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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-3 crnocoGHOCThIO 0O0CHOBBIBATH IPUHUMAEMBIE IPOCKTHBIE PELICHUS, OCYIECTBIISTh
MIOCTAaHOBKY M BBITOJIHATH KCIIEPUMEHTBI 10 MPOBEPKE UX KOPPEKTHOCTH U 3PPEKTUBHOCTH

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peanmzanun: KomnerotepHoe 3ajaHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoM nearensHocT (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padota
1. CereBoii rpaduk (Pemenue 3amay)

BbPC nucuuninHel

8 cemectp
Beca KOHTpOJIBHBIX MEepONIpUATHIL, %
Nunekc KM-1 | KM-2 | KM-3
Pa3nen nucuuninHb
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABIICHUS
CyObeKTbl 1 00BEKTHI YIIPAaBICHHUS MPOEKTaMHU +
JKM3HEHHBII UK IPOEKTOB +

MonenupoBaHue IPOEKTHON AESITEIBHOCTU U TNIAHUPOBAHUE
IIPOEKTOB

[TnanupoBaHue mpoeKTa +

Opl" AHNU3aITUOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOeKTHOﬁ
JCATCIIBHOCTH

Cucrema cepTudUKaAIMK KBATH(PHUKAIIMA MEHEHPKEPOB U TaliM-
MEHEPKMEHT

Ceprudukanus ynpapistomuX MPOeKTaMH +

TaiiM-MeHe I>)KMEHT +

Bec KM: 30 40 30

$O6m1as yacts//1s1 MPOMEKYTOUHOU aTTecTauud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
I1K-3 [MK-3(KommereHrwst) 3HaTh: TepmunHoOTHs MPOEKTHOM AesiTenbHOCTH (TecTupoBaHue)

METO]Ibl KOMaHTHOTO
B3aUMOJICUCTBHUSA IS
pelIeHUs YIIPaBICHUYECKUX
3a1a4

OCHOBHBIE CTaJMH U BEXU
CO3IaHUsI TIPOEKTA, ITAIIbI
ero pa3paboTKu

YMers:

pa3pabaTbiBaTh MIaHbI
NEesITeTbHOCTH Ha OCHOBE
KaJleHAapHBIX MOJIese
MOBBIIIATH JINIHYIO

3¢ EKTUBHOCTH, pa3BUBATh
BO3MOYKHOCTH COOCTBEHHBIX
pECYpPCOB Ha OCHOBE
Croco0O0B PAIIMOHATIEHOTO
TJTAaHUPOBAHUS BPEMEHU U
YIPaBIsATh COOCTBEHHBIMHU
pecypcamu ¢ TOUKH 3pEHUs
MTOBBIIIICHUS UX Ka4ecTBa U
ONTUMATFHOCTHU UX
MTPUMCHCHHS

CereBoii rpaduk (Pemenue 3aga4)
Cepruduxanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaauzanuu. KoMnboTepHOe 3a1aHNE

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunHyT. I[lo okoHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpatkoe cogep:kanue 3a1aHus:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MlHMnmanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTPyKTypa IMpOeKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONINX OBECHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 31eMeHTOB (BKIIOUYAIOIINUX KaK JIFOJCH, TaK U
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszien ynpaBieHUs IPOEKTaMH, BKJIIOYAIOIINN 3a1a4K
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYILECTBIISEMBIX HA IPOTKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
otBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3nanua: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: Perenue 3anau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJIEHHBbIE MO TpaduKy H3y4YeHUsS JTUCHUIUIMHBI. TEXHOJOTHs TMPOBEPKH CBsA3aHa C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHUS : [1nanoBslif oTAen KoMIaHuu codpa
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJMYECTBO HEOOXOIUMBIX Pab0ounX M (PaKTHUECKU UMEIOIIEECs] KOITUIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBIN pe3epB BpeMEHHU paboThI 1T, CBOOOJHBIN pe3epB BpeMEeHU padoThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YmerTs: MOBBIIIATH JUYHYIO 1.IToctpoiite ceTeBoii rpaduk "BeprirHa-coObITHE"
3¢ (HEKTUBHOCTD, pa3BUBaTh 2.PaccuuTaiite ceTeBoil rpaduk BO BpeMeHU
BO3MO>KHOCTH COOCTBEHHBIX 3.IToctpoiiTe nuKiIorpaMmy padbot

pecypcoB Ha OCHOBE CIOCOOOB 4.PaccuuTaiiTe opraHM3aliOHHbIE TapaMETPhI
paloHaIbHOIO IJTAHUPOBAHMS TaOJIMYHBIM CIIOCOOOM

