MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpasienue noaroroBku/cnenuanbHocThb: 13.04.01 TensiodHepreTuka u TeMI0TEXHHKA
HaumenoBanue oOpa3oBare/ibHOM nporpamMmbl: TenJioBbie 3jieKTpUYecKHe CTAHIUM
YpoBeHnb 00pa3oBaHusi: Bbiciiee 00pa3oBaHue - MarucTpaTypa

®opma o0yuennsi: 3aouHas

OueHovyHbIe MATEPHUAJIbI
10 JUCIUIIJIUHE
IIpoeKkTHBIM MEHEKMEHT

MockBa
2025



OINEHOYHBIE MATEPHAJIBI PA

3PABOTAJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney WwvHaonHa T.A.

Pa3paboruuk Vaewwarop | R0ad64b2-ShindinaTA-e12224c9 T.A. Hlunauna
COI'JTACOBAHO:

R MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
P%]KOBOI[HTGHB w f CseneHva o snagensuye L3N M3K I/I.A.
(V) paBOBaTeJILHOI/I Eanad Bnageney, BypakoB W.A.
HpOI‘paMMBI * Mal + WaeHTUbKKaTOp R6e8dfb19-BurakovIA-87400e32 BypaKOB

MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CseneHva o snagensuye L3N M3K H

3aBeHyIOH-IHH . o s L % Bnageney, Poranes H.[1. 'I[.
BLIHyCKaIOH_[eI/I Kaq)e[[pOI/I * Mol WaeHTUbKKaTOp R618dc98f-RogalevND-c9225577 POFaJ'IeB




OBILIASA YACTD

OL[GHO‘-IHBIG MaTCpuaJibl MO JUCHUIIJIMHEC MPCIHA3SHAYCHDBI
O6y‘laIOH_[I/IMI/IC${ 3aIllJIAHUPOBAHHBIX PE3YJIbTATOB 06y‘IeHI/I5[

(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.
OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanusanuu: BeinonHeHne 3a1aHust
1. Pa3zpaboTka nopoxHuoit kapTsl ([loMaiinee 3a1anue)

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. Cranpaptel npoekTHOrO yrpasieHnus (TectupoBanue)
2. DneMeHTHI POEKTHOro MeHekMeHTa (TectupoBanue)

BPC nucuuImiInHbI

2 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHH TEKYNIEro KOHTPOJIsA

AUCUHUILINHE:

KM-1 Cranpaptsl npoektHoro ynpasieHus (TectupoBanue)
KM-2 DnemeHThl mpoekTHOro MeHemkMeHTa (TectupoBanue)
KM-3 Pazpabotka nopoxHo# kapThl ([Jomarinee 3ananue)

By npome:xyTo4HOI aTTecTalM| — 3a4€T C OLIEHKOM.

U1 OIIEHKU JOCTIDKECHUSI
0  JAUCHMILIMHE,

oTalia

ycneBaeMoCcTu 10

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 KM-2 KM-3
Paszpen nucnurnmmHbl
KM:
Cpox KM: 6 9 12
OCHOBBI IPOEKTHOTO MEHEKMEHTA
TepMUHBI U TOHATHS IPOEKTHOTO YIIPABICHUS +
CraHgapThl yCTOHYMBOTO pa3BUTHSA +
Ceprudukanus IpoeKTHOT0 MEHeKepa +

OJIEMEHTHI MMPOCKTHOI'O MCHCIIPDKMCHTA




Kontekct +

JIronu +

[IpakTuka +

MoaenupoBaHue IpoeKTa

Oprann3alluOHHO-TEXHOJIOTHYECKHE MOICIIU IIJIAHUPOBAHUS +

MIPOCKTA

Hoponnas xapta. [{udpoBsie cepBHUCH yIIpaBICHUs IPOSKTOM +
Bec KM: 30 30 40




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
YK-2 N-1yk>  VYuactByer B | 3HaTh: KM-1 Cranpaptsl npoektHoro ynpasienus (TectupoBanue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN KM-2 DnemeHnTsI mpoekTHOTO MeHekMeHTa (TectupoBanue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO IPOEKTaMHU
Ymers:

IUTAHUPOBATh PEATU3ALHIO
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
quarpaMmsl ['anTa

KM-3 Pa3zpabotka nopoxxHoi kapTsl ([JJomainee 3aganue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CtaniapTbl IPOEKTHOI0 YIPaBJIeHUsI

®opmbl peaauzanuu. KoMnboTepHOe 3a1aHNE

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBeneHHOE Ha BBINOJHEHHE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIbHBIM JIOTHHOM U MapOJIEM.

