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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
PECYPCOB U OrpaHUYEHUI
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX €€ TOCTHKEHUE

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHONOTUs NPOEKTHOM NesiTenbHOCTH (TectupoBanue)

Dopma peanuzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anau)

BPC aucuunjanubl

1 cemectp
Beca KOHTpOIbHBIX MeponpusATHil, %o
Nunekc KM-1 | KM-2 | KM-3
Paznen mucnumianHe!
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABJICHUS
CyOBeKThI yIpaBieHHs ¥ IOBEJeHYECKast KOMIETEHTHOCTh +
OOBeKTHI yIpaBlieHUs] U KOHTEKCTyaJIbHast KOMIETEHTHOCTb +

Cucrema cepTuuKaluy KayecTBa MPOEKTHOTO YIPaBIECHUS U
KBAJTM(HUKAIIMKA MEHEHKEPOB

Ceprudukanus ynpasisomux TpOoeKTaMu +

anaBneHHe Kaue€CTBOM ITPOCKTA +

Opraau3anuoHHbIE MO POSKTHON AeATEILHOCTH U TaliM-
MEHEKMEHT




[InanupoBaHue MEPONIPUATHI TPOCKTA +
OpranuzanroHHO-TEXHOJIOTMYECKHE MOJIEH MPOSKTHON AESITENbHOCTH +
Bec KM: | 30 30 40

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 N-1yk> ®opmynupyer B | 3HATh: CereBoii rpaduk (Penrenue 3amaq)
paMKax MOCTaBJICHHOW LEeNH | MeTOAbl GopMynupoBaHus U | TepMHHOJIOTUS MPOEKTHOM fesTenbHocTH (TecTupoBaHue)
IIPOEKTa COBOKYIIHOCTb | peajlu3ally CTpaTeruii Ha
3a1a4, 00ECIeunBaOIINX €€ | YpOBHE OU3HEC-eMHUIIbI
JIOCTUKEHHUE YMeTs:
(dhopMUpOBaTH KOMaHIY
YK-6 N-1yx-6 D¢ dexrtuBHO | 3HATE! Cepruduxanus B monenu IPMA (TectupoBanue)
IUTAHUPYET coOCTBEHHOE | OpraHu3oBbIBaTh KoMaHaHoe | CeteBoii rpaduk (Pemenue 3amay)
BpeMsl B3aUMOJCHCTBUE IS

peleH sl yIpaBIeHYeCKUX
3a1a4y

YMeTs:

pa3pabaThIBaTh TUTAHBI
JESATEIBHOCTH Ha OCHOBE
KQJICHJIAPHBIX MOJEJIEeN




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOr0 MeponpusaTus: TecTupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHEM KOHTPOJIBHOTO TECTa MO HM3yuYeHHOW Teme. Bpems oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue nposogutcs ¢ ucnosp3zoBanueM CJO "IIpomereit". K tectupoBanuio gomyckaercs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA 1. Komanna npoekra
U pealu3aluu  CTpaTeruil Ha 1) COBOKYITHOCTB OTAETBHBIX JIUII, TPYII H/HITH
ypOBHE OU3HEC-EIMHUIIBI OpraHu3alyil, IPUBJIEYEHHBIX K BBIIIOJIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHUE MPOEKTOM TSl 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS POEKTOM, PE3YJIbTaTOM KOTOPOM SBIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cienanbHO CO3AaHHast sl YCIEITHOTO TOCTHKEHHS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENAIOIUX OBECHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJIbI0 TOCTHXKEHUS TOCTABJIEHHOW LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U TIpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHusl KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYLIECTBIISIEMBIX HA IPOTKEHUN
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKAaJbl OlICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs AUCUMIUIMHBL. TeXHOJIOTMs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOTO TeCTa II0 M3YyYEHHOM TeMme. Bpems OTBeneHHOE Ha BBIIOJHEHHE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINM MaTEPHUAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U N1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OpraHU30BbIBATH 1.IPMA 3apeructpupoBaHa B
KOMaHJHOE B3aUMOJECHCTBUE A 1) lIBenun
pELICHHS yIPAaBICHYECKUX 3a/1a4 2) lIBeiinapuun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
MIPOEKTaMHM MPEJCTABICHbBI HAa TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM

