOBBI TEOPUU YITPABJICHNUS.
I'ene3nc Teopun ynpasieHUs

BBenenue B qucuuruinny +




OCHOBBI TEOPUH YIIPABIICHUS

HcTopus ynpaBieHus Kak HayKu

CoBpeMeHHbIE IKOJIbI YIPaBICHUS

Muccus, uenu v QyHKIUU yIpaBIeHUS

Muccus, nenu u GyHKIIMA OpraHu3aIiuu

MHoOroypoBHEBbIE HEPAPXUUECKUE CHCTEMbI

Crpaterundeckoe ynpasienue. [Ipunsatue
yIpaBICHUYECKUX pPelIeHUI

Crparernueckuii aHaans

[IpuHsiTHE yNIpaBIEHYECKUX PELICHUI

OpranuzalvoHHbIE CTPYKTYPBI U UX PECTPYKTYpHU3aLUs

[ToHsiTHE EeHTpaNU3aluy U ICICHTPATIN3alNT
HOJIHOMOYHUH

OpFaHI/ISaHI/IOHHLIC CTPYKTYPHI YIIPABJIICHUA

BI/ISHCC-HpOHeCCH Ha MpCANPUATHH

Onrumu3anys OU3HEC-TPOIECCOB

CoracoBaHus U HECOOTBETCTBHS 6I/I3HeC'Hp0LICCCOB

Bec KM:

20

20

20

20

20




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
OIIK-7 N-3onk7 JemoHcTpupyer | 3HaTh: KM-1 Merononoruyeckre OCHOBBI TeOpUH yripaBiieHus (TectupoBaHue)

3HaHUC OCHOBHBIX MCTOIOB
YIpaBJICHUA B TCXHHUYCCKUX

cucremax, criocobax
nojiyueHuss U oOpaOoTKu
uHpopmanuu 0
TEXHUYECKOM  COCTOSTHHU
IUPPOBBIX  3JEKTPOHHBIX

YCTPOMCTB 5 CpEICTB
BBIYMCIIUTEIILHOW TEXHUKH

OOIIME TPUHIIMIIBI
MOCTPOCHHMSI Pa3InIHBIX
CHCTEM M METObI X
UCCIICIOBAaHHS HE3aBUCUMO
OT (PU3UYECKOI MPHUPOJIBI
MPOLIECCOB, MTPOUCXOISIINX
B HUX

OCHOBHBIC ITOHSTHS, METOJIBI,
MPUHIUTIBI ¥ UHCTPYMEHTBI
OpraHu3aI|K YIIPABICHUS
YMeTs:

COCTaBJISITh TEOPETUICCKYIO
0a3y co3JaHMsI CUCTEM B
Pa3IUYHBIX 00JIACTAX
TEXHUKU

(dhopMynupoBaTh
yIPaBJICHYCCKUE PEIICHUS U
pachpenensaTh ux
MPUMEHSTH MPOIECCHI
yIpaBJICHUS B
npodeccroHanbHOM
JeATEILHOCTH

KM-2 Muccus, nenu u ¢pynkuuu ynpasieHus (KontpoasHas pabora)
KM-3 Crpareruueckoe yrnpasinenue. lIpunarue ynpaBieHUeCKUX pelieHui
(TectupoBanmue)

KM-4 OpranusaioHHble CTPYKTYPbI U UX PECTPYKTYpU3aLIHs
(KonTponbsHas pabora)

KM-5 busnec-nipouieccsl Ha npennpusituu (KontponsHas padorta)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. MeToaosiornyecKkue 0OCHOBBI TEOPHH YIIPABJIECHHUS

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mpoBeleHHs] KOHTPOJbHOIO MepPONPHUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3amanus, ycranapnuBaetcs He 6osee 30 munyT. KonmmdectBo nombiTok He 6osee 3x. TectupoBanue
npoBoautcs ¢ ucnosubzoBanueM CIO "Ilpomereit". K TecTupoBaHMIO TOMyCKAeTCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIbHBIM JIOTHHOM U MapOJIEM.

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha OHCHKy OCBOCHHA KOMIICTCHIINU 110 MECTOAOJIOTHUYCCKUM

OCHOBaM TCOPUHU YHPABJICHUS

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3amnaHupoOBaHHbIE Bonpocsi/3aganus 11t IpoBepKH

pe3ynbTathl 00yYeHUs IO

JUCITUTLINHE

3HaTh: OCHOBHBIC 1.KT0 10/1:KeH 0CyLIeCTBIAATH KOHTPOJIb 32 BBIOJHEHHEM
TIOHSITHSI, METO/bI, NMOCTABJIEHHBIX 32/1a4 Nepe] KOJIJIeKTUBOM?

MPUHLIUIIBI u 1. Coenuanucrsrl;

UHCTPYMEHTBI 2. PaboTHuky;

OpraHu3aIyy yIpaBiIeHUs

3. Pyxogooumenu,

4. MuHHCTEpCTBa.

2.Kak npeacraBuTe/in 0MXeBHOPHCTHYECKOI HAYKH
paccMaTpuBalOT MEHEI)KMEHT:

1. Kak npoyecc e3aumooeticmeus aooetl;

2. Kak nH(popMaIMoHHbI mporecc;

3. Yepes npusmy nporecca NpUHATHS PELICHNIH;

4. Kak cucreMy MaTeMaTH4eCKUX (GOpPMYJI WIIK MOJeNeil.
3.HaiiinTe HeBepHOE YyTBEP KIeHHE:

1. MeHemxep He ToKa3bIBaeT COOCTBEHHON HETPaBOTHI;

2. lymaii, mpex/ie 4em J1eicTBOBaTh: ICHbI'M HE TBOU;

3. Ecnu yenwv cnodicHa, mo u nymov K Hell CLOJHCEH;

4. Menemxkep MO0 MOKET BBITIOJHATH CBOIO paboTy, TuOO HE
MOJXKET.

4.Yto 03Ha4aeT JaHHOe OMNpe/esieHue: ... — ITO
COMOJYUHEHHOCTH MEKIY Pa3JIHYHBIMHU PACIIOPAINTETbHBIMH
YPOBHSIMH, KOTOpPOe criocodOcTByeT 00s1ee 3 PeKTUBHOMY
AOCTHKEHHIO NMOCTABJICHHBIX Lesel, yJIy4YlaeT A anTHBHOCTD
OpPraHu3anMu K BbI30BaM PbIHKA.

Hepapxuunocmo

5.BcraBbTe HepocTawomue cjiopa: IlpousBoacreennas
CHCTEeMa BKJIKYaeT B ce01 MHOKECTBO U .




