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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI M HIMEIOIINECS YCIIOBUS, PECYPChl U OIpaHUUYCHHS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOTO Pa3BUTH U IIPEANPUHUMAET
[Iary no €€ peaau3anuu

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszauuu: KomneroTepHoe 3a1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONOTUS NPOEKTHOH JiesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszpen nucnunimmHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +
MopenrpoBaHue TPOEKTHOM EATEIBHOCTH U INIAHWPOBAHUE
IIPOEKTOB
[InanupoBaHue NpoeKTa +




OpraHu3alMOHHO-TEXHOJIOTUYECKHNE MOJIETN MPOEKTHOM

+
NEeATEILHOCTHU
Cuctema ceprudukannm KBaatupuKaud MEHEIHKEPOB U TalM-
MEHEKMEHT
Ceprudukanus ynpapisiomux TpoeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 30 40

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJICHHOMN IENH | OCHOBHBIE CTaIUU U BEXU
IIPOEKTa COBOKYIIHOCTb | CO3JJaHUS MPOEKTA, STAIlbl
3aa4, 00ECIeUnBaIOIIUX €€ | ero pa3padoTKu
JIOCTUKEHHE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3aga4)
ONTUMAaJIbHBIN croco0 | oneHuBaTh Y3PPEKTHBHOCTD
pellieHuss 3aqad, Y4YUTHIBas | MPOEKTOB C yUETOM PUCKOB
JICHCTBYIOIIME IIPABOBBIE | U PECYPCHBIX OIPAaHUYECHUH,
HOPMBI M MMEIOIIUECS | IPUMEHITh METO/IbI
yCIIOBUS, pecypcsl U | IUTaHUPOBAHMUS,
OTpaHUYEHUS OpraHMU3alK U KOHTPOJIA
MPOEKTHOM EeSATEIBbHOCTH,
BBIJIEIISASL COCTAB
HMHTEPECAHTOB U CTPYKTYPY
UX B3aUMOOTHOILIEHUH 110
MOBOJly pealin3aliy MPOeKTa
U €0 pe3ylbTaTOB
YK-6 N-1yk-6 O¢ddexTuBHO | 3HATE: Ceptuduxanus B monenu IPMA (TectupoBanue)
IUTAHUPYET COOCTBEHHOE | METO/Ibl KOMaHTHOTO
BpeMst B3aUMOJICHCTBUS IS
peLIeHNs yIIPaBIECHUYECKUX
3a/a4y
YK-6 N-2vk-6 [Inanupyer | Ymers: CereBoii rpaduk (Pemenue 3a1a4)
TPACKTOPHIO CBOETO | pa3pabaTbIBaTh IIAHbI




npo¢ecCHuOHaIBHOTO JESITEIbBHOCTH Ha OCHOBE
pa3BUTHUA U MPEANPUHUMACT | KAJICHJAPHBIX MOJeNei
1aru no €€ peaim3annu




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenueanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunHyT. I[lo okoHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpatkoe cogep:kanue 3a1aHus:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MlHMnmanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTPyKTypa IMpOeKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONINX OBECHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 31eMeHTOB (BKIIOUYAIOIINUX KaK JIFOJCH, TaK U
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszien ynpaBieHUs IPOEKTaMH, BKJIIOYAIOIINN 3a1a4K
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYILECTBIISEMBIX HA IPOTKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
otBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObUIO IOMBITKH BBIMOJHUTD 3a/IaHHUE

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJIEHHBbIE MO TpaduKy U3Y4YeHUS JUCIHUIUIMHBL. TEXHOJNOrHs TMPOBEPKHU CBsA3aHa C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMA : [1nanoBslii 0TE7 KOMIIAaHUU cOOpat
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJMYECTBO HEOOXOIUMBIX Pab0ounX M (PaKTHUECKU UMEIOIIEECs] KOITUIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBIN pe3epB BpeMEHHU paboThI 1T, CBOOOJHBIN pe3epB BpeMEeHU padoThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMeTb: o1ieHuBaTh A3PPEKTUBHOCTD 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
IIPOEKTOB C YYE€TOM PHUCKOB U ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
pECYpPCHBIX OrpaHUYCHUN, 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
IIPUMEHSATH METO/BbI 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
[JIAHUPOBAHUS, OpraHu3aluud U ONITUMU3AIMHU TpapHKOB MO pecypcam

