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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. IIK-1 CnocoOeH npuHUMaTh y4acTHE B PYKOBOJICTBE ITPOLIECCaMU pa3pabOTKH KOMIIBIOTEPHOIO
IIPOrPaMMHOT0 K0/1a
NJI-1 CriocobeH npuHUMaTh yyacTue B pyKOBOJCTBE pa3paOOTKOM MPOrpaMMHOI0O Koja
NJ1-4 CriocobeH npuHUMATh y4acTue B pPyKOBOJCTBE pa3pabOTKON MPOEKTHOM 1
TEXHUYECKOHN TOKYMEHTALNH
NJI-5 CriocobeH npuHUMAaTh y4acTue B pyKOBOJCTBE pa3pabOTKON TEXHHUECKUX
cneuudukanuii mporpaMMHOro ooecrneyeHus

2. PIIK-1 CriocobeH npuHUMaTh y4acTue B yIpaBiIeHUH padoTaMH 110 COIIPOBOXK/IEHUIO U
npoekTtaMu co3aanus (Moaudpukanun) UC, aBToMaTH3UPYIOMKX 334244 OPTraHU3AIMOHHOTO
YIpaBJICHUS U OM3HEC-TIPOLIECCHI
NJ1-2 CnocobeH BBISBIATh, COOMPATh, CHCTEMAaTU3UPOBATh, JOKYMEHTUPOBAThH U
aHAM3UPOBATh TPEOOBAHUS B paMKaXx yIpaBlieHHs pab0TaMu 10 COPOBOKACHUIO U
pOeKTOB co3aanus (Moaudukanun) MC
NJ1-4 CriocoOeH yrpaBisiTh 3alpOCaMy Ha N3MEHEHHE B IIPOCKTE B paMKaXx YIpPaBJICHUS
paboTamu 1O COMPOBOXKACHUIO U TPOEKTOB co3aanus (Moaudukammu) UC

1 BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peanuzanmu: KomnerorepHoe 3a1anue
1. luBecTUIIMOHHAs TPUBIIEKATEILHOCT M PUCKH ITpoekTa (TectupoBaHue)
2. TeopeTnueckue OCHOBBI MpoeKTHOro yrnpasneHus (TectupoBanue)

®Dopma peanuzaruu: [Tucemennas pabora
1. UccnenoBanue OM3HEC-TIPOLIECCOB, MOIEKAIINX aBTOMATHU3AIMH C UCTIOJIb30BaHUEM
Hotauuu IDEFO (Pemenue 3anau)
2. Ouenka 3¢ (PEeKTUBHOCTH TTPOCKTHOM JIEATELHOCTH U ee ontumu3aius (Pemenue 3amayq)

BPC nucuuIInHbI

3 cemecTtp
Beca koHTpOIBHBIX MeponpHsITHiL, Y0
Wanekc KM- | KM- | KM- | KM-
Pa3nen nuciuIninHbl KM: 1 5 3 4

Cpok KM: | 3 6 9 12

Teopernueckre OCHOBBI MPOEKTHOTO YIIPABJICHUS

[ToHsATHE M CYIIHOCTH YNPABIECHUS IPOEKTAMHU +




ITocTpoeHune ceTeBbIX MOICNIEH TPOEKTa

CBa3b ynpasienus UT-mpoeKToM U 5KU3HEHHOTO IUKJIa
UH(POPMALIMOHHOM CUCTEMBI

Meroasl pacueTa BpeMEHHBIX [IapaMETPOB U KPUTUYECKOTO ITyTH
npoekra. [ itanuposanne UT-nipoekra

OcHOBBI OIIpeieNIeHUs] BpEMEHHBIX [1apAMETPOB IIPOEKTA B
YCJIOBHSIX HEOIPEACIIEHHOCTU

MGTOI[BI onpeacICHNA BPEMCHHBIX IMapaMETPOB IIPOCKTA

[TnanupoBanue UT-nnpoekra

Ornenka 3¢ (eKTUBHOCTH MPOCSKTHON ACSITETLHOCTU U €€
ONTUMU3AIIHS

CrnaxuBaHue MoTpeOHOCTH B pecypcax MpoeKTa

MuHuM#3aIMs 0011l CTOMMOCTH MPY 3aIaHHON
MTPOJIOJDKUTEIILHOCTH TIPOEKTA

YckopeHue nmpoeKTa mpy MUHUMU3AIMH €T0 O0IIeil CTOUMOCTH

AHanu3 cOOTHOIIICHUS MCKAY BPEMCHCM U 3aTpaTaMU Ha
BBITTOJTHCHUEC ITPOCKTA

HMHuBecTHLIMOHHAS IMPHUBJICKATCIIbHOCTD U PUCKU IIPOCKTA

OI_IGHKEI HHBCCTHHHOHHOﬁ IMPHUBJICKATCIIBHOCTH IIPOCKTOB

ynpaBJ’IeHI/Ie PUCKAMHW MHBCCTUIIHOHHOI'O ITPOCKTA

Bec KM:

$O06m1as yacts//Iy1s1 MPOMEKyTOIHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-1

Criocoben
NpUHUMATh  ydacThe B
PYKOBOJACTBE  pa3pabOTKOH
POTPaAaMMHOTO KOJIa

N-1nk-1

3HaTh:

POJIEBYIO
(opraHu3aloOHHYIO)
CTPYKTYypy ympasienus UT-
MIPOEKTOM

MOJEJIM KOMMYHHMKAIUN B
MIPOEKTaxX

YMeTs:

KOHTPOJIMPOBATh
WCIIOJTHEHUS] TPUHSATHIX
YIIPABICHYECKUX PELICHUI
pacnpenenarTs 3a1a4u Ha
pa3paboTKy MEXIY
VCIIOJIHUTENISIMU

Teopernueckne OCHOBBI MPOEKTHOTO yrnpasienus (TectupoBanue)
HccnenoBanmne Ou3HeC-MPOIECCOB, MOIJISKAITINX aBTOMATH3AIUH C
ucnons3zoBanueM Hotauuu IDEF( (Pemenue 3amay)

[1K-1

Crocoben
NpUHUMATh  y4yacTHE B
PYKOBOJACTBE  pa3pabOTKOMH
IPOEKTHOM M TEXHUYECKOMN
JIOKYMEHTAITUN

WI-4nk

3HaTh:

CTaHAapThl YIIPaBICHUS
YKU3HEHHBIM [IUKJIOM
MH(OPMALIMOHHON CUCTEMBI
YMeTs:

KOHTPOJIUPOBATH U
OIIEHUBATh Ka4e€CTBO
pa3paboTaHHON MPOEKTHOM
1 TEXHUYECKOH
JIOKYMEHTaIuU

Teopernueckre 0CHOBBI MPOEKTHOTO yrpasieHus (TectupoBaHue)
Onenka 3¢ GeKTUBHOCTH MPOESKTHON ACSITETLHOCTU U €€ ONTHMH3AIUS
(Pemenue 3amay)

I1K-1

W J1-5mk-1 Criocoben

3HaTh:

Teopernueckre 0CHOBBI MPOEKTHOTO yrpasieHus (TectupoBanue)




