MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagsienne noaroroku/cnenuanbHocts: 09.04.03 IpukiaagHas ungopmarnka
HaumeHoBanune o6pa3oBaTebHOI mporpaMMel: O6/1auHbIe BHIYHCICHUS
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuyeHus: 3aouHas

Pabouast nporpaMma QM CHUILIHHBI
YIIPABJIEHUME IT-IIPOEKTAMUAU

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.01.05

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

3 cemectp - 4,

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

3 cemecTp - 8 yacos;

HpaKTuquKne 3aHATHA

3 cemecTp - 4 yaca;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

3 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

3 cemectp - 128,5 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

3 cemectp - 1,2 yaca;

BKJIIOYAS:
TecTtupoBaHue
Pewenne 3agau

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

3 cemectp - 0,3 yaca;
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1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Lenab ocBoeHUusi AUCHUILIMHBI. (OPMHUPOBAHHE CUCTEMBI 3HAHWMM, YMEHMH U MPaKTHYECKHX
HABBIKOB B 0O0JAcTH yMpaBJiCHHs] MPOCKTaMU, BKJIOYAs TUIAHUPOBAHHE MPOEKTHOW JICSTEIbHOCTH,
yIpaBieHUE pecypcaMu, MOHHUTOPHUHT, OLIEHKY 3(G(EKTUBHOCTH U ONTHMHU3ALMIO IPOEKTOB Ha BCEX

CTaguiAX UX pcajin3alun
33[{3'!1/1 AUCHHUIIIMHBI

- U3y4YEHHUE COBPEMEHHBIX METOJ0JIOIMI POEKTHOrO ynpasieHus UT-npoekramuy,
0a3upYOLIMXCS HA MEX/TyHAPOAHBIX U HALIMOHAIBHBIX CTaHAAPTAX;

- uzyuenue cnenuduxu ynpasnenus UT- nmpoekramu;

- IpUOOpeTEeHNE MPAKTUUECKUX HABBIKOB MCII0JIb30BaHUs COBPEMEHHBIX METOIUK U
UHCTPYMEHTOB YIIPABICHHS MTPOEKTAMH, IPOTpaMMaMH U OPTQEIIMH IPOEKTOB.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIeTeHINIi

Koa n HaumMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIEeTeHINH

3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus

[TIK-1 Cnocoben npuHUMAaTh
y4acTUe B pyKOBOJICTBE
npolieccamMmu pa3padoTKu
KOMIBIOTEPHOTO
POrPaMMHOTO KOJIa

N-1nk-1 Cnocoben
NPUHUMATh y4acTHE B
PYKOBOJICTBE pa3pabOTKOMH
POrpaMMHOTO KOJ1a

3HATh:
- poJIEBYIO (OpPraHU3aLMOHHYIO) CTPYKTYPY
ynpasiienus UT-nipoekTom;

- MOJIENIM KOMMYHUKALIUH B TPOEKTAX.

YMETh:

- KOHTPOJIMPOBATH UCTIOJIHEHUS TPUHATHIX
YIPABJICHUYECKUX PEUICHU;

- pacmpeaensaTh 3aJa4i Ha pa3paboTKy
MEK]1y UCTIOJTHUTEIISIMHU.

[TIK-1 Cniocoben npuHUMAaTh
y4acTUe B PyKOBOJICTBE
npolieccamu pa3padoTKu
KOMIBIOTEPHOTO
POrPaMMHOTO KOJ1a

N 1-4nk-1 Ciocoben
MIPUHUMATh Y4aCTHE B
PYKOBOJICTBE pa3pabOTKOM
MIPOEKTHOU U TEXHUYECKOU
JIOKYMEHTAIU!

3HATh.
- CTaHOApThI YIIPaBJICHUS ) KU3HCHHBIM
OHUKIOM PIH(i)OpMB.I.IPIOHHOfI CHUCTCMBI.

YMETh:
- KOHTPOJIMPOBATh U OLIEHUBATh KaYECTBO
pa3paboTaHHON MPOEKTHOM U TEXHUYECKOU

JIOKYMEHTAIUH.
[TIK-1 Cnoco6en mpunumats | MJI-5nk-1 Criocoben 3HATh:
y4acTHe B PYKOBOJICTBE IPUHUMATh Y4acTHE B - UHCTPYMEHTHI U METOJIBI KOMMYHUKAIIAN
npolieccamu pa3padoTKu PYKOBOJICTBE pa3pabOTKOM B IIPOCKTAX;

KOMIIBIOTEPHOTO
IPOrPaMMHOT0 KO/1a

TEXHUUYECKUX crienr(uKaImit
MpOrpaMMHOTO o0OecrieueHus

- cnienuduky ynpasienus UT-npoexkramu,
THUIIOBBIE OIINOKK MeHeKMeHTa UT-
MPOEKTOB.

YMETB:
- YCTaHaBIIUBATh IIPUYUHBI

BO3HUKHOBEHUS AEPEKTOB U MPOOIIEM B
IPOrpaMMHOM O0ecTieueHHH;

- IJJAHUPOBATh U KOHTPOJIUPOBATH
npoliecchl Bepupukanum nporpaMMHOTo
o0ecreyeHusl.

