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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
PECYPCOB U OrpaHUYEHUI
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIIuX ee TOCTHKEHUE

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHoONOTrUs NPOEKTHOH JesiTensHOCTH (TectupoBaHue)

Dopma peanuzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anau)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
HNunexc KM-1 | KM-2 | KM-3
Paszpen nucnurninmHbl
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABJICHUS
CyOBeKThl M 00bEKTHI YIPABICHHUS MPOSKTaAMU +
JKW3HEHHBII UK TPOEKTOB +

MopaenupoBaHie NPOECKTHOM AEATEIBHOCTH U TJIaHUPOBAHHUE
IIPOEKTOB

[InanupoBaHue npoekTa +

OpFaHI/I3aI_[I/IOHHO-TeXHOHOFI/ILIeCKI/Ie MOICIHN HpOGKTHOfI
ACATCIIBHOCTH

Cucrema ceptudukanuy KBaauduKaluy MEHEI)KepoB U TaliM-
MEHEPKMEHT




Ceprudukanus ynpasiasiomux TpOeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JOCTHKCHUE

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

MOBBIIIATH JINYHYIO

3¢ (HEeKTHBHOCTH, pa3BUBATH
BO3MOYKHOCTH COOCTBEHHBIX
pPECypcoB Ha OCHOBE
CHoCcO00B PaIMOHATHHOTO
TUTAHUPOBAHUS BPEMEHU U
yIPaBIsATh COOCTBEHHBIMU
pecypcamul ¢ TOUKH 3pEHUS
TIOBBIIICHUS MX KA4eCTBa U
ONTHUMAJTLHOCTH UX
MIPUMCHECHHSI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
CereBoii rpaduk (Pemenue 3aga4)

YK-6

N-1yke
IIAHUPYET
BpeMs

DddexTuBHO
cOOCTBEHHOE

3HaTh:

METOAbI KOMaHIHOTO
B3aUMOJACHCTBUS I
pelIeHus yIpaBIeHYECKUX
3a7a4

YMeTs:

pa3pabaThIBaTh TUIAHBI
JIeSITeIbHOCTH HAa OCHOBE
KaJICHJAPHBIX MOJIEICH

CereBoil rpaduk (Pemenue 3ana4)
Ceptuduxkanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJILHOT0 MeponpusitTusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Oonee 45 wmunHyTt. [lo okoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdoOp pe3ylbTaToOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIHI MaTepUalbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIapOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MPOEKTAa 32 UX BbiNoJHeHue. Co3aercs 1eeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB MJIM YCIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHUE MTPOCKTHOMN JTOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus ipoliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJIOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpOLIeypbl, HE0OXO0AUMBIE AJIsl 0OecredeHus
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOEKTaMH, BKIIOYAIONIU B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB ITPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec konTpoabHoro meponpusitusi B bPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHaNA "nmrucbMeHHas padboTa”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJOTHYECKast TOCIEI0BaTEIbHOCT padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHHUs COOBITHS tip; MO3AHHUM CPOK CBEPIIEHUS COOBITHS tiIl; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIE BONIpOChl/3aJaHUA:

YMers: MOBBILIATH JUYHYIO 1.IIpoieMOHCTpUpYTE yMEHUS NMPOBEACHHS padoT MO
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MO>KHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
paloHaIbHOIO IUTAHUPOBAHMUS ONITUMU3AIMHU TpapHKOB MO pecypcam

BPEMEHU 51 YIIPABIATH 4.IloctpoiiTe UKIOTpaMMy paboT

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
KaJICHJIAPHBIX MOJEIIEH 3.PaccunraiiTe OpraHu3alMOHHBIE TAPAMETPBI

TaOJIMYHBIM CIIOCOOOM

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO




Onucanue xapakxmepucmuku 6blnoIHeHUs: 3HaHust: Pa0b0Ta BBIMOJIHEHA BEPHO B COOTBETCTBHH C
3aJlaHEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus snanus: Pabota He BBIIOJHEHA WM BBIMOJIHCHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peaju3anuu: KoMIIblOTEpHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanuss He Oomee 45 wmuHyT. [lo OKOHYaHMIO pPabOTHl TNPOBOAUTCS pPa3dOp pe3yIbTaTOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M0JIb30BATEIb U3YUYHUBIINI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIBHBIM JJOTUHOM U MapOJieM

