MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagsienne noaroroku/cnenuanbHocts: 09.04.03 IpukiaagHas ungopmarnka
HaumeHoBanune o6pa3oBaTebHOI mporpaMMel: O6/1auHbIe BHIYHCICHUS
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuyeHus: 3aouHas

Pabouast nporpaMma QM CHUILIHHBI
YIIPABJIEHUME IT-IIPOEKTAMUAU

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.01.03

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

3 cemectp - 4,

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

3 cemecTp - 8 yacos;

HpaKTuquKne 3aHATHA

3 cemecTp - 8 yacoB;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

3 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

3 cemectp - 124,5 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

3 cemectp - 1,2 yaca;

BKJIIOYAS:
TecTtupoBaHue
Pewenne 3agau

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

3 cemectp - 0,3 yaca;
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NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
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Bnageneyu Kpbi>xoB O.J1.
[IpenomaBaTelib Waentugmarop | R2a7e7483-KryzhovDL-7€738187 J.JI. KpbpkoB
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TIO/AITUCH)

COI'ZTACOBAHO:

PykoBogurenn
00pa30BaTeIbHON MPOTrPaMMBbI

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

MeTpoB C.A.

Waentuduratop
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3aBenyIOLIMI BbIITyCKatOIeH
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(mozmycs)

%Mo ¢

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

HeBckui A.HO.

Waentuduratop

R4bc65573-NevskyAY-0b6ed493d

(pacmudpoBka
MIOJITIHUCH)

A YO. HeBckuit

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3BaHHe)

(mozrucs)

(pacmudpoBka
MOJITTHCH)



1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Lenab ocBoeHUusi AUCHUILIMHBI. (OPMHUPOBAHHE CUCTEMBI 3HAHWMM, YMEHMH U MPaKTHYECKHX
HABBIKOB B 0O0JAcTH yMpaBJiCHHs] MPOCKTaMU, BKJIOYAs TUIAHUPOBAHHE MPOEKTHOW JICSTEIbHOCTH,
yIpaBieHUE pecypcaMu, MOHHUTOPHUHT, OLIEHKY 3(G(EKTUBHOCTH U ONTHMHU3ALMIO IPOEKTOB Ha BCEX

CTaguiAX UX pcajin3alun

3agauu AMCHUILIMHBI

- U3y4YEHHUE COBPEMEHHBIX METOJ0JIOIMI POEKTHOrO ynpasieHus UT-npoekramuy,
0a3upYOLIMXCS HA MEX/TyHAPOAHBIX U HALIMOHAIBHBIX CTaHAAPTAX;

- uzyuenue cnenuduxu ynpasnenus UT- nmpoekramu;

- IpUOOpeTEeHNE MPAKTUUECKUX HABBIKOB MCII0JIb30BaHUs COBPEMEHHBIX METOIUK U
UHCTPYMEHTOB YIIPABICHHS MTPOEKTAMH, IPOTpaMMaMH U OPTQEIIMH IPOEKTOB.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIeTeHINIi

Koa n HaumMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIEeTeHINH

3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus

TIK-1 criocoben
PYKOBOJIUTH pa3pabOTKOi
IPOTrPaMMHOTO KOJIa

N -1nk-1 Pactipenenenue
3aJa4 Ha pa3pabOTKy MEXay
HUCITIOJIHUTCIISIMU

3HATh:
- METPUKH OLEHKU TPYIOEMKOCTH U
BPEMEHHM pa3pabOTKH IIPOrPaMMHOTO
oOecrieyeHusl.

TIK-1 criocoben
PYKOBOJIUTH pa3pabOTKOi
IPOrPaMMHOTO KOJIa

N I-2m1k-1 OieHka KkauecTBa
(opManu3auy NOCTaBIEHHBIX
3aj1a4 B COOTBETCTBUH C
TpeOOBaHUAMH TEXHUUECKOTO
3aJ1aHUs WK JPYTUX
HPUHATHIX B OpPraHU3aLUuK
HOPMATUBHBIX TOKYMCHTOB

YMETh:
- HJ'IaHI/IpOBaTI) n KOHTpOJII/IpOBaTI)
IIPOLIECCHI BEPUPHUKALUN TIPOIPAMMHOTO
oOecrieyeHusl.

ITIK-4 cniocoben
PYKOBOAUTH pa3pabOTKOM
MIPOEKTHOW U TEXHUYECKOU
JIOKyMEHTAIU!

N J1-2nk-4 KouTponb u omeHka
KayecTBa pa3paboTaHHOU
MIPOEKTHOU U TEXHUYECKOU
JIOKYMEHTaluH

3HATh:

- crienuuky yrnpasienus UT-npoexkramu,
THUIIOBBIE OLINOKK MeHeKkMeHTa U T-
MIPOEKTOB.