PIIK-1 Criocoben
MPUHUMATH YYaCTHE B

NJ1-2prik-1 Ciocoben
BBISIBIISITH, COOUPATH,

3HATh:
- METPUKH OLICHKU TPYAOEMKOCTH U




Koa u HaumeHoBaHue

Koa n HaumMeHoBaHMe

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

KOMIIETCHINH HHAUKATOpa JOCTHKCHUSA
KOMIIETCHIIUHU
yrpaBieHUN paboTaMu 1o CUCTEeMaTU3UPOBATh, BpEMEHH pa3paboTKU MPOrpaMMHOTO

COITPOBOKIICHUIO U
POCKTAMH CO3IaHuUs
(momudukarun) UC,
ABTOMATH3UPYIONIUX 33a4i
OpraHU3aIMOHHOTO
yIpaBJIeHUS ¥ OM3HEC-
IPOIIECCHI

JIOKyMEHTHUPOBAThH U
aHAJTM3UPOBATh TPEOOBAHUS B
pamKax ympaBlieHUs: paboTaMu
10 CONIPOBOXKJICHHIO U
MPOEKTOB CO3/1aHUS
(momudukanun) UC

obecrneueHus.

YMETB:

- OLICHUBATh KauecTBO (hopMalu3aliu
IIOCTaBJICHHBIX 33/1a4 B COOTBETCTBUU C
TpeOOBAaHUAMU TEXHUYECKOI'O 331aHUS U
JIPYTUX NPUHATBIX B OpraHU3ALNH
HOPMATHBHBIX JOKYMEHTOB.

PITK-1 Cniocoben
NPUHUMATD y4acTue B
yIIpaBJIeHUU paboTaMu 1O
COITPOBOKICHHUIO U
POEKTAaMH CO3JIaHUs
(Mmomu¢ukanumn) UC,
ABTOMATU3UPYIOLINX 3a/1a41
OpTraHU3aIIOHHOTO
yIIpaBJIeHUs 1 OU3HEC-
IIPOIIECCHI

N /1-4pnk-1 Criocoben
VIPaBISTh 3alIPOCaMU Ha
M3MEHEHHUE B IIPOEKTE B
paMKax yrnpaBJieHHs paboTaMu
M0 CONPOBOXKJICHUIO U
MIPOEKTOB CO3IaHHUS
(Mogudukanun) MC

3HATH:
- 3HaTb OCHOBHBIE TEXHOJIOTMH CO31aHUS U
BHEJPEHUS NH(OPMALIMOHHBIX CUCTEM.

YMETbh:

- OLICHUBATh 3alPOChl HA U3MEHEHUS U
IPEJI0KEHHBIX PEHICHUN 10 UX
OCYILECTBJICHHIO (110 CTOUMOCTH,
TPYAOEMKOCTH, 3P(HEKTUBHOCTH).

2. MECTO JUCHHUILINHBI B CTPYKTYPE OBPA3OBATEJIbHOM NPOT'PAMMBI BO

JucuuninHa OTHOCUTCSI K OCHOBHOM mpodeccruoHaibHol 00pazoBaTenbHOM mporpamMmme OOauHble
Beraucienus (nanee — OITOIN), nanpaBnenus noarorosku 09.04.03 Ilpuknagnas nHPOpMATHKA, YPOBCHb
o0Opa3oBaHUs: BhICIIIEE 00pa30BaHUE - MATUCTPATypa.

baszupyercs Ha ypoBHe BbIclIero oOpa3oBanus (0akaiaBpuaT, ClIEHUAINTET).

Pe3ynbTaThl 00y4eHus, MorydyeHHbIE TP OCBOEHUH JUCHUIUIMHBIL, HEOOXOAUMBI IPU BBITOJIHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Teopernueckue ocHoBel | 17.80 | 3 15 - 1.0 - 0.15 - 0.15 - 15 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
MPOEKTHOTO 0 IToBTOpEeHNE MaTepuana o pasiery
yIPaBJICHUS "TeopeTndeckue OCHOBBI ITPOEKTHOTO
1.1 [loHsTHE U CYITHOCTD 5.85 0.5 - 0.2 - 0.05 - 0.05 - 5 - yrpaBieHus"
YIpaBJICHUsI IPOCKTaMHU 5 H3yuenue mamepuanog iumepamypHsix
1.2 ITocTpoeHue ceTeBbIX 5.85 0.5 - 0.2 - 0.05 - 0.05 - 5 - UCIOYHUKOB:
Mozielell IpoeKTa 5 [6], .10
1.3 | Cgsa3b ympasnenus UT- | 6.10 0.5 - 0.5 - 0.05 - 0.05 - 5 - [7], m.2
MIPOEKTOM M
JKM3HEHHOTO 1IMKJIA
HHPOPMATMOHHOM
CHCTEMBbI
2 MerToms! pacueTa 32.45 15 - 1.0 - 0.55 - 0.60 - 28.8 - Ilodzomoeka K meKyuiemy KOHmMPOJiio:
BPEMEHHBIX 0 [ToBTOpeHune Marepuana no pasgeny "MeToasl
napameTpoB pacyeTa BpeMEHHBIX [TapaMeTPOB U
KPUTHUYECKOTO MYTH KPUTHUYECKOTO MyTH npoekTa. [lnannposanue
IIPOEKTA. UT-mpoekra”
IInanuposanue UT- H3yuenue mamepuanos 1umepamypHylx
pOeKTa UCHOYHUKOG:
2.1 OCHOBBI OTIpeIeIeHUS 9.90 0.5 - 05 - 0.05 - 0.05 - 8.8 - [1], n.5
BPEMEHHBIX [3], m.8
rapaMeTpoB NPOEKTa B
YCIIOBHAX
HEONpeIeICHHOCTH
2.2 MeTtoibl onpeeseHus 11.05 0.5 - 0.2 - 0.25 - 0.05 - 10 -
BPEMCHHBIX 5
I1apaMeTpoB MPOEKTa
2.3 ITnanuposanue UT- 11.50 0.5 - 0.2 - 0.25 - 0.5 - 10 -




