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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHOW Nnognuceio $TEOY BO «HHUY «M3U»

Ceefenua o Bragensue L3N M3aKn T A
Bnagenel, WwvHaonHa T.A. o
IIpenonaBarenb Woermnbnnatop Rd0ad64b2-ShindinaTA-e12224c9 Iuanuaa
JIOJDKHOCTh IOANKCH acu(ppoBKa
p p
MOJITTHCH)
COI'JTIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3
o0OpazoBarenbHON TTe— MeTpos CA.
IIPOrPaMMBIL Viermvbrratop R75f078b9-PetrovSA-cc5dcdb? C.A. Iletpos
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»

w CeepeHuna o snagensue U3MN M3K A IO
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. : : o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I

(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-1 criocoGeH pyKOBOAHMTH pa3pabOTKON MPOrpaMMHOTO KOIa
NJI-1 Pactipenenenue 3a1a4 Ha pa3pabOTKy MEXy UCIIOJHUTEIISIMU
NJI-2 Ouenka xavecTBa (hopMaau3aliy NOCTABICHHBIX 33/1a4 B COOTBETCTBHUHU C
TpEOOBAHUSIMHU TEXHUYECKOTO 33JIaHUS UK APYTUX MPUHATHIX B OPraHU3alMU HOPMATUBHBIX
JIOKYMEHTOB

2. [IK-4 criocoGeH pyKOBOAUTH Pa3pabOTKOM MPOSKTHON M TEXHHYECKOHN JIOKYMEHTAIIUN
NJ1-2 KoHTpoIib U OlIeHKa KauecTBa pa3pab0TaHHOM MPOEKTHON M TEXHHUUECKON
JIOKYMEHTAIUU

3. I1K-5 criocoGeH ynpaBiATh 3apocaMy Ha U3MEHEHUs, eeKTaMu U mpodIeMamMu B
IPOrPaMMHOM 00ECIICYCHUN
NJI-1 YcranoBneHue NpuuruH BOZHUKHOBEHUS 1e(DEKTOB U MPpoOIiieM B IPOrpaMMHOM
o0ecrnieueHnu
N/1-2 OueHka 3arpocoB Ha U3MEHEHHUS U MPEIJIOKEHHBIX PEIICHH 110 UX OCYILIECTBICHUIO
(o croMMoCTH, TPYIA0EMKOCTH, 3(PpPEeKTUBHOCTN)
N/1-5 KoHTpoJib UCTIOTHEHUS! TIPUHATHIX YIIPABICHUYECKUX PEIICHUI
NJI-6 [TnanupoBaHue U KOHTPOJIb MPOIECCOB BEPUPHUKAIIMH TPOTPAMMHOTO 00eCTICUeHHS

M BKIIFOYACT:
MJISl TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

®Popma peanuzanuu: KomnerorepHoe 3aanue
1. MuBecTUIIMOHHAS TTPUBJICKATEIHFHOCTh M pUCKH MpoekTa (TecTupoBanue)
2. TeopeTnueckne OCHOBHI MpoeKkTHOTO yrpasneHus (TectupoBanue)

Dopma peanmzanun: [Tncemennas padora
1. UccnenoBanue 6U3HEC-TIPOLIECCOB, MOJIKALINX aBTOMATU3AIUU C UCIIOIb30BAHUEM
Hotauuu IDEFO (Pemenue 3anay)
2. Onenka 3¢ (GeKTUBHOCTH MTPOEKTHOM EATENIHOCTH U ee onTuMu3anus (Pemenune 3amayq)

BPC aucuuniauHbl

3 cemectp
Beca KOHTpOIbHBIX MeponIpusATHil, %o
Pazgen nucnuminHbl MHnexe KM- | KM- [ KM- | KM-
ACI ATEH KM: 1 | 2 | 3 | 4
Cpoxk KM: 3 6 9 12
TeopeTnueckne OCHOBBI IPOEKTHOTO YIPaBICHUS
[ToHsiTHE M CYHITHOCTB YNPABIEHUS POEKTaMHU +




ITocTpoeHune ceTeBbIX MOICNIEH TPOEKTa

CBa3b ynpasienus UT-mpoeKToM U 5KU3HEHHOTO IUKJIa
UH(POPMALIMOHHOM CUCTEMBI

Meroasl pacueTa BpeMEHHBIX [IapaMETPOB U KPUTUYECKOTO ITyTH
npoekra. [ itanuposanne UT-nipoekra

OcHOBBI OIIpeieNIeHUs] BpEMEHHBIX [1apAMETPOB IIPOEKTA B
YCJIOBHSIX HEOIPEACIIEHHOCTU

MGTOI[BI onpeacICHNA BPEMCHHBIX IMapaMETPOB IIPOCKTA

[TnanupoBanue UT-nnpoekra

Ornenka 3¢ (eKTUBHOCTH MPOCSKTHON ACSITETLHOCTU U €€
ONTUMU3AIIHS

CrnaxuBaHue MoTpeOHOCTH B pecypcax MpoeKTa

MuHuM#3aIMs 0011l CTOMMOCTH MPY 3aIaHHON
MTPOJIOJDKUTEIILHOCTH TIPOEKTA

YckopeHue nmpoeKTa mpy MUHUMU3AIMH €T0 O0IIeil CTOUMOCTH

AHanu3 cOOTHOIIICHUS MCKAY BPEMCHCM U 3aTpaTaMU Ha
BBITTOJTHCHUEC ITPOCKTA

HMHuBecTHLIMOHHAS IMPHUBJICKATCIIbHOCTD U PUCKU IIPOCKTA

OI_IGHKEI HHBCCTHHHOHHOﬁ IMPHUBJICKATCIIBHOCTH IIPOCKTOB

ynpaBJ’IeHI/Ie PUCKAMHW MHBCCTUIIHOHHOI'O ITPOCKTA

Bec KM:

$O06m1as yacts//Iy1s1 MPOMEKyTOIHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIUHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
IK-1 U-1nka1  Pacnpenenenue | 3HaTh: Teopernueckne OCHOBBI MPOEKTHOTO yrnpasienus (TectupoBanue)
3aJa4 Ha pa3pabdOTKy MEXAY | METPUKHU OLIEHKH
UCIIOTHUTEIISIMU TPYJIOEMKOCTH U BPEMEHU
pa3paboTKu MPOrPaMMHOTO
obecrieueHus
[IK-1 N/I-2nk-1 Onenka kadecTBa | YMETh: Ornenka 3G (hEeKTUBHOCTH MPOEKTHON JAEATEILHOCTH U €€ ONTUMHU3AIIHS
dbopmanuzanuu IUIAaHUPOBATh U (Pemenue 3amay)
MOCTaBIEHHBIX  3a7ad B | KOHTPOJIUPOBATH MPOIIECCHI
COOTBETCTBUU ¢ | Bepuukanuu
TpeOOBaHUSIMU MPOrPaMMHOTO OOecTieueHus
TEXHUYECKOTO 3aJaHus WIHN
JIPYTHX MPUHSTHIX B
OpraHu3aIii HOPMATHUBHBIX
JIOKYMEHTOB
I1K-4 U-2nk+  Koutpoms  w | 3HaTh: Teopernueckne OCHOBBI MPOEKTHOTO yrpasienus (TectupoBanue)
OIIEHKA kauecTBa | cnenuduky ynpasineHus UT- | Onenka 3peKTUBHOCTH MPOESKTHOMN JAEITETLHOCTH U €€ ONTHMH3AIHS
pa3paboTaHHOW MPOEKTHOM | MPOEKTaMH, TUIIOBBIE (Pemenue 3anay)
51 TEXHUYECKOH | ommbku meHemxmenTa UT-
JIOKYMEHTAIU! MIPOEKTOB
YMeTs:

OIIEHUBATh 3aIIPOCHI HA
U3MEHEHUS U
MPEJIOKEHHBIX PEIICHUH TT0
WX OCYIIECTBICHHUIO (IO
CTOMMOCTH, TPYIOEMKOCTH,




3¢ (HEKTHBHOCTH)

I1K-5

N/I-1nk-5 YcraHoBneHue
PUYMH BO3HUKHOBEHUS
neekToB u mpobieM B
MPOrPaMMHOM 00€CTIeYCHUN

3HaTh:

poJIeBYyIO
(opraHu3aIMOHHYIO)
CTPYKTYpy ynpasienus UT-
MIPOEKTOM

WuBecTuimoHHas npuBIeKaTeIbHOCTh U PUCKU npoekTa (TectupoBaHue)

I1K-5

NI-2nks OrneHka 3anpocoB
Ha WU3MEHCHHUS u
IIPEVIOKEHHBIX ~ PELICHUI
M0 MX OCYIIECTBICHHIO (10
CTOMMOCTH, TPYJOEMKOCTH,
3 PEKTUBHOCTH)

VYMeTh:

yCTaHaBJIUBATh MPUYUHBI
BO3HUKHOBCHUA IIG(l)CKTOB nu
poOJieM B MPOrpaMMHOM
obecrieueHn

HccnenoBanue 6M3HEC-MPOIIECCOB, MOUICKAIUX ABTOMATH3AINH C
ucrnons3zoBanueM Hotanuu IDEF0 (Pemenue 3amaq)

I1K-5

WJ1-5mk-5 KonTpons
VCIIOJIHEHUS IPUHSTHIX
YIIPABJICHUYECKUX PELICHUN

3HAaTh:

3HATh OCHOBHBIE TEXHOJOTHH
CO3daHuA U BHeI[peHI/IFI
HH()OPMALIMOHHBIX CHCTEM

WNuBecTuimonHas npuBIeKaTeIbHOCTh U puCKH npoekTa (TectupoBanue)

I1K-5

N1-6nk-s [lnanupoBanue u
KOHTPOITh MIPOIIECCOB
BepuduKauu
IPOTPaAMMHOTO
o0ecrieueHus

YMeTs:

OLICHUBATh KAYECTBO
(bopmanuzanuu
MOCTABJICHHBIX 33]1a4 B
COOTBETCTBHUH C
TpeOOBaHUSIMU
TEXHHYECKOTO 3aJ[aHuUs HIIH
JPYTUX MPUHATHIX B
OpraHu3aIlii HOPMaTHBHBIX
JIOKYMEHTOB

HccnenoBanue OM3HEC-TIPOIIECCOB, MOANEKAITUX aBTOMATH3AIUH C
ucnons3zoBanueM Hotauuu IDEF0 (Pemenne 3amay)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Teopernyeckue 0CHOBbI IPOEKTHOI0 YIIPaBJIeHUS

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B bPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3aanus, ycranapnuBaetcs He 6osee 40 munyTt. KonndectBo nmombiTok He 60mee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha 3HAHHUEC OCHOB HpO@KTHOFO YHpaBJIeHI/ISI

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METPUKHU OLICHKH 1.CocTosiHUS, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE
TPYJAOEMKOCTH u BpPEMEHHU CBOCH peanu3aiuu — 3T0
pa3paboTku MIPOTPaMMHOTO 1. DTansl npoekTa
ob0ecreueHus 2. Craauu mpoeKTa
3. ®a3bl npoeKTa
Otger: 3

2.3apepimatomias (aza KU3HEHHOTO IIMKJIA MPOEKTa
COCTOMT U3 MPUEMOYHBIX HCTIBITAHUH U

1. KOoHTpOIbHBIX UCTIpaBIEHUN

2. OnBITHOM FKCILTyaTalluu

3. MoaepHauzanuu

Otser: 2

3.Kax Ha3piBaeTcs opraHu3alMOHHAs CTPYKTypa
yIpaBIeHUS MPOEKTaMH, IPUMEHsIeMasi B OpraHu3alusXx,
KOTOpBIE ITOCTOSIHHO 3aHUMAIOTCS peann3alieil oaHoro
WJIM HECKOJIBKUX MPOEKTOB

1. MarepuHnckas

2. AnxokpaTudeckast

3. BceoOrmiee ynpaBiieHre MPOEKTaMU

Otger: 3

4.00beIMHEHHE PECYPCOB B MPOIIECCE CO3AAHUS
BUPTYaJIbHOTO O(prica MPOEKTa XapaKTepU3yeTcs ...
HE3aBHCUMOCTBIO

1. TepputopuaibHOI

2. ®UHaHCOBOM

3. AIMUHHCTPAaTUBHON

Otser: 1
3HaTh: cnenu@uKy yOpaBIeHUs 1.Ilens mpoekTa — 3TO
UT-npoexTamu, TUMOBbIE OIINOKU 1. ChopmynupoBanHas mpobiieMa, ¢ KOTOpOi nmpuaeTcs
MeHemxMenTa U T-npoexktos CTOJIKHYTHCSI B IIPOLIECCE BBIMIOJIHEHUS IPOEKTA

2. Y1Bepxkaenue, GopMyaupyroliee 001me pe3yabTaThl,
KOTOPBIX XOTEJIOCH ObI TOOUTHCS B MPOLIECCE
BBIITOJTHCHHS ITPOCKTA




3. KoMIuiekcHast OlleHKa UCXOHBIX YCIOBUM 1
KOHEYHOI'0 Pe3ysbTaTa I10 UTOr'aM BBIIIOJHEHUS IPOEKTa
Otser: 2

2.1IpoeKT OTiMYaeTcst OT MPOLECCHOM AEATEIbHOCTH TEM,
4TO

1. IIpoueccel MeHee NPOAOIKUTEIbHBIE IO BPEMEHH,
4EeM IIPOEKTHI

2. Jlns peaiv3aliy OJHOTO TUIIA MPOLIECCOB HEOOXOTUM
OJIMH-/1BA UCIIOJIHUTEIS, U PEAI3allN IIPOEKTa
TpeOyeTCst MHOYKECTBO MCIIOHUTENCH

3. IIpoueccsl ONHOTUIIHBI M IUKJIAYHBIL, IIPOEKT
YHHUKAJIEH 110 CBOEH 1IEJIM U METOJaM pealln3alui, a
TaK)Ke MMEET YETKUE CPOKA Havaaa U OKOHYAHUS

Ortser: 3

3.4T0 U3 NEepEeYnCIEHHOr0 HE SBISAETCS PEUMYILECTBOM
IIPOEKTHON OpraHU3allMOHHOMN CTPYKTYPBI

1. OObenuHeHue el 1 000pyJOBAHUS TPOUCXOIUT
yepes MPOEKThI

2. KomangHast paboTa 1 9yBCTBO CONPUIACTHOCTH

3. CokpallleHHre JTMHUA KOMMYHUKaIUU

Ortser: 1

4.Y4yaCTHMKM NPOEKTA — ATO

1. [loTpebutenu, s KOTOPBIX MPEAHA3ZHAYAIICS
pealn3yeMblil IPOEKT

2. 3aKa3uuKH, UHBECTOPBI, MEHEIXKEP MTPOEKTA U €r0
KOMaHza

3. ®u3nyecKue 1 IPUINUECKUE LA, HENOCPEACTBEHHO
3aJIeHiCTBOBaHHbBIE B IIPOEKTE WJIM YbH HHTEPECHI MOTYT
OBITH 3aTPOHYTHI B X0/1€ BBITIOJHEHUS IPOEKTA