KpaTKOG CoacpisKaHMeE 3aJaHUs:
I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTH(bHKaHHH

YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOABl  KOMaHIHOTO 1.IPMA 3apeructpupoBaHa B
B3aUMOJICHCTBUSA U1 PELICHUs 1) lIBeuun
YIIPABJICHYECKUX 3a7a4 2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasjieHUsl, IPOTPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIA MEHEKEpP He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbI,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTaMHU

4) CeptuduIMpOBaHHBIN CIICIIHAIUCT 10 YIIPABICHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIION 0COO0 BasKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOIOJDKEHUU H MIPEKPAICHUN
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METOJ/IOB, TEXHUK, HHCTPYMCHTAPUS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIUHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanauaar oTBeyaeT 3a KOOPAMHAIIMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanune MKAaJbI OIICHUBAHUSA:

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. boinbIas yacTe TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6binonnenus 3nanus: CTYIeHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeUyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OTHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaK/blii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHMBAET Ka)IbIi OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv komnemenyuit/uHOUKaAmMoOpo8 u KOHMPOAbHBIX 60RPOCOB NPOGEPKU PE3YTbI AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
| .MHnnmanus npoekTa — 3To CTaJus MpoLecca YyIpaBIeHHs IPOEKTOM, PE3yJIbTaTOM KOTOPO
ABIISETCS
2.IlpaBuna popMupOBaHUS KOMAH/IbI
3.Paccuuraiite cereBoii rpaduk BO BpeMEHH
4.1IponeMoHCTpUpYHTE YMEHHS TPOBEACHUS PadOT 1O ONTUMM3ALINHU Ipa(UKOB MO pecypcam
5.MHunmanus npoekTa — 3To CTaius Mpolecca yIpaBlieHUs: IPOEKTOM, pe3yJIbTaTOM KOTOPOil
ABIIAETCS:
6.Paccunraiite opranu3aliioOHHbIe MapaMeTpbl TAOIUYHBIM CIIOCOOOM
7.Da3bl U KU3HEHHBIN LUKII IPOCKTA
8.Y1npaBieHue BpeMEHEM B IPOEKTE

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.I1lenb mpoekTa — 3710:
OTBeTsI:

12



1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOIIECCE BHIMOTHCHHUS
npoekTa 2) YTBepxaeHue, popMmynupyromiee o01me pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
JTOOUTKCS B TIPOIECCE BRITIONHEHUS TpoekTa 3) KomruiekcHast OIleHKa MCXOIHBIX YCIOBUH U
KOHEYHOT'0 pe3y/ibTaTa M0 UTOTaM BBITIOJHEHHS MPOEKTa

Bepwusriii otBeT: 2
2.Komanpaa npoekra

OTtBeTsI:
1) COBOKYITHOCTb OTJAEIBHBIX JIMII, TPYII W/WJIH OPTaHU3AINH, IPUBICUCHHBIX K BHIMIOTHCHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX Mepe]] PyKOBOIUTEIEM ITPOEKTa 32 UX BBHIIOJIHEHUE.
CosznaeTcs 1meneBbM 00pa3oM Ha IMEePUO]T OCYIISCTBICHUS POEKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICYEHBI B YIIPABICHUE MPOESKTOM i 3((HEKTUBHOTO
JOCTHKEHMS €T0 Lelei
3) cobpanHbie, 00paboTaHHBIE M pacIpeic/ICHHbIC JaHHBIC POCKTa
4) nmpuoOpeTeHrne HeOOXOAMMBIX TOBAPOB WJIH YCIIYT HA YCIOBHSIX, HanOO0JIee BBHITOIHBIX IS
pOeKTa

