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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
PECYPCOB U OrpaHUYEHUI
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIIuX ee TOCTHKEHUE

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHoONOTrUs NPOEKTHOH JesiTensHOCTH (TectupoBaHue)

Dopma peanuzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anau)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
HNunexc KM-1 | KM-2 | KM-3
Paszpen nucnurninmHbl
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABJICHUS
CyOBeKThl M 00bEKTHI YIPABICHHUS MPOSKTaAMU +
JKW3HEHHBII UK TPOEKTOB +

MopaenupoBaHie NPOECKTHOM AEATEIBHOCTH U TJIaHUPOBAHHUE
IIPOEKTOB

[InanupoBaHue npoekTa +

OpFaHI/I3aI_[I/IOHHO-TeXHOHOFI/ILIeCKI/Ie MOICIHN HpOGKTHOfI
ACATCIIBHOCTH

Cucrema ceptudukanuy KBaauduKaluy MEHEI)KepoB U TaliM-
MEHEPKMEHT




Ceprudukanus ynpasiasiomux TpOeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JOCTHKCHUE

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

MOBBIIIATH JINYHYIO

3¢ (HEeKTHBHOCTH, pa3BUBATH
BO3MOYKHOCTH COOCTBEHHBIX
pPECypcoB Ha OCHOBE
CHoCcO00B PaIMOHATHHOTO
TUTAHUPOBAHUS BPEMEHU U
yIPaBIsATh COOCTBEHHBIMU
pecypcamul ¢ TOUKH 3pEHUS
TIOBBIIICHUS MX KA4eCTBa U
ONTHUMAJTLHOCTH UX
MIPUMCHECHHSI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
CereBoii rpaduk (Pemenue 3aga4)

YK-6

N-1yke
IIAHUPYET
BpeMs

DddexTuBHO
cOOCTBEHHOE

3HaTh:

METOAbI KOMaHIHOTO
B3aUMOJACHCTBUS I
pelIeHus yIpaBIeHYECKUX
3a7a4

YMeTs:

pa3pabaThIBaTh TUIAHBI
JIeSITeIbHOCTH HAa OCHOBE
KaJICHJAPHBIX MOJIEICH

CereBoil rpaduk (Pemenue 3ana4)
Ceptuduxkanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJILHOT0 MeponpusitTusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Oonee 45 wmunHyTt. [lo okoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdoOp pe3ylbTaToOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIHI MaTepUalbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIapOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MPOEKTAa 32 UX BbiNoJHeHue. Co3aercs 1eeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB MJIM YCIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHUE MTPOCKTHOMN JTOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus ipoliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJIOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpOLIeypbl, HE0OXO0AUMBIE AJIsl 0OecredeHus
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOEKTaMH, BKIIOYAIONIU B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB ITPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: Perenue 3anau

Bec konTpoabHoro meponpusitusi B bPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHaNA "nmrucbMeHHas padboTa”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJOTHYECKast TOCIEI0BaTEIbHOCT padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHHUs COOBITHS tip; MO3AHHUM CPOK CBEPIIEHUS COOBITHS tiIl; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIE BONIpOChl/3aJaHUA:

YMmers: HOBBIIIATH JUYHYIO 1.IIpoieMOHCTpUpYTE yMEHUS NMPOBEACHHS padoT MO
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MOYKHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
palOHATIBLHOTO TUTAHUPOBAHUS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpEMEHU " YIIPaBIATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
KaJICHAApPHBIX MOJIENEH 3.IlocTpoiite muKIOrpaMmy padboT

4.PaccuuTaiiTe opraHu3alMOHHbBIE TApaAMETPhI
TaOJIMYHBIM CITOCOOOM

Onucanune MKAJbI OIICHUBAHUSA:

Ouyenka: 3a4T€HO




Onucanue xapakxmepucmuku 6blnoIHeHUs: 3HaHust: Pa0b0Ta BBIMOJIHEHA BEPHO B COOTBETCTBHH C
3aJlaHEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus snanus: Pabota He BBIIOJHEHA WM BBIMOJIHCHA HEBEPHO

KM-3. Ceprudpuxanusi B mogeaun IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanuss He Oomee 45 wmuHyT. [lo OKOHYaHMIO pPabOTHl TNPOBOAUTCS pPa3dOp pe3yIbTaTOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M0JIb30BATEIb U3YUYHUBIINI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIBHBIM JJOTUHOM U MapOJieM