KpaTkoe conep:kanue 3a1aHusi:
HCO6XOI[I/IMO BCpHO OTBCTUTH HA BOHpOCI)I TECTa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3ynbTatel | Bompocsl/3aganus 11t IpoBepKU

00y4YeHHMsI 10 JUCLUIUIMHE

3HaTh: OCHOBHBIE 3Tallbl >KMU3HEHHOIO 1.CriocoGeH BecTH MPOEKT OrpaHNYeHHON

IUKJIa  TPOEKTOB U  OCHOBHbIE CJIO’KHOCTHU

MPUHLMIBI IPOUECCHOTO U CUCTEMHOTO 1. CeptrduuupoBaHHBIN TUPEKTOP MPOEKTOB
NOJX0/1a K YIIPABIECHUIO IPOEKTaMHU 2. CepruuuupoBaHHbII ypaBiIsOLUi IPOEKTaMU

3. CepTudunupoBaHHbIii TPodHEecCHOHAT HO
YIPaBICHUIO POEKTAMU

4. CepTuduIUpOBAHHBIN CIICIIUAIUCT 10
YIPABICHHUIO TPOEKTaMHU

OTBET: 3

2.00yueHnue u npodeccruoHanbHas MOArOTOBKA
JIOJIKHBI

1. OBITH OTHOCTHIO OT/IEJICHBI OT TPOBEICHUS
cepTuduKaIm

2. OrpaHUYEHBI BBINIOJHEHUEM OLEHKH 3HAHUM,
KOTOpBIE YK€ UMEIOTCS y KaHuaTa

3. ABNATHCS 00s3aTeIbHBIM YCIOBUEM UITU
TpeOOBaHUEM, PEIBABIAEMBIM K KaHAUAATY, IS
€ro y4acTus B Mpoleaype cepTudukanum

4. Bce OTBETHI BEPHBI

OTBeT: 1

3.YT0 U3 NepEeUnCI€HHOTO SBJISETCA
JOTIOJTHUTEIbHBIMHU TOJTHOMOYHUSMHU, KOTOPBIE
BKHBI JJII MEHEKEpa MPOrpaMMBbl, TI0 CPAaBHEHHUIO
C MIOJTHOMOYHSMH MEHEIPKEPOB ITPOEKTOB:

1. KonTpons xoaa peanu3anuy NpOeKTOB B COCTaBe
MpOrpaMMBbI

2. [IpeacraBieHre OTYETHOCTH O XOA€E peaTM3alK1
KypaTopy IpOrpaMmbl

3. [lpuHATHE penieHni o 3aycKe TOMOJHUTEIBHOIO
mpoekTa (IPOEKTOB) B COCTaBE MPOTPAMMBI ISt
JIOCTHKEHHUS €€ 1een




3annaHupOBaHHbIE pe3ynbTaThl | Bonpocsl/3aganus s npoBepKu
00y4YeHUs 10 TUCITUTINHE

4. Bce BapuaHThl

5. KonTpouib x01a peann3anuu NpoeKTOB B COCTABE
[IPOrpaMMBbl U NMPEICTABIECHUE OTYETHOCTH O XOJI€
peanu3anuu KypaTopy nporpamMmmsl

6. Kontpounb xoaa peannzanuy NpoeKkToB B COCTaBE
MPOrpaMMbl U MIPUHSITHE PEHICHUH O 3aIyCcKe
JIOTIOJTHUTEIBHOTO MPOeKTa (IIPOEKTOB) B COCTABE
IIPOTrpaMMBI ISl JOCTHKEHHUS €€ Lielien

7. IlpencraBieHue OTYETHOCTH O XOJI€ pealu3aluu
KypaTopy NpOorpaMMbl U MIPUHSATHE PEIICHHH O
3aIrycKe AOMOJIHUTEIBHOTO IPOeKTa (MPOEKTOB) B
COCTaBe MPOrpaMMBbl JUIsl JOCTUKEHHUS €€ Leen