YMETh:

- OIICHUBATh 3aIPOCHl HA H3MEHEHUS
NPEUIOKEHHBIX PEIIeHUH 0 UX
OCYIIECTBIJIEHUIO (TI0 CTOUMOCTH,
TPYAOEMKOCTH, 3 (HEKTUBHOCTH).

[1K-5 cnocoGen ynpaBisaTh
3arpocamu Ha H3MEHEHUS,
nedexTamMu U npodieMamu
B TIPOTPaMMHOM
obecrieueHUN

WJI-1nk-5 YcTaHoBIEeHUE
PUYHH BO3SHUKHOBEHUS
ne(eKToB U MpodsieM B
MIpOorpaMMHOM 00eCTIeYeHUH

3HATh:
- POJIEBYIO (OpraHU3aLMOHHYIO) CTPYKTYPY
yrnpasinenus UT-npoexkrom.

[1K-5 criocoGeH ynpaBisiTh
3arpocamMy Ha U3MEHEHUS,
nedexraMu U npodaemMamu
B IPOTPaMMHOM
o0ecrie4eHnn

N JI-2nk-5 O1ieHKa 3armpocoB Ha
WU3MEHEHUS U TPEJI0KEHHBIX
pELIEHH TI0 UX
OCYIIECTBIIEHUIO (TIO
CTOUMOCTH, TPYJAOEMKOCTH,

3¢ (HEeKTHBHOCTH)

YMETh:

- YCTaHABIIMBATH TPHYNHBI
BO3HUKHOBEHUS AePEKTOB U MPOOIIEeM B
MIPOrpaMMHOM 00ECIIEUEHHUH.

ITK-5 criocoGen ynpaBisiTh

W/1-5nk-5 KonTpons

3HAaThb.




Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

3anpocaMH Ha H3MEHEHUS,
nedexTaMu U mpooieMamMu
B IIPOrPaMMHOM
o0ecnieueHnu

VICIIOJIHEHUS TIPUHATHIX
YIIPABJICHYECKUX PELICHUN

- 3HaTb OCHOBHBIE TEXHOJIOTUH CO3JaHUS U
BHE/IPEHUS WHPOPMALIMOHHBIX CHCTEM.

I1K-5 criocobOeH ynpaBisTh
3ampocaMu Ha U3MEHEHUS,
nedexramu u mpodiemMamMu
B IIPOTPaMMHOM
obecrnieueHuu

N 1-6nk-5 [InanupoBanue u
KOHTPOJIb ITPOIIECCOB
BepudUKauy MporpaMMHOTO
obecrieueHus

YMETB:

- OLICHUBATh KauecTBO (hopMalu3aiuu
IIOCTaBJICHHBIX 33/1a4 B COOTBETCTBUU C
TpeOOBAHUAMU TEXHUYECKOI'O 331aHUS U
JIPYTUX NPUHATBIX B OpraHU3aALNH
HOPMATHBHBIX JOKYMEHTOB.

2. MECTO JUCHHUILINHBI B CTPYKTYPE OBPA3OBATEJIbHOM NPOI'PAMMBI BO

JucuunimHa OTHOCUTCSI K OCHOBHOUM IpoeccuoHanbHOM 00pa3oBarenbHOM mporpamMmMe OOIauHble
BeraucieHus (nanee — OITOIN), nanpaBnenus noarorosku 09.04.03 Ilpuknagnas nHPOpMATHKA, YPOBCHb
o0Opa3oBaHUs: BhICIIIEE 00Opa30BaHUE - MATUCTPATYpa.

bazupyercs Ha ypoBHE cpeaHero o01iero oopa3oBaHusl.

