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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI 1 HIMEIOIINECS YCIIOBUS, PECYPCh U OIpaHUUYCHHUS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOETO MPO(PECCHOHATBHOTO Pa3BUTHS U IPEATIPUHUMAET
[Iary no €€ peaau3anuu

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a/1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHonOrus NpoekTHoOi nestenbHocTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTpOIbHBIX MepONIpusATHil, %o
Nunexc KM-1 | KM-2 | KM-3
Paznen mucnumianHe!
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThI yIpaBieHHs U IOBEJeHYECKast KOMIETEHTHOCTh +
OOBeKTHI yIpaBlieHUs] U KOHTEKCTyaJIbHast KOMIETEHTHOCTb +
Cucrema cepTuuKaluy KayecTBa MPOEKTHOTO YIPaBIECHUS U
KBAJTM(HUKAIIMKA MEHEHKEPOB
Ceprudukanus ynpapistomuX MPOEeKTaMH +




VYmpaieHne Ka4ecTBOM IPOEKTa +

OpranuzalvoHHbIE MOJIEIH TPOEKTHOM EATEILHOCTH U TaliM-

MEHEKMEHT

[InanupoBaHue MEPONIPUATHI TPOCKTA +

Opranu3anroHHO-TEXHOJIOTMYECKHUE MOJIEH MPOSKTHON AESITEbHOCTH +
Bec KM: | 30 30 40

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJIEHHOW LeJIU | METOAbI (POPMYIUPOBAHUS U
IIPOEKTa COBOKYITHOCTb | peajM3aliy CTPaTEeTHii Ha
3a7iay, 00eCreynBaroOIINX €e | ypOBHE OM3HEC-€MHUILIbI
JOCTHKEHUE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3aga4)
ONITUMAJIbHBIN croco0 | GopMHPOBATH KOMAHIY
peleHus 3ajad, y4uThbIBas
JICHCTBYIOIIME [IPaBOBBIE
HOPMBI M UMEOIIUecs
yCIIOBUS, pecypcsl u
OTpaHUYEHUs
YK-6 N-1yxk-6 OddexTuBHo | YMETH: CereBoil rpaduk (Pemenue 3ana4)
IUTaHUPYeT COOCTBEHHOE | pa3pabaTbIBaTh IIAHBI
BpeMs JeSITeTbHOCTH HA OCHOBE
KaJICHJJapHBIX MOJeJe
YK-6 N-2yk-6 [Tnanupyer | 3HaTh: Ceprucdukanus B mogenu IPMA (TectupoBanue)
TPAeKTOPHIO CBOETO | METO/IbI YIPaBJICHUS
npodeccuoHaIbHOTO oTepalusIMu

Pa3BUTHA U ONPCANIPUHUMACT
IIard no e€ peaanu3amnuu




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHCHHEM KOHTPOJILHOTO TECTa IO H3y4yeHHOM TeMe. Bpemsi oTBelleHHOE Ha BBIIOJIHEHUE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npooautcs ¢ ucnoab3oBanueM CJ O "IIpomereit". K TectupoBanuio n1onmyckaercs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIe BONIPOCHI/3aJaHUSA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA 1. Komanna npoekra
U pealu3aluu  CTpaTeruil Ha 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
ypOBHE OU3HEC-EIMHUIIBI OpraHu3alyil, IPUBJIEYEHHBIX K BBIIIOJIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHEeHue. Co3/aercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB UJIM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTA

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB M CPEACTB YIIPABIIEHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekT — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJJOBAHUSI CPENICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U POy pbl, HE0OXO0AUMBIE AJIsl 0OecTIedeHus
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs IPOEKTaMH, BKIIOYAIOLIHNH B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB MTPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE 1O TIpadUKy U3y4YEHUS JUCHUIUIMHBL. TEXHOJIOrMs TPOBEPKH CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOIO TeCTa II0 M3y4EeHHOW TeMe. Bpems OTBeneHHOE Ha BBIIIOJIHEHUE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINA MaTEpPHUaAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U I1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METO/BI YIPABJICHUS 1.IPMA 3apeructpupoBaHa B

ornepauusiMu 1) lIBenun

2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
IIPOEKTAMH IIPE/ICTABICHBI HA TPEX YPOBHSIX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yIIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.Crioco6eH yrpaBisTh CIOXKHBIM IIPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHeKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOATIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MPodeCcCHOHAT HO YIIPABICHUIO
IIPOEKTAMHU

