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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIUECS YCIOBHS, PECYPChl U OIpaHUUYCHHS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOTO Pa3BUTH U IIPEANPUHUMAET
[Iary no €€ peaau3anuu

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzauuu: KomneoTepHoe 3a1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONOTUS NPOEKTHOH JiesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszpen nucnunimmHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +
MopenrpoBaHue TPOEKTHOM EATEIBHOCTH U INIAHWPOBAHUE
IIPOEKTOB
[InanupoBaHue NpoeKTa +




OpraHu3alMOHHO-TEXHOJIOTUYECKHNE MOJIETN MPOEKTHOM

+
NEeATEILHOCTHU
Cuctema ceprudukannm KBaatupuKaud MEHEIHKEPOB U TalM-
MEHEKMEHT
Ceprudukanus ynpapisiomux TpoeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJICHHOMN IENH | OCHOBHBIE CTaIUU U BEXU
IPOEKTa COBOKYITHOCTB | CO3/IaHUS MPOEKTA, STaIbI
3aa4, 00ECIeUnBaIOIIUX €€ | ero pa3padoTKu
JOCTHKEHUE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3ana4)
HauOoee 3¢ (HEeKTHBHBIN | TOBBIIIATH JTUIHYIO
crioco0  pemieHus  3anad, | 3 (HEKTUBHOCTh, Pa3BUBATh
YYUTBIBAS  JEHCTBYIOIIME | BO3SMOXXHOCTH COOCTBEHHBIX
MIPaBOBbIE HOPMBI U | peCypcoB Ha OCHOBE
UMEIOIINECs YCIIOBHSA, | CTIOCOOOB PallMOHAIHLHOTO
pecypchl U OrpaHUUYEHHS TJTAaHUPOBAHUS BPEMEHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcamu ¢ TOYKH 3pEHUs
TIOBBIIICHUS UX KauecTBa U
ONTUMATBHOCTHU UX
MIPUMCHCHHUS
YK-6 NJ-1yk-6 D¢ dextuBHO | 3HATH! Ceprucdukanus B mogenu IPMA (TectupoBanue)
TUTAHUPYET COOCTBEHHOE | METO/IbI KOMaHTHOTO
BpeMs B3aUMOJICHCTBUSA IS
pelIeHHsI YIIPaBICHYECKUX
3ajau
YK-6 NJ-2vk-6 [Tnanupyer | YMeTs: CereBoil rpaduk (Pemenue 3aga4)
TPaEKTOPHUIO CBOETO | pa3pabaThIBaTh IJIAHBI

po(hecCHOHAILHOTO

JACATCIIBHOCTH HAa OCHOBEC




Pa3BUTHA U NPCANIPUHUMACT
1Iary 1mo eé pcajin3alivn

KaJICHIapHBIX MOJEIIEeH




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy HU3y4eHUS JUCHUIUIMHBL. TEXHOJOrHs MPOBEPKHU CBsA3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUST W OOCYKITAIOTCS HEBEepHbIe OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam pasnena. [IpoBepstoTcs 3HaHUS 110 OCHOBAM MPOSKTHON

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIPaBJICHHE MPOEKTOM It 3PPEKTUBHOTO JOCTHIKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJIEHUS POEKTOM, PE3YIbTaTOM KOTOPOM SIBIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnenuanbHO co3/1aHHast AJIsl YCIEHIHOT'O JOCTUKEHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBWIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPaBICHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKHE 3JIEMEHTBI), OPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBiieHne KOMMYHUKALUSMHU B IIPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOX0AUMBIE JIsl 0OecrieueHus: KadyecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O IIUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanua: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJEHHBbIE MO TpaduKy U3y4YeHUsS JUCHUIUIMHBL. TEXHOJIOTHS TMPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJTAHHA : [1nanoBslii 0T€7I KOMIIAaHUK cOoOpat
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHYECTBO HEOOXOIUMBIX PabourX M (PaKTUYECKH UMEIOIIEECs] KOJTMIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEeHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMmers: HOBBIIIATH JUYHYIO 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MOYKHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponemMoHcTpUpYiiTE YMEHUS IPOBEAEHUS padbOT MO
palOHATIBLHOTO TUTaHUPOBAHMS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpEMEHU " YIIPaBIATh 4.PaccuuTaiiTe opraHM3alMOHHbIE TApaMETPhI
COOCTBEHHBIMHU peCypcaMH ¢ TOUKU TaOJIMYHBIM CIIOCOOOM