Bepnsiit otBeT: 1
3.YnpaBneHrne KOMMYHUKAIUSIMU B IPOEKTE ITO

OTBeTHI:
1) pa3zaen yrmpaBieHUs IPOEKTaMHU, BKIIOYAIOUIN 3314 U MPOLIETyPhl, HEOOXOIUMBIE IS
obecrieyeHnss HHPOPMAIMOHHBIX TOTPEOHOCTEH YYaCTHUKOB IPOEKTA
2) pa3zaen ynpaBieHUs MPOCKTaMHU, BKIFOUYAIOUINI 3314 U MPOLIETyPhl, HEOOXOTUMBIE IS
o0ecrieyeHns Ka4ecTBa yIpaBJIeHHs IPOSKTOM U IOJIy4aeMbIX Pe3yIbTaTOB (IIPOIYKTOB W/WIIN
yCIIyT) IpOEKTa
3) pa3nen ynpaBieHuUsl IPOESKTaMH, BKIIFOUAIOIINI B ce0sl 3a7a4u U MPOIEAYPHI I
ONTUMAJIbHOW MHTErPAlli N3MEHEHHUH B IIPOEKT, OCYLIECTBIISEMBIX Ha MPOTSKEHUHU €T0
YKU3HEHHOTO 1IMKJIa
4) pa3znen ynpaBieHUs IPOEKTaMH, BKIIFOYAIOIIUH 3a/1a4M U MPOLIEAYpPbl, HEOOXOAUMBIE IS
o0ecrneyeHns BCeX acleKTOB 0€30IaCHOCTH MPOEeKTa (Y4aCTHUKOB MTPOEKTa, PE3YyIbTaTOB,
IIPOLIECCOB, OKPYXKAIOLIEH Cpebl MPOEKTa

Bepnsiit otBeT: 1
4.IIpoext — 3T0:

OTBeTHI:
1) uH>XeHepHasi, TEXHUYEeCcKasi, OpraHu3allMOHHO-TIPaBOBask JOKYMEHTALM 110 peau3aliuu
3aIJIaHUPOBAHHOTO MEPOTIPHSITUS
2) orpaHMYEHHOE 110 BPEMEHH, IeJIEHANPaBIEHHOE U3MEHEHNE OTAEIbHON CUCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHUSIMH K KQYECTBY PE3YJIbTATOB, C OTPAHUYCHUSMH PACXOOBAHHS
CPEZCTB U CO creupuIecKoil opranuzanuei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIFOIeH, TaK U TEXHUYECKUE DJICMEHTHI),
OpraHM30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €IUHOE 11eJI0€ B
HEISIX TOCTH)KEHUS TIOCTABIICHHBIX TIepel HUMHU IieJel
4) COBOKYIHOCTb paboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITh
00ecrneveHo ¢ LebI0 JOCTUKEHHSI TOCTaBICHHOM LIeTn

BepHsliii otBeT: 2
5.IPMA 3apeructpupoBaHa B

OTBeThI:
1) HBeuun
2) llBeiinapuu
3) ABctpun
4) Aurnuu
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BepHslit otBeT: 2
6.CoBpeMeHHbIE CTaHIaPThI B 00JIACTH YIIPaBJICHUS MPOCKTAMHU MPEACTABICHBI HA TPEX
YPOBHSX:

OTtBeTsI:
1) MexayHapOAHOM, HAIIMOHAJLHOM U KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM
3) moprdenbHOro ynpaBiIeHUs, IPOTPAMMHOTO YIIPABICHHS U YIIPABICHHUS TPOSKTOM
4) cucTeMHOM, TPOEKTHOM U MPOLIECCHOM
5) HY OJMH U3 BapUaHTOB

Bepnsiit otBeT: 1
7.Crioco0eH yIpaBiIsITh CJI0KHBIM ITPOEKTOM. JlonyckaeTcs cuTyalus, Korja IJ1aBHbIH
MeHeKep He 0053aTeNIbHO CTOUT BO IJIaBe BCEl MPOEKTHOM KOMaH/Ibl, @ BO3TJIABISIET paboTy
MEHEIKEPOB OT/AEIbHBIX MOAIPOEKTOB

OTtBeTsI:
1) CepTuduipoBaHHblii AUPEKTOP MPOEKTOB
2) CepTuduupoBaHHbIA yIPABISIONINI IPOSKTAMU
3) CeprudunupoBaHHbii TPO(HECCUOHAT HO YIIPABICHHUIO TIPOSKTAMHU
4) CepTuuMpOBaHHBIN CIIEIUATHCT MO YIPABIECHUIO TPOEKTaMHU
5) CeprudunupoBaHHBINA JUPEKTOP MTPOSKTOB

Bepnbsiit oteT: 2
8.0cHoBHbIE TPEeOOBaHNUS, KOTOPBIM JJOJKEH COOTBETCTBOBATh KaHAMJIAT, IPETEH YOI Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

