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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-1 criocoben pazpabaThiBaTh IPOLIECYPHl HHTETPALUHA TPOTPAMMHBIX MOy IEH
NJI-1 PazpaboTka u JOKYMEHTHPOBaHHE IPOTPAMMHBIX HHTEP(EHcoB

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneoTepHoe 3a1aHue
1. MuBectuuu u puck (TectupoBanue)
2. Ontumu3anus (TectupoBanue)
3. OcHoBbl ipoekTHOTO ypasieHus (TectupoBanue)

dopma peanuzanuu: [TuceMenHas pabora
1. Yupasnenue BpemeneM (Kontposbnas paborta)

BbPC nucuuninHel

9 cemectp
Beca KOHTpOJIBHBIX MepONIpUsATHiL, %
Paznen aucuumiinHb Annexe KM- | KM- | KM- | KM-
ACTAHER KM: 1 2 3 4
Cpox KM: 3 6 9 12
Teopernueckre OCHOBBI MPOEKTHOI'O YIIPABJICHUS
[IonsATHE M CYIIHOCTH YNPABIECHUS IPOEKTAMHU +
ITocTpoeHne ceTeBbIX MOJIEIEN IPOEKTa +

MeTtoapl pacuera BpeMEHHBIX TapaMeTPOB U KPUTHUECKOTO ITyTH
IPOEKTa

OCHOBBI OIPCACIICHUS BPEMCHHBIX IMapaMCTPOB IIPOCKTA B
YCIIOBUAX HEONMPEACTICHHOCTHU

Mertoanl ONpeaACIICHUA BPECMCHHBIX I[MApaMCTPOB IMPOCKTA +

OI_ICHKE[ 3(I)(I)CKTI/IBHOCTI/I HpOCKTHOfI JACATCIIBHOCTHU U €€
OIITUMH3 AU

CriaxxuBaHue MOTPEOHOCTH B pecypcax MpoeKTa +

MuHuM#3aIys 001Iel CTOMMOCTH MPY 3aIaHHON
MIPOJIOJKUTEIIEHOCTH POEKTA

AHann3 COOTHOLIEHUS MEXAY BpEMEHEM U 3aTpaTaMU Ha
BBIIIOJIHEHHE IIPOEKTA




YckopeHre MpoeKTa NPy MUHUMHU3AIHNH €T0 O0IIEeH CTOUMOCTH +

HuBecTUIIMOHHAS TPUBJIEKATEILHOCTD U PUCKH MTPOEKTA

OneHka HHBECTUIIMOHHOW MTPUBJIEKATEILHOCTH IPOEKTOB +

VYnpaBieHue puckaMu HHBECTUIIMOHHOTO IIPOEKTa +
Bec KM: | 15 35 25 25

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
IK-1 N-1nk1  Paspabotrka w | 3HaTh: VYupasnenue BpemeneM (Kontposnbnas pabota)
JIOKyMEHTUPOBaHUE cocrapistone BHyTpenHero | Ontumusanus (TectupoBanue)
POrPaMMHBIX UHTEP(EWCOB | U BHEITHETO OKPYKEHUS WNuBectunuu u puck (TectupoBanue)
MIPOEKTa OcHoBbl ipoekTHOTO ypasnenus (TectupoBanue)

YKU3HECHHBIA ITUKIT U (Pa3bl
YKU3HEHHOTO I1IMKJIa TPOEKTa
TIOHSTHE U CYIIHOCTh
MIPOEKTHBIX PUCKOB

YMers:

MPOBOJIUTH OLEHKY
3(PEeKTUBHOCTH MTPOCKTHOM
JEeSATEIbHOCTH U
OCYILIECTBIISITh €€
ONTUMU3ALNIO




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. OcHOBBI IPOEKTHOTO YIIPaABJIEHUS

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa mpoBeleHHs] KOHTPOJbHOro Meponpusitusi: KoHTposibHas TOYKa MPOBOAMUTCS B
ayIUTOPHOE BpeMs. TEeXHOJOrus MPOBEPKU CBs3aHA C BBHINOJIHEHHEM KOHTPOJBHOTO TecTa IO
W3YYCHHOH Teme. Bpemsi oTBeieHHOE Ha BBIMONTHEHHE 3aJaHus He Oonee 60 muuyt. KomudectBo
noneITOK He Oojnee 3-x. TectupoBanuwe mnpoBogutcs ¢ ucnoiabzoBanuem CJO "Ilpomereii". K
TECTUPOBAHUIO  JIOMYCKAeTCs  IOJb30BaTENlb, M3YUYMUBIIMM  Marepuaibl, aBTOPU30BAHHBIM
YHHUKAJIbHBIM JIOTHHOM H MapoJIeM

KpaTKOC CoA€cpiKaHMuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA HA OLI€CHKY OCBOCHHA KOMIICTCHIIUHU 110 BOIIpOCaM

MMOCTPOCHUS CETCBBIX MOI[CJICﬁ IIPOCKTAa

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: XKU3HECHHBIA TUKI U (as3bl 1.OcHOBHOI MepeyeHb yNPaBIIEMbIX TAPAMETPOB
YKU3HEHHOTO 1MKJIa TPOEKTa MIPOEKTa BKIIIOYAET B ce0s:

1. KOJIMYECTBO PECypCOB, PE3YJIbTaThl, PUCKH

2. 1enu, pecypcebl, paboThl

3. Bpems, 3aTpaThl, 00BEMBI pabOT, KA4ECTBO

4. 06beMbl paboT, BpeMs, 3aTpaThl, KOIUYECTBO PECYpCOB
5. 11enn U MepONpUATHUS IO UX IOCTHKEHUIO

OTBeT: 4

2.Kakas cTpyKTypHasi MOJIeITb TIPOEKTa SBISIETCS
OCHOBOM JIJIs1 TOCTPOEHUS APYTUX CTPYKTYPHBIX
Moenei?

