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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI M HIMEIOIINECS YCIIOBUS, PECYPChl U OIpaHUUYCHHS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOTO Pa3BUTH U IIPEANPUHUMAET
[Iary no €€ peaau3anuu

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszauuu: KomneroTepHoe 3a1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONOTUS NPOEKTHOH JiesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszpen nucnunimmHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +
MopenrpoBaHue TPOEKTHOM EATEIBHOCTH U INIAHWPOBAHUE
IIPOEKTOB
[InanupoBaHue NpoeKTa +




OpraHu3alMOHHO-TEXHOJIOTUYECKHNE MOJIETN MPOEKTHOM

+
NEeATEILHOCTHU
Cuctema ceprudukannm KBaatupuKaud MEHEIHKEPOB U TalM-
MEHEKMEHT
Ceprudukanus ynpapisiomux TpoeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJIEHHOW LIEJIM | OCHOBHBIE CTa/IUU U BEXU
IIPOEKTa COBOKYITHOCTB | CO3/IaHUS MPOEKTA, STaIbI
3ajay, 00eCIeyuBaloOIIUX €e | ero pa3padoTKu
JOCTHKEHUE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3ana4)
ONITUMAJIbHBIN CIIOCO0 | MOBBIIATH JTHYHYIO
peleHus 3ajad, y4uThBas | 3PPEKTUBHOCTb, Pa3BUBAThH
NEHCTBYIOIIME  TPABOBBIC | BO3MOXXHOCTH COOCTBEHHBIX
HOPMBI M HMEIOIIMECS | peCypcOB Ha OCHOBE
yCIIOBUS, pecypcsl U | CIIOCO0OOB PallMOHAIHLHOTO
OTpaHUYEHUs TUTAHUPOBAHMSI BPEMEHHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcamu ¢ TOYKH 3pEHUs
TIOBBIIICHUS UX KauecTBa U
ONITUMAJILHOCTH MX
MIPUMEHEHHSI
YK-6 NJ-1yk-6 D¢ dexTuBHO | YMETH: CereBoii rpaduk (Pemenue 3anau)
IUTAHUPYET COOCTBEHHOE | pa3padaThIBaTh TUTAHBI
BpeMs NesITeIbHOCTH HAa OCHOBE
KaJICHJIAPHBIX MOJEJIeN
YK-6 N-2yk-6 [Tnanupyer | 3HaTh: Ceprucdukanus B mogeau IPMA (TectupoBanue)
TPaEeKTOPHIO CBOETO | HOPMAaTHBHO-IIPABOBYIO 0a3y
npogecCuoHaIbHOTO JIOKYMEHTOB,
pa3BUTHS M MPEINPUHUMACT | PETJIAMEHTHPYIOIIHX




Iarv 1o €€ peaim3annuu

CTaHJAapThl IPOECKTHOU
JEATEIIBHOCTH U IUTAHOBBIX
JIOKYMEHTOB,
PETYJIHPYIOIINX PEeaTU3aALUI0
IIPOEKTOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kKpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Oonee 45 wmunHyTt. [lo okoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdoOp pe3ylbTaToOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIApOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOEKTa, OTAIllbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYIIECTBICHUS TPOEKTa

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIs IPOEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOit
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PELICHUIO CTOSAIIMX Nepe]l HUMU 33134
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYEeCKasi, OpraHU3allMOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoil opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(}OPMALMOHHBIX TOTPEOHOCTEN YyYaCTHUKOB IPOEKTA
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MpOLEAYpH! 11 ONTUMAIbHON UHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, MPOIIECCOB, OKPYKAIOIIEH CpeIbl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec konTpoabHoro meponpusitusi B bPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHaNA "nmrucbMeHHas padboTa”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJTAHHA : [1nanoBslii 0T€7I KOMIIAaHUK cOoOpat
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHYECTBO HEOOXOIUMBIX PabourX M (PaKTUYECKH UMEIOIIEECs] KOJTMIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEeHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMers: MOBBILIATH JUYHYIO 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MO>KHOCTH COOCTBEHHBIX 2.IIpogeMoHCTpUpYyHTE YMEHHSI TPOBEACHUS PabOT 1O
peCypcoB Ha OCHOBE CIOCOOOB ONTUMHU3ALNU I'PaUKOB [0 pecypcam
paloHaIbHOIO IUTAHUPOBAHUS 3.Paccunraiite opraHu3alOHHBIE IAPAMETPHI
BpPEMEHU U YIPaBIsATh TaOJIMYHBIM CLIOCOOOM

