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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIUECS YCIOBHS, PECYPChl U OIpaHUUYCHHS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOTO Pa3BUTH U IIPEANPUHUMAET
[Iary no €€ peaau3anuu

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzauuu: KomneoTepHoe 3a1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONOTUS NPOEKTHOH JiesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszpen nucnunimmHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +
MopenrpoBaHue TPOEKTHOM EATEIBHOCTH U INIAHWPOBAHUE
IIPOEKTOB
[InanupoBaHue NpoeKTa +




OpraHu3alMOHHO-TEXHOJIOTUYECKHNE MOJIETN MPOEKTHOM

+
NEeATEILHOCTHU
Cuctema ceprudukannm KBaatupuKaud MEHEIHKEPOB U TalM-
MEHEKMEHT
Ceprudukanus ynpapisiomux TpoeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJICHHOMN IENH | OCHOBHBIE CTaIUU U BEXU
IIPOEKTa COBOKYIIHOCTb | CO3JJaHUS MPOEKTA, STAIlbl
3aa4, 00ECIeUnBaIOIIUX €€ | ero pa3padoTKu
JIOCTUKEHHE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3aga4)

Haubosee 3¢ deKTUBHBIN
crnoco0  pemieHus — 3ajad,
YUYUTBIBas JIEHCTBYIOIIIHE

pa3pabarbiBaTh IIAHBI
JeSITeJIbHOCTH HA OCHOBE
KaQJICHIapHBIX MOJEIIEeH

IPaBOBBIE HOPMBI U
UMEIOIINECS yCIIOBHUS,
PECYPCHI M OTPaHUYEHHUS
YK-6 N-1yxk-6 O¢ddexTuBHO | 3HATE: Cepruduxanus B monenu IPMA (TectupoBanue)
IUTAHUPYET COOCTBEHHOE | HOpPMaTHBHO-TIPaBOBYIO 0azy
BpeMs JIOKYMEHTOB,
periIaMeHTHPYIOUX
CTaHJapThl IPOEKTHOU
NeSITebHOCTH U TJTAHOBBIX
JIOKYMEHTOB,
PETYIHPYIOIINX PEATU3ALHUI0
MIPOEKTOB
YK-6 N-2yk-6 [Tnanupyer | YMeTs: CereBoii rpaduk (Pemenue 3amau)
TPACKTOPHIO CBOETO | OLleHUBaTh I3PPEKTUBHOCTH
npodeccHoHaIbHOTO IIPOEKTOB C YYETOM PUCKOB

Pa3BUTHA U HNPCANTPUHUMACT

Y PECYPCHBIX OIPaHUYEHUH,




Iarv 1o €€ peaim3annuu

MIPUMEHSTHh METO/IbI
IJIAHUPOBAHUS,
OpraHu3aly U KOHTPOJIS
MPOEKTHOM ESATEIbHOCTH,
BBIJICIISASL COCTaB
UHTEPECAHTOB U CTPYKTYPY
MX B3aMMOOTHOIIICHUI 11O
MOBOJly peaJIM3aIMU MTPOEKTA
U €r0 pe3yJIbTaTOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy U3y4YeHUsS JUCHUIUIMHBL. TEXHOJOTHs TPOBEPKH CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI M OOCYKITAIOTCS HEBEpHbIe OTBEThl. KOJMYECTBO TOMBITOK He Oonee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam passena. [IpoBepstoTces 3HaHUS 10 OCHOBAM MPOCKTHOU

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alui, IPUBJIEYCHHBIX K BBIIIOJIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U PACTIPEICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepXk/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OPraHU3allMOHHAs
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
YeJI0BEKa, CUCTEMA IIPaBUIl, IPOLEAYDP, MEXAaHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OTJCJIbHONW CUCTEMBI C YCTAaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
0o0pa3oM, 4YTO OHU B COCTOSIHUU JI€HCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) pazaen ynpaBieHus MPOEKTaMH, BKIIOYAIOIINN 3a/1a4u
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABJIEHUS POEKTOM U MOJy4aE€MBIX PE3YyJIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIFOYAIOINN 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanua: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJEHHBbIE MO TpaduKy U3y4YeHUsS JUCHUIUIMHBL. TEXHOJIOTHS TMPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJTAHHA : [1nanoBslii 0T€7I KOMIIAaHUK cOoOpat
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHYECTBO HEOOXOIUMBIX PabourX M (PaKTUYECKH UMEIOIIEECs] KOJTMIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEeHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMmerb:  pa3pabarbiBaTh  IUIaHBI 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
JESITEIbHOCTH Ha OCHOBE ONTUMHU3ALIUU CETEBOT0 rpaduka BO BpeMEHU
KaJICHIAPHBIX MOJENEN 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus

3.IlpogeMOHCTpUPYHTE YMEHUS MMPOBEIACHUS paboT 110
ONITUMHU3AINHU TPa(UKOB MO pecypcam

4.PaccunTaiiTe opraHu3aliOHHbBIE TApaMETPhI
TaOJIMYHBIM CIIOCOOOM

YMeTh: onieHuBaTh 3)PEKTUBHOCTH 1.ITocTpoiite cereBoii rpaduk "BepiirHa-coObITHE"
IPOEKTOB C YYETOM PpHUCKOB U 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
pPECYpPCHBIX OrpaHUYECHUH, 3.IlocTpoiite nukiorpammy padbot

IPUMEHSITD METO/IbI

IUIAHUPOBAHMS, OpraHu3alud U

KOHTPOJIS IIPOEKTHOMN

NEeATeIbHOCTH, BBIJIEAAST COCTaB
MHTEPECAHTOB M CTPYKTYpPy UX
B3aMMOOTHOIIIEHUI 10  MOBOAY
peanu3auuMu  OPOEKTa U €ro
pEe3yJIbTaTOB




Onucanue MKAJbI OIICHUBAHUSA:

Ouyenka: 3a4TCHO

Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImosiHeHa BCPHO B COOTBCTCTBUHU C

3alaHUuCM

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HARUA. PaboTa He BEHITIOJHEHA WJIH BEIITOJHEHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl pean3anuu: KoMIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHuss KOHTPOJIbHOr0 MeponpusaTus: KoHTpoiabHas TOYKa IPOBOAUTCA B IHU,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs TUCHMUIUIMHBL. TEeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBINIOJITHEHUEM KOHTPOJIBHOIO TeCTa II0 M3y4EeHHOW TeMe. Bpems OTBeleHHOE Ha BBIIIOJIHEHUE
3ajaHus He Oonee 45 wmuHyT. [lo okoH4yaHuio pabOTBl HPOBOAUTCA pa3dop pe3ysIbTaTOB
TECTUPOBAaHUS U O0OCYXKAaloTCs HeBepHble OTBeThl. KosmdyecTBO mONBITOK He Ooznee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
10JIb30BATENb U3YYUBIIMM MaTEpHUaJIbl, aBTOPU3UPOBAHHBIX YHUKAJIbHBIM JJOTMHOM U I1apoJIeM

KpaTKOC CoA€cpKaHUuE 3alaHUA:

I[aeTCH 3a1aHuC 110 MaTcprajliaM pas3aciia. HpOBepHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_II/II/I
YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: HOPMaTUBHO-TIPAaBOBYIO
0azy JIOKYMEHTOB,
periaMeHTHPYIOIIMX  CTaHIapThl
IIPOEKTHOMN JeATETbHOCTH u
MJIAHOBBIX JIOKYMEHTOB,
PETYIUPYIOIINX peanu3anmo
IIPOEKTOB

1.IPMA 3apeructpupoBaHa B

1) [lBernuun

2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
IIPOEKTAMH MIPEICTABICHBI HA TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaiaeHHs, IPOTPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IIPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH yrpaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHeKEep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbI,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETBHBIX
MIOJNIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CepTuupoBaHHbIA yIIPaBIISIONINI TPOEKTAMH

3) CeptuduimpoBaHHblii MpodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTAMHU

4) CeptuduipoBaHHBIN CIICIIHAIUACT 10 YIIPABIECHUIO
IIPOEKTAMHU

5) CepruduumpoBaHHbIN TUPEKTOP TPOEKTOB
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OTBET: 2

4.0OcHOBHBIE TpeOOBAHUS, KOTOPHIM JOJKEH
COOTBETCTBOBATh KaHIUJAT, IPETSHIYIOMNN Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIONH 0CO00 BaXKHBIX MPOCKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) KanauaaT roTOBUT MPEUIOKEHUS U MIPEACTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHui (JINOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MPUOPUTETHOCTH, O MPOJIOKEHUH U MPEKPAILEHUN
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpammy.