4) CeptudunpOBaHHBIN CIICIIHAINCT 110 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHOBHBIE TPeOOBaHUS, KOTOPBIM JIOJKEH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeioKEHNS U IPEJICTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
peleHue, Tae 3To A0IYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paloT Ha MPOEKTaxX, COCTABIIAIOLINX €ro NopTdeb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBaeMbIX PYKOBOJCTB U HHCTPYKLIUH 11O
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILLECTBIJICHHs IPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HA OTOOpP, MPUHSITHE HAa paboTy U oOydueHue
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U OIPEIENISET
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro mopTQestst Wik MPOrpaMMbl U 00ECTICYMBACT UX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENIaX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. Brmmonsena TonpKO YacTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIponenypa npoBeaeHnss KOHTPOJIbHOr0 Meponpusitusi: KoHTpoabHas TOYKa MPOBOAUTCS B JIHU,

YCTAQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TEeXHOJOrHs TNpPOBEpKU CBs3aHA

C

OLICHUBaHHUEM pa6OTBI 0 pe3yiabTaTaM pacue€ra CETEBOIo rpa(bI/H(a. Pemennnie 3aJaHusg

ormpasisitores B CJ1O "IIpomereit" B paMkax ¢pyHKIMOHaNA "MUcbMeHHas paboTta"

KpaTkoe cogep:kanune 3a1aHus:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYIO HH(POPMAIIHMIO O BU/IaX U MapaMeTpax OCHOBHBIX CTPOUTENBHBIX PadOT Ha roJl.

M3BeCTHBI TEXHOJIOTHYSCKAS IMOCJICA0BATCIBHOCTD pa60T, a TaKKC UX NPOAOJIKUTCIIBHOCTD Tl’l,

MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILIEHUS COOBITHS tip; MO3JHUI CPOK CBEPILIEHUS COOBITHS till; pe3epB BpEMEHU
cOOBITHS I'1; IOJIHBIA Pe3epB BpEMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThl ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

Ymerb: hopMupoBaTh KOMaHLy 1.IIponeMoHCcTpUpYyiiTE YMEHUS IPOBEACHUS padOT 10
ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
2.IIponeMoHCTpUpPYITE YMEHUS IPOBEACHUS padbOT MO
ONITUMU3AIMHU TpapHKOB M0 pecypcam

3.Paccunraiite opranu3alMOHHbIE TapaMeTPhI
TaOJIMYHBIM CIIOCOOOM

YMeTh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JeSITebHOCTH Ha OCHOBE 2.PaccunTaiite ceteBoii rpaguk Bo BpeMEeHU
KaJICHJITApHBIX MOJCIIeH 3.Iloctpoiite rpaduku pecypCHOTo 00eCTIeUeHHs

4.ITocTpoiiTe IUKIOrpaMMy paboT

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. PabGoTa He BBIIOJIHEHA WUJIU BBIITOJIHECHA HCEBCPHO
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COJIEPKAHME OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M IIPAaBYIO YacTh OTBETA (B BONPOCAX «COOTBETCTBHE» CHUCTEMa OLICHUBAET Ka)/blil OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
IPaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO B CIIELUATIbHO OTBEACHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNTIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1.MHunmanus mpoekTa — 3T0 CTajus Ipoliecca yIpaBieHHus IPOeKTOM, pe3yabTaTOM KOTOPOH
ABJISIETCSI:
2.PaccunTaiite opraHu3alOHHbIE TApaMETPhl TAOIUYHBIM CITIOCOOOM
3.®a3bl U KU3HEHHBIN IUKII IPOEKTA
4.Y1upaBieHue BpEMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.IPMA 3apeructpupoBasa B
OtBerTsI:
1) lIBenuu
2) lBeiinapuu
3) ABcTpun
4) Aurnuu
BepHblii oTBeT: 2
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2.CoBpeMeHHbIE CTaHAAPTHI B 00JaCTH YIIPaBICHHS IPOSKTAMH MTPEICTABICHBI Ha TPEX
YPOBHSIX:

OTBeTHI:
1) MeXTyHApOAHOM, HALIUOHAIIBHOM M KOPIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPaCI€BOM
3) nopTdenbHOro yrnpasieHHs], TPOrPaMMHOTO YIIPABJICHUS U YIIPABJICHUS TPOESKTOM
4) cucTeMHOM, IPOEKTHOM U NIPOLIECCHOM
5) HY OJIMH U3 BapUAHTOB

Bepuriii otBert: 1
3.Cnoco0eH yIpaBIsiTh CI0KHBIM IIPOEKTOM. JlomyckaeTcs: CUTyalusi, KOrja riaBHbId
MEHEeKep He 0053aTeNIbHO CTOUT BO TJIaBE BCEH MPOEKTHOM KOMaH/Ibl, @ BO3IJIABISIET paboTy
MEHEIKEPOB OT/IEIbHBIX MOIIPOEKTOB

OTBeThI:
1) CepTuduiupoBaHHbIA JTUPEKTOP MPOCKTOB
2) CepTuduipoBaHHbINA YIPABISIONIMNA TPOCKTAMU
3) CeptuduipoBaHHblii TpohecCHOHAT HO YIPABICHHUIO MPOEKTaMHU
4) CepTu(UIIMPOBAHHBIN CIICIIUATKCT O YIPABICHUIO TPOSKTAMHU
5) CeptuduuupoBaHHBINA AUPEKTOP MPOEKTOB

BepHnrriii otBeT: 2
4.0OcHoBHBIE TpeOOBaHUS, KOTOPBIM JOJKEH COOTBETCTBOBATh KaHIUAT, IPETEHIYIOIINN Ha
cepTU(UKAIMOHHBIA YPOBEHD «A»:

OTtBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTD 32 KOOPAMHAIIUIO U PYKOBOJICTBO TPYIIION 0c000
BaXHBIX MPOEKTOB, 00bEIMHEHHBIX B MOPT(ENs UK IPOrpaMmy.
2) Kanauaar roroBUT NPEASIOKEHUS U IPEICTABIISET UX BBILIECTOSIIEMY PYKOBOJCTBY IS
PacCMOTPEHHUSI U IPUHSTUS PelIeHUH (JIMOO MPUHUMAET CaMOCTOSITENIbHOE PElIeHUe, TJIe 3TO
JIOITYCTHMO) O 3aIlyCKe IPOEKTOB, UX IPUOPUTETHOCTH, O IPOJOHKEHUN U IPEKPAILICHUN
paboT Ha MPOEKTaX, COCTABIIAIOUIMX €ro MOPTQeb WIN MPOrpaMmy.
3) Kanaunar oTBevaeT 3a oTOOp MPOEKTOB M MOCTOSIHHOE Pa3BUTHE TPEOOBaHUH,
IIPEIBABIAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPIIEHCTBOBAHUIO ITPOLIECCOB,
PUMEHSIEMBIX METO/10B, TEXHUK, MHCTPYMEHTApHs, pa3padaTbIiBa€MbIX pyKOBOJICTB U
MHCTPYKLUHI IO YNIPABICHUIO IPOEKTaMHU B OPTaHU3ALNAX, a TAKKE 32 BHEAPEHUE IIPOEKTHOTO
MEHEI)KMEHTA B 11€JIOM, B paMKaX OCYLIECTBJIEHUS [IPOEKTOB, 32 KOTOPbIE KaHIUAAT HECET
OTBETCTBEHHOCTb.
4) Kannnaat KOOpIMHUPYET U MOKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
o0y4yeHHe MEHEKEPOB JJIsl YIPABICHUS IPOSKTaMH, HAXOIAIIIMMUCS B €0 KOMIIETEHIIUH, a
TaK)Ke€ OLIEHUBAET Pe3yJIbTaThl UX JAESITEIbHOCTH U ONpEAEIseT BO3HArpakIeHUE 3a
BBITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MopT(ess Wik IporpaMMsbl U
o0ecreynBaeT UX COOTBETCTBUE CTPATEIMH KOMITAHUW/OpraHU3aliy, a TAaKXKe 32 BBEJCHHE
MEXaHU3MOB NMPO(PECCHOHAIBHOTO KOHTPOJIS U OTYETHOCTH B MpeJiesiax KypupyeMbIX
IIPOEKTOB.
6) OTBeTHI BEpHBI

