MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagsienne noaroroBku/cnenuanbHocts: 09.03.01 UndopmMaTHKa U BHIYHCINTEIbHAS TEXHUKA
HaumenoBanue oOpa3zoBare/ibHON nporpamMmbl: TexHosiorun pa3padoTKu NpOrpaMMHOIo odecredeHust
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - DaKkajlaBpuaT

®opma o0yuenusi: 3a0uHas

OHCHO‘IHLIC MaTepuajabl
o IMCIOMIIJIMHE
HpOCKTHaH HACATCJIBbHOCTD

MockBa
2021



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:
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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIIUECS YCIOBHS, PECYPChl U OIpaHUUYCHMS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJI-1 IlnanupyeT TpaeKTOpUIO CBOETr0 Npo(eCCUOHAIBHOTO Pa3BUTUS U IPEIPUHUMAET
IIary 1o e€ peajn3alnuu
NJ-2 O¢ddexTrBHO MmnanupyeT coOCTBEHHOE BpeMs

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a/1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONIOTUs NPOEKTHOM nesitenbHOCTH (TecTupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTpOIbHBIX MepONIpusATHil, %o
Nunexc KM-1 | KM-2 | KM-3
Paznen mucnumianHe!
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThI yIpaBieHHs U IOBEJeHYECKast KOMIETEHTHOCTh +
OOBeKTHI yIpaBlieHUs] U KOHTEKCTyaJIbHast KOMIETEHTHOCTb +
Cucrema cepTuuKaluy KayecTBa MPOEKTHOTO YIPaBIECHUS U
KBAJTM(HUKAIIMKA MEHEHKEPOB
Ceprudukanus ynpapistomuX MPOEeKTaMH +




VYmpaieHne Ka4ecTBOM IPOEKTa +

OpranuzalvoHHbIE MOJIEIH TPOEKTHOM EATEILHOCTH U TaliM-

MEHEKMEHT

[InanupoBaHue MEPONIPUATHI TPOCKTA +

Opranu3anroHHO-TEXHOJIOTMYECKHUE MOJIEH MPOSKTHON AESITEbHOCTH +
Bec KM: | 30 30 40

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JIOCTHKCHUE

3HaTh:

MeTOAb! GOPMYIUPOBAHUS U
peanu3annuy CTpaTeruii Ha
YpPOBHE OM3HEC-eIMHUIIBI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)

YK-2

N-2vyk-2 BriGupaer
Haubosee 3¢ dEeKTUBHBIN
crnoco0  pemieHus — 3ajad,
YUYUTBIBas JIEHCTBYIOIIIHE
IIPABOBbIE HOPMBI U
MMEIOLINECS yCIIOBHUS,
PECYPCHI M OTPaHUYEHHUS

YMers:
(dhopMUpOBATH KOMAHTY

CereBoii rpaduk (Pemenue 3aga4)

YK-6

N-1yke [Iranupyer
TPaEKTOPHUIO CBOETO
poEeCCHOHAIBHOTO
pa3BUTHUSA U MIPEATNPUHUMACT
[Iard no €€ peaau3anuu

VYMeTh:

pa3pabaTbIBaTh MIaHbI
JIeITeIbHOCTH Ha OCHOBE
KaJICHJIapHBIX MOJENen

CereBoil rpaduk (Pemenue 3ana4)

YK-6

NJ-2vx-6 DddexTrBHO
IUTaHUPYET COOCTBEHHOE
BpeMsi

3HaTh:

OpraHu30BbIBaTh KOMaHIHOE
B3aNMOJEHCTBHE IS
pELIECHHS YIIPABIECHYECKUX
3aja4

Cepruduxanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy U3y4YeHUS JUCHUIUIMHBL. TEXHOJOTHS TPOBEPKH CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUST HW OOCYKITAIOTCS HEBEpHbIe OTBEThl. KOJMYECTBO TOMBITOK He Oonee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam passena. [IpoBepstoTces 3HaHUS 10 OCHOBAM IMPOCSKTHOU