8. Hu onuH 13 BapuaHTOB

OTBET: 3

4.B xo/1€ UCNOMHEHUS OPTQEI MPOESKTOB
OpraHHu3aIi HEOOXOIUMO MPUMEHSITH METOJIBI:

1. MOHUTOpPHHIa X0/1a pean3alui U BHEUIHEN
cpenbl moptdens

2. onpezesieHUs IPUOPUTETOB MPOEKTOB C yUETOM
MPUHATHIX B OPTaHU3ALMN KPUTEPUEB OTOOpa

3. onpeneneHns COOTBETCTBUS LIeJIel TPOEKTOB U
MPOrpaMM CTPATETUUECKHUM IIEJISIM OpraHU3aluN
4. GanaHCUPOBKHU MOPTQEis MO 3HAUUMBIM IS
OpraHu3alyy napaMmerpam

5. BCE BapUAHTHI

oTBeT: 1

5. Ku3HEHHBII LUK CUCTEMBI (TEXHOJIOTHH )
KOHTPOJIUPYETCS:

. BIIQJIENBIIEM IIPOIYKTA

. BIIAJIENBIIEM TIpOLIEcCca

. MEHEJ[KEPOM I10 KaYECTBY

. CHCTEMHBIM UHXEHEPOM

. TJIABHBIM T€XHOJIOTOM

OTBET: 2

hn B~ WN —

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "oTJIMYHO" BBICTABIISIETCS €Cl Ha 9 uiun
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evinoanenus 3uanus. OueHka "Xopouio" BbICTABISAETCS €CIU Ha 7 WA
8 BOIPOCOB BBHIOPAHBI BEPHBIE OTBETHI

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEILHO" BHICTABIISETCS
€CJIM Ha 6 BOMPOCOB BHIOPAHBI BEPHBIC OTBETHI




Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM HEeT MPaBUJIbHBIX OTBETOB 0oJiee, YeM Ha 5 BOIIPOCOB

KM-2. D1eMeHTbI IPOEKTHOI0 MeHEIKMEHTA

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBedeHHs] KOHTPOJILHOTO MepoONpuATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBITOJIHEHHUE
3aanus, ycranapnuBaercs He 6osee 30 munyT. KomudectBo nmombiTok He 6oee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO TOMYyCKAETCS MOJIb30BATENb,
W3YYUBIINN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM.

KpaTkoe conep:kanue 3a1aHusi:
HCO6XOI[I/IMO BCpHO OTBCTUTH HA BOHpOCI)I TECTa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3arraHMpoBaHHBIE PE3yNbTaThl | Bonmpockl/3aganust Aisi MpOBEPKU
00y4eHUs 10 JUCIUIIHHE

3HaTh: COBPEMEHHBII 1.271eMeHT KOMIIETEeHTHOCTH CIEIUAINCTA MO YIPABICHUIO

UHCTPYMEHTapuii B  00JIacTH MIPOEKTaMHU, IPOSBISIOLINIICS KaK yMEHUE OPTraHU30BaTh

YIOPaBJICHUS MPOEKTAMH Ha BCEX 00CyX/IeHHE MO3UIIUI PA3TUYHBIX CTOPOH B MPOEKTE IS

JTanax *)U3HEHHOTO [UKJIIa BBIPAOOTKH OOIIIETr0 MHEHUS IO MTOBOJY YETro-JIn00
Ha3bIBACTCS

1. cornmacoBanue

2. yTBEpKACHHE

3. aTan

4. crannapt

otBeT: 1

2. DNeMeHT KOMIETEHTHOCTH CIEIHAIICTa TI0 YIPABICHHUIO
MIPOEKTaMHM, IPOSIBIISIONINICS KaK YMEHUE HACTPOUTD ceOs
1 KOMaHAy MPOEKTa K JOCTHXKEHUIO HaWTyqIInX
pe3yabTaTOB, COOTBETCTBYIOIUX TPEOOBAHUAM
(0’XUIaHUSAM) KIIIOUEBBIX YYaCTHUKOB IPOEKTA
Ha3bIBAETCH. ..