3anjgaHUupOBAHHBIE
pe3ynbTaThl OOyUYEHUS IO
JUCITUILINHE

Bonpocsi/3aganus 11t npoBepKU

YposHeii, ceazeti

6.UTo siBJisieTcsl OCHOBO# CHCTeMBbI YIIpaBJIeHUs1?

IIpoyecc menedscmenma

7.BxoauT JiM B HAYKY YIIPaBJIeHUS TAKAas JUCHUILIHHA KAK

¢puzuka?

Hem

8.Kakas u3 ynpaB/jieH4eCKUX MOJTHOMOYMII 0TBe4aeT 3a

NPOBEPKY 10 NOPYYECHUIO PYKOBOJAMTEIS IeATEIbHOCTH

Ccy0beKTOB ynpaBJIeHUS:

1. I'maBHBIA OyxTanrep;

2. Pesusop;

3. I'naBHBIN UHXEHED;

4. KoHCYynbTaHT.

9.K uncay o01eHay4YHbIX METO0B HEe OTHOCHTCS:

1. UuTepuperanmus;

2. Uneaam3anus;

3. Ilpoexmupoeanue;

4. Ilpeacka3anmue.

10.YTo o3HauaeT 1aHHOe onpeneenne: OpueHTanus

ylpaBJieHHs] BHYTPH NPeANPHUATHS HA COBOKYITHOCTh

Pa3JIMYHBIX 10 CBOEii NPUPoOe BO3/AelCTBUS NepeMeHHbIX,

XapaKTepU3yINX ONpeAeJIeHHYI0 CHTYauM 0.

Cumyayuonnsiii L00X00

11.Coennuure HOPMBI YNIPABJIeHHUS M UX 3HAYEHHS:
1. Bepxuuii ypoBeHb ynpaJieHusi | A. 3-5 yejioBek
2. Cpennuii ypoBenb ynpaspijeHus | b. 10-12 yejioBek
3. Hu3mwuii ypoBens ynpasJjenusi | B. 25-30 yenoBek

14, 25, 3B

12 sIBasiercs im aGcTparupoBaHue MeTO0M TeOPEeTHYECKOro
no3HaHus?

Hem

13.Kakoii moaxoa B TEOPUH YNPABJIEHUSI H3ydaeT
OPraHM3anMIo KaK cucremy?

Cucmemmbwiii

14 ITpeacraBureab kol HayuyHoro ynpasJjenus (@.
Teilsiop) BiepBbie OTMETHII:

1. HeobxomuMocTh fienath paboTy BOBpEMS;

2. HeHyXHOCTb HUCCIIeIOBaHUA IBUKEHU MPU BBIMOJIHEHUU
paboThI;

3. Heobxooumocms umems nr00€il, 3aHUMAIOUUXCSL MOTbKO
ynpaenenuem,

4. To, 9TO pyKOBOIUTENH JODKEH paboTaTh BMECTE CO BCEMH
JIpYTUMHU pabodYUMHU.

15.K kakomy u3 npuHumunoB A. ®aiiojis1 oTHOCUTCS
ciaenymouiee Bbipaxkenne: «Kaxngasa rpynna, 1eiicTByOIIas B
paMKax OJHOM 1eJI, T0JKHA ObITh 00beUHEHA eINHbIM
TJIAHOM)):




3anjgaHUupOBAHHBIE Bormpocsl/3aganust A MpoBEPKU
pe3ynbTaThl OOyUYEHUS IO
JUCITUILINHE

1. KopniopatuBHblii 1yX;

2. Enunonaganue;

3. Eouncmeo ynpagnenus;

4. CkansipHad 1ieb.

16.Kakyio TeopuIo npeaao:xuia u qoxasaj /I. Makrperop:
1.Teopus «X» u meopus «Y»;

2. Teopus «A» u Teopust «B»;

3. Teopus «Y»;

4. Teopust «X» 1 «Z».

17.C kakoro rojga HAYMHAKTCS COBPeMEHHbIE IIKOJIbI TEOPUH
ynpasJjieHusi?

1.1960 r.;

2.1970r;

3.1940r.;

4. 1950 ..

18.K kakoii u3 XapaKTepUCTHK SITIOHCKOH Mo/1eJ 1
MeHeIKMeHTa 0THOCUTCS «cnosib30BaHne NPOEKTHBIX
CTPYKTYP YHPaBJICHUS»:

1. Opeanuzayuonnas cmpyxmypa ynpasenenus,

2. HaeM u kagpoBasi HOJTUTHKA;

3. Opranu3zanus MpOU3BOJICTBA U TPY/A;

4. CtumynupoBaHue pabOTHUKOB.

19.B kakoii KOMIIAHUHU MPETJIOKUIN CUCTEMY OPraHU3aAIUH
Tpyaa «Kanban»?

1. Tavioma,

2. XoHna;

3. Ma3na;

4. Huccan.

20.K kakoii cTpaHe OTHOCUTCSI TaKasi MPAKTHKA
MEHEIKMEHTA, KAK HHAYCTPHAJIbHbINA CII0CO0 OpraHu3anuu
npousBoacrea’?

CILIA

21.BcraBbTe HeAOCTAIOLIHE C10Ba MeXxaHU3M
B3aUMO/IeHCTBUSI YHACTHUKOB Mexk1y co00ii mpeacTaBisieT
TaK Ha3bIBaeMblii " "B
AHIJI0-AaMEePUKAHCKOI Mo/ieJIn.

TpeyeonbHUK KOPNOPAMUBHO20 YNPABLEHUS

22.CoeHUTE CTPAHY H €€ XapaAKTePUCTHKY yNPaBJIEHUsI:

1. Ilpouecc NJIaHHPOBAHNS JeHEHTPATH30BAH. A. CIIA
2. lllupoxo ucnoab3yercs TPy BHINYCKHUKOB By30B | b.
U IIKOJI. SnoHus

3. Co cmeHoOI pykoBoacTBa (pustocopusi GupMsel He
u3Mensiercsa. Kaapsl ocraiorcs, Tak Kak AeiicTByer
CHCTEMA «MOKU3HEHHOr0 HaliMay.

4., OcHOBHOE BHUMAHHE yYaeasaeTcsa He MPOU3BO/JACTBY,
a alanTALMU C BHENIHel cpeoi

1,44,2, 35

Onucanue MKaJbl OLICHUBAHUA:




Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapaxmepucmuxu evlnoneHus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinoanenus 3uanus: OueHka "y10BIeTBOPUTENHHO" BHICTABIISAETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapaxmepucmuxu gblnoanenus 3Hanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIOJIHEHO

KM-2. Muccus, neau u GyHKINH yIpaBJieHUs

®opmbl peaquzanun: [TuceMennas padora

Tun koHTpOIBLHOrO MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHusi KOHTPOJBLHOro wmeponpusaTusi: PaGora Bsemonnasercs B CJO
"[Ipomereit".