MPOEKTa 5
3 OreHka 34.60 3.0 1.2 1.00 0.35 - 29 - Iloozomoska K mexkyuiemy KOHmMpoJiio:
3¢ HEKTUBHOCTH 5 [ToBTopenue maTepuana mo pasaeny "OreHka
MPOCKTHO 3¢ GEKTUBHOCTH MPOCKTHOM EATETHHOCTH U €€
JIESTENILHOCTH U €€ onTuMu3aus”
ONTHMU3AIHA Hzyuenue mamepuanos iumepamypHslx
3.1 CriaxuBaHHe 6.30 0.5 0.5 0.25 0.05 - 5 - UCHLOUHUKOB:
MOTPEOHOCTH B [2], m.4
pecypcax mpoekTa [5], m.3
3.2 MuanMusanms oomen 10.05 0.5 0.2 0.25 0.05 - 9 -
CTOUMOCTH TIPH 5
3aJaHHON
MPOI0JKUTEIBHOCTH
MPOCKTA
3.3 YckopeHHe poeKTa 6.70 1 0.2 0.25 0.20 - 5 -
MIPY MUHAMU3AIIH €T0 5
00111eH CTOUMOCTH
3.4 Amnanus coornomenus | 11.55 1 0.2 0.25 0.05 - 10 -
MEXJy BpeMEHeM U 5
3aTparaMH Ha
BBITIOJIHEHHE TPOSKTA
4 HHBecTULIMOHHAS 23.15 2 0.7 0.30 0.10 - 20 - IToozomoska Kk mekywemy KOHmMpoJiio:
[IPUBJIEKATEIBHOCTD U 5 [MoBTOpeHue MaTepuaa o pasiaeny
PHCKH MPOEKTa "VIHBECTHUIIMOHHAS! TPUBJIEKATEIBHOCTh U PUCKH
4.1 OreHka 11.80 1 0.5 0.25 0.05 - 10 - npoekra"
HMHBECTUIHOHHOM Hzyuenue mamepuanos aumepamypmslx
MPHUBJIEKATETLHOCTH UCHMOYHUKOB:
MIPOEKTOB [4], n.6
4.2 VYupasnenue puckamu | 11.35 1 0.2 0.05 0.05 - 10 -
HMHBECTHI[IOHHOTO 5
MPOCKTA
DK3amMeH 36.0 - - - - 0.3 - 35.7
Bcero 3a cemecTp 144.00 8.0 4.0 2.00 1.20 0.3 92.8 35.7
0
Hroro 3a cemecTp 144.00 8.0 4.0 2.00 1.20 0.3 128.5
0

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; MKKII — unanBuyansHble KOHCYIbTAlMU MO KYpCOBBIM MpoekTam/padoram; ['K- rpymnmnoBsie KOHCYIbTAlUU 110 pa3aeaam




muctumuael; CP — camoctosrensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecTalus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Teopemuueckue 0cHOBbL NPOEKMHO20 YNPABLECHUSL

1.1. [ToHsiTHE W CYIIIHOCTH yIpaBICHUS TPOCKTAMH

OnpeneneHue MNOHATUA <«IpOeKT». (OCHOBHBIE OTJIMYUS IPOEKTHOW JIEATENBHOCTH OT
onepauuoHHON. DopManbHBIE KPUTEPHH IPOEKTOB. TUMM3anus IPOEKTOB B 3aBUCHUMOCTH OT
CTEIIEHN YHMKAJIBbHOCTH pe3yJibTaTa U Ipolecca. XapakTepUCTUKa Leneu npoekra. «lIpoekTHsii
TPEYrOJIbHUK» U B3aMMOCBA3b DJIEMEHTOB IPOeKTa. MaTpuua KOMIpoMHUCCOB IpoekTa. ITonsarus
«Trporpamma» u «rmoptdensb NpoekToBy. Tunsl mopTdemnei mpoeKToB.

1.2. ITocTpoeHue ceTeBbIX MOJICNICH MPOEKTa
OcCHOBHBIE TIOHATHUSI CETEBOr0 IUTAHMpOBaHMs. [IpaBuia MOCTPOECHUSI CETEBBIX MOJCIIEH.
Hanpapnenust npuMeHeHus: CeTeBOro IaHUPOBaHUS. MeTO/IbI CETEBOT0O TUIAHUPOBAHMUS.