BepHblii oTBeT: 6

2. Komnerenuusi/Muaukarop: UJ[-2yk-2 BeiOupaet onTuManbHbINA crioco0 pemeHns 3a1ad,
YUUTBIBAsl I€HCTBYIOIIME TPAaBOBBIE HOPMBI U UMEIOLIUECS YCIIOBHUS, PECYPCHI U OTPAaHUYEHHUS

Bomnpocel, 3axanus

I.I/IHI/IL[I/IaI_II/ISI IMPOCKTA — 3TO CTAAUA MTPOLECCAa YIIPABIICHUS TPOCKTOM, PE3YJIbTATOM KOTOpOfI

ABIISIETCS
2.IIpaBuna GpopMUpOBaHUS KOMAH/IbI
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3.Paccuutaiite cereBoii rpaduK BO BpeMEHU
4. ITpoaeMOHCTpHUPYITE YMEHHS TPOBEICHMS padOT IO ONTHUMHU3AINH IPadUKOB IO pecypcam

MaTepI/IaJ'[bI AJIA MIPOBEPKU 0CTATOYHBIX 3HAHUM

1.Komanna npoekra

OTtBeTsI:
1) COBOKYITHOCTB OT/EIBHBIX JIMII, TPYII W/WJIA OPTaHU3AINH, IPUBICUCHHBIX K BHIMIOTHCHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTa 32 UX BHIIOJHEHHE.
CosznaeTcs 1meneBbM 00pa3oM Ha MEepUo.T OCYIIECTBICHHUS TPOSKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICUEHBI B YIIPaBICHUE MPOESKTOM i 3((HEKTUBHOTO
JOCTHKEHMS €T0 Lelei
3) cobpanHblie, 00pabOTaHHBIE M paCIIpeICIICHHBIC JaHHBIC MPOEKTA
4) nmpuoOpeTeHrne HeOOXOAMMBIX TOBAPOB MJIH YCIIYT Ha YCIOBHSIX, HAaMOOJIee BHITOIHBIX TS
pOeKTa

Bepnsiit otBeT: 1
2.Y1upaBiieHHe KOMMYHUKAIIUSIMH B TIPOEKTE ITO

OTBeThI:
1) pazzen ynpaBieHHs! IPOSKTaMU, BKIOYAIOLIUH 3a1a4uu ¥ TPOLEAYpbl, HEOOXOAUMBIE TS
obecrieyeHnss HHPOPMAIMOHHBIX TTOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pazzen ynpasiieHHUs IPOEKTaMH, BKIIIOYAIOIIUH 3a/1a41 U MPOLESYPbl, HEOOXOAUMBbIE JUIs
o0ecrieyeHns Ka4ecTBa yIpaBJIeHHs IPOSKTOM U MOJIy4aeMbIX Pe3yIbTaTOB (IIPOJAYKTOB W/WIIH
yCIIyT) IPOEKTa
3) pazzen ynpaBJIeHUs IPOSKTaMH, BKIIOYAIOIIHIA B ce0sI 3a/1a4U M MPOIICTYPHI TSI
ONTUMAJILHOW MHTErPalli U3MEHEHHUH B IPOEKT, OCYILECTBIIAEMBIX HAa IPOTSKEHUH €ro
YKU3HEHHOTO 1IMKJIa
4) pa3znen ynpaBieHUs IPOEKTaMH, BKIIOYAIOIIMH 3a/1a4M U MPOLETYPbl, HEOOXOAUMBIE IS
o0ecrneyeHns BCeX acleKTOB 0€30IacHOCTH MPOeKTa (YUaCTHUKOB IIPOEKTA, Pe3yIbTaToB,
IIPOLIECCOB, OKPYXKAIOLIEH Cpebl MPOEKTa