Kpartkoe conep:xanue 3a1anus:
KonTtposbHas padora no teme «OTHOKPUTEPHATbHOE IVIAHUPOBAHUEY.
3anaua. bank umeeT pUHAHCOBBIE peCYPCHI B pa3Mepe a MIIH. py0. U MOXKET MHBECTUPOBATh MX
B J1Ba MpoekTa. [Ipyu HHBECTUPOBAHUH B TIEPBBIN MPOCSKT MPUOBLTL cocTaBisgeT b% romoBbIX,
IIPY UHBECTUPOBAHUHU BO BTOPOU MPOEKT - C% roaoBbIX. [l o0ecniedeHns TMKBUIHOCTU B
MEPBBII MPOEKT HYKHO MHBECTUPOBATh HE MEHEE CPEJICTB, YEM BO BTOPOIl MpoeKT. C yueTom
HAJIOrOBOM MOJUTHUKH, B IEPBBINA MPOEKT HEOOXOIMMO HHBECTUPOBATH HE MeHbIle d%
UMEIOIINXCS CPENICTB U He Ooree €% MMeromumxcs cpeacTB. B o6a nmpoekTa HE0OX0AUMO
WHBECTHPOBATh HEe MeHee % BCeX MMEIOIIMXCS CPECTB.
a) OnpenenuTh, Kakoe KOJTUYeCTBO (PMHAHCOBBIX CPEJICTB JAOJKHO ObITh HHBECTUPOBAHO B
Kél)KI[BIfI M3 IIPOCKTOB C LCJIBIO MOJTYUCHUSA MaKCHUMaJILHOU HpI/I6I>IJ'II/I.
0) OmnpenenuTh, KAaKOe KOJTHUECTBO (PMHAHCOBBIX CPEICTB JOJKHO OBITh HHBECTUPOBAHO B
Kél)KI[BIfI M3 IPOCKTOB C LCJIBIO NOJTYUCHUSA MHUHUMAaJIbLHOU HpI/I6I>IJ'II/I.

Howmep Bapuanra | a b |[c |d |e |[f

1 100 | 30 | 40| 20| 80 | 25
2 50 |40|30(20|70]30
3 80 |30|25]15|90] 25
4 90 |25|30]20|70]30
5 60 |[30]35/20|80]30
6 100 | 40 | 30| 25|90 | 30
7 70 [25]30)20|70]25
8 50 |30|40|20|80]25
9 120 | 40 | 30 | 15|90 | 20
10 80 |45|35]10]90]20
11 100 | 35| 2510|8015
12 50 |25|30]10|70]20
13 60 |30]35|20|90]30




14 80 [40[30]15]90]25
15 70 |30[25]10]80]20
16 100 | 4530 |15| 70|20
17 50 [40[35]20|80]30
18 60 | 25]35]20]90] 30
19 80 [30[40[20]70]30
20 100 | 40 | 30 | 15|80 | 25
21 80 [45]40]15]|70]25
22 50 [30[40|10|80]20
23 100 | 40 | 30 | 15|90 | 20
24 70 |25[30]20] 7030
25 60 |30[25]15[80 |25
26 90 [30]40]20]80]20
27 50 [30[40|10]80]30
28 50 [40[35]20|80]|25
29 70 |30[30]20]|70]30
30 60 |30[25]10[80]25

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3artaHUpOBaHHBIC PE3yNIbTaThl 00ydeHus 1Mo | Borpockl/3aganust sl POBEPKH
JUCLUIUIMHE

YMeTb:  GopMyIHpOBaTH  YIPaBICHUYECKUE 1.IIpuMeHATh METOIbI ONITUMATEHOTO
pEILIEHNUs U paclpenessaTh UX IUTAHUPOBAHMS HA IIPEIIIPUSITHH
2.1lpuMeHsTh METOABI 00BEMHO-KAJIEHIAPHOTO
IUTAHUPOBAHMS HA IIPEIIIPUSITHH
3.IIpuMeHsTh METO/IbI OPTaHU3alUY Ha
IIPENIPUATHH

4.1lpuMeHsATh METOABI MOTHBALIUY HA
IPENIPUATHH

5.IIpuMeHATh METOIBI KOHTPOJIS Ha
IPENIPUATHH

6.IIpuMeHsTh METO/IbI KOOP/IMHALIMY Ha
IPENIPUATHH

7.CTpouTh L1eIM U QYHKIIMU OpraHU3aluu

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenka: 5 («OTIINYHOY)
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe eévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJBIIMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuiu evinonnenus 3uanus: OTeHKa "yI0BIETBOPUTEILHO" BHICTABIISETCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2 («<HEYJTOBICTBOPUTEIHLHOY)
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Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA.! OI_IeHKa "He 3a4TCHO" BBICTABIISICTCS CCIU
3aJaHHUEC HE BBIITOJITHEHO B OTBCI[CHHBIﬁ CPOK HJIM pE3YJIbTAaT HC COOTBECTCTBYCT 3aJaHHUIO

KM-3. Ctparerudeckoe ynpanjenue. [Ipunsitue ynpapjieH4eCKUX pelieHu i

®opmbl pean3anuu: KoMIbroTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpOobHOr0 Meponpustusi B BPC: 20

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeEpPONPHATHA: TEXHOIOIMS NIPOBEPKU CBs3aHA C
BBINIOJJTHEHUEM KOHTPOJBHOI'O TECTa 0 M3y4EHHOW Teme. Bpems, OTBeIEeHHOE Ha BBINOJIHEHHE
3ajjaHus, ycraHaBnuBaeTcs He 6osee 30 munyt. KosimyectBo nonsiTok He Oosee 3x. TectupoBanue
npoBoautcs ¢ ucnoaszoBanueM CIO "Ilpomereit”. K TecTupoBaHUIO AOIyCKAaeTCs MOJIb30BATEID,
W3YYMBIINN MaTepUabl, aBTOPU3UPOBAHHBIN YHUKAIbHBIM JIOTMHOM U IAPOJIEM.

KpaTlcoe coaepskaHmue 3alaHUs:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha OLICHKY OCBOCHUA KOMIICTCHIIUHA 110 BOIIPOCaM

CTPATETUYECKOr0 YIPaBICHUS

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE Bomnpockl/3aganust aisi IpoOBEPKU

pe3ynbTaThl  OOy4YeHHUs IO

JUCIUIUINHE

3Harth: 0OLIME  MPUHIIMIIBI 1.K xakomy 13 00b€KTOB CTPATErn4ecKoro ynpapJjeHust
IIOCTPOEHUS Ppa3IMYHBIX otHocurca HUOKP?