Ortser: 3

5.Kaxk Ha3bIBaeTCst BpeMEHHON MPOMEKYTOK MEXKTY
Ha4aJIoM peaJIn3allii U OKOHYAHUEM MPOEKTA

1. Cranus npoekra

2. J)Kvu3HeHHBII UK TPOEKTa

3. Pesynbrar npoekra

Ortser: 2

6.IIpoekT, KOTOPBIN UMEET JIUIIH OJJHOTO TTOCTOSIHHOTO
COTPYJHHUKA — YIPABIIAIOLIErO IPOEKTOM, SBIISETCS
MaTpUYHOU CTPYKTYpOH

1. EnvHnyHON

2. OpanHapHO#R

3. Cnaboit

Otger: 3

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beME WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0




OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-2. UcciaenoBanue OM3HeC-IPOLECCOB, MOAJIEKAMMUX ABTOMATU3ALNH C

ucnoab3osanueMm Horanuu IDEF(

®opmbl peaquanun: [TuceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTus: Pemenue 3anau

Bec konTpoabHoro meponpusitusi B bPC: 25

IIpouenypa npoBeneHusi KOHTPOJAbHOro MeponpusaTusi: Otuer o padore ornpasisercs B CO
"ITpomerteit" B pamkax pyHKIHOHANIA "MUCbMEHHas padoTa”

KpaTKOC CoA€cpKaHMuE 3alaHUA:

KonTtposnbHas Touka HarpasiieHa Ha pa3pabOTKy MaKeTa IPOEKTHBIX JOKYMEHTOB B paMKax
pelIeHus 3a/1a41 yIpaBJIeHUs MPOSKTOM BHEIAPEHHS KOPIIOPATUBHOTO BeO-caiiTa B KOMITAHUU
«Client Company». C 1enpto peieHus 3aJauu NoBbIeHUs 3(HEKTUBHOCTH JESITEIbHOCTH
KOMITAHWH | JAJIbHEHUIIEro pa3BuTHs On3Heca, MeHekMeHToM Kommanun «Client Company»
ObUIO MPUHATO pEIIEHUE O BHEAPEHUH KOPIOPAaTUBHOIO caifta. [IpencraButensiMu co CTOPOHBI
KOMITaHWHU-3aKa34rKa ObUIH c(hOpMyIHpOBaHbI cienyrommue Tpedoanus: 1. [IlpegocraBnenue
aKTyalbHOH U JOCTOBEPHOH MH(pOpMAIMK O KOMIAHUHU, POJIE MPEIOCTABISEMbIX YCIYT U O
npojaBaeMbIX ToBapax. 2. C IenbIo ONepaTHBHOTO pa3MeIIeHUsT HHPOPMAIIUH TOCTYII K
pPEaKTUPOBAHMIO KOHTEHTA U €ro J100aBJICHUIO JOJKEH OBbITh MPEAOCTABICH COTPYAHUKY
OTJIe1a MapKETUHIA U PEKJIaMBbl, 2 COTPYAHUKAM OT/eJa IPOJax

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTh: YCTaHAaBJIMBATb TIPUYHHBI
BO3HHUKHOBCHUA I[e(l)eKTOB u

1.0nummTe Kak OyAyT peaan30oBaHbl OM3HEC-TIPOIIECChHI
KOMIIaHHUU C YY4ETOM MX aBTOMaTHU3alluu - TOCTPOUTH 2-3

npoOaem B MPOrPaAMMHOM YpOBHsI onicanusi OusHec-mpoiieccoB B HoTaruu IDEF(

o0ecrieyeHnH 2.CocTaBbTe OTYET O MOJIEIMPOBAHUY B HOTALIUU
IDEFO0.docs ¢ kxpaTKuMu KOMMEHTapUsIMH O
pojieTIaHHoM paboTe
3.dopmanu3yiiTe U TOKYMEHTUPYNUTE CYIIECTBYIOIIEE
coctosiHue nien komnanuu «Client Company»
4.M13yunTe BO3MOXHOCTH COBEPIIEHCTBOBAHUS
nestenpHoCcTH Kommanuu «Client Company»

YMeTp:  oneHMBaThb  KayecTBO 1.C uenplo uccnenoBaHue OM3HEC-TIPOLIECCOB KOMITAHUU

dbopmanuzanumn MOCTaBIIEHHBIX «Client Company» nmpogymaiite BOpochl Uil yCTHOTO

3a1au B COOTBETCTBUU c OIIpOCca COTPYTHUKOB

TpeOOBaHUAMHU TEXHUUYECKOTO 2.C uenbio ucciieioBaHue OM3HEC-POIECCOB KOMITAHUH

3a/laHNs] WIM JPYTUX TNPUHATHIX B «Client Company» npoayMaiTe BOIPOCHI IS

OpTraHu3aIuu HOPMAaTUBHBIX MMMCbMEHHOTO HHTEPBBIOMPOBAHUS

JIOKYMEHTOB 3.03HaKOMbTECH C JOKYMEHTaMH, perjJaMeHTUPYIOIIUMHU

paboTy CTPYKTYpPHBIX €JMHMIL: JOJDKHOCTHBIE
WHCTPYKIWHU, IITATHOE PACIIMCAHNE, METOI0JIOTUYECKHE
yKa3aHHud

4.0nuiuTe Mozenn OU3HEC-TPOLIECCOB KOMITAHUU
«Client Company»




Onucanue MKAJbI OIICHUBAHUSA:

Ouyenka: 3a4TCHO

Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeH0" BBICTaBJISETCS €CIIH 3aJJaHue
BBITIOJTHEHO MTPABHIIHO MJIU C HE3HAYUTEIbHBIMU HEJIOUYEeTaMHU

Oyenka: HE 3a4TEHO

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJITAT HE COOTBETCTBYET 3aJJaHUIO

KM-3. Ouenka 3(p(peKTHBHOCTH TPOEKTHOM JeSITeILHOCTH U €€ ONTHMU3 AU

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTHs: Pemenue 3anau

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO Meponpusitus: PemieHHble 3ajJaHus MO BapUaHTaM
ornpasistorcs B CHO "IIpomereit” B pamkax QpyHkMoHana "mucbMeHHas padbota”

KpaTlcoe CoA€cpKaHHuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HAIlpaBJICHA Ha PCIICHUHU 3aJad 110 OLICHKE B(I)q)eKTI/IBHOCTI/I HpOCKTHOﬁ

JACATCIIBHOCTH M €€ OIITUMH3allk1

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMers: IIJIJAHUPOBATH u
KOHTPOJIMPOBATh IPOLIECCHI
BepuduKanuu IPOrpaMMHOTO
o0ecrieueHus