1. OpreHTHUPOBaHHOCTh Ha PE3YJIbTAT

2. OTKpBITOCTH

3. HanexxHocThb

4. MotuBanus

orBeT: |

3. OpraHu3annoHHas CTPYKTypa MPOEKTa 3TO

1. cenuanbHO CO3/1aHHas AJIsl YCIEUTHOTO JOCTUKEHUS
LieJel MPOEKTa BpEMEHHAs OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIIFOUaroliasi BCeX y4aCTHUKOB
IIPOEKTa

2. cTaaus Tpoliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOit
OCYILIECTBIISIETCS] OPraHN3alMsl BHIITOJHEHUS BKIIOYEHHBIX B
IJIaH MPOEKTa paboOT ¥ KOHTPOJIb UX BBIMOJIHEHHUS C
MIOMOLIBIO0 COOTBETCTBYIOIINX CUCTEM yue€Ta U OTYETHOCTH
3. pa3nuuus MeX]ly Y4aCTHUKAMHU MTPOEKTa B BEIOOpE




3annaHupOBaHHbBIE PE3YJIbTaThl
00y4YeHUs 10 TUCITUTINHE

Bonpocsi/3aganus 11t npoBepKu

METOJIOB M CPEJICTB YIPABIECHUS TIPOECKTOM MPUMEHUTEIHEHO
K PELIECHUIO CTOSIIIKX MEPE] HUMU 3a]a4 B IIPOEKTE

4. COBOKYMHOCTH ()aKTOPOB, ONPEICIISIFOIINX TTOBEICHUE
4eJI0BEKa, CUCTEMA IIPAaBUII, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTA K ONPEICICHHOMY
IIOBE/ICHUIO

orBerT: |

4.MckyccTBO BO3/IEHCTBUS HA APYTUX JUIS TOOYXKAECHUS UX
K IOCTHXKEHUIO ONpeeNICHHBIX 1IeJieH, 3aKII04YaeTcs B
BEJICHUU JIPYTHX 3a OO0

1. nmunepcTBO

2. MapTHEPCTBO

3. CTEHKXOJIAEPCTBO

4. KoH(DIUKT

otBerT: |

5.JIOKyMEHTBI IIPOEKTA ITO

1. 6ymaxHbIE U 3JIEKTPOHHBIE HOCUTENU HHPOPMAIIHH,
CoJIeprKalllie CBEIEHUS O IPOEKTE U XOJE €ro
OCYIIIECTBICHHS

2. MOJTHBIN Ha0Oop (a3 OCYIIECTBIICHUS MTPOSKTA

3. moiHbIH Ha00p (a3 MPOXOAUMBIX OT UACH (KOHIICTIIIH)
CO3/1aHUS CUCTEMBI, TEXHOJIOTUU JI0 IPEKPALLEHUS UX
CYILIECTBOBAHHS

4. Bce OTBETHI BEPHBI

otBeT: |

6.KiroueBoe coObITHE B IPOEKTE, 110 HACTYIUIEHUIO
KOTOPOT'O MOXHO CYAUTh O 3aBEPLICHUHU (ha3bl UM BaXKHOTO
JTana B )KU3HEHHOM IIMKJIE TPOEKTa

1. Bexa

2. JlenoBasi akTUBHOCTh

3. )Ku3HEHHBIN LUKII IPOEKTa

4. YTBepxkaeHue

oTBeT: 1

7.JIACKOHTHpPOBAHUE — 3TO:

1. mporuecc NpuBEIEHUS IEHEKHBIX CYMM B HACTOSIIHMA
MOMEHT BPEMEHHU K UX CTOUMOCTH B OyTyLIH MOMEHT
BpEMEHU

2. yueT UHQISINN TIPU OLEHKE MHBECTUIIMOHHOTO MPOEKTa
3. pacueT CTaBKU IUCKOHTHUPOBAHUS

4. mporiecc NpuBeACHUS OyIyIIUX JEHEXKHBIX CYMM K UX
CTOMMOCTH B T€KYIIMI MOMEHT BpEMEHU

OTBeT: 4

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax. 80
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "oTJIMYHO" BBICTABISIETCS €Cl Ha 9 uiun
10 BompocoB BEIOpaHBI BEPHBIE OTBETHI