CUCTEM W  METOAbl  UX 1. Opranu3zanus B 1eI0M;

HCCJIEIOBaHMSI HE3aBUCUMO OT 2. busnec;

bu3HIecKou TIPUPOIBI 3. @ynxkyuonanvuas cghepa dbusneca,

IIPOLIECCOB, MPOUCXOAIINX B 4. CtpaTernyeckoe 1ose Xo3siCTBOBaHMUSL.

HUX 2.0T™MeTbTe paKTOP, KOTOPBIH He BIUSIET HA

BO3MOKHOCTH U3MeHEHHSs] OPTraHU3AINOHHONi KYJbTYpPbI:
1.Oprann3anvoHHbINA KPU3HC;

2.Pa3mep opraHuzaium;

3.YpoBeHb KyIbTYpHI;

4.Vposenwv bracococmosnnusi pykogoocmaa.
3.0praHM3alMOHHYI0 KYJbTYPY NOAPA3AeIAI0T HA:
1.CunbHYI0 U CYOKYIBTYDY;

2.CunvHyro u crabyro;

3.JIoMUHUPYIONIYIO ¥ CHIIBHYIO;

4.JIOMUHHPYIOLTYIO U cladyro.

4.CoequHNTE OCHOBHbIE KOMIIOHEHTHI CTPATErH4ecKoro
MEHEeIKMEHTa U UX COCTABJISIIONINE:

A. Cucrema Mep 1o peajan3anumn
NPUHATON MPeANPHATHEM CTPATErnH,

1. NpU3BaHHAS pelaTh 3a1a4u

Crparerndeckasi pacnpeesieHUusl pecypcoB, MOJHOMOYHIA

cepa OusHeca M OTBETCTBEHHOCTH CpPeau
NoApasAeJeHN (COTPYAHUKOB),
YYaCTBYIOLIUX

b. 3apanee cniiaHupoOBaHHAS peakuus
OpraHu3anMy Ha M3MeHeHue BHelIHell
2. CTpaTterus cpenbl, IUHHSA ee MoBeleHMs,
BbIOpaHHAS 1JISl NOCTHIKEHUSI
JKeJIAeMOro pe3yJibTara.
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3anjgaHUupOBAHHBIE
pe3ynbTaThl  OOydYeHUSs
JIVCIIATUTAHE

Io

Bonpocsi/3aganus 11t mpoBepKU

B. Bujg n1eaTeJbHOCTH, CBSI3aHHBIN ¢
KOHKPETHOM X03ACTBEHHOI eIUHULIeH,
MPOrpamMMoii 1 T.A.

3. IIporpamMmmbI 1
NJIAHBI

1B, 2b, 34

5.CoeIUHHUTE OCHOBHbIE KOMIIOHEHTbI CTPATErH4€CKOro
MEHEI)KMEHTAa M UX COCTABJIAIOIINE:

A. CucTteMa Mep Mo peajgu3anun
NPUHSTON NPeANPUATHEM CTPATETHH,

1. NMPU3BAHHASA pelIaTh 3a1a4H

Crparernyeckasi pacnpeiesieHUusl pecypcoB, OJHOMOYHIA

cepa OusHeca U OTBETCTBEHHOCTH CPeIH
nmoApa3iejieHui (COTpPyAHMKOB),
YYACTBYIOLIUX

b. 3apanee cruianHupoBaHHAasI peaKIUs
OpPraHM3alMU HA U3MEeHeHHe BHelIHeH
2. Ctparerus cpelbl, JMHUS ee MOBeIeHNs,
BbIOpPaHHAS VI JOCTHKEHUS
JKeJIaeMOro pe3yJibrara.

B. Bujg neaTeJbHOCTH, CBSI3AHHBIH ¢
KOHKPETHOM X0351/iCTBEeHHOH eIMHUIIe,

3. IlporpamMMbl

IJIAHBbI w
NporpaMMon u T.4.
1B, 2b, 34
6.BcraBbTe HemocTawuue ciaoBa: K dakropam

cpelbl NPUHALJIEKAT: POCT U CHaJ
NPOMBIILIEHHOT0 IPOM3BO/ACTBA, YPOBEHb M TEMIIbI
HHQIAINH, KoJIe0aHus1 Kypca py0Jisi OTHOCUTEIBHO
BAJIIOT IPYTUX I'OCY/IapCTB, CHCTEMA HAJIOr000/102KeHH U
KPeIUTOBAHMS, CIIPOC U NPEVIOKEHNE HA PhIHKE,
IJIATEKeCIOCOOHOCTh KOHTPATeHTOB, YPOBEHb U
AUHAMHKA LIeH, Oe3padoTnna u ap..

DKxoHOMUYECKUM, 6HelHell

7.BcTaBbTe HEAOCTAKOIIME CJI0BA:

npeacrapJjsier co00ii MpeodJiagauIyI0 1 OTHOCHUTEIbHO
YCTOHYHBYIO TYXOBHYI0 aTMOC(epy, Onpeaeas oy
OTHOLIEHHS YJICHOB KOJJIEKTHUBA JAPYT K JAPYry.

Ilcuxonoeuueckuii Knumam

8.UTo0 03HauaeT 1aHHOE Onpe/e/ieHne: ... —3To 00pa3
BO3MOKHOI0 U KeJ1aeMoro 0yayumero cocTOsiHusA
npeanpusiTus.

Buoenue

9.Yto o3HauaeT JaHHOE ONpeaeieHue: ... —3To chepa
TOBAPHOT0 00MEHA M CBA3aHHAsI C HUM COBOKYITHOCTH
OTHOLIIEHH i, KOTOPbIE CKJIAIBIBAIOTCS MEKIY
TOBAPONPOU3BOAUTEIAMH M MOKYNATEISIMH 10 MOBOAY
KYILTH-TPOIAKHU.
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3anjgaHUupOBAHHBIE
pe3ynbTaThl  OOydYeHUSs
JIVCIIATUTAHE

Io

Bonpocsi/3aganus 11t mpoBepKU

Puinox

10.B kakoii nepuoa BpeMeHH HAYKA 0 NPUHATHH
yHpaBJeHYeCKUX pellleHui MoJyYuia IHPOoKoe
pacnpocrpanenue?

1. XVII B.;

2. XIX B

3. XXs.;

4. XXI B..

11.BbicTynaer Jiu 00beKTOM yYIIPABJEHUYECKOI0 pereHust
onepauusi?

1/J]a;

2.Her.