KOHTPOJIA IIPOEKTHOMN

NeSITeIbHOCTH, BBIJENAS  COCTaB
UHTEPECAHTOB W CTPYKTYpYy HX
B3aMMOOTHOIIEHUH 10  TOBOJY
peanm3alii  TPOEKTa H  €ro

pE3yJIbTaTOB
YMeTh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaduk Bo BpeMeHU
KaJICHAAPHBIX MOJIENIEH 3.IlocTpoiite muKIOrpaMmy padboT

4.PaccuuTaiiTe opraHMU3alMOHHbBIE TApaMETPhI
TaOJIUYHBIM CITOCOOOM

Onucanune MKAJbI OIICHUBAHUA:




Oyenka. 3a4TE€HO
Onucanue xapaxmepucmuxu evinoineHus snanus: Pabora BBITOJTHEHA BEPHO B COOTBETCTBUH C
3aJlaHuEM

Ouyenka: HE 3a4TECHO
Onucanue xapakxmepucmuxu 8vlnoineHus 3Hanus: Pabota He BBITIOIHEHA MWW BHIMIOJTHCHA HEBEPHO

KM-3. Ceprudpuxanus B mogeaun IPMA

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHas TOUKa TPOBOJIUTCA B JAHH,
YCTaHOBJEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS NPOBEPKU CBs3aHA C
BBITIOJIHEHHEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeeHHOE Ha BBHINIOJIHEHHE
3aganusi He Ooznee 45 wmunHyT. [lo oOkoHUaHHIO pPabOTHI MPOBOIUTCS pazdop pe3yNbTaTOB
TECTUPOBAHUS U OOCYXKIAIOTCS HEBEpHbIE OTBEThl. KOJIMYECTBO TOMBITOK HE Oonee 3X.
TectupoBanue nposoautcs ¢ ucnosb3oBanueM CJO "IIpomereit". K TectupoBaHuio 10mycKaeTcs
MOJIH30BATEIb U3YUYUBIIMI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIapOJIEM

Kpartkoe cogep:kanue 3aiaHuA:
Jaercs 3amanue 1o MatepuanaM paszena. [I[poBepstoTcst 3HaHUS 10 CepTHPHUKAINN

YIpaBJIAOMUX IMIPOCKTAMU B MOJICJIN OLICHKN Ka4€CTBa

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  METOJAbl  KOMaHJIHOI'O 1.IPMA 3apeructpupoBaHa B
B3aUMOJCUCTBUS  JUIL  pELICHUs 1) llIBeuuu
yIpaBJIEHYECKUX 33124 2) UBeitiiapun

3) ABcTpun

4) AHrnuu

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JACTH YIpaBICHUS
MIPOEKTaMHU MPEJICTaBICHbI Ha TPEX YPOBHSIX:

1) Mex1yHapOJHOM, HALIMOHAIBHOM U KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM
3) noptdenabHOro ynpasieHus, IPOrpaMMHOIO
YIpaBJIEHUS U YIPABIECHUS IPOEKTOM

4) cuCTeMHOM, POEKTHOM U IPOLIECCHOM

5) HU OJIMH U3 BapHAHTOB

oTBeT: 1

3.Crioco0eH yrpaBiIsTh CIIOKHBIM MPOSKTOM.
JlomyckaeTcsi cuTyalusi, Koraa IJIaBHbIA MEHEIKED HE
00s13aTeIbHO CTOUT BO TJIaBE BCEH MPOEKTHONW KOMaH/IbI,
a BO3IJIABJISIET pPabOTy MEHEKEPOB OTIEIbHBIX
MTO/ANIPOEKTOB

1) CepTudunupoBaHHbIi AUPEKTOP MPOEKTOB

2) CeptuduiupoBaHHBIN YIIPABISIONIANA TPOCKTAMHU

3) CeprudunupoBaHHblii TpoeccnoHanl HO YIPaBICHUIO
MIPOEKTaMHU

4) CepTuupoBaHHbIM CHEIMATIHUCT MO YIPABICHHUIO
MIPOEKTaMHU

5) CepTudHUuMPOBaHHBIN TUPEKTOP MPOSKTOB

OTBET: 2

10




4.0OcHOBHBIC TPEOOBaHUS, KOTOPHIM JTOKCH
COOTBETCTBOBAThH KaHAMUAT, IPETCHIYIOLINH Ha
cepTU(HUKAITMOHHBIA YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTD 32 KOOPAMHAIUIO U
PYKOBOJICTBO IpYHIONH 0CO00 BaXKHBIX MPOEKTOB,
00BETMHEHHBIX B MOPT(HENb WK IPOTPaMMYy.