1.3. Csi3b ynpasinenus: UT-npoekToM U )KU3HEHHOTO IHKJIAa HHOOPMAITHOHHON CHCTEMBI

[Tonstue XKI[ mpoexra. Mogenu XKII mpoekrta. JXKII mpoekta m XKL wmHbOpmarmoHHOM
TEXHOJOTMH. AnanTanust MoJenu xu3zHeHHoro uukia UT-npoekra. [Ipumepsl — kackaj, cnvpaib,
V-1mukd, agile.

2. MemooOvl pacuema epemerHblx napamempos U kpumuiyecko2o nymu npoekma. Ilnanuposanue
UT-npoexma

2.1. OcHOBBI OIIpeIEIEHNsI BPEMEHHBIX TapaMeTPOB IPOEKTa B YCIOBUIX HEONPEAECIEHHOCTH

3ajaya ynpaBicHMs BpEMEHHbIMU mapaMmerpamu. CoOCTaBISIOIIME IPOLECCA YIPaBJICHUS
BpeMeHHbIMU MapameTrpamu. Cragus pa3paObOTKM KOHLIETILMU YIPABIEHUS IPOEKTOM IO
BpeMEHHbIM napaMerpaM. CTanus KaJeHJAapHOTO IUIAHWPOBAHMA INPOEKTAa. BXomHble maTepualbl
JUId Tpoliecca ONpeAeNeHHs] IOCIeN0BaTeabHOCTH paboT. CTaaus HCHOJHEHHS U KOHTPOJI
pealM3alMyi IpOeKTa M0 BPEMEHHBIM napamerpaM. Craaus aHauu3a U peryJHpOBaHMs Ipolecca
BBITNIOJTHEHUSI POEKTA 10 BpeMEeHHBIM napamerpaM. CTaaust 3aBepIlieHuUs yIIPaBIEHHs IPOEKTOM I10
BPEMEHHBIM ITapaMeTpaM.

2.2. Metoppl onpeieeHHsl BpEMEHHBIX TapaMeTpOB ITPOEKTa
WMHCTpyMEHTBI M METOIBI /TSI TPOLIecca ONpeIeeHUs TI0CIeJ0BATEIbHOCTH paboT.

2.3. IlnanupoBanue UT-npoexra

HccnenoBanue npenMeTHoit obmnactu. Hotaumu monenupoBanus OusHec-mnpoueccoB. Horarus
IDEFO. BPMN Hotanus wojaenupoBanust OusHec-miporieccoB. CoOop TpeboBanmii k UC.
dopMHpOBaHUE MJIaHA YIIPABJIEHUS IPOEKTOM..

3. Oyenka 3d)d)el<mueﬁocmu NPOEeKMHOL 0esmelbHOCHU U ee onmumusayus

3.1. CrnaxuBaHue MOTPEOHOCTH B pecypcax MpOeKTa

OO01mye TpUHLMIBI CTIIaKMBaHUSA MOTPEOHOCTH B pecypcax. CereBas MOZENb MPOEKTa IJif
nprUMepa CriaXUBaHUs MOTPEOHOCTH B pecypcax. AJITOPUTM NPUBEACHUS IPOEKTa B COOTBETCTBUE
C OrpaHMUYCHUSIMU IO OJTHOMY PeECypCy.

3.2. MuHuMU3aIMs 001eH CTOMMOCTH MPH 3a1aHHON MPOIOIKUTEIBHOCTH IPOEKTa
HopmanbHass u  cxaTas  NOpoaoJDKUTENbHOCTh.  [Ilpumep  pacueta KO3 PUIIMEHTOB
IPONOPLUOHAIBHOCTH.



3.3. YckopeHue npoeKTa Ipyu MUHUMHU3AIUH €ro 00Iel CTOMMOCTH

CereBass mMojenb MpoekTa mocie | mara anroputma yckopeHus. CereBas MOJeNb MPOEKTa
nocie 2 mara aiaroputma yckopenus. CereBasi MOJENb MPOEKTa IMoOcie 3 mara ajiropurMa
YCKOpEHHUS.

3.4. AHanu3 COOTHOLIEHUS MEKIY BpEMEHEM U 3aTpaTaMM Ha BBINOJIHEHHUE ITPOEKTa

Ilenp aHanu3a COOTHOLICHHsS MEXAY CPOKaMHU M 3aTpaTaMHU- CO3JaHUE KaJICHIAPHOTO IUIaHA.
ANropuTM MOHUCKa IIJJaHAa, OJHOBPEMEHHO YCKOPSIOIIErO BBIIOJHEHUE U MHUHUMHU3UPYIOLIETO
00I1yI0 CTOMMOCTb ITPOEKTA.

4. UneecmuyuoHHas npueIeKameibHoChb U PUCKU NPOEKmda

4.1. OneHka MHBECTUIIMOHHOM MPUBJIEKATEIILHOCTH ITPOCKTOB
MuBecTHIIMM B CHCTEME PHIHOYHOW OKOHOMHUKH. MeToasl OmeHKH 3(pQeKkTuBHOCTH
WHBECTUIIMOHHOTO MTPOEKTA.