12.Ha kakoM U3 YpOBHel NPUHATHI yIpaBJIeHYeCKUX
peleHnii pean3yoTcs KOHTPOJUpYyeMble pelrienus?
1.'ocynapcTBeHHBIN YPOBEHB;

2. ToI-MeHe IKMEHT;

3. Middle-management;

4. Vpoeenw cynepsatizepos.

13.CoequHuTe MPU3HAK KJIACCH(PUKAIMHN U B/
yIpaBJieHYeCKHX pellleHuni:

1. Conepxanue A. KoHKypeHTHBIE
2. Bpems HacTymJieHust
MOCJIeICTBUIi b. Opranu3zaumoHHble

AJis 00bEeKTa ynpaBJeHust
3. Uncsio cyoLeKToB,

BJIMAIOIIKNX HA IpuHATHe | B. OnepaTuBHbIe
pelieHuUst

1b, 2B, 34

14.B y3k0M WM IIHMPOKOM CMBbICJIe MPeACTABICHO
onpenenenue noHATHsA «IIpuHsATHE pelIeHUID:
IMocTpoeHnue moc/ie10BaATEILHOCTH ACHCTBUM I
AOCTHKEHHs MOCTABJIEHHOH LeJIH.

B y3zxom

15.BcTaBbTe HeocTaIONIUE €I0BA: 3a/1a4a NPUHATHUS
pelieHHs1 BO3HUKAET B TOM CJIy4yae, KOrJa ecTh 1eJib,
BO3MOKHBI Pa3JIMYHbIE CIIOCOOLI ee U UMeIoTCS

Locmuoicenus, oepanuyenus
16.BcTaBbTe HeAOCTAIONIKE CJI0BA: YIIPaBJeHYeCcKoe
peuienune opmupyer

Ynpasnaowee 6o30eticmsue

17.Yto o3HauaeT JaHHOE ONpPe/eSIeHHE: ... — ITO MPexK/Ie
BCEro TBOpP4YecKoe M BOJieBOe BO3/1eHCTBHE Cy0ObeKTa
ylpaBJjieHHsl, OCHOBAHHOE HA 3HAHUM 00 beKTUBHBIX
3aKOHOB (DYHKIIMOHMPOBAHUS YNIPABJISIeMOH CHCTEMbI U
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3anjgaHUupOBAHHBIE Bormpocsl/3aganus A MpoBEPKU
pe3ynbTaThl  OOy4YeHHUsS IO
JUCITUILINHE

aHaJIu3e praBJIeH‘{CCKOﬁ HHq)opMaIII/II/I 0 €€ COCTOAHUH,
HaNnmpaBJIC€HHO€ HA JOCTHKCHHUEC MOCTABJICHHBIX meJIeii.

Ynpaenenuecroe pewenue

18.YT0 03HauyaeT 1aHHOE ONpe/ieJieHHe: ... —
BH/IOM3MeHEHH e, PA3HOBHIHOCTH (MHAs pa3padoTKa
IUIAHA IIPOEKTA).

Bapuanm

Onucanne MKAJbI OIleHUBaAHUS:

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILI0»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABJICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITU 3aJIaHUE MPEUMYIIECTBECHHO BBITIOJHEHO

Oyenka: 2 («HEYJOBJIETBOPUTEITHEHOY)
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "HeyI0BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJIU MPEUMYILIECTBEHHO HE BBIMOJIHEHO

KM-4. Opranu3anuoHHble CTPYKTYPbI M X PeCTPYKTYPH3alUs

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Mmeponpusitusi: KonrponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHns KOHTPOJILHOr0 MmeponpusaTus: Bemonnsaercs B C/1O "IIpomereit”.

Kparkoe cogepxxanue 3agaHus:
Tpebyercs cobpaTh HEOOXOIUMYIO HH(POPMALIUIO TI0 OPTaHU3AIMH:
1. Bug nesrensHOocTH opranuzauuu (mo OKB3/I), npoussoaumas npoaykuus (¢poto u
OIMCAHUE), OKA3bIBAEMBIE ycilyru (OIUCcaHue);
2. WCTOpHS CO3JaHMS M pa3BUTHS opraHm3anuy (00bekTa) — moctpouth XKL kommanuu u
OTNHCATh KaX bl 3TaIl Pa3BUTHS;
3. MacmTa0bl AeATeNbHOCTH (OTMETUTH Ha KapTe PErHOHBI IPUCYTCTBHSI ), 3HAUEHUE U POJIb
OpraHu3alK B OTPACIH (pacCYUTaTh pEHTA0EIbHOCTh MPOYKIIMH/YCIYT 3a TPH roJia ¢
BBIBOJIaM) ;
4. wmwmccus, 1enu (CTpaTernueckue, TAKTHYECKUE U OTIePaTUBHBIE), CTPATETUsl Pa3BUTHUS;
5. mpoectu SWOT-ananu3 u PEST—ananu3 opranuzanuu (MpeaocTaBUTh KOJINYECTBEHHbBIE
MaTpHIbI);
6. ompenenuTh, KaK OCYIIECTBIISICTCS YIPABICHHE B OPraHU3AINH -
[EHTPAIN30BaHHO/ACLIEHTPAIN30BAHO; CYIIECTBYET JIU JAeJIeTUPOBAaHUE OJTHOMOYHIA;
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7.  cyllecTBYyIOIIast OpraHU3alMOHHAs CTPYKTYpa YIPABICHHS U €€ OLIeHKA (TIOCTPOUTH
CYILIECTBYIOIIYIO OPTraHU3AI[MOHHYIO CTPYKTYPY U paccUUTaTh OKa3aTesu, MpeiCTaBICHHbIC
HIDKE). **

**K nepBHYHBIM MOKA3aTEJISIM OPraHU3aAUMOHHOM CTPYKTYPbI OTHOCHT:

: o0111ee KOJIMYECTBO YPOBHEH YIPABICHHUS;

KOJMYECTBO MOApa3/IeICHHIA;

KOJIMYECTBO YPOBHEH PA3IMYHBIX I10PA3ICICHUM;

YHCIIEHHOCTb Pa0OTHUKOB;

3aTpaTthl HA YIPABJICHUE;

yIeJIbHBINA BEC YIPaBJICHIIEB B 001Iel YUCICHHOCTH paOOTHHUKOB;

CYIIECTBYIOIIME CPETHUE HOPMBI YIIPABIIIEMOCTH (CpeaHee KOIUIECTBO MOTYMHEHHBIX
Ha OJTHOTO PYKOBOAMTEIIS).

