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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHOW Nnognuceio $TEOY BO «HHUY «M3U»
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MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3
o0OpazoBarenbHON TTe— Eyparos WA,
IPOrpaMMbl Vaermmarop | R6€BATHI9-BurakoviA-87400632 H.A. Bypakos
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney Poranee H.[.
BBITYCKaOIIEH Kadeapsl Maermvrrarap R618dcIBF-RogalevND-c9225577 H.JI. Poranes
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-1 CriocobeH ocymecTBIsITh KpUTHISCKUM aHaIu3 MPOOJIEMHBIX CUTYaIluii HA OCHOBE
CHCTEMHOT'0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI
N]I-2 BeipabaTbiBaeT CTpaTEruio PEIICHMS TTOCTABICHHON 3a/1a4u (COCTaBIISET MOJICIIb,
oTpenieNsieT OrpaHNYeHUs, BEIpabaThIBACT KPUTEPUH, OLICHUBAET HEOOXOJUMOCTh
JIOTIOJTHATEILHON MH(GOPMAIIIH )

1 BKIIFOYACT:
JJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzaimu: KommberorepHoe 3aganue
1. OcHoBbl cTpareruu (TecTupoBanue)

Popma peanusanuu: ITncemenHas pabora
1. Ananus nokazareneit (Keiic (pemenne KOHKPETHBIX TPOU3BOJCTBEHHBIX CUTYAIIN))
2. Bugenue u muccus (TBopueckast 3a1a4a)
3. Crparerus pa3Butis (Mo3roBoi mrypm)

BPC nucuuminHbl

4 cemecTtp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNunexe KM- | KM- | KM- | KM-
Paznen nucuuniainHb KM: 1 2 3 4

Cpox KM: 2 4 7 9

CTpaTel"I/ISI MNpCANpUATHUS Ha OTPACIICBOM PBIHKC

B3anMocBsI31 ppIHKA U CTpATErMy MPEANpUATHS +

OtpacneBoii aHanu3 +

[TopTdenbHblit aHaMM3

[Toprdens oprannzanuu Ha ocHoBe Matpuilsl BKI'. TlopTdens
OpraHM3anuy Ha OcHoBe MaTpulibl Mak-Kunsu

AHanmm3 BO3MOKHOCTEH U yTpo3

AHanmM3 pe3yabTaToB JACSITEIHPHOCTU MPEANPUSITHS Kak 0a3za s
pa3paboTKu CTpaTeruu

SWOT- mwnu TOWS-ananu3a: BeISIBIICHHE BO3MOKHOCTEH U yrpo3
BHEITHEH CpPeJIbl M UX PaHKUPOBAHUE




Crpaterus pa3BUTHUS IPEIIPUITUS

Pa3paboTka cTpareruii pa3BUTHs Ha OCHOBE IIPOBEICHHOTO
cTparernueckoro ananusa u Mmatputibl SWOT- umu TOWS-
aHaJIM3a

Bec KM:

25

25

25

25

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCHUTIIINHE

YK-1 NN-2vk-1  BripabaTsiBaer | 3HaTh: Ocnogsl crpateruu (TectupoBanue)
CTpaTeruto pelieHus | crocoObl pa3padoTKu Bunenue u muccus (TBopueckas 3aaua)
IIOCTaBJICHHOU 3a/1a4yl | CTPATErM4eCKuX LeJIeH Amnanus nokasateneit (Keiic (pemeHue KOHKPETHBIX TPOU3BOICTBEHHBIX
(cocTaBisier MOJI€JIb, | Pa3BUTHUS MPEANPUITHS CUTyanui))
OmpenensieT OrpaHU4YeHMs, | YMETh: Crparerus pa3Butus (Mo3roBoii mrypm)
BbIpa0aThIBACT  KPUTEPHH, | IPUMEHSITH CIIOCOOBI
OLICHUBACT HEOOXOAMMOCTH | MOPT(HETHHOTO aHaIH3a
JOTIOJTHUTEIBHOU MIPUMEHATh UHCTPYMEHTHI
UHpOpPMALINN) aHaJlM3a BHELIHEN U

BHYTPEHHEHN CpeIbl U
OTpPACJIEBBIX TEHIACHIHI
MIPUMEHATH UHCTPYMEHTBI
ONpeAesIeHUsI BO3MOXHOCTEN
(30H) CTpaTErnuecKoro
Pa3BUTHA NPCATIPUATUSA




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI cTpaTeruu

®opmbl peasausanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "IIpomereit". K TecTupoBaHMIO IOMTYCKAEeTCs MOJb30BATEIb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

Kpatkoe conep:kanue 3a1aHusi:

KOHTpOJ’IBHaﬁ TOYKa HallpaBJICHA HA U3YYCHUC OCHOBHLIX TCPMHWHOB U MMOHATHH

CTPATCTUYCCKOI'O aHaJIn3a

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3Hath:  cmocoObl  pa3paboTku
CTPaTEerMYeCKuX IeJieH pa3BUTHUS
TPEIPUSATHSI

vk wN e

1.Ctparerus opranuszanuu 3To:

1. peATeNnbHOCTb OPraHMU3aLLMm B onpeaeieHHOM
CTpaTernyecKoi 30He X03AMCTBOBaHUA (ONpeseneHHbIN
CErMeHT PbIHK3;

