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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIUECS YCIOBHS, PECYPChl U OIpaHUUYCHHS

1 BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanun: KomnerotepHoe 3aanue
1. MuBectuiuu u puck (TectupoBanue)
2. Ontumusanus (TectupoBanue)
3. OcHoBbl ipoekTHOTO yrpasienus (TectupoBanue)

Dopma peanusanuu: ITncemenHas padora
1. Pecypcsl mpoekrta (KonTponbHas paboTa)
2. Yupasnenue BpeMeneM (KontponbHas padota)

BPC aucuunjavHbl

9 cemectp
Beca KOHTpOIBHBIX MeponpusTHii, %o
HNunekc KM- | KM- | KM- | KM- | KM-
Pa3nen mUCIMIIINHBI KM- 1 5 3 4 5

Cpox KM: 3 6 9 12 15

Teopernueckre OCHOBBI MPOEKTHOI'O YIIPABJICHUS

[TocTpoeHne ceTeBbIX MOJIENEN IPOEKTa +

[ToHsiTHE M CYITHOCTH YIPABIECHUS IPOEKTAMHU +

Merozsbl pacueTa BpEMEHHBIX [IapAMETPOB U
KPUTHYECKOIO ITYTH MPOEKTA

Mertoanl ONpeaACICHUA BPECMCHHBIX IMApaMCTPOB IMPOCKTA +

OCHOBBI OIPCACIICHUS BPEMCHHBIX IMapaMCTPOB MIPOCKTA B
YCJIOBUAX HEONPEACTICHHOCTHU

OI_ICHKE[ 3(I)(I)CKTI/IBHOCTI/I HpOGKTHOI‘;I JACATCIIBHOCTHU U €€
OIITUMH3aAI U




AHann3 COOTHOLIEHUS MEXAY BPEMEHEM U 3aTpaTaMy Ha
BBITIOJIHEHHE MPOEKTA

YckopeHre npoekTa Ipu MUHUMU3ALUU €ro o01en
CTOMMOCTH

PecypcHbie moTpeOHOCTH IpOeKTa

CriaxxuBaHnue NOTpeOHOCTH B pecypcax MpoeKTa

Munumu3zanus o0et CTOMMOCTH TIPY 33 JaHHOU
IIPOJIOJKUTEIIBHOCTH IPOEKTA

I/IHBeCTI/II_[I/IOHHaH IIPUBJICKATCIIBHOCTh U PUCKH ITPOCKTA

praBJIeHI/Ie PpUCKaMU MHBCCTULIMOHHOI'O ITPOCKTA

O1neHKa MHBECTUIIMOHHOM MPUBJIEKATENIBHOCTH ITPOEKTOB

Bec KM:

20

20

20

20

20

$O6m1as yacts//11s1 MPOMEKYTOUHON arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: OcHoBbl ipoekTHOTrO ynpasieHus (TectupoBanue)
paMKax MOCTaBJIEHHOW LIEJIM | OCHOBHBIEC MOHATUS U Ontumu3zanus (TectupoBaHue)
IIPOEKTa COBOKYITHOCTD | (DYHKIIMH IPOEKTHOTO WNuBectunum u puck (TectupoBanue)
3a7iay, 00eCIeynBalOIIUX €€ | MEHEI)KMEHTa
JIOCTUKEHHE MOHSTHE U CYLTHOCTh
IIPOEKTHBIX PHCKOB
COCTaBJISIIOLIUE BHYTPEHHETO
1 BHEILIHET0 OKPY>KEHUs
IIPOEKTA
YK-2 N-2yk-2 BriOupaer | Ymerts: VYnpasinenue BpemeneM (KontponbHas pabora)
Haubosee 3¢ (deKTUBHBIN | pa3padaThIBaTh U Pecypcel npoexra (KonTponbHas padoTa)
croco0  pemieHus  3ajay, | OCYLIECTBIATh aHAIN3
YUYUTBIBAs JIEHCTBYIOIIME | CETEBBIX MOJEIIEH TPOEKTOB
IPaBOBBIE HOPMBI U | uIeHTH(GULIUPOBATH U
HUMEIOLIUECS yCIIOBUS, | aHAJIM3UPOBATh PUCKU

pECYpPChI M OTpaHUYEHHSI

IIPOEKTA




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. OcHOBBI IPOEKTHOTO YIIPaABJIEHUS

®opmsbl peasusanun: KomnsroTepHoe 3a1aHue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpusATHsi: TecTupoBaHHE  IPOBOAMUTCS
JUCTAHIIMOHHO CPEACTBAMU CUCTEMBbI IUCTAHLIMOHHOTO 00ydeHus. O0yJaromuiicst IpOXOAUT TECT B
OTBEJCHHBIM TepuoJ B Jt00oe YHoOHOE BpeMs CaMOCTOSTENbHO. JIMMHUT BpeMEeHM Ha TeCT
coctaBiyigeT 20 MUHYT

KpaTlcoe Cod€cpiKaHUuE 3alaHUA:
HOCTpOCHI/Ie CETEeBBIX MOJENIeH IIPpOCKTA. TabnuuHas u MaTpu4iHasa cbopMa OIMuCaHusA CCTCBBIX

mopeneit mpoekra. ['paduk ['anTTa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OCHOBHBIE TMOHATUS U 1.OcHOBHOI NepeueHb ynpaBisieMbIX TapaMeTpOB
byHKIHT HIPOEKTHOTO IIPOEKTa BKJIIOYAET B ceOsl:
MEHEIKMEHTa KOJIMYECTBO PECYPCOB, PE3YJIbTAThl, PUCKH

1.
2. 1enu, pecypcesl, paboThl

3. Bpems, 3aTpaThl, 00BEMBI pabOT, KA4ECTBO

4. 06beMbl paboT, BpeMs, 3aTpaThl, KOIUYECTBO PECYPCOB
5. e ¥ MEPOTIPUATHS MO UX JOCTHKEHUIO

oTBeT: 4

2.Kakast cTpyKTypHast MOJIENb TPOEKTA SIBISETCS
OCHOBOMH JIJIs IOCTPOEHUS IPYTUX CTPYKTYPHBIX
Moenei?