K BTOpMYHBIM NOKa3aTeJsIM OPraHu3alHOHHON CTPYKTYPbI OTHOCSIT:

K03 (HULIMEHTHI EHTPaIN3alui, KOTOPhIE XapaKTepU3YIOT paciipe/ieJieHHe Mpas,
00513aHHOCTEH U OTBETCTBEHHOCTH 110 BEPTUKAIN yIpaBieHus, Hanpumep, Ki = Niu/Nuy, rie
NIy — 9yicIeHHOCTh PaOOTHUKOB, YIPABISEMBIX U3 €AMHOTO IIEHTpa, Nu — o01mas
YHCIICHHOCTh PA0OTHUKOB);

ypoBensb cnenuanuzanuu (Ycmen = Ncner/N, rae Ncrer — Yuciio crenrantu3upoBaHHbIX
nosipas3zesieHui (Ousnec-eauamir); N — o0Iiee Yuciio moapas3aciecHuil);

koa¢dunmeHTs! cTpykTypHOi HanpsikeHHOCTH (Ken = N/d, roe N — o01iee gncio
MOpa3IeIeHUH, TOJYMHEHHBIX JJAHHOMY aIllapary yrnpasieHus; d — yIenbHbIi Bec
pabOTHUKOB ammapaTa ynpaBieHusi B % oO0I1eil YUCIIEHHOCTH);

CJIO)KHOCTH OPTCTPYKTYPBHI.
* Cdepa aesaTeNbHOCTH MPEANPHUATHS IO TeMaM (110 BapuaHTaM):
1. DnexrtposHepreTHka

2. HedrenoObiBaromas NpoMBbIIIICHHOCTb

3. HedrenepepabarpiBaromiasi IpOMBIIUICHHOCTb

4. T'a30Basi IPOMBILUIEHHOCTh

5. YronpHast MpOMBIILIEHHOCTb

6. UYepHas meTayutyprus

7. lIBeTHas MeTamTyprus

8. Xumuyeckas IpOMBIIIJIEHHOCTb

9. DHepreruyeckoe MalIMHOCTPOSHHE

10. Tspxenoe v TpaHCIOPTHOE MAIIMHOCTPOCHHE
11. DneKTpOTeXHUYECKask IPOMBIIIIEHHOCTh
12. XuMHUECKoe HEPTIHOE MAILIMHOCTPOEHHUE
13. CraHKOCTpOUTENbHAS U MHCTPYMEHTAIbHAS IPOMBIIIIICHHOCTD
14. [TpubopocTtpoenue

15. ABTOMOOUIIbHAS IPOMBIIIIIEHHOCTh

16. CrpourenscTBo

17. IInmeBas MpOMBINIIIEHHOCTh

18. Cenbckoe X0341CTBO

19. JlecHOE XO3SIHCTBO

20. Bognoe xo3siicTBO

21. Kene3HoqopoKHBIN TPAHCTIOPT

22. Mopckoii 1 peqHOl TpaHCIOPT

23. CBs13b

24. Jlerkast mpOMBIIIIIEHHOCTD

25. MarepuanbHO-TeXHUYECKas! MPOMBIIUIEHHOCTb U COBIT
26. Banka, cOepkaccel

27. Typusm

28. Kommepuus
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29. TearpanbHO-3pENUITHBIC U TBOPUESCKHE X03PACUCTHBIE OPTaHU3AINH
30. ['ocTUHUYHBIN U pecTOpaHHBIA OHU3HEC

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3ammaHupoOBaHHBIE PE3yNbTaThl OO0ydeHUs Mo | Bompockl/3ananus 1 IPOBEPKU
JUCLUIUIMHE

YMeTh: COCTaBIATh TEOPETHUECKYIO 0a3y 1.Ctpouts SWOT-ananu3 npeanpusaTis

CO3JIaHUs CHUCTEM B pPa3IMYHBIX OOJACTAX 2.Ctpouts PEST-ananu3 npeanpustus

TEXHUKHU 3.HaxoauTh pa3nnuusi MeKAy BHELIHEN
Cpeioi MpsIMOTO U KOCBEHHOI'O
BO3JICUCTBUSA

4.JlenerupoBath NOJTHOMOYHMS
5.01eHUBaTh NOKA3aTeNId OpraHU3allMOHHON

CTPYKTYpHI

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5 (KOTITUIHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBIITOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («X0OpOIIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuxu evinonenus 3Hanus: OleHKa "Xopoo" BEICTaBISAETCS €ClIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue HE BBIITOJIHEHO B OTBEJACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-5. bu3nec-npounecchbl Ha PeANPUSATHH

®opmbl peanausanuu: [TuceMenHas padota

Tun koHTpoabHOro MeponpusTus: KourponsHas pabota

Bec koHTpOIbHOrO Meponpusitusi B BPC: 20

IIpouenypa npoBeaennsi KOHTPOJIbHOro MmeponpusaTusa: Beimonusercs B C/1O "[Ipomereit"”.

KpaTkoe cogep:kanune 3a1aHus:

Tpebyercs coOpaTh HEOOXOTUMYIO HHPOPMAITUIO TI0 OPTaHU3AI[HH:

1. omnmcaTh CymecTBYIONIIHI OU3HEC-TIPOIIECC B OPTaHU3AINH, BBIIBUTH €r0 HEJIOCTATKU 1
OTPa3uUTh €ro B BUJIC PUCYHKA/CXEMBbI (TIOCTPOUTH CAMOMY CTYACHTHI U TIPOCTABUTh CKPUHIIIOT)
2. TPEATOXKHUTH KOPPEKTHPYIOIINE MEPOTIPUSATHS 110 COBEPIICHCTBOBAHUIO OTMCAHHOTO
OousHec-mporiecca (He MeHee 2);

3. TOCTPOWTH HOBBIH BHJ OM3HEC-TIPOIIECCA B BUIE PUCYHKA/CXEMBI C YUETOM
NPE/IOKEHHBIX PEKOMEH/IAINH, YKa3aTh KPACHBIMH TIOMETKAMU U3MEHEHUS (IIOCTPOUTH
CaMOMY CTYAEHTHI ¥ IPOCTaBUTh CKPUHIIIOT);
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4. TOKa3aThb CPaBHEHHE MOJYYCHHBIX SKOHOMHYECKOTO P PEeKTa OT CYIIECTBYIOIIETO
Ou3Hec-TIpoIecca U CKOPPEKTUPOBAHHOTO (HEOOX0IMMO MTOKa3aTh pacueT YKOHOMHUYECKUX
MoKa3aTeJiel TeKYIEero nepruoibl U MPOrHO3HOTO).