OPUHUMATh  y4acTHE B | HHCTPYMEHTBI U METOMbI Onenka 3¢ (eKTUBHOCTH MTPOEKTHON JAEATEIBHOCTH M €€ ONTHMU3ALUS
PYKOBOJICTBE  pa3pabOTKON | KOMMyHHKaIMi B ipoekTax | (Pemenue 3anay)
TEXHUYECKUX cneunuky ynpasienus UT- | MuBecTuinOHHAs PUBJIEKATEIBHOCTD U pUCKH npoekTa (TectupoBanue)
cneundukanui IIPOEKTAMH, TUIIOBbIE
POrpaMMHOIO omuOku meHexkmMenta UT-
obecrieueHus IIPOEKTOB
YMers:
YCTaHABJIMBATh IPUYUHBI
BO3HUKHOBEHUS 1€(DEKTOB U
po6JIeM B IPOrpaMMHOM
o0ecnieueHnn
IJIAHUPOBATh U
KOHTPOJIMPOBATH MPOLIECCHI
BepuuKanuu
MPOTrpaMMHOTO 00€CTIeUeHUS
PIIK-1 N1-2prik-1 Croco0eH | 3HaTh: HccnenoBanue OM3HEC-TIPOIIECCOB, MOAJICKAIITUX aBTOMATH3AIIUH C
BBISBJIATD, coOuparb, | METPUKHU OLIEHKH ucnosb3oanueM Hotauuu IDEFO (Pewenue 3ana4)
CUCTEMATU3UPOBATh, TPYAOEMKOCTH U BpPEMEHNU WHBecTULIMOHHAS PUBJIEKATENBHOCTD U pUCKH NpoekTa (TecTupoBanue)
JIOKYMEHTUPOBAThH U | pa3pabOTKu MpOrpaMMHOIO
aHaJTM3UpOBaTh TPeOOBaHUS | oOecreueHus
B paMKax  YOpaBJICHUS | YMETh:
pabotamu 110 | OLIEHUBATh Ka4E€CTBO
COIIPOBOXKICHUIO u | hbopManu3anuu
IIPOEKTOB CO3/1aHHUs | IOCTABJICHHBIX 3aJa4 B
(Mogudukanun) M1C COOTBETCTBUU C
TpeOOBaHUSIMU
TEXHUYECKOTO 3aJaHUSI UITH
JNPYTUX TPUHATHIX B
OpraHMu3alii HOPMATHUBHBIX
JOKYMEHTOB
PIIK-1 NJ-4prix-1 CrnocobeH | 3HaTh: Onenka 3¢ (eKTHBHOCTH MPOESKTHON AESITEILHOCTU U €€ ONTUMH3AIUS

YOpaBJATb 3alpoCaMu  Ha
N3MCHCHHUEC B IIPOCKTC B

3HaTb OCHOBHBIC TCXHOJIOTHH
CO31aHWs U BHCAPCHUA

(Pemmenue 3a1a4)
MuBecTUIIMOHHAS TIPUBJIEKATEIBHOCTD U pUCKH mpoekTa (TecTupoBanue)
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pamKax yIpaBICHUS
pabotamu o
COITPOBOXKICHUIO u
POCKTOB CO3JIaHHMSI

(Mmomudpukanumn) UC

MH(POPMAIIMOHHBIX CHCTEM
YMers:

OLIEHUBATH 3aIpOChl Ha
W3MEHEHUs U
MIPEIJIOKEHHBIX PEILICHUH 110
WX OCYIIECTBICHHUIO (IO
CTOMMOCTH, TPYAOEMKOCTH,
3 PEKTUBHOCTH)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Teopernyeckue 0CHOBbI IPOEKTHOI0 YIIPABJICHHSA

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3amanus, ycranapnuBaetcs He 6osee 40 munyT. KonmmdectBo nombiTok He 6osee 3x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "IIpomereit". K TecTupoBaHMIO IOMTYCKAEeTCs MOJb30BATEIb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaSI TOYKa HallpaBJICHA HA 3HAHUEC OCHOB IIPOCKTHOI'O YIIPABJICHUA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: MOJENM KOMMYHUKalMi B
IIPOEKTax

1.CocrosiHus1, KOTOpPbIE IPOXOAUT IIPOEKT B IIPOLIECCE
CBOCH peanu3aiuu — 3T0

1. Dramnbl npoexTa

2. Craauu mpoeKTa

3. ®a3bl npoeKTa

Otger: 3

2.3apepiatomias (paza KU3HEHHOTO IUKJIA MPOEKTa
COCTOMT U3 MPUEMOYHBIX HCTIBITAHUH U

1. KOoHTpOIbHBIX UCTIpaBIEHUN

2. OnBITHOM PKCIITyaTalluu

3. MoaepHauzanuu

Otser: 2

3HaTh: pOJIEBYIO

(OpraHM3allUOHHYIO)  CTPYKTYpY
ynpasienust UT-ipoektom

1.Ilenb nmpoekTta — 310

1. ChopmynupoBanHas npobdiema, ¢ KOTOPOU MPUAETCS
CTOJIKHYTBCSI B IIPOIIECCE BHITIOJTHEHUS IMPOCKTA

2. YTBepxkaeHue, popmynaupyroiiee oo1ue pe3yiabTaThl,
KOTOPBIX XOTEJIOCH OBI IOOUTHCS B MPOIIECCE
BBITIOTHEHUS POEKTA

3. KomruiekcHast o1ieHKa UCXOIHBIX YCIIOBUH U
KOHEYHOT'O pe3ybTaTa [0 UTOraM BBITIOJHEHUS MPOEKTa
Otser: 2

2.IIpoeKT oTiIMyYaeTcs OT MPOIIECCHOM IEITeTbHOCTH TEM,
91O

1. IIporieccyl MeHee MPOAOIKUTEIBHBIE TIO BpEMEHH,
9eM MPOCKTHI

2. [lns peanu3anuy OJHOTO THIIA IPOILIECCOB HEOOXOAUM
OJIMH-/IBA UCITOJTHUTEIIS, JUTS PealTi3aliy TPOSKTa
TpeOyeTcss MHOXKECTBO HCIIOTHUTENEH

3. IIpotecchl OJTHOTUITHBI U [IUKIIAYHBI, TPOCKT
YHHUKAJICH TI0 CBOEH IIeNTh M METOAaM pealln3allii, a
Tak)Ke UMEeT YeTKUE CPOKa Havaaa U OKOHYAHUS

Otser: 3

3HaTh: CTAHJApThl YOpaBIIEHUS

1.Y4acTHHKHN IPOEKTa — 3TO




KU3HEHHBIM LUKJIOM 1. [loTpebuTtenu, s KOTOPHIX NMPEeAHA3ZHAYATICS
UH(POPMALIMOHHOM CUCTEMBI peanu3yeMblil IPOEKT

2. 3aKa34yuKH, UHBECTOPBI, MEHEIDKED MPOEKTA U €ro
KOMaHJa

3. ®u3nyecKue U I0pUIUIECKUE JINIA, HEIOCPEACTBEHHO
3a/ICCTBOBAaHHBIC B MPOEKTE UM YbH UHTEPECHI MOTYT
OBITH 3aTPOHYTHI B XO/1€ BHITIOJTHEHHS POEKTA

Ortser: 3

2.Kak Ha3bIBaeTCsi BpEMEHHON ITPOMEKYTOK MEKTY
HayaJoM pean3alii U OKOHYaHUEM MPOEKTa

1. Cragus npoekra

2. JKu3HeHHbIN UKII TPOEKTa

3. Pe3ynbTar npoekra

Otser: 2

3.IIpoeKT, KOTOpHBIi UMEET JIUIIL OJHOTO MOCTOSHHOTO
COTPYJHHMKA — YIIPABJISIOIIETO MPOEKTOM, SIBIISICTCSA
MaTpUYHOM CTPYKTYpOH

1. Equanynoii

2. OpauHapHO

3. Cinaboit

Orser: 3
3HaTh: WHCTPYMEHTHI W METOJbI 1.Ut0 U3 nepeyncIieHHOTO HE SBIISCTCS TIPEUMYIIECTBOM
KOMMYHHKAIIHHA B IPOCKTAX MIPOEKTHON OpPraHU3aIllMOHHON CTPYKTYPBI