Pe3ynbpTarhl 00y4eHus, MoJrydeHHbIE P OCBOEHUM TUCLUIUIMHBI, HEOOXOAMMBI IIPU BBIITOJIHEHUN
BBIIYCKHOM KBaJU(UKALMOHHON PabOTBHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Teopernueckue ocHoBel | 18.30 | 3 15 - 15 - 0.15 - 0.15 - 15 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
MPOEKTHOTO IToBTOpEeHNE MaTepuana o pasiery
yIPaBJICHUS "TeopeTndeckue OCHOBBI ITPOEKTHOTO
1.1 [loHsTHE U CYITHOCTD 6.10 0.5 - 05 - 0.05 - 0.05 - 5 - yrpaBieHus"
YIpaBJICHUsI IPOCKTaMHU H3yuenue mamepuanog iumepamypHsix
1.2 ITocTpoeHue ceTeBbIX 6.10 0.5 - 0.5 - 0.05 - 0.05 - 5 - UCIOYHUKOB:
Mozielell IpoeKTa [6], .10
1.3 | Cgsa3b ympasnenus UT- | 6.10 0.5 - 0.5 - 0.05 - 0.05 - 5 - [7], m.2
MIPOEKTOM M
JKM3HEHHOTO 1IMKJIA
HHPOPMATMOHHOM
CHCTEMBbI
2 MerToms! pacueTa 32.95 15 - 15 - 0.55 - 0.60 - 28.8 - Ilodzomoeka K meKyuiemy KOHmMPOJiio:
BPEMEHHBIX [ToBTOpeHune Marepuana no pasgeny "MeToasl
napameTpoB pacyeTa BpeMEHHBIX [TapaMeTPOB U
KPUTHUYECKOTO MYTH KPUTHUYECKOTO MyTH npoekTa. [lnannposanue
IIPOEKTA. UT-mpoekra”
IInanuposanue UT- H3yuenue mamepuanos 1umepamypHylx
pOeKTa UCHOYHUKOG:
2.1 OCHOBBI OTIpeIeIeHUS 9.90 0.5 - 05 - 0.05 - 0.05 - 8.8 - [1], n.5
BPEMEHHBIX [3], m.8
rapaMeTpoB NPOEKTa B
YCIIOBHAX
HEONpeIeICHHOCTH
2.2 MeTtoibl onpeeseHus 11.30 0.5 - 0.5 - 0.25 - 0.05 - 10 -
BPEMEHHBIX
I1apaMeTpoB MPOEKTa
2.3 ITnanuposanue UT- 11.75 0.5 - 0.5 - 0.25 - 0.5 - 10 -




MPOEKTa

Ornenka
3¢ HEKTUBHOCTH
MIPOEKTHOM
JeSITeIPHOCTH U ee
ONTUMHU3AITHS

32.35

3.0

3.0

1.00

0.35

25

Ilo0dz0mogKa K meKyuiemy KOHmpoio:
IToBTOpenue maTepuana mno pasaeny "OneHka
3¢ PEKTUBHOCTH MTPOCKTHOM JIESTEILHOCTH U €€
ONTUMU3aIHs"

H3yuenue mamepuanos numepamypHsix

3.1

CriaxuBaHue
MOTPEOHOCTH B
pecypcax mpoekTa

6.30

0.5

0.5

0.25

0.05

3.2

MuanMusanms oomen
CTOUMOCTH TIPH
3aJaHHON
MPOJOIHKUTETLHOCTH
MPOEKTa

6.30

0.5

0.5

0.25

0.05

3.3

YckopeHue npoekra
Ipyu MUHUMH3AIUU €ro
o011elt CTOMMOCTH

7.45

0.25

0.20

3.4

AHann3 COOTHOLIEHUS
MEXy BPEMEHEM U
3aTparaMH Ha
BBITIOJIHEHHE TPOSKTA

12.30

0.25

0.05

10

UCMOUYHUKO6.

WuBecTunmoHHas
TIPUBJIEKATEIBHOCTD U
PHCKH IIPOCKTA

24.40

0.30

0.10

20

4.1

OrueHka
MHBECTHIIMOHHOU
MIPUBJICKATEIHHOCTH
MIPOEKTOB

12.30

0.25

0.05

10

4.2

YipasieHue puckamu
HWHBECTHUIIHOHHOTO
MPOEKTa

12.10

0.05

0.05

10

Iloozomoeka K meKkyuwiemy KOHmMpoJiio:
[ToBTOpeHe MaTepHuaa 1mo pa3aeny
"MHBecTULIMOHHAS TPUBJIEKATEIBHOCTD U PUCKH
npoekra"

H3zyuenue mamepuanos iumepamypHslx
UCHOYHUKOG:

[4], .6

DK3aMeH

36.0

0.3

35.7

Bcero 3a cemecTp

144.00

8.0

8.0

2.00

1.20

0.3

88.8

35.7

Hroro 3a cemecTp

144.00

8.0

8.0

2.00

1.20

0.3

1245

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoektam/padoram; MKKII — unanBu1yansHble KOHCYIBTAIMH 110 KYpCOBBIM MpoekTaM/padoram; 'K- rpynmnoBsie KOHCYIbTAIMH 110 pa3jienam
mucuuruinHel; CP — camocrostensHas padora crynenta; UKP — unas konraktHas padora; TK — Texymmii KoHTpodb; [TA — npomexyTrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Teopemuueckue 0cHOBbL NPOEKMHO20 YNPABLECHUSL

1.1. [ToHsITHE W CYIIIHOCTH yNPaBICHUS TPOCKTAMU

OnpeneneHnue MNOHATUSA «IpoeKT». OCHOBHbIE OTJIMYMS IPOEKTHOM JEATEIBHOCTH OT
onepauuoHHON. DopManbHBIE KPUTEPHH IPOEKTOB. TUMM3anus IPOEKTOB B 3aBUCHUMOCTH OT
CTEIIEHN YHMKAJIBbHOCTH pe3yJibTaTa U Ipolecca. XapakTepUCTUKa Leneu npoekra. «lIpoekTHsii
TPEYrOJIbHUK» U B3aMMOCBA3b DJIEMEHTOB IpOoeKTa. Marpuna kommnpomuccoB npoekrta. Ilonarusa
«Trporpamma» u «rmoptdensb NpoekToBy. Tunsl mopTdemnei mpoeKToB.