KpaTKOG CoacpisKaHMeE 3aJaHUs:
I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTH(bHKaHHH

YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOABl  KOMaHIHOTO 1.IPMA 3apeructpupoBaHa B
B3aUMOJICHCTBUSA U1 PELICHUs 1) lIBeuun
YIIPABJICHYECKUX 3a7a4 2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasjieHUsl, IPOTPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIA MEHEKEpP He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbI,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTaMHU

4) CeptuduIMpOBaHHBIN CIICIIHAIUCT 10 YIIPABICHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIION 0COO0 BasKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOIOJDKEHUU H MIPEKPAICHUN
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METOJ/IOB, TEXHUK, HHCTPYMCHTAPUS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIUHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanauaar oTBeyaeT 3a KOOPAMHAIIMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanune MKAaJbI OIICHUBAHUSA:

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. boinbIas yacTe TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6binonnenus 3nanus: CTYIeHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeUyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OTHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaK/blii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHMBAET Ka)IbIi OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv komnemenyuit/uHOUKaAmMoOpo8 u KOHMPOAbHBIX 60RPOCOB NPOGEPKU PE3YTbI AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
| .MHnnmanus npoekTa — 3To CTaJus MpoLecca YyIpaBIeHHs IPOEKTOM, PE3yJIbTaTOM KOTOPO
ABIISETCS
2.IlpaBuna popMupOBaHUS KOMAH/IbI
3.Paccuuraiite cereBoii rpaduk BO BpeMEHH
4.1IponeMoHCTpUpYHTE YMEHHS TPOBEACHUS PadOT 1O ONTUMM3ALINHU Ipa(UKOB MO pecypcam
5.MHunmanus npoekTa — 3To CTaius Mpolecca yIpaBlieHUs: IPOEKTOM, pe3yJIbTaTOM KOTOPOil
ABIIAETCS:
6.Paccunraiite opranu3aliioOHHbIe MapaMeTpbl TAOIUYHBIM CIIOCOOOM
7.Da3bl U KU3HEHHBIN LUKII IPOCKTA
8.Y1npaBieHue BpeMEHEM B IPOEKTE

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1. Komanna mpoexra

OTBETHI:
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1) COBOKYITHOCTb OTJEIBHBIX JIUII, TPYII W/WIH OpTaHU3aAINH, IPUBICUYECHHBIX K BHIMIOTHEHUIO
BCEX PabOT MPOEKTA U OTBETCTBEHHBIX MEPE]l PYKOBOAUTEIEM IPOCKTA 33 UX BHIITOIHEHHE.
CosznaeTcs meneBbM 00pa3oM Ha IMEePUO]T OCYIISCTBICHUS POEKTa

2) 4JIeHbI, KOTOPBIE HEMTOCPEIICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOSKTOM ISl 3 (HEKTUBHOTO
JOCTHKEHMS €T0 Lenei

3) cobpanHblie, 00paboTaHHBIE U pacIIpe/ICIICHHBIC JaHHBIC POEKTa

4) mpuoOpeTeHrne HeOOXOAMMBIX TOBAPOB WIIH YCIIYT HA YCIOBHSIX, HAarOO0JIee BBHITOIHBIX IS
IPOCKTA

Bepnsiit otBeT: 1
2.YupaBiieHHe KOMMYHUKAIIUSAMH B TIPOEKTE 3TO

OTtBeThI:
1) paznen ynpasieHHs! IPOEKTaMU, BKIOYAIOLIUH 3a1a4u ¥ IPOLEeAypbl, HEOOXOAUMBIE 1T
oOecrieyeHns HHPOPMALIMOHHBIX TTOTPEOHOCTEH YyYaCTHUKOB MPOEKTA
2) pazzen ynpasiieHHs IPOEKTaMH, BKIIOYAIOLIN 3a/1a4n ¥ MPOLEAYpbl, HEOOXOAUMBIE 1JIs
o0ecrieyeHns Ka4ecTBa yIpaBJIeHHs IPOSKTOM U IOIy4aeMbIX Pe3yIbTaTOB (IIPOJAYKTOB W/WIIH
YCIIyT) IPOEKTa
3) pazzen ynpaBJIeHUs IPOSKTaMH, BKIIOYAIOIIHNIA B Ce0sI 3314 M MPOIICTyPhI TSI
ONTUMAJILHOW MHTErPalli U3MEHEHHUH B IPOEKT, OCYILECTBIIAEMBbIX HA MIPOTSKEHUH €r0
YKU3HEHHOTO LIMKJIa
4) paszzen ynpaBieHUs IPOEKTaMH, BKIIOYAIOIUH 3a/1a4M U MPOLEAYpPbl, HEOOXOAUMBIE IS
o0ecrneyeHns BCeX acleKTOB 0€30IaCHOCTH MPOEKTa (y4aCTHUKOB IIPOEKTA, PE3y/IbTaTOB,
IPOLIECCOB, OKPYKAOLIEH Cpeibl IPOeKTa