1. J)Ku3HEHHBIH LUKII IPOEKTa

2. CtpykTypa paboT mpoeKTa

3. OpranuzanuoHHas CTPYKTypa yrpaBIeHUS

4. JlepeBo pUCKOB

5. epeso uenen

OTBET: 2

3.Komanzga npoekra — 3T0:

1. COBOKYMHOCTB BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIMII
2. crienuryeckasi OpraHu3aloOHHas CTPYKTypa,
COBOKYITHOCTb OT/IETIbHBIX JIUL, TPYII W/WIIH
OpraHM3aIli, MPUBJICYCHHBIX K BBIMOJIHEHUIO PabOT
MIPOEKTa U OTBETCTBEHHBIX NEPE] PyKOBOIUTEIIEM
IIPOEKTA 32 UX BBIIIOJIHEHUE

3. cnenuduyeckas OpraHu3allMoOHHas CTPYKTYpa,
BO3IJIABIIsIEMAsl PYKOBOAMTEIIEM MPOEKTA, BKIFOYAIOIAs
YJIEHOB KOMaH/Ibl IPOEKTa, KOTOPBIE HEMOCPEACTBEHHO
BOBJICUEHBI B YIIPABJIEHUE IIPOEKTOM

OTBET: 2

4.0cHoBHast GYHKIHS PYKOBOJUTENS MIPOEKTA - ITO:

1. hopmupoBaHNe KOMaH/bl TPOEKTA




2. KOOpJWHAIMS U KOHTPOJIb BBIITOJIHEHUSI pa0OT MPOEKTa
3. pa3paboTKa MmiIaHa MpoeKTa U 00eCIeUeHHE
JOCTUXKEHHS TPEOYEMBIX pe3yIbTaToOB

4. perieHue BOIIPOCOB pacipeiesieHUs PECypCoB Ha BCEX
YPOBHSIX OpraHu3aluu

5. moxdop, MOATOTOBKA U MOTHBAIIHSI TIEPCOHATA
OTBET: 2

5.CymiecTBYIOT JI CTAaHAAPT Ha CTPYKTYPY U
coJiep;KaHue paszieloB Ou3Hec-TUIaHOB?

1. CtpykTypa 1 coJiep>kaHue onpeiesieHa CTaH1apTaMu
IAS u GAAP

2. Onpenensiercs [TonoxeHusiMu o0 OyXraJlTEpCKOMY
yuery (IIBY)

3. Cranaapra He CyLIEeCTBYET

4. CTpyKTypa U coiepKaHHe pa3/IesioB ONpeaesieTcs
HWHBECTOPaMHU

oTBeT: 4

6.ITo KakuM OCHOBHEIM chepaM AeSITeTbHOCTH
MIPUHUMAIOTCS PEIICHUS TTPH COCTABJICHUN OM3HEC-
maaHa?

1. ITo opraHu3aMOHHON JAESITETLHOCTH

2. Ilo cTpaTernyeckoii eI TENbHOCTH

3. I1o onepaniiOHHOM AEATENHHOCTH

4. 1o MHBECTUIIMOHHOM JESITeNbHOCTH

5. Ilo ¢uckanbHOM (HaIOrOBOM) EATENBHOCTH

6. ITo ¢huHAHCOBOM NEATETHHOCTH

otBeT: 1-4

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu evinoineHus sHanus: KOHTpoIbHAs TOUKa CYUTAECTCS BBITTOTHEHHOU
Ha OILIEHKY «OTJINYIHOY, €CIIM OTBETHI HA BCE 3a/IaHUS MIPEJICTABIICHBI B PA3BEPHYTOM BHJIE C
000CHOBaHHEM COOCTBEHHOU TOUKH 3PEHUS

Ouyenka: 4
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku eoinonnenus 3uanus: KOHTpoiIbHas TOYKa CYUTACTCS BBITOJIHEHHON
Ha OIICHKY «XOPOIII0», €CITH OTBETHI Ha BCE 3a/IaHUS MPEICTABICHBI IOJHOCTHIO, OTHAKO CTYJCHT HE
000CHOBAJI COOCTBEHHYIO TOUKY 3pEHUS

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuku 6binonHenus snanus: KOHTPOIbHAsS TOUKA CYMTACTCS BHITIOTHEHHOM
Ha OICHKY «YJIOBJICTBOPUTEIILHOY, €CIIH OTBET TOJILKO Ha OJTHO U3 JBYX 3aJlaHH NIPEICTABIICH B
pPa3BEpHYTOM BHUJE C 000CHOBaHHUEM COOCTBEHHOM TOYKHU 3pEHHUSI / OTBETHI HA JIBa 3aaHUS
MIPEICTABIICHBI B OTPAaHUYCHHOM (popme, Oe3 pacKpBITUS COACPIKAHUS M OTPaKEHHS COOCTBEHHOM
TOYKH 3PCHUS

KM-2. UuBecTHIIUN M PUCK

®opmbl peanusanun: KomnbroTepHoe 3a1aH1e
Tun KOHTPOILHOTO MeponpusaTHs: TecTupoBaHue




Bec koHTpOobHOrO0 Meponpustusi B BPC: 35

IIpouenypa mnpoBeneHHs] KOHTPOJbHOr0o Meponpusitusi: KoHTponbHas TOuka MPOBOAMUTCA B
ayIUTOPHOE BpeMs. TEeXHOJOrus IPOBEPKU CBsI3aHA C BBINOJIHEHMEM KOHTPOJBHOIO TECTa IO
H3y4eHHON TeMe. Bpems oTBeneHHOE Ha BBINMOJIHEHUE 3aaaHus He Oosnee 60 munyT. KommuectBo
nonbITok He Oonee 3-x. TectupoBanue mpoBoautcsi ¢ ucnonbzoBanueM CIO "Ilpomereit". K
TECTUPOBAHUIO  JIOMYCKAETCS  IOJIb30BAaTeNb, HW3YUYMBIIMNA  MaTepHalibl, aBTOPU30BAaHHBIN
YHHUKAJIbHBIM JIOTUHOM U [1apOJIEM

KpaTkoe conep:kanue 3a1aHusi:
KOHTpOHBHaH TOYKa HaHpaBHeHa Ha OL[eHKy OCBOCHHA KOMIICTCHIINU 110 BOHpOCElM OILICHKHN
WHBECTUIIMOHHOM MPUBJICKATSIILHOCTH U PHCKOB MPOCKTA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: TIOHATHE U  CYIIHOCTb 1.9¢pexTHBHOCTD HHBECTUIITMOHHOTO IPOCKTA 3aBUCUT
MPOEKTHBIX PUCKOB OT:

1. cTaBKkM Hajora Ha UMYILECTBO

2. pacmpezieNieHus 3aTpart U JOXO0JI0B M0 NepUoaam
OCYILIECTBIICHUS IPOEKTA

3. oTpacieBoi MPUHAICKHOCTH MTPOEKTA

OTBET: 2

2.KakoMy WHBECTUIIMIOHHOMY MPOEKTY OyJIeT OTJAaHO
NpearnoyTeHue?