1. O6benuHenue oel 1 000pyJ0BaHMSI IPOUCXOIUT
yepe3 MPOEKThI

2. KomanHast paboTa ¥ 9yBCTBO COIPUIACTHOCTH

3. CokpallleHH1e JTMHUA KOMMYHUKaIUU

Ortger: 1

2.Kaxk Ha3pIBaeTCsl OpraHu3alioHHasi CTPYKTypa
yIpaBlIeHUs IPOEKTaMU, IPUMEHsIeMasi B OpraHu3alusiX,
KOTOpBIE TOCTOSIHHO 3aHMMAIOTCSI peajln3aliel OHOTO
WM HECKOJIBKUX MPOEKTOB

1. MatepuHckas

2. AnxokpaTudeckast

3. Bceobuiee ynpaieHHe IpOeKTaMu

Ortser: 3

3.00beIMHEHNE PECYPCOB B TIPOIIECCE CO3TAHMS
BUPTYaJIbHOTO O(hprica MPOEKTa XapaKTepU3yeTcs ...
HE3aBHCUMOCTBIO

1. TepputopuaibHOit

2. GunancoBoOU

3. AIMUHHCTPAaTUBHON

Otser: 1

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €ClU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 10




OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "Xopouio" BEICTaBISETCs €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. UccaenoBanue OU3HeC-MPOLECCOB, MOAJIEKANIUX ABTOMATU3AINH €

ucnoab3oBanueM Horauuu IDEF(

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOILHOTrO MeponpusTHs: Pemenne 3anay

Bec konTposbHOro meponpustusi B BPC: 25

IIpouenypa npoBeaeHust KOHTPOJIbHOro MeponpusTusa: Oryer o pabore ornpasisercs B CLO
"TIpomereit" B paMkax QyHKIIMOHANA "MMCbMEHHAsE paboTa"

KpaTkoe conep:kanue 3a1aHusi:

KoHTpobHast TouKa HalpaBJieHa Ha pa3pa0d0TKy MaKeTa MPOCKTHBIX JJOKYMEHTOB B PaMKax
peILICHHS 33]]a4d YIIPABICHHS TPOSKTOM BHEIPEHUS KOPIIOPATHBHOTO BeO-caiiTa B KOMITAHUH
«Client Company». C 1ieJIbI0 pelieHHs 3a/1a49H MOBBIECHUS Y3 ()EKTUBHOCTH JISATEIIBHOCTH
KOMIIAaHUM U JAIbHEUIIEero pa3BUTUs Ou3Heca, MeHekMeHToM kommnanuu «Client Company»
OBLJIO IPUHSITO PEUICHHUE O BHEIPSHUHM KOPIIOPATUBHOTO caiita. [IpeacTaBuTensiMu co CTOPOHBI
KOMITaHWHU-3aKa34yrKa ObLIH c(hOpMYIHpOBaHbI cienyromue Tpedoanus: 1. [IpegocraBnenue
AKTyaJIbHOHM M TOCTOBEPHOH MH(POPMAITUU O KOMIIAHHUH, POJIE MPEIOCTABISAEMBIX YCIYT H O
npojaBaeMbIX ToBapax. 2. C 1ebio ONMepaTuBHOTO pa3MelleHuss HHPOPMaIUU JOCTYI K
PEAAKTUPOBAHUIO KOHTSHTA U €T0 JIOOABJICHUIO JIOJKCH OBITH MPEIOCTABIICH COTPYTHUKY
OTJIela MapKETUHTA U PEKJIaMBbl, 2 COTPYAHHKAM OTJeNa POk

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

VYMmers: KOHTPOJIMPOBATH
VCIIOJTHEHUS NPUHSATHIX
yIIpaBJIEHYECKUX pEIIeHHUH

1.C uenbio uccieaoBanue OM3HEC-TPOIECCOB KOMITAHUU
«Client Company» npoayManTe BOIPOCHI st
MMCbMEHHOTO UHTEPBBIOMPOBAHUS

2.0nuiuTe Mozenn OGU3HEeC-TPoILIeCCOB KOMITAHUU
«Client Company»

YMeTh: pacnpenensaTh 3aJayd Ha

1.C uenbto uccnenoBanne OU3HEC-TIPOLIECCOB KOMIIAaHUH

pa3paboTKy MEXAY «Client Company» npoaymaiiTe BOIIPOCHI 1151 YCTHOTO
HUCIIOJIHUTEIISIMU oIpoca COTPYIHUKOB
2.0O3HaKOMbBTECH C IOKYMEHTAMH, PErJIaMEHTUPYIOIIUMHU
paboTy CTPYKTYPHBIX €MHHUIL: TOJKHOCTHBIE
WHCTPYKIUHU, IITATHOE pPaCUCaHUE, METOI0OJIOTHYECKUE
YKa3aHUs
YMeTb:  OLEHUBAaThb  KadecTBO 1.0OnmummuTe kak OyAyT peaan30BaHbl OM3HEC-TIPOIECChHI
(1)OpMaJ'II/IBaHI/II/I IIOCTABJICHHBIX KOMITaHHHU C YYETOM HUX aBTOMATU3allUU - TIOCTPOUTH 2-3
3a/1a4 B COOTBETCTBUU c ypOBHS onucaHus OuzHec-mpoieccoB B Hotaiuu IDEFO
Tpe6OBaHI/I$IMI/I TEXHHUYECKOI'O 2.CocTaBBTE OTYET O MOJCIMPOBAHUU B HOTAIUN
3a/IaHUs] WIM APYTUX TPUHATHIX B IDEF0.docs ¢ kpaTKuMU KOMMEHTAPHUSIMHU O
opraHu3anuu HOPMAaTHUBHBIX MPOJIeJIaHHOM paboTe
JIOKYMEHTOB 3.Dopmanu3yiite U JOKYMEHTUPYWUTE CYIIECTBYIOIIEE
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cocrosiaue nen komnanuu «Client Company»
4.M13yunTe BO3MOXKHOCTH COBEPLIEHCTBOBAHHUS
nesitebHOCTH Kommanuu «Client Company»

Onucanue MKAJbI OICHUBaAHUSA:

Ouyenka: 3a4T€HO

OnucaHnue xapakmepucmuxu evinoinenus 3Hanus: OleHKa "3a4TeHo" BBICTaBJISETCS €CIIU 3aJJaHue
BBITIOJTHEHO MTPABWIIBHO WJIU C HE3HAYMTEIbHBIMU HEJIOYeTaMHU

Oyenka: HE 3a4TEHO

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIbTAT HE COOTBETCTBYET 3aJJaHUIO

KM-3. Ouenka 3p(peKTHBHOCTH NIPOEKTHOM J1eSITeJIbHOCTH M €€ ONTUMH3AIUs

®opmbl peaausanun: [lucemennas padbora

Tun KOHTPOIBLHOrO MeponpusaTHs: Pemenue 3anau

Bec konTposbHOr0 Meponpustusi B BPC: 25

IIpouenypa mpoBeaeHHsi KOHTPOJIBHOIO MeponpusATHA: PelmeHHble 3aaHud IO BapUaHTaM
ornpasistorces B C/1O "IIpomereit” B pamkax QpyHKIMOHaNA "MHCbMEHHas padoTa"

KpaTkoe conep:kanue 3a1aHusi:

KoHTponbHas Touka HarpaBiieHa Ha PEIICHUH 3a/1a4 10 OLIEHKE AP PEKTHBHOCTH MPOSKTHON