3) Kanguaar orBedaet 3a 0TO00p MPOEKTOB U MOCTOSIHHOE
pa3BHUTHE TPEOOBAHUM, TPEIBABISEMBIX K TPOSKTHOMY
MEHEKMEHTY, COBEpIICHCTBOBAHUIO MPOIIECCOB,
MIPUMEHIIEMBIX METO/IOB, TEXHUK, HHCTPYMEHTAPHS,
pa3pabaTbIBacMbIX PYKOBOJICTB M HHCTPYKIIHH 11O
YIPaBICHUIO MPOEKTaMU B OPTaHU3AIMIX, a TAKKE 32
BHEJIPEHUE MTPOCKTHOTO MEHEKMEHTA B 1I€JIOM, B
pamMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUAT
HECET OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSITHE Ha padOTy U 00y4YCHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaxO/ISIIIUMHKCS B €r0 KOMIIETCHIINH, 8 TAK)KE OIEHUBACT
PE3yNbTAThI UX IEATEIHHOCTH U ONPEIENISIET
BO3Harpa)JeHUe 3a BHITIOJHEHHYIO paboTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro mopTQesst Uik MPOorpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHU3alliu, a
TaKKe 3a BBEJIEHNE MEXaHU3MOB MPO(HEeCCUOHATEHOTO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIax KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku évinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TTOHUMaHHE
3amaHuii. Bce TpeOoBaHMs MPEAbABISCMBIC K 3aJaHUIO BHITIOJTHCHBI

Ouenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanus: CTYIeHT JeMOHCTPUPYET HEMTOJTHOS TOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Hudicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIMOIHEHA TOJIBKO YacTh 3aaHUs
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Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33IaHNC
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIISACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb OJIKEH MPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBETA U3 4) 4. pa3BEPHYTHIN OTBET, BBOJUTCS B BPYUYHYIO B CIICIIHAIILHO OTBEIEHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHOM LEJIN POEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1.KakoBBI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS JTUYHOCTH
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.IlocrnenoBarenbHOCTh B MEPAPXUUECKON CTPYKTYpPE LIEIEH U 3a1a4

Matepuanbl 1J1sl IPOBEPKH OCTATOYHBIX 3HAHUM
1. MHunmanus npoeKTa — 3TO CTaJAus Mpoliecca YIpaBIeHUs MPOSKTOM, Pe3yJIbTaTOM KOTOPO
SIBIISICTCSL. ..
OTBeThI:
a) YTBEpXKJCHUE CBOJHOTO IJIaHa; 0) CAHKIIMOHWPOBAHUE Havajla IPOEKTa; B) OKOHUYAHUE
MPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOCKTHOW JOKYMEHTAIIUHN U U3BJICUECHHBIC YPOKH.
BepHbiii otBeT: 0
2.Uto nmoHMMaeTcs Mo KOMaH/I0i MpoeKTa
OTBeTHI:
a) COBOKYITHOCTH OTENIbHBIX JIHII, TPYII W/ WU OpraHUu3alui, MPUBICYCHHBIX K BHITIOTHEHUIO
BCeX paboT MPOEKTa M OTBETCTBEHHBIX Tepe] PyKOBOUTEIIEM IIPOSKTa 332 UX BBITOJIHEHUE.
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Co3naercs 1eneBsIM 00pa3oM Ha MEpUO/] OCYIIECTBICHUS IPOEKTa 0) WICHBI, KOTOpPhIE
HENOCPEJICTBEHHO BOBJICYEHBI B yIIPaBICHHUE MPOEKTOM AJisi 3((HEKTUBHOTO JOCTHXKEHUS €r0
1iesied B) cooOpanHble, 00paboTaHHBIC U PACIPEICIICHHBIE TaHHBIC TPOCKTA T') PHOOpEeTeHUE
HEOOXOIUMBIX TOBAPOB UJIM YCIIYT Ha YCIOBUSX, HAanOOJee BHITOAHBIX JUJIS IPOEKTA.