3pCHUA NMOBBIMICHUSA UX Ka4Y€CTBa U
ONTHUMAJIBHOCTH UX NPUMCHCHUA

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoil rpauk Bo BpeMeHU
KaJICHAAPHBIX MOJIETIEH 3.IlocTpoiite muKIOrpaMmy padboT

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 3a9TEHO
Onucanue xapaxmepucmuxu vinoineHus sHanus: PaboTta BBIMOTHEHA BEPHO B COOTBETCTBUH C
3aJlaHuEM




Oyenxa: HE 3a4TEHO
Onucanue xapakxmepucmuxu evlnoaneHus snanus: PaboTta He BBITIOJHEHA WK BHIMOJTHCHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peaju3anuu: KoMIbloTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbLHOI0 Meponpusitusi: KoHTpoabHas TOUKa IPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yuyeHHUs TUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHEHHMEM KOHTPOJIBHOI'O TECTa 0 HU3YyYEHHOW TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanust He Oonee 45 wmuHyT. [lo OKOHUaHHMIO pPAaOOTHI TPOBOJAMTCSA pa3zdOp pPE3yIbTATOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO mombITOK He Oosee 3X.
TectupoBanue nposoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 10MyCKaeTCs
M0JI30BATEIb U3YUYHUBIIHMI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIbHBIM JIOTHHOM U NIApOJIEM

KpaTKOC CoA€cpKaHHuE 3alaHUA:
I[aeTCH 3a1aHuC 110 MaTcprajliaM pas3aciia. HpOBepHIOTCH 3HaHMA I10 CepTH(bHKaHHH

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOABl  KOMaHIHOTO 1.IPMA 3apeructpupoBaHa B
B3aUMOJICHCTBUA U1 PELICHUs 1) lIBeuun
YIIPABJICHYECKUX 3a7a4 2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbBIE CTaHAAPTHI B 00JIACTH yIPaBICHHUS
IIPOEKTAMH IIPE/ICTABICHBI HA TPEX YPOBHAIX:

1) MexX1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOTPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH yrpaBisATh CIOKHBIM IPOEKTOM.
JlomyckaeTcsi cutyalusi, Korja r1aBHbIA MEHEKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsIeT paboTy MEHEIKEPOB OTAEIbHBIX
MIOANIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CepTuupoBaHHbIA yIIPaBIISIONINI TPOEKTAMH

3) CeptuduimpoBaHHbIii MpodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTAMHU

4) CeptuduipoBaHHBIN CIICIIHAIUACT 10 YIIPABIECHUIO
MIPOEKTaMHU

5) CepruduunpoBaHHbIN TUPEKTOP MTPOEKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH
COOTBETCTBOBATh KaHANUJAT, IPETEHIYIOINN Ha
cepTU(UKAIMOHHBIN YPOBEHD «A»:

10




1) Kanamaar HeceT OTBETCTBEHHOCTD 32 KOOPMHAITUIO U
PYKOBOJICTBO TPYHIION 0CO00 BaXKHBIX MPOCKTOB,
00BEIMHEHHBIX B TOPT(ENb WU POTrpamMmmy.

2) Kannuaat roToBUT MPEAJIOKESHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOJIOJDKEHUH U MTPEKPAIICHUU
paboT Ha MPOEKTaxX, COCTABIISIIOIINX €r0 MOPTQEeb WIH
MpOrpaMMmy.