1.2. ITocTpoeHue ceTeBbIX MOJICNICH MPOEKTa
OcCHOBHBIE TIOHATHUSI CETEBOr0 IUTAHMpOBaHMs. [IpaBuia MOCTPOECHUSI CETEBBIX MOJCIIEH.
Hanpapnenust npuMeHeHus1 CETeBOro MIaHUPOBAaHUSA. MeTO/IbI CETEBOT0 TUIAHUPOBAHMS.

1.3. Csi3b ynpasinenus: UT-npoekToM U )KU3HEHHOTO IHKJIAa HHOOPMAITHOHHON CHCTEMBI

[Tonstue XKI[ mpoexra. Mogenu XKII mpoekrta. JXKII mpoekta m XKL wmHbOpmarmoHHOM
TEXHOJOTMH. AnanTanus Mojenu xu3HeHHoro nukina MT-npoekra. ITpumepsl — kackaa, cnupaib,
V-1mukd, agile.

2. MemooOvl pacuema epemerHblx napamempos U kpumuiyecko2o nymu npoekma. Ilnanuposanue
UT-npoexma

2.1. OcHOBBI OIIpeIEIEHNsI BPEMEHHBIX TapaMeTPOB IPOEKTa B YCIOBUIX HEONPEAECIEHHOCTH

3ajaya ynpaBicHMs BpeMEHHbIMU mapamerpamu. CocCTaBisIOIIME IpoLecca YIPaBJICHUA
BpeMeHHbIMU MapameTrpamu. Cragus pa3paObOTKM KOHLIETILMU YIPABIEHUS IPOEKTOM IO
BpeMEHHbIM napaMerpaM. CTanus KaJeHJAapHOTO IUIAHWPOBAHMA INPOEKTAa. BXomHble maTepualbl
JUIsL TIpoliecca OIpeAesieHusl mocienoBaTeNbHOCTH paboT. Cragus HMCIOIHEHHUS U KOHTPOJIS
pealM3alMyi IpOeKTa M0 BPEMEHHBIM napamerpaM. Craaus aHauu3a U peryJHpOBaHMs Ipolecca
BBITNIOJTHEHUSI POEKTA 10 BpeMEeHHBIM napamerpaM. CTaaust 3aBepIlieHuUs yIIPaBIEHHs IPOEKTOM I10
BPEMEHHBIM ITapaMeTpaM.

2.2. Metoppl onpeieIeHHsl BpEMEHHBIX ITapaMeTpOB MTPOEKTa
WHCTpyMEHTBI 1 METOIBI /TSI TTPOLIecca ONpeIeNe s TIOCIeJ0BATEIbHOCTH paboT.

2.3. IlnanupoBanue UT-npoexra

HccnenoBanue npenMeTHoit obmnactu. Hotaumu monenupoBanus OusHec-mnpoueccoB. Horarus
IDEFO. BPMN Hotanus wojenupoBanust OusHec-miporieccoB. CoOop TpeboBanmii k UC.
dopMHpOBaHUE MJIaHA YTIPABJICHUS IPOEKTOM..

3. Oyenka 3d)d)el<mueﬁocmu NPOEeKMHOL 0esmelbHOCHU U ee onmumusayus

3.1. CrnaxuBaHue MOTPEOHOCTH B pecypcax MpOeKTa

OO01mye TpUHLMIBI CTIIaKMBaHUSA MOTPEOHOCTH B pecypcax. CereBas MOZENb MPOEKTa IJif
nprUMepa CriaXUBaHUs MOTPEOHOCTH B pecypcax. AJITOPUTM NPUBEACHUS IPOEKTa B COOTBETCTBUE
C OrpaHMUYCHUSIMU IO OJTHOMY PeECypCy.

3.2. MuHuMU3aIMs 001eH CTOMMOCTH MPH 3a1aHHON MPOIOIKUTEIBHOCTH IPOEKTa
HopmanbHass u  cxaTas  NOpoaoJDKUTENbHOCTh.  [Ilpumep  pacueta KO3 PUIIMEHTOB
IPONOPLUOHAIBHOCTH.



3.3. YckopeHue npoeKTa Ipyu MUHUMHU3AIUH €ro 00Iel CTOMMOCTH

CereBass mMojenb MpoekTa mocie | mara anroputma yckopeHus. CereBas MOJeNb MPOEKTa
nocie 2 mara aiaroputma yckopenus. CereBasi MOJENb MPOEKTa IMoOcie 3 mara ajiropurMa
YCKOpEHHUS.

