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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
PECYPCOB U OrpaHUYEHUI
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIIuX ee TOCTHKEHUE

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHoONOTrUs NPOEKTHOH JesiTensHOCTH (TectupoBaHue)

Dopma peanuzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anau)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
HNunexc KM-1 | KM-2 | KM-3
Paszpen nucnurninmHbl
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABJICHUS
CyOBeKThl M 00bEKTHI YIPABICHHUS MPOSKTaAMU +
JKW3HEHHBII UK TPOEKTOB +

MopaenupoBaHie NPOECKTHOM AEATEIBHOCTH U TJIaHUPOBAHHUE
IIPOEKTOB

[InanupoBaHue npoekTa +

OpFaHI/I3aI_[I/IOHHO-TeXHOHOFI/ILIeCKI/Ie MOICIHN HpOGKTHOfI
ACATCIIBHOCTH

Cucrema ceptudukanuy KBaauduKaluy MEHEI)KepoB U TaliM-
MEHEPKMEHT




Ceprudukanus ynpasiasiomux TpOeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JOCTHKCHUE

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

MOBBIIIATH JINYHYIO

3¢ (HEeKTHBHOCTH, pa3BUBATH
BO3MOYKHOCTH COOCTBEHHBIX
pPECypcoB Ha OCHOBE
CHoCcO00B PaIMOHATHHOTO
TUTAHUPOBAHUS BPEMEHU U
yIPaBIsATh COOCTBEHHBIMU
pecypcamul ¢ TOUKH 3pEHUS
TIOBBIIICHUS MX KA4eCTBa U
ONTHUMAJTLHOCTH UX
MIPUMCHECHHSI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
CereBoii rpaduk (Pemenue 3aga4)

YK-6

N-1yke
IIAHUPYET
BpeMs

DddexTuBHO
cOOCTBEHHOE

3HaTh:

METOAbI KOMaHIHOTO
B3aUMOJACHCTBUS I
pelIeHus yIpaBIeHYECKUX
3a7a4

YMeTs:

pa3pabaThIBaTh TUIAHBI
JIeSITeIbHOCTH HAa OCHOBE
KaJICHJAPHBIX MOJIEICH

CereBoil rpaduk (Pemenue 3ana4)
Ceptuduxkanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJILHOT0 MeponpusitTusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Oonee 45 wmunHyTt. [lo okoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdoOp pe3ylbTaToOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIHI MaTepUalbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIapOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MPOEKTAa 32 UX BbiNoJHeHue. Co3aercs 1eeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB MJIM YCIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHUE MTPOCKTHOMN JTOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus ipoliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJIOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpOLIeypbl, HE0OXO0AUMBIE AJIsl 0OecredeHus
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOEKTaMH, BKIIOYAIONIU B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB ITPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: Perenue 3anau

Bec konTpoabHoro meponpusitusi B bPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHaNA "nmrucbMeHHas padboTa”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJOTHYECKast TOCIEI0BaTEIbHOCT padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHHUs COOBITHS tip; MO3AHHUM CPOK CBEPIIEHUS COOBITHS tiIl; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIE BONIpOChl/3aJaHUA:

YMmers: HOBBIIIATH JUYHYIO 1.IIpoieMOHCTpUpYTE yMEHUS NMPOBEACHHS padoT MO
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MOYKHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
palOHATIBLHOTO TUTAHUPOBAHUS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpEMEHU " YIIPaBIATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
KaJICHAApPHBIX MOJIENEH 3.IlocTpoiite muKIOrpaMmy padboT

4.PaccuuTaiiTe opraHu3alMOHHbBIE TApaAMETPhI
TaOJIMYHBIM CITOCOOOM

Onucanune MKAJbI OIICHUBAHUSA:

Ouyenka: 3a4T€HO




Onucanue xapakxmepucmuku 6blnoIHeHUs: 3HaHust: Pa0b0Ta BBIMOJIHEHA BEPHO B COOTBETCTBHH C
3aJlaHEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus snanus: Pabota He BBIIOJHEHA WM BBIMOJIHCHA HEBEPHO

KM-3. Ceprudpuxanusi B mogeaun IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanuss He Oomee 45 wmuHyT. [lo OKOHYaHMIO pPabOTHl TNPOBOAUTCS pPa3dOp pe3yIbTaTOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M0JIb30BATEIb U3YUYHUBIINI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIBHBIM JJOTUHOM U MapOJieM