4.2. YrpaBieHue pucKaMy HHBECTHIIMOHHOTO MTPOEKTA
[Ipouenypa ympaeineHus puckamu. I[loarotroBka texHuuyeckoro 3agaHus. OrnpezneneHue
COJIEpKaHuUs IIPOEKTA.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. Onenka 3¢ (heKTUBHOCTH MPOCKTHON ACSITEILHOCTH U €€ ONTUMU3ALINS;
2. TeopeTrueckre OCHOBBI IPOEKTHOTO YIPABICHUS;
3. UccrienoBanue OM3HEC-TIPOIIECCOB, TIOICKAIIMNX aBTOMATH3AIMH C UCTIOIH30BAHUEM
notanuu IDEFO;
4. lHBeCTULIMOHHASI IPUBJICKATSIILHOCTh M PUCKU TPOCKTA.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO

3.5 KoncyabTauuu

[pynnoewle koncyremavuuu no paszoeaam oucyuniunsl (I'K)

1. OO6cyxneHue MarepuasioB Mo KedcaMm pasnaena "TeopeTHyeckne OCHOBBI MPOEKTHOTO
yIpaBIcHUS"

2. OOcyxIeHre MaTepualoB Mo kKeicaM pasaena "MeTonbl pacyeTa BpeMEHHBIX MapaMeTpOB
U KpUTHYecKoro nytu npoekta. [lnanupoBanue UT-mpoekra"

3. OOcyxneHne marepuanoB mo keiicam paszzmena "OmeHka 3(()EKTHUBHOCTH MPOEKTHOM
NEeSATEIbHOCTH U €€ ONTUMu3amus"

4. OOcyxIeHne MaTepuaioB Mo Keiicam pasnaena "MHBECTHUIIMOHHAS NMPHUBIEKATEILHOCTh U
pucku npoekra"

Texywuii konmpons (TK)

1. KoncynpTanuu HampaBieHbl Ha TMOJIY4Y€HHE HMHIUBUAYAJbHOTO 3aJaHUsl CTYAEHTa I10
MIPaKTHUKE

3.6 TemaTnka KypcOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTVCIUIUTUHBI (B

O11eHOYHOE CPECTBO
(THI ¥ HAUMEHOBAaHUE)

3amaHUpOBaHHBIE PE3yAbTaThl 00YUEHHUS MO TUCIUIUINHE Konbr
(B cOOTBETCTBUU C pazjesioM 1) HWHJIUKAaTOPOB COOT];e;CIT ;3 e
1]12[3]4

3HaTh:

poJIEBYIO (OpraHU3alMOHHYIO) CTPYKTYPY YIpPaBICHUS V-1 + TectupoBanue/TeopeTnyeckue OCHOBBI TPOESKTHOTO

NT-npoexTom ] yIpaBJaeHUs

MOJIEJIM KOMMYHUKAIUK B IPOEKTAX V-1 + TectupoBanue/TeopeTnyeckue OCHOBBI TPOESKTHOTO
YIPaBJICHUS

CTAHJAPThl YNPABICHHS KUSHEHHBIM LIMKIOM V-4 + TectupoBanue/TeopeTnyeckue OCHOBBI TPOESKTHOTO

WH()OPMAIIMOHHON CHCTEMBI YIPaBJICHUS

WHCTPYMEHTHI U METO/Ibl KOMMYHUKAIIMI B TIPOEKTaX V-5 + TectupoBanue/TeopeTndecKkrue OCHOBBI TPOSKTHOTO
YIpaBJICHUS

cnenuduky ynpasienus U T-npoekramu, THTIOBBIC V-5 + TectupoBanue/MHBECTHIIMOHHAS

omn6Oku MmeHemKkMeHnTa U T-npoekToB MIPUBJIEKATEIbHOCTh U PUCKHU IIPOEKTA

METPUKH OIEHKH TPYIO0EMKOCTH U BPEMEHH pa3pabOTKH VT-2emic + Tectupoanue/MIHBeCTHITMOHHAS

MPOrPaMMHOTO oOecTieueHus ] MIPUBJIEKATEILHOCTh U PUCKHU IIPOEKTA

3HaTh OCHOBHBIE TEXHOJIOTUU CO3JJaHUSI U BHEJIPEHUS VT-Apmica + Tectupoanue/IHBeCTHITMOHHAS

WH(OPMAIIMOHHBIX CUCTEM MIPUBJIEKATEILHOCTh U PUCKHU IIPOEKTA

Ymersb:

pacmpeensaTh 3ajaui Ha pa3paboTKy MEXITy Pemenue 3anay/MccneqoBanue OM3Hec-mMpoIeccoB,

