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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI 1 HIMEIOIINECS YCIIOBUS, PECYPCh U OIpaHUUYCHHUS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOETO MPO(PECCHOHATBHOTO Pa3BUTHS U IPEATIPUHUMAET
[Iary no €€ peaau3anuu

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a/1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHonOrus NpoekTHoOi nestenbHocTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTpOIbHBIX MepONIpusATHil, %o
Nunexc KM-1 | KM-2 | KM-3
Paznen mucnumianHe!
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThI yIpaBieHHs U IOBEJeHYECKast KOMIETEHTHOCTh +
OOBeKTHI yIpaBlieHUs] U KOHTEKCTyaJIbHast KOMIETEHTHOCTb +
Cucrema cepTuuKaluy KayecTBa MPOEKTHOTO YIPaBIECHUS U
KBAJTM(HUKAIIMKA MEHEHKEPOB
Ceprudukanus ynpapistomuX MPOEeKTaMH +




VYmpaieHne Ka4ecTBOM IPOEKTa +

OpranuzalvoHHbIE MOJIEIH TPOEKTHOM EATEILHOCTH U TaliM-

MEHEKMEHT

[InanupoBaHue MEPONIPUATHI TPOCKTA +

Opranu3anroHHO-TEXHOJIOTMYECKHUE MOJIEH MPOSKTHON AESITEbHOCTH +
Bec KM: | 30 30 40

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJIEHHOW LIEJIM | OPraHU30BbIBATh KOMAHIHOE
IIPOEKTa COBOKYIIHOCTb | B3aUMOJIEHCTBUE IS
3a7iay, 00ECIeYnBaIOIIUX €€ | pelIeHUs YIPaBICHYECKHX
JIOCTUKEHHE 3a/1a4
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3aga4)
ONITUMAJTbHBIN croco0 | pa3pabaThIBaTh IIAHBI
peleHus 3ajay, Y4YUThIBas | AEATEIBHOCTU Ha OCHOBE
JICHCTBYIOIIME IIPAaBOBBIEC | KAJICHJAPHBIX MOJEIIEH
HOPMBI M UMEOIIUecs
yCIIOBUS, pecypcsl u
OTpaHUYEHUs
YK-6 N-1yxk-6 OddexTuBHo | YMETH: CereBoil rpaduk (Pemenue 3ana4)
IUTAHUPYET coOcTBeHHOE | (hopMUPOBATH KOMaHy
BpeMs
YK-6 N-2vk-6 [Tnanupyer | 3HaTh: Cepruduxanus B monenu IPMA (TectupoBanue)
TPACKTOPHIO CBOETO | METO/1bI (POPMYIUPOBAHUS U
npoheccuoHaIbHOTO peau3aluu cTpaTeruii Ha

Pa3BUTHSA U NPEANPUHUMAECT
[Iard no e€ peaan3amnuu

ypOBHE OU3HEC-€TUHUIIBI




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHEM KOHTPOJILHOTO TECTa IO H3y4YeHHOM Teme. Bpems oTBeJeHHOE Ha BBHIIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue nposogutcs ¢ ucnosb3zoBanueMm CIO "IIpomereit". K TectupoBanuio aomnyckaercs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OPTraHU30BHIBATH 1.Komana npoekra
KOMAaHIHOE B3aUMOIECHCTBUE IS 1) COBOKYITHOCTH OT/ACIBHBIX JIULL, TPYIIIT U/UITH
pelleHus yrpaBiIeHUYeCKUX 3a1a4 OpraHU3aIyi, MPUBICYECHHBIX K BBIMOIHEHUIO BCEX

paboT NpoeKTa U OTBETCTBEHHBIX MEPE] PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

oTBeT: 1

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAaHUE Hayaia MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckasi CTpyKTypa, BKIIFOUaroas Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpPE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIUPOBaHMsI yUaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJI0€ B LEJIAX TOCTUIKEHUS IIOCTaBJICHHBIX Mepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMHU, BKIIOYAIONTUHN 3a/1a4l
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTa

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IpOLEAYpPbI, HEOOXOAUMBIE JIJIsl OOecTieueHus Bcex
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinonanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHHe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHME 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3aaHus