2. NPaKTUYEeCKOe UCMO/Ib30BaHME METOA0N0TUN
CTPaTErMYECKOTO YNpaBiEHNS;

3. reHepasibHbIN NAAH AEUCTBUN, ONpeaenstowmi
NPUOPUTETBI CTPATENMYECKMX 33434, PECYPCbl U
nocnes0BaTeNbHOCTb LWAroB N0 AOCTUMKEHWUIO CTPATEMMYECKMX
uenewn;

4. obecneyeHune BbIpaboTKM AEWCTBUI AR [OCTUNKEHMUA
LleNeit opraHn3aLmmn 1 co3gaHne ynpaBieHYeCcKUxX
MEXaHU3MOB peann3aLMm 3TUX AeNCTBUIN yepes cuctemy
naaHoB

OtseT: 3

2.Kak Ha3bpIBaeTCs JaHHBIM 3Tall B pa3BUTUU
METOJIOJIOTUH CTPATETMYECKOTO YIIPABICHUS:
«peaKTUBHas afanTaius, KoTopas Hauboliee eCTeCTBEHHA
JUTSL OpraHu3aluu, HO TpeOyeT MHOTO BPEMEHH Ha
0CO3HaHME HEM30EKHOCTH U3MEHEHHH, BRIPaOOTKY
HOBOM CTpAaTEerny M aJanTallli0 K HEH CUCTEMbD»)

1. JoonrocpovyHoe naaHMpoBaHme

2. YnpaB/ieHVWe Ha OCHOBE KOHTPO/1A 33 UCMO/IHEHUEM
3. YnpaBeneHne Ha OCHOBE NpeaBUAEHNA U3MEHEHUI

4. YnpasaeHue Ha OCHOBE TMBKMX SKCTPEHHbIX peLleHnit
OTseT: 4

3.Ecnu Gynyiiee MokeT ObITh MPEACKA3aHO IIyTEM
AKCTPATIOISIMHA UCTOPUUYECKH CIIOKHUBIITNXCS TCHICHIINI
pocTa, TO 3TO:

1. cTpaTernyeckoe niaHMpoBaHue




2. 2.cpeaHecpoyHoOe naaHUpoBaHue

3. 3. gonrocpoyHoe naaHMpoBaHue

4. 4. ppyroii oTBeT

5. OrseT: 3
4.Pe3ynpTaT aHaJIM3a CWIbHBIX U CJIa0BIX CTOPOH
OpraHM3alllK, a TAK)KE ONPEEICHUS BO3MOKHOCTEN 1
NPENSATCTBUN €€ pa3BUTHS, 3TO:

1. 1. cTpaTternyeckoe naaHuMpoBaHue

2. 2.cTtpaTerua

3. 3.CBOT —aHanus

4. 4. cTpatermyeckoe ynpasseHue

5. OrtseT:3
5.KTo cuutaer, 4To cTparerus J0JKHA: COACPKAThH
SICHBIE 11€JI1, JOCTHKEHUE KOTOPBIX SABJISETCSI
peraronmM it 00IIero UCXo/a Aelia; MOoAePKUBATh
WHHALUATUBY; KOHIIEHTPUPOBATH IJIaBHBIE YCUIINS B
HY>KHO€ BpeMs B HY’>KHOM MECTE; IPEAYyCMaTpUBaTh
TaKyl THOKOCTh MOBEJEHUS, UTOOBI UCIIOIb30BATh
MUHUMYM PECYPCOB IS JOCTUKEHUS MAKCUMaIbHOTO
pe3ynbrarta; 0003Ha4YaTh CKOOPAMHUPOBAHHOE
PYKOBOICTBO; IIPEANIOIAraTh KOPPEKTHOE pacCICaHUE
JeCcTBHIl; 0OecrieunBaTh TapaHTHPOBAHHBIE PECYPCHI?

1. 1. MuHuebepr

2. 2.KsuH

3. 3.MNoptep

4. 4. MakKuHcen

5. Orsert: 2
6.IIpuHIUIIBI CTPATETUUECKOTO MEHEIPKMEHTA — 3TO
OCHOBHBIE IIPaBUJIa NEATEIBHOCTH OpraHU3alnu ISt
JOCTIDKCHHMS MOCTABIICHHBIX Ielieii. Kak Ha3pIBaeTCs
naHHbIA puHIU «MHTEpeckl oJHOro paboTHUKA WIIH
TPYIIIBI pa0OTHUKOB HE JOJKHBI MPEBAIUPOBATH HAJT
WHTEpEecaMu OpraHu3aumn»?

1. 1.Pasgenenue Tpyaa

2. 2.TOAYUHEHHOCTb IMYHbIX MHTEPECOB 06LWMM

3. 3. EaMHCTBO HanpasneHusn

4. 4. BblgeneHne 4OMWHAHTbI Pa3BUTUA

5. Orsert: 2

Onucanue MKAJbI OLlEHUBAHUS :
Ouyenka: 5

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus: 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinerus 3Hanus: OEeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JIsl pEIICHUS 3a/1a4




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. Buaenue u Mmuccus

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpOIbHOrO MeponpusiTus: TBopueckas 3anaya

Bec koHTpOBbHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeponpuATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora"