KpaTKOG CoacpisKaHMeE 3aJaHUs:
I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTH(bHKaHHH

YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOABl  KOMaHIHOTO 1.IPMA 3apeructpupoBaHa B
B3aUMOJICHCTBUSA U1 PELICHUs 1) lIBeuun
YIIPABJICHYECKUX 3a7a4 2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasjieHUsl, IPOTPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIA MEHEKEpP He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbI,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTaMHU

4) CeptuduIMpOBaHHBIN CIICIIHAIUCT 10 YIIPABICHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIION 0COO0 BasKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOIOJDKEHUU H MIPEKPAICHUN
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METOJ/IOB, TEXHUK, HHCTPYMCHTAPUS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIUHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanauaar oTBeyaeT 3a KOOPAMHAIIMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanune MKAaJbI OIICHUBAHUSA:

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. boinbIas yacTe TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6binonnenus 3nanus: CTYIeHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeUyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OTHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaK/blii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHMBAET Ka)IbIi OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv komnemenyuit/uHOUKaAmMoOpo8 u KOHMPOAbHBIX 60RPOCOB NPOGEPKU PE3YTbI AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1.ITpaBuna opMupoBaHHst KOMaH bl
2.Paccunrtaiite ceTeBoil rpauk BO BpeMEHU
3.IlponeMoHCTpUpYiiTE YMEHUS IPOBEIEHUS paboT M0 ONTUMHU3ALUH I'PaUKOB 110 pecypcam
4 VlHnuumanus npoekTa — 3To CTaus Mpoliecca ypaBiIeHHs IPOEKTOM, Pe3yIbTaTOM KOTOPOi
ABIIAETCS:
5.Paccunraiite opranu3alioHHbIe MapaMeTpbl TAOIUYHBIM CIIOCOOOM
6.Da3pl ¥ KU3HEHHBIN IUKII IPOEKTa
7.YupaBiaeHue BpEMEHEM B ITPOCKTE

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.YnpaBneHne KOMMYHUKAUsIMH B IPOEKTE ITO

OtBerTsI:
1) pazaen ynpaBieHHs IPOSKTaMH, BKIIOYAIOLIUH 3a1a4u U MTPOLEAYphl, HEOOXOAUMBIE TS
obecrnieueHns NH()OPMALIMOHHBIX MOTPEOHOCTEN YUaCTHUKOB MPOEKTA
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2) pa3aen ynpaBieHHs MPOSKTaMHU, BKIFOUYAIOIINI 3314 U MPOIIETyPhl, HEOOXOTUMBIC JUIS
obecreueHns Ka4ecTBa yMPaBIICHUS MPOSKTOM U TIOJIY9aeMbIX PE3yJIbTaTOB (ITPOYKTOB W/UITH
YCIIYT) POEKTa
3) pa3nen ynpaBieHUsI TPOCKTaMU, BKIIOYAIOIINKA B ce0s 3a1a4u U MPOLICAYPHI IS
ONTUMAJILHOW MHTETPAIINN H3MEHEHHI B MPOEKT, OCYIIECTBIIIEMbIX Ha MPOTSHKEHUU €r0
JKM3HEHHOTO LIMKJIA
4) pa3znen ynpaBieHUs MPOCKTaMHU, BKIFOYAIOIINN 3a7]a91 U TIPOIEAYPhI, HEOOXOUMBIE JIJIS
obecrieueHus BCeX acleKTOB 0€30MacHOCTH MPOeKTa (Yy4aCTHUKOB MPOEKTA, PE3YIhTATOB,
MIPOIIECCOB, OKPYXKAIOIICH CPEe/Ibl MPOCKTA