3.4. AHanu3 COOTHOLIEHUS MEKIY BpEMEHEM U 3aTpaTaMM Ha BBINOJIHEHHUE ITPOEKTa

Ilenp aHanu3a COOTHOLICHHsS MEXAY CPOKaMHU M 3aTpaTaMHU- CO3JaHUE KaJICHIAPHOTO IUIaHA.
ANropuTM MOHUCKa IIJJaHAa, OJHOBPEMEHHO YCKOPSIOIIErO BBIIOJHEHUE U MHUHUMHU3UPYIOLIETO
00I1yI0 CTOMMOCTb ITPOEKTA.

4. UneecmuyuoHHas npueIeKameibHoChb U PUCKU NPOEKmda

4.1. OneHka MHBECTUIIMOHHOM MPUBJIEKATEIILHOCTH ITPOCKTOB
MuBecTHIIMM B CHCTEME PHIHOYHOW OKOHOMHUKH. MeToasl OmeHKH 3(pQeKkTuBHOCTH
WHBECTUIIMOHHOTO MTPOEKTA.

4.2. YrpaBieHue pucKaMy HHBECTHIIMOHHOTO MTPOEKTA
[Ipouenypa ympaeineHus puckamu. I[loarotroBka texHuuyeckoro 3agaHus. OrnpezneneHue
COJIEpKaHuUs IIPOEKTA.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. UccnenoBanre OU3HEC-TIPOIECCOB, TIOICKAIIMNX aBTOMATH3AIMH C UCTIOIh30BAHUEM
notanuu IDEFO;
2. lHBeCTUIIMOHHAS TTPUBJICKATEIILHOCTh U PUCKH ITPOCKTA;
3. Ouenka 3¢ (heKTUBHOCTH MPOESKTHON AESITEILHOCTH U €€ ONTHMH3AIHS;
4. TeopeTnvecKkre OCHOBBI IPOSKTHOTO YIIPABIICHUS.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO
3.5 KoncyabTauuu

[pynnoewle koncyremavuuu no paszoeaam oucyuniunsl (I'K)

1. OO6cyxneHue MarepuasioB Mo KedcaMm pasnaena "TeopeTHyeckne OCHOBBI MPOEKTHOTO
yIpaBIcHUS"

2. OOcyxIeHre MaTepualoB Mo kKeicaM pasaena "MeTonbl pacyeTa BpeMEHHBIX MapaMeTpOB
U KpUTHYecKoro nytu npoekta. [lnanupoBanue UT-mpoekra"

3. OOcyxneHne marepuanoB mo keiicam paszzmena "OmeHka 3(()EKTHUBHOCTH MPOEKTHOM
NEeSATEIbHOCTH U €€ ONTUMu3amus"

4. OOcyxIeHne MaTepuaioB Mo Keiicam pasnaena "MHBECTHUIIMOHHAS NMPHUBIEKATEILHOCTh U
pucku npoekra"

Texywuii konmpons (TK)

1. KoncynpTanuu HampaBieHbl Ha TMOJIY4Y€HHE HMHIUBUAYAJbHOTO 3aJaHUsl CTYAEHTa I10
MIPaKTHUKE

3.6 TemaTnka KypcOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTeHIIU

Howmep paznena
JTVCIUIUTUHBI (B

O11eHOYHOE CPECTBO
(THI ¥ HAUMEHOBAaHUE)