KpaTkoe cogep:kanune 3a1aHus:
KonTtponbHas Touka HarpaBiieHa Ha OTPaOOTKY 3a1aHui 10 HOpPMUPOBAHHIO BUICHHS (PUPMBI

n €€ MUCCHUHU

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMeTh: NPUMEHSTh HUHCTPYMEHTHI 1.KoncTpykTopckoe 610po 0JTHOTO U3 aKITMOHEPHBIX
aHaJl3a BHEIIHEW M BHYTPEHHEU MpEANPUITHI TOpOoJa pa3padoTaio U JOBEIO A0
Cpenbl U OTPACIEBbIX TEHACHIUN CEpUIHOTO MPOU3BOICTBA U3JIEIHE, HEOOXOUMOE

otpacyii. JlopaboTka ONBITHOTO 00pa3ia MpoxXoauiia B
CKaTble CPOKH, U3JIEINE MOJTYUNUIIOCHh BBICILIETO KayecTBa
1 KOHKypeHTocnocoOHbl. OHO cocTtaBuiio 80% Bceit
BBIITYCKaeMOM MPEANPUIATUEM POAYKIIUH.
[Tpon3BoICTBO OBLIO XOPOIIIO OTIIAKEHO, U TPEIIPUITHC
MIOCTOSIHHO BBINOJIHSUIIO 3aKa3bl. | TaBHBIN MHKEHEP OTAAI
pacropspKeHHe O TOM, YTO HUKAKUX U3MEHEHUH,
YCOBEPILIEHCTBOBAHUI MO JAHHOMY U3EIINUI0 HE
MPOBOJIUTH, paboUYne mapaMeTphbl HE U3ME-HSTh;
BCJIEJICTBUE YETO 5 JIET KOHCTPYKTOPHI 3aHUMAJIUCH
TOJIbKO COBEPIIIEHCTBOBAHUEM YITAKOBKHU.

3a 3TO BpeMs Ha JPpYroM MpearnpusaTHH pa3padaTeiBain
AQHAJIOTUYHBIC U3/IC-TUs, HO C YIYUIICHHBIMU
SKCIUTyaTallMOHHBIMU XapakTepucTukamu. B pesynbra-te
Ha MePBOM 3aBO/I€ TIPOYKIIUIO BEIHYXICHBI ObLIIA CHATH
C IPOM3BOJCTBA U MPEINPUATUE CTAIO EPECTPANBATHCS
Ha BBITYCK Apyroro usaenus. [lepecrpoiika npoxoania
OUYEHb TSKEIO0, U IPEANPUITHE B TEUEHHE MHOTUX
MECSIIeB HE MOTJIO BBIUTH Ha 33/IaHHYIO MPOTPAMMY.

1. IlenecooOpa3Ho au OBLIO CHUMATH C TIPOU3BOACTBA
OJIHO M3JIETINE U 3a-MEHSTh €ro IPyrum?

2. Kak cnenoBano mocTynuTh B IaHHOW CUTYyallun
PYKOBOJICTBY ME€PBOTO MPEATPHUITHS?

3. Kakwe Obl BBI IPUHSIN MEPBI, IPEKIE YeM
OCYIIECTBUTD MEPEXO0/]I C TPOU3BOACTBA OJTHOTO U3IEITHUS
Ha apyroe? OxapakTepu3yiTe NO3ULIUIO TJITABHOTO
WH)KEHepa.

4. TIpuMEeHHUTETHHO K U3JI0KEHHOM CUTyalluu JaiTe
XapaKTEPUCTUKY CTPATE-THIECKOTO MEHEDKMEHTA Ha
MIEPBOM U BTOPOM MPEANPUSITHUSIX.

Kakne KOHKypeHTHBIE PEUMYIIECTBA UMEET BTOPOE




NPEINPUITHE TIEPE IEPBBIM U TOYEMY

2.Komnanus OO0 «DnaenbBency UMEET 10CTaTOYHO
MHOTO c(hep aesTenbHOCTH (c1aya BHAEM COOCTBEHHOTO
HEXHUJIOTO HEJABMKMUMOTO UMYIIECTBA; YCIAYTH
TUTIOrpad K ¥ 1evaTHas MPOAYKIIHS; IPEIOCTaBICHNE
MOCPETHUYECKUX YCIYT MPH MOKYIIKE, MPOJIAKE U apeH Ie
HEJIBIDKUMOT'0 UMYIIIECTBA), HO B HACTOSIIEE BpeMs
MpeANpUsITHE Pa3BUBAECT HOBOE HAIIPABJICHUE — B YACTH
paboThl Pa3BUBAIOIIETO IIEHTpPA IS JETEH C HAa3BaHHEM
«Y MHUYKH.

DKOHOMHUYECKAs 3aMHTEPECOBAHHOCTDh B Pa3BUTHHU
TaHHOU c(epbl AeTaTbHOCTH MOATBEPKIACTCS TEM, UYTO
COBPEMEHHBIE POJUTEIIN BCE Yallle MOJb3YIOTCS
yclIlyraMu JIeTCKUX pa3BUBarOIIUX 1EeHTPOB. [1o ompocam,
MPOBEJICHHBIM B KPYITHBIX TOPOJAaX CPEAN POIUTENICH
IETeH OT 8 MecAIEeB 10 7—8 JIeT, OOIbIIIE ITOJJOBUHEI
poIuTenel y:ke BOAAT WIH COOMPAIOTCS BOAUTH CBOMX
JleTel Ha pa3BUBaroe 3aHaTus. [Ipu aToMm, 171 JaHHOTO
LIEHTpA, C Y4ETOM KadyecTBa )kM3HU Y cTb-KaTtaBckoro
TOPOJICKOTO OKpyra He0OX0IMMO Y4eCTh, YTO TaKOe
JOIITKOJIbHOE 00y4YeHUE W Pa3BUTHE JOKHO OBITH
JOCTYITHO JAK€ JIOJSM CO CPETHUM YPOBHEM J10X0/1a.