OTBeTHI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHALIMIO U PYKOBOACTBO TPYIIIOH 0c000
BaXHBIX MPOEKTOB, 00bEJUHEHHBIX B IOPT(EIb WK IPOrpaMMy.
2) Kanauaar roToBUT NPEATIOKEHUS U IPEICTABISIET UX BBIIIECTOSIIEMY PYKOBOJICTBY IS
paccMOTpEeHHsI ¥ IPUHATHA PEeIeHu (JIMOO MPUHUMAET CaMOCTOSITETIbHOE PEIIEHHE, TIE 3TO
JIOITYCTUMO) O 3aIlyCKe MPOEKTOB, X MPUOPUTETHOCTH, O MPOAODKEHUH U MPEKPALIEHUN
paboT Ha MPOEKTax, COCTABIISIIOIIMX €ro MOPTQENb UIH POTPAMMY.
3) Kannuaar orBevaet 3a 0TOOp NPOEKTOB U MOCTOSIHHOE pa3BUTHE TpeOOBaHUA,
IPEIbABISEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
MPUMEHSIEMBIX METOJI0B, TEXHUK, MHCTPYMEHTapHs, pa3pabaTbiBaeMbIX PyKOBOJICTB U
MHCTPYKILUH N0 YIPaBICHUIO MPOEKTaMHU B OPTaHU3AlIMAX, a TAKXKE 32 BHEAPEHUE POEKTHOTO
MEHEKMEHTA B 1IEJIOM, B paMKaX OCYLIECTBJIEHHS ITIPOEKTOB, 32 KOTOPBIE KAaHAUAAT HECET
OTBETCTBEHHOCTb.
4) KannuoaT KOOpIMHUPYET U MOKET OKa3bIBaTh BIHUSIHUE HA OTOOp, MPUHATHE HA paboTy U
o0yudeHne MEHeIKEPOB JJIs YIPABICHUS MPOEKTaMH, HaXOIALIUMHKCS B €M0 KOMIIETEHIIUH, a
TaK)KE€ OLIEHUBAET PE3YyJIbTaThl UX JACSITEIBHOCTH U ONIPEAEIAET BO3HATPAKICHUE 3a
BBITIOJIHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPMHALIMIO BCEX MPOEKTOB €ro MOPTQes WK MPOorpaMMBbl U
o0ecreunBaeT UX COOTBETCTBHUE CTPATETMH KOMITAHWN/OpraHU3alluy, a TAKXKe 3a BBEACHHE
MEXaHU3MOB MTPO(ECCHOHATLHOTO KOHTPOJIS U OTYETHOCTHU B Mpeieiax KyprUpyeMbIX
MIPOEKTOB.
6) OTBETHI BEpHBI

BepHs1it oTBeT: 6

2. Komnerennnst/Muaukarop: U/ -1yk-s OddexrtuBHo nmiaanupyer coOCTBEHHOE BpeMs

Bomnpocsl, 3aganus

1.Kakue Moaenu HCHob3YIOTCS 17151 TOCTPOEHUS KapThl CAMOPa3BUTHUSA
2.B ueM 3amaun TUYHOTO TaUM-MeHEeKMEHTA
3.Ilepeuncnure pecypcHble KOH(PIUKTH M METOJbI KX Pa3pelIcHHe
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4.B yeMm cyTb IpoLeLyphl CEPTUDHUKAIINH YIIPABIISIONIUX TPOSKTAMU
5.KaxkoBBI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH

6.KakoBsI 11enu cepTuduKanuy NpoeKTHOH AesTeTbHOCTH

7.B 4yem oTnMune IpOEKTHOU NEATEIBHOCTH OT HENPEPHIBHOIO INIAHUPOBAHUS
8.Kakue npoextsl Ha3piBatoT "MynbTH"

9.KakoBbI ipaBuia ceptudukanuu

10.ITocnenoBaTenbHOCTh B MEPAPXUUYECKON CTPYKTYpE LIENeN U 3a1au

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI

1.Y4yacTHUKM NTpoeKTa — 3TO

OTtBeTsI:
a) KOHEYHBIE TIOTPEOUTEIH PEe3yIbTaTOB MPOEKTa; 0) PU3NUECKUE TUIa U OPraHU3aIHH,
KOTOPbIE HENOCPEICTBEHHO BOBJIEUEHBI B IPOEKT WJIM YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUH IIPOEKTA; B) KOMAH/1a, YIPABIISIONIAs IPOEKTOM; I') 3aKa34MK, UHBECTOD,
MEHEKEP NMPOEKTa U KOMaHa IPOeKTa