1. AHanu3upyrOTCS MPOEKTHI (0L )

1c 8 P2
1A -5000 3500 3000

-2500 1500 1800

Pamxupyiite npoektsl o kateropusim IRR, PP, NPV,
eciu i=13%

2.JIupeKTop KOMMEPYECKOTO MPESAPUATHS PEIITHIT
BIIO’KUTH BPEMEHHO CBOOO/IHBIE JIEHE)KHbBIE CPEICTBA B
pazmepe 250 Tric. py0. BO BKJIa] B OaHKE CPOKOM Ha 2
Mecsa. B 6anke eMy npeuioxkuiu 2 BapuaHTa Ha BEIOOD
1. [IpnoGpectu cTaHIapTHBIN AE€MIO3UTHBINA cepTUdUKAT
CPOKOM Ha 1 MecsI ¢ BBIIIIATOM MPOIIEHTOB B pa3mepe 9
MIPOIICHTOB T'OI0BBIX

2. IlonouTh NaHHYIO CYMMY Ha JI€TIO3UTHBIA BKJIA/ MO
10% ronoBsix Ha 2 Mecsna. [IpoleHTh! BhIIIaYMBaIOTCS
B KOHIIE CpPOKa BKJIa/aa

Omnpenenure, Kakol BapuaHT BbITOJIHEE AJIs
NPEANPUITHS, KAKYIO BBITOAY TOJIYUYHUT NMPEIIPUITUE B
Ka)XJIOM U3 MPEJII0KEHHBIX BAPUAHTOB

3.ba3oBas cymma orutatsl B BY3e Ha ceronHsmHuii 1eHb
paBHa 20 ThIC. py0. U B CBSI3U C MHQIISIITEH UMEET
TEHJICHIMIO K TOBBIIIEHUIO B pazmepe 10% B rox. Cpok
obydenust B BY3e 5 ner. BY3 npennaraer crygentam
BHecTH cpasy 100 TbIC. py0., OIIIATUB BECh CPOK
o0ydeHus. BeirogHo v 1o Jy1s o0ydaemoro?
bankoBckuit rogoBoit % Ha Bkiajg paBeH 12%. Ouenure
BapUaHT PEIICHHS TIPU YCIOBHH, YTO Y CTYJ/ICHTa Ha
cyeTe UMEETCsl ONpeesieHHas cyMMa (Hanpumep, 120
TBIC. py0.)

4.KommaHus Mpyu COCTaBICHUU TOPTQeEs
WHBECTHIITMOHHBIX IPOEKTOB BHIOMpaeT n3 Habopa 4
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HE3aBUCUMBIX TPOeKTOB: NPV npoekrta A coctapisieT
100 miH. pyO. mpu TpeOyeMbIX HHBECTUIMSX B pa3Mepe
80 muH. py6., NPV npoekra b coctaBnsier 120 muH. pyoO.
pHu HEOOXOAUMBIX HHBECTHLHUAX 90 MIH. pyo0., TpoekT B
xapakrepusyetrcss NPV 90 miuH. py0. npu HEOOXOIUMBIX
WHBECTUIMAX 75 MIH. py0., a NPV npoekra I’
coctapysieT 110 MiH. py6. ipu TpeOyeMbIX HHBECTUIIHIX
100 miH. py0. Kakue npoekTsl OyayT pealn30BaHbl
KOMITaHUEH, eci OIJKET JJIsl MHBECTUPOBAHMUS
cocraiusieT 250 muH. pyOnei

VYMeTb: OLEHMBATh 3alpochl Ha
U3MEHEHHS W  TPEAJIOKEHHBIX
pEeLICHUH MO0 UX OCYIIECTBICHUIO
(Mo  croMMOCTH, TpPYAOEMKOCTH,
3 PeKTUBHOCTH)

1.J15 mpon3BoACTBA IBYX BUAOB u3aenuii A u B
MpEeANpPUITHE UCTIONIB3YET TPHU BUAA ChIphsi. Hopmbl
pacxoja KaskJoro BHJia ChIPbsl Ha U3TOTOBIICHUE
€IMHUIIBI TIPOIYKIIMH JAHHOTO BUJa B Tabmuie 6. B Hei
e YKa3aHbl IPUOBLIb OT PeaTu3aluy eAMHULIBI U3AEeTUs
Ka)KJI0TO BHJIa U 00111ee KOJIUYECTBO ChIPhS JAHHOTO,
KOTOpPOE MOKET OBITh MCIOIB30BAHO MPEATNPUATUEM
Tpebyercst Takoil cOCTaBUTh TAKOW IUIAH MIPOU3BOJCTBA
u3nenuii A u B, mpu KoTopoM NMpUOBUTH OT peanu3aliu
OyIeT MaKCUMaJIbHOU

2.JI1s1 U3roTOBIIEHUS OJTHOTO MUPOKKA TpeOyercs 0,8 ex.
HAaYUHKH U 4 e/I. TeCTa, OJTHOTO MUPOKHOTO 4 e]I.
HaynHKH ¥ 0,5 ef. TecTa, OJHOrO pyJera 2 efl. HAYMHKU U
2,5 en. Tecta. CKOJIBKO MUPOKKOB, MUPOKHBIX U PYJIETOB
HYKHO CJIellaTh KOHJUTEPCKOM, €CITN B HATMYMH UMEETCS
120 exn. tecra u 300 ex. HAYUHKU?

Onpenenure 10X0[ OT peaiu3aluy KOHIUTEPCKUX
W3/ICNINN, €CITH I0XO] OT MPOJAAXKUA OJHOTO MUPOKKA
cocTaBisieT 3 py0Iis, OTHOTO MUPOKHOTO 2 PyOIIs,
oaHoro pyiaera 1,5. Jlns pemenns 3a1a4u HCHOJIb3YETCA
[IITIT Excel

3.Menemkep NpoeKTa 1Mo CTPOUTEITHCTBY HOBOTO
TOProBOT0 THIEpMapKeTa komnanuu Hamie neno
HaJIEETCs 3aBEPIIUTD MPOEKT 3a Mapy HeJEeb 10
Poxnecrsa.

[Tocne 0630pa OIIEHOK BpeMEHU BBIMOTHEHUSI OTACTbHBIX
CTaJui BBISICHUIIOCH, YTO MOTPEOYIOTCA
JIOTIOTHUTEIbHBIE MHBECTHIINH, YTOOBI COKPATUTh
JUTUTEIIBHOCTD MPOEKTA TaK, YTOOBI OH JCHCTBUTEIHHO
3aBepuInIIcs BOBpeMs. B Tabnuile mpuBeneHbl OIEHKU
JUTUTENTLHOCTEN CTaAui U CTOMMOCTh X COKPAILICHUS Ha
1 u Ha 2 Henenun

a. HapucyiiTe ceTeByro quarpaMmy MpoeKTa U HauuTe
KPUTUYECKHUI MYyTh

b. Onpenenute MUHUMAIBHYIO CTOMMOCTh COKPAIIICHUS
MPOEKTa Ha 5 HeJEeb

4. HamevaeTcsi KpyImTHOMACIITaAOHOE TIPOU3BOICTBO
JIETKOBBIX aBTOMOOUIIEH. ViMeroTcs 4eThipe BapruaHTa
npoekTa aBToMoOuis RjR;. Onpenenena 5JKOHOMHUYECKas!
s dextuBHOCTH KK - Kaxmaoro mpoekra B 3aBUCUMOCTH
OT PeHTa0eNbHOCTH MPON3BOACTBA. [10 HcTeueHun Tpex
CpoKOB SiS; paccMaTpHUBAIOTCS KAK HEKOTOPHIE
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COCTOSIHHSI Cpe/ibl (TPUPO/IbI). 3HAYCHHS IKOHOMHYECKOM
3G GEKTUBHOCTH [T PA3IMYHBIX TPOEKTOB M COCTOSTHHIMA
MIPUPOJIBI IPUBEICHBI B CIICAYIOMIEH TaOIHIIe (n.e.)