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA 1. Komanna npoekra
U pealu3aluu  CTpaTeruil Ha 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
ypOBHE OU3HEC-EIMHUIIBI OpraHu3aluil, IPUBJIEYEHHBIX K BBIIIOJHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepxk/1eHHE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpeMEHHAasi OpraHnu3alluOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CUCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
YeJI0BEKa, CUCTEMa IIPaBUIl, IPOLEAYDP, MEXaHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OTJCIIbHONW CHCTEMBbI C YCTAaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JI€UCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBiieHne KOMMYHUKALUSMU B IIPOEKTE TO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABJIEHUS MPOEKTOM U MOJy4aEMBIX PE3YyJIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMU, BKJIFOUAIOIINHI 3a7a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4

Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanua: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinoanenus 3uanua: CTyJIeHT JeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs AUCUMIUIMHBL. TeXHOJIOTMs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOIO TeCTa II0 M3y4EeHHOW TeMe. Bpems OTBeneHHOE Ha BBIIIOJIHEHUE
3anaHuss He Oonee 45 wmuHyTr. [lo okoHwyaHuio pabOTBl HPOBOAUTCS pazdoOp pe3yJabTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINA MaTEpPHUaAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U I1apOJIEM

KpaTKOC CodecpiKaHME 3aJaHUs:

I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_II/II/I
YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OpraHHU30BbIBAThH
KOMaHJHOE B3auMoJIeiicTBUE IS
pelIeHus ypaBiIeHYeCKIX 3a1a4

1.IPMA 3apeructpupoBaHa B

1) HIBeruun

2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
MIPOEKTaMHM MPEJCTABICHbBI HAa TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.CrocobeH ympaBisTh CIOKHBIM MIPOESKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHeKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbI,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MPodeCcCHOHAT HO YIIPABICHUIO
IIPOEKTAMHU

4) CeptuduinpOBaHHBIN CIICIIHAINUCT T10 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHoOBHBIE TpeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIION 0COO0 BasKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
peleHue, Tae 3To A0IYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOIOJKEHUH U NTPEKPAILEHUN
paloT Ha MPOEKTaX, COCTABJIAIOLIUX €ro MopTQesb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
IPUMEHSEMBIX METOJIOB, TEXHUK, UHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILLECTBIJICHHs IPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U OIPEIENISET
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJAMHALIMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENIaX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIponenypa npoBeaeHnss KOHTPOJIbHOr0 Meponpusitusi: KoHTpoabHas TOYKa MPOBOAUTCS B JIHU,

YCTAQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TEeXHOJOrHs TNpPOBEpKU CBs3aHA

C

OLICHUBaHHUEM pa6OTBI 0 pe3yiabTaTaM pacue€ra CETEBOIo rpa(bI/H(a. Pemennrie 3aJaHus

ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora"

KpaTkoe cogep:kanune 3a1aHus:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYI0 HHPOPMAIIHIO O BU/IAaX U IapaMeTPax OCHOBHBIX CTPOMTENIBHBIX PadOT Ha TOI.

M3BeCTHBI TEXHOJIOTHYSCKAS IMOCJICA0BATCIBHOCTD pa60T, a TaKKC UX NPOAOJDKUTCIIBHOCTD Tl’l,

MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILEHUS COOBITHS tip; MO3JHUIA CPOK CBEPIIEHUS COOBITHS till; pe3epB BpEMEHH
COOBITHS I'1; IOJIHBINA pe3epB BpeMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThI ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIIEHHs padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

Ymerb: hopMupoBaTh KOMaHLy 1.IIponeMoHCcTpUpYyiiTE YMEHUS IPOBEACHUS pabOT MO
ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
2.IloctpoiiTe rpaduku pecypcHOro odecrneyeHus
3.ITponeMoHCTpUpYITE YMEHUS IPOBEIEHUS paboT 1o
ONTUMHU3AINU IPaUKOB 10 pecypcam

4.PaccunTaiiTe OpraHM3alMOHHbIE IAPAMETPBI
TaOJIMYHBIM CIOCOOOM

VYMmerb:  pa3pabarbiBaTh  IUIaHBI 1.IToctpoiite cereBoil rpaduk "BepiinHa-coobITHE"
JEATEIIbHOCTH Ha OCHOBE 2.PaccuuTaiite ceTeBoil rpaduk BO BpeMeH!
KaJICHIAPHBIX MOJENEH 3.IToctpoiiTe nuKIorpaMmy pabot