2) Kannuaat roToBUT NpeasioKeHUS U IPEJICTaBISIeT UX
BBIIIECTOSIILIEMY PYKOBOJICTBY JUIsl PACCMOTPEHUS U
MPUHSATHS pelieHuid (JInO0 MPUHUMAET CaMOCTOSITENIbHOE
pelIeHne, Tae 3TO I0IYyCTUMO) O 3aIlyCKe ITPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOJIOJDKEHUH U MTPEKPAILlEHUU
paboT Ha MPOEKTaX, COCTABJIAIONINX €0 MOPTQENb WK
MIpOrpaMMmy.

3) Kanguaar orBedaet 3a 0TOOp MPOEKTOB ¥ MMOCTOSIHHOE
pa3BuTHEe TPeOOBAHUM, PEIBABISIEMBIX K TPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSIEMBIX METO/I0B, TEXHUK, HHCTPYMEHTApHS,
pa3pabaTbIBaéMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEJPEHUE MTPOEKTHOTO MEHEKMEHTA B 1I€JIOM, B
pamMKax OCYyILECTBJIECHUSI IPOEKTOB, 32 KOTOPbIE KaHIUJaT
HECEeT OTBETCTBEHHOCTb.

4) Kannunat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIUSIHUE HAa OTOOD, MPUHATHE HA paboOTy U 00yUeHHE
MEHEPKEPOB ISl YIPABIICHUS IPOEKTAMU,
HaXOSIIMMHUCS B €0 KOMIETSHIINH, a TAKKE OI[CHUBACT
Pe3yJIbTaThl UX JEATEIBHOCTH U OIPEEIISIET
BO3HArpakJeHUE 32 BHIIIOJHEHHYIO paboTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAILUIO BCEX MPOEKTOB
ero noptdes Wi NporpaMMbl U 00eCIIeUnBaET UX
COOTBETCTBHUE CTPATETMu KOMIIaHUH/OpPraHu3aluu, a
TaKXe 32 BBEJCHUE MEXaHU3MOB MTPOPECCHOHATILHOTO
KOHTPOJISI U OTYETHOCTHU B TIPEIENIax KypUPYEMBIX
IIPOEKTOB.

6) OTBEeTHI BEpHBI

OTBET: 6

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu evinoineHus sHanus: CTyIeHT JeMOHCTPUPYET NOJTHOE TOHNMAaHNe
3amanuii. Bee TpeboBaHus IpeIbsaBIsieMbIe K 3aJIaHUIO BBITIOJTHCHBI

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakxmepucmuxu evlnoanerus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOJIHOE TOHUMAHNE
3amanus. bonbias yacTs TpeOOBaHMIA K 3aJJaHUIO BBHITIOTHEHA

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus sHanus: CTyIeHT IeMOHCTPUPYET YaCTUIHOE
IMOHMMaHue 3a7anus. BeIloIHEHA TOJIBKO YacTh 3a0aHus
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Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33IaHNC
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIISACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb OJIKEH MPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBETA U3 4) 4. pa3BEPHYTHIN OTBET, BBOJUTCS B BPYUYHYIO B CIICIIHAIILHO OTBEIEHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHOM LEJIN POEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1 .Kakue Monenn ncnosp3yroTcs A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.B uem cyTh npoueaypsl cepTuUKaK YyIPaBIsSIOLUX IPOSKTAMU
3.KakoBsI 11enu cepTuduKanuy NpoeKTHOH e TeTbHOCTH
4.B yem oTinnuue NpOEKTHOU JEATEIbHOCTH OT HEMPEPBIBHOIO IIJIAHUPOBAHUS