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTAHOBJICHHBIE 1O TpaduKy W3yYEHUS JTUCHMIUIMHBL. TEeXHOJOTHs TPOBEPKH CBsi3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOIO TeCTa II0 M3y4EeHHOW TeMe. Bpems OTBeneHHOE Ha BBIIIOJIHEHUE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBaHUS U 0OCYXKHaloTcs HeBepHble oOTBeThl. KommuecTBo mnombITok He Oojee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINA MaTEpPHUaAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U I1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: MeTonbl (POPMYIMPOBAHUS 1.IPMA 3apeructpupoBaHa B
U pealn3aluu  CTpaTeruid Ha 1) HIBeruun
ypOBHE OM3HEC-EIMHUIIBI 2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
MIPOEKTaMHM MPEJCTABICHbBI HAa TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM

3) nopT¢enbHOro yrnpaiaeHHs, IPOrPaMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.CrocobeH ympaBisTh CIOKHBIM MIPOESKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHeKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MPodeCcCHOHAT HO YIIPABICHUIO
IIPOEKTAMHU

4) CeptudunpOBaHHBIN CIICIIHAINCT 110 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduuHUpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHoOBHBIE TpeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B OPT(HENb WIM IPOrpaMMy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
peleHue, Tae 3To A0IYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O NMPOJIOJIKEHUH U ITPEKPAILIEHUN
paloT Ha MPOEKTaX, COCTABJIAIOLIUX €ro MopTQesb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILLECTBIJICHHs IPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHHE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U OIPEIENISET
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPAMHALIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENIaX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. CTy,[IeHT ACMOHCTPHUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau

Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIpouenypa npoBeaeHnst KOHTPOJIbHOrO MeponpusaTusi: KoHTpoiabHas TOYKa IPOBOAUTCA B IHU,
YCTQHOBJICHHBIE 10 TpaduKy U3yuyeHHUs TUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
OLICHMBaHMEM paboThl MO pe3yibTaTaM pacueTa ceTeBoro rpaduka. PerieHHble 3amaHus
ormpasisitores B CJ1O "IIpomereit" B paMkax ¢pyHKIMOHaNA "MUcbMeHHas paboTta"

Kpartkoe cogep:xkanue 3aiaHusA:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYI0 MH(POPMALIMIO O BUAAX U apaMeTpax OCHOBHBIX CTPOUTENIbHBIX pabOT Ha TOA.
M3BecTHBI TEXHOJIOTHYECKAs MOCIEI0BATEIbHOCTh padoT, a TAK)KE UX MPOJOJKUTEIBHOCTD T,
MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILIEHUS COOBITHS tip; MO3JHUI CPOK CBEPILIEHUS COOBITHS till; pe3epB BpEMEHU
cOOBITHS I'1; IOJIHBIA Pe3epB BpEMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThl ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMerh: pa3pabaThiBaTh  IJIaHbI 1.IIponeMoHCcTpUpYyiiTE YMEHUS IPOBEACHUS pabOT MO
JeSITeIbHOCTH Ha OCHOBE ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
KaJICHIapHBIX MOJeNen 2.IlocTpoiiTe rpaguKu pecypCcHOro ooecrneueHus

3.ITponeMoHCTpUpYITE YMEHUS IPOBEIEHUS paboT 1o
ONTUMHU3AINU I'PadUKOB [0 pecypcam

4.PaccunTaiiTe opraHu3alMoOHHbIE TapaMeTPhl
TaOJIMYHBIM CIOCOOOM

Ymers: hopMupoBaTh KOMaHLy 1.IToctpoiite cereBoil rpaduk "BepiinHa-coobITHE"
2.PaccuuTaiite ceTeBoil rpaduk BO BpeMeH!
3.IToctpoiiTe nuKIOrpaMmy paboT

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO
Onucarnue xapaxmepucmuxu vlnoiHeHus sHanus: PaboTa He BBITIOIHEHA WK BHIMIOJTHEHA HEBEPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHUBACT KaXKIblii OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bomnpocel, 3axanus
1.ITocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE LENe U 3a1au
2.VlHANIMATNS TIPOEKTa — ATO CTA/IHS MPOIIecca YIPaBICHHS MPOSKTOM, PE3yJIbTaTOM KOTOPOM
SBIISETCS
3.IIpaBuna opMUpOBAHHS KOMAH/IBI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.YTo noHuMaeTcs Mo KOMaHA0W MPOEKTa