Bepusrii otBeT: 6
2.0OKpyKeHHE MPOEKTA — 3TO

OTBeThI:
a) cpejia MPOoeKTa, MOPOKIAAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOpbIE
CIOCOOCTBYIOT MJIM MEUIAIOT JIOCTHXKEHHUIO LIEIH NPOEKTa; 0) COBOKYIHOCTh IIPOEKTHBIX padoT,
IPOAYKTOB U YCIJIYT, IPOU3BOJCTBO KOTOPBIX J0JKHO ObITh 00ECIIEYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) rPyIIa 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIIOJEH, Tak 1
TEXHUYECKHE 3JIEMEHThI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUU
JIeIICTBOBATh KaK €IMHOE 1I€JI0€ B LENSIX JOCTUKEHUSI IOCTABJICHHBIX [I€pe]l HUMU LieJieil; T)
MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 OJIN3JIeKaIIue paioHbI

BepHslii oTBeT: a
3.IIpoekT oTiinyaeTcs OT MPOLIECCHOM NEATENbHOCTH TEM, YTO..

OTBeThI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHON AEATENbHOCTBIO, @ IPOLECC — €AUHOPA30BbIM
MeponpusITHEM; 0) MPOEKT MOJAEPKUBAET HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) IPOLIECCHl B OPraHU3aIMK UKIMYHBI, OHU MIOBTOPSIOTCS, &
MPOEKT — YHUKAJIEH, OH BCET/Ia UMEET /1aTy Hayajla U OKOHYaHUS; T) IPOLECCHl B OpraHu3aliu
pErIaMeHTHPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(POPMIICHHS.

BepHbiii oTBET: B
4.KitoueBoe coObITHE B IPOEKTE, IO HACTYIJICHUIO KOTOPOI'O MOXHO CYAUTh O 3aBEPILIECHUH
(a3bl MM BaXKHOT'O ATala B dKU3HEHHOM LIMKJIE TIPOEKTa

OtBeTsI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKM3HEHHBIN LIMKII IPOEKTa I') Y TBEPKICHHUE

Bepnslii oTBeT: a
5.0pranu3anys U oCcyIIeCcTBICHNE KOHTPOJISl Ka4eCTBA B MPOEKTE BKIIIOYAET

OtBeThI:
a) Mpoliecc IPOBEPKU COOTBETCTBHUS UMEIOIIUXCS Pe3yIbTaTOB KOHTPOJISI KauecTBa
CYIIECTBYIOIIUM TpeOOBaHMIM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) (POPMUPOBAHHUE OTUETOB
JUTSL OLICHKH BBITMOJTHEHUS KauecTBa; I') Ollpe/ieJIeHe HE0OX0IUMbIX KOPPEKTUPYIOLIUX
JeicTBUH MO 00eCTIeYeHNI0 KauecTBa B IPOEKTE.

BepHnsriii otBeT: 0, B
6.KanennapHslii niaad — 3To

OtBerTsI:
a) ceTeBas Auarpamma; 0) JTOKyMEHT, yCTaHABIMBAIOIIMNA MOJIHBIN NepedeHb padoT MpoeKTa, uxX
B3aMMOCBS3b, 10CJIEIOBATEILHOCTD U CPOKU BBIMIOJIHEHHMS, TPOJOJIKUTEILHOCTH, a TAKKe
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIUMBIE [T BBIMOJIHEHUS paboT MPOEeKTa; B) IUIAH 110
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CO3aHMIO KAIICHJAPS; T) JOKYMEHT, YCTAaHABIMBAIOIINI OCHOBHBIE PECYPCHBIC OTpaHHYCHUS
MPOEKTA.

Bepuslii otBet: 6
7.COBOKYMHOCTbH IPOEKTOB H/HJIM IPOrpaMM, KOTOPbIE TPYIITUPYIOTCS C IIEJIbIO MOBBIILICHUS
3¢ (HEeKTUBHOCTH YIIPABIICHUS U JOCTHKCHUS CTPATETMYECKHX IeJIel OpraHu3aIii
HA3bIBACTCH. .