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. PabGoTa He BBIIOJIHEHA WU BBIIIOJIHEHA HEBCPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE)» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHATIBFHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33J1au, 00€CIEeUNBAIOIINX €€ JJOCTH)KEHUE

Bonpocsl, 3aganus
| . MHnnmanus npoekTa — 3To CTaus MpoLecca yIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH
ABJISIETCSI:
2.PaccunTaiite opraHu3alOHHbIE TApaMETPhl TAOIUYHBIM CITIOCOOOM
3.®a3bl U KU3HEHHBIN IUKII IPOEKTA
4.Y1upaBieHue BpEMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM

1 .KanennapHslii niuad — 310

OtBerTsI:
a) ceTeBas AuarpaMma; 0) TOKyMEHT, yCTaHABJIMBAIOUINH MOTHBIN NepeueHb padoT MpOoeKTa, ux
B3alMOCBS3b, 10CJIEIOBATEILHOCTD U CPOKHU BBIMIOJIHEHHMS, TPOJOJIKUTEILHOCTH, a TAKKe
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIUMBIE JUISI BBITIOJHEHUS pabOT MPOEKTa; B) IUIAH 110
CO3/IaHMIO KaJIEHJapsi; T') JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTpaHUYEHUS
IIPOEKTA.

Bepnpiii otBeT: 0
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2.CoBpeMeHHbIE CTaHAAPTHI B 00JaCTH YIIPaBICHHS IPOSKTAMH MTPEICTABICHBI Ha TPEX
YPOBHSIX:

OTBeThI:
1) MeXTyHApOAHOM, HALIUOHAIIBHOM M KOPIOPATUBHOM
2) rocyJapCTBEHHOM, MEKOTPACICBOM U OTPACICBOM
3) nopTdenbHOro yrnpasieHHs], TPOrPaMMHOTO YIIPABJICHUS U YIIPABJICHUS TPOESKTOM
4) cucTeMHOM, IPOEKTHOM U NIPOLIECCHOM
5) HY OJIMH U3 BapUAHTOB

Bepuriii otBert: 1
3.Cnoco0eH yrpaBiIsiTh CI0KHBIM IIPOEKTOM. JlomyckaeTcs CUTyanus, Korja riaBHbIid
MEHEeKep He 0053aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaH/Ibl, @ BO3IJIABISET paboTy
MEHEIKEPOB OT/IEIbHBIX MOIIPOEKTOB

OTBeThI:
1) CepTuduiupoBaHHbIA JTUPEKTOP MPOCKTOB
2) CeptuduipoBaHHbINA YIPABISIOUINNA TPOSKTAMU
3) CeptudunupoBaHHbiii IpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTu(UIIMPOBAHHBIN CIICIIUATKCT O YIPABICHUIO TPOSKTAMHU
5) CeptuduuupoBaHHBINA AUPEKTOP MPOEKTOB

BepHnrriii otBeT: 2
4.0OcHoBHBIE TpeOOBaHUS, KOTOPBIM JOKEH COOTBETCTBOBATh KaHIUAT, IPETEH YOI Ha
cepTU(UKAIMOHHBIA YPOBEHD «A»:

OTtBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTD 32 KOOPAMHAIIUIO U PYKOBOJICTBO TPYIIION 0c000
BaXHBIX MPOEKTOB, 00bEIMHEHHBIX B MOPT(ENs UK IPOrpaMmy.
2) Kanauaar roroBUT NPEASIOKEHUS U IPEICTABIISET UX BBILIECTOSIIEMY PYKOBOJCTBY IS
pPaccMOTPEHHUSI U IPUHSTUA PEIIeHUH (JIMOO MPUHUMAET CAMOCTOSTEIBHOE PEIIeHUE, TAe 3TO
JIOITYCTHMO) O 3aIlyCKe IPOEKTOB, UX IPUOPUTETHOCTH, O IPOJOHKEHUN U IPEKPAILICHUN
paboT Ha MPOEKTaX, COCTABIIAIOUINX €ro MOPTQeNb WIN MPOrpaMmy.
3) Kanaunar oTBevaeT 3a oTOOp MPOEKTOB M MOCTOSIHHOE Pa3BUTHE TPEOOBaHUH,
IIPEIBABISAEMBIX K IPOEKTHOMY MEHEKMEHTY, COBEPILIEHCTBOBAHHUIO ITPOLIECCOB,
IPUMEHSIEMBIX METO/I0B, TEXHUK, MHCTPYMEHTApHsl, pa3pabaTbIiBa€MbIX PyKOBOJICTB U
MHCTPYKLUHI IO YNIPABICHUIO IPOEKTaMHU B OPTaHU3ALNAX, a TAKKE 32 BHEAPEHUE IIPOEKTHOTO
MEHEI)KMEHTA B 11€JIOM, B paMKaX OCYLIECTBJIEHUS TPOEKTOB, 32 KOTOPbIE KaHUIAaT HECET
OTBETCTBEHHOCTb.
4) Kannnaat KoOpIMHUPYET U MOXKET OKa3bIBaTh BIMSIHUE HAa OTOOp, MPUHATHE HAa paboTy U
o0y4yeHHe MEHEKEPOB JJIsl YIPABICHUS IPOSKTaMH, HAXOIAIIIMMUCS B €0 KOMIIETEHIIUH, a
TaK)Ke€ OLIEHUBAET PE3yJIbTaThl UX JESATEIbHOCTH U ONpEAEIsieT BO3HATPaXKICHUE 3a
BBITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MOpTdens Wik IporpaMMbl U
o0ecreynBaeT UX COOTBETCTBUE CTPATEIMH KOMITAHUW/OpraHU3aliy, a TAaKXKe 32 BBEJCHHE
MEXaHU3MOB NMPO(PECCHOHAIBHOTO KOHTPOJIS U OTYETHOCTH B MpeesiaX KypupyeMbIX
IIPOEKTOB.
6) OTBeTHI BEpHBI

BepHblii oTBeT: 6

2. Komnerenuust/Muaukarop: N/1-2vk-2 Beioupaer Han6onee 3pPpekTuBHBIN criocod penieHus
3a[a4, YUYUThIBast JeHCTBYIOIINE PAaBOBBIE HOPMBI U UIMEIOIIIUECS YCIOBHUS, PECYPCHI U
OTPaHUYCHUS

Bomnpocel, 3axanus

1 .Maummanus mpoeKkTa — 3TO CTaus MpoIlecca YIpaBIeHUs MPOSKTOM, Pe3yIbTaTOM KOTOPOM
SIBIISIETCS
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2 IlpaBuna popMupOBaHUS KOMAH/IbI
3.Paccuuraiite cereBoii rpaduk BO BpeMeHU
4.1IpoaeMoHCTpUpYHTE YMEHHS TPOBEACHUS Pa0dOT 110 ONTHMH3ALKHU TPa(UKOB IO pecypcam

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.YpaBieHne KOMMYHUKAIMSIMU B IPOEKTE 3TO

OTBeTHI:
1) pa3zmen ynpaBieHUs IPOEKTaMH, BKIIOYAIONINM 3a/1a4l U MPOLIETypbl, HEOOXOIUMBIE IS
oOecrieyeHnss HHPOPMALMOHHBIX TOTPEOHOCTEH YyYaCTHUKOB MPOEKTA
2) pa3zaen ynpaBieHUs MPOEKTaMHU, BKIFOYAIOUIUI 3314 U POLIETypPbl, HEOOXOUMBIE IS
o0ecrieyeHns KayecTBa yIpaBJIeHHs IPOSKTOM U MOJIy4aeMbIX Pe3yIbTaTOB (IPOAYKTOB W/UIIN
YCIIYT) MPOEKTA
3) pazzen ynpaBlieHUs IPOSKTaMH, BKIIOYAIOIIHA B ce0sl 3a1a4 U MPOIICTYPHI [T
ONTUMAJILHOW MHTErpallii U3MEHEHHH B MIPOEKT, OCYIIECTBIISIEMbIX Ha MPOTSHKEHUU €TI0
KU3HEHHOTO LIUKJIa
4) pa3nen ynpaBieHHs MPOESKTaMH, BKIIOYAIONINHI 3a7]a4d U MPOIeAYpPbl, HEOOXOAUMBIE TS
o0ecrnieyeHrs BCeX acleKTOB 0€30IaCHOCTH MPOEKTa (y4aCTHUKOB IIPOEKTA, PE3y/IbTaTOB,
MIPOLIECCOB, OKPYXKAIOIICH CpeIbl MPOEKTa