3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.CrocobeH ympaBisTh CIOKHBIM MIPOESKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHEKEep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MpodhecCHOHAT HO YITPABICHUIO
IIPOEKTAMHU

4) CeptudunpOBaHHBIN CIICIIHAINCT 110 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHoOBHBIE TpeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelieHui (MO0 MPUHUMAET CAaMOCTOSTEILHOE
peleHue, Tae 3To A0IYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paloT Ha MPOEKTaX, COCTABJIAIOLIUX €ro MopTQesb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBaHUI, MPEIBSBIAEMBIX K IIPOCKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILECTBIJICHHsS IPOEKTOB, 32 KOTOPbIE KaHIUaT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U ONIPEIEISIET
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENAX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peanausanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIponenypa npoBeaeHnss KOHTPOJIbHOr0 Meponpusitusi: KoHTpoabHas TOYKa MPOBOAUTCS B JIHU,

YCTAQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TEeXHOJOrHs TNpPOBEpKU CBs3aHA

C

OLICHUBaHHUEM pa6OTBI 0 pe3yiabTaTaM pacue€ra CETEBOIo rpa(bI/H(a. Pemennnie 3aJaHusg

ormpasisitores B CJ1O "IIpomereit" B paMkax ¢pyHKIMOHaNA "MUcbMeHHas paboTta"

KpaTkoe cogep:kanune 3a1aHus:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYIO HH(POPMAIIHMIO O BU/IaX U MapaMeTpax OCHOBHBIX CTPOUTENBHBIX PadOT Ha roJl.

M3BeCTHBI TEXHOJIOTHYSCKAS IMOCJICA0BATCIBHOCTD pa60T, a TaKKC UX NPOAOJIKUTCIIBHOCTD Tl’l,

MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILIEHUS COOBITHS tip; MO3JHUI CPOK CBEPILIEHUS COOBITHS till; pe3epB BpEMEHU
cOOBITHS I'1; IOJIHBIA Pe3epB BpEMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThl ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

Ymerb: hopMupoBaTh KOMaHLy 1.IlpogemMoHCTpUpyiTE yMEHUS MTPOBEIEHUS paboOT MO
ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
2.IloctpoiiTe rpaduku pecypcHOro odecrneyeHus
3.ITponeMoHCTpUpYITE YMEHUS IPOBEIEHUS paboT 1o
ONTUMHU3AINU I'PadUKOB [0 pecypcam

4.ITocTpoiiTe IUKIOrpaMMy paboT

YMeTh: pa3pabaThiBaTh  IJIaHBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccunTaiite ceteBoii rpaguk Bo BpeMEeHU
KaJICHAAPHBIX MOJIENIEH 3.Paccuuraiite opranu3alioOHHbIEC MApaMeTPhI

TaOJIMYHBIM CIIOCOOOM

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. PabGoTa He BBIIOJIHEHA WUJIU BBIITOJIHECHA HCEBCPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHUX», CUCTEMa CPaBHUBAET OTBET CIyIIATeNsl C MPAaBUIbHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh pa3pelluTh CAyLIaTeao MOoay4uTh 3a Bompoc 0,75 Oamia, ecnu oH BbIOeper 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJICIbHO; MOXKHO Pa3pelIUTh CIYIIATEI0 MONy4yuTh 3a Bompoc 0,75 Gamna, eciu oH BbIOepeT 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNTIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
| . MHnnmanus npoekTa — 3To CTaus MpoLecca yIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH
ABIISETCS
2. IlpaBuna hopMupoBaHHS KOMaHIbI
3.Paccuuraiite cereBoii rpaduk BO BpeMEHH
4.1IponeMoHCTpUpYHTE YMEHHS TPOBEACHUS PadOT 1O ONTUMM3ALINHU Ipa(UKOB MO pecypcam
5. MHunmanus npoekTa — 3TO CTaius Mpolecca yIpaBleHUs: IPOEKTOM, pe3yJIbTaTOM KOTOPOil
ABIIAETCS:
6.Paccunraiite opranu3alioOHHbIE MapaMeTpbl TAOIUYHBIM CIIOCOOOM
7.Da3bl U KU3HEHHBIN LUKII IPOCKTA
8.Y1npaBieHue BpeMEHEM B IPOEKTE

