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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-1 CriocobeH ocymecTBIsITh KpUTHISCKUM aHaIu3 MPOOJIEMHBIX CUTYaIluii HA OCHOBE
CHCTEMHOT'0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI
NJ1-2 Ananuzupyer npoOJIEMHYIO CUTYAIMIO U OCYLIECTBIISIET €€ AeKOMITO3HIIMIO Ha
OTJIe/IbHBIE 334l

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. Ocnossl cTpateruu (TectupoBanue)

dopma peanuzanuuu: ITucemMenHas padora
1. Ananus nokasareneit (Keiic (pemeHne KOHKPETHBIX IPOM3BOCTBEHHBIX CUTYALINN))
2. Bunenue u muccus (TBopueckas 3aaua)
3. Crparerus pa3Butus (Mo3roBoii mrypm)

BPC aucuunavHbl

4 cemecTp

IlepeyeHb KOHTPOJIBHBIX MePONPHUATHI TEKYIIEro KOHTPOJS YyCHeBaeMOCTH IO
AUCUHHUILINHE:

KM-1 Ocnossl cTpateruu (TecTupoBaHue)

KM-2 Bunenue u muccus (TBopueckas 3amaqa)

KM-3 Amnanus nokazareneii (Keiic (pemeHue KOHKPETHBIX TPOU3BOJICTBEHHBIX CUTYAITHH))
KM-4  Crparerus pa3sutus (Mo3roBoii mrypm)

Bujx npomexyTo4HOI aTTecTallil — DK3aMEH.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o

Nunexc KM- | KM- | KM- | KM-

Pa3;[en JAUCHUITIIMHBI KM: 1 2 3 4

Cpox KM: 2 4 7 9

CTpaTCPI/IH NpeaAnpuATUS Ha OTPACIICBOM PBIHKC

BzaunMocss3u PBIHKA U CTPATCTUUN HPCAIIPUATUA +

OtpacneBoii aHanu3 +




[ToptdenpHbIi aHaTN3

[Toprdens opranuzanuu Ha ocHoBe MaTpuilbl BKI'. [Toptdens

+

OpraHu3aluyu Ha OCHOBe MaTpuibl Mak-Kunsu
AHanu3 BO3MOXXHOCTEH U yrpo3
AHanu3 pe3yinbTaToB JAeSITEILHOCTH MPEINPUATHS Kak 0a3a ams +
pa3paboTKu CTpaTeruu
SWOT- wim TOWS-ananu3a: BeISIBJICHHE BO3MOKHOCTEH U yrpo3 +
BHEILIHEW Cpe/ibl U UX PaHKUPOBAHUE
Crparerust pa3BUTHS NPEIIPUATUS
Pa3zpaboTka ctpaTeruii pa3BuTHs Ha OCHOBE MPOBEIECHHOTO
cTparernyeckoro ananuza u Matpuibl SWOT- wiu TOWS- +
aHaJM3a

Bec KM: | 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-1 NJI-2yx-1 AHnanusupyer | 3HaThb: KM-1 OcHogsl crpareruu (TectupoBanue)
IpOOJIEMHYIO CUTYallMI0 U | CIIOCOOBI pa3pabOTKu KM-2 Bunenne u muccust (TBopueckas 3aj1aua)
OCYLIECTBIISAET €€ | CTpaTernYeCcKuX Lenen KM-3 Ananu3 noxa3zareneit (Kefic (pemenrne KOHKpETHBIX
JEKOMIIO3UIIHIO Ha | Pa3BUTHUS IPEITPUITUS MIPOU3BOJICTBEHHBIX CUTYAIUil))

OTACIBHBIC 3aJa4Hn

YMeTs:

MIPUMEHATh UHCTPYMEHTHI
ONpEAEIICHUSI BO3MOXHOCTEN
(30H) CTPATErHIECKOTO
Pa3BUTHUS IPEATPUSITHS
MIPUMEHATh UHCTPYMEHTHI
aHalv3a BHEIIHEN U
BHYTPEHHEH CpeJibl U
OTpPACJIEBBIX TEHIACHIIMI
MIPUMEHSITh CITIOCOOBI
nopT(heTHLHOro aHaINn3a

KM-4 Crparerus pazsutus (Mo3rosoii mrypm)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusiTus: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3aanus, ycranapnuBaetcs He 6osee 30 munyTt. KonndectBo monsiTok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYHBIIWN MaTepUabl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JJOTHHOM U TIAPOJIEM.