CocTosiHHE NPHPOLI
S 5 Sy

R, 20 25 15
Ry 25 24 10
Ry 15 28 12
R, 9 30 20

Bri6epute ontumanbHOE pelieHre B COOTBETCTBUU C
kputepusimu Jlamiaca, Banbna, Casuaka u I'ypBunia
(mpu a=0,5)

5.MlHBECTUIIMOHHBII NPOEKT paccunTaH Ha 17 neT u
TpeOyeT KalMTaIbHBIX BIOXKEHUH B pazmepe 250000
MJIH. py0. B mepBbIe mecTh JIeT HUKaKUX MOCTYIICHUI
HE 0’KMJIaeTCs, OAHAKO B nociieaytonue 12 ner
exerofusiii 1oxo cocraBuT 50000 mutH. py0. Cnenyer
JIY TIPUHSATH 3TOT MPOEKT, €CIU KO3PPHUIIHEHT
JUCKOHTHpOBaHUs paBeH 18%

6./ImeroTcs 1Ba MHBECTUIIMOHHBIX MPOEKTA, KOTOPbIE
XapaKTEepU3YIOTCs CAEAYIOIUMHU YUCTHIMU IOTOKaMH
JICHEKHBIX CPENICTB (MIH. pyo.)

roa [leHeXHble MOTOKW N0 MPOeKTaM
A B
0 -1300 -1400
1 350 350
2 450 450
3 550 650
4 150 350

Omnpenenurte 6oee BHITOTHBIN MPOEKT C TOYKU 3PEHUS
JTUCKOHTHPOBAHHOTO NIEPHO/Ia OKYITAEMOCTH TPU CTABKE
nuckonTa 12%

Onucanue MKAJbI OLEHUBAHUS :

Ouyenka: 3a4TEHO
Onucanue xapaxmepucmuxu ebinoneHus snanus: OLeHKa "3a4TeHo0" BBICTABIIAETCS €CIIN 3a/laHUe
BBITIOJTHEHO MPAaBWJIBHO WJIM C HE3HAUNTEIbHBIMU HEJI0UE€TaMHU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIITOJHEHO B OTBEICHHBIN CPOK WM PE3yJIbTaT He COOTBETCTBYET 3aJaHUIO

KM-4. UnBecTHLHOHHAS MPUBJIEKATEIbHOCTh H PUCKH MPOEKTA

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHHs] KOHTPOJIbHOIO MeponpuATHs: TeXHOIOrHs NPOBEPKU CBsi3aHA C
BBIMIOJTHEHUEM KOHTPOJBHOIO TECTa MO M3YYEHHOM Teme. Bpems, OTBEIEHHOE Ha BBIIIOJIHEHUE
3aanusi, ycranaBnuBaeTcs He Oosee 40 munyT. KonmnuecTBo monsiTok He 6omnee 3x. TectupoBanue
nposoautcs ¢ ucnoaszoBanuem CZO "IIpomereit”. K TecTupoBaHUIO JOMYCKAETCs MOIb30BATEND,
M3YYMBILIUN MaTepuabl, aBTOPU3UPOBAHHBIN YHUKAIbHBIM JIOTHHOM U MapoJieM

KpaTkoe cogep:xkanue 3a1aHus:
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KonTtposnbHas Touka HarpaBjieHa Ha 3HAHUE METO/I0B OLIEHKH 3()(HEeKTUBHOCTH
MHBECTULMOHHOTO MPOEKTA, MPOLIEYPH] YIIPABICHUS PUCKAMU

KOHTpOJILHLIe BOI[pOCLI/3aI[aHI/Iﬂ:

3HaTh: pOJIEBYIO

(OpraHM3alMoOHHYI0)  CTPYKTYpY
yrnpasinenus UT-npoekrom

1.3 kakux 4acTeil COCTOUT UHBECTUIIMOHHBIA TPOEKT
1. DxoHOMHYECKAs YaCTh

2. TexHOJIOrMYECKas 9YacTh

3. Opranu3anoHHas 4acThb

4. CtpouresnbHas 4acTh

Otsert: 1,2, 4

2.9¢heKTUBHOCTh MHBECTUIIMOHHOTO MPOEKTA - 3TO
1. CooTBETCTBHE MTPOEKTA LENISIM U HHTEPECAM ETO
Y4aCTHUKOB

2. CounanabHO-?PKOHOMUYECKHUE MOCIIEICTBUS
OCYIIECTBICHUS HHBECTUIIMOHHOTO MPOEKTA IS
oOuiecTBa B LIEJIOM

3. Komruiekc 10KyMEeHTOB 10 000CHOBaHHIO
SKOHOMHUYECKOH 11€JI€CO00Pa3HOCTH, 00BEMa U CPOKOB
OCYIIECTBJICHUSI NHBECTUIIUI

Otser: 1

3.ITpumenstoTcst 1uis oleHKU YPPEeKTUBHOCTH
OTIEPAIIMOHHO JIeATEIbHOCTH U MOJIUTUKU B 00JaCTH
1IeH, COBITa U 3aKYIOK NPEANPUATHS-PEIUITUCHTA

1. IToka3aTenu peHTa0eIbHOCTH

2. Koo pummeHTs! TMKBUIHOCTH

3. Koaddunmentsr o60pauynBaeMocTu

4. Iloka3arenu miIaTexecrnocoOHOCTH

Ortser: 1

4.Cro>KHBIMH METOJIaMH OI[EHKH WHBECTHIIMOHHBIX
IIPOEKTOB SIBJISIIOTCS pacyeThl MoKazaTesei

1. IIpocras HopMa npUOKLITU

2. BHYTPEHHss HOpMa JJOXOJHOCTH

3. CraBka npuOBLILHOCTH MPOEKTA

4. INCKOHTUPOBAHHBIN CPOK OKYITAa€MOCTH BIIOKEHUN
5. Yucras Tekymas CTOMMOCTh

OtBer: 2,4, 5

3HaTh: 3HATh OCHOBHBIE
TEXHOJIOTHH co3JaHus 51
BHEJIPCHUS WH(OPMAITMOHHBIX
CHCTEM

1.IToka3zarenu oueHku 3¢ (HEKTUBHOCTU
MHBECTULMOHHBIX TPOEKTOB, OCHOBAaHHBIEC HA YYETHBIX
(OyxranTepckux) OlleHKaX, Ha3bIBAIOTCS

1. CnosxHBIMH (TUHAMHYECKUMU )

2. [IpocThiMH (CTATUUECKUMU)