WCTIOTHUTEISIMU NA-1nka + MOJIeXKAITUX aBTOMATHU3AIMHU C UCTIOJIb30BAHUEM
"Hotanmu IDEF0

KOHTPOJIUPOBATH UCTIOJTHEHHSI TIPUHSITHIX YIPABIECHYECKUX Pemenue 3anau/VMcenenoBanue 6M3Hec-npoIeccos,

pereHuit N-1nk-1 + MOJIEXKAITUX ABTOMATU3AI[MU C UCIIOJIb30BAaHUEM
Hotauuu IDEFO

KOHTPOJIUPOBATH U OIICHUBATh KaueCTBO pa3paboTaHHON V-4 + Pemenue 3amau/Onenka 3¢ (HEKTUBHOCTH TPOESKTHOM

MIPOEKTHON M TEXHUYECKOU JOKYMEHTAIIUU JIEATEIILHOCTH U €€ ONTUMU3AIUS

MJIAHUPOBATh M KOHTPOJIMPOBATH MPOIIECCH BepUDUKAITUN V-5 + Pemenue 3amau/Onenka 3¢ (HEKTUBHOCTH TPOCSKTHOM

MPOrPaMMHOTO O0ecTieueHus ] JIEATEIILHOCTH U €€ ONTUMU3AIUs
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YCTaHaBJIMBAaTh NPUYNHBI BOSBHUKHOBCHHA I[e(i)eKTOB n

Pemenue 3amau/Onenka 3¢ HEKTUBHOCTH TPOCSKTHOM

poOJieM B MPOrPaMMHOM 00ECTICUeHUU U/1-Snkc1 JIEATEITLHOCTH U €€ ONTUMU3AIUS

OLIEHHMBATh Ka4yeCTBO (hopMalu3aluy MOCTaBIECHHBIX 3a7a4 Pemenue 3anau/VccnegoBanue 6u3Hec-mpoIeccos,
B COOTBETCTBUU C TPEOOBAHUSIMHU TEXHUYECKOTO 3aTaHUS VJT-2pmca MOJIeXKAIIUX ABTOMATHU3AIMHU C UCIIOJIb30BAHUEM
WJIW IPYTUX MPUHSTHIX B OpraHu3aliid HOPMAaTUBHBIX ' Hotauuu IDEFO

JTOKYMEHTOB

OLICHUBATH 3aMPOCHl HA U3MEHEHUS U MTPEAJIOKEHHBIX Pemenue 3anau/Onenka 3 eKTUBHOCTH MPOESKTHOMN
pelIeHuit Mo UX OCYIIECTBIEHUIO (110 CTOMMOCTH, N -4prik1 JIESITEIIbHOCTH U €€ ONTUMU3ALIUS

TPYJOEMKOCTH, 3P PEKTUBHOCTH)
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

®Popma peanuzaiun: KomnbroTepHoe 3a1aHue
1. MuBecTUIIMOHHAS TPUBJICKATEIBLHOCTh U pUCKH npoekTa (TecTupoBanue)
2. TeopeTnueckue OCHOBBI MpoeKTHOTrO ynpasieHus (TectupoBanue)

Dopma peanuzanun: [Tucbmennas padora
1. UccrnenoBanne OM3HEC-TIPOLIECCOB, TOAISKAIMX aBTOMATH3AIUH C UCIIOJIb30BaHHUEM
Hotauuu IDEFO (Pemenue 3anau)
2. Onenka 3¢ (GeKTUBHOCTH ITPOEKTHOM EATENILHOCTH U ee onTuMu3anus (Pemenune 3amayq)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.

4.2 IlpoMe:xyTOUYHasl aTTECTALUSA 110 AUCHHUILJIMHE

Oxzamen (Cemecmp Ne3)
Onenka ompexensiercss B cooTBeTCTBUM ¢ [lonokeHuem o OaibHO-PEHTHMHIOBOM cHUCTeME AJs
crynentoB HUY «MOW» Ha ocHOBaHUHM CEMECTPOBOM U aTTECTALMOHHOMN COCTABIISIOIINX.

B nunnoM BeICTaBIsETCS OICHKA 3a 3 CEMCCTD.

Ipumeuanue: ONICHOYHBIC MATEPUAITHI 110 AUCIUILTAHE MPUBEICHBI B (DOHJIC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHHEYHEHUE JUCLHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. A. B. boromomnosa- "Ynpasnenue pecypcamu npoekra”, U3garenscto: "Onb Kontent", ToMck,
2014 - (160 c.)

https://biblioclub.ru/index.php?page=book&id=480521;

2. ApunOansp, P. JI. YrpaBneHue BHICOKOTEXHOJIOIMYHBIMU NIPOIpaMMaMHU U MIPOEKTAMH : Tep. C
auri. / P. [1. Apunbanbn . — 3-e u3sg., nmepepad. u gom . — M. : JIMK Ilpecc, 2004 . — 472 c. - ISBN
5-940742-14-9

3. bepkyn, C. UckyccTBo ynpasnenus IT- npoekramu : iep. ¢ annt. / C. bepkyH . — 2-e u3n . —
CII6. : ITutep, 2011 . — 432 c. — (becrcennepsr O Reilly) . - ISBN 978-5-388-00543-4 .;