1. J)Ku3HEHHBINH HUKII IPOEKTa

2. CtpykTypa paboT mpoeKTa

3. OpraHu3anuoHHas CTPYKTypa yIpaBieHUs

4. JlepeBo pUCKOB

5. epeso uenen

OTBET: 2

3.Komanpga npoekra — 3T0:

1. COBOKYITHOCTB BCEX 3aWHTEPECOBAHHBIX B MTPOEKTE JIHII
2. cneunduryeckas OpraHu3alMOHHAs CTPYKTYpa,
COBOKYITHOCTb OTJENIbHBIX JIUII, TPYIII H/HITH
OpraHu3alMii, NPUBJICYCHHBIX K BBINOJIHEHHIO paboT
MPOEKTa W OTBETCTBEHHBIX TEPEN PYKOBOAUTEIEM
MIPOEKTA 32 UX BHITIOJIHEHUE

3. cienuuveckas OpraHu3alMoHHas CTPYKTYpa,
BO3IJIaBJIsIeEMasi pyKOBOAMTEIEM POEKTa, BKIIOYAOLIast
YJIEHOB KOMaH/ bl IPOEKTA, KOTOPBIE HEMOCPEICTBEHHO
BOBJICUEHBI B YIIPaBJIEHUE IPOESKTOM

OTBET: 2

4.0cHoBHast GYHKIHSA PYKOBOJUTENS MMPOEKTA - ITO:

1. hbopmupoBaHHe KOMaHIBI TIPOCKTA

2. KOOpAMHAIMS U KOHTPOJIb BBIMOJIHEHUS paboT MpoeKTa
3. pa3paboTKa 1IaHa MpoeKTa U 00ecTIeueHNe




JOCTHKEHHS TPeOYEMBIX PE3YJIbTaTOB

4. peuieHue BOIIPOCOB pacipeiesieHUs PECYpCOB Ha BCEX
YPOBHSIX OpraHu3aIuu

5. moabop, MOArOTOBKA U MOTUBALIMS IIEpCOHANIA

OTBET: 2

Onucanue MIKAJbI OICHUBAHUSA:

Ouenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakxmepucmuxu evinoanenus snanus: KOHTpOJIbHAsS TOYKAa CYUTACTCS BBITIOJTHESHHOM
HA OLIEHKY «OTJIWYHOY, €CITM OTBETHI HA BCE 3a/IaHUS MIPEICTABIICHBI B PA3BEPHYTOM BHJIE C
000CHOBaHHEM COOCTBEHHOM TOYKH 3PEHUSI.

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuku 6binoaneHus 3uanus: KOHTpOoIbHAs TOYKA CYMUTACTCS BBITIOJTHEHHON
Ha OIICHKY «XOPOIII0», €CIIU OTBETHI Ha BCE 3aJIaHUS MIPEIICTABIICHBI TIOJTHOCTHIO, OJTHAKO CTYICHT HE
000CHOBaJI COOCTBEHHYIO TOUKY 3pEHUSI.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku eoinonnenus 3uanus: KOHTponbHas TOYKa CYUTAETCSI BHIITOJIHEHHON
HAa OLIEHKY «Y/OBJIETBOPUTEIBHO», €CIIM OTBET TOJILKO HA OJTHO U3 JIBYX 3aJaHUI NpECTaBIIEH B
pa3BepHYTOM BHJIE ¢ 000OCHOBAaHMEM COOCTBEHHOW TOUYKM 3pPEHUS / OTBETHI Ha /IBA 3aaHUs
IIpe/ICTaBJIECHbl B OTpaHUYEHHON (hopMe, O€3 pacKphITUS COJIEPIKaHUS U OTPasKEHUsI COOCTBEHHOM
TOYKHU 3PEHUS.

Oyenka: 2
Onucanue xapakxmepucmurxu evinoanenus: shanus: KOHTpOoJIbHAs TOUKAa CYUTACTCS BBIIIOJTHECHHOM
Ha OIIEHKY «HEYIOBJICTBOPUTEIILHOY, €CITU CTYJACHTOM HE BBIITOJIHCHBI YCIIOBUS, TIPEIIOJIATaf0IINe
OIIEHKY «YAOBIETBOPUTEIHHOY.

KM-2. YnpaBienue BpeMeHeM

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOrO MeponpusTus: KourponsHas pabota

Bec koHTpObHOrO Meponpusitusi B BPC: 20

IIpouenypa npoBeneHnsi KOHTPOJIbHOI0 MepPONPUATHSA: BhINONHEHHbIE 33JaHNS pa3MEIAIOTCS
B cucreme CJ1O "IIpomeTeit"

KpaTKOC CoA€cpKaHMuE 3alaHUA:
MeTtoapl OMpCACIICHUA BPEMCHHBIX MMapaMCTPOB IIPOCKTA. Onpez[eneHI/m BPEMCHHBIX

napamMeTpPOB MPOEKTA B YCIOBUSIX HEOMPEACICHHOCTH

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YMers: pa3pabatbIBaTh " 1.PaccunraiitTe BpeMEHHBIE XapaKTEPUCTUKH
OCYIIECTBIIAATh  AHAJIM3 CETEBBIX COOBITHITHON MO/IETH.
MOJIeJIEl IIPOEKTOB 2.PaccunTaiiTe BpeMEHHBIE ITapaMeTPhI MPOEKTa

3.Ykaxure GopMyIbl JUIs pacyeTa COOTHOIICHUS
BPEMEHHBIX XapaKTEPUCTUK

4.PaccunTaiiTe JUIMTEILHOCTh KPUTHYECKOTO ITyTH
5.I1poBeauTe pacuer pe3epBOB BpeMEHH paboT