3) Kanguaar orBedaet 3a 0T00p MPOEKTOB U IMOCTOSIHHOE
pa3BHUTHE TPEOOBAHUMA, IPEIBABISEMBIX K TPOESKTHOMY
MEHEPKMEHTY, COBEpUICHCTBOBAHUIO MPOIIECCOB,
MIPUMEHIIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIBaeMbIX PYKOBOJCTB M HHCTPYKIIHI 110
YIIPABJICHUIO TIPOSKTAMHU B OPTaHU3AIMSIX, a TAKKE 32
BHEJPEHUE MTPOEKTHOTO MEHEKMEHTA B 1I€JIOM, B
pamMKax OCYyIIECTBICHHSI POCKTOB, 32 KOTOPHIC KaHIUIAT
HECET OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHHE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YCHHE
MEHEKEePOB ISl YIPABIICHUS TPOEKTAMU,
HaXOJSIIIMMHUCS B €T0 KOMIIETCHIINH, a TAKXKE OICHUBACT
PE3yNbTaThl UX EATEIBHOCTH U ONPEILIISIET
BO3HArpaJICHHUE 32 BBITIOJHEHHYIO PadoTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MOPTQEIIS WU MPOTPAMMBI 1 00CCTICUUBACT HX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHU3alliu, a
TakKe 3a BBEJCHHE MEXaHU3MOB IIPOPECCHOHATHHOTO
KOHTPOJISI U OTYETHOCTHU B TIPEJIENIax KypUPYEMBIX
MIPOCKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evinonnenus 3uanus: CTyJeHT JeMOHCTPUPYET MOJTHOE TIOHUMaHUEe
3aaHuii. Bce TpeGoBaHus NpeabsBIsieMble K 3aJaHUIO BHIIIOJTHEHBI

Ouyenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 0
Onucanue xapakxmepucmuxu evinoanenus sHanusa: CTyJIeHT IeMOHCTPUPYET HEMOJHOE TOHUMAaHNe
3ananus. bonbias 4acTe TpeOOBaHMIA K 3a/1aHUIO BBHITIONHEHA

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakxmepucmuxu evinoanenus sHanus: CTyIeHT JeMOHCTPUPYET YaCTUYHOE
MOHMMAaHUE 33aJ]aHusl. BBINMOIHEHA TONBKO YacTh 3aJaHHs

Oyenka: 2

Onucanue XapakmepucmuKu 6blNOJIHEHUA SHARUA. CTy,Z[eHT ACMOHCTPUPYCT HCIOHUMAHUC
3aaHusl. OrtBera HeT. He ObUI0 NONBITKY BBIIOJIHUTE 3aaHuc
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIISACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb OJIKEH MPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBETA U3 4) 4. pa3BEPHYTHIN OTBET, BBOJUTCS B BPYUYHYIO B CIICIIHAIILHO OTBEIEHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHOM LEJIN POEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
| . MHnnmanus npoekTa — 3To CTaus MpoLecca yIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH
ABJISIETCSI:
2.PaccunTaiite opraHu3alOHHbIE TApaMETPhl TAOIUYHBIM CITIOCOOOM
3.®a3bl U KU3HEHHBIN IUKII IPOEKTA
4.Y1upaBieHue BpEMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM

1 .KanennapHslii niuad — 310

OtBerTsI:
a) ceTeBas AuarpaMma; 0) TOKyMEHT, YCTaHaBJIMBAIOLIMHA MOTHBIN epeueHb padoT MpOoeKTa, ux
B3alMOCBS3b, 10CJIEIOBATEILHOCTD U CPOKHU BBIMIOJIHEHHMS, TPOJOJIKUTEILHOCTH, a TAKKe
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIMMBIE [T BBIMOJIHEHUS paboT MPOEKTa; B) IUIAH 110
CO3/IaHMIO KaJICHJapsi; T') TOKYMEHT, YCTaHABIMBAIOLINII OCHOBHBIE PECYPCHbIE OTpPaHUYECHHUS
IIPOEKTA.