Kpatkoe conep:kanue 3a1aHusi:

KOHTpOJII)HaSI TOYKa HallpaBJICHA HA U3YYCHUC OCHOBHLIX TCPMHWHOB U MMOHATHH
CTPATCTUYCCKOI'O aHaJIn3a

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHupPOBAHHbIE
pe3yapTaThl OOy4YEHHs IO
JUCITUTLINHE

Bompocei/3aganust 17151 pOBEPKH

3HaTh: CIOCOObI
pa3paboTKu
CTPATETHYECKUX neneun

Pa3BUTHA IPCATIPUATHUSA

1.

N

ik wnN e

1.Ctparerus opraHu3anuu 310:

1. AeATeNbHOCTb OpraHn3aLMm B oNpeaeneHHOM CTpaTerMyeckoi 3oHe
X03AMCTBOBAHUA (ONpeaeNeHHbI CErMEHT PbIHKa;

2. NPaKTMYeCKoe UCMNOAb30BaHNE METOL0/10TMUN CTPATENMUYECKOTO
ynpaBneHus;

3. reHepasibHbIM NAAH AEACTBUI, ONpeaenstowmii NpUopuUTeTI
CTpaTernyeckux 3agad, pecypcbl M nocienoBaTeIbHOCTb LIAros No
AOCTUXKEHUIO CTPATEMMYECKUX Lene;

4. obecneyeHue BbIPabOTKM AENCTBMI 414 AOCTUKEHUA LLenen
OpraHun3aumm 1 co3gaHune ynpasaeHYecKMX MexXaHM3MOB peannsaLmm
3TUX AEeNCTBUI Yepes cUCTEMY MJIaHOB

Otsert: 3

2.Kak Ha3wpIBaeTCs JaHHBIN ATAIl B PA3BUTHU METOOJIOTHU
CTPAaTETUYECKOI O YIIPABJICHUSA: «PEaKTUBHAs aJfanTarus, KoTopas
Han0oJiee eCTECTBEHHA JIJIsl OpraHU3allK, HO TpeOyeT MHOTO
BPEMEHH Ha OCO3HAHHE HEM30EKHOCTH U3MEHEHHIA, BEIPaOOTKY
HOBOM CTPATEeTUH U aIaNTallUI0 K HEH CUCTEMBI»

1. JponrocpoyHoe naaHMpoBaHue

2. YnpaBnieHne Ha OCHOBE KOHTPOISA 33 UCMONHEHMEM

3. YnpaBneHue Ha OCHOBe NpeaBUAEHNS U3MEHEHUI

4. YnpaBneHWe Ha OCHOBE MMBKMX SIKCTPEHHbIX peLleHni

OTgeT: 4

3.Ecnu Oynyiee MokeT ObITh IIPeACKa3aHo IMMyTeM
OKCTPATIOISIIIMA UCTOPUIECKH CIIOKUBIIMXCS TEHICHIINH pocTa,
TO 3TO:

1. cTpaTernyeckoe naaHMpoBaHue

2. cpeAHeCpPOYHOE NAaHMpoBaHWe




3anjgaHUupOBAHHBIE
pe3ynbTaThl OOYYEHHUS TI0
JUCITUILINHE

Bonpocei/3aganus 1iist mpoBepKu
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3. AOArocpoYHOe NaaHMpoBaHue
4. ppyrou oTBeT
OTgeT: 3

4.Pe3ynbTaT aHaNIM3a CWIbHBIX U CI1a0BIX CTOPOH OpPraHU3aliHy, a
TaKKe OIPEACIICHHUs] BO3SMOKHOCTEH U IIPENSATCTBUM €€ pa3BUTHSA,
3TO:

1. cTpaTerMyeckoe naaHMpoBaHUe

2. cTpaterua

3. CBOT — aHanus

4. cTpaTernyeckoe ynpasneHue

Orset: 3

5.KTo cuuTaer, yTo cTpaTerus JOJKHA: COAECPKATh SICHBIE LIETH,
JIOCTHXKCHHE KOTOPBIX SIBIICTCS PEIIArONIUM ISl OOIIEero UCXoaa
JIeIIa; TOAECPKUBATh MHUIIHATUBY; KOHIIEHTPUPOBATH TJIABHBIC
YCUJIMS B HY?)KHOE BPEMs B HY?>KHOM MECTE; IIPEAYyCMaTPUBATh
TaKyl0 THOKOCTh TIOBEJICHUSI, YTOOBI UCIIOIH30BaTh MUHUMYM
PECyYpCOB Ul JOCTUXKEHUSI MAKCUMAJIbHOI'O PE3yJIbTaTa;
0003Ha4YaTh CKOOPAMHUPOBAHHOE PYKOBOJICTBO; MPEIoJiaraTh
KOPPEKTHOE paclMCaHKe ICHCTBHI; 00eCIeuynBaTh
rapaHTUPOBAHHBIE PeCYpChI?