Oyenka: 4 («XOpOIIOY)




Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 0
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Xopomnio" BbICTABISAETCS €CJIM Ha 7 WIIH
8 BOIPOCOB BHIOpPAHBI BEPHBIE OTBETHI

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku ebtnonnenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISAETCS
€CIIM Ha 6 BOIPOCOB BHIOPAHBI BEPHBIE OTBETHI

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHOY)
Onucanue xapakxmepucmuku evinoanenus snanus: OUeHKa "Hey10BIETBOPUTENIbHO" BBICTABIISAETCS
€CJIM HEeT NMPaBUJILHBIX OTBETOB 0oJiee, YeM Ha 5 BOPOCOB

KM-3. Pa3zpa0doTka 10p0KHOI KaPThI

®opmbl peaausannu: BelogHeHue 3a1aHus

Tun KkoHTpPOIBHOrO MeponpuaTHs: J[omaliHee 3aganue

Bec konTposbHOro meponpustusi B BPC: 40

IIpouenypa nposeaeHHsi KOHTPOJIBHOIO MEpPONPHUATHA: B paMkax MHIAMBUIYaIbHOIO 3aJaHUs
CTYJEHT JOJDKEH pa3paboTarh JOpOkHYI KapTy. st paspaboTke peKoMeHyeTcs HCIOIb30BaTh
OJHY U3 UH(QOPMALMOHHBIX CHUCTEM, HPEJCTABICHHYI0 B Kypce. BplnoiHeHHble paboThI
nepeBosTes B popmat pdf 1 oTnpaBisroTcs Ha MPOBEPKY MpenoaaBareneM B cucreme [lpomereit.

Kparkoe cogepxxanue 3aganus:
B nauane paGoThl IPUBOIATCS MUHH 33aun-Keichl. CTyIeHT u3yJaeT Keiic 1 pazpabaThiBacT
Ha HEro NporpaMmy AelcTBUil /10poXkHYIO KapTy. JlopokHast KapThl MOXKET ObITh BBIIIOJIHEHA B
BUJIE 10001 MOZIeNH I MPOEKTUPOBAHUS NPoeKTa. JlopoxkHas kapTa opopmisieTcs B
MH(POPMALIMOHHOM CUCTEM U JUISI TPOBEPKE BHITPYXKAETCS B TEKCTOBBIN (popmar.

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3arIaHupoBaHHBIE  pe3ynbTaThl  00yueHuss 1o | Bompocsl/3amanus a1 NpoBepKu
JTUCIUIUINHE

YMeTh: IUIAaHUPOBATh peANM3alUI0 IPOEKTOB C 1.ITocTpoiiTe TOpPOKHYIO KApTy
WCIIOJIb30BAaHUEM CETEBOTO TIpaduka M JUarpaMMbl MPOEKTa B BUJIC INHEHHON MOJEITHN
I'anTa T'anTa

2.IlocTpoiiTe TOPOKHYIO KapTy
IIPOEKTa B BUJIE CETEBOM MarpaMMbl
3.IlocTpoiite TOPOKHYIO KapTy
IIPOEKTa B BUJIE MAaTPHUIIbI
4.TlocTpoiiTe TOPOKHYIO KapTy
IIPOEKTa B BUJIE KaJleHAapsI

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA: OLUEHKA "OTIMYHO" BBICTABIISETCS €CIIU 331aHUe
BBITIOJTHEHO MTPABMIILHO HJTH C HE3HAYNTEIbHBIMU HEJIOUEeTaMHU

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "HeyI0BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIN 33JJaHUE HE BHINIOJHEHO B OTBEIEHHBIN CPOK MIIM PE3YNbTAT HE COOTBETCTBYET 3aJaHHIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte BcTpeuaroTcst BOIPOCHI CIEAYIOIINX THIIOB:

1. c OHUM BapHUaHTOM OTBCTa ( B BOIIpOCaX «OJWMH M3 MHOI'MX)», CUCTECMa CPABHUBACT OTBCT

crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 34 HETO Ha3HAYCHHBIN 63,.]1.]1)
2. ¢ BBI60pOM HCCKOJIBKUX BapHWaHTOB OTBCTOB ( B BOIIpOCax «MHOI'MC M3 MHOI'MX)» CHCTCMa
OLCHUBACT K&)KI{BIﬁ OTBCT OTACIIbHO, €CTbhb BO3MOXHOCTH Pa3pClIUThb CIIYIIATCIIIO IMOJIYYUTH 3a

Bonpoc 0,75 6amna, eciii OH BbIOEpET 3 MPaBHIBHBIX OTBETA U3 4)

3. HA COOTBETCTBUE CJIymiaTejib JOJDKCH NPUBECTU B COOTBETCTBUC JICBYIO U IMPABYIO YaCTb OTBCTA

(B BOIIpOCax «COOTBECTCTBHEC)» CUCTEMA OLCHHBACT Ka)K,Z[bIﬁ OTBCT OTACIIbHO, MOXXHO Pa3pCUIUTh

CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4, paBBepHyTBIﬁ OTBCT, BBOAUTCA BPYUYHYIO B CIICHUAJIBHO OTBCACHHOC IIOJIC (pquaﬂ OILICHKa

MIPENO0/1aBaTeNIeM )

1. Ilepeuens Komnemenyuil/unOUKamopo8 u KOHMPOJIbHbHIX 60NPOCOE NPOBEPKU PE3YIbINAN 08

0Cc60€nuUA Oucuunﬂuubl

1. Komnerennus/Muaukarop: N/1-1yk-» YuacTByeT B ynpaBiIeHUU IPOEKTOM Ha BCEX dTamax

JKHN3HCHHOI'O IUKJIa

Bonpocel, 3aganus
1.ITocTpoiite ceTeBoii rpad, OTpaxarouii OCIE0BATEIbHOCTD BBIIIOJHEHUS paboT

2.0uenure AnUTEILHOCTH padoT o Metoay PERT, a Takxke npoomKuTeIbHOCTh pabOThl Hal