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.Ilenp mpoekTa — 3710:
OTBeTsI:
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1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOIIECCE BHIMOTHCHHUS
npoekTa 2) YTBepxaeHue, popMmynupyromiee o01me pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
TOOUTKCS B TIPOIECCE BBITIONHEHUS MpoekTa 3) KoMIuiekcHast OIleHKa HCXOHBIX YCIOBHMA U
KOHEYHOT'0 pe3ysbTaTa [0 UTOraM BHITIOJHEHHS MPOEKTa

Bepwusriii otBeT: 2
2.Komanpaa npoekra

OTtBeTsI:
1) COBOKYITHOCTB OTAEIBHBIX JIHII, TPYII W/ UM OpraHNu3aluil, IPUBICYEHHBIX K BBITTOJTHEHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTA 32 UX BBHIIIOJHEHHE.
Co3naercs 1eneBsIM 00pa3oM Ha IEPUO]] OCYIIECTBICHHUS TPOEKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICYEHBI B YIIPABICHUE MPOESKTOM i 3((HEKTUBHOTO
JOCTHKEHMS €T0 Lelei
3) cobpanHblie, 00paboTaHHBIE U pacIIpeICIICHHBIC JaHHBIC MPOEKTa
4) npuoOperenue He0OXOAUMBIX TOBAPOB HIIH YCIIYT Ha YCIOBHSX, HANOOJIEeE BBITOAHBIX IS
pOeKTa

Bepnsiit otBeT: 1
3.YnpaBneHrne KOMMYHUKAIUSIMU B IPOEKTE ITO

OTBeTHI:
1) pa3zaen yrmpaBieHUs IPOEKTaMHU, BKIIOYAIOUIN 3314 U MPOLIETyPhl, HEOOXOIUMBIE IS
obecrieyeHnss HHPOPMAIMOHHBIX TTOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pa3zaen ynpaBieHUs MPOCKTaMHU, BKIFOUYAIOLIUI 3314 U MPOLIETyPhl, HEOOXOTUMBIE IS
o0ecrieyeHns Ka4ecTBa yIpaBJIeHHs IPOSKTOM U IOJIy4aeMbIX Pe3yIbTaTOB (IIPOIYKTOB W/WIIN
yCIIyT) IpOEKTa
3) pazzen ynpaBJIeHUs IPOSKTaMH, BKIIOYAIOIIHNIA B ce0sI 3a/1a4U M MPOIICTYPHI TSI
ONTUMAJIbHOW MHTETPallii U3MEHEHHH B IPOEKT, OCYIIECTBIIIEMBIX Ha IPOTSXKEHUH €ro
KU3HEHHOTO [IUKJIa
4) pa3znen ynpaBieHUs IPOEKTaMH, BKIIFOYAIOIIUH 3a/1a4M U MPOLIEAYpPbl, HEOOXOAUMBIE IS
o0ecrieueHns BCeX acleKTOB 0€30IacHOCTH MPOeKTa (Y4aCTHUKOB IPOEKTA, Pe3yIbTaToB,
IIPOLIECCOB, OKPYXKAIOLIEH Cpebl MPOEKTa

Bepnsiit otBeT: 1
4.IIpoext — 3T0:

OTBeTHI:
1) uH>XeHepHasi, TEXHUYEeCcKasi, OpraHu3allMOHHO-TIPaBOBask JOKYMEHTALM 110 peau3aliuu
3aIJIaHUPOBAHHOTO MEPOTIPHSITUS
2) orpaHMYEHHOE 10 BPEMEHH, IIeJIeHANpaBIeHHOE H3MEHEHUE OT/IEIbHOM CUCTEMBI €
YCTaHOBJICHHBIMH TPEOOBAHUSMH K KAUEeCTBY PE3YJIBTATOB, C OTPAHHUYCHHUSIMU PACXOI0BAHUS
CPEZCTB U CO creupuIecKoil opranuzanuei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIFOIeH, TaK U TEXHUYECKUE DJICMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUM JEMCTBOBATh KaK €MHOE LIEI0e B
HEISIX TOCTH)KEHUS TIOCTABIICHHBIX TIepel HUMHU IieJel
4) COBOKYIHOCTb paboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITh
00ecrneveHo ¢ LebI0 JOCTUKEHHSI TOCTaBICHHOM LIeTn

BepHsliii otBeT: 2
5.IPMA 3apeructpupoBaHa B

OTBeThI:
1) HBeuun
2) llBeiinapuu
3) ABcTpun
4) Aurnuu
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BepHslit otBeT: 2
6.CoBpeMeHHbIE CTaHIaPThI B 00JIACTH YIIPaBJICHUS MPOCKTAMHU MPEACTABICHBI HA TPEX
YPOBHSX:

OTtBeTsI:
1) MexayHapOAHOM, HAIIMOHAJLHOM U KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM
3) moprdenbHOTo ynpaBieHus, IPOrPaMMHOTO YIIPABICHHS U YIIPABICHUS TPOSKTOM
4) cucTeMHOM, TPOEKTHOM U MPOLIECCHOM
5) HY OJMH U3 BapUaHTOB

Bepnsiit otBeT: 1
7.Crioco0eH yrpaBiIsiTh CJI0OKHBIM ITPOEKTOM. Jlomyckaercs cuTyanus, Korjaa riaBHbli
MeHeIKep He 0053aTeNIbHO CTOUT BO IJIaBe BCEil MPOEKTHOW KOMaH/Ibl, @ BO3TJIABISIET paboTy
MEHEIKEPOB OT/AEIbHBIX MOAIPOEKTOB

OTtBeTsI:
1) CepTuduipoBaHHblii AUPEKTOP MPOEKTOB
2) CepTuduupoBaHHbIA yIPABISIONINI IPOSKTAMU
3) CeprudunupoBaHHbIii TPOGECCHOHAT HO YITPABICHHUIO MPOCKTAMH
4) CepTuuMpOBaHHBIN CIIEIUATHCT MO YIPABIECHUIO TPOEKTaMHU
5) CeprudunupoBaHHBINA JUPEKTOP MTPOSKTOB

Bepnbsiit oteT: 2
8.0cHoBHbIE TPEeOOBaHNUS, KOTOPBIM JJOJKEH COOTBETCTBOBATh KaHAMJIAT, IPETEH YOI Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