3aIIaHUPOBaHHbBIE PE3YIbTAThl 00YUEHU 110 TUCLMUILIIMHE Kozp!
(B COOTBETCTBUH C pa3aeiioM 1) HHJIMKaTOpPOB COOT];e;CIT ;3 e
1]12[3]4
3HaTh:
METPHUKHU OLEHKU TPYAOEMKOCTU U BPEMEHHU Pa3paboTKu V-1 + TectupoBanue/TeopeTnyeckrie OCHOBBI IPOEKTHOTO
IIPOrpaMMHOT0 O0ecreueHus ] YIPaBJIECHUS
cneunuky ynpasienus UT-npoexkramu, TUIIOBbIE VJT-2111c4 + TectupoBanue/TeopeTnyeckre OCHOBBI IPOEKTHOTO
omnOku MeHekMenTa U T-npoektoB ) YIIPaBICHUS
poJIeBYIO (OpraHU3allMOHHYI0) CTPYKTYPY YIIpaBJIeHUs VT-Lics + TectupoBanue/MHBeCTULIMOHHAS
UT-npoekTom ’ MIPUBJICKATEILHOCTh U PUCKU MPOEKTA
3HaThb OCHOBHBIE TEXHOJIOTUHU CO3JaHUS U BHEIPEHUS VJT-5mmc.s + TectupoBanue/MHBeCTHIIMOHHAS
MH(OPMAIIMOHHBIX CUCTEM IIPUBJIEKATEJIBbHOCTD U PUCKH IIPOEKTA
Ymersb:
IUTAHUPOBATh U KOHTPOJIUPOBATH MPOLIECCH! BEpU(DUKALIIH V-2 + Pemenue 3anau/Onenka 3ppeKTHBHOCTH IPOEKTHOM
IIPOrpaMMHOT0 o0ecreueHus ) JIEATEIILHOCTH U €€ ONITHUMH3ALs
OLICHUBATH 3aIPOCHl HA U3MEHEHUS U IIPEAJIOKEHHBIX Pemenue 3anau/Onenka 3¢ppekTHBHOCTH MPOEKTHOM
pelieHui o UX OCYIIECTBIEHUIO (110 CTOMMOCTH, N-211k-4 + JIESITEIIBHOCTH U €€ ONTUMHU3aIUs
TPYAOEMKOCTH, 3((HEKTUBHOCTH)
YCTaHABIIMBATh NPUUMHBI BOSHUKHOBEHHUS J€(PEKTOB U Pemenue 3anau/VMccnegoBanue 6u3Hec-npoIeccos,
po6JeM B IPOrpaMMHOM 0OecrieueHUH N-2nk-s + MOJIEXKAIIUX aBTOMATU3AUU C UCIIOJIb30BAHUEM
Hotauuu IDEFO
OLIEHUBATh Ka4yecTBO (pOpMaIM3ali OCTaBIEHHBIX 3a/1a4 Pemenue 3anau/MccnenoBanue Gu3HEC-MpoLECCOB,
B COOTBETCTBUU C TPEOOBAHUAMHU TEXHUYECKOTO 3aaHUS VT-61ics + MOJIEKAITUX ABTOMATH3ALMHU C UCIIOJIb30BAaHUEM
WJIU JIPYTUX NPUHATBHIX B OpraHu3alid HOPMaTUBHBIX ) Hotauuu IDEFO
JIOKYMEHTOB




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIEBAEMOCTH
3 cemecTp

®Popma peanuzaiun: KomnbroTepHoe 3a1aHue
1. MuBecTUIIMOHHAS TPUBJICKATEIBLHOCTh U pUCKH npoekTa (TecTupoBanue)
2. TeopeTnueckue OCHOBBI MpoeKTHOTrO ynpasieHus (TectupoBanue)

Dopma peanuzanun: [Tucbmennas padora
1. UccrnenoBanne OGM3HEC-TIPOLIECCOB, TTOAJIESKAIMX aBTOMAaTH3aLUH C HCIIOIb30BAaHHEM
Hotauuu IDEFO (Pemenue 3anau)
2. Onenka 3¢ (GeKTUBHOCTH ITPOEKTHOM EATENILHOCTH U ee onTuMu3anus (Pemenune 3amayq)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.

4.2 IIpoMe:xyTOUYHasI aTTECTALUSA 110 AMCHMILJIMHE

Oxzamen (Cemecmp Ne3)
Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayibHO-PEHTHMHIOBOM cHUCTeME AJIs
crynentoB HUY «MOW» Ha ocHOBaHUHM CEMECTPOBOM U aTTECTALMOHHOMN COCTABIISIOIINX.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOJUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. A. B. boromornosa- "Ynpasnenue pecypcamu mpoekra", U3narenscro: "Onb Konrent", ToMck,
2014 - (160 c.)

https://biblioclub.ru/index.php?page=book&id=480521;

2. Apuunbanbn, P. /I. YrpaBieHne BbICOKOTEXHOJIOTMUHBIMY POTPaMMaMU U IPOEKTAMU : TIEp. C
anria. / P. JI. Apuubansa . — 3-e usn., nepepad. u gon . — M. : JIMK Ilpecc, 2004 . —472 c. - ISBN
5-940742-14-9

3. bepkyn, C. UckyccTBo ynpasnenus IT- npoekramu : niep. ¢ auri. / C. bepkyH . — 2-e u3fq . —
CIIG. : TTurep, 2011 . — 432 c. — (becrcemnepst O Reilly) . - ISBN 978-5-388-00543-4 ;

4. T'anzep, A. H. Moaenn nHBECTUIIMOHHOTO aHAJIN3a IPOEKTOB MPOIJIEHUS CPOKOB IKCILUTyaTalluK
HHEPro0JIOKOB aTOMHBIX CTaHIIMM repBoro u BTopro nokosienus: 08.00.05 - DxoHoMuKa u
yTpaBJIeHUE HapOAHBIM X03s51iicTBOM (YTpaBieHHuEe HHHOBALUSAMHU U MHBECTULIMOHHON
JeSITeNIbHOCTBIO) : aBTOpedepaT nucceprauuu KaHauaaTa skonomudyeckux Hayk / 5. H. Nanzep,
Mock. snepr. uH-Tr (MOU TY) . — 2005 .- 18 ¢c;