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
KaJICHJAApHBIX MOJIeNIen 3.IToctpoiite rpaduxu pecypcHoro obecrneyeHus

4.ITocTpoiiTe IUKIOrpaMMy paboT

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 3a4TCHO




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImosHEeHA BCPHO B COOTBCTCTBUHU C

3aJlaHEM

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HAHUA. PaboTa He BEHITIOJHEHA WJIH BEIITOJHEHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbLHOI0 Meponpusitusi: KoHTpoabHas TOUKa IPOBOJIUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanust He Oonee 45 wmuHyT. [lo OKOHUaHHMIO pPAOOTHI TPOBOJAUTCA pa3zdOp pPE3yIbTATOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M0JIb30BATEb U3YUYHUBIINI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIbHBIM JIOTHHOM U IIapOJIEM

KpaTKOC CoA€cpKaHMuE 3alaHUA:

I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_II/II/I
YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: HOPMaTUBHO-TIPAaBOBYIO
6a3y JIOKYMEHTOB,
periaMeHTUPYIOIIMX  CTaHAapThl
IIPOEKTHON JESATEIIBHOCTH u
MJIAHOBBIX JTOKYMEHTOB,
PETYJINPYIOIUX peanu3anmo
IIPOEKTOB

1.IPMA 3apeructpupoBaHa B

1) [lIBernuun

2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH MIPEICTABICHBI HA TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH yrpaBisATh CIOKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIA MEHEKEpP He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CepTuupoBaHHbIA yIIPaBIISIONINI TPOEKTaMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTaMHU

4) CeptuduipoBaHHBIN CIICIIHAIUCT T10 YIIPABIECHUIO
MIPOEKTAMHU

5) CepruduumpoBaHHbIN TUPEKTOP MTPOEKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH
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COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMUN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U TTPEKPAILECHUH
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaet 3a 0T00p MPOEKTOB U IMOCTOSIHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOSKTHOTO MEHEPKMEHTA B IIETIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETEHIINH, a TAK)KE OI[CHUBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 3a BBEJCHHE MEXaHU3MOB IPO(ECCHOHATBHOTO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ebinonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapaxmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIISACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb OJIKEH MPUBECTH B COOTBETCTBUE
JIEBYIO M IIPaBYIO 4acTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHUCTEMA OLICHMBAET KaXK/blil OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
MPAaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYyTHIN OTBET, BBOAUTCSA B BPYUHYIO B CIIELIMAJIbHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNTIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHOM LEJIN POEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
| . MHnnmanus npoekTa — 3To CTaus MpoLecca yIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH
ABJISIETCSI:
2.PaccunTaiite opraHu3alOHHbIE TApaMETPhl TAOIUYHBIM CITIOCOOOM
3.®a3bl U KU3HEHHBIN IUKII IPOEKTA
4.Y1upaBieHue BpEMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.IPMA 3apeructprupoBaHa B
OtBerTsI:
1) lIBenuu
2) lBeiinapuu
3) ABcTpun
4) Aurnuu
BepHblii oTBeT: 2
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2.CoBpeMeHHbIE CTaHIAPThI B 00JIaCTH YIPaBICHUS IPOSKTAMU NIPECTABIICHbI Ha TPEX
YPOBHSIX:

OTBeTHI:
1) MeXTyHApOAHOM, HALIUOHAIIBHOM M KOPIOPATUBHOM
2) rocyJapCTBEHHOM, MEKOTPACICBOM U OTPACICBOM
3) nopTdenbHOro yrnpaBieHHsl, IPOrPAMMHOTIO YIIPABJICHUS U YIIPaBJICHUS IPOSKTOM
4) cucTeMHOM, IPOEKTHOM U NIPOLIECCHOM
5) HY OJIMH U3 BapUAHTOB