4. T'anzep, S. H. Moaenu HHBECTUIIMOHHOTO aHaJIN3a IPOEKTOB MPOJICHUS CPOKOB 3KCILTyaTalluu
HHEProOJIOKOB aTOMHBIX CTaHLIUH nepBoro u BTopro nokojienus: 08.00.05 - SxoHoMuka u
yIpaBjeHNE HAPOIHBIM X03HCTBOM (Y IIpaBlieHHE HMHHOBALUSAMU U MHBECTUIIMOHHOM
NesITeIbHOCTBIO) © aBTOpedepar AuccepTaliy KanauaaTa skoHomuueckux Hayk / 5. H. 'anzep,
Mock. snepr. uH-T (MOU TY) . - 2005 . - 18 c.;

5. TonTapesa, 1. B. Ynpasnenue npoekramu : yaebHOe mocodue mo crernuanbHoCcTsIM "OuHAHCH U
kpeaut", "byxrantepckuit yuer, ananus u ayaut", "Hanoru u HanorooGnoxenue", "MupoBast
sxoHomuka" / M. B. 'onrtapesa, P. M. Hikeropoaues, JI. A. HoBukos, ®unaHcoBas akaj. npu
[TpaButenscTBe Poc. @enepanuu . — M. : Dauropuan YPCC, 2009 . — 384 ¢. - ISBN 978-5-397-
00315-5 ,;
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6. JI. I'. MatBeeBa, A. HO. Hukuraesa- "Ynpasinenne UT-npoekramu", M3garensctBo: "FOXKHBIM
dbenepanbubiii yauBepcutet", Taranpor, 2016 - (227 c.)
https://biblioclub.ru/index.php?page=book&id=493241;

7. ToO, A. C. YnpaBiieHH€e MPOSKTaMU: CTaHIapThl, MeTobl, onbIT / A. C. To0, I'. JI. I{umnec . —
2-e u3., crepeotrn . — M. : Onmumn-busnec , 2005 . — 240 c. - ISBN 5-9693003-8-1 ..

5.2 JInueH3MoHHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe odecnedyeHue:

1. CHO "IIpomereit";

2. Office / Poccuiickuii makeT o(pUCHBIX MPOTpaMM;
3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;
4. Buneoxondepennuu (Maitna, Coepmkas, BK u ap).

5.3 UnTepHeT-pecypchl, BKJIOYasA NPogeccuoHaTbHbIe 0a3bl JAHHBIX 1 HH(OPMAIUOHHO-

CIIPaBOYHBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 9BC "YHuBepcuTeTckas 6u0JM0TEKA OHIANH" -

http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. JnexTponHasi 6udsmmoreka MIU (3B MDIM) - http://elib.mpei.ru/login.php

5. ITopTan oTKpBITHIX AaHHBIX Poccuiickoii ®exepanuu - https://data.gov.ru

6. Ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAILHOI 3a1uThI PD -
https://rosmintrud.ru/opendata
7. Ba3za OTKPBITHIX JaHHBIX MPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEPCTBA TPyAa U
conuaabHoi 3anmThl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

8. Ba3za OTKpPBITHIX JaHHBIX MUHHCTEPCTBA YKOHOMHYECKOTr0 pa3Butus PO -

http://www.economy.gov.ru

9. ba3a oTKpbITBIX AaHHBIX PocpuamonnTopunra - http://www.fedsfm.ru/opendata
10. DuiexTpoHHasi oTKpbITast 6a3a naHHbIX '"'Polpred.com O630p CMHU" -

https://www.polpred.com

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUITJIMHBI

Tun nomenmeHus Homep aynuropumn, OcHamenune
HalMeHOBaHHUe
Y4eOHble ayIuTOpUN K-417/6, benas CTOJI KOMITBIOTEPHBIN, TOCKA HUHTEPAKTUBHAS,
JUTSL IPOBEJICHUS MYJIbTUMEAUNHAS KOMIIBIOTEPHAsS CETh C BBIXOJIOM B MIHTEpHET,
JIEKIMOHHBIX 3aHATUH U CTyus MYJIbTUMEIUMHBIN TPOEKTOP, KOMIIBIOTEP

TEKYIIEro KOHTPOJIS

MEPCOHAIbHBIN

K-417/7, CeroBas
YepHas CTyIUs

CTYJI, KOMIIBIOTEPHAs CETh C BBIXOJOM B
WnuTepHer, MUKPO(OH, MyJIbTUMEIUITHBIN
MIPOEKTOP, FIKpPaH, 000pyAOBaHHUE
CIENNAaIN3UPOBAHHOE, KOMIIBIOTED
MIEPCOHAJIbHBIN

VY4eOHble ayIUTOPHH K-417/1, CTOJI MIPEN0IaBaTENs, CTOJI KOMIIBIOTEPHBIH,
TUTSL TIPOBEICHUS KomnproTepsiit | mkad 11t JOKYMEHTOB, KA IS OJIEXK I, CTOJ
MIPAaKTUYECKUX 3aHATUH, knacc MJI10 MIACbMEHHBINA, KOMIIBIOTEPHAS CETh C BBIXOAOM B