1. MuHuebepr

2. KBuWH

3. NopTep

4. MakKunHcel

OtBerT: 2

6.IIpyHIHITBI CTPATETHYECKOTO MEHEHKMEHTA — 3TO OCHOBHBIC
MpaBUiIa IEITEIbHOCTA OPraHU3alvu Il JOCTHKEHUS
MOCTaBJIEHHBIX 1eneil. Kak Ha3pIBaeTCs JaHHBIA IPUHIUIT
«MHTEepecsl 0JHOrO pabOTHUKA WM IPYMIBl PAOOTHUKOB HE
JIOJKHBI IPEBAIMPOBATH HAJl MHTEPECAMH OpPraHU3aLUN»?

1. PasgeneHue Tpyaa

2. NOAYNHEHHOCTb JINYHbIX UHTEPECOB 0HLLMM

3. EANHCTBO HanpaBaeHusa

4. BolaeneHme AOMUHAHTbI Pa3BUTUA

OtgerT: 2

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHOY)

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBITIOJTHEHO B MOJIHOM 00'beME WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OIeHKa "X0opoIno" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4




Oyenka: 3 («yIOBIETBOPUTEILHOY)

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: OueHka "y10BIeTBOPUTENHHO" BHICTABIISCTCA

€CJIM 3aJaHUEC IPEUMYIICCTBCHHO BBIIIOJITHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. Bugenue u Mmuccust

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTHs: TBopueckas 3a1a4a

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO Meponpusitus: PemieHHble 3ajJaHus MO BapUaHTaM
ornpasistorces B CI1O "IIpomereit” B pamkax QyHKIHOHaNA "IMCbMeHHas paboTa".

Kpatkoe cogepxxanue 3agaHus:
KonTponbHas Touka HarpaBiieHa Ha OTpabOTKY 3a1aHuii 0 HOPMHUPOBAHUIO BUACHUS (PUPMBI

n €€ MUCCHUH

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3anyaHupOBaHHbIE
pE3yJIbTaThl 00Yy4eHHS
10 JUCUIUTUINHE

Bomnpocei/3aganust 11t IpOBEPKU

YMeTh:  NpPUMEHSATH
UHCTPYMEHTHI
aHaJ3a BHEIIHEH U
BHYTPEHHEN Cpenbl U
OTPAaCIEBBIX
TeHJACHUUN

1.KoHcTpyKTOpCKOE 610pO OHOTO U3 AKLIMOHEPHBIX NPEANPUATUH
ropojia pa3padoTaio 1 J0BEJIO 10 CEPUITHOTO IPOU3BOACTBA U3/EIIHE,
HeoOxoaumoe otpaciu. JlopaboTka onbITHOro 00pasia mpoxoausa B
CKaTble CPOKH, U3JIEIUE TIOJYYHIIOCH BBICIIETO KAa4eCTBA U
KOHKYpeHTOcTocoOHbI. OHO cocTaBuiio 80% Bcell BbITycKaeMoil
npeanpusTHeM npoaykiuu. [Ipon3BoacTBO ObLUIO XOPOIIO OTIAKEHO,
Y TIPEJIPUATHE TIOCTOSTHHO BBITIOJIHSIIO 3aKa3bl. | JTaBHBIN HHKEHED
OTJIaJl paclopsiKEHUE O TOM, YTO HUKaKUX U3MEHEHUH,
YCOBEpPLIEHCTBOBAHUHN IO JAHHOMY M3JIEJIMIO HE IPOBOANTE, paboune
IapaMeTpbl HE U3ME-HATh; BCIEACTBUE YErO 5 JIE€T KOHCTPYKTOPBI
3aHUMAJIUCh TOJIBKO COBEPIIEHCTBOBAHUEM YIIAKOBKHU.