Bepnpiii otBeT: 0
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2.CoBpeMeHHbIE CTaHAAPTHI B 00JaCTH YIIPaBICHHS IPOSKTAMH MTPEICTABICHBI Ha TPEX
YPOBHSIX:

OTBeTHI:
1) MeXTyHApOAHOM, HALIUOHAIIBHOM M KOPIOPATUBHOM
2) rocyJapCTBEHHOM, MEKOTPACICBOM U OTPACICBOM
3) nopTdenbHOro yrnpasieHHs], TPOrPaMMHOTO YIIPABJICHUS U YIIPABJICHUS TPOESKTOM
4) cucTeMHOM, IPOEKTHOM U NIPOLIECCHOM
5) HY OJIMH U3 BapUAHTOB

Bepuriii otBert: 1
3.Cnoco0eH yIpaBIsiTh CI0KHBIM IIPOEKTOM. JlomyckaeTcs: CUTyalusi, KOrja riaBHbId
MEHEe[Kep He 0053aTeNIbHO CTOUT BO TJIaBE BCEH MPOESKTHOI KOMaH/IbI, a BO3IJIABISAET paboTy
MEHEIKEPOB OT/IEIbHBIX MOIIPOEKTOB

OTBeThI:
1) CepTuduiupoBaHHbIA JTUPEKTOP MPOCKTOB
2) CepTuduipoBaHHbINA YIPABISIONIMNA TPOCKTAMU
3) CeptudunupoBaHHbiii IpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTu(UIIMPOBAHHBIN CIICIUATKCT MO YIPABICHUIO TPOSKTAMU
5) CeptuduuupoBaHHBINA AUPEKTOP MPOEKTOB

BepHnrriii otBeT: 2
4.0OcHoBHBIE TpeOOBaHUS, KOTOPBIM JOJKEH COOTBETCTBOBATh KaHIUAT, IPETEHIYIOIINN Ha
cepTU(UKAIMOHHBIA YPOBEHD «A»:

OTtBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTD 32 KOOPAMHAIIMIO U PYKOBOJICTBO I'PYIIIION 0C000
BaXHBIX MPOEKTOB, 00bEIMHEHHBIX B MOPT(ENs UK IPOrpaMmy.
2) Kanauaar roroBUT NPEASIOKEHUS U IPEICTABIISET UX BBILIECTOSIIEMY PYKOBOJCTBY IS
pPaccMOTPEHHUSI U IPUHSTUA PEIIeHUH (JIMOO MPUHUMAET CAMOCTOSTEIBHOE PEIIeHUE, TAe 3TO
JIOITYCTHMO) O 3aIlyCKe IPOEKTOB, UX IPUOPUTETHOCTH, O IPOJOHKEHUN U IPEKPaAILIEHUN
paboT Ha MPOEKTaX, COCTABIIAIOUIMX €ro MOPTQeb WIN MPOrpaMmy.
3) Kanaunar oTBevaeT 3a oTOOp MPOEKTOB M MOCTOSIHHOE Pa3BUTHE TPEOOBaHUH,
IPEIBABISAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILLIEHCTBOBAHUIO IIPOLIECCOB,
PUMEHSIEMBIX METO/10B, TEXHUK, MHCTPYMEHTApHs, pa3padaTbIiBa€MbIX pyKOBOJICTB U
MHCTPYKLUHI IO YNIPABICHUIO IPOEKTaMHU B OPTaHU3ALNAX, a TAKKE 32 BHEAPEHUE IIPOEKTHOTO
MEHEI)KMEHTA B 11€JIOM, B paMKaX OCYLIECTBJIEHUS TPOEKTOB, 32 KOTOPbIE KaHUIAaT HECET
OTBETCTBEHHOCTb.
4) Kannnaat KOOpIMHUPYET U MOKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
o0y4yeHHe MEHEKEPOB JJIsl YIPABICHUS IPOSKTaMH, HAXOIAIIIMMUCS B €0 KOMIIETEHIIUH, a
TaK)Ke€ OLIEHUBAET PE3yJIbTaThl UX JESATEIbHOCTH U ONpEAEIsieT BO3HATPaXKICHUE 3a
BBITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MopT(ess Wik IporpaMMsbl U
o0ecreynBaeT UX COOTBETCTBUE CTPATEIMH KOMITAHUW/OpraHU3aliy, a TAaKXKe 32 BBEJCHHE
MEXaHU3MOB NMPO(PECCHOHAIBHOTO KOHTPOJIS U OTYETHOCTH B MpeesiaX KypupyeMbIX
IIPOEKTOB.
6) OTBeTHI BEpHBI