Bepnsiit otBeT: 1
2.0praHu3aioHHasl CTpyKTypa MpoeKTa 3T0O

OTBeTHI:
1) cnenuanbHO co3aHHAas 7Sl YCIEIIHOTO JOCTHKEHHUS 1IeJIel MPOoeKTa BpeMeHHast
OpraHu3alMOHHAs HepapXuyecKas CTPYKTYpa, BKIFOYAONIast BCEX YYACTHUKOB MIPOCKTA
2) cTaaud mpoliecca yrpaBiIeHUs IPOEKTOM, Ha KOTOPOIl OCYIIECTBIISIETCS OpraHu3aus
BBINOJIHEHHS! BKJIIOUYSHHBIX B TUIAH NMPOEKTa paOdOT M KOHTPOJIb X BBIIIOIHEHUS C TOMOIIBIO
COOTBETCTBYIOIIUX CHUCTEM y4YeTa U OTYETHOCTHU
3) pa3auuus MeX1y Y9aCTHUKaMH ITPOEKTa B BEIOOPE METOIOB U CPEICTB YIPABICHUS
IPOEKTOM MPUMEHHUTENBHO K PEIIEHHUIO CTOSIIIUX Mepel HUMHU 3a/1ad B TIPOEKTE
4) COBOKYIHOCTB (haKTOPOB, OTIPENEISIONINX MTOBEICHIE YeTIOBEKA, CHCTEMA TPaBHII,
IpoIeyp, MEXaHU3MOB CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTA K OINPEICIIEHHOMY MTOBEJICHHIO

Bepusiii otBerT: 1
3.IIpoexTt — 370!

OTBeThI:
1) uHXeHepHas, TEXHUYECKas, OpraHU3al[MOHHO-TIPaBOBAsl JOKYMEHTALMS 110 pealnu3aluu
3aIUIAHUPOBAHHOTO MEPOTPUSITHS
2) orpaHMUYEHHOE 10 BPEMEHHU, 1IeJICHANPaBIEHHOE N3MEHEHNE OTIEIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY PE3Y/IbTaTOB, C OTPAHUYCHUSIMH PACXOI0BaHUS
CPEICTB U CO crienuduuecKkoi opranuszauen
3) rpynmna 351eMeHTOB (BKJIIOUYAIOIINX KaK JIFOJIeH, TaK U TEXHUYECKUE IJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMM JICHCTBOBATH KaK €IMHOE 1I€JI0€ B
LEJSIX JOCTUKEHUS TOCTABJIEHHBIX NIEPE]] HUMHU Lieel
4) COBOKYMHOCTH paboT, MPOAYKTOB U YCIIYT, TPOU3BOJICTBO KOTOPHIX JOJHKHO OBITh
00€eCTeyeHo ¢ LENbI0 JOCTHKEHUS TOCTAaBICHHOM Lenu

Bepnsiit otBeT: 2
4.IPMA 3apeructpupoBaHa B

OTBeTHI:
1) lIBenuu
2) lBeiinapuu
3) ABctpun
4) Aurnuu
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BepHslit otBeT: 2

3. Komnerenuusi/Unaukarop: U/-1lyke [Inanupyer TpaekTopuro cCBOEro mpodeccHoHamIbHOTO
Pa3BUTHS U IPEANPUHUMAET LIATH 10 €€ pealin3aluu

Bomnpocel, 3axanus
1.KakoBbI METO/IbI CTUMYJHUPOBAHUS CAMOPA3BUTHUS TUYHOCTH
2.Kakue npoekTsl Ha3biBatOT "MynbTH"
3.KakoBsI paBuia cepTuUKaIIH
4.IlocnenoBaTeNbHOCTh B UEPAPXUUYECKON CTPYKTYpE Leel U 3a1a4

Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM

1.COBOKYIHOCTh IPOEKTOB W/MJIK IPOTPaMM, KOTOPBIE TPYMITUPYIOTCS € LEIbI0 MOBBIIICHUS
3¢ (HEKTUBHOCTH YIIPABIICHUS U JOCTH)KCHUS CTPATETHYECKHX IeJIel OpraHU3aIiu
HA3bIBACTCH...