Bepuriii otBert: 1
3.Cnoco0eH yIpaBIsiTh CI0KHBIM IIPOEKTOM. JlomyckaeTcs: CUTyalusi, KOrja riaBHbId
MEHEeKep He 0053aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaH/Ibl, @ BO3IJIABISET paboTy
MEHEIKEPOB OT/IECIbHBIX MOJIPOEKTOB

OTBeThI:
1) CepTuduiupoBaHHbIA JTUPEKTOP MPOCKTOB
2) CepTuduipoBaHHbINA YIPABISIONIMNA TPOCKTAMU
3) CeptudunupoBaHHbiii IpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTu(UIIMPOBAHHBIN CIICIIUATKCT O YIPABICHUIO TPOSKTAMHU
5) CeptuduuupoBaHHbINA AUPEKTOP MIPOEKTOB

BepHnrriii otBeT: 2
4.0OcHoBHBIE TpeOOBaHUS, KOTOPBIM JOJKEH COOTBETCTBOBATh KaHIUAT, IPETEHIYIOIINN Ha
cepTU(UKAIMOHHBIA YPOBEHD «A»:

OTtBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTD 32 KOOPAMHAIIUIO U PYKOBOJICTBO TPYIIION 0c000
BaXHBIX MPOEKTOB, 00BEAMHEHHBIX B MOPT(HENH UK IPOrpaMmy.
2) Kanauaar roroBUT NPEASIOKEHUS U IPEICTABIISET UX BBILIECTOSIIEMY PYKOBOJCTBY IS
pPaccMOTPEHHUSI U IPUHSTUA PEIIeHUH (JIMOO MPUHUMAET CAMOCTOSTEIBHOE PEIIeHUE, TAe 3TO
JIOITYCTHMO) O 3aIlyCKe IPOEKTOB, UX IPUOPUTETHOCTH, O IPOJOHKEHUN U IPEKPAILICHUN
paboT Ha MPOEKTaX, COCTABIIAIOUIMX €ro MOPTQeb WIN MPOrpaMmy.
3) Kanaunar oTBevaeT 3a oTOOp MPOEKTOB M MOCTOSIHHOE Pa3BUTHE TPEOOBaHUH,
IIPEIBABISAEMBIX K IPOEKTHOMY MEHEKMEHTY, COBEPILIEHCTBOBAHHUIO ITPOLIECCOB,
IPUMEHSIEMBIX METO/I0B, TEXHUK, MHCTPYMEHTApHsl, pa3pabaTbIiBa€MbIX PyKOBOJICTB U
MHCTPYKLUHI IO YNIPABICHUIO IPOEKTaMHU B OPTaHU3ALNAX, a TAKKE 32 BHEAPEHUE IIPOEKTHOTO
MEHEI)KMEHTA B 11€JIOM, B paMKaX OCYLIECTBJIEHUS TPOEKTOB, 32 KOTOPbIE KaHUIAaT HECET
OTBETCTBEHHOCTb.
4) Kannnaat KoOpIMHUPYET U MOXKET OKa3bIBaTh BIMSIHUE HAa 0TOOp, IPUHATHE Ha paboTy U
o0y4yeHHe MEHEKEPOB JJIsl YIPABICHUS IPOSKTaMH, HAXOIAIIIMMUCS B €0 KOMIIETEHIIUH, a
TaK)Ke€ OLIEHUBAET PE3yJIbTaThl UX JESATEIbHOCTH U ONpEAEIsieT BO3HATPaXKICHUE 3a
BBITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MOpTdens Wi MporpaMMbl U
o0ecreynBaeT UX COOTBETCTBUE CTPATEIMH KOMITAHUW/OpraHU3aliy, a TAaKXKe 32 BBEJCHHE
MEXaHU3MOB NMPO(PECCHOHAIBHOTO KOHTPOJIS U OTYETHOCTH B MpeesiaX KypupyeMbIX
IIPOEKTOB.
6) OTBeTHI BEpHBI