3a 3T0 BpeMs Ha JIpyroM MpeANnpUsTHN pa3padbaThIBaId aHAIOTMYHbIE
U3JIe-JINs, HO C YJIy4IIEHHBIMH 3KCIUTyaTalllOHHBIMU
XapakTepucTuKaMmu. B pe3ynpTra-Te Ha IEPBOM 3aBOJE IMPOLYKIHUIO
BBIHY’K/JICHbI OBITM CHATH C IIPOM3BOICTBA U MPEIIPUATHE CTAIIO
IIepECTPanBaThLCS Ha BBIMYCK Apyroro uiaenus. [lepectporika
IIPOXOJUIIA OUYEHB TSKEIIO, U IPEANPUATHE B TEUEHNE MHOTHX
MECSAIIEB HE MOIJIO BBIMTH Ha 33/IaHHYIO IIPOTpaMMy.

1. IlenecooGpa3Ho U OBLIIO CHUMATH C IPOU3BOACTBA OJTHO U3ETHE
Y 3a-MEHATH €ro Ipyrum?

2. Kak cnenoBaio mocTynuTh B IaHHON CUTYallUU PyKOBOJICTBY
MIEPBOTO NPEANPUATHS?

3. Kaxkue Obl BbI IPUHSAIN MEPBI, IPEXK/IE YEM OCYIIECTBUTH EPEXO/
C IPOU3BOCTBA OJTHOTO M3jenus Ha apyroe? OxapakTepusynre
MO3UIHIO TJIABHOTO MHXKEHEDPA.

4. TIpuMeHUTEIBHO K U3JI0)KEHHOM CUTYallUU JaiiTe XapaKTepUCTHKY
CTpaTe-TMYECKOro MEHEKMEHTA HA IIEPBOM U BTOPOM

e PHUITHSIX.




3anjgaHUupOBAHHBIE
pe3ynbTaThl 00yUYeHUSs
10 JMCIUTUINHE

Bonpocei/3aganus 1iist mpoBepKU

Kakue KOHKypeHTHBIE MPEUMYIIECTBA UMEET BTOPOE MPEAIPUITHE
nepes NepBbIM U OUYEMY

2.Kommanus OO0 «DnenbBeic» UMeeT J0CTaTOYHO MHOTO cep
JESTEIbHOCTH (CAaua BHAEM COOCTBEHHOI'O HEXXHUIIOTO HEJIBUKUMOTO
UMYIIECTBA; YCIAYTH THIOTpaduu U meyaTHas MPOIYKIIUS;
MIPEA0CTABICHUE [TOCPEIHUYECKUX YCIYT MPHU MOKYIKE, IPOJAKE U
apeH/ie HeJIBI>KMMOT0 UMYIIIECTBA), HO B HACTOSAILIEE BpeMs
IpeIpusITHE Pa3BUBAEeT HOBOE HAIIPABIIEHUE — B YacTU PabOThHI
Pa3BUBAIOLLETO UEHTPA JJIS JETEH C HA3BaHUEM «Y MHUUYKH.
DKOHOMUYECKasi 3aMHTEPECOBAHHOCTh B Pa3BUTHH JaHHOU chepbl
JIETaTbHOCTH MOJATBEPIKAACTCS TEM, YTO COBPEMEHHBIE POJUTEIHN BCE
Yalle Mnojiab3ylTcs YCIyraMu JeTCKUX pa3BUBAKOIIUX HEeHTPoB. [1o
ompocaM, IPOBEICHHBIM B KPYITHBIX TOpOAaxX Cpeau poAUTENIeH neTei
oT 8 mecs1eB 10 7—8 yieT, 60JbIle TOJTOBUHBI POAUTENEH YKe BOISIT
WA COOMPAIOTCS BOJUTH CBOMX JCTCH HA Pa3BUBAIOIINC 3AHSITHS.
[Ipu 3TOM, [UIsI JTaHHOTO LIEHTPA, C YUYETOM KaueCTBa )KU3HU Y CTh-
KaraBckoro ropoackoro okpyra HeoOX0JAMMO Y4€CTh, YTO TAKOE
JIOLIKOJIbHOE 00yYeHUE U Pa3BUTHE JOKHO OBITh JOCTYITHO JaKe
JIOJISIM CO CPEJIHUM YPOBHEM J10X0/1a.