Bepnsiit otBeT: 1
3.OpraHu3annoHHas CTPYKTypa MpOeKTa 3TO

OTBeThI:
1) cienmaibHO CO3/AaHHAas JUIsl YCIICHIHOTO TOCTHIKEHUS 1IeJIeil MpoeKTa BpeMeHHas
OpraHM3alMOHHAs UepapXHuecKas CTPYKTypa, BKIIOYAIOIIasi BCEX YYACTHUKOB MPOEKTa
2) cragus mporecca yrpaBlieHHUs IPOEKTOM, Ha KOTOPOH OCYIIECTBISIETCS OpraHu3anus
BBITTOJIHEHHS! BKJIFOUYSHHBIX B TUIAH MPOEKTa padOT M KOHTPOJIb X BBITIOIHEHUS C TOMOIIBIO
COOTBETCTBYIOLUX CUCTEM y4eTa U OTUETHOCTH
3) pa3nuums MEeXy y4aCTHUKaMU IIPOEKTa B BEIOOPE METOJIOB U CPE/ICTB YIPABICHUS
IPOEKTOM MPUMEHHUTENIBHO K PEIIEHUIO CTOSIIIUX NIepel HUMU 3a/1a4 B IPOCKTE
4) COBOKYITHOCTb (PaKTOPOB, OIPEEIISIIOIINX IOBEIEHUE YEI0BEKa, CUCTEMA MpaBuJI,
IpoIeyp, MEXaHU3MOB CTUMYJIMPOBAHUS YIACTHUKOB IPOEKTA K ONPEIEIEHHOMY MOBECHHIO

Bepnsiii otBerT: 1
4 .ITpoekT — 3T0:

OTBeThI:
1) uHxeHepHasi, TEXHUYECKas, OpraHU3al[MOHHO-TIPAaBOBAs JOKYMEHTAIMS 110 pealn3anuu
3aIUIAHUPOBAHHOTO MEPOTIPUSITHS
2) orpaHMuYEHHOE 10 BPEMEHHU, LIeJIEHANPaBIeHHOE U3MEHEHNE OTEIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KAUE€CTBY PE3yJIbTaTOB, C OTPAHUYCHUSIMH PACXOI0BaHUS
CPENICTB | CO crenu(uueckoi opranu3aiuen
3) TpyIma 3JIeMeHTOB (BKIFOYAIOIINX KaK JTFOICH, TaK U TEXHUYECKHE DJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa3oM, YTO OHHM B COCTOSIHUU JAEMCTBOBATh KaK €IUHOE 1E10€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEPe/l HUMHU LieNel
4) COBOKYIHOCTb paboT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JOJHKHO OBITh
00€eCIeyeHo ¢ LENbI0 JOCTHKEHUS TOCTAaBICHHOM Lenu

Bepnsiit otBeT: 2
5.IPMA 3apeructpupoBaHa B
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OTBeThI:
1) lIBerun
2) lBeiiuapuu
3) ABctpun
4) Aarnuu

Bepnsiit oteT: 2
6.CoBpeMeHHbIE CTaHIAPTHI B 00aCTH YIPaBICHUS IPOSKTAMU NIPECTABICHbI HAa TPEX
YPOBHSIX:

OTBeThI:
1) MeXTyHApOAHOM, HALIUOHAIIBHOM M KOPIOPATUBHOM
2) rocyJapCTBEHHOM, MEKOTPACICBOM U OTPACICBOM
3) nopTdenbHOro yrnpaBjieHHsl, IPOrPAMMHOTIO YIIPABJICHUS U YIIPaBJICHUS IPOSKTOM
4) cucTeMHOM, IPOEKTHOM U IIPOLIECCHOM
5) HU OJIMH U3 BapUAHTOB