OTBeTHI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHALIMIO U PYKOBOACTBO TPYIIIOH 0c000
BaXHBIX MPOEKTOB, 00bEJUHEHHBIX B IOPT(EIb WK IPOrpaMMmy.
2) Kanauaar roToBUT NPEATIOKEHUS U IPEICTABISIET UX BBIIIECTOSIIEMY PYKOBOJICTBY IS
paccMOTpEHHSI ¥ IPUHATHS PeIIeHUH (JTUOO MPUHUMAET CAMOCTOATEIBHOE PEIICHHE, T 3TO
JIOITYCTUMO) O 3aIlyCKe MPOEKTOB, X MPUOPUTETHOCTH, O MPOJOKEHUH U MPEKPaLeHUN
paboT Ha MPOEKTax, COCTABIISIIOIIMX €ro MOPTQENb UIH POTPAMMY.
3) Kannuaar orBevaet 3a 0TOOp NPOEKTOB U MOCTOSIHHOE pa3BUTHE TpeOOBaHUA,
IPEIbABIAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
MPUMEHSIEMBIX METOJI0B, TEXHUK, MHCTPYMEHTApHs, pa3pabaTbiBaeMbIX PYKOBOJICTB U
MHCTPYKILUH N0 YIPaBICHUIO MPOEKTaMHU B OPTaHU3AlIMAX, a TAKXKE 32 BHEAPEHUE POEKTHOTO
MEHEKMEHTA B 1I€JIOM, B paMKaxX OCYLIECTBJICHHUS IIPOEKTOB, 32 KOTOPBIE KAHIUIAT HECET
OTBETCTBEHHOCTb.
4) KannuoaT KOOpIMHUPYET U MOXKET OKa3bIBaTh BIHSHIE Ha OTOOp, MPUHATHE Ha paboTy U
o0yudeHne MEHeIKEPOB JJIs YIPABICHUS MPOEKTaMH, HaXOIALIUMHKCS B €M0 KOMIIETEHIIUH, a
TaK)KE€ OLIEHUBAET PE3yJIbTaThl UX JEATEIBHOCTH U ONPEAEIAET BO3HATPAXKICHUE 32
BBITIOJIHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MOpTQes WIN MPOorpaMMBbl U
o0ecreunBaeT UX COOTBETCTBHUE CTPATETMH KOMITAHWN/OpraHU3alluy, a TAKXKe 3a BBEACHHE
MEXaHU3MOB MTPO(PECCUOHATLHOTO KOHTPOJISI U OTYETHOCTH B MpeJieNiax KypHupyeMbIX
MIPOEKTOB.
6) OTBETHI BEpHBI

BepHs1it oTBeT: 6

2. Komnerenunst/Muaukarop: U/ -1yk-s OddexruBHo niaanupyer coOCTBEHHOE BpeMs

Bomnpocsl, 3aganus

1.Kakue Moaenu HCHob3YIOTCS 17151 TOCTPOEHUS KapThl CAMOPa3BUTHUSA
2.B ueM 3amaun TUYHOTO TaWM-MeHEeKMEHTA
3.Ilepeuncnure pecypcHble KOH(PIUKTH M METOJbI KX Pa3pelIcHHe
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4.B yeMm cyTb IpoLeyphl CEPTUDUKALIINH YIIPABIISIONUX TPOCKTAMU
5.KaxkoBBI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH

6.KakoBsI 11enu cepTuduKanuy NpoeKTHOH AesTeTbHOCTH

7.B 4yem oTiMune IPOEKTHOU JEATEIIBHOCTH OT HENIPEPHIBHOTO IIJIAHUPOBAHUS
8.Kakue npoextsl Ha3piBatoT "MynbTH"

9.KakoBbI ipaBuia ceptudukanuu

10.ITocnenoBaTenbHOCTh B MEPAPXUUYECKON CTPYKTYpE LIENeN U 3a1au

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI

1.Y4yacTHUKM NTpoeKTa — 3TO

OTtBeTsI:
a) KOHEUHbIE IOTPEOUTEIH PE3yIbTATOB MPOEKTA; 0) PU3MUECKUE TUIa U OpraHU3alHH,
KOTOPbIE HENOCPEICTBEHHO BOBJIEUEHBI B IPOEKT WJIM YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUH IIPOEKTA; B) KOMAH/1a, YIPABIISIONIAs IPOEKTOM; I') 3aKa34MK, UHBECTOD,
MEHEeKep MPOeKTa U KOMaH/1a IPOEKTa