JACATCIIbHOCTH U €€ OIITUMHU3allMH

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmers: KOHTPOJIUPOBATh u
OLICHUBATh Ka4yeCTBO
pa3pabOTaHHONW  TPOEKTHOW U
TEXHUYECKON JTOKYMEHTAIUU

1./Ins1 mpou3BoACTBa IBYX BUIOB u3zenuil A u B
MIpeANPUATHE UCIIONB3YET TPU BUJA ChIpbsi. HopMbl
pacxoza KaxJ0oro BU/Jia ChIpbsl HA U3TOTOBJIEHUE
€IMHUIBI POAYKIIMH JTAHHOTO BHUIa B Ta0uIe 6. B Heit
e yKa3aHbl IPUObUIb OT Pealn3alui eIMHHUIIbI U3/1ETHs
Ka)KJI0T0 BHJIa ¥ 00I11€e KOJIMUYECTBO ChIpbs JaHHOTO,
KOTOPOE MOXKET OBbITh UCMOIb30BAHO MPEIIPUITHEM
TpeOyeTcst Takol COCTaBUTH TaKOM TIJIaH MPOU3BOJICTBA
uzzenuit A u B, npu KOTOpOM NpUOBLIE OT peanu3anuu
OyJeT MaKCUMaJIbHOU

2./IHBECTHULIMOHHBIN IPOEKT pacCUUTaH Ha 17 jieT u
TpeOyeT KanuTaJbHBIX BIOXKEHUH B pazmepe 250000
MJIH. pyO. B nepBbIe mecTh €T HUKAaKuX MOCTYNIeHUH
HE 0’KHJIaeTCs, OHAKO B TOCHeayronue 12 et
exeroanblit foxon cocraBut 50000 muH. py6. Cnenyer
JIY TIPUHSATH 3TOT MPOEKT, €CIIU KO3PPHUIIEHT
JUCKOHTHpOBaHMs paBeH 18%

YMers: IIJIJAHUPOBATh "
KOHTPOJIMPOBATh IIPOLIECCHI
BepUpUKaLUU MIPOTPaMMHOTIO
obecrieueHus

1.J171st M3roTOBIICHHS OJTHOTO TUPOXKKA Tpedyeres 0,8 e.
HAa4YMHKU U 4 €]I. TECTA, OJTHOTO MMUPOKHOTO 4 e]1.
HayuHKH ¥ 0,5 eq1. TecTa, OQHOTO pyseTa 2 €. HAYNHKU U
2,5 en. Tecta. CKOJIBKO MUPOXKKOB, MIMPOKHBIX U PYJIETOB
HY)KHO CJIelaTh KOHJUTEPCKOH, €CIIM B HATMYUH UMEETCSI
120 en. recra u 300 ex. HaUMHKU?

Omnpenenure J0X0J OT peaTu3alui KOHAUTEPCKUX
W31, €CIIM JOXO/ OT MIPOJAKH OJHOIO ITUPOXKKA
cocTtaBisieT 3 py0Jis, OTHOTO MUPOKHOTO 2 pyoIs,
oJiHoro pyJera 1,5. Jlisd peleHus 3aJa4u UCHOJIb3YETCs
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[IIIIT Excel

2.MIMeroTCst 1Ba MHBECTUIIMOHHBIX MTPOCKTA, KOTOPHIC
XapaKTEePU3YIOTCS CIACIYIONMMHU YUCTHIMU TOTOKAMU
JICHE)KHBIX CPENCTB (MITH. pyo0.)

ron [JeHexHble NOTOKU Mo NPOeKTaM

A

B

-1300

-1400

350

350

450

450

550

650

S| = D

150

350

Omnpenenure 6oJiee BHITOIHBIN TPOCKT C TOYKU 3PEHUS
JTUCKOHTHPOBAHHOTO NIEPHO/Ia OKYIIAEMOCTH TPU CTABKE
muckonTa 12%

3. AHAIU3UPYIOTCS POEKTHI (IO )

ic

PL

P2

1A -5000

3500

53000

-2500

1500

1800

Pamxupyiite npoektsl o kareropusm IRR, PP, NPV,
eciu 1=13%

YMeTh: ycTaHaBIUBATh MPUYUHBI
BO3HUKHOBEHHUs  Je(PEKTOB u
npobiiem B IIPOrpaMMHOM
obecneyeHnu

1.ba3zoBast cymma orutatsl B BY3e Ha ceronHsmHmii 1eHb
paBHa 20 TbIC. pyO0. U B CBSI3U C HHQIIALUEH UMEET
TEHJCHIIMIO K MOBbIIIeHUI0 B pazmepe 10% B roa. Cpok
oOyuenus B BY3e 5 ner. BY3 npeanaraer cryaentam
BHecTH cpasy 100 Teic. pyO., OIJIATUB BECh CPOK
o0yuyeHus. BeirogHo i 370 111 00ydaemoro?
bankoBckuit rogoBoit % Ha BkIag paBeH 12%. Ouenure
BapHUaHT pEIIECHUs MPU YCIIOBUH, YTO Y CTYJI€HTA Ha
cdere UMeeTcsl onpe/iesieHHas cymma (Hanpumep, 120
ThIC. pY0.)

2.Kommanus pu cocTaBiIeHUH MOpThens
MHBECTULIMOHHBIX MPOEKTOB BbIOMpaeT U3 Habopa 4
He3aBHCUMBIX MTpoekToB: NPV mpoekra A cocraBisieT
100 mutH. py6. pu TpeOyeMbIX MHBECTHIIMAX B pa3mepe
80 muH. py0., NPV npoekra b cocraBnsier 120 miH. pyo.
IIpU HEOOXOAMMBIX UHBECTHLIUAX 90 MIH. pyo0., TpoekT B
xapakrepusyercss NPV 90 miH. py0. npu HE0OXOAUMBIX
MHBECTULUAX 75 MIH. py0., a NPV npoexra I
cocraiusieT 110 miH. py0. npu TpeGyeMbIX HHBECTULUSAX
100 mutH. py6. Kakue nmpoekTsl OyayT peaqn3oBaHbl
KOMITaHUEH, ecau OI0IKET /sl ”HBECTUPOBAHUS
cocTapisieT 250 MiH. pyOseit

YMeTh: OUEHHMBATh 3ampochl Ha
U3MEHEHUS U IPEAJIOKEHHBIX
pElIEHU MO0 MX OCYIIECTBIECHHUIO
(0 CTOMMOCTH, TpPYAOEMKOCTH,
s pexTUBHOCTH)

1.Menemxkep NpoeKTa 1o CTpPOUTEIBCTBY HOBOTO
TOProBOr0 THIEpMapKeTa komnanuu Hamie neno
HAJICeTCs 3aBEPIINTD MTPOEKT 3a Mapy HEJEb 0
Poxnectsa.