1. Y koroporo NPV <0

2.Y koroporo NPV =0

3. ¥ koroporo NPV >0

OTBeT: 3

3.Kaxkwue pemienust oTHOCATCS K pa3psiay
WHBECTUIIUOHHBIX?

1. Onpenenenuie mporpaMMbl IPOU3BOACTBA

2. Ilo U3MEHEHUIO OCHOBHBIX CPEICTB

3. I1o OCHOBHBIM PacXOHBIM ITPOrpaMMaM

4. Onpenenenue oobeMa (PUHAHCUPOBAHUS

OTBET: 2

4.PecypcHoe IIIaHUPOBAaHNE IIPU OTPAaHUYEHUN
JOCTYITHOCTH PECYpPCOB, B CIIy4yae Meperpy3ku TpyAOBbIX
peCypcoB, IPEIIOJIAracT:

1. cMerieHre AaThl OKOHYaHUs paboT

2. mepepacupeeeHue 3arpy3Ku pecypcoB

3. mpuBJIEYEHHE JOTIOTHUTEIbHBIX PECYPCOB

oTBeT: 1, 2

5.BeposATHOCTB Heynauu MPOeKTa, pUCKU IPOEKTa:

1. B (haze pazpaboTku Ooble, 4eM B (haze peannsaiuu
2. B ¢aze pa3pabOTKH MEHbIIE, 4YeM B (aze pearn3ainu
3. B daze peanuzanuu 1 B paze pa3pabOTKHU 0JJUHAKOBA
orBeT: |

6.Yem macirabHee IPOEKT, TEM BIUSHHE BHEIIHUX
(hakTopoB:

1. cunbHee

2. cnabee

OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku epinonenus 3uanua: KoHTponbHas paboTa CYMTASTCs BHITIOJTHEHHON
Ha OIICHKY «OTJIMYHOY, €CJIM OTBETHI HA BCE 3aJ[aHUs NIPE/ICTABIICHBI B PA3BEPHYTOM BHJIE C
000CHOBaHMEM COOCTBEHHOW TOYKH 3PEHUSI.

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyernmax. 10
Onucanue xapakmepucmuku evinonenus 3nanus: KOHTponbHas paboTa CYMTASTCS BHITIOJTHEHHON
Ha OLIEHKY «XOPOIIIO», €CIIM OTBETHI HAa BCE 33JaHUS MPECTABIICHBI MOJIHOCTHIO, OJTHAKO CTYICHT HE
000CHOBaJI COOCTBEHHYIO TOUKY 3PEHHUSI.

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku evinonnenus 3uanua: KoOHTponbHas paboTa CYMTASTCs BHITIOTHEHHON
Ha OICHKY «YJIOBJIETBOPUTEIHLHOY, €CIIM OTBET TOJIKO Ha OJIHO U3 JBYX 3aJlaHHI MPE/CTABIICH B
pa3BepHYTOM BHJIE C 000OCHOBaHHWEM COOCTBEHHOM TOUKH 3PCHUS / OTBETHI HA J[BA 3aJaHUS
MPEJICTAaBIICHBI B OTPAaHMYCHHOM (popme, 0e3 pacKpBITUS COACPIKAHUSI U OTPaKEHHS COOCTBEHHOM
TOYKH 3PCHUSL.

KM-3. OnTumu3anus

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBefeHUusi KOHTPOJBLHOro Mepompusitusi: KOHTpoNbHAsh TOYKa TPOBOAMTCS B
ayIUTOPHOE BpeMs. TeXHOJOrHs MPOBEPKU CBsi3aHA C BBHIMOJIHEHHEM KOHTPOJIBHOTO TecTa M0
n3y4eHHOU TeMe. Bpemsi oTBeneHHOE Ha BBINOJIHEHUE 3aaaHus He Oonee 60 munyt. KommuectBo
nonbITok He Oonee 3-x. TectupoBanue mpoBoautcs ¢ ucnonb3oBanuem CJIO "llpomereii". K
TECTUPOBAHUIO  JIOMYCKAETCS  IOJb30BaTENb, M3YUYMUBIIMM  MaTepuaibl, aBTOPU30BAHHBIN
YHHUKAJIBbHBIM JIOTHHOM H MapOJIeM

KpaTlcoe CoA€cpKaHMuE 3alaHUA:
KOHTpOJ’IBHaSI TOYKa HallpaBJICHA Ha OLICHKY OCBOCHUA KOMIICTCHIIMH 110 KOHTPOJBbHBIM TOYKaM

BBITNOJIHSAETCS B POpPME TECTUPOBAHUS 110 TEPMUHAM TEOPUN ONTUMHU3ALNH

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3HaTh: COCTAaBIIAIOIIE 1.Ha kakoii ctaauu ynpaBieHUs U B KaKOil
BHYTPEHHETO " BHEIIHETO (YHKIIMOHATIBHOM 00JIaCTH pelaeTcs 3ajadya MpoBEpKU
OKPY’KEHHUSI IPOEKTA YCTOWYMBOCTH U 0€3yOBITOUHOCTH MPOEKTA?

1. MHnnmanus npoexTa, ynpaBieHUe CTOMMOCTBIO.

2. [InannpoBaHue NpoeKTa, ynpaBIeHUE PUCKAMU.

3. Pa3zpaboTka nmpoekTa, yrpaBjieHHe PUCKaMU.

4. annmanus MpoeKTa, yIpaBiIeHUe PUCKAMH.