Bepnsiit otBeT: 1
2.0Opranu3aioHHasi CTPyKTypa MpOEeKTa 3TO

OTBeTHI:
1) cnenuanbHO co3laHHas sl YCIICITHOTO JOCTHKCHHUS eI MPOeKTa BpeMeHHast
OpraHU3aIlMOHHAS HepapXUYecKasi CTPYKTYpa, BKIIOYAOIIAsi BCEX YIYACTHUKOB IMPOCKTA
2) cTaaus mpoliiecca yrpaBJieHUs MPOSKTOM, Ha KOTOPOI OCYIIECTBISIETCS OpraHU3aIus
BBITIOJIHCHHS BKJIFOUCHHBIX B TUIAH MPOCKTa PAaOOT M KOHTPOJIb UX BBIMIOJHEHHUS C TTIOMOIIBIO
COOTBETCTBYIOIINX CHCTEM y4eTa U OTYETHOCTHU
3) pa3nuums MEeXy y4acTHUKaMU IPOEKTa B BEIOOPE METOJIOB M CPE/ICTB YIPABICHUS
MIPOEKTOM IMPUMEHUTEIIHHO K PEIICHHUIO CTOSIINX TIepe]] HUMH 33/1a4 B IIPOCKTE
4) COBOKYITHOCTH (PAaKTOPOB, OMPEICISIFOIINX TTOBEICHUE YeTIOBEeKa, CUCTEMa IPaBuII,
POLEAYpP, MEXaHHU3MOB CTUMYJIMPOBAHUS YIaCTHUKOB MIPOEKTA K OMPEACIICHHOMY TTOBEICHUIO

Bepnsiit otBeT: 1
3.IIpoekT — 370:

OTBeTHI:
1) unxeHepHasi, TeXHUYECKas, OpraHU3aI[MOHHO-TIPABOBAs JOKYMEHTAIIMS 110 peain3anuu
3aIJIaHUPOBAHHOTO MEPONIPUSATHUS
2) orpaHMYEHHOE 110 BPEMEHH, IeJIeHANpaBIeHHOE H3MEHEHUE OT/IEIbHOM CUCTEMBI ¢
YCTaHOBJIEHHBIMHU TPEOOBaHUSIMU K KaUECTBY PE3yJIbTATOB, C OTPAaHUYECHUSMU PAcX0/10BaHuUs
CPEZCTB U CO creupuIecKoil opranuzanuei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIFOJIeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE 1IEJ0€ B
LEJSIX JOCTUKEHUSI TOCTABJIEHHBIX Nepe]] HUMHU Lieen
4) COBOKYIHOCTb paboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOKHO OBITh
00€ecneveHo C LEebI0 JOCTUKEHHS IOCTaBICHHOH 1eNn

BepHslii otBeT: 2
4.IPMA 3apeructpupoBaHa B

OTBeTsI:
1) HlBeuun
2) lIBeiinapuu
3) ABcTpun
4) Aurnuu

Bepnsiit otBeT: 2
5.CoBpeMeHHbBIE CTaHIaPTHI B 00J1aCTH yIPABJICHHS IPOCKTAMHU MPEACTABIEHBI HA TPEX
YPOBHSIX:

OTBeThI:
1) MeXTyHapOIHOM, HALIMOHAJILHOM M KOPHOPaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasieHHsl, IPOrPaMMHOTO YIIPABIECHUS U YIIPABJIECHUS TPOEKTOM
4) cucTeMHOM, IPOEKTHOM M NTPOLIECCHOM
5) HU OJIMH U3 BapUaHTOB

Bepusliii otBerT: 1
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6.CriocobeH ynpaBisTh CIOXKHBIM MPOEKTOM. JlomycKaeTcst CUTyaIus, KOria riIaBHbIH
MeHeIKep He 003aTeNIbHO CTOUT BO IJIaBe BCEl MPOEKTHOM KOMaH/Ibl, @ BO3TJIABIISIET paboTy
MEHEIKEPOB OT/IEIbHBIX MOAIPOEKTOB

OTtBeTsI:
1) CepTuduipoBaHHblii AUPEKTOP MPOEKTOB
2) CepTrduIIMpOBaHHBIA YIPABISIONIAN TPOCKTAMHU
3) CeprudunmpoBaHHbIi TPOHECCHOHAT HO YIIPABICHHUIO MPOCKTAMHU
4) CepTuuuMpOBaHHbIN CIIEIUATHUCT MO YIPABICHUIO TPOEKTaMHU
5) CepTuduIMpOBaHHBINA IUPEKTOP MPOEKTOB

Bepnsiit oteT: 2
7.0cHOBHBIE TPeOOBaHMSI, KOTOPBIM JIOJIKEH COOTBETCTBOBATh KaHUAAT, IPETEHAYIOLIUI Ha
cepTUdUKAITMOHHBIA YPOBEHD «A»:

OTBeThI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHALIMIO U PYKOBOACTBO IPYIIIOH 0c000
Ba)XHBIX IPOCKTOB, 00bEAMHEHHBIX B MOPTQEIH WU MPOTrPaMMy.
2) Kanauaar roToBUT MPEATIOKEHUS U IPEICTABISET UX BBIIIECTOSIIEMY PYKOBOJICTBY IS
PacCMOTPEHUS U MIPUHATHS pelieHni (100 MPUHUMAET CaMOCTOSITENIbHOE PELICHUE, TJIE 3TO
JOIYCTHMO) O 3aIyCKe MPOEKTOB, UX IPUOPUTETHOCTH, O MIPOJOHKEHUU U TPEKPaAIICHUH
paboT Ha MPOEKTAaX, COCTABIIAIONINX €0 MOPT(HENb WIH IPOTPAMMY.
3) Kanauaar orBeuaeT 3a 0TOOp MPOEKTOB U MMOCTOSSHHOE pa3BUTHE TPEOOBaHHUIA,
IPEIbABIAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
MPUMEHSIEMbIX METO/I0B, TEXHUK, MHCTPYMEHTapHs, pa3pabaTbiBaeMbIX PyKOBOJICTB U
MHCTPYKLUH 1O YIIPABICHUIO MIPOEKTaMHU B OPTaHU3ALUAX, a TAK)KE 32 BHEAPEHUE IPOEKTHOTO
MEHE/)KMEHTA B 1IEJIOM, B PAMKaX OCYIIECTBIICHHUS TPOEKTOB, 32 KOTOPbIE KaHIUAAT HECET
OTBETCTBEHHOCTb.
4) KannuoaTt KOOpIMHUPYET U MOXKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
0o0yudeHne MEHEIKEPOB I YIIPABICHUS POEKTaMH, HaXOIALIUMHCS B €M0 KOMIIETEHIIUH, a
TaK)KE€ OLIEHUBAET PE3yJIbTaThl UX JAEATEIBHOCTH U ONIPEAEIAET BO3HATPAXKICHUE 32
BBITIOJIHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPMHALIMIO BCEX MPOEKTOB €ro MOPTQes WK MPOorpaMMBbl U
o0OecreunBaeT UX COOTBETCTBHUE CTPATErMM KOMITAHWN/OpraHU3alluy, a TAKXKe 3a BBEACHHE
MEXaHU3MOB MTPO(ECCUOHATLHOTO KOHTPOJISI U OTYETHOCTH B MpeJieNax KypHUpyeMbIX
MIPOEKTOB.
6) OTBeTHI BEpHBI

BepHpslii oTBeT: 6

2. Komnerenmuss/Muaukarop: N/1-1yk-6 ddeKkTHBHO MIIaHUPYET COOCTBEHHOE BpeMs

Bonpocsl, 3aganus
1 .Kakue Monenn ncnosp3yroTcs A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.B yeMm 3a1auu TUYHOTO TaM-MEHEKMEHTA
3.Ilepeuncnure pecypcHble KOH(MIMKTBI U METOBI UX pa3pelieHue
4.B yeM CcyTb MpoLEeayphl cepTUPUKAIINHN YIPABISIOMUX MPOSKTAMH
5.KakoBbI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH
6.KaxoBbl 11enu cepTudukaiy NpoeKTHON AeSITENbHOCTH
7.B yem oTiMune NpOEKTHON JEATEIBHOCTH OT HENIPEPHIBHOIO IJIAHUPOBAHUS
8.Kakne mpoekTs! Ha3pIBatoT "MynbT"
9.KakoBbl mpaBuia cepTuUKaUH
10.ITocnenoBaTenIbHOCTh B UEPAPXUUYECKOM CTPYKTYpE LENIEH U 3a/1a4
1 1.Mannmanyst mpoeKkTa — 3T0 cTaaus MpOoLECcCca YIPaBIEHUS IPOEKTOM, PE3YIbTaTOM KOTOPOU
ABIISIETCS
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Y4acTHUKHM TpOEKTa — 3TO