[Tocne 0030pa OIIEHOK BpEMEHU BBIMOIHEHUSI OTAETbHBIX
CTaJuil BBISICHUIIOCH, YTO OTPEOYIOTCS
JIOTIOTHUTEIbHBIE NHBECTUIIMH, YTOOBI COKPATUTh
JUTUTENIEHOCTh MPOEKTA TaK, YTOOBI OH JIEHCTBUTENBHO
3aBepuIniics BoBpeMs. B Tabnuiie mpuBeeHbl OLEHKU
JUIMTEJIBHOCTEN CTaUui U CTOUMOCTD UX COKPALLCHUs HA
1 v Ha 2 Hepenn
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a. HapucyiiTe ceteByto n1uarpamMmy npoeKTa U HaluauTe
KPUTHYECKUM ITyTh

b. Onpeaenute MUHUMAIbHYIO CTOMMOCTh COKPAIEHUS
IIPOEKTA Ha 5 HEJElb

2.HameuaeTtcst kpynHOMacmTabHOE MPOU3BOACTBO
JIETKOBBIX aBTOMOOWMIIEH. IMEroTCs 4eThipe BapuaHTa
npoekTa aBToMo0uiIs RjR;. Onpenenena 5SKOHOMUYECKast
s dextuBHOCTh KK - Kaxaoro npoekra B 3aBUCUMOCTH
OT peHTa0eNbHOCTH MPOoN3BOACTBA. [1o ncTeueHun Tpex
CpoKOB SiS; paccMaTpHUBAIOTCS KaK HEKOTOPHIE
COCTOSIHUS cpefibl (IPUPO/Ibl). 3HAYEHHSI SKOHOMHUYECKOH
3G GEKTUBHOCTH [Tl PA3IMYHBIX IPOSKTOB U COCTOSTHHUM
MIPUPO/IbI IPUBEICHBI B CIICAYIONIEH TaOIHIIe (n.e.)

Cocrosiue n PHpOAB
S, S s

R 20 25 15
R, 25 24 10
Ry 15 28 12
R, 9 30 20

BriGepuTte ontumanbHOE PEIIEHHE B COOTBETCTBUH C
kpurepusamu Jlannaca, Bansaa, Casumka u ['ypBuna
(mpu a=0,5)

3.JIMpEeKTOp KOMMEPUYECKOTO MPEATPUITUS PEITUIT
BJIO’KUTh BPEMEHHO CBOOO/IHBIC JICHEKHBIC CPE/ICTBA B
pasmepe 250 ThIc. py0. BO BKJIaa B OaHKE CPOKOM Ha 2
Mecsia. B 6anke eMy npeasioKuiy 2 BapuaHTa Ha BBIOOD
1. [IpnobGpecTy cTaHIAPTHBINA JEMO3UTHBIN cepTUduKaT
CpPOKOM Ha 1 MecsIl ¢ BBITJIATON MPOIIEHTOB B pazmepe 9
MIPOLIEHTOB I'OI0BBIX

2. IlonoXuTh NTaHHYIO CYMMY Ha JICTIO3UTHBINA BKJIAJ MO
10% ronoBbix Ha 2 Mecsana. [IporeHThI BHIIAYMBAIOTCS
B KOHIIE CpPOKa BKJIa/a

Onpenenure, KaKOil BapHaHT BBITOJIHEE TS
MPEANPUITHS, KaKYI0 BBITOIY TOJIYYHUT MPEIIPUITUE B
Ka)XJIOM U3 NPEUI0KEHHBIX BAPUAHTOB

OnucaHue MKaJbI OlleHUBAHUS

Oyenka. 3a4TE€HO

Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3aJ]aHue
BBITIOJTHEHO MPABWIILHO WU C HE3HAUNTEIbHBIMU HEJI0UeTaMuU

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. OI_ICHKa "He 3a4TEHO" BBICTABIISICTCS €CIIN
3aJaHNEC HE BBIITOJITHCHO B OTBGJIGHHI:If/i CPOK HJIM pE3YJbTAT HE COOTBETCTBYCT 3a/JaHUTO

KM-4. UnBecTHIIHOHHASI IPUBJIEKATEJIbHOCTb H PUCKH NPOEKTA

®opmbl peaiausanun: KomnsroTepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTposbHOro meponpusitusi B BPC: 25

IIpoueaypa mnpoBeaeHHss KOHTPOJIBHOIO MEPONPHUATHA: TEXHOJIOTMS IPOBEPKHU CBsA3aHA C
BBIIIOJIHEHHEM KOHTPOJIBHOIO TECTa MO W3YYEHHOM Teme. Bpems, OTBEIEHHOE Ha BBIIIOJIHEHHE
3aaHusl, ycraHaBiuBaeTcs He Oonee 40 munyt. KonmnuectBo nomneitok He Oonee 3x. TectupoBanue
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nposoautcs ¢ ucnoaszoBanueM CZO "IIpomereit”. K TecTMpoBaHUIO AOIyCKAaeTCs MOJIb30BATEID,
U3Y4YUBIINN MaTepHaibl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTHHOM U IapojIeM

KpaTlcoe CodcpiKaHUuE 3alaHUA:

KonTponbHas Touka HarpaBiieHa Ha 3HAHUE METO/I0B OIICHKU Y(PPEKTUBHOCTH
MHBECTULIMOHHOT'O ITPOEKTA, MPOLEAYPbl YIPABICHUS PUCKAMU

KoHTposibHbIe BONPOCHI/3a1aHUA:

3HaTh: cnenuduKy yrpaBICHUS
NT-npoekTamMu, TUIOBBIE OLINOKU
MeHemkmenta UT-npoekToB

1.Kak Ha3piBaeTcs mpolecc UCoIb30BaHUS MEXaHU3MOB
YMEHBIIECHUSI PUCKOB

1. Jusepcuduxanus

2. JIumuTtHpOBaHUE

3. XemKupoBaHue

Otger: 3

2.YT10 Takoe aHaJIU3 pUCKa

1. CucremaTu3ais MHOKECTBA PUCKOB HA OCHOBAHUU
KaKuX-J1100 MPU3HAKOB U KPUTEPUEB, TTO3BOJISIOLIUX
00BEIMHUTD MTOJAMHOXKECTBA PUCKOB B O0JIee 001Ime
TTOHSTHS

2. CucreMaTuyecKkoe Hay4HOE UCCIICI0BAHUE CTETICHU
pHUCKa, KOTOPOMY ITOABEP>KEHBI KOHKPETHBIC OOBEKTHI,
BU/JIBI ICATEIBHOCTH U MTPOEKTHI

3. HauanpHblii 3Tan cucteMbl MEPOIIPUATHI 110
YIPaBICHUIO PUCKAMH, COCTOSIIINIA B CUCTEMATHYECKOM
BBISIBIICHUM PUCKOB, XapaKTEPHBIX JJIS OMPEACIICHHOTO
BU/JIA IEATEIHHOCTH, U ONPECIICHUN UX XapaKTePUCTHK
Otser: 2

3HaTh: METPUKH OLICHKH
TPYAOEMKOCTH u BpPEMEHU
pa3paboTKu MIPOrpPaMMHOT0
o0ecrieueHus

1.3 xakux yacTeil COCTOUT UHBECTUIIMOHHBIN MTPOEKT
1. DxoHOMHYECKas YacThb

2. TexHOJIOrMYECKas YacTh

3. OpraHu3anroHHas 4YacTh

4. CtpoutenbHas 4acTh

Oter: 1,2, 4

2.9¢PeKTUBHOCTh HHBECTULIMOHHOTO MIPOEKTA - 3TO
1. CooTBeTCTBHE MTPOEKTA LENSIM U HHTEPECAM €0
YYaCTHHUKOB

2. ConuanbHO-3KOHOMUYECKHE OCIECTBHS
OCYIIECTBIICHHUSI MHBECTHIIMOHHOTO MPOEKTA JUIS
o0111ecTBa B LIEIOM

3. Kommiekc 10KyMEHTOB 110 000CHOBAHUIO
HKOHOMHYECKOH 11e1eco00pa3HOCTH, 00beMa U CPOKOB
OCYIIIECTBJIECHUS] THBECTUIIUM

Otser: 1

3.IIpumenstorcs Ass olleHKH 3 PEeKTUBHOCTH
OTIEPALIMOHHOM JeSITeIbHOCTH U MOJUTHKHU B 00J1aCTH
1IeH, COBITa U 3aKYIOK NPEANPUITHSI-PEIUTTUCHTA