OTBeThI:
a) COBOKYIHOCTb OTEJIbHBIX JIMII, TPYIII W/ WU OpraHu3aluid, MPUBJICYEHHBIX K BHITIOJTHEHUIO
BCEX pabOT MPOEKTA U OTBETCTBEHHBIX MEPE]l PyKOBOAUTENEM IMPOEKTA 33 UX BBITOJIHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEPUO/]T OCYIIECTBIECHHUS MPoeKTa 0) UjIeHbl, KOTOpbIE
HEMOCPECTBEHHO BOBJICYEHBI B YIIPABJIEHUE MTPOEKTOM U1 3PPEKTUBHOTO IOCTUKEHUS €To
1eseit B) coopanHsie, 00pabOoTaHHBIC U pacTpe/ie]ICHHbIC TaHHBIE IPOEKTa T') MPUOOPETCHHE
HEOOXOIMMBIX TOBApOB UJIHM YCIYT Ha YCIOBUAX, HaOO0JIee BHITOIHBIX JJIS IPOEKTA.

BepHsiii oTBeT: a
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2.KomaHnpa npoekra

OTBeTHI:
1) COBOKYITHOCTb OT/IEIbHBIX JIMIL, TPYIII W/WIIA OpraHU3aIiil, IPUBICUYECHHBIX K BHIMOTHEHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX MEPE PYKOBOJUTEIIEM MPOEKTA 33 UX BBHITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]T OCYIIECTBICHUS IPOEKTa
2) 4sieHbl, KOTOPBIC HEMOCPEACTBEHHO BOBJICYCHBI B YIIPABICHUE MPOCKTOM I () (HEKTHBHOTO
JOCTUKEHHS €To LieJiei
3) coOpanHbIe, 00pabOTaHHBIC U PACIIPEICTICHHBIC JaHHBIC MPOCKTA
4) npuoOpeTeHrne HeoOXOAUMBIX TOBAPOB WJIM YCIIYT Ha YCIOBUSIX, HarOoJiee BHITOIHBIX IS
MPOEKTa

Bepuriii otBerT: 1
3.YmpaBieHre KOMMYHUKAIUSIMH B IIPOEKTE 3TO

OTtBeTsI:
1) pazaen ynpaBieHus MPOSKTaMH, BKIFOYAIOLINH 3a1a9d ¥ IPOLEAYPhI, HEOOXOIUMBIE /IS
oOecnieyeHHss HHPOPMALIMOHHBIX TOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pazzen yrpaBleHHs TPOSKTaMH, BKIIOYAIOIINI 3a/1a4d U MPOLEAYPhI, HEOOXOAMMBIE ISt
o0ecrieyeHHs KauecTBa yIpaBleHHs IPOEKTOM U MOJIy4aeMbIX Pe3yIbTaToB (IPOAYKTOB W/WIIN
YCIIYT) MPOEKTa
3) pa3nen ynpasieHUs IPOSKTaMU, BKIKOYAIOLINHA B ceOs 3a1a4l U MPOLeLyphl s
ONTUMAJILHOW MHTETPAIlA U3MEHEHHU B TIPOCKT, OCYIIECTBISIEMBIX Ha MPOTSKECHUU €TI0
KU3HEHHOTO LIUKJIa
4) paznen yrnpaBieHUs IPOSKTaMH, BKIIFOYAIOIINH 3a/1a41 U TIPOLIECAYPbI, HEOOXOAMMBIE ISt
o0ecrieyeHus BceX acleKTOB O€30I1aCHOCTH MPOEKTa (YYaCTHUKOB IMPOEKTa, Pe3yJbTaToB,
IPOIIECCOB, OKPYKAIOILIEH CPeIbl MPOCKTA

Bepusiii otBerT: 1

2. Komnerenuusi/Mupukarop: NJ[-2yk-2 BeiOupaer onTuManbHbIN crioco0 pemeHns 3aaad,
YUUTBIBAsl I€HCTBYIOIINE TPAaBOBBIE HOPMBI U UMEIOLIUECS YCIOBHUS, PECYPCHI U OTPAaHUYEHHUS