5. AHanu3 ¥ peryJupoBaHUE BBINIOIHEHUS IPOEKTA,
yIpaBJI€HUE CTOUMOCTBIO.

6. Opranuzanys U KOHTPOJIb BBINIOJIHEHUSI IPOEKTA,
yIpaBJIeHUE PUCKAMHU.

OTBET: 2

2. Koaumment cnoxxHOCTH ceTeBOro rpaduka — 3TO

1. OTHOLIEHHE MPOJOIIKUTETBHOCTH KPUTUUECKOTO ITyTH
K CyMMe MPOJIOJDKUTENBHOCTEH Bcex paboT
2. OTHOLIEHHE KOJMYECTBA BXOAIINX PabOT B COOBITHE K
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KOJINYECTBY UCXOASIINX

3. COOTHOIIIEHHE KOINYECTBA pabOT ceTeBOro rpaduka u
KOJINYECTBA COOBITHIH

OTBET: 3

3.Kakue cereBble rpauKky UMEIOT NIEPBYIO CTEIICHb
neTanu3anun’?

1. YkpynHeHHble ceTeBble rpauKy AJIs pyKOBOJACTBA
KOMITaHHUH.

2. CereBble TpadUKH 110 KOMIUIEKCaM paboT JUIst
PYKOBOAMTEIIEH OTACIIOB.

3. Jleranu3oBaHHbIE ceTeBbIE IpaduKu uis
OTIEPATUBHOTO YIIPABIICHHUS.

orBeT: |

4.Yemy paBHa JJIMHA KPUTHYECKOTO MTyTH CETEBOTO
rpaduka?

OTBeT: 24

5.PecypcHoe miaHupoBaHUE MPU OTPAHUYCHUH
JOCTYITHOCTH PECypPCOB, B CIIydae Meperpy3ku TPYAOBBIX
pECYpCOB, IIPEOIaraer:

1. cMenieHne AaThl OKOHYAHHS padoT

2. mepepacnpe/ieieHne 3arpy3Ki pecypcoB

3. IpHUBJICYCHUE JTOTIOTHATEIHHBIX PECYypPCOB

oTBeT: 1,2

6.PecypcHoe mmaHupoBaHue TPY OTPAHUYSHUH 110
BpPEMEHH, B CIIy4ae Meperpy3Ku TPYAOBBIX PECYPCOB,
MpPEIoaraer ...

1. cMerieHne AaThl OKOHYAHHS padoT

2. mepepacmnpe/ieieHne 3arpy3Ki pecypcoB

3. IpHUBJICYCHUE JIOTIOTHATEIHHBIX PECYpCOB

OTBET: 3

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenka: 5

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku vinonnenus snanus: KoHTpoabHas padoTa CUMTASTCs BHITIOTHEHHOM
Ha OIICHKY «OTJIUYHOY, €CJIM OTBEThI HA BCE 3aJ[aHUs MIPEICTABIICHBI B PA3BEPHYTOM BH/IE C
000CHOBaHHEM COOCTBEHHOM TOUKH 3PEHUS.

Ouyenka: 4

Huoicnuii nopoe evinonnenust 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuku guinoanenus snanus: KoHTponbHas paboTa CUUTASTCs BHINOTHEHHON
Ha OIICHKY «XOpOIIO», ECITH OTBETHI Ha BCE 3aJIaHUS ITPEICTABICHBI TOJHOCTHIO, OJHAKO CTYICHT He
000CHOBaJI COOCTBEHHYIO TOUKY 3pEHHUSI.

Oyenka: 3
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Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu 8binonnenus snanus: KoHTpoabHas paboTa CYMTACTCS BHIIOTHEHHOM
Ha OIICHKY «Y/IOBJIETBOPUTEILHOY, €CIIM OTBET TOJILKO Ha OJIHO U3 JABYX 3aJaHHI NMPECTABJICH B
Pa3BEepHYTOM BHE C 000OCHOBAaHUEM COOCTBEHHOM TOUKH 3PEHUS / OTBETHI Ha J1BA 3a/IaHUs
MPEJCTABIICHBI B OTPAaHUYCHHOH (popme, 0e3 pacKpBITUS COACPIKAHUSI U OTPaKEHHsI COOCTBEHHOM
TOYKH 3PCHUSI.

KM-4. YnpasJieHue BpeMeHeM

®opmbl peanausanuu: [lucemennas padora

Tun kouTposbHoro meponpusitusi: KonrpossHas padora

Bec koHTpObHOrO MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHusi KOHTPOJILHOIO Meponpusitusi: KOHTposbHAs TOYKa IPOBOAMTCA B
ayIUTOPHOE BpeMs. TEeXHOJOrus IPOBEPKU CBsI3aHA C BBINOJIHEHMEM KOHTPOJBHOIO TECTa IO
M3y4eHHON TeMe. Bpems oTBeneHHOE Ha BBIMOJHEHHUE 3afaHus He Oonee 60 munyt. KommdecTtBo
nonbliTok He Oosiee 3-x. TecrtupoBanue mnposogurcst ¢ ucnosb3oBanueM CJO "llpomereit". K
TECTUPOBAHUIO  JIOIIYCKAETCSA  IOJIb30BAaTelb, W3YYMBIUMNA  MaTepHallbl, aBTOPU30BaHHBIN
YHHUKAJIbHBIM JIOTUHOM U [1apOJIEM

KpaTkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBJICHa Ha OIICHKy OCBOCHHA KOMIICTCHIINU 110 MCTOAaM

OIIpCACIICHUSA BPEMCHHBIX IIApaMETPOB IIPOCKTA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmeTs: MIPOBOIUTH OLICHKY 1.Paccunraiite BpeMEHHbBIE XapaKTEPUCTUKH

3¢ (HEeKTHBHOCTH MPOEKTHOMN COOBITUIHOM MOIeTTH

JESTEIIbBHOCTH M OCYIIECTBISTH €€ 2.PaccuuTaiiTe BpeMeHHbIE TapaMeTphl IPOEKTa
ONTUMU3ALMIO 3.Ykaxute popMyJibl JUIsl pacueTa COOTHOLIEHUS