BepHblii oTBeT: 6

2. Komnerenuust/Muaukarop: N/1-2vk-2 Beioupaer Hant6onee 3ppekTuBHbIN criocod penieHus
3a[a4, YUYUThIBast JeHCTBYIOIINE PAaBOBBIE HOPMBI U UIMEIOIIIUECS YCIOBHUS, PECYPCHI U
OTPaHUYCHUS

Bomnpocel, 3axanus

1. Maunmanus mpoekTa — 3TO CTausl Mpoliecca YIpaBiIeHUs! TPOSKTOM, PE3YJIbTaTOM KOTOPOM
SIBIISIETCS
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2 IlpaBuna popMupOBaHUS KOMAH/IbI
3.Paccuuraiite ceTreBoii rpaduk BO BpeMeHU
4.1IpoaeMoHCTpUpYHTE YMEHHS TPOBEACHUS Pa0dOT 110 ONTHMH3ALKHU TPa(UKOB IO pecypcam

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHU I

1.YpaBieHne KOMMYHUKAIMSIMU B IPOEKTE 3TO

OTBeTHI:
1) pa3zmen yrmpaBieHUs IPOEKTaMHU, BKIIOYAIOUINI 3314 U MPOLIETypPhl, HEOOXOIUMBIE IS
oOecrieyeHnss HHPOPMALMOHHBIX TOTPEOHOCTEH YyYaCTHUKOB MPOEKTA
2) pa3zaen ynpaBieHUs MPOEKTaMHU, BKIIOYAIOIIUH 33a4u U MPOLEIypbl, HEOOXOIUMBIE TS
o0ecrieyeHns KayecTBa yIpaBJIeHHs IPOSKTOM U MOJIy4aeMbIX Pe3yIbTaTOB (IPOAYKTOB W/UIIN
YCIIYT) MPOEKTa
3) pazzen ynpaBlieHUs IPOSKTaMH, BKIIOYAIOIIHA B ce0sl 3a1a4 U MPOIICTYPHI [T
ONTUMAJILHOW MHTErpallii U3MEHEHHI B IPOEKT, OCYIIECTBIISIEMbIX HA MPOTSHKEHUU €TI0
KU3HEHHOTO LIUKJIa
4) pa3nen ynpaBieHHs MPOESKTaMH, BKIIOYAIONINHI 3a7]a4d U MPOIeAYpPbl, HEOOXOAUMBIE TS
o0ecrnieyeHrs BCeX acleKTOB 0€30IaCHOCTH MPOEKTa (y4aCTHUKOB IIPOEKTA, PE3y/IbTaTOB,
MIPOLIECCOB, OKPYXKAIOIICH CpeIbl MPOEKTa

Bepnpiii otBet: 1
2.0praHu3aioHHasl CTpyKTypa MpoeKTa 3T0O

OTBeTHI:
1) cnenuanbHO co3aHHAas 7Sl YCIEIIHOTO JOCTHKEHHUS 1IeJIel MPOoeKTa BpeMeHHast
OpraHu3alMOHHAs HepapXuyecKas CTPYKTYpa, BKIFOYAONIast BCEX YYACTHUKOB MIPOCKTA
2) cTaaud mpoliecca yrnpaBJeHUs TPOEKTOM, Ha KOTOPOU OCYIIECTBIISIETCS OpraHu3aus
BBINOJIHEHHS! BKJIIOUYSHHBIX B TUIAH NMPOEKTa paOdOT M KOHTPOJIb X BBIIIOIHEHUS C TOMOIIBIO
COOTBETCTBYIOIIUX CHCTEM y4YeTa U OTUETHOCTHU
3) pa3auuus MeX1y Y9aCTHUKaMH ITPOEKTa B BEIOOPE METOIOB U CPEICTB YIPABICHUS
IPOEKTOM MPUMEHHUTENIBHO K PEIIEHUIO CTOSIIUX Mepe] HUMH 3a/1a4 B IPOCKTE
4) COBOKYIHOCTB (haKTOPOB, OTIPENEISIONINX MTOBEICHIE YeTIOBEKA, CHCTEMA TPaBHII,
IpoIelyp, MEXaHU3MOB CTUMYJIMPOBAHUS YIACTHUKOB IPOEKTA K OMPEIEIEHHOMY MOBEICHHIO