Bepnsiit otBeT: 1
3.OpraHu3annoHHas CTpYKTypa MpOeKTa 3TO

OTBeThI:
1) cienmanbHO CO3AaHHAas JUIsl YCIIECHIHOTO TOCTHIKEHUS 1IeJIeil MpoeKTa BpeMeHHas
OpraHM3alMOHHAs UepapXuuecKas CTPYKTypa, BKIIOYAIOIIasi BCEX YYACTHUKOB MPOEKTa
2) cragus mpolecca yrpaBlieHHUs IPOEKTOM, Ha KOTOPOH OCYILECTBIISITCS OpraHu3anus
BBITTOJIHEHHS! BKJIIOUSHHBIX B TUIAH MPOEKTa paOdOT M KOHTPOJIb X BBITIOIHEHUS C TOMOIIBIO
COOTBETCTBYIOLIUX CUCTEM y4eTa U OTUETHOCTH
3) pa3nuums MeXy y4aCTHUKaMU IIPOEKTa B BEIOOPE METOJIOB U CPE/ICTB YIPABICHUS
POEKTOM MPUMEHHUTENIBHO K PEIICHUIO CTOSIIMX Nepe] HUMH 3a/1a4 B IPOCKTE
4) COBOKYITHOCTb (PAaKTOPOB, OIPEEISIIOIINX TIOBEIEHUE YeI0BEKa, CUCTEMa MPaBul,
poIelyp, MEXaHU3MOB CTUMYJIMPOBAHUS YIACTHUKOB MPOEKTA K ONPEIeIEHHOMY MOBEICHHIO

Bepuniii otBeT: 1
4.ITpoekT — 3T0:

OTBeThI:
1) umkeHepHasi, TEXHUYECKas, OpraHN3alMOHHO-TIPABOBAs JOKYMEHTAIIHS TI0 peaTn3aiiu
3aIJJAHUPOBAHHOTO MEPOIIPUSATHS
2) orpaHUYEHHOE TI0 BPEMEHH, IIeJICHANIPaBICHHOE N3MEHEHUE OTACIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KAUE€CTBY PE3Y/IbTaTOB, C OTPAHUYCHUSIMH PACXOI0BaHUS
CPENICTB | CO crenu(uueckoi opranu3anuen
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3) rpynmna 3JIeMEeHTOB (BKJIIOYAIOIIMX KaK JIIOeH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBAThH KaK €IUHOE 1[E10€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEpe]l HUMHU LieNeil
4) COBOKYIHOCTH paboT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITh
00€ecnedeHo C LEeIbI0 JOCTUKEHUSI TIOCTABJICHHOM LIeIu

Bepnsiit oteT: 2

3. Komnerenmus/Uuaukarop: UJ1-1yk-6 DPPpekTuBHO mIaHupyeT COOCTBEHHOE BpeMs

Bomnpocel, 3axanus
1.Ilepeunciute pecypcHble KOHQIUKTHI U METO/IBI UX pa3pelieHne
2.KakoBbI METO/Ibl CTUMYJIUPOBAHMS CAMOPA3BUTUS JTUYHOCTH
3.Kakue npoexTs! Ha3piBatoT "MynpT"
4. KakoBbI npaBuiia cepTUdUKAITIN
5.I1ocnenoBarenbHOCTD B HEPAPXUUECKON CTPYKTYype LeNel U 3a1a4

Matepuanbl 1Jis1 IPOBEPKH OCTATOYHBIX 3HAHUIM

1.KanennapHslii niaad — 3To

OTtBeTsI:
a) cereBas AuarpaMma; 0) JOKyMEHT, YCTaHABIUBAIOIIMI MOJHBIN epedeHb paboT MpoeKTa, Ux
B3aMMOCBSI3b, I0CJIEIOBATEILHOCTD U CPOKHU BBHITIOJIHEHHS, TPOJOJIKUTEILHOCTH, a TAKKe
UCTIOJTHUTEIICH B PecypChl, HEOOXOIMMBIE [T BRITIOJTHEHUS paOOT MPOEKTA; B) TUIAH 10
CO3IaHMIO KAJICHJAps; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpaHHYCHUS
IIPOEKTA.

BepHsiii otBeT: 6
2.COBOKYITHOCTb MIPOEKTOB H/HUJIH IIPOTPaMM, KOTOPBIE TPYIITUPYIOTCS C HENBIO MTOBBIIICHUS
3¢ (PEeKTUBHOCTHU YIIPaBICHUS U JOCTUKEHHS CTPATETHYECKUX LIeel opraHn3aun
Ha3bIBACTCH...