BPEMEHHBIX XapaKTEePUCTHK
4.PaccumnTaiiTe JIMTEIbHOCTh KPUTHUECKOTO MTyTH
5.IIpoBenuTe pacueT pe3epBOB BpeMeHH padoT
6.0nennTe MOTpeOHOCTH B (PMHAHCHPOBAHHUH MTPOCKTA
7.ITpoBennTe aHaNNU3 YyBCTBUTEIBHOCTH MPOEKTA K
M3MEHEHHUIO MoKa3aresei: o0beMa nmpoaak, 1eHbI
MPOAYKIIUH, OOIIMX PacX0/l0B, CTABKU AUCKOHTUPOBAHUS
8.0ueHuTe KOMMep4ecKyro 3(h(PEeKTUBHOCTD TPOEKTa
9.IlpoBenute ananuz 6€3yObLITOYHOTO 0OBEMA MPOAAK
10.ITpuBenute rpaduk 6€3yOBITOYHOCTH IO TOAAM, IO
MIPOEKTY, TMHAMHKA U3MEHEHHs 0€3yOhITOUHOr0 00BbeMa
MIPOU3BOJICTBA U peaM3aliK MPOTyKIIUU
11.IIpoananu3upyite JEHEKHBIM IOTOK 110 TOAAM
YKU3HEHHOTO 1IMKJIa IPOEeKTa

12.IlpuBeanTe MOTOK YUCTOM MPUOBLIH 11O roJ1aM
YKU3HEHHOTO 1IMKJIa TPOEeKTa

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 3a4T€HO
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeH0" BBICTaBISETCS €CIH 3aJJaHue
BBITIOJTHEHO TTPABUJILHO WJIM C HE3HAUYUTEILHBIMU HEJI0UETaMHU

Ob}eHKa.‘ HC 3a4TCHO
Onucanue XapakmepucmuKku 6blnNOJHEeHUsl 3HAHUA.! OHGHKa "He 3a4TeHO" BRICTABIISICTCS €CIIU
3aJIaHUE HE BBIIOJIHEHO B OTBEACHHBIN CPOK HJIM pE3YJIbTAT HEC COOTBCTCTBYCT 3aJlaHUTO
11
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHUX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPABUIbHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXKHOCTh Pa3peIIuTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamia, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M TIPaBYI0 YacTh OTBETa (B BONPOCAX «COOTBETCTBHE)» CHUCTEMa OIEHMBAET KaXIbli OTBET
OTJICIbHO; MOXKHO Pa3pelINTh CIYIIATeI0 MONY4YuTh 3a Bompoc 0,75 Gamna, ecnu oH BbIOepeT 3
MPaBUJIBHBIX OTBETA U3 4) 4. pa3BepHYTHIM OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIMATIBLHO OTBEIACHHOE
noJie (py4yHas OlleHKa MpernoaBaTesieM)

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnss/Uuankarop: MJI1-1nk-1 PazpaboTka u 1okyMeHTHpOBaHKE IPOTrPAMMHBIX
uHTEepdeiicoB

Bonpocsl, 3aganus
1.CereBble Moaenu. Buasl cereBbix Mojeneil. @opmsl npeacraBienus. CereBble rpapuKu
2.Mertobl pacueTa BpeMEHHBIX ITapaMeTpoB NnpoekTa. TadbnnuHbiii MeTo. PacueT pezepBoB
BpEMEHU paboT
3.CeteBbie Monenu. Buasr ceteBbix Moneneit. Tabnuunas opma npencTaBieHus
4.CeteBble Mosienu. Busibl ceTeBbIX Mosieneld. MatpuuHas opMa npeacTaBieHus
5.CereBsie monenu. Buabl ceTeBbix Mozeneil. @opmel npencraBienud. Jnarpamma ["anra
6.CerteBble MOJiENIN. BpeMeHHbBIE XapaKTEPUCTUKH CETEBBIX MOJIEIIEH
7.Metoapl pacueTa BpeMEHHBIX TapAMETPOB ITPOEKTA. BpeMeHHbIe XapaKTepUCTUKH MOJIETN
MI0CJIEI0BATEIbHOCTH BBIITOJIHEHHS padoT
8.MeTozbl pacueTa BpeMEHHBIX TapaMeTpOB MpoekTa. POopMyJsIbl COOTHOLIEHUSI BPEMEHHBIX
XapaKTEpUCTHK
9.Metonbl pacueTa BpeMEHHBIX ITapaMeTpoB MpoeKkTa. MarpuuHblii MeTon. Pacuer
JUIMTEIbHOCTU KPUTHUECKOTO IYTH
10.Metoasl pacuera BpeMEHHBIX IapaMeTPOB IPOeKTa. MaTtpruuHsbIil MmeToa. PacdeT pe3epBoB
BpEeMEHH paboT
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11.MeTosI pacuera BpeMEHHBIX TapaMeTpoB MpoekTa. Tabauunbiii Mmetoa. Pacuer
JUINTEJIBHOCTU KPUTHYECKOTO ITyTH

12.Metoasl pacueTa BpEMEHHBIX TapaMEeTPOB IPOEKTa. BpeMeHHbIE XapaKTepUCTUKU
COOBITUMHON MOJEIIH

13.Munumu3anus o0miei CTOMMOCTH MPH 3aJJaHHOH MPOJOIDKUTENILHOCTH NpoekTa. ['paduku
3aBUCUMOCTEH MPSIMBIX U KOCBEHHBIX 3aTPaT OT BPEMEHU

14.CeteBoe MOJICIMPOBAHKE B YCIOBUSAX HEONpeaeeHHOCTU. OnpeaesieHne JUIUTeIbHOCTH
BBINOJIHEHUS [TPOEKTA C 33JJaHHOM BEPOATHOCTHIO

15.AHann3 cOOTHOILIEHUSI MEX/ly BPEMEHEM U 3aTpaTaMu Ha BBIIIOJIHEHUE IIPOEKTA. Y CKOPEHHE
IPOEKTa ITyTeM BbIJEJICHUs OOJIBIIEro KOJIUUECTBA PECYPCOB

16.0npenenenne npoekra. OOBEKT MPOEKTHOTO yiipaBieHus. Pabotel. [lonstre
3JIEMEHTAPHOCTH padoT

17.IlpuBenenue NpoeKTa B COOTBETCTBUE C OTPAaHUUEHUSAMU 110 pecypcaM. llomarossiii
QJITOPUTM IPUBEICHUS IIPOEKTA B COOTBETCTBUE C OTPAaHUYEHUSIMHU 110 OTHOMY pecypcy
18.I1puBeneHne NpOeKTa B COOTBETCTBUE C OTPAHUYCHUSMHU 10 pecypcaM. DBPUCTHUECKUE
IpaBUiIa IPUBEJCHUS IPOEKTAa B COOTBETCTBUE C OTPAHUYEHUSIMHU 10 pecypcam
19.CrnaxuBanue notpeOHocTH B pecypcax. CriakuBaHHe 110 KaJIeHIapHOMY IIJIaHy
BBINOJIHEHUS paboT U MOTPEOHOCTH B pecypcax