OTBeTHI:
a) KOHEYHBIC TTOTPEOUTEN PE3yIbTATOB MIPOEKTA; 0) Pu3nUecKue Julla U OpraHu3aInH,
KOTOPbIE HEMOCPEICTBEHHO BOBJICYCHBI B MPOEKT MJIM YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI
IIPU OCYIIECTBICHUHU MIPOEKTA; B) KOMaH/1a, YIIPABIISIONIAs IPOEKTOM; T') 3aKa34UK, HHBECTOD,
MEHEKEP NPOEKTa U KOMaHa IPOeKTa

BepHsiii otBeT: 6
2.0Kpy>XE€HHE IPOEKTa — 3TO

OTtBeTsI:
a) cpesa IPOoeKTa, IOPOKIAtoIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHUX CHUJI, KOTOpBIE
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIEH MPOEKTa; 0) COBOKYMHOCTh IPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECIIeYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIFOJEH, Tak U
TEXHUYECKHE HJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIEpe]] HUMHU LIeJeH; I)
MECTOTIOJIOKEHUE peaTu3alliy MPOeKTa U OJIM3JIeKaIIne paioHbI

Bepnbiit oTBeT: a
3.IIpoekT oTiiyaeTcs OT MPOLIECCHOM 1EeATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHON AESITEIbHOCTHIO, @ IPOLECC — EAMHOPA30BBIM
MepOonpusITHEM; 0) MPOEKT MOACPKUBACT HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO; B) IPOLIECCH] B OPraHU3allMK HUKINYHbI, OHU TIOBTOPSIFOTCS, a
MPOEKT — YHUKAJICH, OH BCETJa UMEET JAaTy Haualia U OKOHYAHUS; T') IPOLECCHl B OpraHU3aI|H
pErIaMeHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI He TPEOYIOT JOKYMEHTAIBHOTO O(OPMIICHHS.

Bepnbiit oTBeT: B
4.KitoueBoe cOOBITHE B IPOCKTE, 110 HACTYIJICHHIO KOTOPOT'O MOXHO CYUTH O 3aBEPIICHUH
(a3bl WM BaXKHOTO 3Tarna B )KMU3HEHHOM IUKJIE IPOEKTa

OTBeTHI:
a) Bexa 0) JlenoBast akTUBHOCTH B) JKM3HEHHBIN LIUKI IPOEKTA T') Y TBEPKICHHE

BepHslii oTBeT: a
5.0pranu3anys 1 OCyIIeCTBICHHUE KOHTPOJIS Ka4eCcTBa B MPOEKTE BKIIOYAET

OTBeTHI:
a) Impolecc NPOBEPKU COOTBETCTBUS MMEIOLINXCS Pe3yJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIKUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) (OpMUPOBAHUE OTUETOB
JUISL OLIEHKHU BBIMTOJIHEHHS Ka4eCTBa; I') ONpeiesieHHe HE00X0ANMBIX KOPPEKTUPYIOIUX
JIEUCTBUIM 1O 00ECTICUCHUIO KaYeCTBA B TIPOEKTE.

Bepwpiii oTBeT: 0, B
6.KanennapHslii rian — 3To

OTBeThI:
a) ceTeBas AuarpaMma; 0) JOKyMEHT, YCTaHABIMBAIOIINI MOJHBIN MepedeHb paboT MPOeKTa, UX
B3aMMOCBSI3b, [TOCIIEI0BATEIBHOCTh U CPOKH BBITIOJHEHUS, TPOJAOKUTEILHOCTH, a TAKKE
UCIIOJTHUTEJIEN U pecypchl, HEOOXOIUMBIE JJIs BBIOJHEHHS pabOT MPOEKTa; B) IJIaH MO
CO3JIaHUIO KAJIEHAAPS; T') JOKYMEHT, YCTaHAaBIMBAIOIINN OCHOBHBIE PECYPCHBIE OIpaHHYCHHS
MIPOEKTA.

Bepuslii otBeT: 6
7.COBOKYMHOCTb IPOEKTOB H/HJIM IPOrpaMM, KOTOPbIE TPYIITUPYIOTCS C IIEJIbIO TOBBIILIEHUS
3P PEKTUBHOCTH YIPaBJICHUS U JOCTIXKEHUS CTPATErMYECKHX IieNieil opranu3anuu
Ha3bIBACTCH...

OTBeTsI:
a) noptdenp TPOeKTOB U MporpamMm 0) MPOEKT B) MporpaMma I') 00beKT

BepHplii oTBeT: a
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8. MHUImMAaIus mpoeKTa — 3TO CTaIus POoIecca YIPaBIeHUS IPOEKTOM, PE3yIbTaTOM KOTOPOit
ABIISIETCSL...