B pacnopsokennn OOO «3OpaenbBelic» ecTb COOCTBEHHOE
MOMEIIIEHUE B KOTOPOM MOKET PACIIOI0KUTHCS
Pa3BHUBAIOIIMI UEHTP «Y MHUYKW», OHO HAXOJUTCS B
HOBOM CTPOSIIEMCsI paliOHE C IOCTAaTOYHO OOIITUPHBIMH
TeppuTOpUsAMU. JlaHHOE ITOMEIIeHUE TPeOYyeT pEeMOHTA,
HO B 11eJI0M cooTBeTcTBYET HOpMaM COC n opraHos
[ToxapHoro Ha/m30pa, Tak Kak paHee B HEM pacIiojaraics
netckuit can. K moMmenieHnio nmeercs y100HbIN MOabe3
Y HaJTU4IMe MECTa JIJIsl TapKOBKU aBTOMOOMIIS.

1. PazpaboraiiTe Muccuto-mpeiHa3HaYeHUE U MUCCHUIO-
OPUEHTAIIMIO JJI IETCKOTO IEHTpa «Y MHUYKU.

2. PazpaboraiiTe cOamaHCHPOBAaHHYIO CHCTEMY LiesIel U
3a/1a4 HeOOXOAUMBIX ISl OTKPBITHS AETCKOTO IIEHTpa
3.13 npuBeieHHBIX HU3KE BapUaHTOB OTBETOB BhIOEpETE
TOT, KOTOPBI HanboJee yAauHO U TPaBUIIBLHO
(bopMynupyeT MUCCHIO KOMIIAaHHUH, 3aHUMAIOIIEHCS
YCTaHOBKOM IJIACTUKOBBIX OKOH. OTBET 000CHYNTE.

1) «<BAILIM OKHA - HAIIIA TTPUBbIJIb 1

BJIAT OITOJIYUUE KOMITAHUN! »;

2) MbI BuiuM cBOrO MuccHio B ToM, uTo0sl CO3JIATh
VIOT B MUPE JIFOJIEN, JOMA 11 HA PABOTE,
[TOCPEACTBOM ITPEJJOCTABJIEHU A
KAYECTBEHHBIX CBETOITPO3PAYHbIX
KOHCTPYKIIVI U CEPBUCA BBICOYAMIIIETO
YPOBHI;

3) Hama muccus - ato PASBBUTUE
OTEUECTBEHHOI'O BUSHECA B OBJIACTU
AJUTIOMUHUEBBIX TIPODUIIEN U
IJTACTUKOBBIX AKCECCYAPOB;

4) MBI TTPON3BOANM 1 YCTAHABJINBAEM




CAMVYIO KAYECTBEHHVYIO
KOHKYPEHTOCIIOCOBHYIO IMPOAYKIIHNIO,
I[MPU3BAHHYIO YJIVUIINTH KAYECTBO XW3HU
HAIIMX KIIMEHTOB

5) «TEIUIO U YIOT - HAIIA MUCCHSI. BALI VIOT -
HAIIIA PABOTA!»

4. VxaxuTe 1el B COOTBEeTCTBHH ¢ npaBuwiioMm SMART.
S (Spesific) — koHKpeTHast LEIb.

M (Measurable) — u3mepumas 1eib Ha I3bIKE LHPP.

A (Achievable/Agreed upon) — noctmxumas u
COTJIACOBAaHHAS I1EJ1b.

R (Result oriented) — peasibHas 11es1b, OpUCHTUPOBAHHAS
Ha pe3yJbTar.

T (Timely) — tenb 101KHA UMETh KOHKPETHBIC CPOKH
Kak ObI BBI Iepehpa3rpoBalii HECOOTBETCTBYIOIINE
TpeOOBAHUSM IIEJIH, KaKUE H3MCHEHUS B HX
(OpMYITHPOBKE CJIeIyeT BHECTU?

Crparernueckas | OnepaTuBHas

ConepskaHue 1Heiau
Aep 1 Lenb enb

1. 3aTpuroma
YBEIUYUTD JOTI0 prpm
Ha pbiHKE ¢ 5% 10 10%
2. OO0ecmneyuTs B
TEKYIIIEM TOAY POCT
JI0OX0JI0B Ha 5%

3. OOGecneunTh
TIOBBINICHHE KAYeCTBA
MPOYKIIUU

4.  Jlobutbcs
€KETOJIHOTO YBEITHUCHHUS
obwvema mpogax ¢ 0,5
MIIpA. pyO. 10 1 mupa.
py0. 3a 5 et

5. Pas B aBarona
BBIXOJIUTh Ha HOBBIN
PBIHOK

6. JloCTUTHYTH YpOBHSI
JOXOOOB MO akIusaMm 21
%

7. JloObutbes
MOBBIIICHUS
MIPOU3BOAUTEIHLHOCTH
TpyJa 3a CueT
npohecCHOHANBHON
MOJITOTOBKHY TIEpCOHATIA
8. IloBwicuThb
perytaiuio GupMbI
Cpeliu KIMEeHTOB