BepHblii oTBeT: 6

2. Komnerenuusi/Muaukarop: UJ[-2yk-2 BeiOupaet onTuManbHbINA crioco0 pemeHns 3a1ad,
YUUTBIBAsl I€HCTBYIOIIME TPAaBOBBIE HOPMBI U UMEIOLIUECS YCIIOBHUS, PECYPCHI U OTPAaHUYEHHUS

Bomnpocel, 3axanus

I.I/IHI/IL[I/IaI_II/ISI MIPOCKTA — OTO CTaAus NpouecCa yIipaBJICHHA ITPOCKTOM, PE3YJILTATOM KOTOpOfI

ABIISIETCS
2.IIpaBuna GpopMupOBaHUS KOMaHIbI
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3.Paccuutaiite cereBoii rpaduK BO BpeMEHU
4. ITpoaeMOHCTpHUPYITE YMEHHS TPOBEICHMS padOT IO ONTHUMHU3AINH IPadUKOB IO pecypcam

MaTepI/IaJ'[bI AJIS IPOBEPKU OCTATOYHBIX 3HAHHUI

1.Komanna npoekra

OTtBeTsI:
1) COBOKYITHOCTB OT/IEIBHBIX JIUII, TPYIIT W/WIA OPTaHU3AINH, TPUBICUYCHHBIX K BHITIOJTHCHHIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTa 32 UX BHIIOJHEHHE.
CosznaeTcs meneBbM 00pa3oM Ha IMEePUO]T OCYIISCTBICHUS TPOEKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICUEHBI B YIIPaBICHUE MPOESKTOM i 3((HEKTUBHOTO
JOCTHKEHMS €r0 Lenei
3) cobpanHblie, 00pabOTaHHBIE M paCIIpeICIICHHBIC JaHHBIC MPOEKTA
4) nmpuoOpeTeHrne HeOOXOAMMBIX TOBAPOB MJIH YCIIYT HA YCIOBHSIX, HAanO0JIee BBITOIHBIX IS
pOeKTa

Bepnsiit otBeT: 1
2.Y1upaBiieHHe KOMMYHUKAIIUSIMH B TIPOEKTE ITO

OTBeThI:
1) pazaen ynpaBieHHs! IPOSKTaMH, BKIIOYAIOLIUH 3a/1a4un U IPOLEAYpPbl, HEOOXOAUMBIE IS
obecrieyeHnss HHPOPMAIMOHHBIX TTOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pazzen ynpasiieHHUs IPOEKTaMH, BKIIOYAIOIIUH 3a/1a4l U MPOLEAYpPbl, HEOOXOAUMBIE IS
o0ecrieyeHns Ka4ecTBa yIpaBJICHHUs MPOSKTOM U IOIY4aeMbIX Pe3yIbTaTOB (MIPOAYKTOB /MK
yCIIyT) IPOEKTa
3) pazzen ynpaBJIeHUs IPOSKTaMH, BKIIOYAIOIIHIA B ce0sI 3a/1a4U M MPOIICTYPHI TSI
ONTUMAJILHOW MHTErPallii H3MEHEHHUH B IIPOEKT, OCYLECTBIAEMbIX Ha MPOTSKEHUU €T0
YKU3HEHHOTO 1IMKJIa
4) pazzen ynpaBieHUs IPOEKTaMH, BKIIFOYAIOIINH 3a/1a4M U TPOLEypbl, HEOOXOIUMBIE JUIs
o0ecrneyeHns BCeX acleKTOB 0€30IacHOCTH MPOeKTa (YUaCTHUKOB IIPOEKTA, Pe3yIbTaToB,
IIPOLIECCOB, OKPYXKAIOLIEH Cpebl MPOEKTa