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CoBOKYNHOCTH MPOEKTOB U/UITU MPOTPaMM, KOTOPbIE ITPYIIUPYIOTCS C LIETBIO MOBBIIIECHUS
3P PEKTUBHOCTH YIPaBJICHUS U JOCTIXKEHUS CTPATErMYECKHX 1ieNieil opranu3anuu
Ha3bIBACTCH...
OtBeThI:
a) nopTdenp TPOeKTOB U MporpamMm 0) MPOEKT B) MporpaMma r') 00beKT
Bepnplii oTBeT: a
2.Y10 moHMMaeTcs 0 KOMaHA0W MPOeKTa
OtBeThI:
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a) COBOKYITHOCTH OTIENIbHBIX JIHII, TPYIIT W/ WU OpraHUu3aluid, MPUBICYCHHBIX K BHITIOJTHEHUIO
BCeX paboT MpPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTa 32 UX BHIIIOJHEHHE.
CosznaeTcs meneBbM 00pa3oM Ha IMEePUO]T OCYIIECTBICHUS ITPOEKTa 0) WICHBI, KOTOPHIC
HEMOCPEICTBEHHO BOBJICYCHBI B YIIPABJICHHUE MTPOEKTOM s 3((HEKTUBHOTO JOCTHXKEHHUS €r0
1esield B) coOpanHble, 00paboTaHHBIC U PaCIPEICIICHHBIE TaHHBIC TPOCKTA T') MPHOOpEeTEeHUE
HEOOXOUMBIX TOBAPOB UJIU YCIIYT Ha YCIOBUSX, HAaNOOJee BHITOAHBIX JIJIS IPOCKTA.

BepHslii oTBeT: a
3.Komanna npoekra

OTtBeTsI:
1) COBOKYITHOCTB OTAEIBHBIX JIHILI, TPYII W/ UM OPraHNu3alui, IPUBICYEHHBIX K BBITTOJTHEHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM IPOEKTa 32 UX BBIIIOJHEHHE.
Co3pnaercs 1eneBsIM 00pa3oM Ha MEPUOJ] OCYIIECTBICHUS TPOCKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICYEHBI B YIIPaBICHUE MPOESKTOM i 3 (HEKTUBHOTO
JOCTHKEHMS €T0 Lenei
3) cobpanHble, 00pabOTaHHBIE M paCIIPEICIICHHBIC JaHHBIC POCKTA
4) npuoOpeTeHrne HeOOXOAUMBIX TOBAPOB MJIM YCIIYT Ha YCIOBMSIX, HauOoJiee BBITOJHBIX JUIs
pOeKTa

Bepnsiit otBeT: 1
4.IPMA 3apeructpupoBaHa B
OTtBeTsI:
1) lBeunn
2) llIBetinapuu
3) ABcTpunu
4) Aarnuun
BepHplii oTBeT: 2

2. Komnerenuuss/Muaukarop: N/1-2yk-2 BeiOupaet ontumManbHbli criocol perieHus 3aaad,
YUHTBIBASI IEUCTBYIOIIKE IPABOBBIE HOPMBI U UMEIOINECS YCIOBHS, PECYPCHI M OTPAaHUYECHUS

Bonpocel, 3aganus
1.B yeM 3aaun TMYHOrO TallM-MeHEKMEHTA
2.Ilepeuncnute pecypcHble KOHGIMKTHI U METOBI UX pa3pelieHue
3.IlocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpeE Teei U 3a71au
4 lauumanus npoeKTa — 3TO CTaJus Mpolecca yIpaBIeHUs POEKTOM, Pe3yJIbTaToOM KOTOPOH
SIBJISIETCSI
5.MHummanus npoekTa — 3TO CTaus Mpolecca YIpaBiIeHUs IPOEKTOM, pe3yIbTaTOM KOTOPOM
SIBJISICTCSI:

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1. KanenmapHsbIil TU1aH — 3TO

OtBeThI:
a) ceTeBas AuarpaMma; 0) JOKyMEHT, YCTaHABIUBAIOIIHMI MOJHBIN MepedeHb paboT MpoeKTa, ux
B3aMMOCBSI3b, [TOCIIEI0BATEIBHOCTh U CPOKH BBITIOJHEHUS, TPOJAOKUTEILHOCTH, a TAKKe
UCIIOJTHUTEJIEN U pecypchl, HEOOXOUMbIE JJIs1 BBIMOJIHEHHS pabOT MPOEKTa; B) IJIaH MO
CO3JIaHUIO KAJIEHAAPS; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OIpaHHUYCHHS
MIPOEKTA.