Bomnpocel, 3axanus

1.Kakue Monenn ncnosp3yroTcs A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.KakoBBI METOIBI CTUMYJIUPOBAHUS CAMOPA3BUTHS JIMYHOCTH
3.Kakue npoekTs! HazbiBatoT "MynbTi"

MaTepnanbl AJIS MIPOBEPKHU OCTATOYHBIX 3HAHHUI

1.CoBOKYITHOCTb MPOEKTOB U/UJIH MIPOrpaMM, KOTOPbIE IPYNITUPYIOTCS € LEJIbIO MOBBIIIEHUS
3¢ (HEeKTUBHOCTH YIIPABIIEHUS U JIOCTHXKEHUS CTPATErMUECKUX LeJel opraHu3aliu
Ha3bIBACTCH...
OtBerTsI:
a) mopTdeb MPOEKTOB U IPOrpamMm 0) MPOEKT B) MporpamMma I') 00beKT
BepHslii oTBeT: a
2.MlHunpnanus npoekTa — 3To CTaaAus Mpoliecca YIpaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH
ABIISETCSL. ..
OtBeThI:
a) YTBEpXKJCHUE CBOJHOTO IUIaHa; 0) CAHKIIMOHUPOBAHUE Havalla MIPOEKTA; B) OKOHUYAHHE
IPOEKTHBIX Pa0OT; T') apXUBUPOBAHUE MPOEKTHON TOKYMEHTAIIUU U U3BJICUEHHBIE YPOKH.
Bepnpsiii oTBeT: 0
3.Ilens npoekTa — 3TO:
OTBeThI:
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1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOLIECCE BHIMOTHCHHS
npoekTa 2) YTBepxaeHue, popMmynupyromiee o01me pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
TOOUTKCS B TIPOIECCE BBITIONHEHUS MpoekTa 3) KoMIuiekcHast OIleHKa HCXOHBIX YCIOBHMA U
KOHEYHOT'0 pe3y/ibTaTa M0 UTOTaM BBITIOJHEHHS MPOEKTa

Bepwusriii otBeT: 2

3. Komnerenuusi/Unaukarop: NU/I-1lyk.s DPpdekTruBHO MIIaHUPYEeT COOCTBEHHOE BpeMSs

Bomnpocel, 3axaHus
1.B yeM 3aaun TUYHOrO TalilM-MEHEIKMEHTA
2.Ilepeuncnute pecypcHble KOHGIHKTBI U METOBI UX pa3pelieHue
3.KakoBbI ipaBuia cepTudukanum

MartepuaJbl 1Jil IPOBEPKHU OCTATOYHBIX 3HAHUI

1.KitoueBoe coObITHE B IPOEKTE, 10 HACTYIUIEHUIO KOTOPOTO MOYKHO CYIUTh O 3aBEPILICHUU
(a3bl WM BaXKHOTO ATara B )KM3HEHHOM ITUKJIE TTPOEKTa

OTtBeTsI:
a) Bexa 0) [lenoBas aktuBHOCTH B) JKU3HEHHBII LUKI MPOEKTa T') Y TBEP)KACHUE

Bepnbiit oTBeT: a
2.0praau3anus 1 OCyIIECTBICHNE KOHTPOJISA Ka4eCTBA B MPOEKTE BKIFOYAET

OTtBeTsI:
a) MpolLecc IPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YyIbTATOB KOHTPOJISI KAUeCTBa
CYIIECTBYIOIIUM TPeOOBaHUAM; ) KOHTPOJIb KQuecTBa B MPOEKTE; B) POPMUPOBAHUE OTYETOB
JUTSL OIICHKY BBIIMIOJTHCHHS KAUECTBA; T) ONPEICIICHUE HEOOXOAMMBIX KOPPEKTHPYIOIINX
JIEeHCTBUI MO 00ECIIEYeHNIO KaueCTBa B IMPOEKTE.

Bepwbrii oTBeT: 0, B
3.KanennapHblii 11aH — 3TO

OTBeTHI:
a) ceTeBas Auarpamma; 0) TOKyMEHT, YCTaHABIUBAIOIIUI TOJHBINA NIepedeHb paboT MPOEKTa, UX
B3aMMOCBSI3b, 10CJIEIOBATEIbHOCTD U CPOKU BBITIOJTHEHMS, TPOJOJIKUTEIBHOCTH, a TAKXKE
UCTIONTHUTEINEH U pecypchl, HEOOXOIUMbIE AJIs BBHITIOTHEHHS pabOT MPOEKTa; B) IJIaH 1O
CO3/IaHMIO KaJIEHJapsl; T') JOKYMEHT, YCTaHABJIMBAIOINI OCHOBHBIE PECYPCHBIE OTPaHUYEHUS
MIPOEKTA.