9. TIloBeIcHTh
KOHKYPEHTOCIIOCOOHOCTh
(bupmbI

10. JoOutbcs 100%-
HOT'O YPOBHS
YJI0BJICTBOPCHHUS

10




3aIpPOCOB KJIMCHTOB
11. Pacmmputh
HOMEHKJIATYPY
MPOIYKIIUY 34 CUET
MPHOOPETEHHS HOBBIX
TEXHOJIOTHH U
00opyoBaHUs

12. Brigeauts 70%
YHCTOTO JI0X0/1a Ha
BBIMJIATY JIMBHJICH]IOB
13. JloOutbcs
JUIIEpCTBa B 001aCTH
TEXHOJIOTHH U
WHHOBALIUHN

14. CHU3HUTH U3AEPKKU
M0 CPaBHEHHMIO C
OCHOBHBIMH
KOHKYPCHTaMH B J[Ba
pasza

15. 35% ot obrmero
o0BpeMa MmpoJIaxk JOIHKHO
MIPUXOIUTHCS HAa TOBAPHI,
MyLIEHHBIE B
MPOM3BOICTBO 34
MIOCJIETHUE S JIET

16. JIuxBuaupoBaTh Te
HaTpaBJICHUS
JeSITeTIbHOCTH, KOTOPBIC
HE TIPUHOCSAT JI0X0/a U
HE BIIUCHIBAIOTCS B
CTpATEerHI0 KOMIIAHUHU
17. YBenuuuth
MpHUOBLIL HA BJIOKEHHBIN
KaIrmuTan

18. Jlobutbcs
YBEJIIMYCHHS TPUTOKA
JICHEXKHBIX CPEJICTB

19. Ob6ecrieunThb
CTaOWIIbHBIN JTOXOJT B
MEPHO SKOHOMUYECKOTO
cnaza

20. CosepuaTb
npuoOpeTeHHs APYTHX
(upM, KOTOpBIE MOTJIN
OBI JOTIOTHUTH HAITY
JIeSTEIILHOCTh

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO
Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBITIOJIHEHO MPaBUJIIBHO WK C HE3HAUNUTEIbHBIMU HEI0YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 6blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIU
3aJlaHi€ HE BBITTOJTHEHO B OTBEJICHHBIN CPOK WM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO
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KM-3. Anajans nokasarteJjen

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpoabHOro Meponpusitus: Keiic (pemenne KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTYaLUIN)
Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaSI TOYKa HallpaBJICHA Ha pCHICHUC 3aaa4 Ha pCaJIbHbIX Keicax

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTb:  OpPUMEHSTh  CHOCOOBI
nopT¢enbHOro aHAIN3a

1.011eHUTE KOHKYPEHTHBIE BO3MOKHOCTH KOMITAaHUH.
J11s1 3TOrO COCTaBbTE LEMOYKY LIEHHOCTEH JJIs

¢bupmbl. M3yunTe CBS3M MEXKAY Pa3IMIHBIMU y4aCTKAMU
BHYTPH LIEMIOYKH, & TAKXKE CBSI3U C MOCTAaBLIMKAMHU U
norpedurensimu; BersiBute OnsHec-1poLecchl, KOTOpbIE
SIBJISIFOTCS ONIPEAEIISIOIIMMHU JIJIS1 YIOBJIETBOPEHUS
MOTpeOHOCTH MOTPEOUTENS U yCIiexa Ha pbIHKe; B
KaKJJ0M OM3Hec-TIpolecce UACHTHPUIMPYHTE ero
CWJIbHBIE U c1a0ble CTOPOHBI (7151 3TUX 1Liesel yJ00HO
MIPUMEHSITH JIOTUKY «3aTPaThl — BPEMS — KQueCTBOY).
[IpoBeanTe CpaBHUTEIBHYIO OLIEHKY U3ACPIKEK
KOMITAaHUH CO CTPYKTYPOH U3JEPKEK KOHKYPEHTOB
(ompenenute, KaKU€ BUABI ACSITEIBHOCTU SBJISIFOTCS
TJIaBHBIMH, a Kakue d(hPeKTUBHEE OCYIECTBISIIOTCS
Ipyrumu pupmamn)

2.IIpoBenute aHanu3 GUHAHCOBOTO COCTOSHUS
MPEANPUITHS 32 OTYETHBIN TIEPHOI, OTIPEICTUTE
(MHaHCOBBIE BO3MOKHOCTH KOMITAaHUU 110 PeaTu3aluu
cTpateruil. Paccunraiite K03 pUIIMEHTHI JIUKBUIHOCTH.
Paccuwnraiite moka3arenu peHTadenbHOCTH. PaccunTaiite
K02 (ppuIMeHTs GPUHAHCOBON YCTONYHBOCTH .
Paccuuraiite nokasarenu 1e10BOM aKTUBHOCTH

3.CocraBbte nepeueHb KOV, kotopeie ciocoOCTBYIOT
KOMITaHUU JIOCTHYb CTPATErMYECKUX LIeJeil.
Bocnons3yitecs npeanioxkeHHon ToMcoHomM
tunosiorueit orpacieBbix KOVY. CHavana onpenenurecs,
BCE JIU nepeyuciieHHble ToMIICOHOM THITBI (haKTOpOB
MMEIOT 3HaYeHUE JJIS CTPOUTENIbHON (WIJIM IpYyTroi
BbIOpaHHOM BaMu) oTpaciu. 3aTeM chopmynupyiTe 2-3
KOHKPETHBIX (paKTOpa, KOTOPbIE OMPENESAIOT yCIexX B
oTpaciu Bauiero npeanpustis. O60cHyHTe CBOM BEIOOD