OTBeTsI:
a) noptdenp TPOeKTOB U MporpamMmm 0) MPOEKT B) MPorpaMma ') 00beKT

Bepnslii oTBeT: a
3.MHunmanus npoekTa — 3TO CTa/ius MpoLecca yIpaBlIeHUs: IPOEKTOM, pe3yJIbTaTOM KOTOPOil
SABIISIETCHL. ..

OTBeTHI:
a) yTBEp>KJIeHHE CBOIHOIO IJIaHa; 0) CAHKIIMOHWPOBAaHUE Havaja MPOEKTa; B) OKOHYAHUE
IPOEKTHBIX padoT; I') apXUBUPOBAHUE MPOESKTHON JOKYMEHTAIIMH U U3BJICYEHHBIE YPOKH.

Bepuslii otBeT: 6
4.Y1o mOHUMAETCs IO KOMaHI0M TTPOEKTa

OTBeTsI:
a) COBOKYIHOCTb OTEJIbHBIX JIMII, TPYII W/UIX OpraHUu3aluii, IPUBJICYEHHBIX K BBIITOJIHEHUIO
BCEX pabOT MPOEKTA U OTBETCTBEHHBIX MEpe]] PyKOBOAUTENIEM MPOEKTA 33 UX BBITOJIHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEPUO/]T OCYIIECTBIECHHUS MPoeKTa 0) YjeHbl, KOTOpbIE
HEMOCPECTBEHHO BOBJICYEHBI B YIIPABJICHUE MPOEKTOM U1 3PPEKTUBHOTO JOCTHKEHHS €ro
1eseit B) coopanHsie, 00pabOoTaHHBIC U pacTpe/ie]ICHHbIC TaHHBIE TIPOEKTa T') MPUOOPETCHHE
HEOOXOUMBIX TOBAPOB UJIM YCIYT Ha YCIOBUSIX, HAMOOJI€€ BHITOAHBIX JIJISI IPOEKTA.

BepHsiii oTBeT: a
5.1ens mpoekra — 3T0:

OTtBeTHI:
1) ChopmynupoBanHas npoOieMa, ¢ KOTOPOI MPUAETCS CTOIKHYTHCS B MPOLIECCE BHIMOIHEHUS
npoekTa 2) YTBepxaeHue, popMynupyromiee o0nme pe3yibTaThl, KOTOPBIX XOTEIOCH ObI
JOOHUTHCA B Ipoliecce BBIOIHEHUs MpoekTa 3) KoMiiekcHas oleHKa UCXOIHBIX YCIOBUN U
KOHEYHOT'0 pe3ysbTara [0 UTOTaM BBIMOJHEHHS MPOEKTa

BepHusiii otBeT: 2
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4. Komnerenuuss/Muaukarop: N/1-2yk-6 [lnanupyer TpaeKTOpHIo cBOEro npohecCHoHaIbHOTO
Pa3sBUTHS U IPEANPUHUMAET LIary 1o e€ peanu3anuu

Bomnpocel, 3axaHus
1.Kakue MoJienu NCnob3yrTCs 11 MOCTPOEHUS KapThl CaMOPa3BUTHUS
2.B 4yeM 3ajaun IMYHOTO TaliM-MEHEIKMEHTA
3.B dem cyTh nponenypsl cepTHUKALIMK YITPABISIOMNUX TPOSKTaAaMHU
4.KakoBbI 11eIM cepTUUKAIIUN TTPOSKTHOU JeSTEIbHOCTH
5.B 4eM oTim4mre NpoeKTHOU I€SITEIbHOCTH OT HEMPEPHIBHOIO MNIAHUPOBAHUS

Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.Y4acTHUKHN TpOEKTa — 3TO
OTBeThI:
a) KOHEYHbBIC TTOTPEOUTETN PE3yIbTATOB MIPOEKTA; 0) PU3nUecKue Julla U OpraHU3aINH,