Otser: 2

2.Ilepnoa OKynaeMOCTH MPOEKTa ONPEAEIAETCA

1. IIpu npeBpIIEHNN CYMMBI ITOJIY4€HHOT'O 10X0/a OT
CYMMBbI UHBECTULINI

2. He3aBHCHMO OT UX BETMYMH

2. Ilpu paBeHCTBE CyMMBI ITOJIY4€HHOTO J10X0/1a U
CYMMBbI MHBECTHLIMN

Ortgert: 3

3.Kakue norepu MOXHO CUUTATh (PUHAHCOBBIMHU

1. I[lotepu nieHHbIX Oymar
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2. IToTepu coipbst

3. HeBbImonHeHME CPOKOB cjauu 00BEKTa

4. Beirutara mrpada

5. Ynnara 1000JHUTENIBHBIX HAJIOTOB

6. YMEHBIIICHHE BBIPYUKHU BCJICACTBUE CHUKCHUS 1I€H Ha
peanu3yemMyro mpoIyKIHIO

Otser: 1,4,5,6

4.Kakue notepu MO>KHO OTHECTH K TOTEPSIM BPEMEHHU

1. HeBbinonHeHue CpokoB cAauu 00bEKTa

2. [Torepu neHHBIX Oymar

3. Beiiata mrpada

4. YMeHbIlIeHUE BBIPYUKHU BCIACACTBUE CHUKEHUS 1IEH Ha
pealin3yemMyro NpoayKIHIO

5. Ymiara 1ONOJHUATENIbHBIX HAJIOTOB

Otser: 1

5.Kak Ha3bIBaeTCs MpOLECC UCI0JIb30BAHUS MEXAHU3MOB
YMEHBIIICHUSI PUCKOB

1. uBepcuduxanus

2. JIumuTtHpoBaHUE

3. XemxupoBaHue

Otser: 3

6.Uto Takoe aHANINU3 pUCKa

1. CucremaTu3ais MHOKECTBA PUCKOB HA OCHOBAHUU
KaKuX-J1100 MPU3HAKOB U KPUTEPUEB, TTO3BOJISIOLIUX
00BEIMHUTD MTOJAMHOKECTBA PUCKOB B O0JIee 00I1Ine
TTOHSTHS

2. CucreMaTuyecKkoe HayYHOE UCCIICIOBAHUE CTETICHU
pHUCKa, KOTOPOMY MOABEP>KEHBI KOHKPETHBIE O0BEKTHI,
BH/JIBI ICSITENIBHOCTU U TTPOEKTHI

3. HavanpHBIi 5Tan cUCTEMBI MEPOIIPUATHI 110
YIPaBJICHUIO PUCKAMH, COCTOSIIIIMI B CUCTEMATHIECKOM
BBISIBIICHUH PUCKOB, XapaKTEPHBIX JJISI ONPEACIIEHHOTO
BHJIa JIEATEILHOCTH, M OMPEIEIICHUN UX XapaKTEPUCTUK
Otser: 2

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu evinoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00'bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu vinoineHus snanus: OneHkKa "XopoIio" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUTS PEIICHUS 3a]1a9

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENIBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenust

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIAET 3a HErO Ha3HAYEHHBIN Oaimi) 2. ¢ BRIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIIyIIATeNb OJIKEH MPUBECTH B COOTBETCTBHE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCS B BPYYHYIO B CIIEIIUAIEHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenunss/Uuankarop: UJI-1nk-1 Pacnpenenenue 3anad Ha pa3paboTKy MEXIy
VCIIOJTHUTEISIMU

Bonpocsl, 3aganus
1.Pecypchl npoekTa. 3akOHOMEPHOCTH PACIIPENEICHHS PECYPCOB
2.PykoBoauTesnb MpoeKTa U poiib B 3aBUCUMOCTH OT MOJIEJIN OPTaHU3AI[MOHHOM CTPYKTYpbI
3. Teopuu ynpasiaeHHs IporpaMMHBIM ITpoekToM. Kimaccudukanus MeTo10B, Moenel u
CTaHJAPTOB Pa3pabOTKU MPOrpaMMHOIO 00ECIEUSHMSI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.BoiGepute BepHOE yTBEpXKICHNE

OTBeThI:
a) pecypchl OTiepallrii, He UMEIOIINX PE3ePB BPEMEHH, TPH HEOOXOIUMOCTH MOTYT OBITh
MCIIONIL30BaHBI [Tl BRITTOJIHEHUsI 00X0/1a 0) pecypchl onepalinii, MMEIOIINX pe3epB BPEMEHH,
IpU HEOOXOIUMOCTH MOTYT OBITh MCIIOIH30BaHBI JIJIsI BHITTOJTHEHHUST 00X0/1a B) OTIEPAIIHH C
HYJIEBBIM BPEMEHHBIM PE3EPBOM TPEOYIOT MEHEE KECTKOTO KOHTPOJIS, YeM OTIEPAIUH C
HEHYJIEBBIM BPEMEHHBIM PE3€PBOM

Bepuslii otBeT: 6
2.Kakue prucku mpoeKkTa UIeHTUDUITUPYIOTCS U TOIeKAT YIIPABICHUIO
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OTBeThI:
a) U3BECTHBIC PUCKU 0) HEM3BECTHBIC PUCKHU B) BCE PUCKH TOJICKAT YIIPABICHHUIO
BepHslii oTBeT: a
3.0pranu3anuoHHas CTPYKTypa MpOeKTa-3To
OTBeTHI:
a) BbIJICJIEHUE POJIeH UCIIOTHUTENEH, KOTOPble HEOOXOIUMBI JJIsl peaaTnu3aluy IpoeKTa,
oTpesielieHue B3aMMOOTHOIIICHUH MEXKTy HUMHU U paclpe/IeiCcHHe OTBETCTBEHHOCTH 3a
BBITNIOJIHEHHE 3a/1a4 0) 1eATeIbHOCTh, CBSI3aHHAS C UCIIOIb30BAaHUEM UJIU CO3JITAHUEM
HEKOTOPOI MH(POPMALIMOHHOM TEXHOJIOTUH B) IOCIEI0BATEIBHOCTD (ha3 MPOEKTa, 4epes3
KOTOPBIE OH JIOJKEH MPOUTHU IS FapaHTUPOBAHHOTO TOCTHXKEHUS 1ieJiell IPOoeKTa
BepHslii oTBeT: a

2. Komnerenuust/Uugukarop: NI-2nk-1 Onenka kadecTBa (hopMain3aliiy MOCTaBICHHBIX 33/1a4 B
COOTBETCTBUU C TPEOOBAHUSIMHU TEXHUUYECKOTO 3aJaHUs WM APYTUX IPUHITHIX B OpraHu3alun
HOPMATHBHBIX JOKYMEHTOB

Bomnpocel, 3axanus
1.YrpaBieHrue CTOMMOCTBIO ITPOEKTa. MEeToT OCBOGHHOTO0 00beMa. MOHUTOPHHT PUCKOB
MPOEKTa
2.MeTo/bl KaUeCTBEHHOTO M KOJIMYECTBEHHOT'O aHaJIn3a PUCKOB. BripaboTka cTpareruu
pearupoBaHus Ha PUCKHU
3.Kputepun 3HAUMMOCTH TpPOEKTa: (PUHAHCOBAS W CTpAaTETHYECKas IIEHHOCTH ITPOCKTA,
ypOBeHb puckoB. OnpeneneHue 1eneit u 3aaad rnpoexkra. ®opmupoBanue OU3HeC-11€7M TPOEKTa

Matepuanbl /151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.I'maBHOM 3a7aueli Ha 3Tane oOecreueHus: KauyecTBa POEKTa SABJISETCS

OTtBeTsI:
a) aHaJIM3 BCEX 3allPOCOB HA M3MEHEHUS, UX YTBEPXKICHHS U YIIPABICHUS U3MEHCHUSIMU
pe3ysabTaTOB, MPOLEYp U MOJUTHK U IPOEKTHBIX JOKYMEHTOB 0) cOOp JaHHBIX MPOEKTa U
(dbopMHEpOBaHKE OTYETOB IO PACX0JIaM, BBITIOJIHEHUIO PACTIMCAHUS, TEXHUIECKOMY H
Ka4eCTBEHHOMY IIPOrpeccy B) YTOUHEHHE CTpaTeruii, CTaHAapTOB M MPOLEyp TAKUM 00pa3oM,
YTOOBI OHM COOTBETCTBOBAIIM 3a7[adyaM HACTYMAIOIIETo dTamna