Onucanune MKAJbI OIICHUBAHUA:




Oyenka. 3a4TE€HO
Onucanue xapakmepucmuku bltnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/IaHNe
BBITIOJIHEHO MPABUJILHO WK C HE3HAUUTEIbHBIMU HEI0YETaMHU

Ouyenka: HE 3aYTCHO
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIU
3aJJaHUE HE BBITIOJHEHO B OTBEJICHHBIM CPOK HIIH PE3yJIbTaT HE COOTBETCTBYET 33 JaHHIO

KM-3. OnTumusanus

®opmbl pean3anuu: KoMIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 MeponpustTusi B BPC: 20

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeponpusaTHs: TecTHpoBaHME  IIPOBOAMTCS
JUCTAHIIMOHHO CPEACTBAMHU CHCTEMBI IUCTAHIIMOHHOTO 00y4eHusi. OOy4yaromuncs: MpOXOIUT TECT B
OTBEJEHHBIM nepuoj B Jt00oe YH0OHOE BpeMs CaMOCTOSTENbHO. JIMMHUT BpeMeHM Ha TecT
cocrapisieT 20 MUHYT

KpaTkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKA BBIIIOJIHACTCA B (1)OpMC TeCTHpOBaHI/Iﬂ 110 TepMI/IHaM TeOpI/II/I OIITUMHU3aAlINN

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: TIOHATHE U  CYIIHOCTh 1.Ha kakoii ctaauu ynpaBiaeHHUs U B KaKOU

IIPOEKTHBIX PUCKOB (GYHKIMOHATIBHOM 00JIaCTH pelaeTcs 3ajadya MpoBEpKU
YCTOWYMBOCTH U O€3yOBITOYHOCTH ITPOEKTa?

1. MHnnmanus npoexTa, ynpaBieHUEe CTOMMOCTBIO.

2. [InanupoBaHue NpPOEKTa, yIpaBICHUE PUCKAMHU.

3. Pa3zpaboTka npoekTa, yrpaBjieHHe PUCKAMU.

4. Innnumanus npoeKTa, yIpaBlieHue pUCKaMH.

5. AHanu3 ¥ peryJupoBaHUE BBINIOJIHEHUS IPOEKTA,
YIIPaBJIEHUE CTOUMOCTBIO.

6. Opranuzanys U KOHTPOJIb BBITIOJIHEHUSI IPOEKTA,
yIpaBJeHUE PUCKAMHU.

OTBET: 2

2. Koaumment cioxxHOoCTH ceTeBOro rpaduka — 3TO

1. OTHOLIEHHE MPOJOIIKUTETBHOCTH KPUTHUECKOTO ITyTH
K CyMMe MPOJIOJDKUTENBHOCTEH BceX paboT

2. OTHOLIEHHE KOJMYECTBA BXOIAUINX padOT B COOBITHE K
KOJIMYECTBY UCXOIALINX

3. COOTHOIIIEHUE KOJIM4YecTBa paboT ceTeBoro rpaduka u
KOJINYECTBA COOBITHIH

OTBET: 3

3.Kakue cereBble rpauKky UMEIOT MIEPBYIO CTENICHb
JeTanu3annn’?

1. YkpynHeHHbIe ceTeBble IpaduKu A1 pyKOBOJICTBA
KOMITaHUH.

2. CereBble rpadUKH 10 KOMIUIEKCAM paboT Jis
PYKOBOAMTEINIEH OTAEIIOB.

3. Jleranu3zoBaHHbIE ceTeBbIE TPaPUKH JIs
OTIEpPaTUBHOTO YIPABIEHUS.

OTBeT: 1

4.YeMy paBHa IJIMHA KPUTUYECKOTO ITYTH CETEBOTO




rpaduka?

OTBeT: 24

5.PecypcHoe miaHupoBaHUE NPU OTPAHUYCHUH
JOCTYITHOCTH PECypCOB, B CIIydae Meperpy3ku TPYAOBBIX
PECYpCOB, IIPEINOJIAraeT:

1. cMenieHne AaThl OKOHYaHUS padboT

2. mepepacnpe/ieieHue 3arpy3ki pecypcoB

3. IpHUBJICYCHHE JTOTIOTHUTEIBLHBIX PECYpPCOB

oTBeT: 1,2

6.PecypcHoe miaHupoBaHuE TIPY OTPAHUYCHUH 110
BpPEMEHH, B CiIy4ae Meperpy3Ku TPyAOBBIX PECYPCOB,
MPEANoJaraer ...

1. cmelieHre AaThl OKOHYaHUS paboT

2. mepepacnpeiesieHue 3arpy3ku pecypcoB

3. mpuBJIEYCHHE JOTIOTHUTEIBHBIX PECYPCOB

OTBET: 3

Onucanne MKAJbI OIICHUBAHUS

Ouyenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku vinonnenus snanus: KontponabHas paboTa cuuTaeTcs BHIIOITHEHHOH
Ha OIICHKY «OTJIMYHO», €CIIM OTBETHI Ha BCE 3aJ[aHUs NIPEJICTABIICHbI B Pa3BEPHYTOM BU/JE C
000CHOBaHHEM COOCTBEHHOM TOUKH 3PEHUSI.

Oyenka: 4
Huodcnuii nopoe evinonnenust 3a0anus 6 npoyenmax: 10
Onucanue xapakmepucmuxu 6vinonnenus snanus: KoHTpoabHas paboTa CUUTASTCS BHITIOTHEHHOM
Ha OIICHKY «XOpOIIIO», €CIIM OTBETHI HA BCE 33IaHUsI ITPEICTABIICHBI MTOJHOCTHIO, OJJHAKO CTY/ACHT HE
000CHOBaJI COOCTBEHHYIO TOUKY 3pEHHUSL.