B pacnopspxkernn OO0 «3aenbpBeiic» ecTh COOCTBEHHOE MTOMEIICHUE
B KOTOPOM MOXET PACIIOJIOKUTHCS Pa3BUBAKOLINM LIEHTP «Y MHUYKHY,
OHO HAXOJMTCSI B HOBOM CTPOSIIIEMCS pailOHE ¢ JOCTaTOYHO
OOLIMPHBIMU TeppUTOpUIMH. JlaHHOE TTOMeIIeHne TpeOyeT PEMOHTA,
HO B 11es10M cooTBeTcTBYEeT HopMaM COC u opranos [loxapHoro
HaJ[30pa, TAK KaK paHee B HEM pacrionaraics AeTckui caa. K
MOMEIIEHUIO UMEETCs YAOOHBIN MOABE3]T U HATUYUE MECTa JIIs
MapKOBKU aBTOMOOMJIS.

1. Pa3paboraiiTe MuccHo-TIpeIHa3HAuY€HUE U MUCCHIO-OPUEHTAIUIO
JUTSL ISTCKOTO TIEHTPa «Y MHUYKHY.

2. Pa3paboraiiTe cOaaHCUPOBaHHYIO CUCTEMY IIENIel U 3a1a4
HEOOXOIUMBIX ISl OTKPBITHS JETCKOTO IIEHTpa

3.1I3 npuBeieHHBIX HU3KE BapUAaHTOB OTBETOB BHIOEpETE TOT,
KOTOPBI HauboJjee yAauyHo U MPaBIIbHO GOPMYITUPYET MUCCHUIO
KOMITaHHH, 3aHUMAIOIIEHCS YCTAaHOBKOM TJIACTUKOBBIX OKOH. OTBET
oOocHyiiTe.

1) «BAIIIK OKHA - HAIIIA ITPUBbIJIb U BJIATOITOJIYUUE
KOMITAHHWI! »;

2) Ms1 BUuguM cBoto muccuio B ToM, utoOsl CO3/IATH VIOT B
MMPE JIFOJIEM, JIOMA U HA PABOTE, [TIOCPEJICTBOM
IMPEJOCTABJIEHUA KAYECTBEHHBIX CBETOITPO3PAYHbBIX
KOHCTPYKIIMI Y CEPBUCA BBICOYAMIIETO YPOBHS;

3) Hama muccus - ato PABBUTHUE OTEUECTBEHHOI'O
BU3HECA B OBJIACTU AJUITIOMUHUEBBIX TTPO®UIIEN U
[TJIACTUKOBBIX AKCECCYAPOB;

4) MbI ITPON3BOJUM U YCTAHABJIMBAEM CAMYVYIO
KAYECTBEHHYIO KOHKYPEHTOCITOCOBHVYIO
[MPOAYKIOUIO, ITPU3BAHHVYIO VJIVUIINTH KAYECTBO
KN3HU HAIIINX KIIMEHTOB

5) «TEIUJIO U YIOT - HAIIIA MUCCU . BAIII VIOT - HAIITA




3anjgaHUupOBAHHBIE
pe3ynbTaThl 00yUYeHUSs
10 JMCIUTUINHE

Bonpocei/3aganus 1iist mpoBepKU

PABOTA!»

4. VxaxuTe 11eJ1 B cOOTBeTCTBHM ¢ mpaBmiioM SMART.

S (Spesific) — koHKpeTHas 11eb.

M (Measurable) — u3smeprmas 1iesb Ha sI3bIKe HHP.
A (Achievable/Agreed upon) — noctrxumast U coriacoBaHHas LEIb.
R (Result oriented) — peanbHas 1esb, OpUCHTHPOBAHHAS HA

pe3yJibTar.

T (Timely) — uens 10KHA UMETH KOHKPETHBIE CPOKH

Kak 051 BBI IepedpazupoBalii HECOOTBETCTBYIOIIUE TPEOOBAHUSIM
IEJIN, KaKUue U3MEHEHHsI B X (DOPMYJIHPOBKE CIIETyeT BHECTU?