1. IToka3zarenu peHTabeIbHOCTH

2. KoadhpummeHTHI TUKBUAHOCTH

3. Koaddunmentsr o06opaunBaeMocTu

4. Iloka3arenu miaTexecrnocoOHOCTH

Otser: 1
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4.CnoxHBIMHA METOJJaMH OLIEHKH WHBECTUIIMOHHBIX
MIPOEKTOB SIBJISIFOTCS paCUEThI MOKa3aTeei

1. IIpoctast HOpMa TPUOBLITH

2. BHYTPEHHSSI HOpMa JOXOJHOCTH

3. CtaBka npuOBUIBHOCTH ITPOCKTA

4. INCKOHTUPOBAHHBIN CPOK OKYIIAa€MOCTH BIIOKEHUI

5. Uucras Tekymasi CTOMMOCTb
OrBer: 2,4, 5

3HaTh: 3HATh OCHOBHBIE
TEXHOJIOTHH CO3JaHus u
BHEJPEHUs MH(OPMaIIMOHHBIX
CUCTEM

1.IToka3arenu omneHKH A3 HEKTUBHOCTH

HWHBCCTULIMOHHBIX ITPOCKTOB, OCHOBAHHBIC HA YYCTHBIX

(OyxranTepcKkux) OlleHKaX, Ha3bIBAIOTCS

1. Cno>xHbIMM (JUHAMHYECKUMU)

2. IIpocTeiMH (CTAaTUYECKUMHU )

Otser: 2

2.Ilepuo/1 OKyIaeMOCTH MPOEKTA OMPEIEIIIeTCS

1. I[Ipu npeBbIlLIEHUN CYMMBI [TOJIy4€HHOT'O 10X0/a OT

CYMMBbI MHBECTHLIMH

2. HezaBuCcHMO OT UX BEJIMYHH

2. Ilpu paBeHCTBE CyMMBI ITOJYYEHHOT'O J1I0X0/1a U
CYMMBbI UHBECTULIHI

Ortser: 3

3.Kakue norepu MOXHO cuUTaTh (PUHAHCOBBIMU
1. IToTepu 1ieHHBIX Oymar

2. lloTepu coipbs

3. HeBblNOJIHEHUE CPOKOB C/1auM 00BEKTa

4. Beimutara mrpaga

5. YmuiaTa 1ONOJHUTENIBHBIX HAJIOTOB

6. YMeHbIIIeHNE BBIPYYKH BCJICACTBHUEC CHUKCHHA LICH HA

pean3yeMyro MpoaYyKIIHIO
Otset: 1,4,5,6

4.Kakue nmotepu MO>KHO OTHECTH K OTEPSIM BpEMEHHU
1. HeBbInoTHEHNE CPOKOB CAaYM 0OBEKTa

2. [Torepu neHHbIX Oymar

3. Beimnara mrpada

4. YMeHnblieHue BBIPYYKH BCJICACTBHUEC CHUIKCHUA LICH HA

peann3yemMyro IpoIyKLIHIO
5. Y1iuiaTa JOMOJHUTENBHBIX HAJIOTOB
OtseT: 1

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00bEME WITH BBITIOHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 0
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4

Oyenka: 3
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Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku evtnonanenus 3nanus. OueHka "yJ10BIETBOPUTENBHO" BBICTABISETCS
€CJIM 3aJJaHUE NIPEUMYILIECTBEHHO BHIIIOJIHEHO

Ouenka: 2
Onucanue xapaxmepucmuxu evinoinenus: snanus: ONeHKa "HeyI0OBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO MJIU MPEUMYIIECTBEHHO HE BBIMTOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

®DopmMa NPOMeKYTOUHOI aTTecTannu: DK3aMeH

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHUX», CHCT€Ma CPaBHUBAET OTBET CIIyIIATENsl C MPaBUIbLHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3pelluTh CAylaTeNao MOoay4uTh 3a Bompoc 0,75 Oamia, ecnu oH BbIOeper 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJICIbHO; MOXKHO Pa3pelIUTh CIYIIATEII0 MOJy4uTh 3a Bompoc 0,75 Gamna, ecnu oH BbIOepeT 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuuss/Muankarop: MJ1-1nk-1 Crioco6eH npuHUMaTh ydacTue B pyKOBOJICTBE
pa3paboTKOoil MpOorpaMMHOTo Koaa

Bonpocsl, 3aganus
1. Knaccugukarus 6a30BbIX NOHATUN ynpaBieHus npoekTamu. Kiaccudukanus TUIOB
MIPOEKTOB
2.OCHOBBI ONIPEJENICHNS BPDEMEHHBIX MTAPAMETPOB IIPOEKTA B YCIOBUSIX HEONPEACIEHHOCTU
3.Meroas! onpeneneHns BpEMEHHbBIX TapaMETPOB ITPOEKTA
4.CraaxxuBaHue NOTpeOHOCTH B pecypcax MpoeKTa
5.Kputepun 3Ha4MMOCTH MpoekTa: (UHAHCOBAsS M CTpAaTerMyeckas EHHOCTb MPOEKTa,
ypoBeHb puckoB. Omnpenienenue nesien u 3aaa4 npoekra. opmupoBanne OU3HeC-1IETH MPOEKTa
6.PykoBoiuTeNnb MpoeKTa U pojb B 3aBUCUMOCTH OT MOJIETTH OPTaHU3AllMOHHON CTPYKTYpPHI
7. Teopun ynpasieHHs IPOrpaMMHBIM ITpoekToM. Kitaccudukanust MeTo10B, Moeel u
CTaHJAPTOB Pa3pabOTKU MPOrpaMMHOIO 00ECTIEUEHHUS

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.9TOT HaBBIK UCTIOJIHUTENEN MPOEKTA OTHOCITCS K aIMUHUCTPATUBHBIM HaBBIKAM
OtBeThI:
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a) yMEHHE JIeIeTUPOBATh MOJIHOMOYHS 0) MOTHUBALIUS YWICHOB KOMAH/IbI B) YMCHHE
JIEJIETUPOBATH TTOTHOMOYHS

BepHblii oTBET: B
2./171s1 4yero BBINOJHSETCA OIICHKA Pealn3yeMOCTH MPOEKTHOTO PaciCaHus

OTBeTHI:
a) JIs1 OTPEeIeTICHUS CITOCOOHOCTH KOMITAHUM 00ECTICUUTh BCE HEOOXOIUMBIE PECYPCHI 0) M1yt
OTIpeieNIeHus, IBJISIOTCS JIU MPEI0KEHHBIE BpEMEHHBIEC pPAMKH MPOEKTA PEATbHBIMU U
JOCTHKUMBIMU B) JJIsl COCTaBJICHUs rpaduka NoTpeOHOCTH B pecypcax

Bepuslii otBeT: 6
3.Panble 1pyrux mpu UCMOJIb30BAaHUN MATPULIBI KOOPIMHAIIUN U3MEHEHHH BBITIOIHSAETCS 3TO
JICUCTBUEC

OTtBeTsI:
a) (hopMupoBaHHE 3arpoca Ha BHECEHUE U3MEHEHHs 0) pacCCMOTpPEHHE 3aIipoca Ha BHECEHUE
M3MEHEHUS B IPOEKT B) MOHUTOPUHT pealin3allii U3MEHEHUN

BepHslii oTBeT: a
4.I'nmaBHOM 3aaueii Ha 3Tare 00eCreYeHNs KauecTBa MPOEKTA SIBISIETCS