Cdepa nesarenbHOCTH NPEAIPUATHS IO TeMaM (110 BapHaHTaM):

DNEeKTpOIHEPreTUKA
HedrenoOriBaroriasi mpOMBIIIIICHHOCTh

["a30Bast NPOMBIIIEHHOCTH
VYroJibHAsI IPOMBIILIIEHHOCTh
Yepnas metamuryprus

I[BeTHas meTaiuryprus
XHMHYECKasi IPOMBIIUIEHHOCTb
DHepreTnyeckoe MalIMHOCTPOEHUE

oo NoRWNE

11. DnexTpoTexHHUYECKas IPOMBIIIIEHHOCTh
12. Xumuueckoe HeQTIHOE MALIMHOCTPOEHUE

HedrenepepabarrpiBatoiiasi IpOMBIIUICHHOCTb

0. Tsoxenoe u TPaHCIIOPTHOC MAITKMHOCTPOCHHUC

13. CtaHKOCTpOUTENBHAS U UHCTPYMEHTAJIbHAS IPOMBIIIIJIEHHOCTh

14. ITpubopoctpoeHue

15. ABTOMOOUIIBHAS IPOMBILIUIEHHOCTb
16. CtpoutenbcTBO

17. IIuieBast IpOMBILIIEHHOCTh
18. Cenbckoe X031CTBO

19. JlecHoe x03s1#icTBO

20. BoaHoe x034iicTBO

21. XKene3HoaopoKHBIM TPAHCTIOPT
22. Mopcko U pedHOM TpaHCIIOPT
23. CBs13b

24. Jlerkast IpOMBIIIEHHOCTh

25. MarepualibHO-TEXHUYECKAsl TPOMBIIIJIEHHOCTh U COBIT

26. banka, cOepkacchl
27. Typuzm
28. Kommepuus

29. TeaTpalbHO-3pEIHIIHBIC U TBOPUECKHE X03pACUCTHBIC OpraHu3aIluu

30. 'ocTUHUYHBIN U pecTOpaHHBINH OHU3HEC

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

3angaHUpOBaHHbBIE pe3yiabTaTbl OOydYeHHUs IO
JUCLUIIIINHE

Bonpocei/3aganust 11t IpoBepKU

VYMeTb: NpPUMEHATH IIPOLIECCHl YIIPABICHUSA B
npodeccuoHaIbHOMN e TeTbHOCTH

1.CtpouTth Ou3HEC-TIpoLecC MPEeANPUATUS
2.Ananu3upoBaTth OU3HEC-Iporece
TIPEIIPUSATHS

3.CoBepleHCTBOBATh OU3HEC-TIPOLIECC
TIPEIIPUSATHS

4.BHOCUTH KOPPEKTHBBI B OM3HEC-TIPOLIECC
TIPEIIPUSATHS

5.HaxonuTh HECOOTBETCTBUS B OM3HEC-
nporiecce MPeANPHsITUS

Onucanue MKaJbl OLICHUBAHUA:
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Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
OnucaHnue xapaxmepucmuxu evlnoneHus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

Oyenxa: 2 («HEyIOBIETBOPUTEIILHO)
Onucanue xapaxmepucmuxu 8blnoaneHus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/laHue HE BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3YyJIbTaT HE COOTBETCTBYET 3a/IaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@DopMa NPOMEKYTOUYHOM aTTecTallumM: JK3aMeH

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCHI CIETYIOIINUX TUIIOB:

l. ¢ omHuM BapuaHTOM oOTBeTa ( B BOIPOCAX «OJMH M3 MHOTHX», CHCTEMa CPaBHHBAET OTBET
crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 34 HETO Ha3HAYCHHBIN 63,JIJI)

2. ¢ BbIOOPOM HECKOJBKMX BapHaHTOB OTBETOB ( B BONPOCAX «MHOTHE W3 MHOTHX» CHCTEMa
OLICHUBACT KaXJbIii OTBET OT/AEIHHO; €CTh BO3MOXKHOCTH Pa3peIIUTh CIYIIATEN0 TOIYYHTH 32
Borpoc 0,75 6ama, eciu oH BeIOEPET 3 MPaBUIIBHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIyIIATENh JOJDKEH NMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIpOCAax «COOTBETCTBUE» CHCTEMa OLICHMBACT KAXIBIH OTBET OTIEIBHO; MOXKHO Pa3peIINTh
CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTbI OTBET, BBOAUTCS B BPYYHYIO B CIIELUAIILHO OTBEJIEHHOE Moje (pydHas OLEeHKa
MIpPErno/iaBaTesieM).

L. Ilepeuens KomnemeHyuil/uHOUKAmMOPO8 u KOHMPOIbHBHIX 60NPOCOE NPOBEPKU PE3YIbIMAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Mnankarop: UJ-3ornk-7 JleMOHCTpUpYeT 3HaHHE OCHOBHBIX METOJI0B
yIpaBJIeHUS B TEXHUYECKUX CUCTEMAX, CIoco0ax Mnoixy4eHus u o0paboTku nHGopMaIuu o
TEXHUYECKOM COCTOSTHUM LU(PPOBBIX 3JIEKTPOHHBIX YCTPOUCTB M CPEJCTB BHIYUCIUTEIBHOM
TEXHUKHU

Bomnpocel, 3axanus
1.®unocodust AMOHCKOTO MEHEKMEHTA.
Knaccudukanust nHHOBaIMi. BUIBI U TUTIBI MHHOBAIIHIA
2.MeToapl CTUMYIMPOBAHUS B AaMEPUKAHCKOM MOJIEIN MEHEIKMEHTA.
[IprurHa BOZBHUKHOBEHUS HHHOBALIUI