Bepuslii otBeT: 6
2.MHunyanus npoeKTa — 3To CTaJusl Mpoliecca yIpaBiIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOM
SBIISICTCAL. ..

OTBeThI:
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a) YTBEp)KJICHHE CBOJHOIO TUIaHa; 0) CAaHKIIMOHUPOBAaHUE Havala MPOEKTa; B) OKOHYAHUE
HPOEKTHBIX PA0OT; I') apXUBUPOBAHUE MPOEKTHON TOKYMEHTALIUN U U3BJICYEHHBIE YPOKH.
Bepuslii otBet: 6
3.1lenb mpoekTa — 3To:
OtBeThI:

1) ChopmynupoBanHas mpobdsiemMa, ¢ KOTOPOU MPUAETCSA CTOIKHYTHCS B MPOLIECCE BHIOTHEHUS

npoekTa 2) YTBepkacHue, (opMyIUpYoIee O0IIHe PE3yIbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTHCS B IIpOIecce BhIONHEHUS npoekTa 3) KoMiiekcHas olieHKa HCXOIHBIX YCIOBHM U
KOHEYHOI'0 pe3ysbTaTa [0 UTOTaM BBIIIOJHEHUS IIPOEKTa

Bepnsiit oteT: 2
4.ITpoekT — 3T0:

OTtBeTsI:
1) uHxeHepHas, TEXHUYECKas, OpraHU3al[MOHHO-TIPABOBAsl JOKYMEHTALMSI 110 pealu3aluu
3arJIaHUPOBAHHOTO MEPOIIPUSATHS
2) orpaHMUYEHHOE 10 BPEMEHHU, LIEJICHAPAaBIEHHOE U3MEHEHUE OTJEIIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQUE€CTBY PE3YJIbTATOB, C OTPAaHUYCHUSIMH PAaCXOJA0BaHUS
CPEJICTB ¥ CO CTIICIH(PUICSCKON OpraHU3aIHeH
3) rpyIa 3J1eMeHTOB (BKJIIOYAIOIINX KaK JIFOACH, TaK U TEXHUYECKHE SJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa3oM, YTO OHHU B COCTOSIHUU JEHCTBOBATh KaK €UHOE LIEI0E B
HEJSIX JOCTHKEHUS TOCTABIICHHBIX Mepe]] HUMHU LieIel
4) COBOKYITHOCTh paOOT, MPOAYKTOB U YCIIYT, MPOU3BOICTBO KOTOPHIX JOKHO OBITH
00ecrneveHo ¢ LeJbI0 JOCTUKEHHSI TOCTABJICHHOM 1IeTTn

Bepwnsriii otBeT: 2
5.CoBpeMeHHbIE CTaHIaPTHI B 00JIACTH yIPABJICHHS IPOSKTaMHU MPEACTABICHBI HA TPEX
YPOBHSX:

OTtBeTsI:
1) Mex1lyHapOIHOM, HALIMOHAJIIBHOM M KOPIIOPATUBHOM
2) TocyAapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpaBieHUsl, IPOrPaMMHOTO YIIPABJICHUS U YIIPABJICHUS IPOEKTOM
4) cucTeMHOM, MPOEKTHOM U MPOLIECCHOM
5) HY OJIMH U3 BapUaHTOB

Bepusiii otBerT: 1
6.CriocobeH ynpaBisTh CIOKHBIM MPOEKTOM. J[oTycKaeTcs CUTyaIusi, KOTJa TJIaBHBINA
MEHeKep He 00513aTeNIbHO CTOUT BO IJIaBe BCEH MPOEKTHOM KOMaH 1bl, @ BO3IJIABISET paboTy
MEHEIPKEPOB OT/IEIbHBIX MOAIPOEKTOB