BpPEMEHU U YIPaBIsATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.IIponemoHcTpUpYiiTE YMEHUS IPOBEACHUS pabOT MO
JESATEIIBHOCTH Ha OCHOBE ONITUMU3AIMU CETEBOTO rpa)ka BO BpEMEHU
KaJICHJAApHBIX MOJIeNIen 2.IlocTpoiiTe rpaduku pecypcHOro obecrneyeHus

3.ITporeMoHCTpUPYITE YMEHUS IPOBEIECHUS paboT 1o
ONTHMHU3AIMU IpadUKOB M0 pecypcam

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 3a4T€HO




Onucanue xapakxmepucmuku 6blnoIHeHUs: 3HaHust: Pa0b0Ta BBIMOJIHEHA BEPHO B COOTBETCTBHH C
3aJlaHEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoineHus snanus: Pabota He BBHIIIOJHEHA WK BBIMOJIHCHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanust He Oomee 45 wmuHyT. [lo OKOHYaHMIO pPa0OTBI TPOBOAMTCS pa3zdOp Ppe3ylIbTATOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M10JIb30BAaTEIb U3YUYHUBIIMI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIbHBIM JIOTUHOM U HapOjIeM

KpaTKOC CoA€cpKaHMuE 3alaHUA:
I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTH(bHKaHHH

YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOABl  KOMaHIHOTO 1.IPMA 3apeructpupoBaHa B
B3aUMOJICHCTBUS U1 PELICHUs 1) lIBeuun
YIIPABJICHYECKUX 3a7a4 2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyaliusi, Korja ri1aBHbId MEHEIKep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTAMH

4) CeptuduipoBaHHBIN CIICIIHAIUCT T10 YIIPABIECHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPMHALIUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, Tae 3T0 I0MyCTUMO) O 3aIyCKe MPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U TTPEKPAILECHUH
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO MPOIIECCOB,
MIPUMEHSIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HATPaKIACHUE 32 BHIIIOJHEHHYIO paboTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ebinonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2




OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHYECKH BBICTABIISCT 332 HETO HAa3HAYCHHBIA Oay1) 2. ¢ BEIOOPOM HECKOJBKHX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME U3 MHOI'MX)» CHCTEMa OLIEHMBAET KaKIbli OTBET OTAEIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTedb JOJKEH NPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
MPAaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCA B BPYYHYIO B CIIELIMAJIBLHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnst/Muankarop: I1K-3(Komnerenius)

Bonpocel, 3aganus
1.Kakne Moaeny uCob3yrTCs I IOCTPOEHUs KapThl CaMOpPa3BUTHUSA
2.B ueM 3a7aun TMYHOTO TaWM-MEHEI)KMEHTA
3.Ilepeuncnure pecypcHble KOHQIUKTH U METO/IbI UX Pa3pelIeHUe
4.B yeMm cyTb npolelyphl CepTUDHUKALIIMH YIIPABISIONUX IPOSKTaAMU
5.KakoBbl METOIbI CTUMYJUPOBAHUS CAMOPA3BUTHS JTUUYHOCTH
6.KakoBsI 11enu cepTudukanuy NpoeKTHOM AesTeIbHOCTH
7.B 4eM oTiIM4He MPOEKTHOM AEATENBHOCTH OT HEMPEPBIBHOTO TUIAHUPOBAHUS
8.Kakue npoexts! Ha3pIBatOT "MynbTH"
9.KaxoBbl ipaBuiia cepTuduKanuu
10.ITocnenoBaTenbHOCTh B MEPAPXUUECKON CTPYKTYpE LiENeH U 3a1au
1 1.Mannunanms npoekTa — 3TO CTaaus Mpolecca YIpaBieHUus MPOEKTOM, Pe3yJIbTaTOM KOTOPOi
ABJIAETCS
12.IlpaBuna ¢popMupoBaHUs KOMaHIbI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.YyacTHUKM npoekTa — 3TO
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OTBeThI:
a) KOHEYHBIC TTOTPEOUTETN PE3yIbTATOB MPOEKTA; 0) Pu3nUecKue Iulla U OpraHUu3aINH,
KOTOPBIE HEMOCPEICTBEHHO BOBJICUCHBI B MPOEKT WIJIM YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI
IIPU OCYIIECTBIIEHUHU IIPOEKTA; B) KOMaH/1a, YIPABIISIONIAs IPOEKTOM; T') 3aKa34HK, HHBECTOD,
MEHEKEP MIPOEKTA U KOMaH/a ITPOEKTa