Bepuriii otBert: 1
7.Crioco0eH yIpaBiisiTh CI0KHBIM IIPOEKTOM. JlomyckaeTcs: CUTyalusi, KOrja riaBHbINd
MEHEe[Kep He 0053aTeNIbHO CTOUT BO TJIaBE BCEH MPOEKTHOM KOMaH/IbI, @ BO3TJIABIISIET paboTy
MEHEIKEPOB OT/IETIbHBIX MOJIPOEKTOB

OTBeTHI:
1) CepTuduimpoBaHHblii JUPEKTOP MPOESKTOB
2) CepTuhUIIUPOBAHHBIN YIIPABIISIONIAA POCKTAMH
3) CeptudunupoBaHHbiii IpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTu(UIIMPOBAHHBIN CIICIIUATKCT MO YIPABICHUIO TPOSKTAMHU
5) CeptuduuupoBaHHbINH AUPEKTOP MIPOEKTOB

BepHusriiit otBeT: 2
8.0cHoBHbIE TpeOOBaHHUS, KOTOPHIM JJOJIKEH COOTBETCTBOBATh KaHAMIAT, IPETCHAYIOIIHA Ha
cepTU(UKAITMOHHBIA YPOBEHD «A»:

OTBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHAILIMIO U PYKOBOJCTBO I'PYyMION 0c000
BaXHBIX MPOEKTOB, 00BEMHEHHBIX B MOPT(HETH I IPOrpaMmy.
2) Kanamaat roTOBUT NMPEUIOKEHUS U TIPEACTABIISIET UX BBIIIECTOSIIIEMY PYKOBOJICTBY JJIS
pPaccMOTPEHHUS U IPUHSTUS PelIeHUH (JTMO0 MPUHUMAET CAMOCTOSTEIBHOE PEIlIeHue, TAe ITO
JIOTTYCTUMO) O 3aITyCKe MPOEKTOB, MX MPUOPUTETHOCTH, O TIPOJIOJDKEHUH U TIPEKPAIICHUN
paboT Ha MPOEKTaX, COCTABIISIFOIINX €r0 MOPTQENb WIH MPOTPAMMY.
3) Kanaunar oTBevaeT 3a oTOOp MPOEKTOB M MTOCTOSIHHOE Pa3BUTHE TPEOOBaHUH,
MPEABSBISEMBIX K IPOEKTHOMY MEHEI)KMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
MIPUMEHSEMBIX METOJIOB, TEXHUK, MHCTPYMEHTApHs, pa3pabaThiBa€MbIX PYKOBOJICTB U
MHCTPYKIUHI MO YIIPaBJICHUIO MPOEKTAMU B OPTaHU3ALUSAX, a TAKXKE 32 BHEIPEHUE IIPOEKTHOTO
MEHEI)KMEHTA B 11€JIOM, B paMKaX OCYLIECTBJIEHUS TPOEKTOB, 32 KOTOPbIE KaHUIAaT HECET
OTBETCTBEHHOCTb.
4) KanguaaT KOOpIUHUPYET U MOKET OKa3bIBaTh BIUSHUE Ha OTOODP, MPUHATHE HA pabOTy U
oOydeHre MEHEKEPOB JJIs YIIPABICHUS MPOSKTaMH, HAXOISAIIIUMICS B €r0 KOMITETEHITIH, a
TaK)Ke€ OLIEHUBAET PE3yJIbTaThl UX JESATENbHOCTH U ONpEEIsieT BO3HATPaXKIEHHUE 3a
BBITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MOpTdens Wi MporpaMMbl U
o0ecreynBaeT UX COOTBETCTBHE CTPATETHH KOMITAHWW/OpTaHU3aIiH, a TAKXKE 3a BBEACHHE
MEXaHU3MOB NMPO(PECCHOHAIBHOTO KOHTPOJIS U OTYETHOCTH B MpezesiaX KypupyeMbIX
IIPOEKTOB.
6) OTBEeTHI BEpHBI

BepHblii oTBeT: 6
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2. Komnerennusi/Muaukarop: U/ -1yk-s OddexruBHo mianupyer coOCTBEHHOE BpeMs