OTBeTsI:
1) CepTrduipoBaHHbIi JUPEKTOP MPOECKTOB
2) CepTu¢uipoBaHHbINA yIPaBIAIOLIMNA TPOSKTaMU
3) CeptuduurpoBaHHblii Ipo(hecCHOHAT HO YIIPaBICHUIO POEKTaMH
4) CepruduupoBaHHbIM CEIMAIKUCT MO YIPABICHHUIO TPOEKTaMH
5) CeptuduurpoBaHHbIN AUPEKTOP MPOEKTOB

BepHsliii otBeT: 2
7.0cHOBHBIE TPeOOBaHMSI, KOTOPHIM JIOJKEH COOTBETCTBOBATh KaHIUAAT, IPETEHIYIOMUN Ha
CepTUPHUKAIIMOHHBIN YPOBEHb «A»:

OTtBeTHI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHAIIMIO  PYKOBOACTBO TPYIIOH 0c000
BaXXHBIX MPOEKTOB, 00bEIUHEHHBIX B MOPT(ENH WK IPOrpaMmy.
2) Kanauaat roToBUT NPEASIOKEHNS U IPECTABIISIET UX BBILIECTOSALIEMY PYKOBOACTBY AJIS
pPaccMOTPEHHUSI U IPUHSTHA pellieHuH (JIMO0 MPUHUMAET CAMOCTOSTEIbHOE PEIlIeHuE, e 3TO
JIOITYCTUMO) O 3aIIyCKe MPOEKTOB, UX MPUOPUTETHOCTH, O MPOAODKEHUH U MPEKPALICHUN
paboT Ha MPOEKTAaX, COCTABIISIFOIINX €r0 MOPTQEb WIH MPOTrPAMMY.
3) Kannuaar orBevaet 3a 0TOOp MPOEKTOB U MOCTOSTHHOE pa3BUTHE TPeOOBAHUH,
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NPEABSIBISIEMBIX K IPOCKTHOMY MEHEIKMEHTY, COBEPLICHCTBOBAHHIO IIPOLIECCOB,
NPUMEHSIEMBIX METOIOB, TEXHHUK, HHCTPYMEHTAPHsI, Pa3padaThiBAEMbIX PyKOBOJICTB U
WHCTPYKIIMH 110 YIIPABJICHUIO IIPOCKTAMH B OPraHU3alMsX, @ TAKXKE 32 BHEPEHHUE IIPOCKTHOT'O
MEHE/DKMEHTA B I1EJIOM, B PAMKaX OCYIIECTBJICHHUS IIPOCKTOB, 332 KOTOPBIC KaHAUIAT HECET
OTBETCTBEHHOCTb.
4) Kanaunat KOOpAMHUPYET U MOXKET OKa3bIBaTh BIMSHUE HA 0TOOD, IPUHATHE HA pabOTy U
00y4eHUe MEHEKEPOB ISl YIIPABIICHHS IPOCKTAMH, HAXOASIIMMUCS B €r0 KOMIICTCHIINH, &
TaKXe OIICHUBACT PE3yJIbTAThI UX JCSITECIBHOCTH U OMPEIEIISICT BO3ZHATPAXKIICHHE 32
BBITIOJTHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPIMHAIIMIO BCEX MPOCKTOB €ro MOPTQEIs MK MPOTrPaMMBbl U
o0ecreynBaeT X COOTBETCTBUE CTPATEIMH KOMITAHUHM/OpPTraHU3ali1, a TAKXKE 38 BBEJCHHE
MEXaHU3MOB MPOPECCHOHATLHOTO KOHTPOJISI U OTYETHOCTH B MPEIEIax KypHPYEeMbIX
IIPOEKTOB.
6) OTBETHI BEPHBI

BepHblii oTBeT: 6

3. Komnerenuusi/Muaukarop: NU/1-1yk.e DpdexkTuBHO muaHupyeT cOOCTBEHHOE BpeMsI

Bomnpocel, 3axanus
1.Paccuuraiite cereBoii rpauk BO BpeMEHH
2.Ma3pl 1 KU3HECHHBINA UK POEKTA
3.YnpaBneHue BpeMEHEM B POEKTE

MatrepuaJbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.IIpoekT oTiinyaeTcs OT MPOLIECCHOM IEATENbHOCTH TEM, YTO..
OTtBeThI:
a) MIPOEKT SIBJIIETCS] HEPEPBIBHON AEATENbHOCTBIO, @ IPOLECC — €AUHOPA30BbIM
MeponpusITHEM; 0) MPOEKT MOAEPKUBAET HEM3MEHHOCTh OPraHU3allly, a IPOLECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) IPOLIECCHl B OPTaHU3aIMK UKIMYHBI, OHU TOBTOPSIOTCS, &
MPOEKT — YHUKAJIEH, OH BCET/Ia UMEET /1aTy Hayajla U OKOHYaHUS; T) IPOLECCHl B OpraHu3aluu
pErIaMeHTHPYIOTCS IOKYMEHTAJIBHO, IPOEKTHl HE TPEOYIOT TOKYMEHTAILHOTO 0(POPMIICHHUS.
BepHslii oTBET: B
2.KiroueBoe coObITHE B IPOEKTE, MO HACTYIJIEHUIO KOTOPOI'O MOXHO CY/AUTh O 3aBEPILICHUH
(a3bl MM BaXKHOT'O ATala B dKU3HEHHOM LIMKJIE TIPOEKTa
OtBeTsI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKM3HEHHBII LIUKII TPOEKTa I') Y TBEPKICHHE
BepHplii oTBeT: a

4. Komnerenuust/Muaukarop: N/1-2yk.¢ [lmanupyer TpaeKkTOpHIo cBOETo MpohecCHOHAIEHOTO
pPa3BUTHA U IPEANPUHUMAET LIAaTy 110 €€ pealn3anuu

Bomnpocsl, 3aganus
1.ITpaBuna opMupoBaHHsE KOMaH bl
2.ITporeMoHCTpUPYITE YMEHHUS IPOBEICHUS paboT MO0 ONTUMHU3AINH IPaUKOB 10 pecypcam
3.PaccunTaiiTe opraHu3alMOHHbIE TApaMETPbl TAOJUYHBIM CLIOCOOOM

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1.YyacTHUKM NpOEKTa — 3TO
OTBeTHI:
a) KOHEYHbIC TOTPEOUTENTN Pe3yNIbTaTOB MPOEKTa; 0) (hU3HUecKue JIHIla U OpraHU3aIHH,
KOTOPBIE HEMOCPEICTBEHHO BOBJICYEHBI B MPOEKT MU YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI
IIPU OCYIIECTBJICHUH MPOEKTA; B) KOMaH/a, YIPaBJIsAIoIas IPOEKTOM; T') 3aKa3uuK, HHBECTOP,
MEHEKep MPOeKTa U KOMaHAa MPOEKTa
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Bepuslii otBeT: 6
2.0Kkpyx)eHHEe NPOEKTa — ATO

OTtBeThI:
a) cpelia MPOeKTa, MOPOKIAAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHUJI, KOTOPbIE
CHOCOOCTBYIOT HJIM MELIAIOT JOCTHXKEHUIO 1IN MPOeKTa; 0) COBOKYMHOCTH MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JIOJKHO OBITh 00ECIIEUEHO B paMKax
OCYIIECTBIISIEMOTO IIPOCKTA; B) TPYIIIA SIEMEHTOB (BKJIIOYAIOIINX KaK JIIOJICH, TaK U
TEXHUYECKHE 3JIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSIHUU
JIeCTBOBATh KAaK €MHOE LIEJI0€ B LIEJSIX JOCTHKEHUS TOCTABICHHBIX MIEPe]] HUMU LIEJIeH; T')
MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 OJIN3IeKaliue paioHbIl

BepHslii oTBeT: a
3.Opranu3anus 1 OCyIIEeCTBIEHHUE KOHTPOJI Ka4eCcTBa B IPOEKTE BKIHOYAET

OTtBeThI:
a) Ipolecc NPOBEPKHU COOTBETCTBUS UMEIOLIUXCS Pe3yJIbTaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIINM TpeOOBaHMIM; 0) KOHTPOJIb KQ4eCTBa B POCKTE; B) (POPMUPOBAHHE OTYETOB
JUIsL OLIEHKHU BBIITOJIHEHUS Ka4eCTBa; I') OIpeiesieHHe He00X0AUMBIX KOPPEKTUPYIOILUX
JIEUCTBUIM 110 00ECTICUCHUIO KaYeCTBA B IIPOCKTE.