IMPOCKTOM B LICJIOM

3.Kakue MCETOJbI MOCTPOCHUS NJOPOKHBIX KaPT MPUMCHAIOTCS B IIPOCKTHOM MCHCI?KMCHTC

4. Kakue cTpareruu uCroyb3yrT IPOSKTHBIE MEHEIKMEPHI

5.INoctpoiite rpadux ['anta

6.Kakue KoMNeTeHIIMM MEHEKepa OTHOCATCS K AJIEMEHTAM ““KOHTEKCT B IMPOEKTaX
7.Kakne KOMIETeHIIMN MEHEIKEPA OTHOCATCS K DJIEMEHTaM “TIpaKTHKa B MPOEKTax
8.Kakue koMneTeHInN MEHEKEPA OTHOCATCS K AJIEMEHTaM "IIoAn" B IPOEKTaxX
9.Kakue KOHILIENIIMN MEHEI)KMEHTA Ka4eCTBA MPUMEHSIOT YIPaBJISAIOLIME TPOSKTaMHU
10.ITepeunciute KayecTBa JUAEPA, BIUSIONINE HA TPOEKTHBIM MEHEKMEHT
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.25eMeHT KOMIIETEHTHOCTHU CIEIHAINCTA T10 YIIPABICHUIO MPOEKTaMH, MPOSBIIAIOMINNACS KaK
YMEHHE OpraHU30BaTh OOCYXJICHHUE MO3UIUN PAa3IMIHBIX CTOPOH B MPOCKTE ISl BRIPAOOTKH
o011ero MHEHHUSI 110 TTOBOAY YEro-I1u00 Ha3bIBaeTCs
OTBeTHI:
1. cornmacoBanue
2. yTBEpXKACHHE
3. 3Tan
4. cranaapt
Bepnsiit otBeT: 1
2. DNEeMEHT KOMIIETEHTHOCTH CICIMATUCTA 110 YIPABICHUIO MTPOSKTAMHU, TIPOSBIISIONIUICS KaK
YMEHHE HaCTPOUTh ce0s U KOMaHAY MPOEKTa K JOCTH)KCHUIO HAWY4IlIUX Pe3yIbTaToB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM (OKUIAHHSIM) KITFOUYEBBIX YYACTHHKOB IPOCKTA
HA3bIBACTCH. ..
OTBeTHI:
1. OpreHTUPOBAHHOCTh HA PE3YNIbTAT
2. OTKpHITOCTh
3. HaxmexHocTh
4. MotuBanus
Bepnsiit otBeT: 1
3. Opranu3anuoHHas CTPYKTypa MPOeKTa 3TO
OTtBeTsI:
1. cienuanbHO CO3JaHHAas JJI YCIEITHOTO TOCTHKEHUS LIeJIeH TPOEKTa BpeMEHHAas
OpraHU3aIlMOHHAs UepapXHUECKas CTPYKTYpa, BKIIOYAIOIIAs BCEX YYACTHHUKOB MPOEKTA
2. cTajaus mpoiiecca yrpaBJieHus TPOCKTOM, Ha KOTOPOM OCYILECTBIISIETCS OpraHU3aIMs
BBITMIOJTHEHHS BKJIFOUEHHBIX B IJIaH MPOEKTa paboT ¥ KOHTPOJIb UX BBIMOIHEHHUS C TIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3. pa3nuuus MEXy Y9aCTHUKAMHU MTPOEKTa B BEHIOOPE METO/IOB U CPEACTB YIIPABICHUS
MIPOEKTOM MPUMEHHUTEIILHO K PEIICHUIO CTOSIINX Mepe] HUMU 3a/1a4 B TIPOEKTE
4. COBOKYMHOCTH (h)aKTOPOB, OMPEIEISIONINX OBEIEHNE YeJIOBeKa, CUCTEMA TPaBUII,
MPOIIeIyp, MEXaHU3MOB CTUMYJIUPOBAHUS YUACTHUKOB MPOEKTA K OMPECICHHOMY TTOBEACHHUIO
Bepusiii otBerT: 1
4. VckyccTBO BO3JICHCTBHS Ha IPYTUX IS MOOYXKIEHUS UX K JOCTHXKEHHUIO OTPEICTICHHBIX
eJei, 3aKIIF0YaeTCs B BEIGHUU APYTUX 3a cOO0MH
OTBeTHI:
1. nunepcTBO
2. mapTHEPCTBO
3. CTEMKXOJIEPCTBO
4. KOH(IUKT
Bepusiii otBert: 1
5.JI0KyMEHTBI IPOEKTA ITO
OTBeThI:
1. OGymMa)kHBIC U AJIEKTPOHHBIE HOCUTENIN HH(DOPMAIINU, COIEPKAIINE CBEICHUS O MMPOEKTE U
X0JI€ €r0 OCYILIECTBICHUS
2. MOJTHBIN Ha0O0p (pa3 OCYIIECTBICHUS MTPOCKTA
3. monHBI HAOOpP (a3 TPOXOAUMBIX OT HIeH (KOHIICTIIINN) CO3/IaHUSI CUCTEMBbI, TEXHOJIOTHH J10
MIPEKPAICHUS UX CYIIECTBOBAHUS
4. BCe OTBETHI BEPHBI
Bepnpsiit otser: 1
6.KitoueBoe coObITHE B MPOEKTE, M0 HACTYILICHUIO KOTOPOTO MOXKHO CYJUTh O 3aBEPIICHUH
(ha3bl MM BaXXHOTO ATara B )KM3HEHHOM ITUKJIC TTPOEKTa
OTBeTsI:
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1. Bexa
2. JlenoBasi akTUBHOCTh
3. )Ku3HeHHBIH LUKII IPOEKTa
4. YTBepxkeHne
Bepuriii otBert: 1
7.JJUCKOHTUPOBAHUE — ITO:
OTBeTHI:
1. mpouecc npuBeaeHUS IEHEKHBIX CYMM B HACTOSIIIMI MOMEHT BPEMEHHU K UX CTOMMOCTH B
OyylIHii MOMEHT BPEMEHHU
2. yueT UHGIISIIUY IPH OLEHKE UHBECTUIIMOHHOTO MPOEKTa
3. pacyeT cTaBKM IUCKOHTHUPOBAHUS
4. nmpouiecc mpuUBeIeHUs OYAYIINX JEHEKHBIX CYMM K UX CTOUMOCTHU B TEKYIIUH MOMEHT
BpEMEHU
Bepnwsiit otet: 4
8. Ku3HEHHBIN LUK CUCTEMBI (TEXHOJIOTHUN) KOHTPOJIUPYETCS:
OTtBeTsI:
. BIIQJIETIbLIEM IPOAYKTA
. BIQJIETIBIIEM TpoIiecca
. MEHEIDKEPOM I10 KaueCTBY
. CHCTEMHBIM UHXEHEPOM
. TJIAaBHBIM T€XHOJIOTOM
Bepnsiit otet: 2
9.B xone ucnonHeHust mopTdesst MPOSKTOB OPraHU3AIMH HEOOXO0IMMO MMPUMEHSITH METO/IBI:
OTtBeTsI:
1. MOHHTOPHHTA X0/1a PeaTU3alliy U BHEIIHEH CpeIbl mopThens
2. ompeeNieHus IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alUN KPUTEPUEB
oTbopa
3. onpeneneHus COOTBETCTBUS LI€JIEH MPOEKTOB U MPOTPAMM CTPATETMUECKUM LENSIM
OpraHu3aIu
4. GanaHCHPOBKYU MOPTQENS MO 3HAYUMBIM JIJIsl OpraHu3alliy apaMeTpam
5. BCE BapHUaHTHI
Bepusiii otBerT: 1
10.Kakoe u3 mpuBeIeHHBIX BHICKA3bIBAHUH SIBJISIETCS JIO)KHBIM B OTHOIIIEHUH POTPAMMBI;
OTBeThI:
1. Bo3M0OkHO, 4TO BO BpeMsi 3amycKa MporpaMMbl ONIPEIETSETCS U TIIAHUPYETCS TOJIBKO YacTh
BXOJISIIIMX B HEE TPOECKTOB
2. Pemienrie 0 BKIIFOYEHUH B TIPOTPAMMY T€X HJIM UHBIX JIOMOJIHUTEIBHBIX POSKTOB YacTO
3aBUCHUT OT PE3YyJIbTAaTOB OCYIIECTBICHUS IEPBOOUYEPEAHBIX TPOECKTOB MPOrPAMMBbI
3. Llemu mporpamMmbl MOT'YT TTOABEPTaThCSI KOPPEKTHUPOBKE, MPU ’TOM COCTaB KOMIIOHEHTOB
MPOrpaMMBbI, 003aTENbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM
4. llenu mporpaMMBbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETMUECKUM IIEJISIM OpraHU3aIUN
BepHnplii oTBeT: 3