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinoneHus 3uanus: KoOHTponbHas paboTa CYMTASTCs BHITIOTHEHHON
Ha OLIEHKY «Y/IOBJIETBOPUTEILHOY, €CIIM OTBET TOJIBKO Ha OJIHO U3 JABYX 3aJaHHI MPE/CTaBJICH B
pPa3BEpHYTOM BHUJE C 000CHOBaHHUEM COOCTBEHHOM TOYKHM 3pEHHUSI / OTBETHI HA JIBa 3aaHUS
MIPEJICTaBIICHbI B OTPaHUYEHHOI (opme, Oe3 pacKphITUS COAEPIKaHUS U OTPaskeHUs] COOCTBEHHOM
TOYKH 3PCHUS.

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus shanus: KoHTpoJibHas paboTa CYUTAeTCs BBITIOTHESHHON
Ha OLIEHKY «HEYIOBJICTBOPUTEIHLHOY, €CITU CTYJACHTOM HE BBIIIOJIHEHBI YCIIOBUS, TPEIONIAraime
OIICHKY «YIOBIICTBOPUTEITHHOY.

KM-4. Pecypchl npoexkTa

®opmbl peaausanun: [lucpmennas padbora




Tun koHTpoabLHOr0 Meponpusitus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJILHOIO MeponpusaATHsi: TecTupoBaHHE  IIPOBOAMUTCS
JUCTAHIIMOHHO CPEACTBAMHU CUCTEMbI IUCTAHIIMOHHOTO 00ydeHus. O0ydaromuiicst MpOXOAUT TECT B
OTBEJCHHBIM TepuoJ B Jt000e YHI0OHOE BpeMs CaMOCTOSTENbHO. JIMMHUT BpeMEeHM Ha TeCT
coctaBiyigeT 20 MUHYT

KpaTlcoe CodcpKaHUuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa BBIINIOJHSACTCS B (bopMe TECTUPOBAHUS 110 TEPMHUHAM TCOPHUH OIITUMH3allN

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTh:  HISHTUPUIUPOBATH U 1.JlaliTe XapakTEpUCTUKY MaTepUAIIbLHBIM pecypcam
AQHAJIM3UPOBATh PUCKHU ITPOEKTA 2.JlaiiTe XapakTepUCTUKY TPYAOBBIM pecypcam
3.IlpogeMOHCTpUPYIUTE, YTO MPENOIATAET PECYPCHOE
IJIAHUPOBAHUE MPU OIPAHUYEHUN JOCTYITHOCTH
peCypcoB, B ciydae eperpy3ku TPyAOBBIX PECYPCOB
4.1lpuBeauTe npuMep CMEThI NPOEKTA

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3aJJaHue
BBITIOJIHEHO MTPABUJILHO WM C HE3HAYNTEIbHBIMHU HEI0YETaMHU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 6blnoanenus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/IaHME HE BBIMOJIHEHO B OTBEJICHHBIN CPOK WJIA PE3YJIHTAT HE COOTBETCTBYET 3a/IaHUIO

KM-5. UuBecTHIIUM M PUCK

®opmbl peasusanun: KomnsrorepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

Ilpoueaypa mnpoBeaeHHs KOHTPOJIbLHOIO MeponpuaTHa: TecTUpoBaHHME  IMPOBOAUTCA
JUCTAaHIIMOHHO CPEJICTBAMHU CUCTEMBI JUCTAaHLMOHHOTO 00yueHus. O0ydaromuiics mpoxXouT TECT B
OTBEJEHHBIM nepuoJ B Jt00oe YH0OHOE BpeMs CaMOCTOSTENbHO. JIMMHUT BpeMEeHM Ha TecT
cocrapiusieT 20 MUHYT

Kpatkoe conepxxanue 3agaHus:
OrneHka UHBECTUIIMOHHOM NMPUBJIEKATENIbHOCTH U PUCKOB MTPOEKTA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: COCTABJISIFOLIUE 1.9¢dekTHBHOCTh HMHBECTUIIMOHHOTO MTPOEKTA 3aBUCHUT
BHYTPEHHETO " BHEIIHETO OT:
OKPYKEHHUSI TPOEKTa 1. cTaBKM Hajora Ha UMYIIECTBO

2. pacmpeeneHus 3aTpart U I0X0JI0B 10 epHoiaM
OCYILIECTBIICHUS MPOEKTA

3. oTpacieBoil MPUHAIEKHOCTH MTPOEKTa

OTBET: 2

2.KakoMy WHBECTULIMOHHOMY MPOEKTY OyJET OTIaHO
npeamnoyreHue?

1. ¥ xotoporo NPV <0

2. Y xoroporo NPV =0

3. ¥ koroporo NPV >0
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OTBET: 3

3.Kaxue penienust oTHOCATCS K pa3psiny
WHBECTUIIUOHHBIX?

1. Onpenenenue NporpaMmbl MPOU3BOICTBA
2. ITo u3BMEHEHHIO OCHOBHBIX CPEJICTB

3. ITo OCHOBHBIM PacXOIHBIM MPOrpPaMMam
4. OnpeneneHue oobeMa GUHAHCUPOBAHMS
OTBET: 2

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku evinonenus 3uanus: KoHTponbHas paboTa CYMTASTCs BHITIOTHEHHON
Ha OIICHKY «OTJIMYHOY, €CJIM OTBETHI HA BCE 3aJ[aHUs NIPE/ICTABIICHBI B PA3BEPHYTOM BH/IE C
000CHOBaHHMEM COOCTBEHHOW TOYKH 3PEHUSI.

Oyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 10
Onucanue xapakxmepucmuxu evinoanenus shanus: KoHTpoJibHas padoTa CYUTACTCs BBIIOJTHECHHOM
Ha OLIEHKY «XOPOIIIO», €CIIM OTBETHI HAa BCE 33JaHUS TPECTABIICHBI IOJIHOCTHIO, OJTHAKO CTYICHT HE
000CHOBaJI COOCTBEHHYIO TOUKY 3PEHHUSI.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku evinoaneHus 3uanus: KoHTponbHas paboTa CYMTASTCS BBITIOJTHEHHON
HAa OICHKY «YJIOBJICTBOPUTEILHOY, €CIIM OTBET TOJILKO Ha OJIHO U3 JBYX 3aJlaHHI MPE/ICTABIICH B
pa3BepHYTOM BHJIe C 0OOCHOBaHHWEM COOCTBEHHOW TOYKH 3PEHUS / OTBETHI HA JBA 3aIaHUS
MPEJICTABIICHBI B OTPAaHUYCHHON opme, 0e3 pacKpBITUS COACPIKAHUS U OTPAKEHUS COOCTBEHHOM
TOYKH 3PCHUS.

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: KoHTposibHas paboTa CYUTaeTCs BBITIOTHEHHON
Ha OLIEHKY «HEYIOBJIETBOPUTEIHLHOY, €CITU CTYJACHTOM HE BBIIIOJIHEHBI YCIOBUS, MPENoIararwime
OIICHKY «YIOBIIETBOPUTEITHHOY.
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE)» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHATIBFHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33J1au, 00€CIEeUNBAIOIINX €€ JJOCTH)KEHUE

Bonpocsl, 3aganus
1.Metozsl pacueTa BpeMEHHBIX ITapaMETPOB NMPOEKTa. BpeMeHHbIe XapaKTepUCTUKU MO
MOCJIEIOBATEILHOCTH BBIMIOJHEHUS padboT
2.CereBble MOsieN. BpeMeHHbIE XapaKTEepPUCTUKHU CETEBBIX MOJEIIEH
3.CereBnie Mmonenu. Buael ceTeBbix Mogeneil. @opmel npencraieHus. Junarpamma ["anTa
4.CeteBbie Mosienu. Bunbl cereBbIx Mojeneil. MatpuuHas (hopMa mpeIcTaBICHUS
5.CeteBbie Monenu. Buasr ceteBbix Mmoneneit. Tabnuunas hopma npencTaBieHus
6.MeTo/BI pacueTa BpeMEHHBIX MapaMeTpoB npoekTa. Tabmuuneiit Mmetoa. Pacder pe3epBoB
BpEMEHH padboT
7.CeteBble Moienu. Busl ceTeBix Mojeneid. @opmsl ipenctaBienus. CeTeBbie rpaguku
8.Munumm3aius od1iei CTOMMOCTH MpH 3aJaHHON POAOIKUTENBHOCTH NpoekTa. ['paduxu
3aBUCUMOCTEHN MPSIMBIX U KOCBEHHBIX 3aTpaT OT BPEMEHU

MartepuaJbl 1Jisi TPOBEPKU OCTATOYHBIX 3HAHUM
1.OcHoBHAas GYHKIHUS PYKOBOJIUTEINS MMPOEKTA - 3TO:
OTBETHI:
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1. bopMupoBaHHe KOMaHIbI TPOEKTA 2. KOOPAUHAIMS U KOHTPOJIb BBITTOIHEHUS pabOT MPOEKTa
3. pa3paboTKa TUIaHa MPOeKTa U oOecreueHre JOCTHKEHHS TPeOyeMbIX Pe3yJIbTaToB 4.
pelIeHre BOPOCOB paclpeieeHUsl PECypCOB Ha BCEX YPOBHSIX OpraHU3aluu 5. moadop,
MOJrOTOBKA U MOTHBALIMS IIEpCOHAIIA

Bepwusriii otBeT: 2
2.B ocHOBe (PYHKIIMOHAIBHBIX OPTraHU3AMOHHBIX CTPYKTYP YIIPABICHHUS JICHKHUT:

OTBeTHI:
1. TOPU30HTATILHO-TEXHOJIOTMUECKUN MTPUHIIMIT pa3esieHus Tpyaa 2. BepTUKaIbHO-
(GYHKIIMOHATBHBIA IPUHIIUIT Pa3AeIeHUS TPy/a 3. CMEIIAHHBIN MPUHITUI pa3IeICHUs Tpyaa

Bepnsiit oteT: 2
3. )Ku3HEHHBbIHM LUKII IPOEKTa — 3TO:

OTtBeTsI:
1. HaOop JTIOTHYECKH B3aUMOCBSA3aHHBIX pa0OT MPOEKTA, B MIPOLECCE 3aBEPIICHHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTa 2. Ha0Op B3aMMOCBA3aHHBIX (a3
IIPOEKTa, HaIPaBJIEHHBIX HA JOCTUKEHHE KOHEYHOI'O Pe3yJIbTaTa IPOEKTa

Bepnbsiit otet: 2
4 .IlpenmyIiecTBaMH MPOEKTHBIX OPTraHU3ALUOHHBIX CTPYKTYP SBIISIOTCS:

OTtBeTsI:
1. peanu3anus nNpsMoOro MOAYUHEHHS COTPYTHUKOB PYKOBOIUTENIO TPOCKTA U TOCTUKEHUE
TaKUM 00pa30M OJJHO3HAUYHOCTH HAIPABJICHHOCTH YCUIIUHN 3TUX COTPYAHHUKOB 2.
CTUMYJTUPOBAHUE JICJIOBOM U POPECCHOHATBHON CIICIIHATN3ANNHN 3. COICHCTBUE TIOBBIIICHUTO
TEXHOJIOTUYHOCTH BBIIIOTHEHUS Olepanuii B pyHKIMOHATBHBIX 00JacTIX