BepHslii oTBET: B
2.Kakoe TecTHpOBaHHE BBITOIHAETCS B IENSAX MPOBEPKH PEaTN3yeMOCTH (HyHKIIMOHATBHBIX
TpeOOBaHUH, TO €CTh CIIOCOOHOCTH CHCTEMBI B ONPEEIEHHBIX YCIOBUAX peIllaTh 3a/1a4H,
HYXHBIE TT0JIb30BATEISIM

OTBeThI:
a) MHTETparoHHoe 0) (YHKIIMOHAIHLHOE B) PErPECCHOHHOE

Bepuslii otBeT: 6
3.Ot1a 3aja4a He BXOJAT B INIAHUPOBAaHUE O0yYEHUS COTPYIHUKOB

OTBeTsI:
a) pa3paboTKa MpaBUJI peasin3aluy TIaHa KOMMYHHUKAIUA 0) COOTHECEHHE 00yJarouX KypCcoB
U poJieil B) orpe/iesieHue KypcoB

BepHslii oTBeT: a

3. Komnerenuus/Muaukarop: 1/1-2nk-4 KoHTposs 1 olieHka kauecTBa pa3paboTaHHON
MPOEKTHOW M TEXHUYECKOW TOKYMEHTALIMHI

Bomnpocel, 3axanus
1.Bocxoasmuii 1 HUCXOAMINNA MOIXO0bI K OLIEHUBAHUIO TPYAOEMKOCTH, MOIXOJ] C YHUCIOM
BAPUAHTOB UCIIOJIb30BaHUS
2.MeTopl OIICHKW CTOMMOCTH TipoekTa. CocTaBlieHHe CMeThl poekTa. Pa3paboTka
0a30BOro IJIaHa II0 CTOMMOCTH
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3.MeToabl HASHTH(PUKAIIIN | IPUOPUTE3AN pUCKOB. Hanbomnee pacpocTpaHeHHbBIE PUCKU
UT-npoexToB

4.YupaBieHre KaueCTBOM MPOEKTa. Peructpanus u oTciexuBanue omu-00k. JKu3HeHHbIH
ki ommbku U T-npoekra

Marepuanbl A1 NPOBEPKH OCTATOYHBIX 3HAHUH

1.2TOT HaBBIK UCIIOJHUTENIEH TPOEKTA OTHOCATCS K aIMUHUCTPATUBHBIM HaBBIKAM

OTBeTHI:
a) yMEHHeE JIeJIeTUPOBATh MOJIHOMOYHS 0) MOTHUBALIMS YWIEHOB KOMaH/Ibl B) yMEHHE
JIeNIeTUPOBATh MIOJTHOMOYHS

Bepusiii oTBeT: B
2. 15151 4ero BBIMOJTHACTCA OLIEHKA PEaTM3yeMOCTH MMPOEKTHOTO PACITUCAHUS

OTtBeTsI:
a) JUIs OTIPEJIeJIEHUS CTIOCOOHOCTH KOMITAHUU 00ECIIeYNUTh BCE HEOOXOANMBIE PECypCHI 0) AT
omnpezeNieHus, IBISIFOTCS JIM IPEJI0KEHHbIE BPEMEHHbBIE paMKU MTPOEKTa PeaJbHbIMU U
JTOCTH>KMMBIMU B) JUIS COCTaBJICHUS rpaduka moTpeOHOCTH B pecypcax

BepHsiii oTBeT: 6
3.PaHbIe Ipyrux npu UCHOIH30BAHUN MATPHIIBI KOOPAMHAIIUN U3MEHEHHH BBITTOJIHSACTCS 3TO
nelcTBUE

OTBeTHI:
a) popmupoBaHue 3anpoca Ha BHECEHHE N3MEHEHUs 0) pacCMOTpPEHUE 3aIpoca Ha BHECEHUE
U3MEHEHHS B TIPOCKT B) MOHUTOPHHT peaTu3allii N3MEHEHUI

Bepnbiit oTBeT: a

4. Komnerenuust/Muaukarop: M/1-1nk-s YcraHOBIeHNE TPUYHH BO3HUKHOBEHUS 1e(DEKTOB U
po6JeM B IporpaMMHOM 0OecrieyeHUH

Bonpocsl, 3aganus
1.PazpaboTka 6a30BbIX IUIAHOB YIpPaBJIEHUS MPOEKTOM. BU/IbI TVIaHOB U MX Ha3HAuUEHHE

2.CrnaxuBaHue NOTPeOHOCTH B pecypcax MpoeKTa
3.Ynupasnenue cpokamu npoekra. OieHuBaHuEe TPYAOEMKOCTH Ha OCHOBaHUM MOJIENIEH OLEHKU
TPYAOEMKOCTH

MartepuaJbl 1Jis1 IPOBEPKHU OCTATOYHBIX 3HAHUM

1.YT0 Takoe miaaHoOBasi CTOMMOCTb BCErO MPOEKTa B KOHTEKCTE MPUMEHEHHUS METO/1a
OCBOEHHOTr0 00beMa

OTBeThI:
a) KOJIMYECTBO 33J1a4 Ha TEKYIIYIO JJaTy COMIACHO IJIaHy 0) KOJIMYeCTBO (DaKTUUECKU
BBITIOJTHEHHBIX 33/1a4 HA TEKYIIYIO JaTy B) COBOKYITHOE KOJIMYECTBO 33/1a4 B MPOEKTE COTTIACHO
TJIaHy

Bepnslii oTBET: B
2.Koudurypanus-3to

OTBeThI:
a) pe3epB sl HEMPEABUIACHHBIX 00CTOATENHCTB 0) MTOMMEHOBAaHHBIM HA0OP IJIEMEHTOB,
SBIISIONINXCS PE3YJIbTaTaMU MPOEKTA B) PE3YNbTAT MPOEKTa I KOMIIOHEHT pe3yibTara,
KOHTPOJIMPYEMBIN B paMKax IMporiecca yrnpaBieHus KOHPUTypamuei

Bepuslii otBeT: 6
3.Bribepute BepHOE yTBEpKIECHUE

OTBeThI:
a) orepaIyy ¢ HyJIeBbIM BPEMEHHBIM PE3€PBOM TPEOYIOT MEHEEe KECTKOTO0 KOHTPOJISI, YeM
OTIepaIuy C HEHYJIEBbIM BPEMEHHBIM PE3EPBOM 0) KPUTUUYECKUI MTYTh — ITO
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II0CJIEI0BATENBHOCTD OIIEpalii, UMEIOIUX HYJIE€BOM IIOCTOSIHHBIN PE3€pPB B) KPUTHUECKUN
MyTh — 3TO MOCIEI0BATEIILHOCTh ONEpalrii, UMEIOIIUX HYJIEBOM BpPEMEHHON pe3epB
BepHblii oTBET: B

5. Komnerenuust/Mugukarop: NI-2nk-5 Orienka 3anrpocoB Ha U3MEHEHUS U TTPETI0OKEHHBIX
peIIeHri TI0 UX OCYIIECTBICHHUIO (10 CTOMMOCTH, TPYIOEMKOCTH, 3PPEKTUBHOCTH )