Bepusiii otBerT: 1
3.IIpoexTt — 370!

OTBeThI:
1) uHXeHepHas, TEXHUYECKasl, OpraHU3al[MOHHO-TIPAaBOBAsl JOKYMEHTALMS 110 pealn3aluu
3aIUIAHUPOBAHHOTO MEPOTPUSITHS
2) orpaHMuYEHHOE 10 BPEMEHHU, 1IeJIEHANPaBIEHHOE U3MEHEHNE OTJEIIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY PE3Y/IbTaTOB, C OTPAHUYCHUSIMH PACXOI0BaHUS
CPEICTB U O crienuduuecKkoil opranuszanuen
3) rpynmna 351eMeHTOB (BKJIIOUYAIOIINX KaK JIFOJIeH, TaK U TEXHUYECKUE IJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30oM, YTO OHHM B COCTOSIHUU JAEMCTBOBAThH KaK €IUHOE 1[E10€ B
LEJSIX JOCTUKEHUS TOCTABJIEHHBIX NIEPE]] HUMHU Lieel
4) COBOKYMHOCTH paboT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJIKHO OBITh
00€eCTeyeHo ¢ LENbI0 JOCTHKEHUS TOCTAaBICHHOM Lenu

Bepnsiit otBeT: 2
4.IPMA 3apeructpupoBaHa B

OTBeTHI:
1) lIBenuu
2) lBeiinapuu
3) ABctpun
4) Aurnuu
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BepHslit otBeT: 2
3. Komnerenuusi/Unaukarop: U/-1lyke DPdekTnBHO m1aHupyeT COOCTBEHHOE BpEMS

Bomnpocel, 3axaHus
1.Kakue MoJienu NCnob3yrTCs 11 MOCTPOEHUS KapThl CaMOPa3BUTHUS
2.B yeMm 3a7a4u TUYHOTO TaM-MEHEKMEHTA
3.Ilepeuncnure pecypcHble KOH(DIUKTBI U METOBI UX pa3pelIeHre
4.B 4eM CyTh MpoLeayphl CEPTUPHUKAIUH YIIPABIISIOMIUX MPOCKTAMH
5.KakoBbI 11enu cepTudukanuy MpoeKTHOM eI TETbHOCTH
6.B dyeMm oTiiuMe MPOEKTHOM ACSATEIBHOCTA OT HEMPEPHIBHOTO TUTAHUPOBAHUS

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.Y4yacTHUKM NTpoeKTa — 3TO

OTtBeTsI:
a) KOHEYHBIC IOTPEOUTEITN PE3yJIbTATOB MPOCKTA; 0) (U3MUECKUE JINIIA U OPTaHU3AIHH,
KOTOPBIE HEMOCPEACTBEHHO BOBJICYCHBI B IPOEKT WJIM YbH MHTEPECHI MOT'YT OBITH 3aTPOHYTHI
IIPU OCYIIECTBIICHUU IIPOEKTA; B) KOMAH/1a, YIPABIISIONIAs IPOEKTOM; I') 3aKa34MK, UHBECTOD,
MEHEJKEP MPOEKTa U KOMaH/1a TPOEKTa