20.Y ckopeHue MpoeKTa Py MUHUMHU3AIMH €T0 O0IIeH CTOMMOCTH. AJITOPUTM MOUCKA
ONTUMAJIHOTO IIaHa

21.Munumu3zanus o0IIe CTOMMOCTH TIPH 3aJaHHOM MPOJAOHKUTEIIBHOCTH TTpoekTa. [IpaBuiio
«CXKaTHs» BPEMEHHU BBIIIOJIHEHHS padoT

22 MunuMu3anus od1ie CTOMMOCTH MpH 3aJJaHHOM POJOKUTEILHOCTU IPOeKTa. Pe3epBsl
«pactshxeHus». Koppektupyrolee Bo3ieiicTBUe Ha pacTsHKEHUE

23 .Munumu3anus o0IIe CTOMMOCTH TIPH 3aJaHHON MPOJIOHKUTEIIBHOCTH ITPOEKTAa.
Koadduruent oOpaTHOM MponoproOHATBHOCTH

24.Ananu3 COOTHOLICHUS MEX/1y BPEMEHEM U 3aTpaTaMu Ha BBIIIOJIHEHUE IIpoeKTa. JIuHum
MaKCHMaJbHBIX 1 MUHUMAJIbHBIX NPSAMBIX 3aTpaT

25.CeTeBO€ MOJICTUPOBAHKE B YCIIOBUSAX HeonpeaeaeHHOCTU. OnpeiesieHne BepOsSTHOCTH
3aBepILEHUs MPOEKTa MPU BHIOPAaHHON (PMKCUPOBAHHOW JITUTEILHOCTH

26.0neHKa HHBECTUIIMOHHOM MPUBIIEKATEIbHOCTH TPOEKTOB. METO bl OLICHKH Oynyien
BBITO/IbI OT PEATU3aLUU IIPOEKTA

27.Pucku noTepu UHBECTULIMNA B MIPOEKTHI PU HEOIPEIEICHHOCTH OYyAYyIINX YCIOBHUM
28.CrnaxxuBaHue noTpedbHoCTH B pecypcax. [IpuHIUNIBI criiaKuBaHUs

MartepuaJbl /i1 IPOBEPKHU OCTATOYHBIX 3HAHUM

1. Komanga npoekra - 370:

OTBeTHI:
1. COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B MPOEKTE JUIT 2. Crelu(prIecKas
OpraHU3aIMOHHAS CTPYKTYPA, COBOKYITHOCTh OTJIEIBHBIX JIUII, TPYIIN W/WJIA OpTraHu3aIui,
MIPUBJICYCHHBIX K BBIMOJHEHUIO PabOT MPOEKTa U OTBETCTBEHHBIX MEpel PYKOBOAUTEIIEM
MIPOEKTa 3a UX BBIMOJIHEHHUE 3. crienuduueckas opraHu3alMoHHas CTPYKTYpa, BO3IJaBisiemMas
PYKOBOJUTEINIEM MTPOEKTA, BKIFOUAOIIAS YJIEHOB KOMaH/Ibl POEKTA, KOTOPHIE
HEIMOCPEICTBEHHO BOBJICUEHBI B YIIPABICHUE TPOCKTOM

BepHusliii otBeT: 2
2.11ens mpoekTa - 3T0

OTBeThI:
1. 'xenmaembIil pe3ysbTaT ACSITEIIBHOCTH, JOCTUTAEMbIN B UTOTE YCTIEIITHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIaHHBIX YCIOBUSX €0 BBIMOJHEHUS 2. IOCTHKEHUE BHIT0J] YYaCTHUKOB IPOEKTA
3. yIOBIIETBOpPEHHE MOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH B pe3yJbTaTax MpoeKTa 4.
MUCCHUS POEKTA

Bepnsiit otser: 1
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3.0kpyxarolias cpeia mpoeKTa - 3To

OTtBeTsI:
1. coBOKYITHOCTH (PAKTOPOB U 0OBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIINX YUACTHS B
MIPOEKTE, HO BIUSIOUINX Ha MPOEKT U OCYHIECTBIIAIOIINX B3aUMOICHCTBUE C POCKTOM U
OT/IENIbHBIMU €r0 3JIEeMEHTaMu 2. Cpe/ia MPOEKTa, MOPOKAAIOIIAs COBOKYITHOCTh BHYTPEHHUX U
BHEIIHHUX CHJI, KOTOpPbIE CHOCOOCTBYIOT MJIM MEUIAIOT IOCTHKEHUIO el mpoeKkTa 3.
COBOKYITHOCTh BCEX YYAaCTHHKOB IPOCKTA U JPYTUX PUINUCCKUX U IOPUIUUECKUX JTUII,
3aMHTEPECOBAHHBIX B €0 pe3ynbTarax 4. COBOKYMHOCTh HE3aBUCUMBIX XO3SICTBYIOLINX
CyOBEKTOB, B3aUMOJICHCTBYIOIINX C YYACTHUKAMH IMPOCKTA HAMIPSMYIO

Bepnpiii otBer: 1, 2
4 .ITpeumyiecTBaMH MPOEKTHBIX OPraHU3ALUOHHBIX CTPYKTYP SBIISIOTCS:

OTBeTHI:
1. peanu3zanus npsMoro MOAYUHEHHS COTPYTHUKOB PYKOBOJIUTENIO TPOEKTA U IOCTUKEHUE
TaKUM 00pa30M OJJHO3HAYHOCTU HANPABIEHHOCTU YCUJIUI 3TUX COTPYIAHHUKOB 2.
CTUMYJIHPOBAHUE JICTIOBON U MPOPECCHOHATBHON CIICIIHATN3AINHN 3. COICHCTBUE TIOBBIIICHUIO
TEXHOJIOTUYHOCTH BBIIIOTHEHUS Olepanuii B pyHKIMOHATBHBIX 00JacTIX

Bepnsiit otBeT: 1
5.7Ku3HeHHbIN UK MPOEKTa — 3TO:

OTBeTHI:
1. Habop MTOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUSI KOTOPBIX
JIOCTUTACTCS OJIMH U3 OCHOBHBIX PE3YJILTATOB IMPOEKTA 2. HA0Op B3aMMOCBS3aHHBIX (a3
MIPOEKTa, HAMPABICHHBIX HA JOCTUKEHHE KOHEYHOTO Pe3yabTaTa MPOeKTa

Bepwnsriii otBeT: 2
6.B ocHOBe (hyHKIIMOHAIBHBIX OPTraHU3AI[MOHHBIX CTPYKTYP yIPaBICHHUS JICKHT:

OTBeTHI:
1. TOPU30HTATBLHO-TEXHOJIOTHUECKUN MTPUHIIUIT Pa3AeNieHus Tpyaa 2. BEpTHKAIbHO-
(GYHKIMOHATBHBIN MPUHLINI pa3ieNICHUs TpYy/aa 3. CMEIIaHHbIN IPUHIIUI pa3iesieHus Tpy/a

BepHsliii otBeT: 2
7.0cHOBHas GyHKIIUS PYKOBOJMUTEIS MMPOEKTA - 3TO:

OTBeTsI:
1. popmupoBaHue KOMaHbI MPOEKTA 2. KOOPAMHAIUS U KOHTPOJb BBITIOJIHEHUS padOT MPOEKTa
3. pa3paboTka miaHa MpoeKTa U odecredeHne JOCTUKEHHUS TPEOYEMBIX pe3yIbTaToB 4.
pelnieHue BOPOCOB pacipeiesieHUs PECYPCOB Ha BCEX YPOBHSX OpraHU3aIMH 5. moaodop,
MOATrOTOBKA U MOTUBALIUA IEpCOHANA

BepHnrriit otBeT: 2
8. MyIbTUIIPOEKTAMH MOYKHO Ha3BaTh:

OTBeTHI:
1. COBOKYITHOCTh Pa3HOOOPA3HBIX, OOBIYHO HE CBSI3aHHBIX MPOEKTOB, BBHITIOIHIEMBIX B
WHTEpecax OJHOW MM HECKOJIBKHUX OpTaHU3aIHi 2. KOMILJIEKCHBIE TPOTrPAMMBbI UJTH TTPOEKTHI,
OCYIIECTBIISIEMbIE B paMKaxX KPYITHBIX OpTaHU3alNid, KOMIaHUH U GupM 3. 1eneBbie
MIPOTpaMMBbI, COICPIKaIE MHOKECTBO B3aUMOCBSI3aHHBIX MPOEKTOB, 00BETMHEHHBIX 00IIIeH
LEJIbI0, BBIJICJICHHBIMUA PECYPCAMU U BPEMEHEM BBITIOJIHEHUE

Bepnsiit otBeT: 2
9.HenocraTkaMu (yHKITMOHATBHBIX OPTaHU3AIIMOHHBIX CTPYKTYP SIBISIFOTCSI:

OTtBeTHI:
1. 3aBHCUMOCTH PYKOBOJUTEINS MMPOEKTA OT (PYHKIIMOHAIBHBIX PYKOBOAUTENEH 2.
yCTaHOBJICHUE (PYHKITMOHATHHOW TEXHOJIOTHYHOCTH, KOTOPasi HE CIIOCOOCTBYET pa3peIieHuIo
KOMIUIEKCHBIX, MeXAUCIUIIITMHAPHBIX TPOOieM 3. ABOMHOE MOJYMHEHHE TIepCOHAIa TPOEKTa

Bepnsiit otBert: 1, 3
10.da3a npoekra — 3TO

OTBeTHI:
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1. Habop MTOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MPOEKTA, B MIPOIECCE 3aBEPIICHUSI KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTa 2. HA0Op B3aMMOCBA3aHHBIX (a3
IIPOEKTa, HalPaBJIEHHBIX HA JOCTUKEHHE KOHEYHOI'O PE3yJIbTaTa IPOEKTa

Bepnsiit otBeT: 1
11.Komanna ynpaBieHus: IPOEKTOM - 3TO:

OTtBeTsI:
1. COBOKYITHOCTh YYaCTHUKOB IIPOEKTA, OCYILECTBIISIOLINX HE TOJIBKO YIPaBIEHUYECKYIO, HO U
WCIIOJIHUTEIIbCKYIO, IPEIMETHYIO JeATEIbHOCTh HA OCHOBE KOMAH/IHOI'O IPUHLHUIIA 2.
COBOKYITHOCTb UCIIOJIHUTENEH, OCYIIECTBISIOUX TOPU30HTAIbHYIO HHTETPALIUIO
JESTENIbHOCTH B paMKax ()YHKIIMOHAIbHON OPraHU3allMOHHOM CTPYKTYpHI 3. cienuduueckas
OpraHu3alMOHHAas CTPYKTYpa, COBOKYITHOCTb OTJICJIbHBIX JIUI], TPYIII W/HJIN OpraHu3amui,
MIPUBJICYCHHBIX K BBIOJIHEHUIO pabOT MPOEKTa U OTBETCTBEHHBIX MEPE PYKOBOAUTEIEM
IPOEKTa 3a UX BhIMONHEHHE 4. crenuduyeckast OpraHn3alMoOHHAs CTPYKTYpa, BO3TIIaBIsieMast
PYKOBOJUTEIIEM ITPOEKTA, BKIFOUYAOIIAS YIEHOB KOMaHbl IPOEKTA, KOTOPHIE
HEINOCPEICTBEHHO BOBJICUEHBI B YIIPABJICHHUE TPOEKTOM

Bepnwsiii otet: 4
12.CyOKOHTPAaKTOPOM IIPOEKTA SBIISETCS:

OTtBeTsI:
1. yuacTHUK IIpoekTa, OepylIuil Ha cedst 00s13aTeNnbCTBA Mepe]l KOHTPAKTOPOM 32 BBIIIOJIHEHHE
OTJIENbHBIX PAabOT, MPEAOCTABICHHUE TPOAYKIIMH WU YCIYT 2. YYaCTHUK MPOEKTa, KOTOPOMY
JIeJIETUPOBAHBI [TOJIHOMOYUS 10 YIIPABJICHUIO AESITEIbHOCTbIO, HAIIPABICHHON HA JOCTUKEHHE
Henel mpoekrta 3. puanueckoe uin GU3NIECKoe JTUI0, ABISIOLIEeCs MOKyIaTeIeM WIn
[10JIb30BATEJIEM PE3YJIbTaTOB MPOEKTA

Bepnsiit otBeT: 1
13.B ueM 3akiar0o4yaeTcsi CyIHOCTh CTPYKTYPHU3ALMH MPOeKTa?