OTBeTHI:
a) yTBEp>KIEHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAaHKE Hayaja MPOeKTa; B) OKOHUYAHUE
MPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOCKTHOW JOKYMEHTAIMH U U3BJICUCHHBIC YPOKH.

BepHsiii oTBeT: 6
9.Yto noHuMaeTcs o KOMaH/10i NpoeKTa

OTtBeTsI:
a) COBOKYITHOCTH OTENIbHBIX JIHII, TPYIIIT U/ WU OPraHUu3aluid, MPUBICYCHHBIX K BBHITIOJTHEHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTA 32 UX BBHIIIOJHEHHE.
Co3maercs meneBsIM 00pa3oM Ha IEpUO/]] OCYIIECTBICHUS IPOEKTa 0) WiICHBI, KOTOpPBIE
HEMOCPEJICTBEHHO BOBJICYCHBI B YIIPABJICHHUE MTPOEKTOM s 3((HEKTUBHOTO JOCTHXKEHUS €r0
1esield B) cooOpanHbie, 00paboTaHHBIC U PACIIPEICIICHHBIE TaHHBIC ITPOEKTA T') MPHOOpEeTEeHUE
HEOOXOUMBIX TOBAPOB UJIU YCIIYT HA YCIOBUSX, HanOOJee BHITOJHBIX TSl IPOEKTA.

BepHslii oTBeT: a
10.1lenb mpoekTa — 3T0:

OTBeTHI:
1) ChopmynupoBanHas npobdiema, ¢ KOTOPOH MPUAETCS CTOTKHYTHCS B IPOLIECCE BHIMOTHEHUS
npoekTa 2) YTBepkaeHue, (opMyIHpYoIee O0IIHe Pe3yIbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTKCS B TIPOIECCE BHITIONHEHUS MpoekTa 3) KoMiiekcHas olieHKa UCXOIHBIX YCIOBHMA U
KOHEYHOT'O Pe3yiIbTaTa M0 UTOTaM BEITIOJTHEHHS MPOCKTA

Bepnsiit otet: 2
11.Komanna mpoexra

OTBeThI:
1) COBOKYITHOCTB OTAEIBHBIX JIMLI, TPYII W/UIK OpraHNW3alui, IPUBJICUYEHHBIX K BBITTOJTHEHUIO
BCEX PaldOT MPOEKTA U OTBETCTBEHHBIX MEPE] PyKOBOJUTEIEM IPOEKTA 33 UX BBIIOJIHEHHE.
Co3pnaercs 1eneBbIM 00pa3oM Ha IepUO]] OCYLIECTBICHUS TPOEKTa
2) 4sieHbl, KOTOpPbIE HEMOCPEACTBEHHO BOBJICUEHBI B YIIPABICHUE MPOEKTOM i 3 (HEKTUBHOTO
JOCTHUKEHUS €T0 LIeTeH
3) cobpanHblie, 00paboTaHHBIE U paclpeICICHHbIC JaHHBIE POEKTa
4) npuoOpereHue He0OXOAUMBIX TOBAPOB WIIM YCIIYT Ha YCIOBHSX, HanboJee BBITOAHBIX IS
IPOEKTa

Bepnsiit otBeT: 1

II. Onucanue wikanvt oueHuganus

Ouyenka: 3a9TEHO

Onucanue xapakmepucmuku eoinoanenus 3uanus: 1pu Hamuuuy OOJMBIIMHCTBO BEPHO OTBEUEHHBIX

BOIPOCax

OM@HKCZ.’ HC 3a4TCHO
Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. PaboTa He BEIITOJIHEHA WJIH BEIITOJIHEHA
NpEUMyIICCTBCHHO HE IPABUJIBHO

1I1. Ilpasuna évicmasnenus umoz2080ii OYEeHKU no Kypcy

3ayeT BBICTABIISACTCS IIO COBOKYITHOCTHU PE3YJIbTATOB TCKYHICI'O KOHTPOJISL YCIICBACMOCTU B

cootBeTcTBUU C [lonoxkeHneM o OamuTbHO-PERTHHTOBOM cucTteMe i cTyaenToB HUY « MOy
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