KOTOPBIC HETIOCPCACTBCHHO BOBJICYCHLI B ITPOCKT WJIM YbH MHTCPCCHI MOT'YT OBITh 3aTPOHYThI
IIpU OCYHICCTBJICHHUU ITPOCKTA; B) KOMaH/Jia, YIIpaBJIAKOIIAA ITPOCKTOM;, r) 3dKa34MK, MHBCCTOD,

MEHE/IKEp NMPOEKTa U KOMaHa IPoeKTa
BepHsiii oTBeT: 6

2.0Kpy>XEeHHE IPOEKTa — 3TO
OTtBeTsI:

a) cpesa MpoeKTa, NOPOKAAroIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHUX CUJI, KOTOpBIE

CHOCO6CTBYIOT HJIM MCHIAKOT JOCTHIKCHHUIO LCJIN ITPOCKTA, 6) COBOKYITHOCTb ITPOCKTHBIX pa60T,

IPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJDKHO OBITh 00ECIIeUueHO B paMKax
OCYILECTBIIIEMOT0 IPOEKTA; B) TPYIIIa 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIIOJIEH, TaK U
TEXHUUYECKUE JIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUU

JEUCTBOBATh KaK €IMHOE 1LIEJI0€ B IENIAX JOCTHXKCHUS TMTOCTAaBICHHBIX nepea HuMu ueneﬁ; F)

MECTOITOJIOKCHHIE PealTU3alUU TPOSKTa U OJM3IIeKaIIIe paiOHBI
Bepnbiit oTBeT: a
3.IIpoekT oTiiMUaeTCss OT MPOIECCHOM JAESITEIILHOCTH TEM, UTO..
OTBeTsI:
a) TIPOEKT SIBJISIETCS HEMPEPBIBHOM JESITEIHHOCTHIO, a MPOIECC — €AUHOPA30BBIM
MEpONpUITHEM; 0) MPOEKT MOJACPKUBACT HEU3MEHHOCTh OPTaHU3alllH, a IPOLIECCHI

CIOCOOCTBYIOT €€ U3MEHEHHIO; B) MPOIECCHl B OPTaHU3alUU ITIUKJIMYHBI, OHU TTOBTOPSIOTCS, a

IMPOCKT — YHUKAJICH, OH BCCTAAa UMECT ATy Hadajla U OKOHYaHUI; r) IPOLECChI B OpraHru3aluu

peraaMeHTHPYIOTCS TOKYMEHTAIIBHO, POEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(hopMIIEHUSI.

BepHslii oTBET: B

4.KntoueBoe coObITHE B IPOEKTE, IO HACTYIIEHUIO KOTOPOT'O MOKHO CYAUTh O 3aBEPILIEHUN

(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM IIHKIIE TIPOEKTa
OTBeTHI:

a) Bexa 0) JlenoBast akTHBHOCTh B) JKM3HEHHBIN LIUKII TPOEKTA T') Y TBEPKICHHE
BepHslii oTBeT: a

5.0pranu3anus U OCyIIeCTBICHHE KOHTPOJISl Ka4eCcTBa B MPOEKTE BKIIFOYAET
OTBeTHI:

a) MpoI1IecC MPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTaTOB KOHTPOJISI KQuecTBa

CYILIECTBYIOIIUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTUETOB

JUTSL OIICHKH BBIMIOJTHEHUS KaueCTBa; T') OINpeieTIeHe HE0OXOIUMBIX KOPPEKTUPYIOIIUX
JIEHCTBUM 1O 00ECTICUCHUIO Ka4eCTBA B TIPOCKTE.
Bepwprii oTBeT: 0, B

II. Onucanue wikanvl oueHuBanUA

Ouyenka: 3a4TCHO
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Onucanue xapakmepucmuku 8blnoaHeHus 3Hanus: TIpy HaTM4Iuy OOJBIIMHCTBO BEPHO OTBEYCHHBIX
BOTIPOCax

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuxu ebinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
NpEeuMylICCTBCHHO HC MPaBUJIBHO

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

3adeT BBICTABIISIETCS 1O COBOKYIHOCTH PE3YyJbTATOB TEKYIIETO KOHTPOJISI YCIEBAEMOCTH B
cooTBeTcTBUU ¢ [lomoskeHneM o 6auIbHO-PEHTHHTOBOM crucTteMe /it ctyaeHnToB HUY «MBONy
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