Bepnsiit otBeT: 1
3.OpraHu3annoHHas CTpYKTypa MpOeKTa 3TO

OTBeThI:
1) cienmanbHO CO3/1aHHasH IS YCIIEIIHOTO JOCTH)KEHUS 1ieJieil MpoeKTa BpeMeHHast
OpraHM3alMOHHAs UepapXuuecKas CTPYKTypa, BKIIOYAIOIIasi BCEX YYACTHUKOB MPOEKTa
2) craaus mporecca yrpaslieHHs IPOEKTOM, Ha KOTOPOM OCYIIECTBISIETCS OpraHu3alus
BBITTOJIHEHHS! BKJIIOUSHHBIX B TUIAH MPOEKTa paOdOT M KOHTPOJIb X BBITIOIHEHUS C TOMOIIBIO
COOTBETCTBYIOLMX CUCTEM y4eTa U OTUETHOCTH
3) pa3nuums MeXy y4aCTHUKaMU IIPOEKTa B BEIOOPE METOJIOB U CPE/ICTB YIPABICHUS
IPOEKTOM MPUMEHHUTENBHO K PEIICHHUIO CTOSIIIUX MIepel HUMH 3a/]1au B TIPOEKTE
4) COBOKYITHOCTb (PAaKTOPOB, OIPEEISIIOIINX TIOBEIEHUE YeI0BEKa, CUCTEMa MPaBul,
poIelyp, MEXaHU3MOB CTUMYJIMPOBAHUS YIACTHUKOB MPOEKTA K ONPEIeIEHHOMY MOBEICHHIO

Bepuniii otBeT: 1
4.ITpoekT — 3T0:

OTBeThI:
1) umkeHepHasi, TEXHHYECKas, OPraHN3allMOHHO-TIPABOBAs JOKYMEHTAIIHS TI0 peaTn3aiiu
3aIJJAHUPOBAHHOTO MEPOIIPUSATHS
2) orpaHUYEHHOE TI0 BPEMEHH, IIeJICHANIPaBICHHOE N3MEHEHHUE OTACIIBHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KAUE€CTBY PE3Y/IbTaTOB, C OTPAHUYCHUSIMH PACXOI0BaHUS
CPENICTB | CO crenu(uuecKkoi opranu3anuen
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3) rpynmna 3JIeMEeHTOB (BKJIIOYAIOIIMX KaK JIIOeH, TaK U TEXHUYECKUE SJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JI€MCTBOBATh KaK €IMHOE LIEJI0E B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEpe]l HUMHU LieNeil
4) COBOKYIHOCTH paboT, MPOAYKTOB U YCIIYT, TPOU3BOJICTBO KOTOPHIX JOJHKHO OBITh
00€ecnedeHo C LEeIbI0 JOCTUKEHUSI TIOCTABJICHHOM LIeIu

Bepnsiit oteT: 2

3. Komnerenmus/Uuaukarop: UJ1-1yk-6 DPPpekTuBHO mIaHupyeT COOCTBEHHOE BpeMs

Bomnpocel, 3axanus
1.Ilepeuncnure pecypcHble KOH(MIUKTH U METOABI UX pa3perieHue
2.KakoBbI METO/Ibl CTUMYJIUPOBAHMS CAMOPA3BUTUS JTUYHOCTH
3.Kakue npoexTs! Ha3piBatoT "MynpT"
4.KakoBbl ITpaBujIa CepTUPUKALNH
5.I1ocnenoBarenbHOCTD B HEPAPXUUECKON CTPYKTYype LeNel U 3a1a4

Matepuanbl /15l IPOBEPKH OCTATOYHBIX 3HAHUM

1.KanennapHslii niaad — 3To

OTtBeTsI:
a) cereBas AuarpaMma; 0) JOKyMEHT, YCTaHABIUBAIOIIMI MOJHBIN epedeHb paboT MpoeKTa, Ux
B3aMMOCBS3b, IOCJIEIOBATEILHOCTD U CPOKU BBITIOJTHEHHS, TPOJOJIKUTEILHOCTH, a TAKKe
UCIIOJIHUTEJIEN U pecypchl, HEOOXOIUMbIE 1JIs1 BBIIIOJHEHHS padOT IPOEKTA; B) IJIaH 10
CO3IaHMIO KAJICHJAps; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpaHHYCHUS
IIPOEKTA.

BepHsiii otBeT: 6
2.COBOKYITHOCTH IPOEKTOB W/WJIHM MPOTPAMM, KOTOPBIE TPYIITUPYIOTCS C IEITBIO TTOBBIIICHHS
3¢ (PeKTUBHOCTH YIIPaBICHUS U JOCTUKEHHSI CTPATETHUYECKUX IeJIel OpraHu3aIiu
Ha3bIBACTCH...