Bepnsiit otBeT: 1
5.0kpyskaromas cpesia IpoeKTa - 3TO

OTBeTHI:
1. coBOKYITHOCTH (PAKTOPOB U 0OBEKTOB, HETIOCPECTBEHHO HE MPUHUMAIOIINX Y4aCTHS B
IIPOEKTE, HO BIUSIOUIMX Ha MPOEKT U OCYLIECTBIIAIOIINX B3aUMOIEHCTBUE C IPOEKTOM U
OTZIEJIbHBIMU €r0 3JIEMEHTaMU 2. Cpeia MPOEKTa, MOPOKAAOLIAs COBOKYITHOCTh BHYTPEHHUX U
BHEITHUX CHJI, KOTOpPbIE CIOCOOCTBYIOT MJIM MEIIAOT TIOCTHIKEHUIO LIeNel mpoeKkTa 3.
COBOKYITHOCTh BCEX YYAaCTHHKOB MPOEKTa U APYTUX GUZNYECKUX U IOPUAUUYECKUX JTUII,
3aMHTEPECOBAHHBIX B €r0 Pe3ysibTaTax 4. COBOKYITHOCTh HE3aBUCUMBIX X035HUCTBYIOIINX
CyOBEKTOB, B3aUMOJICHCTBYIOIINUX C YYaCTHUKAMH MTPOEKTA HAMIPSIMYIO

Bepwnsriii otBeT: 1,2
6.Llenb npoekTa - 310

OTBeTHI:
1. xxenaemblil pe3yabTaT AESITENbHOCTH, JOCTUTAEMBbII B UTOTE YCIIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIaHHBIX YCIOBHUSX €T0 BBITIOJHEHUS 2. IOCTHKEHUE BHITOJ] YYaCTHUKOB IMPOEKTA
3. yIOBIETBOpPEHHE MOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH B pe3yNbTaTax MmpoekTa 4.
MHUCCHUS MPOEKTA

Bepusiii otBert: 1
7.KoMaH1a mpoekTa - 3T0:

OTBeThI:
1. COBOKYITHOCTH BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL 2. crienupuieckas
OpTraHU3aIMOHHAS CTPYKTYPa, COBOKYMTHOCTh OTJEIBbHBIX JTUI, TPYII H/WIIM OPTaHU3aIIHIA,
MIPUBJICYCHHBIX K BBHITTOJIHEHUIO PA0OT MPOEKTa U OTBETCTBEHHBIX TIEPE]T PYKOBOIUTETIEM
MPOEKTa 32 UX BBIMIONIHEHUE 3. crienudrueckas opraHu3aMoHHas CTPYKTYpa, BO3TIaBiseMas
PYKOBOJMTENEM MPOEKTA, BKIKOYAIOIIAsl WIEHOB KOMaH bl IPOEKTa, KOTOPhIE
HEIMOCPEICTBEHHO BOBJICUEHBI B YIIPABIEHUE TPOCKTOM

Bepnsiit otBeT: 2
8.HemoctaTkamu (pyHKIIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYP SBIISIOTCS:

OTBeTHI:
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1. 3aBHCUMOCTb PYKOBOJUTEINS MMPOEKTA OT (PYHKIIMOHAIBHBIX PYKOBOJIUTENEH 2.

yCTaHOBJIEHHE (PYHKIMOHAIBHON TEXHOJIOTUYHOCTH, KOTOPask HE CIIOCOOCTBYET pa3peleHuo

KOMIUIEKCHBIX, MeXIUCIUTIMHAPHBIX TIPOoOJieM 3. IBOWHOE MOAYMHEHUE TIEPCOHANA MPOCKTa
Bepnwiit otBer: 1,3

2. Komnerenuust/Muaukarop: N/1-2yk-2 Beibupaer naudonee 3¢ppexTuBHbIN criocod perienus
3a/1a4, YYUTHIBAs JICHCTBYIOLINE [TPABOBbIC HOPMBI U HMEIOIINECS YCIOBHS, PECYPChI U
OrpaHUYECHUS

Bomnpocel, 3axanus
1.CeTteBoe MoieTupOBaHUE B YCIOBUAX HeompeaeaeHHOCTH. OnpeieseHue JUTeIbHOCTH
BBIIIOJIHEHMS IPOEKTA C 3a/IaHHON BEPOSTHOCTBIO
2.011€HKa NHBECTULIMOHHOM MPUBJIEKATEIbHOCTH MPOEKTOB. MEeTO/Ibl OLIEHKU OyayIIen
BBITO/IbI OT peaIn3aliu IPOeKTa
3.CeTeBO€ MOJIETUPOBAHUE B YCIOBUAX HeomnpeneaeHHOCTH. OnpeereHue BEpOoITHOCTH
3aBepIIICHUS] IPOEKTA MPH BHIOPAHHON (PMKCUPOBAHHON IIUTENTFHOCTH
4.AHanu3 COOTHOLLIEHUS MEXK/y BpEMEHEM U 3aTpaTaMU Ha BBIIIOJHEHHE MpoeKTa. JInHuu
MaKCUMaJIbHbIX 1 MUHUMAJIbHBIX MPSMBIX 3aTpaT
5.Munumu3zanus 001Ie CTOMMOCTH TIPH 3aJaHHOM MPOJAOHKUTEIIBHOCTH TIPOEKTAa.
Koadduruent oOpaTHOM MpOnopHHOHATBHOCTH
6.Munumu3zanus oOuie CToMMOCTH IpY 3aJaHHOW IIPOJOKUTEILHOCTH IPOoeKTa. Pe3epBbl
«pactsxkeHus». Koppektupyroliee Bo31€CTBUE HA PACTKEHUE
7.Munumu3zanus 00IIe CTOMMOCTH IIPH 3aaHHOM MPOJAOHKUTEIIBHOCTH TTpoekTa. [IpaBuiio
«C)KaTHUS» BPEMEHU BBINIOJIHEHUS paboT
8.Yckopenue mpoekTa Npu MUHUMHU3AIUK €0 O0IIeH CTOMMOCTH. AJITOPUTM MOUCKA
ONTUMAJIBHOTO IUIAHA
9.CrnaxuBanue noTpedHOCTH B pecypcax. CriiakuBaHue Mo KaJICHIapHOMY TIJIaHy
BBIMIOJTHEHHS paboT M MOTPEOHOCTH B pecypcax
10.ITpuBeneHue npoekTa B COOTBETCTBUE C OTPAHUUYEHUSIMU 110 pecypcaM. DBPUCTHUECKUE
npaBujia NPUBEACHUS IPOEKTa B COOTBETCTBHUE C OIPAaHUUYEHHUSAMH 10 pecypcam
11.IIpuBeneHne npoekTa B COOTBETCTBUE C OIPAHUYEHHUAMU 10 pecypcaM. [lomarosbri
QJITOPUTM IPUBEJIEHUS IIPOEKTA B COOTBETCTBHE C OTPAHUUEHUSAMU T10 OJTHOMY PECypCy
12.0mnpenenenne npoekta. OOBbEKT MPOEKTHOTO yripaBiieHus. Padotsr. [Tonsitue
3JIEMEHTApHOCTH padoT