ConepxaHue neinu

Crpateruueckas
eNb

OnepaTuBHas
eNb

1. 3aTpu roaa yBeIM4UTh OO
¢upM Ha peiaKe ¢ 5% 10 10%

2. OO0OecrneuuTh B TEKYIIEM TOAY
pocT 10x0a0B Ha 5%

3. OOecneuynTs MOBLIIIEHNE
Ka4vecTBa MPOIYKIUH

4.  JloOUThCS €KETOTHOTO
yBenmueHus oobeMa npoaax ¢ 0,5
MIpa. pyo. 1o 1 mupa. py0. 3a 5 jer

5. Pa3 B 1Ba roja BHIXOJHTH Ha
HOBBII PBIHOK

6. [locTurHyTh YpOBHS TOXO/IOB IO
aknusM 21 %

7.  J10OUTHCS MOBBIIICHUS
MPOU3BOJUTEIBHOCTH TPY/a 32 CUET
mpodeCCHOHANTBEHON TTOATOTOBKH
nepcoHana

8. IloBwicuTh penyTanuto GUPMBI
cpeny KIIMEeHTOB

9. [TIloBeicuTh
KOHKYPEHTOCITOCOOHOCTh (PUPMBEI

10. Jo6utscst 100%-HOTO YpOBHS
YJOBJIETBOPEHHSI 3aIIPOCOB KIMEHTOB

11. PacmpuTh HOMEHKIATYPY
MPOAYKIMH 32 CUET MPHOOpeTeHHUs
HOBBIX TEXHOJIOTHH M 000PYIOBaHHUS

12. Brigenuts 70% 4dnucroro 1oxona
Ha BBIIIJIATY JIUBHJICH/IOB

13. Joburbcs auaepcTBa B 001acTu
TEXHOJOTHH ¥ MHHOBAIIUI

14. CHU3HUTH U3AEPKKH 11O
CPaBHEHHIO C OCHOBHBIMHU
KOHKYPEHTaMH B JIBa pa3a

15. 35% ot obmero oobeMa mpoIax
JIOJDKHO TIPUXOAMUTHCS HAa TOBAPHI,
IMYHOICHHBIC B IIPOMU3BOACTBO 3a
MOCIEJIHUE S JIeT

16. JIuxkBuAMPOBATH T€ HAIPABICHUS
JeSITeIbHOCTH, KOTOPbIE HE IPUHOCAT
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3anjgaHUupOBAHHBIE
pe3ynbTaThl 00yUYeHUSs
10 JMCIUTUINHE

Bonpocei/3aganus 1iist mpoBepKU

JI0X0/1a ¥ HE BITUCHIBAIOTCS B
CTpaTerHi0 KOMITAHUH

17. YBennuutb npuObLTH HA
BJIO>KEHHBIN KaUTAJ

18. JloOuTbCs yBENUUICHUS PUTOKA
JICHEKHBIX CPE/ICTB

19. ObecreunTs CTAOMIBHBIN JOXO.
B TIEPHO]I SKOHOMUYECKOTO CIIaja
20. CoBepiuath mpuoOpPeTEHUS
Opyrux GUpM, KOTOPBIE MOTJIN OBl
JOTIOJTHUTH HaIly JIESITeIbHOCTD

OnucaHue MKAJbI OlleHUBAHUS:

Oyenka. «3a4TEHO»

Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABIISETCS €CIIU 3aJjaHue
BBIIIOJTHEHO MTPABUIIBHO MJIM C HE3HAYNTEIbHBIMU HEJI0UeTaMHU

OueHKa.' «HEC 3a4YTCHO»

Onucanue xapaxmepucmuxu 6blnoanenus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK WIJIA PE3YJIHTAT HE COOTBETCTBYET 3a/IaHUIO

KM-3. Anaans nokasarejei

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpoIbHOrO MeponpusiTus: Keiic (pemenrne KOHKPETHBIX TPOU3BOJICTBEHHBIX CUTYAI[Hil)
Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIpouenypa mpoBeaeHHs] KOHTPOJIbHOIO MeponpusTHsa: PemieHHble 3a7aHus 1O BapHaHTaM
ornpasisitores B CJ1O "[Ipomereit” B paMkax ¢pyHKIMOHANA "MMcbMeHHas pabora'.

KpaTlcoe CoA€cpKaHMuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha PCHICHUC 3aaY4 Ha PpCAJIbHbIX Kelicax