DA W~

II. Onucanue wikanvt oyeHuBanUA

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapakmepucmuky 6blNOJIHEHUs 3HAHUA: OLIEHKa "OTINYHO" BBICTABIISETCS, €CIIU 3a1aHUE
BBITIOJTHECHO B YCTAHOBJICHHOM 00BhEME B COOTBETCTBUH CO ITKAION

Oyenxa: 4 («XOpOIIIOY»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
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Onucanue xapakmepucmuku 6blnOJIHeHUA 3HAHUA. OLICHKA "XOpOH.IO" BBICTABJIACTCs, €CJIM 3aJaHUC
BBITIOJTHCHO B YCTAaHOBJICHHOM 00beMeE B COOTBETCTBUH CO IIKAIOMN

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUA: OLUEHKA "y TOBIETBOPUTEIHHO" BBICTABIIACTCS,
€CIM 3a/IaHUE BBITIOJTHEHO B YCTAHOBICHHOM 00beME B COOTBETCTBHHU CO IIKAJION

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuxu 6bINOJHeHUs 3HAHUsA: OLICHKA "HEYJOBIETBOPUTEIBHO" BBICTaBIISETCS,
€CIIM 33/1aHUE BBITIOJIHEHO HUXKE MTOPOTOBOTO YPOBHS, YCTAHOBICHHOTO IIKAIOH

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Omnenka ompenensieTcss B COOTBETCTBHU ¢ [lonokeHueM 0 OayIbHO-PEHTHHIOBOM CHUCTEME s
cryaentoB H1Y «M3OW» Ha OCHOBaHMM CEMECTPOBOM U ATTECTAIMOHHOW COCTABJISIIOIIINX.
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