Bepusrii otBeT: 6
2.0OKpyKeHHE MPOEKTA — 3TO

OTBeTHI:
a) cpena MpoeKTa, MOPOKIAIOIIasi COBOKYITHOCTh BHYTPEHHHUX MJIM BHEUTHUX CHJI, KOTOPBIE
CIOCOOCTBYIOT MJIM MEUIAIOT JIOCTHXKEHHUIO LIEIH MPOEKTa; 0) COBOKYIHOCTh IIPOEKTHBIX padoT,
MPOJYKTOB U YCIYT, MPOU3BOICTBO KOTOPHIX TOJDKHO OBITH 00€CIEYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) rPpyIIa 3JEMEHTOB (BKIIIOYAIOIIMX KaK JIFOJEH, Tak U
TEXHUYECKUE AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHUU
JEICTBOBATh KaK €IMHOE LIE€JI0€ B LENSIX JOCTUKEHUSI IOCTABJIEHHBIX IIEpe]] HUMU LIEJIEH; I)
MECTOIOJIOKEHUE peau3alluy IPOeKTa U OJIn3IeKaIire pailoHbl

BepHslii oTBeT: a
3.IIpoekT oTiinyaeTcs OT MPOLIECCHOM NEATENBHOCTH TEM, UTO..

OTBeTHI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHON JAEATENbHOCTBIO, @ IPOLECC — €AUHOPA30BBIM
MeponpusITHEM; 0) MPOEKT MOAEPKUBAET HEM3MEHHOCTh OpPraHU3allly, a IPOLECCHI
CHOCOOCTBYIOT €€ U3MEHEHHIO; B) POIIECCHl B OPraHU3aK HIUKIMYHBI, OHU MIOBTOPSIIOTCS, &
IPOEKT — YHUKAJIEH, OH BCET/Ia UMEET /1aTy Hayalla U OKOHYaHUS; T) POLIECCHl B OpraHu3aliu
pErIaMeHTHPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0O(hOpMIICHHUS.

Bepnbiii oTBET: B
4.KitoueBoe cOObITHE B IPOEKTE, O HACTYIJICHUIO KOTOPOI'O MOXHO CYAAUTh O 3aBEPILIECHUH
(a3bl MM BaXKHOT'O ATala B dKU3HEHHOM LIMKJIE TIPOEKTa

OTBeTsI:
a) Bexa 6) JlenoBast akTuBHOCTb B) JKM3HEHHBIN LUKII IPOEKTa T') Y TBEpkKACHUE

Bepnplii oTBeT: a
5.0pranu3anys v OCyIIeCcTBIEHNE KOHTPOJIS KaYeCTBa B MPOEKTE BKIIOYAET

OTBeThI:
a) Mpoliecc IPOBEPKU COOTBETCTBUS UMEIOIIUXCS Pe3yIbTaTOB KOHTPOJISI KauecTBa
CYIIECTBYIOIIUM TpeOOBaHMIM; 0) KOHTPOJIb KaueCTBa B IPOEKTE; B) (OPMHUPOBAHNE OTUETOB
JUTSL OLICHKH BBITMOJTHEHUSI KaUueCTBa; T') OINpe/iesieHue HE0OX0AUMbIX KOPPEKTUPYIOIIUX
JecTBUH MO 00eCTIeYeHNI0 KauecTBa B IPOEKTE.

BepHnsriii otBeT: 0, B
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4. Komnerenuuss/Muaukarop: N/1-2yk-6 [lnanupyer TpaeKTOpHIo cBOEro npohecCHoHaIbHOTO
Pa3sBUTHS U IPEANPUHUMAET LIary 1o e€ peanu3anuu

Bonpocsl, 3aganus
1.KakoBBI METO/IbI CTUMYJIMPOBAHUS CAMOPA3BUTHUS JINYHOCTU
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.KakoBbI ipaBuia ceptuduranum
4.IlocnenoBaTeNIbHOCTh B UEPAPXUUECKON CTPYKTYypeE Liesied U 3aaa4

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI

1.CoBOKYITHOCTB MPOEKTOB U/WUJIH MPOrPaMM, KOTOPbIE IPYIIUPYIOTCS C LENBIO MOBBIIICHUS
3¢ (PeKTUBHOCTH YIIPaBICHUS U JOCTHKEHHSI CTPATErMUECKUX 1eJIel OpraHu3aliu
Ha3bIBAETCH...