BepHsiii oTBeT: 6
2.0Kpy>XEeHHE TPOEKTa — 3TO

OTtBeTsI:
a) cpesa pPoeKTa, NOPOKAAroIIasi COBOKYIIHOCTh BHYTPEHHUX MJIM BHELIHUX CUJI, KOTOpBIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIEH MPOEKTa; 0) COBOKYIMHOCTh IPOEKTHBIX padoT,
IPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECIIEYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIOJCH, Tak U
TEXHUYECKHE DJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHHSI IOCTABJICHHBIX NIEpe]] HUMHU LieJel; T)
MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIM3IIeKAIINe palOHBI

Bepnbiit oTBeT: a
3.IIpoekT oTiiyaeTcs OT MPOLIECCHOM 1E€ATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHON AESITEIbHOCTHIO, @ IPOLECC — EAMHOPA30BBIM
MEpONpUITHEM; 0) MPOEKT MOACPKUBACT HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO; B) IPOLIECCH] B OPraHU3alMK HUKINYHbI, OHU TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJIECH, OH BCETJa UMEET JAaTy Hauaia U OKOHYAHUS; T') IPOLECCHl B OpraHU3aIiH
periIaMeHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI He TPEOYIOT JOKYMEHTAIBHOTO O(OPMIICHHS.

Bepubiii oTBeT: B
4.KitoueBoe COOBITHE B IPOEKTE, 110 HACTYIJICHHIO KOTOPOT'O MOXHO CYAHUTH O 3aBEPIICHUH
(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM LIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 0) JlenoBast akTHBHOCTH B) JKM3HEHHBIN LIUKII IPOEKTA T') Y TBEPKICHHE

BepHslii oTBeT: a
5.0pranu3anys 1 OCyIIeCTBICHNUE KOHTPOJIS Ka4eCcTBa B MPOEKTE BKIIOYAET

OTBeTHI:
a) Impolecc NPOBEPKU COOTBETCTBUS MMEIOLNXCS Pe3yJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIKUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B POEKTE; B) POPMUPOBAHUE OTUETOB
JUISL OLIEHKHU BBIMTOJIHEHHS Ka4eCTBa; I') ONpeiesieHHe HE00X0ANMBIX KOPPEKTUPYIOIUX
JIEUCTBUIM 1O 00ECTICUCHUIO KaYeCTBA B TIPOEKTE.

Bepwpiii oTBeT: 0, B
6.KanennapHslii tian — 3To

OTBeTsI:
a) ceTeBas AuarpaMma; 0) JOKYMEHT, YCTaHABIMBAIOIINI MOJHBIN MepeueHb paboT MPOEKTa, UX
B3aMMOCBS3b, I10CJIEI0BATEIBLHOCTD U CPOKHU BBITIOJTHEHMS, TPOJOJKUTEIBLHOCTH, a TAKKE
UCIIOJTHUTEJIEN U pecypchbl, HEOOXOIUMbIE JJIs BBIOJHEHHS pabOT MPOEKTa; B) IJIaH MO
CO3/aHMIO KaJIEHJaps; I') JOKYMEHT, YCTaHaBIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHUUYEHHUS
MIPOEKTA.

Bepuslii otBeT: 6
7.COBOKYMHOCTb IPOEKTOB H/HJIM IPOrpaMM, KOTOPbIE TPYIITUPYIOTCS C II€JIbIO TOBBIIIEHUS
3P PEKTUBHOCTH YIPaBJICHUS U JOCTIXKEHUS CTPATErMYECKHX 1ieNieil opranu3anuu
Ha3bIBACTCH...