BepHslii oTBeT: a
3.1lens mpoekTa — 3To:

OTBeTHI:
1) ChopmynupoBanHas npobdiema, ¢ KOTOPOU MPUAETCS CTOIKHYTHCS B IPOLIECCE BHIMOTHEHUS
npoekTa 2) YTBepkaeHue, (GopMyIupyroliee o0Iue pe3yibTaThl, KOTOPBIX XOTEIO0Ch Obl
TOOUTHCS B IIpOIEcCce BBIOMHEHUS npoekTa 3) KoMiiekcHas olieHKa HCXOIHBIX YCIOBHM U
KOHEYHOT'O Pe3yJIbTaTa M0 UTOTaM BBIMOJIHEHUS MIPOEKTa

Bepusiit oteT: 2

2. Komnerenuuss/Muaukarop: N/1-2yk-2 Beibupaer naudonee 3¢ppekTuBHbIN criocod perieHus
3a/1a4, YYUTHIBAs JICHCTBYIOLINE [TPABOBbIC HOPMBI U HMEIOIINECS YCIOBHS, PECYPCHI U
OrPaHUYCHUS

Bonpocel, 3a1anns
1.B yeM 3a7aun TUYHOTO TaM-MEHEIKMEHTA
2.Ilepeuncnute pecypcHble KOHGIUKTHI U METOBI UX pa3pelieHue
3.KaxoBbl ipaBuiia cepTudukanuu

Matepuanbl /151 IPOBEPKH OCTATOYHbIX 3HAHUM

1. KiroueBoe coObITHE B POEKTE, IO HACTYIUICHUIO KOTOPOTO MOYKHO CYJIUTh O 3aBEPUICHUN
(ba3bl WK BaXKHOTO ATAra B )KU3HEHHOM LIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKHU3HEHHBIHM LUKI IPOEKTA T') Y TBEPKACHUE

BepHsliii oTBeT: a
2.0praHuzais 1 OCyIIecTBIEHHE KOHTPOJIS KauyeCTBa B MPOEKTE BKIIOYAET

OTBeTHI:
a) Impolecc NPOBEPKHU COOTBETCTBUS UMEIOLIUXCS Pe3yJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTUETOB
JUTSL OIICHKH BBIMIOJTHEHUSI KAUeCTBa; T') ONpeieNieHue HEOOXOAUMBIX KOPPEKTUPYIOIIUX
JIEUCTBUIM 1O 00ECTICUCHUIO KaYeCTBA B TIPOEKTE.

Bepwpiii oTBeT: 0, B

3. Komnerenuusi/Muaukarop: N/1-1yk-6 pdexkTuBHO miiaHupyeT cOOCTBEHHOE BpeMsI

Bonpocsl, 3aganus
1.B uem cyTh nponeaypsl cepTuUKay ypapisomuX NPOEKTaMU
2.KakoBbI Lienu cepTUUKAIMKI TPOSKTHOM 1eATENbHOCTH

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y9yacTHUKM NTpoeKTa — 3TO

OtBerTsI:
a) KOHEUHbIE TOTPEOUTEH Pe3yIbTaTOB MPOEKTa; 0) pU3NUECKue JUlla U OpraHU3alHH,
KOTOpBIE HEMOCPEACTBEHHO BOBJIEUEHBI B IPOEKT MIJIM YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI
IIPY OCYIIECTBIICHUH IIPOEKTA; B) KOMAH/Ia, YIPABIISIOIIAs IPOEKTOM; T') 3aKa34MK, HHBECTOD,
MEHEeKEp NMPOEKTa U KOMaHa MPoeKTa