13.AHayin3 COOTHOIICHUS MEX/1y BPEMEHEM U 3aTpaTaMu Ha BBIIIOJIHEHUE MPOEKTA. Y CKOPEHHE

IPOEKTa IyTeM BBIJENICHHs OOJIbIIEro KOJNUECTBA PECYPCOB

14.Pucky noTepu MHBECTULIMN B IPOEKTHI PU HEOIPEIETICHHOCTH OyAyIINX YCIOBHM
15.CrnaxxuBanue noTpeOHOCTH B pecypcax. [IpuHIUMBI CriiaKuBaHUs

16.MeTtoasl pacueTa BpeMEHHBIX TapaMeTpOB PoeKTa. BpeMeHHbIe XapaKTepUCTUKU
COOBITHIHON MOJEIIHN

17.Metoasl pacueTa BpeMEHHBIX apaMeTpoB IpoekTa. Tadnuunelil MeTon. Pacuer
JUIMTEIBHOCTA KPUTUYECKOIO ITyTH

18.MeTtoxp! pacueTa BpEMEHHBIX ITapaMeTpoB MpoekTa. MarpuuHblii MmeTo. Pacuer
JUTUTEIBHOCTA KPUTUYECKOIO ITyTH

19.Metonsl pacuera BpeMEHHBIX IapaMeTPOB NPOeKTa. MaTtpuuHslil MmeToa. Pacyer
JUTUTEIBHOCTA KPUTUYECKOIO ITyTH

20.Meroasl pacueTa BpeMEHHBIX TapaMeTPOB MpoekTa. DOpMyIIbl COOTHOIIEHUS! BPEMEHHBIX
XapaKTEePUCTUK

Matepuanbl A/l IPOBEPKH OCTATOYHBIX 3HAHUM
1.®a3a nmpoekra — 310
OTBeThI:
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1. HaOop JIOTMYECKH B3aMOCBSA3aHHBIX pa0OT MPOEKTA, B MPOLIECCE 3aBEPIICHHUSI KOTOPBIX
JIOCTUTAETCs OIUH U3 OCHOBHBIX PE3YJIbTAaTOB MPOEKTA 2. HA0Op B3aUMOCBA3aHHBIX (a3
IIPOEKTa, HAMPaBJIEHHBIX HA JOCTUKEHHE KOHEYHOI'O Pe3yJIbTaTa IPOEKTa

Bepnsiit otBeT: 1
2.065acTh JOMYCTUMBIX PEIICHUH MPU AOCTIXKEHUH LEIN OOBIYHO OTpaHHYUBACTCS

OTtBeTsI:
1. BpeMeHeM U O10JKETOM 2. BpEMEHEM, pECypcaMu B TpeOyeMbIM Ka4eCTBOM 3. BpEMEHEM,
OI0KETOM, pecypcamMu U TpeOyeMbIM KaueCTBOM

Bepnplii oTBeT: 3
3.IIpeumymiectBamu (PyHKIIMOHAIBHBIX OPraHU3AMOHHBIX CTPYKTYP SBISIOTCS:

OTBeTHI:
1. yBepeHHOCTb YICHOB KOMaH bl B MPOJI0JKEHUHU CBOEH MPO(ecCHOHANBbHOM e TENbHOCTH
110CJI€ OKOHYaHUs POEKTa 2. KOHIIEHTpAIUsl BHUMAaHMsI Ha IPOEKTE, €ro LEeJIU U OTpeOHOCTH
KJIMEHTOB 3. ONTUMH3AIUSI KOMMYHUKAIIMOHHBIX CBSI3€H MEX]y COTPYAHUKAMU U
PYKOBOJMTEIIEM MPOEKTA U MEXKAY BBICILIUM PYKOBOJICTBOM MAaT€PUHCKOM OpraHu3auuu

Bepnsiit otBeT: 1
4.Yem macmtabHEe IPOSKT, TEM BIMSHUE BHEIIHUX (AKTOPOB:

OTtBeTsI:
1. cunpHee 2. ciabee

Bepnsiit otBeT: 1
5.I'maBHas 3aj1aya KOMaH/bl YIPaBJICHUS IIPOEKTA - 3TO

OTtBeTsI:
1. ocymiecTBieHUe PYHKITMI KOOPIWHAIIUH JICHCTBUH U COTJIACOBAHHE MHTEPECOB BCEX
YYaCTHUKOB MIPOEKTa JJis JOCTUKEHHUSI LIeTIei MpoeKTa 2. ocylecTBiIeHne pyHKInH
yIIpaBJICHUS POCKTOM I 3P (PEKTUBHOTO JOCTHKECHHUS LENIeH MPOeKTa

Bepnbsiit otet: 2
6.HaumenplieMy BIMSHUIO BHEIIHETO OKPYKEHHUSI TOJBEPKEHBL:

OTBeTsI:
1. counanbHbIe MPOEKTHI 2. 3KOHOMUYECKHE 3. UHBECTULIMOHHBIE 4. OpraHU3allMOHHbBIE 5.
MHHOBAIIMOHHBIE

BepHsiit oTBeT: 5
7.B uem 3akiro4yaeTcs CyIHOCTb CTPYKTYPHU3aLuu IPOEKTa?