OTBeThI:
a) nopTdenp TPOeKTOB U MporpamMm 0) MPOEKT B) MPOrpaMma I') 00beKT

BepHslii oTBeT: a
8.MHumanus npoexkTa — 3T0 CTaius Mpolecca yIpaBlIeHUs: IPOEKTOM, pe3yJIbTaTOM KOTOPOil
ABIIAETCH. ..
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OTBeThI:
a) YTBEpXKCHUE CBOJHOIO IUIaHa; 0) CAHKIIMOHWPOBAHUE Havajla MPOCKTa; B) OKOHUYAHUE
MPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOCKTHOW JOKYMEHTAIIUU M U3BJIICUCHHBIC YPOKH.
BepHnsriii oTBeT: 6
9.Y10 noHuMaeTcs o KOMaH/10i NpoeKTa
OTtBeTsI:
a) COBOKYITHOCTH OTENIbHBIX JIHII, TPYIIT U/ WU OPraHU3aluid, TPUBICYCHHBIX K BBHITIOJTHEHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepel pyKOBOJUTENIEM IPOEKTa 3a UX BBIIIOJHEHUE.
Co3maercs neneBsIM 00pa3oM Ha MEPUO/] OCYIIECTBICHUS IPOEKTa 0) WICHBI, KOTOpPBIE
HEMOCPEJICTBEHHO BOBJICYECHBI B YIIPABJICHHUE MTPOEKTOM 1S 3((HEKTUBHOTO JOCTHXKEHUS €r0
1eseld B) cooOpanHele, 00paboTaHHBIC U PACIIPEICIICHHBIE TaHHBIC TPOCKTA T') TPHOOpEeTEeHUE
HEOOXOUMBIX TOBAPOB UJIU YCIYT HA YCIOBUSX, HAanOOJee BHITOAHBIX JIJIS IIPOEKTA.
BepHslii oTBeT: a
10.Ilenb mpoekTa — 3T0:
OTBeTHI:
1) ChopmynupoBanHas npobdiema, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B IPOLIECCE BHIMOTHEHUS
npoekra 2) YTBepkaeHue, (GopMyupyroliee o0ie pe3yibTaThl, KOTOPHIX XOTEIOCh OBl
JTOOUTKCS B IIpOIECCe BHITIONHEHUS MpoekTa 3) KoMiiekcHas olieHKa HCXOHBIX YCIOBHIA U
KOHEYHOT'O Pe3y/IbTaTa M0 UTOTaM BEITIOJTHEHHS MPOCKTA
Bepnbsiit oteT: 2
11.Komanna mpoexra

OTBeTHI:
1) COBOKYITHOCTb OT/IEIBHBIX JIUII, TPYII U/WIA OpPTraHU3aIHi, IPUBICYECHHBIX K BHITTOTHEHHIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX MEePE/ PYKOBOJUTEIIEM IPOSKTA 33 UX BBITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]l OCYIIECTBICHUS MPOEKTa
2) 4iIeHbI, KOTOPBIC HEMOCPEACTBEHHO BOBJICUCHBI B YIIPABICHUE MPOCKTOM I () (HEKTHBHOTO
TOCTHKEHHS €T0 eI
3) cobpanHbie, 00paboTaHHBIC M paclpe/IeIeHHbIC JaHHbIC TIPOEKTA
4) npuoOpeTeHrne He0OXOAMMBIX TOBAPOB MJIH YCIIYT HAa YCIOBHSIX, HarOoiee BHITOIHBIX IS
POEKTa

Bepnsiit otBeT: 1
12.YpaBieHue KOMMYHUKALIMSIMU B IPOEKTE 3TO

OTBeTsI:
1) paznen ympaBieHuUs MIPOSKTaMH, BKIIFOYAIOIINI 3a7]a4H U MPOIEAYPhl, HEOOXOIUMBIE JIJIs
obecrnieueHns HH()OPMALIMOHHBIX MOTPEOHOCTEN YUACTHUKOB MPOEKTA
2) paznen yrpaBlieHUs MPOCKTAMH, BKJIFOYAIOIINHN 3a]]a4H U MPOIEAYPhl, HEOOXOIUMBIE NS
obecreyeHns KauecTBa yNpaBiIeHUs MPOCKTOM U MOJTyYaeMbIX pPe3ylbTaToB (MPOIYKTOB U/HIN
YCIIYT) MPOEKTa
3) pa3zen ynpaBlieHUs IPOEKTaMH, BKIIOYAIOIIHIA B ce0sl 3a1a4u U MPOIIETyPhI TSt
ONTHUMAJILHOW WHTETPAIIUH H3MEHEHHH B IMPOEKT, OCYIIECTBIIIEMbIX Ha MPOTSHDKEHUN €0
YKU3HEHHOTO IMKJIa
4) pazzen ymnpaBlIeHUs POEKTaMH, BKIIOYAIOIINN 3a/1a4d ¥ TIPOLIETYPhI, HEOOXOIUMBIE IS
o0ecrevyeHns BceX acleKTOB 0€30MacHOCTH MPOeKTa (YUaCTHUKOB MPOEKTa, Pe3yIbTaToB,
MIPOIIECCOB, OKPYKAIOIICH CPe/Ibl MPOEKTa

Bepuniii otBeT: 1

I1. Onucanue wikanvl oueHusanus
Ouyenxa: 3a4TCHO
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Onucanue xapakmepucmuku 6bInoaHeHus 3Hanus: TIpy HaTM4uKy OOJNBIIMHCTBO BEPHO OTBEYCHHBIX
BOTIPOCax

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuxu ebinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
NpEeuMylICCTBCHHO HC MPaBUJIBHO

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3YyJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cooTBeTcTBUU ¢ [lomoskeHneM o 6auIbHO-PEHTHHTOBOM crucTteMe /it ctyaeHnToB HUY «MBONy
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