OTtBeTsI:
a) mopTdeb MPOEKTOB U MPOrpamMmm 0) MPOEKT B) MpOrpamMma I') 00bEKT

Bepnbiit oTBeT: a
2.MHunpanus npoeKTa — 3To CTaAus Mpoliecca yIpaBiIeHUs! IPOEKTOM, PE3yIbTaTOM KOTOPO
SBIISETCSL...

OTBeTHI:
a) YTBEp>KIEeHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAHKE Hayaja MPOeKTa; B) OKOHYAHUE
MPOEKTHBIX PadOT; T) apXUBUPOBAHUE MMPOSKTHON TOKYMEHTAIIMY U U3BJIICYCHHBIC YPOKH.

BepHsiii otBeT: 6
3.Yto noHuMaeTcs o KOMaH10i IpoeKTa

OTtBeTsI:
a) COBOKYITHOCTbH OTJICJIbHBIX JIMI], TPYIII W/WIN OpraHU3aIyid, IPUBJICYCHHBIX K BHITOJTHEHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENEM MPOEKTA 32 UX BBHIIOJHEHHE.
Co3maercs meneBsIM 00pa3oM Ha TIEPUO]] OCYIIECTBICHUS IPOEKTa 0) WICHBI, KOTOPbIE
HEMOCPEJICTBEHHO BOBIICYCHBI B YIIPABJICHHUE MTPOEKTOM 1Sl 3 (HEKTUBHOTO JOCTHXKEHUS €r0
1esneit B) coopanHsie, 00paboTaHHBIC U pacpe/ie]ICHHbIC TaHHbBIE IPOEKTa I') MPUOOPETCHHE
HEOOXOUMBIX TOBAPOB UJIM YCIYT Ha YCIOBUSIX, HAaNOOJ€e BHITOAHBIX JIJIS POEKTA.

BepHslii oTBeT: a
4.1lenp npoekTa — 3TO:

OTBeTHI:
1) ChopmynupoBaHHas npoOiaeMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B MPOLIECCE BHIMOIHEHUS
npoekTa 2) YTBepxaeHue, popMmynupyroiiee o0me pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
JTOOUTHCS B TIPOIECCE BHITIONHEHUS MpoekTa 3) KomriekcHas olieHKa UCXOIHBIX YCIOBHUM U
KOHEYHOT'0 pe3y/ibTaTa [0 UTOTaM BBITIOJHEHHS POEKTa

BepHslii otBeT: 2
5.Komanna npoekra

OTBeTHI:
1) COBOKYITHOCTb OTJEIBHBIX JIUII, TPYII W/WIIA OpTaHU3aAINi, IPUBICUECHHBIX K BHIMOTHEHUIO
BCEX pabOT MPOEKTa M OTBETCTBEHHBIX Tepe]] PyKOBOIUTEIIEM ITPOSKTa 32 UX BBIOJIHEHUE.
CoznaeTcs 1meneBbIM 00pa3oM Ha IMEePUO]T OCYIIECTBICHUS MPOEKTa
2) WIeHBI, KOTOPBIC HEMOCPEACTBEHHO BOBJICUCHBI B YIIPABICHUE MMPOCKTOM I 3 (HEKTHBHOTO
TOCTHIKEHUS €T0 Lemeit
3) cobpanHbie, 00paboTaHHBIE U pacIpe/ie/ICHHbIE JaHHBIC POEKTa
4) npuoOpeTeHrne HeOOXOAMMBIX TOBAPOB MJIH YCIIYT HA YCIOBHSIX, HanOoJiee BHITOIHBIX JUIS
MPOEKTa

Bepnsiit otser: 1
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II. Onucanue wKanvl oueHUBAHUA

Ouyenka: 3a4TCHO
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: 11pu Hanuuuu O0JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpOCax

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuxu vinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
NpeuMylICCTBCHHO HC MIPaBUJIBHO

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3yJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomoskeHneM o 0amuIbHO-PEHTHHTOBOM cucTteMe it ctyaeHnToB HUY «MBONy»
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