OTBeTHI:
a) mopTdenb MPOEKTOB U MPOrpaMm 0) IPOSKT B) MPOTpaMmMa I') 00BEKT

BepHslii oTBeT: a
8.MHummanus npoexkTa — 3T0 CTaus Ipolecca yIpaBleHUs: IPOEKTOM, Pe3yJIbTaTOM KOTOPOil
SIBIISICTCSL. ..

OTtBeTsI:
a) YTBEPKICHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAHNE Havaja MPOCKTa; B) OKOHYAHUE
MIPOEKTHBIX padoT; I') apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIMH U U3BJICYCHHBIEC YPOKH.

Bepuslii otBet: 6
9.Yto moHuMaeTcs o KOMaHA0i MpoeKTa

OTBeTHI:
a) COBOKYIHOCTH OTAENbHBIX JIHII, TPYIII W/ WU OpraHUu3aluid, MPUBICYEHHBIX K BHITOTHEHUIO
BCEX pabOT MPOEKTa M OTBETCTBECHHBIX TEpPE] PyKOBOIUTEIIEM ITPOSKTA 332 UX BBITOJIIHEHUE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]I OCYIIECTBICHHUS MPOeKTa 0) UJIeHbl, KOTOphIE
HETIOCPE/ICTBCHHO BOBJICYCHBI B YIIPABJICHHUE MTPOCKTOM ISl 3 (HEKTUBHOTO JOCTHKCHHUS €r0
1eseit B) coopanHbie, 00pabOTaHHBIC U paclpe/ieJICHHbIC IaHHbIE ITPOCKTa I') MpHUOOpETeHUE
HEOOXOIUMBIX TOBAPOB MJIM YCIIYT HA YCIOBUSAX, HAMOO0JIEE BRITOAHBIX JUUISI IIPOCKTA.

Bepnbiit oTBeT: a
10.0Opraau3zannonHas CTpyKTypa mpoeKTa 3To

OTtBeTsI:
1) cnenuanbHO co3aHHas ISl YCIEITHOTO JOCTHKCHHUS [IEJICH MPOEeKTa BpeMeHHas
OpraHU3aIlMOHHAs UepapXHUecKas CTPYKTYpa, BKIIOUYAIOIIas BCEX YYaCTHUKOB MPOEKTa
2) cTaaus mporiecca yrpaBJIeHUs TPOSKTOM, Ha KOTOPOU OCYIIECTBIISICTCS OpraHU3aIus
BBITIOJTHEHH S BKJIFOUEHHBIX B IJIaH MPOEKTa paboT ¥ KOHTPOJIb UX BBIMOTHEHUS C TIOMOIIBIO
COOTBETCTBYIOIINX CHCTEM y4eTa U OTUETHOCTH
3) pa3nuums MEeXIy y4aCTHUKaMU MPOEKTa B BEIOOPE METOJIOB M CPEJICTB YIIPABICHUS
MIPOEKTOM MPUMEHUTEIIHHO K PEIICHHUIO CTOSIINX TIepe]] HUMH 3a/1a4 B IIPOCKTE
4) COBOKYIHOCTH (PAKTOPOB, OMPEICSISIIONINX TTOBEICHUE YeIOBEKa, CUCTEMA MPaBHUII,
IPOLIEAYP, MEXaHIU3MOB CTUMYJIMPOBAHHS YIACTHUKOB MTPOEKTA K ONPEICIICHHOMY TTOBEICHUIO

Bepnsiii otBert: 1
II. Onucanue wikanvl oueHuganus

Ouyenka: 3a4TEHO
Onucanue xapaxmepucmuxu 8vinoineHus sHanus: 1lpu Hanuuuu 60NBIIMHCTBO BEPHO OTBEYEHHBIX
BOIIpOCax

OM@HKCZ.’ HC 3a4TCHO
Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. PaboTa He BEITTOJIHEHA WJIH BEIITOJIHEHA
NpEeuMylI€cCTBECHHO HEC IPAaBUJIBHO

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3ader BBICTABISIETCS MO COBOKYIHOCTH pE3YyJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUU C [lonoxkeHneM o OamuTbHO-PERTHHTOBOM cucTteMe i cTyaenToB HUY «MOW»
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