Bomnpocel, 3axanus
1.Kakue Monenu ncnosbp3yroTcs A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.B yeM 3amauu IUYHOro TaM-MEHEIHKMEHTA
3.Ilepeuncnure pecypcHble KOH(MIMKTHI U METOABI UX pa3perieHue
4.B ueM CcyTb MpoLeayphl CepTUPUKAIIUN YIPABIAIOMIUX TPOSKTaMHU
5.KaxoBbl METO/IbI CTUMYJIMPOBAHUS CAMOPA3BUTHS JTUYHOCTH
6.KaxoBbl 11e5111 cepTuduKany NpoeKTHON AeSITeIbHOCTH
7.B 4eM oTiIM4Ke NIPOEKTHOM ACSITEIBHOCTH OT HEIPEPBIBHOTO IUIAHUPOBAHUS
8.Kakue nmpoekTsl Ha3pIBaOT "MynbTi"
9.KakoBsI paBuia cepTUUKATIH
10.ITocnenoBaTebHOCTh B UEPAPXUUYECKON CTPYKTYpE LIeJIeH U 3a/1a4

MarepuaJsbl 1J151 IPOBEPKH OCTATOYHbIX 3HAHUM

1.YyacTHUKM NpoOeKTa — 3TO

OTBeTHI:
a) KOHEYHbIEe TOTPEOUTEHN PE3yNIbTaTOB MPOEKTa; 0) (hU3HUecKue JIHIla U OpraHU3allHH,
KOTOpBIE HENOCPEACTBEHHO BOBJICUEHBI B IPOEKT WJIM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBICHUHU MIPOEKTA; B) KOMaH/1a, YIIPABJISIONIAs IPOESKTOM; T') 3aKa34HK, HHBECTOD,
MEHEeJIKEp MPOEKTa U KOMaHa IPoeKTa

BepHsiii otBeT: 6
2.0Kpy>XEeHHE IPOEKTa — 3TO

OTtBeTsI:
a) cpesa MpoeKTa, NOPOKIAroIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHUX CUJI, KOTOpBIE
CIOCOOCTBYIOT WJIM MEUIAIOT JOCTHXKEHHUIO LIEJH MPOEKTa; 0) COBOKYMMTHOCTh MPOEKTHBIX padoT,
MIPOIYKTOB U YCIIYT, IIPOU3BOJCTBO KOTOPHIX JIOJDKHO OBITH 00ECTIEYeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) FPYyIIa 3JEMEHTOB (BKIIOYAIOIINX KaK JOJEH, Tak U
TEXHUUYECKHE AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSTHUU
JENCTBOBATH KAaK €IMHOE LIEJI0€ B LENSIX JOCTUKEHHS TIOCTABJICHHBIX NIEPE]] HUMHU LIEJIEH; I)
MECTOIOJIOKEHHE PeaTu3alliy IPpOoeKTa U OJIu3iesKalie paiioHbl

Bepnslii oTBeT: a
3.IIpoekT oTinyaercs OT MPOLIECCHOM EeATENbHOCTH TEM, UTO..

OTBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHON AESITEIbHOCTHIO, @ IPOLECC — €AMHOPA30BBIM
MepOoNpHUATHEM; 0) IPOEKT MOEPKUBAET HEU3MEHHOCTh OPraHU3alMH1, a IPOLECChH
CIOCOOCTBYIOT €€ U3MEHEHUIO; B) IPOLIECCHl B OPraHU3alMK HUKINYHbI, OHU TIOBTOPSIIOTCS, a
IPOEKT — YHUKAJIEH, OH BCET/la MMEET J1aTy Hayaua i OKOHYAHUS; I') MPOLIECChl B OpraHU3aluu
peraaMeHTUPYIOTCS TOKYMEHTAIIbHO, TPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0()OpMIIEHUS.

BepHblii oTBET: B
4.KntoueBoe coObITHE B TPOEKTE, IO HACTYIIEHUIO KOTOPOT'O MOKHO CYAUTh O 3aBEPILIEHUHU
(a3pl WM BaXKHOTO 3Tarna B )KU3HEHHOM IUKJIE IPOEKTa

OTBeTHI:
a) Bexa 6) lenoBast akTuBHOCTH B) JKU3HEHHBIM LUK TPOEKTa I') Y TBEPKACHUE

BepHsiii oTBeT: a
5.0pranu3anys U OCyIIECTBIEHUE KOHTPOJIS KAYECTBA B IPOEKTE BKIHOYAET

OTtBeTHI:
a) MpolLecc IPOBEPKU COOTBETCTBHUS UMEIOIINXCS PE3YIbTATOB KOHTPOJISI KAUECTBA
CYILIECTBYIOIIUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTYETOB
JUISL OLIEHKHU BBIMTOJIHEHHS Ka4eCTBa; T') ONpeiesieHue He0OXOAMMBIX KOPPEKTUPYIOIIHNX
JIEHCTBUM 1O 00ECTICUCHNIO Ka4eCTBA B TIPOCKTE.