OTBeTHI:
a) aHaJKM3 BCEX 3apPOCOB HA U3MEHEHUS, X YTBEPHK/ICHUS U YIIPABIICHUS U3MEHEHUSIMHU
Pe3yJIbTaToB, MPOLEYP U MOJUTHUK U IPOEKTHBIX JOKYMEHTOB 0) cOOp JaHHBIX MPOEKTA U
dbopMUpOBaHUE OTYETOB IO PACXOJaM, BHITIOTHEHHUIO PACIIMCAHUS, TEXHUYECKOMY U
Ka4eCTBEHHOMY IIPOTPECCY B) YTOUHEHHE CTPATETUH, CTAHAAPTOB | MPOLEYp TAKUM 00pa3oMm,
4TOOBI OHM COOTBETCTBOBANIM 3a/la4aM HACTYIAOIIETro dTarna

Bepnbiii oTBET: B
5.Kakue u3 nepeuricieHHbIX HABBIKOB UCIIOJIHUTENEH IpOeKTa OTHOCATCS HaBbiku
MEXJIMYHOCTHOTO OOILEHUS

OTtBeTsI:
a) MPUHATHE CTPATETUYECKHUX PEIIeHUI 0) MOTHBAIUS YWICHOB KOMaH/bI B) yMEHUE
JIEIETUPOBATH TTOTHOMOYHS

BepHplii oTBeT: 0

2. Komnerenuust/Muaukarop: M/1-4nk-1 CriocoOeH NpuHUMAaTh y4acTHe B PYKOBOJICTBE
pa3pabOTKOM MPOEKTHON U TEXHUYECKOUW TOKYMEHTAIlUN

Bonpocel, 3aganus
1.ITpnopUTETHOCT, MHHOBAIIMOHHOM JIEATEIIbHOCTH HA COBPEMEHHOM JTaIe pa3BUTHUS
skoHOMUKH. [IoHATHE TpOEKTa
2.ba3oBble MPUHIUIBI MPOTPAMMHO-TICIIEBOTO M TPOCKTHO-OPUEHTUPOBAHHOTO
YIPaBJICHUS
3.Uccnenoanue npeameTHoi obnactu. Horanuu MoaenupoBanus OM3HeC-TIPOLECCOB
4.Horamus IDEFO. BPMN HoTanust MoAenupoBaHus OHU3HEC-TIPOIIECCOB
5.Pecypchl npoekTa. 3aKkOHOMEPHOCTH pacIpeiesICHHs] peCypCcoB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.YT0 Takoe miuaHoBasi CTOMMOCTb BCETO IPOEKTA B KOHTEKCTE MPUMEHEHMS METO1a
OCBOEHHOTO 00BbeMa

OTtBeTHI:
a) KOTMYECTBO 3a7a4 Ha TeKYIIYIO ATy COTJIAcHO IUIaHy 0) KOIUYecTBO (haKTHUECKU
BBIMIOJTHEHHBIX 3a/1a4 Ha TEKYIIYIO AaTy B) COBOKYITHOE KOJIMYECTBO 3a/1a4 B POEKTE COTJIaCHO
JIaHy

Bepnsiit oTBET: B
2.0T1a 3a/1a4a He BXOJIST B IUIAHUPOBAHUE 00YUEHHUS COTPYTHUKOB

OTBeTHI:
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a) pa3paboTKa MpaBWJI pealn3alny IiaHa KOMMYHUKaIuil 0) cooTHeceHne 00y4Jaronnx KypcoB
U POJIeH B) ONPEJICICHUE KypCOB
BepHslii oTBeT: a
3.Kakue pucku npoexTa uAeHTUPHULUPYIOTCS U NOJIekKAT yIIPaBICHUIO
OtBeThI:
a) N3BECTHBIE PUCKHU 0) HEU3BECTHBIC PUCKU B) BCE PUCKH MOAJIEKAT YIPABICHUIO
BepHslii oTBeT: a
4.0Opranu3zalioHHas CTpyKTypa IIPOEKTa-3To
OTtBeThI:
a) BbIJIEJIEHUE POJIei UCIIOTHUTENEH, KOTOphle HEOOXOAUMBI JJIsl peaJIn3aluy IPOEKTa,
oTpeieNieHne B3aMMOOTHOIICHUN MKy HUIMH U paclpeie]ieHne OTBETCTBEHHOCTH 32
BBINOJIHEHHE 33]a4 0) 1eATeIbHOCTD, CBSI3aHHAs C UCIOJIb30BAHUEM WJIU CO3aHUEM
HEKOTOPOI MH(POPMAIIMOHHOM TEXHOJIOTUH B) TIOCIIEIOBATEIBHOCTD (ha3 MPOeKTa, 4epe3
KOTOPbIE OH JOJDKEH MPOWTH /7Sl TapaHTUPOBAHHOTO JOCTHKEHUS Lieel IPOeKTa
BepHslii oTBeT: a

3. Komnerenuusi/Muaukarop: N/1-5nk-1 CiocobeH npruHUMATh y4acTHe B PyKOBOJCTBE
pa3paboOTKON TEXHUYECKHUX CHEIU(PUKAIINN TPOTPAMMHOT0 00ecIiedeHUs

Bonpocel, 3a1anns
1.Monenu xxusnennoro mukia UT-nmpoaykra. CootHomenue xu3neHnoro nukia UT-pemenus
Y ’KU3HEHHOI0 LIUKJIA POEKTa
2.Ananranus monenu xxu3nenHoro nukia UT-npoekra. [Tpumeps! — kackas, cnupaib, V-1HKI,
agile
3.Pa3zpaboTka 6a30BBIX IUIAHOB YIPaBJICHUS MPOESKTOM. BH/IbI TUIaHOB 1 X Ha3HAYCHHE

MartepuaJbl 1Ji1 IPOBEPKU OCTATOYHBIX 3HAHUM
1.Menemxep npoekTa co CTOPOHBI 3aKa34HKa
OTBeTHI:
a) MPEAOCTABISIET PECYPCHI 3aKa34YMKY 0) YIpaBIseT CPOKAMHU, CTOUMOCTHIO U KaueCTBOM
MIPOEKTA B) MPEJICTABIISET UCIIOTHUTEINS B €70 JJOTOBOPHBIX OTHOIICHUSIX C 3aKa3UYNKOM
Bepnslii oTBeT: a
2.Ilpu ucnoap30BaHUM KAaKOTO METO/a UICHTU(PUKAIIMHA PUCKOB UCTIOIB3YIOTCSI HAKOTUICHHBIE
3HAHMS U TUTAHBI 110 YIIPABICHUIO PUCKAMU APYTUX MOAOOHBIX MPOESKTOB
OTBeTHI:
a) MO3roBOM MITYpM 0) MeTOA aHajoruu B) MeTon Jlenshu
BepHblii oTBeT: 0
3.Bribepute BepHOE YyTBEpKICHUE
OTBeTHI:
a) Omepalry ¢ HyJIeBbIM BPEMEHHBIM PE3epBOM TPeOYIOT MEHEee )KECTKOT0 KOHTPOJIS, YeEM
OTIEpAIMH C HEHYJIEBBIM BPEMEHHBIM Pe3€pBOM 0) KPUTHUECKUM ITYTh — ITO
MOCJIEI0BATEIbHOCTh ONEepalliii, UMEIOIIHNX HYJIEBOW MOCTOSIHHBIN pe3epB B) KPUTHUECKUI
IIyTh — 3TO MOCJIEI0OBATEIBLHOCTh ONEpalliid, UMEIOIINX HYJIEBO BPEMEHHOMN pPe3epB
Bepnslii oTBET: B
4. J171s1 TAKMX PUCKOB BBIMOJIHAECTCS KOJIMYECTBEHHBIN aHAIN3
OTBeThI:
a) CO CpEHUM PaHTOM 0) C HU3KUM PAHTOM B) C YMEPEHHBIM PaHIOM
Bepnslii oTBET: B
5.J114 TaKuX PUCKOB BBITTOJIHAETCS] KOJTMYECTBEHHBIN aHAIU3
OTBeTsI:
a) ¢ BBICOKMM paHToM 0) ¢ HU3KUM PaHT'OM B) CO CBOOOHBIM PaHTOM