Bomnpocel, 3axanus
1.MeTo1bl onipeiesieHrs BpEMEHHBIX IApaMETPOB IPOEKTa
2.UccnenoBanue npeameTHon odiactu. Hortanuu MmoaenupoBanusi OM3HeC-MpOLECCOB
3.Hotamust IDEFO. BPMN HoTarust MoienupoBaHusi OM3HEC-TIPOIECCOB

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.9T0 mporpaMMHOE CpPEJICTBO UCTIONB3YyeTCs I IpauuecKOro ONMCaHus OU3HEC MPOLIECCOB
OTtBeTsI:
a) Microsoft Visio 6) Microsoft Word B) Microsoft Project
Bepnbiit oTBeT: a
2.Kakwue u3 nepeuncieHHbIX HaBBIKOB UCTIOJIHUTEINEH poeKTa oTHOCATCST HaBbIKK
MEXJIMYHOCTHOTO OOIIIEHUS
OTBeTHI:
a) IPUHSATHE CTPATETUUYECKUX pelIeHui 0) MOTUBALIMS YWICHOB KOMaH/IbI B) YMEHHE
JIeNIETUPOBATH TIOJTHOMOYHS
BepHsiii otBeT: 6
3.Kakoii u3 npencTaBIeHHBIX HU)KE aCIIEKTOB OLEHKH PEATU3yeMOCTH IPOEKTA MO3BOJISET
ONpeAeNnuTh, OyayT U 1 KaKuM 00pa3oM OyIyT peain30BaHbl MPEAoIaraéMble BHITOIbI,
yKa3aHHbBIE B TEXHUKO-3KOHOMHUYECKOM 0OOCHOBAaHUH MTPOEKTA
OTtBeTsI:
a) aHAJIM3 JOCTIKUMOCTH 3aIJTAHUPOBAHHBIX OU3HEC-BBITOJT 0) OLIEHKA JTOCTYITHOCTH U
3arpy3Ku 4eJI0BEYECKUX PECYPCOB B) OLIEHKA PEATH3yeMOCTH MPOEKTHOTO PacliCaHMs
BepHslii oTBeT: a

6. Komnerennusi/Mngukarop: NJI-5nk-s KOHTpob UCTIOMHEHNS TIPUHSITHIX YIIPABIECHUYECKUX
peueHui

Bomnpocel, 3axanus
1.Monenu xxusnennoro mukiaa UT-mpoaykra. CooTHomenue xu3HeHHoro nukia UT-pemenus
Y ’KU3HEHHOTO LIUKJIA POEKTa
2.Ananranus monenu xku3HeHHoro nukina UT-poexra. [Tpumeps! — kackas, cnupaib, V-1IHKIT,
agile
3.OCHOBBI OTIpE/ICIICHUS BPEMEHHBIX ITAPAMETPOB TIPOEKTA B YCIOBHIX HEOMPEACIECHHOCTH

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.dyHKIMA KayecTBa-3TO
OTBeThI:
a) MHCTPYMEHT TSI OIICHKH Ka4eCcTBa MPOBEICHHOTO TECTUPOBAHUS 0) MHCTPYMEHT ISt
paboThI ¢ 3aKa3YUKOM, KOTOPBIH MMO3BOJISIET BCTPOUTH €r0 TPEOOBAHMS B IPOEKT B) HHCTPYMEHT
JUTSL OTIEHKY KBaJTH(PHUKAINN YIaCTHUKOB IPOEKTA
Bepuslii otBeT: 6
2.I1pu UCTOIB30BAHUH KAKOTO METO/Ia UACHTHU(PHUKAIINH PHCKOB UCIIONB3YIOTCS HAKOTUICHHBIE
3HAHUS U TUTaHBI [0 YIIPABJIEHUIO PUCKAMU JIPYTUX MOIOOHBIX TPOEKTOB
OTBeTHI:
a) MO3roBOW MITYpM 0) METO/ aHanoruu B) MeTo Jlenbhu
Bepnpiii oTBeT: 0
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3.Kakoii aneMeHT iepeBa pelieHnii 0003Ha4aeT TOUKY CIy4ailHOTO COObITHSA
OtBeTsI:

a) 3) 6) (5) B) (6)

BepHnsriii oTBeT: 6

7. Komnerenumsi/ Muaukarop: UJ1-6nk-5 [InanupoBanue u KOHTPOIIb MPOLECCOB BEPUPUKALIUH
IPOrpaMMHOr0 00ecrieueHust

Bomnpocel, 3axaHus
1.IIpuopuTeTHOCTh MHHOBAIIMOHHOM JCATEIHHOCTH Ha COBPEMEHHOM JTare pa3BUTHS

sKkoHOMUKH. [IoHATHE NTpOEKTa

2.ba3oBple NPUHIUIBI NPOTPAMMHO-LEIEBOIO M IPOEKTHO-OPUEHTUPOBAHHOIO
YIIPABJICHUS

3.Knaccugukanus 0a30BbIX NOHATUH yIpaBieHus npoekTaMu. Kiaccudukanus TUIOB
IIPOEKTOB

Matepuanbl /15l IPOBEPKH OCTATOYHBIX 3HAHUM
1.MeHemkep MpoeKTa co CTOPOHBI 3aKa3unKa
OTBeTHI:
a) MPEeIOCTaBISIET PECYPCHI 3aKa34MKy 0) yIpaBisieT CPOKaMHU, CTOUMOCThIO U Ka4€CTBOM
MIPOEKTa B) MPEJCTABIISAET UCTIOTHUTEIS B €r0 JOTOBOPHBIX OTHOUICHHSIX C 3aKa3UUKOM
BepHslii oTBeT: a
2. /1151 TAKMX PUCKOB BBITIONHSETCS KOIMYECTBEHHBIN aHATN3
OTBeTHI:
a) CO CpeHUM PaHTOM 0) C HU3KUM PAHT'OM B) C YMEPEHHBIM PaHTOM
Bepnbiii oTBET: B
3.7t TaKMX PUCKOB BBITIONHSAETCS KOIMYECTBEHHBIN aHATN3
OTBeTHI:
a) ¢ BBICOKMM PaHTOM 0) ¢ HU3KUM PaHTOM B) CO CBOOOIHBIM PaHTOM
BepHslii oTBeT: a

II. Onucanue wikanvt oueHuganus

Ouyenxa: 5
Huosienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapaxmepucmuku 6bInoaHeHus 3nanus: PaboTta BBINOIHEHA B paMKax "TPOJABUHYTOTO'
ypoBHsL. OTBETHI JaHbI BEPHO, YETKO CPOPMYINPOBAHHBIE OCOOEHHOCTH MPAKTUYECKUX PEIICHHH

'

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: PadboTa BeIogHeHa B paMKkax "0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuasa ectb He3HAUUTEIbHbIE
HE/IOCTATKU

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoineHus sHanus: PaboTta BeIMOTHEHA B paMKaXx "MoporoBoro"”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BBITIOJTHEHA BEPHO. HA BOIPOCHI YTIIYOJIEHHOTO YPOBHS

1I1. Ilpaguna évicmaesnenusn umo2o60i OUeHKU no Kypcy

Onenka ompenensieTcss B cOOTBETCTBUM C [lonokeHnem o OaIbHO-PEHTHHIOBOM CHCTEME AJIS
ctynento HUY «MOW» Ha OCHOBaHMM CEMECTPOBOM M aTTECTALMOHHOMN COCTABIIAIOIINX.
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