OTBeTsI:
a) noptdenp TPOeKTOB U MporpamMmm 0) MPOEKT B) MPorpaMma ') 00beKT

Bepnslii oTBeT: a
3.MHunmanus npoekTa — 3TO CTa/ius MpoLecca yIpaBlIeHUs: IPOEKTOM, pe3yJIbTaTOM KOTOPOil
SABIISIETCHL. ..

OTBeTHI:
a) YTBEp>KJEeHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAaHKE Havaja MPOeKTa; B) OKOHYAHUE
IIPOEKTHBIX paldoT; I') apXUBHUPOBAHUE MPOEKTHON JOKYMEHTAIMH U U3BJICYCHHBIE YPOKH.

Bepuslii otBeT: 6
4.Y1o mOHUMAETCs IO KOMaHI0M TTPOEKTa

OTBeTsI:
a) COBOKYIHOCTb OTAEJIbHBIX JIMII, TPYIII W/ WX OpraHu3alui, IPUBJICYEHHBIX K BBHIIIOJHEHUIO
BCEX pabOT MPOEKTA U OTBETCTBEHHBIX MEpe]] PyKOBOAUTENIEM MPOEKTA 33 UX BBITOJIHEHHE.
Coznaetcs 1eneBbM 00pa3oM Ha IMEepUo]l OCYIIECTBIECHUS POoeKTa 0) 4IeHbl, KOTOphIE
HEMOCPECTBEHHO BOBJICUEHBI B YIIPaBJIEHUE TPOEKTOM I 3PPEKTUBHOTO IOCTUKEHUS €To
1eseit B) coopanHsie, 00pabOoTaHHBIC U pacTpe/ie]ICHHbIC TaHHBIE TIPOEKTa T') MPUOOPETCHHE
HEOOXOUMBIX TOBAPOB UJIU YCIYT HA YCIOBUSIX, HAUOOJEE BHITOHBIX JJISl IPOESKTA.

BepHsiii oTBeT: a
5.1ens mpoekra — 3T0:

OTtBeTHI:
1) ChopmynupoBaHHas npoOieMa, ¢ KOTOPOH MPHUAETCS CTOIKHYTHCS B MPOLIECCE BHIMOTHEHUS
npoekTa 2) YTBepxaeHue, popMynupyromiee o0nme pe3yibTaThl, KOTOPBIX XOTEIOCH ObI
JOOHUTHCA B Ipoliecce BBINOIHEHUs poekTa 3) KoMriekcHas olleHKa UCXOIHBIX YCIOBHHA U
KOHEYHOT'0 pe3ysbTara [0 UTOTaM BBIMOJHEHHS MPOEKTa

BepHusiii otBeT: 2
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4. Komnerenuuss/Muaukarop: N/1-2yk-6 [lnanupyer TpaeKTOpHIo cBOEro npohecCHoHaIbHOTO
Pa3sBUTHS U IPEANPUHUMAET LIary 1o e€ peanu3anuu

Bomnpocel, 3axaHus
1.Kakue MoJienu NCnob3yrTCs 11 MOCTPOEHUS KapThl CaMOPa3BUTHUS
2.B 4yeM 3ajaun IMYHOTO TaliM-MEHEIKMEHTA
3.B dem cyTh nponenypsl cepTHUKALIMK YITPABISIOMNUX TPOSKTaAaMHU
4.KakoBbI 11eIM cepTUUKAIIUN TTPOSKTHOU JeSTEIbHOCTH
5.B yeM oTiim4mre NpoeKTHOU JIEITEIbHOCTH OT HEMPEPHIBHOTO INIAHUPOBAHUS

Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.Y4acTHUKHN TpOEKTa — 3TO
OTBeTHI:
a) KOHEYHbBIC TTOTPEOUTETN PE3yIbTATOB MIPOEKTA; 0) PU3nUecKue Julla U OpraHU3aINH,