Bepusrii otBeT: 6
2.0OKpyKeHUE MPOEKTA — 3TO

OTBeThI:
a) cpejia MPOoeKTa, MOPOKIAAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOpbIE
CIOCOOCTBYIOT MJIM MEUIAIOT JIOCTHXKEHHUIO LIEIH NPOEKTa; 0) COBOKYIHOCTh IIPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JIOJKHO ObITh 00ECIIEYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) rPyIIa 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIIOJEH, Tak 1
TEXHUYECKHE 3JIEMEHThI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUU
JEICTBOBATh KaK €IMHOE LIE€JI0€ B LENSIX JOCTUKEHUSI IOCTABIEHHBIX IIEpe]] HUMU LIEJIEH; I)
MECTOIOJIOKEHUE pealn3alluy IPOeKTa 1 Oyin3iesxaline pailoHsl

BepHslii oTBeT: a
3.ITpoexT oTIM4aeTcst OT MPOLECCHOM NeATETbHOCTH TEM, UTO..

OTBeThI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHON AEATENbHOCTBIO, @ IPOLECC — €AUHOPA30BbIM
MeponpusITHEM; 0) MPOEKT MOJAEPKUBAET HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) IPOLIECCHl B OPraHU3aIMK UKIMYHBI, OHU MIOBTOPSIOTCS, &
MPOEKT — YHUKAJIEH, OH BCET/Ia UMEET /1aTy Hayajla U OKOHYaHUS; T) IPOLECCHl B OpraHu3aliu
pErIaMeHTHPYIOTCS IOKYMEHTAJIbHO, TPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(POPMIICHHS.

BepHbiii oTBET: B
4.KitoueBoe coObITHE B IPOEKTE, IO HACTYIJICHUIO KOTOPOI'O MOXHO CYAUTh O 3aBEPILIECHUH
(a3bl MM BaXKHOT'O ATala B dKU3HEHHOM LIMKJIE TIPOEKTa

OtBeTsI:
a) Bexa 6) JlenoBast akTuBHOCTb B) JKM3HEHHBIN LIMKII IPOEKTA I') Y TBEPKICHHUE

Bepnslii oTBeT: a
5.0pranu3anys U oCcyIIeCcTBICHNE KOHTPOJISl Ka4eCTBA B MPOEKTE BKIIIOYAET

OtBeThI:
a) Mpoliecc IPOBEPKU COOTBETCTBHUS UMEIOIIUXCS Pe3yIbTaTOB KOHTPOJISI KauecTBa
CYIIECTBYIOIIUM TpeOOBaHMIM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) (POPMUPOBAHHE OTUETOB
JUTSL OLICHKH BBITMOJTHEHUS KauecTBa; I') Ollpe/ieJIeHe HE0OX0IUMbIX KOPPEKTUPYIOLIUX
JeicTBUH MO 00eCTIeYeHNI0 KauecTBa B IPOEKTE.

BepHnsriii otBeT: 0, B
6.KanennapHslii niaad — 3To

OtBerTsI:
a) ceTeBas Auarpamma; 0) TOKyMEHT, yCTaHABIMBAIOIIMNA MOJIHBIHN NepedeHb padoT MpoeKTa, ux
B3aMMOCBS3b, 10CJIEIOBATEILHOCTD U CPOKU BBIMIOJIHEHHMS, TPOJOJIKUTEILHOCTH, a TAKKe
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIUMBIE [T BBIMOJIHEHUS paboT MPOEeKTa; B) IUIAH 110
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CO3aHMIO KAIICHJAPS; T) JOKYMEHT, YCTAaHABIMBAIOIINI OCHOBHBIE PECYPCHBIC OTpaHHYCHUS
MPOEKTA.

Bepuslii otBet: 6
7.COBOKYMHOCTbH IPOEKTOB H/HJIM IPOrpaMM, KOTOPbIE TPYIITUPYIOTCS C IIEJIbIO MOBBIILICHUS
3¢ (HEeKTUBHOCTH YIIPABIICHUS U JOCTHKCHUS CTPATETMYECKHX IeJIel OpraHu3aIii
HA3bIBACTCH. .

OTBeTHI:
a) mopTdenb MPOEKTOB U MPOrpaMm 0) IPOSKT B) MPOTpaMmMa I') 00BEKT

BepHslii oTBeT: a
8.MHummanus npoexkTa — 3T0 CTaus Ipolecca yIpaBleHUs: IPOEKTOM, Pe3yJIbTaTOM KOTOPOil
SIBIISICTCSL. ..