OTBeTHI:
1. IToBBICUTE CTENEHD YNPABIAEMOCTH POEKTa 2. ONpeNeanTh 3aTPaThl 110 MPOEKTY 3.
OnpenenuTh UCIIOTHUTENEN PadOT M0 MPOEKTY

Bepusiii otBert: 1
8.CyOKOHTPAKTOPOM MPOEKTA SBIISECTCS:

OTBeThI:
1. yuacTHUK mIpoekTa, OepylIuil Ha cedst 00s13aTeNnbCTBA Mepe]l KOHTPAKTOPOM 32 BBITIOJTHEHHE
OTJENBHBIX paboT, IPeAOCTaBICHUE MIPOAYKIMH WIH YCIYT 2. YYaCTHHUK IPOEKTa, KOTOPOMY
JIEJIETUPOBAHBI TOJIHOMOYUS IO YIIPABICHUIO A€ATEIbHOCTHIO, HAIIPABIEHHOM Ha JOCTH)KEHUE
esneit npoekrta 3. IopuaMYecKoe WIn GU3NIECKOE JHII0, ABISIOIIeeCs MOKYyIaTelIeM HiIn
M0JIb30BATEJIEM PE3YJIbTaTOB MPOEKTA

Bepuniii otBeT: 1
9.Komanna ynpaBieHUs: IPOEKTOM - 3TO:

OTBeThI:
1. COBOKYITHOCTh YYaCTHUKOB ITPOEKTA, OCYIIECTBISIONINX HE TOIBKO YIPaBIEHUYECKYIO, HO U
VCIIOJIHUTENIbCKYIO, IPEAMETHYIO JEATEIBHOCTh HA OCHOBE KOMaHAHOIO IPUHIINIIA 2.
COBOKYITHOCTb UCITOJIHUTENIEH, OCYIIECTBISIOUMX TOPU30HTAIbHYIO HHTETPALINUIO
JeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OpraHU3allMOHHOM CTPYKTYpHI 3. crienuduieckas
OpraHMU3aIIOHHAs CTPYKTYpa, COBOKYITHOCTh OTJENbHBIX JIUL], TPYII W/UIIN OPraHU3alHi,
NPUBJICUYEHHBIX K BBIMOJIHEHUIO pabOT MPOEKTa U OTBETCTBEHHBIX Mepel PyKOBOJUTEIEM
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MPOEKTa 3a UX BBIMOJHEHHE 4. cenuduyeckast OpraHu3alliOHHAas CTPYKTYpa, BO3IIIaBIsieMast

PYKOBOIMTENEM MPOEKTA, BKIIOYAIOIIAs WIEHOB KOMaH bl IPOEKTa, KOTOPhIE
HETOCPECTBEHHO BOBJICYCHBI B YIIPABJICHUE TPOESKTOM
Bepnpsiii oteT: 4
10.3aHATOCTh PYKOBOJUTEIIS TPOSKTA B COATAHCUPOBAHHOW MAaTPUYHOUN CTPYKTYpE:
OTtBeTsI:
1. monnas 2. yacTU4Hast
Bepnsiit otBeT: 1
11.06mas cTpykTypa )KMU3HEHHOTO [IUKJIA TIPOCKTa BKIIOYAET B ceOst a3wl
OTtBeTsI:
1. mpeanpoekTHOro aHaMM3a 2. 000CHOBAHUS HHBECTHIIHIA 3. pa3paboTKu OM3HEC-TIIaHa
npoekTa 4. MPOEeKTHOTO aHallu3a 5. MPOEKTUPOBAaHUS 6. peanu3aliy MpoeKTa
Bepnsiii otBer: 5,6
12.MynapTUIpOEKTaMH MOKHO HAa3BaTh:
OTBeTHI:
1. COBOKYITHOCTh Pa3HOOOPA3HBIX, OOBIYHO HE CBSI3aHHBIX IIPOEKTOB, BBHITIOIHAEMBIX B

MHTEpEecax OAHON WM HECKOJIbKMX OpraHU3aliil 2. KOMIJIEKCHbIE TPOrPAMMBbI WJIM IIPOEKTHI,

OCYHICCTBJIACMBIC B paMKaX KPYITHbIX OpraHI/ISaHI/Iﬁ, KOMIIAaHUH U (bI/IpM 3. OCJICBBIC

mporpamMmsal, COACPKAIUC MHOKCECTBO B3AUMOCBA3aHHBIX ITPOCKTOB, O6T)GIII/IHCHHI>IX O6HICI7[

EJIbIO, BBIJICNIEHHBIMH PECYPCAMH U BPEMEHEM BBITIOJIHEHUE
Bepwnsriii otBeT: 2

11. Onucanue wikanvt oyenusanus

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80

Onucanue xapaxmepucmuxu 6blnoiHeHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax: 10

Onucanue xapaxmepucmuxu 8blnoaneHus 3Hanus: PadboTa BeImogHeHa B paMkax ""0a3oBoro"

YPOBH:I. BoabIIMHCTBO OTBETOR JAaHBI BCPHO. B yactu MaTepHrajia €CTb HE3HAYUTCIIbHBIC
HEAOCTAaTKH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3a0anus 6 npoyenmax. 60

Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acThb 3a/1aHUs BHIIIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJEHHOTO YPOBHS

Oyenka: 2

Onucanue xapakmepucmuKku 6blNOJIHEHUA SHARUA. PaboTa He BEIITOJIHEHA WJIH BEIIIOJIHEHA

MNpEUMyIICCTBCHHO HCIIPABUIIBHO

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

OI_ICHKa OIPEACIIACTCA B COOTBCTCTBHUU C IlonoxxenueM o 6aHHLHO-peﬁTHHFOB0f/'I CHUCTEMC JIA

cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM M aTTECTAIIMOHHON COCTABIISIOLINX
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