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO

Onucanue xapakmepucmuku evtnoanenus 3uanus. OUeHKa "3a4TeHO" BBICTABIISIETCA €CIIN 3aJJaHhe
BBIMIOJIHEHO MPaBUJIIBHO WM C HE3HAUNUTEIbHBIMU HE10YETaMU

Ouyenka: HE 3a94TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3SHARUA. OI_ICHKa "He 3a4TeHO" BBICTABIISICTCS CCIU
3aJaHHUEC HE BBIITOJITHCHO B OTBGJICHHI:If/i CPOK HJIM pE3YJIbTAT HE COOTBECTCTBYCT 3aJaHUIO
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KM-4. Ctparerusi pa3Butus

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTHsi: Mo3roBoii mrypm

Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaSI TOYKa HallpaBJICHA Ha ONPCACIICHUC CUJIbHBIX U c1a0bIX CTOPOH NpCANIPUATUA U

IMOCTPOCHUE CTPATETrUU PA3BUTHUA

KOHTpOJILHLIe BOHpOCLI/3aI[aHI/Iﬂ:

YMeTh: NMPUMEHSITh HHCTPYMEHTHI
OnpeJieJICHUs BO3MOXKHOCTEN (30H)
CTPaTErHYeCKOro pa3BUTHS
HpENIPUATHS

1.Onpenenute THI ppIHKA HA KOTOPOM paboTaer
MPEIIpPUATHE MO0 CTETICHN KOHLIEHTPAIHH

OO01111E TTOJI0OKEHUS.

L1l OleHKH cTeNeHH MOHOMOJIU3AUM PhIHKA,
KOTOpasi 00paTHO NPONOPIUOHAJIBLHA HHTEHCMBHOCTH
KOHKYPeHIHH, HauboJiee IIMPOKO UCHOIb3YIOTCS
cileaylolue NoKa3aTeJn:

- KO3 UIMEHT phIHOYHOM KoHIeHTpauu CR;

- unaekc Xephunmani-Xupmmana (HHI);
2.PaccMoTpuTe IpUBEIEHHBIE B TA0JIULIE JAHHBIE 00
o0beMe NPoJIaXK KIMMaTHYECKUMH KOMIIAHUAMU
KOH/IMIIMOHEPOB Ha PETHOHAIBHOM PBIHKE, pACCUUTANTE
UX JIOJH PBIHKA, UHAECKC KOHIIEHTPALUHU, UHIEKC
Xephungansa-Xupmmana.

Komnanus O0BeM mpoaax 3a ToJ, IIT.
«Mup KImIMaTa 375
«KimmmarBec» 589

«Conuron-Knumary | 284
«IIpomBenTrsiiasy | 458

«Kimmmary 516
«Komdoprrirocy 160
«KimnMmaTtexaukay 898
«Pamyray 164
«TemiorexHuka» 195
«Oazucy 400

«Kombopt knmumaty | 120
«Tponmyecknii paii» | 140

3.PaccMoTpuTe TaHHBIE O IPOIaXKaX Ha PETHOHATLHOM
pBIHKE Tpy-301€peBO30K. PaccunTaiite nuHIEKC
KOHIICHTPAIIUU, UCXOI U3 00BEMOB COBITA KOMITAHUH B
HaTypaJbHOM U CTOMMOCTHOM BbIpakeHUH. CpaBHUTE
TIOJTYYEHHBIC PE3YIIbTATHI.

O6pem O6beM npuoBLIH,
Komnanus

MEPEBO30K, T MJIH D.
«Tpanc-cepBHC» 884,2 45,6
«(KAMAS- 754,1 35,6
ABTOTPAHC»
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«Jlugep aBTO» 302,8 21,1
«I"'py3oBo3ohdh» 204,8 18,0
«I'py3-cepBHC) 281,7 23,3
«ATIIaHT» 84,3 41
UIT bapanos 80,3 3,9
«Crapt» 17,2 2,1

4.J1ns1 yCTaHOBJIEHUS CBSI3E€U IIPENIIPUSTHS COCTABTE
marpuily SWOT, koTopasi UMEET CIeAYIOIUN BU

BO3MOXHOCTH | YI'PO3bI

1 1

2 2

3 3
CUJIBHBIC CTOpOHI)I
; ITone CUB ITone CY
3
cia0ble CTOPOHBI
% ITone CJIB ITone CJIY
3

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 3a4TEHO

Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeHO" BhICTABISETCS €CIIM 3a/laHue

BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIbHBIMH HEA0UYCTAMU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3aJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHAIBHO OTBEJICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuust/Muaukarop: NJI-2yx.1 BeipabaTeiBaeT cTpaTeruto penieHus MOCTaBICHHOM
3aJauu (COCTaBIsIET MOJIEINb, ONPEAEIIeT OrpaHUUYEHHMS], BEIpaOaThIBAET KPUTEPUH, OLICHUBACT
HEO0OXOUMOCTh JOMOJIHUTENBHON HHPOPMALIH)