Bepnplii oTBeT: 0

4. Komnerenuust/Muaukarop: N/1-2yk-6 [lnanupyer TpaekTopHio cBoero npoheccuoHalIbHOTO
Pa3BUTHS U IPEINPUHUMAET IIary 1Mo e€ peanu3auu

Bonpocsl, 3aganus
1.B uem cyTh nponeaypsl cepTuuKaluy ypapisoUX IPOeKTaMu
2.KakoBbI Lienu cepTUUKAIMKI TPOSKTHOM 1eATENbHOCTH
3.B ueM oTiiuMe NMPOEKTHOM AESATENBHOCTH OT HEMPEPHIBHOTO IIIAHUPOBAHMS

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.YyacTHUKM npoeKTa — 3TO

OtBeThI:
a) KOHEYHBIC TTOTPEOUTETN PE3yIbTATOB MIPOEKTA; 0) Pu3nyeckue aulla U OpraHu3aInH,
KOTOpbIE HEMOCPEICTBEHHO BOBJIECUYEHBI B IPOEKT MJIM YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUH MPOEKTA; B) KOMaH/1a, YIPABIISIONIAs IPOEKTOM; T') 3aKa34MK, UHBECTOD,
MEHEKEP NMPOEKTa U KOMaHa IPOeKTa

Bepnpiii otBeT: 0
2.0KpyXE€HHE IPOEKTA — 3TO

OTBeThI:
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a) cpena MpoeKTa, MOPOKIAIOIIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHII, KOTOPHIE
CIOCOOCTBYIOT MJTM MEMIAIOT JOCTHXKCHHIO IEJIH MPOEKTAa; 0) COBOKYITHOCTD MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECTIeYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3J€MEHTOB (BKIIOYAIOIINX KaK JII0JCH, Tak U
TEXHUYECKHE DJIEMEHTHI), OPraHM30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUN
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIepe]] HUMH LieJIei; I)
MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIN3IIeKAIINEe pallOHBI

Bepupsiii oTBeT: a
3.IIpoekT oTiinyaeTcs OT MPOLIECCHOM EATENbHOCTH TEM, YTO..

OTtBeTsI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHOW AEATEIBHOCTBIO, @ MPOLECC — €AUHOPA30BBIM
MeponpusITHEM; 0) MPOEKT MOAECPKUBACT HEU3MEHHOCTh OPraHU3alllu, a IPOLIECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) IPOIIECCHI B OPTaHU3AIMH UKIMYHBI, OHU MIOBTOPSIOTCSA, &
MPOEKT — YHUKAJIECH, OH BCETJa UMEET JaTy Hayaua U OKOHYAHUS; T') IPOLECChl B OpraHU3aIiu
PETIaMEHTHPYIOTCS IOKYMEHTAIbHO, IPOCKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepnbiit oTBeT: B

II. Onucanue wkanvl oueHueanus

Oyenka. 3a4TE€HO
Onucanue xapaxmepucmuxu evlnoanenus 3nanus: 11pu Hanuaun O00JIBIIMHCTBO BEPHO OTBEUECHHBIX
BOIIpOCax

Oyenka: HE 3a4TEHO
OnucaHue XapakmepucmuKu 6blnOJIHEeHUsA 3HARUA. Pa60Ta HC BBIITOJIHCHA WUJIX BBIIIOJITHCHA
NpEeMMyICCTBECHHO HC NPaBUJIBHO

1I1. IIpaguna évicmasnenun umo2060i OUEeHKu no Kypcy

3aueT BBICTABISAETCA 10 COBOKYIHOCTH pE3YyJbTaTOB TEKYIIET0 KOHTPOJIS YCIEBAaeMOCTH B
cootBeTcTBUM ¢ [lonoxenneM o 6amuibHO-peHTHHIOBOM cucteme uid cTyaeHToB HUY « MOy
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