Bepuslii otBeT: 6
2.0kpyXeHHe MPOeKTa — 3TO

OtBeThI:



a) cpena MpoeKTa, MOPOKIAIOIIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI, KOTOPHIE
CIOCOOCTBYIOT MJTM MEMIAIOT JOCTHXKCHHIO IEJIH MPOEKTAa; 0) COBOKYITHOCTD MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECTIeYeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIFOJIeH, TaK U
TEXHUYECKHE DJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIepe]] HUMH LieJIei; I)
MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIN3IIeKAIINEe pallOHBI

Bepupsiii oTBeT: a
3.IIpoekT oTiinyaeTcs OT MPOLIECCHOM EATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHOW AEATEIBHOCTBIO, @ MPOLECC — €AUHOPA30BBIM
MeponpusITHEM; 0) MPOEKT MOAECPKUBACT HEU3MEHHOCTh OPraHU3alllu, a IPOLIECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) POIIECCHl B OPTaHU3aNK HUKIMYHBI, OHU TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJEeH, OH BCETJa UMEET JAaTy Hayaia U OKOHYAHUS; T') IPOLECChl B OpraHU3aIiu
PETIaMEHTHPYIOTCS IOKYMEHTAIbHO, IPOCKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepnbiit oTBeT: B

4. Komnerenuust/Muaukarop: N/1-2yk-6 [lnanupyer TpaekTOpHio cBoero npohecCHOHAILHOTO
pa3BUTHUA U NPEAIPUHUMAET LLIATH 110 €€ pealn3aluu

Bonpocsl, 3aganus
1.Kakue MoJienu HCIob3yOTCs U1 HOCTPOSHUS KapThl CaMOpa3BUTHS
2.B ueM oTaMuMe NPOEKTHOM J1eATENbHOCTH OT HENPEPHIBHOTO MJIAHUPOBAHUS

Matepuanbl /15l IPOBEPKH OCTATOYHbBIX 3HAHUM

1.KanenaapHslii niaad — 3To

OTtBeTsI:
a) cereBas AuarpaMma; 0) JOKyMEHT, YCTaHABIUBAIOIIMI MOJHBIN epedeHsb paboT MpoeKTa, UxX
B3aMMOCBSI3b, [TOCIIEI0BATEIBHOCTh U CPOKH BBITIOIHEHUS, TPOAOKUTEILHOCTH, a TAKKe
UCIIOJTHUTEJIEN U pecypchl, HEOOXOUMBIE JJIs BBIOIHEHHS paOOT MPOEKTa; B) IJIaH MO
CO3JIaHUIO KaJIEHAAPs; T') JOKYMEHT, YCTaHAaBIMBAIOIINI OCHOBHBIE PECYPCHBIE OIpaHUUYCHHUS
IIPOEKTA.

Bepuslii otBeT: 6
2.COBOKYITHOCTh TIPOEKTOB H/HJIH MIPOTPAaMM, KOTOPBIE TPYIITUPYIOTCS C HENBIO TOBBIICHUS
3 PEKTUBHOCTH YIPABICHUS U JOCTH)KEHUS CTPAaTErMYeCcKHX IieNieil opranuzanuu
Ha3bIBACTCH...

OTBeThI:
a) noptdenp TPOeKTOB U MporpamMmm 0) MPOEKT B) MporpaMma ') 00beKT

BepHplii oTBeT: a

II. Onucanue wkanvl ouenusanus

Ouyenxa: 3a4TCHO
Onucanue xapakxmepucmuxu evinoanenus sanus: 1lpu HaTuauu O0NBIIMHCTBO BEPHO OTBEYCHHBIX
BOIpOCax

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu vinoHeHus 3nanus: Pabora He BBIMIOJIHEHA WX BHITIOTHEHA
NpEMMYIICCTBEHHO HE IPaBUJIBHO

1I1. IIpaguna évicmaesnenusn umo2060i OYeHKU no Kypcy

3aueT BBICTABIAETCS 110 COBOKYIHOCTH pPE3YyJIbTaTOB TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH B
cootBeTcTBUM ¢ [lonoxeHneM o 6auIbHO-peUTHHIOBOM cucteme uid cTyaenToB HNUY «MON»
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