BepHsiii oTBeT: 0, B
4.Y1upapineHrne KOMMYHHKAIMSIMUA B TIPOEKTE ATO

OTBeThI:
1) pa3zmen yrmpaBieHUs IPOEKTaMHU, BKIIOYAIOLIUH 3a1a4u U MPOIIEIyphl, HEOOXOIUMBIE IS
obecrieyeHnss HHPOPMAIMOHHBIX TTOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pa3zaen ynpaBieHUs MPOCKTaMHU, BKIFOUYAIOUINI 3314 U MPOLIETyPhl, HEOOXOTUMBIE IS
o0ecrieyeHns Ka4ecTBa yIpaBJICHHs IPOSKTOM U IOIY4aeMbIX Pe3yIbTaTOB (IIPOAYKTOB U/HIIH
yCIIyT) IpOEKTa
3) pazzen ynpaBJIeHUs IPOSKTaMH, BKIIOYAIOIIHNIA B ce0sI 3a/1a4U M MPOIICTYPHI TSI
ONTUMAJIbHOW MHTErPAlli N3MEHEHHUH B IIPOEKT, OCYLIECTBIISEMBIX Ha MPOTSKEHUHU €T0
KU3HEHHOTO [IUKJIa
4) paznen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUHI 3a/1a4M U TPOLIETYPbl, HEOOXOAUMBIE JUIS
o0ecrieueHns BCeX acleKTOB 0€30IacHOCTH MPOeKTa (Y4aCTHUKOB IPOEKTA, Pe3yIbTaToB,
IPOILIECCOB, OKPYKAIOLIEH Cpeibl MPOeKTa

Bepnsiit otBeT: 1
5.0pranu3annoHHas CTpYKTypa MpOeKTa 3TO

OTBeThI:
1) cienmabHO CO3/AaHHAas JUIsl YCTICHIHOTO TOCTHIKEHUS 1ieJIel MpoeKTa BpeMeHHast
OpraHu3allMOHHAs HepapXuUecKas CTPYKTYpa, BKIFOYAIONIast BCEX YUACTHHKOB MPOEKTA
2) craaus mporecca yrpaslieHHs IPOEKTOM, Ha KOTOPOM OCYIIECTBISIETCS OpraHu3aIus
BBITTOJIHEHHS BKJIIOUSHHBIX B TUIAH MPOEKTa padOT M KOHTPOIb MX BBITOIHEHHUS C IIOMOIIIBIO
COOTBETCTBYIOIIUX CUCTEM y4eTa U OTUETHOCTH
3) pa3auuus MeX1y YIaCTHUKAMH ITPOEKTa B BEIOOPE METOMIOB M CPEJICTB YIPABICHUS
IPOEKTOM MPUMEHHUTENBHO K PEIICHHUIO CTOSIIUX TIepel HUMH 3a/1a4 B TIPOEKTE
4) COBOKYITHOCTB (haKTOPOB, OTIPEIEISIONINX MTOBEICHIE YeTIOBEKA, CHCTEMA ITPABHII,
IpoIelyp, MEXaHU3MOB CTUMYJIMPOBAHUS YIACTHUKOB MPOEKTA K OMPEIeIEHHOMY MOBEICHHIO

Bepuniii otBeT: 1
II. Onucanue wikanvl oueHuBanUA

Ouyenxa: 3a4TCHO
Onucanue xapakxmepucmuxu 8vinoanenus: 3nanus: 1pu HaTuauu OONBITMHCTBO BEPHO OTBEUYCHHBIX
BOIpOCax
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Oyenxa: HE 3a4TEHO
Onucanue xapakmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIH BBITIOJTHEHA
MIPEUMYIIECTBEHHO HE MMPABIILHO

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIMHOCTH PE3YJbTATOB TEKYIIETO KOHTPOJIS YCIIEBA€MOCTH B
cooTBeTcTBUU C [lomoskeHneM o 0auIbHO-PEHTHHTOBOM cucTteMe it ctyaeHToB HUY «MBON»
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