KP u KII NuTtepHeT, nocka MapKkepHasi epeBHKHas,

KOMIIBIOTEP MEePCOHAIBHBIN, IPUHTED,
KOH/IMITMOHED, CTeH ] WH(POPMAITMOHHBIHI

VY4eOHble ayIUTOPUH K-417/1, CTOJI MIPEN0IaBaTENs, CTOJI KOMIIBIOTEPHBIH,

TUTSL IPOBEICHUS KomnproTepusiit | mkad 11 JOKyMEHTOB, IKad ISt OJIEXKIBI, CTOJI
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MPOMEKYTOUHOMN
aTTeCTaluu

knacc 10

MMACbMEHHBIA, KOMIIBIOTEPHAS CETh C BBIXOJOM B
WNutepHert, 1ocka MapKepHasi epeIBUKHAs,
KOMITBIOTED MEPCOHANbHBINA, IPUHTED,
KOHJUIMOHEP, CTEHT MH(HOPMAIMOHHBIN

ITomemenus s HTB-201, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJ TUCbMEHHBIH,
CaMOCTOSTEIIbHOU KommnsrorepHslii BEILIAJIKA JUISL OIEKIbI, KOMIIBIOTEPHAS CETh C
paboThl YUTANbHBINA 3all BBIXOJ0M B UHTEpHET, KOMITBIOTEP
MePCOHANIbHBIN, TPUHTEP, KOHIUIIMOHED
ITomemenus s 2K-2000, CTOJ1, CTYJI, KOMIIBIOTEP MEPCOHAIBHBIMN,
KOHCYJIbTUPOBAHUS Kondepeni-3an KOHJIULIUOHEP
120101(6;
ITomemenus s K-417 /2a, CTEJUIaX I XPAaHCHUS UHBEHTAps, DKpaH,
xpaHeHus oobopynoanus | [lomemenue ais yKa3Ka, apXUBHbIC JOKYMEHTBI, TUIJIOMHbIC U
1 y4eOHOTO MHBEHTApS WHBEHTaps KYPCOBBIE€ pa0OTHI CTYJIEHTOB, KAHIICJISIPCKUI

IIPUHAJJIEKHOCTH, CIOPTUBHBIA HHBEHTAph,
XO03MCTBEHHBI HHBEHTAPh, 3allaCHbIC
KOMILJIEKTYIOLIHE JUIs 000pyJOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHIOBAS CTPYKTYPA JJUCHUILJIAHBI

Yupasnenue IT-npoexkramu

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2

KM-3
KM-4

TeopeTtnueckre 0CHOBBI MPOEKTHOTO yrpasieHus (TectupoBaHue)

HccnenoBanue OM3HEC-IPOIIECCOB, MOIEKAIMX ABTOMATH3AIMH C UCIIOIb30BAaHUEM HOTAIUU
IDEFO (Pemenne 3agaq)

Onenka 3¢ (eKTUBHOCTH MPOCSKTHON ACSITENLHOCTU U ee onTumu3aius (Pemenue 3a1aq)
HuBecTUIIMOHHAS TPUBJIEKATEILHOCTD U pUCKH MpoekTa (TectupoBanue)

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunekc KM- | KM- | KM- | KM-
Howep Pazgen nucuuninuHbl KM: L 2 3 4
pasjena Henens 3 6 9 12
KM:
1 Teopernueckre OCHOBBI MPOEKTHOTO YIIPABJICHUS
11 [loHsiTHE M CYIIHOCTH YNPAaBIECHUS IPOEKTAMU +
1.2 [TocTpoeHue ceTeBbIX MOJIENEH IPOEKTa +
13 Css3b ynpaBieHust UT-mpoekToM U )KMU3HEHHOTO IIUKJIa +
' MH(OPMAIMOHHON CHCTEMBbI
2 Mertoabl pacueTa BpeMEHHBIX TapaMeTPOB U KPUTHUECKOTO
nyty npoekra. Ilnanuposanue U T-npoekra
21 OCHOBBI OTIpe/ICICHNS] BPEMEHHBIX MTapaMeTPOB MPOEKTa B + +
' YCIIOBHSIX HEONIPEACIIEHHOCTH
2.2 MeTtoabl onpesieIeH!s BPEMEHHBIX TapaMeTPOB IPOEKTa + +
2.3 [Tnanuposanue UT-npoekra +
3 Onenka 3¢ (HeKTUBHOCTH MPOSKTHOU JEATETLHOCTH U €€
ONTUMU3ALNS
3.1 CrnaxxuBaHue MOTPEOHOCTH B pecypcax MpoeKTa +
32 Munumu3zanus o011ei CTOMMOCTH TpY 3aJaHHON +
' MIPOJIOJDKUTEITEHOCTH TIPOEKTA
33 YckopeHue mpoeKTa Mpu MUHUMHU3AIHUN €ro oO0IIei +
' CTOUMOCTH
34 AHanM3 COOTHOIIEHUS MEK]ly BpEMEHEM U 3aTpaTaMu Ha +
' BBITIOJTHEHHE MIPOCKTA
4 WNHBecTUIIMOHHAS TPUBIIEKATENBHOCTh U PUCKH MTPOEKTA
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4.1 OlnieHKa MTHBECTULIMOHHOM MPUBJIEKATEILHOCTH MPOEKTOB +
4.2 VYipasineHue puCKaMi HHBECTULMOHHOTO IIPOEKTa + + +
Bec KM, %: | 25 25 25 25
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