OTtBeTsI:
a) YTBEPKICHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAHNE Havaja MPOCKTa; B) OKOHYAHUE
MIPOEKTHBIX padoT; I') apXUBUPOBAHUE MPOSKTHON JOKYMEHTAIIMH U U3BJICUCHHBIE YPOKHU.

Bepuslii otBet: 6
9.Yto moHuMaeTcs o KOMaHA0i MpoeKTa

OTBeTHI:
a) COBOKYIHOCTH OTAENbHBIX JIHII, TPYIII W/ WU OpraHUu3aluid, MPUBICYEHHBIX K BHITOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX MEPE/ PYKOBOJUTEIIEM IIPOSKTA 33 UX BBITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEPUO]I OCYIIECTBICHUS MPOeKTa 0) UJIeHbl, KOTOpbIE
HETIOCPE/ICTBCHHO BOBJICYCHBI B YIIPABJICHHUE MTPOCKTOM ISl 3 (HEKTUBHOTO JOCTHKCHHUS €r0
1esei B) coopanHbie, 00pabOTaHHBIC U pacpe/IeICHHbIC TaHHbBIE IPOSKTAa I') MPUOOPETCHHE
HEOOXOIUMBIX TOBAPOB MJIU YCIIYT HA YCIOBUSX, HAN0OJIEE BHITOIHBIX JIJISl TIPOCKTA.

Bepnbiit oTBeT: a
10.0Opraau3zannonHas CTpyKTypa mpoeKTa 3To

OTtBeTsI:
1) cnenuanbHO co3aHHas ISl YCIEITHOTO JOCTHKCHHUS [IEJICH MPOEeKTa BpeMeHHas
OpraHU3aIlMOHHAs UepapXHUEcKas CTPYKTYpa, BKIIOYAIOIIAsi BCEX YYACTHHUKOB MPOEKTA
2) cTaaus mporiecca yrpaBJIeHUs TPOSKTOM, Ha KOTOPOU OCYIIECTBIISICTCS OpraHU3aIus
BBITIOJTHEHH S BKJIFOUEHHBIX B IJIaH MPOEKTa pabOT ¥ KOHTPOJIb MX BBIMOJIHEHUS C TTIOMOIIBIO
COOTBETCTBYIOIINX CHCTEM y4eTa U OTUETHOCTH
3) pa3nuums MEeXy y4aCTHUKaMU MPOEKTa B BEIOOPE METOIOB M CPE/ICTB YIPaBICHUS
MIPOEKTOM MPUMEHUTEIIHHO K PEIICHHUIO CTOSIINX TIepe]] HUMH 3a/1a4 B IIPOCKTE
4) COBOKYITHOCTH (PAKTOPOB, OMPEIEISIONINX TOBEICHNE YeJIOBeKa, CUCTEMA MPaBUII,
POIEAYP, MEXaHHU3MOB CTUMYJIMPOBAHUS YIaCTHUKOB MTPOEKTA K OMPECIICHHOMY TTOBEICHUIO

Bepnsiii otBert: 1
II. Onucanue wikanvl oueHuganus

Ouyenka: 3a4TEHO
Onucarnue xapaxmepucmuxu 8vinoxneHus sHanus: 1lpu Hanuuuu 60IBIIMHCTBO BEPHO OTBEYEHHBIX
BOIIpOCax

OM@HKCZ.’ HC 3a4TCHO
Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. PaboTa He BEIITOJIHEHA WJIH BEIITOJIHEHA
NpEeuMylI€cCTBECHHO HEC IPAaBUJIBHO

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3ader BBICTABISIETCS MO COBOKYIHOCTH pE3YyJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUU C [lonoxkeHneM o OamuTbHO-PERTHHTOBOM cucTteMe i cTyaenToB HUY «MOW»
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