OTtBeTsI:
1. [ToBBICUTH CTEMEHBb YIPABISIEMOCTH MpoekTa 2. OnpeneauTs 3aTpaThl MO MPOEKTY 3.
OnpenenuTh UCTIONHUTENEH PaboT MO MPOEKTY

Bepnsiit otBeT: 1
14 HanMeHbI1IeMY BIUSHUIO BHEITHETO OKPY>KEHHUS TTOBEPIKEHBI:

OTBeTHI:
1. conuanbHble MPOEKTHI 2. JKOHOMUYECKHE 3. MHBECTUIIMOHHBIE 4. OpPraHU3alMOHHBIE 5.
WHHOBAIIMOHHBIE

Bepnsiit otBer: 5
15.I'naBHas 3a1aya KOMaH/bl YIIPABJICHUS MPOEKTA - 3TO

OTBeTsI:
1. ocymecTBienrue GpyHKIUN KOOPAMHALIMU IEUCTBUM U COTJIACOBAHUE UHTEPECOB BCEX
YYaCTHUKOB MIPOEKTa AJIs JOCTHKEHHUSI 1IeJIel MpoeKTa 2. ocyliecTBiIeHne QyHKIUI
yIpaBiaeHUs MPOEKTOM JUIsl 3 (PEKTUBHOTO TOCTUKEHUS 1IeJIel POoeKTa

BepHslii otBeT: 2
16.Yem macmtabHEe TPOEKT, TEM BIHMSIHUE BHEITHUX (PAaKTOPOB:

OTBeThI:
1. cunbHee 2. cnabee

Bepuniii otBeT: 1
17.IlpenmytiectBaMu (PyHKIHMOHAIBHBIX OPTAaHU3AIIMOHHBIX CTPYKTYP SIBJISIFOTCSI:

OTBeThI:
1. yBEepeHHOCTb YWIEHOB KOMaH bl B IPOJOKEHNN CBOEH MPOo(decCHOoHabHOM e TebHOCTH
MocJie OKOHYaHUS MPOEKTa 2. KOHIICHTPAIlMs BHUMAHUS Ha IPOEKTE, €ro e U MOTPeOHOCTH
KJIMEHTOB 3. ONTUMHU3AINS KOMMYHUKAITMOHHBIX CBS3€H MEXy COTPYIHUKAMU U
PYKOBOJUTENIEM MTPOEKTA U MEXY BBICIIMM PYKOBOJCTBOM MaTEPUHCKON OpraHU3alMU

Bepnsiit otser: 1
18.061acTh TOMYCTUMBIX PELICHUI MPU JOCTHKEHUU 1eNId OOBIYHO OTPaHUYHBACTCS
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OTBeThI:
1. BpeMeHeM 1 0r0JKETOM 2. BpEeMEHEM, PECypCcaMH U TPEOyeMbIM KaueCTBOM 3. BpEMEHEM,
OI0/KETOM, pecypcamMu U TpeOyeMbIM KaueCTBOM
BepHnsriii otBeT: 3
19.3aHATOCTh PYKOBOJUTEIS TPOSKTA B COATAHCUPOBAHHOM MAaTPHUYHOUN CTPYKTYpE:
OTtBeTsI:
1. monnas 2. yacTU4Hast
Bepnsiit otBeT: 1
20.001mmas CTpyKTypa >KU3HEHHOTO IIUKJIA TIPOSKTa BKIIOYAET B ceOst pa3wl
OTtBeTsI:
1. mpeanpoekTHOro aHaMM3a 2. 000CHOBAHMUS HHBECTHIIHIA 3. pa3paboTKu Ou3Hec-TIaHa
npoekTa 4. MPOEeKTHOTO aHallu3a 5. MPOEKTUPOBAaHUS 6. peanu3aliy MpoeKTa
Bepnpiii otBeT: 5, 6

II. Onucanue wkanvl oueHuganus

Ouyenka: 5
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu evinonnenus snanus: Ouenka «OTJIIMYHO» BricTaBisieTcs CTyAEHTY,
KOTOPBIH 1OKa3al Ipy OTBETE HA BOIIPOCHI OMJIETA U HA JIONOJHHUTEIbHbBIE BOIPOCHI, YTO BJIAJIEET
MaTepUaIoM U3YYEHHOM NUCLHUIUIMHBI, CBOOOIHO IPUMEHSET CBOU 3HAHUS Il OOBSICHEHUS
pa3IUYHbIX ABJICHUHN U peLIeHUs 3aa4

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 70
Onucanue xapakxmepucmuxu evinoanenus snanus: Ounenka «XOPOILIO» BeicTaBisieTcst CTYAEHTY,
B OCHOBHOM IIPaBHJIbHO OTBETHBILIEMY Ha BOIPOCHI OMJIETa U Ha JOIOJIHUTEIBHBIE BOIIPOCHI, HO
JOITYCTUBIIEMY IIPH STOM HETPHUHIUITHAIEHBIC OITHOKH

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoanenus snanua: Onenka «¥Y JOBJIETBOPUTEJIBHO»
BBICTABJIETCS CTYJEHTY, KOTOPBIH B OTBETAaX Ha BOIIPOCHI OMJIeTa JOMYCTUII CYLIECTBEHHBIE U JIaXke
rpyObie omKMOKH, HO 3aTeM UCIPABUII UX caM

1I1. Ilpasuna évicmasnenus umozo80i OyeHKu no Kypcy

Hrorosass OL€HKAa BBICTABISETCA 10 COBOKYIIHOCTHM PpE3yJIbTAaTOB TEKYILETO KOHTPOJIA
yCIIEBAaEMOCTH B COOTBETCTBHM C [loyokeHneM o GaibHO-pEeHTHHIOBOM cucTeMe JUIsl CTYJIEHTOB

HNY «MDN»
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