BepHslii oTBeT: a
19



6.Kakoii anemMeHT epeBa perieHnii 0003Ha4aeT TOUKY CIy4aitHOro COOBITHS
OtBeTsI:
a) (3) 0) (5) B) (6)

BepHnsriii oTBeT: 6

4. Komnerennusi/Muaukarop: N1-2pnk-1 CriocobeH BBISBIATH, COOUpATh, CHCTEMATH3UPOBATh,
JIOKYMEHTHPOBATh U aHAJIM3HPOBATh TPEOOBAHMUS B PaMKaXx yIPaBJICHHS padOTaMH 110
COITPOBOKICHUIO U MIPOEKTOB co3nanus (Moaudukanun) MC

Bomnpocel, 3axanus
1.Yupasnenue cpokamu npoekra. OnieHMBaHUE TPYAOEMKOCTH Ha OCHOBAaHUM MOJIEJIEH OLEHKU
TPYIOEMKOCTH
2.Bocxoasmuiuii 1 HUCXOSIINI MOX0/IbI K OLIEHUBAHUIO TPYIOEMKOCTH, MOAXO0/ C YUCIIOM
BAPUAHTOB UCIIOJIb30BAHUSA
3.MeToapl OIEHKHU cTOMMOCTH TipoekTa. CocTaBieHHEe CMEThl MpoekTa. PazpaboTka
0a30BOro IJIaHa [0 CTOUMOCTHU
4.Y1upaBieHue CTOMMOCTBIO ITpoekTa. MeTo 0cBOEHHOro o0bemMa. MOHUTOPUHT PUCKOB
MIPOEKTa
5.MeTo/bl KaueCTBEHHOTO 1 KOJIMYECTBEHHOTO aHaIM3a PUCKOB. BripaboTka cTpaTerun
pearupoBaHUs HA PUCKHU

MaTtepuabl 1J1sl IPOBEPKH OCTATOYHBIX 3HAHUM

1.Kakoe TecTupoBaHuE BBIMOIHIETCA B LEISIX TPOBEPKU PEaTU3yeMOCTH (PYHKIIMOHATBHBIX
TpeOOBaHM, TO €CTh CIOCOOHOCTH CUCTEMBI B ONIPEACIIEHHBIX YCIOBUSAX pelIaTh 3a/1a4H,
HY>KHBIE [10JIb30BATEISIM

OTBeTHI:
a) UHTerpalnoHHOe 0) (YHKIIMOHATILHOE B) PErPECCUOHHOE

Bepusrii otBeT: 6
2.Kakoii u3 npeacTaBIeHHBIX HIKE aCMIEKTOB OIEHKU PEeaTU3yeMOCTH MPOEKTA MO3BOJSET
OTPENIeTUTh, OYIAYT JTU U KaKUM 00pa3oM OyIyT peaanu30BaHbl MPEANOIaraéMbie BHITOIbI,
YKa3aHHbIE B TEXHUKO-KOHOMHYECKOM 00OCHOBAaHUU MTPOEKTA

OTBeTHI:
a) aHaJM3 JOCTHKMMOCTH 3aIUIaHMPOBAHHBIX OM3HEC-BBITOJ] 0) OLIEHKA TIOCTYITHOCTH U
3arpy3KH 4eJIOBEYECKUX PECYPCOB B) OIIEHKA PEATN3yeMOCTH ITPOCKTHOTO PACIIUCAHUS

Bepnslii oTBeT: a
3.Bribepute BepHOE yTBEpKIECHUE

OTBeThI:
a) pecypchl OTepallnii, He UMEIOIINX PE3ePB BPEMEHHU, ITPU HEOOXOIUMOCTH MOTYT OBITh
MCIIONIL30BaHbI JIJIs BHITIOJIHEHUsI 00X0/1a 6) pecypchl onepainii, MMEIOIINX pe3epB BPEMEHH,
MpU HEOOXOIUMOCTH MOTYT OBITh UCITOJIb30BAHBI JIJIs1 BHITIOJIHEHHS 00X0/1a B) OTEpPAIIUH C
HYJIEBBIM BPEMEHHBIM PE3EPBOM TPEOYIOT MEHEE KECTKOTO KOHTPOJIS, YeM OTIePAIUH C
HEHYJICBBIM BPEMEHHBIM PEe3ePBOM

Bepuslii otBeT: 6

5. Komnerenuus/Unaukarop: M/1-4prx-1 CriocoOeH ynpasisiTh 3alipocaMy Ha U3MEHEHUE B
IPOEKTE B paMKax YIpaBieHUs paboTaMH 10 COMPOBOXKIECHUIO U TPOEKTOB CO3/1aHUS
(Mogudukanun) M1C

Bonpocsl, 3aganus
1.MeTo1bl HAECHTU(DUKALUY U TpHOpUTE3aui puckoB. Hanbonee pacripocTpaHeHHbIE pUCKU
NT-npoexros
2.Y1rpaBiieHHe Ka4eCTBOM MPOeKTa. Perucrparus u oTciexxuBanue omm-00k. JKu3HeHHbIi
K ommoku UT-npoekra
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Konduryparnus-3to
OTBeTHI:
a) pe3epB JIsl HEMPEABUIACHHBIX 00CTOATENILCTB 0) TOMMEHOBAHHBIN HAOOP PJIEMEHTOB,
SIBIISIOIIUXCSI PE3YJIbTaTaMU TPOEKTA B) PE3YJIbTAT MPOEKTA I KOMIIOHEHT Pe3yibTara,
KOHTPOJIMPYEMBIil B paMKax Ipolecca ynpaBieHus: KoHpUrypauuen
Bepuslii otBet: 6
2.DyHKIMS Ka4eCTBa-3TO
OTBeThI:
a) UHCTPYMEHT JIJIsl OLICHKH KauecTBa POBEJCHHOI0 TECTUPOBAHUS 0) HHCTPYMEHT IS
paboThI ¢ 3aKa3YUKOM, KOTOPBIN MTO3BOJISIET BCTPOUTH €T0 TPEOOBAHUS B IPOEKT B) HHCTPYMEHT
JUTSL OLICHKU KBaNU(UKALIUKA YYaCTHUKOB MPOEKTa
Bepuslii otBet: 6
3.9T0 nporpaMmMHOE CpeJICTBO UCIIONIb3YeTCs AJisl rpad)uyecKoro onucaHus OM3HecC MpoleccoB
OTBeTHI:
a) Microsoft Visio 6) Microsoft Word B) Microsoft Project
BepHslii oTBeT: a

11. Onucanue wikanvt oyenusanus

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 6blnoaneHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 70
Onucanue xapaxmepucmuxu eblnoaneHus 3nanus: PadboTa BeinmoiHeHa B pamkax "0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JaHbI BEPHO. B yacTu Martepuana ecTh He3HAUUTEIbHBIC
HEJ0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "moporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUS BBIIIOJHEHA BEPHO. HA BONPOCHI YIIIYyOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIX BBITIOTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHLHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Ornenka ompezensercs B coOTBETCTBUU ¢ [lomoxeHnem o OauIbHO-PEUTHHTOBOM cHCTEME IS
cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM U aTTECTAIIMOHHON COCTABIISIFOLIUX.
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