Bonpocel, 3aganus
1.Ctpaterus pa3BUTUS IIPEITPUITHS
2.AHanu3 pe3ysbTaToB AEATEIbHOCTH NPEANPUATHS Kak 6a3a Uil pa3pabOTKU CTpaTeruu
3.SWOT- umn TOW S-ananu3a: BBISIBICHHE BO3MOKHOCTEH M YTpO3 BHEIIHEH Cpelbl U MX
paH)XKHpOBaHUE
4.Iloptdens opranuzanuu Ha ocHoBe MaTpulibl BKI'. [Toptdens opranusanuu Ha ocCHOBe
MaTpulibl Mak-Kunzn
5.IloHATHE M TPUMEHEHHE OTPACIEBOIO aHAIN3A
6.CtpaTernyeckue aabTEPHATUBBI.
7.BHCTpYMEHTBHI ONPEEIEHUS 30H CTPATETUYECKOTO PA3BUTHUS IPEANIPUATHS
8.PermieHust 1o COBEPIIEHCTBOBAHUIO IIPOLIECCOB CTPATETUYECKOTO U TAKTUYECKOTO YIIPaBICHUS
9.MecTo ¥ poJb CTPATETUYECKOTO aHAIN3a B MHHOBAIIMOHHOM 3KOHOMUKE
10.MeToap! CTpaTErMYECKOT0 aHAIN3a
11.ndopManimoHHbIe HCTOYHUKH ISl CTPATETUYECKOTO aHaIN3a, UX JOCTOUHCTBA U
HEJ0CTaTKN
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12.@akTopsl aganTanuu Kak 00bEKThl CTPATETMYECKOTO aHAu3a U UX POJIb B JOPMUPOBAHUU
3¢ pexTUBHOM cTpaTEerun

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI

1.Kakoe onpenieneHue cTpareruy B OOJIbIICH Mepe XapaKTepru3yeTcs MOHATUHHON TPUaa0n
«11eJIA — IPOTPAMMBI — PECYPCHI»

OTtBeTsI:
1. Crpaterust — 310 ONpeesIeHNE OCHOBHBIX JOJITOCPOYHBIX LENeH U 3a7a4 IPEAPUATHS U
YTBEpkKACHHUE Kypca JeHCTBU, pacipe/iesieHus: PecypcoB, HEOOXOAUMBIX JUIsl TOCTHKEHUS
3TUX 1enel. 2. CTparerusi — 3T0 HaOOp MpaBuJl IJIsl IPUHATHUS PEIICHUM, KOTOPBIMU
OpraHu3aIysl pPyKOBOJACTBYETCS B CBOEH JiesITeIbHOCTU. 3. CTparerusi — 3To €AUHCTBO «SP»:
TUIaH, WabJoH, MO3UIIMOHUPOBAHKE, TIEPCIIEKTHBA M OTBIICKAIOLINI MaHEBP.

Bepnsiit otBeT: 1
2.Uto U3 HUKE MEePEUMCIICHHOTO HE BXOAUT B HAOOp mpasui, onpenenseMbix Y. Aacoddom
KaK cTpaTerus

OTBeTHI:
1. Opuentup-3aganue 2. OCHOBHbIE ONlepaTUBHBIC NTpUeMbl 3. CTpaTerus Kak NepcreKTuBa 4.
OpranuzanuonHas koHuenmus 5. [IpoayKToBO-pbIHOYHAS CTpATErust

Bepnpsiii oter: 3
3.Haiinute npaBuiibHOE COOTBETCTBHE B KOHIENIIUU cTpaTeruu I'. Munioepra

OTtBeTsI:
1. cTparerus Kak IUIaH — UJI€0JIOTHS Pa3BUTHUSA 2. CTPATErusl Kak MO3UIMOHUPOBAHNE — HA0OP
KypCOB AEHUCTBHUIA 3. cTpaTerus Kak mablioH — CTEPEOTHUIT TOBEACHUS 4. CTpaTerus Kak
MEePCIEKTUBA — BHIOOP PHIHOYHOM HUILIK 5. CTpATETrHs KaK MaHEBP — LIETU U 3a]1a4l
PEIPUITHS

Bepnblii oTBeT: 3
4.Cyrs SWOT — ananusa coCTOUT B BBIABICHUU

OTBeTHI:
1. Bo3aMOXHOCTEH 1 yrpo3 OpraHU3alliy U CHIIBHBIX U CJIa0BIX CTOPOH BHEIIHEW Cpesbl 2.
Bo3moxHocTel 1 yrpo3 BHEIIHEN cpelibl U CHIIBHBIX U c1a0bIX CTOPOH opraHu3anuu 3. Lleneit
Y 3aJ1a4 pa3BUTHS OPTaHU3aLUU

BepHnrriit otBeT: 2
5.Mogens I'. Crelinepa yka3bIBaeT Ha CBS3b CTPATETMYECKOTO MJIAHUPOBAHUS

OTBeTHI:
1. co cpenHeCPOYHBIM U TAKTUYECKHUM IJIAHUPOBAHUEM (JIOITOCPOYHOE — CPEAHECPOUHOE —
TaKTUYECKOE IIAHUPOBAHUE) 2. ¢ HEOOXOAMMOCTHIO aKIIECHTUPOBATh BHUMaHUE Ha
MaKpOaHaJIu3 BHEIIHEW cpeibl 3. ¢ BO3MOKHOCTBIO PEATN3allMK CTPATErHH B KPATKOCPOUHOM
nepuose