5. T'onrapesa, U. B. YnpaBnenue npoektamu : yueOHOe mocodue 1mo crenuaibHocTIM "dOuHaHCH 1
kpenut", "byxrantepckuit yuer, ananus u ayaut", "Hanoru u Hanmoroo6noxenue", "MupoBas
skonomuka" / M. B. T'ontapesa, P. M. Hmwkeropoauies, /. A. HoBukoB, @uHaHcoBas aka1. mpu
[TpaButensctBe Poc. @enepanuu . — M. : Dauropuan YPCC, 2009 . — 384 c. - ISBN 978-5-397-
00315-5 ,;

6. JI. I'. MatBeeBa, A. HO. Hukuraesa- "Ynpasnenne UT-npoexramu", M3garensctBo: "FOXKHBIM
dbenepanbublit yauBepcuretr", Taranpor, 2016 - (227 c.)
https://biblioclub.ru/index.php?page=book&id=493241,;
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7. ToBO, A. C. YnpaBieHue npoeKTaMu: cTaHaapThl, MeTo s, onbIT / A. C. Too, I'. JI. Humnec . —
2-e u3., crepeotur . — M. : Omumn-busnec , 2005 . — 240 c. - ISBN 5-9693003-8-1 ..

5.2 JIunieH3MOHHOE ¥ CBOOOHO pacnpocTpaHsaeMoe MPOrpaMMHoOe ofecrneyeHue:
1. CAO "IIpomereii";

2. Office;

3. Windows;

4. Maiing BuneokoHpepeHuu.

5.3 UaTepHeT-pecypcsl, BKJAIOYast NpodeccHOHAIbHBIE 0a3bI IaHHBIX U HH(POPMAIIHOHHO-
CIIPaBOYHbIE CHCTEMbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 3BC "YHuBepcuTeTcKasi 0u0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3;iekTpoHHasi Gub.moreka - https://elibrary.ru/

4. JnexTponHasi 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php

5. IopTaa oTKpHITHIX JaHHBIX Poccuiickoii dexepamuu - https://data.gov.ru

6. ba3a oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAIBLHOI 3amuTH PO -
https://rosmintrud.ru/opendata

7. Baza OTKPBITBHIX JaHHBIX NPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEpPCTBA TPyAa U
conmnajbHoi 3amuThl PA - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

8. ba3a oTKpBITHIX JaHHBIX MHHHCTEPCTBA IKOHOMUHYECKOTo pa3Butusi PO -
http://www.economy.gov.ru

9. ba3a oTKkpbITHIX JaHHBIX PocpunmonuTopunra - http://www.fedsfm.ru/opendata

10. DsiexTpoHHasi oTKpbITast 6a3a naHHbIX '""Polpred.com O630p CMHU" -
https://www.polpred.com

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBI

Tun nomemeHus Homep ayauropun, OcHamenue
HaHMeHOBaHMe
VY4eOHble aynuTopun K-417/6, benas CTOJI KOMITBIOTEPHBIN, TOCKAa HUHTEPaKTHBHAs,
JUIS IPOBEJICHUS MYJIbTUMEIUITHAs KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
JIEKLIMOHHBIX 3aHATHH U CTYIUS MYJIbTUMEAUNHBINA TPOEKTOP, KOMIIbIOTED
TEKYIEro KOHTPOJISA NIEPCOHAJIbHBII
XK-417/7, CeroBas CTYJI, KOMIIBIOTEPHAs CETh C BBIXOJOM B
4yepHas CTyIHs WuTepHer, MUKpO(OH, MyJIbTUMEIUITHBIN

MPOEKTOP, IKPaH, 000pyA0BaHKE
CTECIUATM3UPOBAHHOE, KOMITBIOTED

MEPCOHAIbHBIN
VY4eOHble ayiuTopun XK-417/1, CTOJI ITPENOIABATEIISA, CTOJI KOMIIBIOTEPHBI,
JUTSL TIPOBEJICHUS KomnbroTepusiit | mkad 11 JOKYMEHTOB, MIKad I 0J1€XKIbI, CTOJ
MPAKTUYECKUX 3aHITUH, kimacc UJ1O MHCHbMEHHBIN, KOMIIBIOTEPHAsI CETh C BHIXOJIOM B
KP u KII NHTepHerT, 1ocka MapKepHas IIepeIBUKHAs,