KOTOPBIC HETIOCPCACTBCHHO BOBJICYCHLI B ITPOCKT WJIM YbH MHTCPCCHI MOT'YT OBITH 3aTPOHYTHI
IIpU OCYHICCTBJICHHUU ITPOCKTA; B) KOMaH/Jia, YIIpaBJIAKOIIAA ITPOCKTOM;, r) 3dKa34MK, MHBCCTOD,

MEHE/IKEp NMPOEKTa U KOMaHa PoeKTa
BepHsiii oTBeT: 6

2.0Kpy>XEeHHE IPOEKTa — 3TO
OTtBeTsI:

a) cpena MpoeKTa, NOPOKAaroIIasi COBOKYITHOCTh BHYTPEHHUX MM BHEIIHUX CHUJI, KOTOpPbIE

CHOCO6CTBYIOT HJIM MCHIAKOT JOCTHIKCHHUIO LCJIN ITPOCKTA, 6) COBOKYITHOCTb ITPOCKTHBIX pa60T,

IPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JIOJDKHO OBITh 00ECTIEYeHO B paMKax
OCYILECTBIIIEMOT0 IPOEKTA; B) TPYIIIa 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIIOJIEH, TaK U
TEXHUUYECKUE JIEMEHTHI), OPIraHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUU

JEUCTBOBATh KaK €IMHOE LIEJIOE B LEIAX JOCTHUXKEHHUS MOCTaBICHHBIX nepea HuMu ueneﬁ; F)

MECTOITOJIOKCHHIE PealTU3alUU TPOSKTa U OJM3IIeKaIIIe paiOHBI
Bepnbiit oTBeT: a
3.IIpoekT oTiiMuaeTcs OT MPOIECCHOM ACSITEIHHOCTU TEM, UTO..
OTBeTsI:
a) TIPOEKT SIBJISIETCS HEMPEPBIBHOM JESITEIHHOCTHIO, a MPOIECC — €AUHOPA30BBIM
MepOnpHsITHEM; 0) MPOEKT MOAECPKUBAET HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI

CIOCOOCTBYIOT €€ U3MEHEHHIO; B) MPOIECCHl B OPTaHU3alUU ITIUKJIMYHBI, OHU TTOBTOPSIOTCS, a

IMPOCKT — YHUKAJICH, OH BCCTAAa UMECT ATy Hadajla U OKOHYaHUI; r) IPOLECChI B OpraHru3aluu

peraaMeHTHPYIOTCS TOKYMEHTAIIbHO, TPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0()OpMIIEHUS.

BepHslii oTBET: B

4.KntoueBoe coObITHE B IPOEKTE, IO HACTYIIEHUIO KOTOPOT'O MOKHO CYAUTh O 3aBEPILIEHUN

(a3bl WK BaXKHOTO ATara B )KU3HEHHOM IIHKIIE TIPOEKTa
OTBeTHI:

a) Bexa 6) JlenoBast akTHBHOCTH B) JKU3HEHHBIH LIUKI IPOEKTA T') Y TBEPKACHUE
BepHslii oTBeT: a

5.0pranu3anus U OCyIIeCTBICHHE KOHTPOJISl Ka4eCcTBa B MPOEKTE BKIIFOYAET
OTBeTHI:

a) MpoI1IecC MPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTaTOB KOHTPOJISI KQuecTBa

CYILIECTBYIOIINUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTYETOB

JUTSL OIICHKH BBIMIOJTHEHUS KaueCTBa; T') OINpeieTIeHe HE0OXOIUMBIX KOPPEKTUPYIOIIUX
JIEWCTBUM 1O 00ECTICUCHUIO KaYeCTBA B POCKTE.
Bepwprii oTBeT: 0, B

II. Onucanue wikanvl oueHuBanUA

Ouyenka: 3a4TCHO

17



Onucanue xapaxmepucmuku 8blnoaHeHus 3Hanus: TIpy HaTM4uu OONBIIMHCTBO BEPHO OTBEYCHHBIX
BOTIPOCax

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuxu ebinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
NpEeuMylICCTBCHHO HC MPaBUJIBHO

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3YyJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomokeHneM o 0amuIbHO-PEHTHHTOBOM cucTeMe /it ctyaeHToB HUY «MBOU»

18