Bepnsiii otBerT: 1
6.CyTb 10J1X0/1a KOPIOPATUBHOTO INIAHUPOBAHUS CBOJIUTCS K

OTBeThI:
1. onpeaeneHuIo TMHEWHO-TIOCIEIOBATENbHBIX TPOLEAYDP MPUHATHS PELUICHUH 110 TTOUCKY
nyTel OyIAyIIero pa3BUTHS MPEANPUATHS 2. OpTraHU3AINH MIPOIIeCcCa B3AUMOACHCTBUS MEXKITY
BBICIIMM PYKOBOJICTBOM (DMPMBI M TIOJIpa3/IeICHUSIMA KOMITAHHUH 110 TTIOBOIY BBIPAOOTKH ITyTeH
JOCTH>KEHHS CTPATETUYECKUX 1esiel 3. MOMCKY KOMIIPOMUCCOB MEXK/y UHTEPECaMU BBICIIETO
PYKOBOJICTBA X HAEMHOTO IepCcCoHaa

Bepuniii otBeT: 1
7.Kakue ctpaTeruu MOXKET BHIOMPATh (PrpMa, UMEIOIIasi CHIIbHBIC KOHKYPEHTHBIE TIO3UIINH,
MIPU MEAJICHHOM POCTE PhIHKA

OTBeTHI:
1. nuBepcudukanms 2. cnusiHue 3. cOKpalieHne 4. BepTUKaIbHas HHTETPALUs

Bepnsiit otser: 1
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8.Kaxkoif MmeTos pazpaboTany B IIKOJIE TO3UIIMOHUPOBAHUS
OtBeTsI:
1. SWOT 2. matpunia BCG 3. monens matu cui 4. Matpuiia McKinsey
Bepnpiii oter: 3
9.Buipl KOPHIOPATUBHOM CTPATETUH TUBEPCUPUKAIIH:
OTtBeTsI:
1. CBs13aHHas U HECBsI3aHHAs
2. O61mas u yactHas
3. Konkpetnas u aOcTpakTHas
Bepnsiit otBeT: 1
10.Ha3oBuTe TpH 37€MEHTA, COCTABISAIOLIUX IIPOLIECC CTPATETMYECKOT0 MEHEKMEHTA:
OTtBeTsI:
1. Ctparernyeckoe mjiaHUPOBAHUE, aHAJIN3 BHEIIHEH cpelibl, POpMHUPOBAHUE IIETIeH 1 3a1a4
bupMbI
2. Ananu3 BHEIIHEH cpeapl, GOpMHUPOBAHUE LEJIeH U 33134 (PUPMBI, peau3aus CTpaTeruu
3. Crparerndeckoe IIaHUPOBAHKE, PEATIN3ALINAS CTPATErMH, KOHTPOJIb U PETYJINPOBAHNE
Bepnblii oTBeT: 3
11.YTo npenmnonaraeT oLeHKa CTOMMOCTH CTPATErMYECKUX IIPOrPaMM 3JIEMEHTHBIM METOIOM?
OTBeThI:
1. Beigenenue 31eMeHTOB 3aTpaT M0 KaXJ10i U3 paboT, BXOJAIIMUX B IPOrpaMMy
2. KanpkynupoBaHue 3aTpaT Ha KKy U3 padoT, BXOJAIIUX B IPOrpamMmy
3. CpaBHUTEIIBHBIN aHATIU3 U YKPYIIHEHHBIE pAaCU€Thl HA OCHOBE aHAJIOTUYHBIX IPOEKTOB,
pean30BaHHbIX paHee
Bepnbsiit otet: 2
12.Yto nonpazymeBaer PEST-ananus?
OTtBeTsI:
1. AHanu3 NOJIUTUYECKUX, SKOHOMUUYECKUX, COLIUATIBHBIX U TEXHOJOTMYECKUX aCIIEKTOB
BHEIIIHEH cpelibl, CIOCOOHBIX MOBJIUATH HA JAEATEIbHOCTD (PUPMBI
2. I'pynnupoBky Bcex (hakTOpOB BHYTPEHHEH cpeibl M U3yUeHHE KaXKI0M U3 HUX B KOHTEKCTE
BJIMSIHUS Ha pa3BUTHE GUPMBI
3. U3yuenune Hanboee CUIbHBIX KOHKYPEHTOB (PUPMBI
Bepusiii otBerT: 1

II. Onucanue wkanvl ouenueanus

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MPOABUHYTOTO'
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 10
Onucarnue xapaxmepucmuxu vlnoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
YpOBHS. BOJIEITUHCTBO OTBETOB JaHBI BEPHO. B yacTh MaTepuana ecTh He3HAUUTEIbHBIC
HEJIOCTaTKH

Oyenka: 3
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6binoiHeHus 3nanusi: Paborta BBIMOIHEHA B paMKax "moporoBoro"”
ypoBHs. OCHOBHasI 4aCTh 3aJJaHHs BHIMIOJIHEHA BEPHO. HA BOIIPOCHI YIIIYOJCHHOTO YPOBHS
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

OueHka ompenensieTcss B COOTBETCTBUU ¢ IlomokeHneM O OalIbHO-PEUTHHTOBOM CHUCTEME IS
crynenroB HUY «M3OW» Ha ocHOBaHUU CEMECTPOBOM M aTTECTALIMOHHON COCTaBIISIOIINX
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