Matepuanbl A/l IPOBEPKH OCTATOYHBIX 3HAHUM
1.Kakyro Teoputo npeanoxuin u fokasan [{. Makrperop?
OtBerTsI:
1. Teopus «X» u Teopus «Y».
2. Teopust «A» u Teopus «By».
3. Teopust «Y».
4. Teopus «X» u «Zy.
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Bepusiit otBerT: 1
2.Ha xakuie BUABI OOBIYHO JIEIATCS 3aTPaThI?
OTtBeThI:
1. MatepuainibHble 3aTpaThl U (PUHAHCOBBIE 3aTPATHI.
2. MarepuaibHbIe 3aTpaThl, TPYAOBBIE 3aTPaThl, PMHAHCOBBIE PECYPCHI WIIM ACHBI'H U UX
SKBUBAJICHTHI.
3. TpynoBeie 3aTpaThl U (PUHAHCOBBIC 3aTPATHI.
4. MartepuanbpHble 3aTpaThl U TPYIOBBIE 3aTPaThI
Bepwusiit otBeT: 2
3.BriGepute BepHOE YTBEPKIACHHE.
OTtBeThI:
1. JIuneliHas CTpyKTypa CBA3aHA C PELICHUEM CTaHIAPTHBIX 3aJa4, IOOIIPEHUEM Y3KO
OTrpaHUYEHHBIX MEPCIEKTUB U OTPAHUYEHHBIM BEJEHUEM OTUETHOCTH 110 pe3yJibTaTaM
JeSTeIbHOCTH (DYHKIIMOHAJIBHBIX MTOIPa3/AeICHUN.
2. B nuHeitHO-(pYHKIMOHAIBHOM CTPYKTYpE M0 CPAaBHEHHUIO C IMHEHHOHN U (yHKIMOHATBHON
CTPYKTypaMHU MEHEE Pa3BUTHI TOPU30HTAJIbHBIE CBSI3H.
3. I'maBHBIM IPEUMYIIECTBOM (PYHKIMOHATBHOMN CTPYKTYPHI SIBISIETCS TO, YTO OHA XOPOIIO
aIalITUPYETCs K MPOYKTOBOM JUBEPCUPHUKALIMH.
4. JIuneiiHasi CTpYKTypa [IOCTPOEHA Ha OCHOBE BEPTUKAJIIbHON UEPAPXUU YIIPaBJICHUS U
6a3upyercsi Ha CTPOrol NOJYMHEHHOCTH HU3LIETO 3B€HA YIPABJICHUS BbICLIEMY
Bepnplii otBeT: 4
4.MckyccTBO nepeaadn NOJHOMOYMM HE 3aBUCHT OT:
OTtBeThI:
1. Bocnpu¥MYMBOCTH K HOBBIM UJESIM KaK PYKOBOAMTEIS, TAK U IOAYUHEHHOTO.
2. 'oToBHOCTH epeaaTh pelIeHNE ONPEAEIEHHBIX BOIIPOCOB HU3ILIEMY 3BEHY YIIPaBICHMUSL.
3. CnocoOHOCTH 10BEPATH MOAYNHEHHBIM.
4. Texymero (pMHaHCOBOTO COCTOSIHUS ITPEATIPUSATHSL.
BepHnslii otBeT: 4
5.0T™MeThTE BEpHOE ONPEIEICHNE IOHITUS «1€JIETUPOBAHNUE MTOJIHOMOYHII.
OtBeTsI:
1. 310 nEeATENBbHOCTH MO PACHPENEICHUIO TOJTHOMOYUN U OTBETCTBEHHOCTH MPY BHITOJIHEHUH
Pa3INYHBIX YIPABICHUECKUX (DYHKIIMH.
2. D10 mpoliecc pacnpeesieHns OTBETCTBEHHOCTH MEXAY UCTIOTHUTENSIMU ONPEEeIEHHOTO
3a/laHusl.
3. D70 3aruIaHuPOBAHHOE JIEHCTBUE BBICHIETO PYKOBOJICTBA IO ME€peiaye YacTH MOJTHOMOYHN
HIDKECTOSIIMM PYKOBOJUTENSAM Ul PACHIUPEHUS CEPhl UX IESTETLHOCTH.
4. D10 yacTh IpOrpaMMbl 00YUEHHSI MOJIOBIX PYKOBOJUTEIIEH, ITyTEM Mepeadun UM 4acTH
3a/1a4, peIIaeMbIX BBIIIECTOSIIUMHU PYKOBOIUTEISIMHU.
Bepnsiit otBeT: 1
6.K unciy obmeHay4HbIX METOZ0B HE OTHOCHUTCS:
OtBerTsI:
1. MaTepriperanus
2. NUneammnzanusa
3. IlpoextupoBanue
4. Ilpenckazanue
BepHnplii oTBeT: 3
7.4to moapaszymeBaeT moj1 co00i auana3oH KOHTPOJIsS?
OtBeThI:
1. Yucno pabOTHUKOB, KOTOPHIMH MOKET 3 (HEKTUBHO YIPABISATh PYKOBOIUTEb.
2. Yucno paOOTHUKOB, KOTOPBIMU MOXET YIPABIATh PYKOBOJUTE.
3. Yucio coTpyTHUKOB, KOTOPBIMU MOKET YIIPABJIATh HECKOJIBKO PYKOBOJAUTENEH.
4. Yncno coTpyAHUKOB, KOTOPBIMH MOXKET YIPABIATh PYKOBOJIUTEIND.
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Bepusiit otBerT: 1
8.YkaxxuTe npeacTaBUTENC HEOKJIACCHUECKOM IIKOJIbI MEHEI)KMEHTA (LIKOJIBI YETIOBEUECKUX
OTHOIIICHU).
OTtBeTsI:
1. U.Auncodd, . Makrperop, I'.Cananuunk
2. JI.Mynu, I1.Cnoyna, 3.Meiio
3. I'. Omepcon, A.®daiionb, @. Teinop
4. ®penk, ['nasbeprt, 'anut
Bepwusiit otBeT: 2
9.K kakomy u3 npuHuunoB A. @aiioyis OTHOCUTCA clieaytolee BeipakeHue: «Kaxmas rpynia,
JIEMCTBYIOIIAsl B paMKaxX OJHOM 11eJH, JOKHA ObITh 00bEIMHEHA €AMHBIM ILJTAHOM»?
OTtBeTsI:
1. KopniopatuBHblii 1yX.
2. Enunonavanue.
3. EnvHCTBO ynpaBiieHUSs.
4. CkansipHas 1enb
Bepnblii oTBeT: 3
10.BeiOepuTe Teopuio MEHEIKMEHTa, npeasioxkennyto 1. Aucoddom.
OTBeTHI:
1. Teopus BIACTHBIX CTPYKTYP MEXIY OpraHU3alUsIMU.
2. Teopust yTBEpKAEHUS IPUOPUTETA KOHTPOJIUPYIOIIETO MEHEKEpa U IPUHITUTIA
pacnpezeneHus 00bEKTUBHOCTH.
3. Teopust KOHKPETHOM CTpaTEruu, KOHKYPEHTOCIIOCOOHOCTH, TOTPEOUTEIHCKUX KAaUYeCTB
MPOIYKIIMH U PECYPCOB.
4. Teopusi CTpaTErnyeCKOro MEHEKMEHTA
Bepnwsiii otet: 4

II. Onucanue wkanvl oueHueanus

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI 1aHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIloIHEHa B paMKax "0a30Boro"
yYpOBHS. BOJIBIIMHCTBO OTBETOB JJaHbl BEPHO. B yacTu MaTtepuana ecTh He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huodicnuii nopoe sevinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 6binoaHeHus 3nanus: Pabora BBITOIIHEHA B paMKax "TOporoBoro"”
ypoBHs. OCHOBHasl YacTb 33JJaHHS BHINOJIHEHA BEPHO. HAa BONIPOCHI YTIIYOJIEHHOTO YPOBHS

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa He BHIIOIHEHA WM BBIIIOJTHEHA
MIPEUMYIIECTBEHHO HETIPABUIILHO
1I1. Ilpaguna évicmaenenusn umo2060i OYEeHKU no Kypcy
OneHka ompenensercsd MO COBOKYIMHOCTH pe3yJbTaTOB TEKYIIEro KOHTPOJS YCIIEBAa€MOCTH B

cootBeTcTBUH ¢ [lonoxeHneM o 6auIbHO-peUTHHTOBOM crcteMe i cTyaeHToB HIUY «MOW».
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