KOMITHIOTEP TIEPCOHATBHBIN, PUHTED,
KOHJUITOHED, CTEHI MH(GOPMaIIMOHHBIN

VY4eOHble aynuTopun XK-417/1, CTOJI ITPENOIABATENISA, CTOJI KOMIIBIOTEPHBI,
JUI IPOBEJICHUS KomnbroTepusiit | mkad 11 JOKYMEHTOB, MKad I 0J1€XKIbI, CTOJ
MPOMEKYTOUHOMN kimacc UJ1O MHCHbMEHHBIN, KOMITBIOTEPHAsI CETh C BHIXOJOM B

aTTecTaluu WuTepHeT, 1ocKka MapKepHas IepeIBUKHas,

KOMIIBIOTEP NEPCOHAIBHBIN, IPUHTED,

11




KOHJIUIIMOHEP, CTeH]T MH()OPMAITMOHHBIH

ITomentenus mis
CaMOCTOSITEIbHON
paboThI

HTB-303,
KomnbrorepHblit
YUATAILHBINA 3aJ1

CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI TIUCbMEHHBIM,
BEIIAJIKA ISl OJICK/Ibl, KOMIIBIOTEPHAS CETh C
BBIXOJOM B HTEpHET, KOMIIBIOTEP
MIEPCOHAJIBbHBIN, TPUHTEP, KOHAUITUOHED

ITomemenus s K-2000, CTOJI, CTYJI, KOMIIBIOTEDP IIEPCOHAIBHBIM,
KOHCYJIbTUPOBaHUS Kondepenu-3an KOHAUIIMOHED
naj0
ITomemenus st K-417 /2a, CTeJUIaX MJIg XpaHEHUS] MHBEHTAaps, SKPaH,
xpaHenus odopynosanusi | [lomemenue amns yKa3Ka, apXUBHbIE IOKYMEHTHI, TUIIJIOMHBIE U
1 y4yeOHOro UHBEHTaps WHBEHTapsI KypCOBbI€ pabOThI CTY/IEHTOB, KAaHIIEISAPCKUI

IIPUHAJUIEKHOCTH, CIIOPTUBHBINA HHBEHTAPb,
XO351ICTBEHHBIN MHBEHTAPb, 3allaCHbIC
KOMILICKTYIOIIHE JUIsi 000pYJOBAHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

Yupasnenue IT-npoexkramu

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2

KM-3
KM-4

TeopeTtnueckre 0CHOBBI MPOEKTHOTO yrpasieHus (TectupoBaHue)

HccnenoBanue OM3HEC-IPOIIECCOB, MOIEKAIMX ABTOMATH3AIMH C UCIIOIb30BAaHUEM HOTAIUU
IDEFO (Pemenne 3agaq)

Onenka 3¢ (eKTUBHOCTH MPOCSKTHON ACSITENLHOCTU U ee onTumu3aius (Pemenue 3a1aq)
HuBecTUIIMOHHAS TPUBJIEKATEILHOCTD U pUCKH MpoekTa (TectupoBanue)

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunekc KM- | KM- | KM- | KM-
Howep Pazgen nucuuninuHbl KM: L 2 3 4
pasjena Henens 3 6 9 12
KM:

1 Teopernueckre OCHOBBI MPOEKTHOTO YIIPABJICHUS
11 [loHsiTHE M CYIIHOCTH YNPAaBIECHUS IPOEKTAMU +
1.2 [TocTpoeHue ceTeBbIX MOJIENEH IPOEKTa +
13 Css3b ynpaBieHust UT-mpoekToM U )KMU3HEHHOTO IIUKJIa +

' MH(OPMAIMOHHON CHCTEMBbI

2 Mertoabl pacueTa BpeMEHHBIX TapaMeTPOB U KPUTHUECKOTO

nyty npoekra. Ilnanuposanue U T-npoekra

21 OCHOBBI OTIpe/ICICHNS] BPEMEHHBIX MTapaMeTPOB MPOEKTa B +

' YCIIOBHSIX HEONIPEACIIEHHOCTH
2.2 MeTtoabl onpesieIeH!s BPEMEHHBIX TapaMeTPOB IPOEKTa +
2.3 [Tnanuposanue UT-npoekra +

3 Onenka 3¢ (HeKTUBHOCTH MPOSKTHOU JEATETLHOCTH U €€

ONTUMU3ALNS

3.1 CrnaxxuBaHue MOTPEOHOCTH B pecypcax MpoeKTa +
32 Munumu3zanus o011ei CTOMMOCTH TpY 3aJaHHON +

' MIPOJIOJDKUTEITEHOCTH TIPOEKTA
33 YckopeHue mpoeKTa Mpu MUHUMHU3AIHUN €ro oO0IIei +

' CTOUMOCTH
34 AHanM3 COOTHOIIEHUS MEK]ly BpEMEHEM U 3aTpaTaMu Ha +

' BBITIOJTHEHHE MIPOCKTA

4 WNHBecTUIIMOHHAS TPUBIIEKATENBHOCTh U PUCKH MTPOEKTA
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4.1 OlnieHKa MTHBECTULIMOHHOM MPUBJIEKATEILHOCTH MPOEKTOB +
4.2 Vpanenue puckaMu UHBECTUIIMOHHOTO MPOEKTa +
Bec KM, %: | 25 25 25 25
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