OTBeTHI:
a) mopTdenb MPOSKTOB U MPOrpaMm 0) IPOSKT B) MPOTrpaMMa I') 00BEKT

BepHslii oTBeT: a
2.MHunyanus npoeKTa — 3TO CTaus Mpoliecca yIpaBiIeHUs IPOSKTOM, Pe3yIbTaTOM KOTOPOH
SIBIISICTCSL. ..

OTBeTHI:
a) YTBEp)KICHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAHME Havaja MPOCKTA; B) OKOHYAHUE
MPOEKTHBIX PadoT; I') apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUCHHBIE YPOKH.

Bepusrii otBeT: 6
3.Yto moHuMaeTcs o KOMaHa0i MpoeKTa

OTBeTHI:
a) COBOKYIHOCTH OTAENbHBIX JIHII, TPYIII W/ WU OpraHUu3alui, MPUBICYEHHBIX K BHITOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX MEePE/] PYKOBOJIUTEIIEM IIPOSKTA 33 UX BBITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]T OCYIIECTBIECHUS MPOEKTa 0) YIeHbI, KOTOPHIE
HETIOCPE/ICTBEHHO BOBJICUCHBI B YIIPABJICHHUE MTPOSKTOM IS 3 (HEKTUBHOTO JOCTHKCHHUS €T0
1enei B) coopanHelie, 00paboTaHHBIC U pacIpelelIeHHbIE TaHHbIE ITPOEKTa T') MPHOOpeTeHne
HEOOXOIUMBIX TOBAPOB MJIU YCIIYT HA YCIOBHUSAX, HAM0O0JIEe BRITOAHBIX JIUISI IIPOCKTA.

Bepnslii oTBeT: a
4 1lenp mpoekTa — 3TO:

OTBeTsI:
1) ChopmynupoBanHas mpodiema, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BHITIOTHEHUS
npoekTa 2) YTBepxkaeHue, (GopMynupymoiiee o0IIie pe3ylbTaThl, KOTOPBIX XOTEIOCH ObI
JTOOUTHCS B TIPOIECCE BBITIONHEHUS TpoekTa 3) KoMIuiekcHast OlleHKa MCXOIHBIX YCIIOBUH H
KOHEYHOTO pe3yibTara Mo UTOTaM BHITIOJTHEHHS MPOEKTa

BepHnrriit otBeT: 2
5.Komanga npoexra

OTBeThI:
1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYII H/UIM OPTaHNU3alUi, TPUBICYEHHBIX K BBITIOJTHEHUIO
BCEX pabOT MPOEKTA U OTBETCTBEHHBIX MEpe]l PyKOBOAUTENIEM IPOEKTA 3a UX BHINOJIHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEepUO]T OCYIIECTBICHUS POEKTa
2) 4sIeHbl, KOTOPbIE HEMTOCPEICTBEHHO BOBJIEUEHBI B YIIPABICHHUE POEKTOM /Il () (HEKTUBHOTO
JOCTH>KEHMS €r0 1enei
3) cobpannble, 00paboTaHHBIE U pacpee/ieHHbIE JaHHBIE TPOEKTa
4) npuoOpeTeHre HeOOXOIUMMBIX TOBAPOB WIIH YCIIYT Ha YCIOBUSAX, HAMOOJIEE BHITOHBIX JJIS
IpOeKTa

Bepusliii otBerT: 1
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4. Komnerenuusi/Maaukarop: U/ -2yk-6 OdpdextuBHo nmaanupyer coOCTBEHHOE BpeMs

Bomnpocel, 3axanus
1.Kakue Monenu ncnosbp3yroTcs A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.B yeM 3a7aun TMYHOrO TaliM-MEHEeKMEHTa
3.Ilepeuncnure pecypcHble KOH(MIMKTHI U METOABI UX pa3perieHue
4.B yeMm cyTb npoueypbl cepTUGUKALMH YIIPABIAIOLUX IPOSKTAMU
5.KakoBsI 11enu cepTu(uKanuy NpoeKTHOHN AesTeIbHOCTH
6.B yem oTiMuMe NPOEKTHON JEATEIBHOCTH OT HENIPEPHIBHOIO INIAHUPOBAHUS

Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y4acTHUKHN TpOEKTa — 3TO

OTBeTHI:
a) KOHEYHbBIC TTOTPEOUTETN PE3yIbTATOB MIPOEKTA; 0) PU3nUecKue Julla U OpraHU3aINH,
KOTOPBIC HEMOCPEJACTBEHHO BOBJICYCHBI B TIPOEKT WIIM YbH HHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBICEHUU IPOEKTA; B) KOMaH/Ia, YIIPABIISIONIAs IPOSKTOM; T') 3aKa34HK, MHBECTOD,
MEHEe[Kep MPOEKTa M KOMaH/1a IIPOEKTa

BepHsiii oTBeT: 6
2.0Kpy>XEeHHE IPOEKTa — 3TO

OTtBeTsI:
a) cpelia MPOoeKTa, MOPOKIAIONIAS COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI, KOTOPBIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIEIH MPOEKTa; 0) COBOKYMMHOCTh MPOEKTHBIX PadoT,
IPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JIOJDKHO OBITh 00ECTIEYeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) FPyIIa 3JEMEHTOB (BKIIOYAIOIINX KaK JOJEH, Tak U
TEXHUYECKHE DJIEMEHTBI), OPraHM30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 1I€JI0€ B LENSIX JOCTUKEHUS MOCTABICHHBIX NIepe]] HUMHU LIeJIeH; I)
MECTOTIOJIOKEHNE pealn3alliy MPOEKTa M OJIN3IIeKAIINE paliOHBI

Bepnbiit oTBeT: a
3.IIpoekT oTiMyaeTcs OT MPOLIECCHOM 1EeATENbHOCTH TEM, UTO..

OTBeTsI:
a) TPOEKT SIBJIIETCS] HEMPEPHIBHOW AEATEIBHOCTHIO, @ MPOLECC — €AUNHOPA30BBIM
MepOnpHsITHEM; 0) MPOEKT MOAECPKUBAET HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CTIIOCOOCTBYIOT €€ M3MEHEHHIO; B) TIPOIIECCHI B OPTaHU3AIMH IUKIHYHBI, OHU TIOBTOPSFOTCS, &
MPOEKT — YHUKAJEeH, OH BCET/Ia UMEeT JAaTy Hauala U OKOHYAHUS; T) IPOIECCH B OPTaHU3AINH
pETIaMEeHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(OPMIICHHS.

BepHslii oTBET: B
4.KitoueBoe COOBITHE B IPOEKTE, IO HACTYINICHHIO KOTOPOT'O MOXHO CY/UTh O 3aBEPIICHUH
(a3bl WK BaXKHOTO ATara B )KU3HEHHOM IIHUKJIEe TIPOEKTa

OTBeTHI:
a) Bexa 6) JlenoBast akTHBHOCTH B) JKU3HEHHBIH LIUKI IPOEKTA T') Y TBEPKACHUE

BepHslii oTBeT: a
5.0pranu3anus U OCyIIeCTBICHHE KOHTPOJISl Ka4eCcTBa B MPOEKTE BKIIFOYAET

OTBeTHI:
a) MpoI1IecC MPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTaTOB KOHTPOJISI KQuecTBa
CYILIECTBYIOIINUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTYETOB
JUTSL OIICHKH BBIMIOJTHEHUS KaueCTBa; T') OINpeieTIeHe HE0OXOIUMBIX KOPPEKTUPYIOIIUX
JIEWCTBUM 1O 00ECTICUCHUIO KaYeCTBA B POCKTE.

Bepwprii oTBeT: 0, B

II. Onucanue wikanvl oueHuBanUA

Ouyenka: 3a4TCHO
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Onucanue xapaxmepucmuku 8blnoaHeHus 3Hanus: TIpy HaTM4uu OONBIIMHCTBO BEPHO OTBEYCHHBIX
BOTIPOCax

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evinoineHus snanus: Pabota He BBIIIOJHEHA WM BBITIOJIHEHA
NpEeuMylICCTBCHHO HC MPaBUJIBHO

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3YyJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cooTBeTcTBUU ¢ [lomoskeHneM o 6auIbHO-PEHTHHTOBOM crucTteMe /it ctyaeHnToB HUY «MBONy
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