Bepwpiii oTBeT: 0, B
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6.KanennapHslii naad — 3To

OTtBeTsI:
a) ceTeBas AuarpaMma; 0) JTOKyMEHT, yCTaHABJIMBAIOUIMIA MOTHBIN epeueHb paboT MPOeKTa, ux
B3aMMOCBSI3b, 10CJIEIOBATEILHOCTD U CPOKU BBITIOTHEHUS, IPOIOJKUTEIILHOCTH, a TAKXKe
UCTIOJIHUTEJICH U pecypchl, HEOOXOIUMBIE [ BBIMIOIHEHUS paboT MPOEKTa; B) IUIAH 110
CO3/IaHMIO KaJIEHJapsi; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYpCHBIE OTpaHHYEHUS
IIPOEKTA.

BepHsiii otBeT: 6
7.COBOKYITHOCTB TIPOEKTOB H/HJIA IPOTPaMM, KOTOPBIE TPYMIIUPYIOTCS C IS0 TTOBBIIICHUS
3¢ (PeKTUBHOCTH YIIPaBICHUS U JOCTUKEHHSI CTPATETHUECKHX 1eJIel OpraHu3aliu
Ha3bIBACTCH...

OTtBeTsI:
a) mopTdeb MPOEKTOB U IPOrpamMm 0) MPOEKT B) MPpOrpamMma I') 00bEKT

Bepnbiii oTBeT: a
8. MHuImanus npoexkTa — 3T0 CTaus IpoLecca yIpaBlIeHUs: IPOEKTOM, pE3yJIbTaTOM KOTOPOi
SBIISETCSL...

OTBeTHI:
a) YTBEp>KIEeHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAaHKE Hayaja MPOeKTa; B) OKOHYAHUE
MPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUCHHBIC YPOKH.

BepHsiii otBeT: 6
9.Yto moHUMAaeTCs 110 KOMaH/I0H TPOESKTa

OTtBeTsI:
a) COBOKYITHOCTH OTJCIIbHBIX JIHII, TPYIIIT W/ WU OPraHUu3aluid, PUBICYCHHBIX K BBITIOJTHECHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENEM MPOEKTA 32 UX BBHIIOJHEHHE.
Co3maercs meneBsIM 00pa3oM Ha TIEPUO/] OCYIIECTBICHUS MTPOEKTa 0) WICHBI, KOTOpPHIE
HEMOCPEJICTBEHHO BOBIICYCHBI B YIIPABJICHHUE MTPOEKTOM 1S 3 (HEKTUBHOTO JOCTHKEHUS €r0
1esield B) coOpanHbie, 00paboTaHHBIC U PACIIPEICIICHHBIC TaHHBIC ITPOCKTA T') IPHOOpEeTEeHUE
HEOOXOUMBIX TOBAPOB UJIM YCIYT Ha YCIOBUSIX, HAUOOJEe€ BHITOAHBIX JIJIS IIPOEKTA.

BepHslii oTBeT: a
10.11enp mpoekTa — 3T10:

OTBeTHI:
1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOH MPUAETCS CTOTKHYTHCS B MMPOIIECCE BHIMOTHEHUS
npoekTa 2) YTBepxaeHue, popMmynupyromiee o0ume pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
JTOOUTHCS B TIPOIECCE BHITIONHEHUS MpoekTa 3) KomriekcHas olleHKa UCXOIHBIX YCIOBHM U
KOHEYHOT'0 pe3y/ibTaTa [0 UTOTaM BBITIOJHEHHS MPOEKTa

BepHslii otBeT: 2

II. Onucanue wkKanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapaxmepucmuxu 8blnoanerus 3nanus: 11pu Hanuaun G0JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpoOcax

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu vinoHeHus 3nanus: Pabora He BBIMIOJIHEHA WX BHITIOTHEHA
NpEMMYIICCTBEHHO HE IPaBUJIBHO

1I1. Ilpaguna évicmasnenusn umo2o680i OYeHKU no Kypcy

3adeT BBICTABIISIETCS 10 COBOKYITHOCTH pE€3yJbTAaTOB TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUM ¢ [lonoxeHneM o 6auIbHO-peTHHIOBOM cucteme uid cTyaenToB HUY «MON»
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