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

3arIaHupPOBAHHbBIE
pe3yapTaThl O0Oy4YeHUS
10 TUCLMILINHE

Bomnpocel/3aganus st npoBepKU

YMers: IIPUMEHSATH
CHoco0bI
nopT¢enbHOro aHAIN3a

1.01eHnTe KOHKYPEHTHBIE BO3MOKHOCTH KOMITaHUU. J{71s1 3TOTO
COCTaBbTE LEMOYKY [IEHHOCTEN A pupMbl. 3yuute cBA3U MEXTy
Pa3IMYHBIMHU Y4acTKaMH BHYTPH LIETIOUKH, a TAKXKE CBSI3U C
MOCTaBIIMKAMHU U MOTpeOUTENIMU; BhIsiBUTE OHM3HEC-TIPOLIECCHI,
KOTOpBIE ABIISIOTCS ONPEEISIOMIUMH IS YIOBIETBOPEHUS
noTpeOHOCTH MOTPeOUTENA U ycrexa Ha pbIHKe; B kaxknom OusHec-
nporiecce HACHTUPUITUPYHUTE €ro CUITBLHBIE U CJIa0ble CTOPOHBI (IS
9THX IIeJIel y100HO MPUMEHSTh JIOTHKY «3aTpaThl — BpeMs —
KauecTBO»). [IpoBennTe CpaBHUTEIBHYIO OIICHKY HU3/IEPIKEK
KOMITIAaHUH CO CTPYKTYpPOU U3/I€P>KEK KOHKYPEHTOB (OIIpEAEIIUTE,
KaKue BUJIbI I€ATEIbHOCTH SBJISIOTCS TJIaBHBIMU, a KaKue

3¢ PeKTUBHEE OCYILECTBIIAIOTCS APYTUMHU (PUPMaMN)

2.IIpoBenute aHaJIN3 PUHAHCOBOTO COCTOSIHUS MPEANIPUSATHS 32

OTYETHBIMN nepuon, onpcaAcJInTe (bHHaHCOBLIe BO3MOXXHOCTHU
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3anjgaHUupOBAHHBIE
pe3ynbTaThl  O0yUYCHHS
10 JMCIUTUINHE

Bonpocsei/3aganus 11t mpoBepKU

KOMIIaHHU TI0 pean3aluy cTpareruid. Paccunraiite Ko pUImeHTs!
JUKBUAHOCTU. PaccunraiiTe nmokasaTeny peHTa0eIbHOCTH.
PaccuuTaiite k03 purmenTsr pruHaHCOBOH YCTOMUUBOCTH .
PaccuuraiiTe nokasarenu 1e10BOW aKTUBHOCTH

3.CoctaBbTe niepedeHb KDY, KoTopbie ClTOCOOCTBYIOT KOMITAHUH
JOCTUYb CTPATErM4ECKuX Liesiel. Bocrnonb3yiTech IpeaioKeHHON
TomriconoM tunosiorueit orpacieBbix KOVY. CHauana
OTIPEJIeNIUTECH, BCE JIU TepeunciieHHbIe ToMIIcoHOM THITBI (PaKTOpOB
MMEIOT 3HaYEHHE JIJIsl CTPOUTEIBHOU (MIIM APYTroi BHIOpaHHOM BaMH)
otpaciu. 3ateM chopMmynupyiite 2-3 KOHKPETHBIX (aKTopa,
KOTOpBIE OMPEIENIAIOT YCIEX B OTPACIIH BAILIETO MPEIIPUITUS.
O6ocHylTe CBOM BHIOOP

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka. «3a4TECHO»

Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeHO" BBICTABISETCS €CJIM 3a/laHue
BBITIOJIHEHO MTPABUIILHO WM C HE3HAUNUTEILHBIMHU HEI0YETaMHU

le;eHKCl.' «HC 3a4TCHO»

Onucanue xapaxmepucmuxu eblnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIIU
3aJlaHKe HE BBITIOJIHEHO B OTBEJICHHBIN CPOK WJIM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUI0

KM-4. Ctparerusi pa3BuTust

®opmbl peanusanuu: [luceMenHas padora

THn KOHTPOJILHOI0 MeponpuaTHs: M03roBoi ITypM

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIpouenypa mpoBeaeHHs] KOHTPOJIbHOrO Meponpusitusi: PemieHHble 3ajaHus 1O BapUaHTaM
otmpasisitores B CJ1O "[Ipomereit” B paMkax ¢pyHKIMOHANA "MMCcbMeHHas pabora'.

Kparkoe cogepxxanue 3agaHusi:
KonTponbHast Touka HalpaBiieHa Ha OIpe/ieJIeHHe CUIIbHBIX U CIa0bIX CTOPOH MPEATPUSATHS U
MOCTPOEHUE CTPATETUN Pa3BUTHS

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

3arIaHpPOBaHHbBIE Bompocel/3aganus 11s MpOBEPKU

pe3ysbTaThl OOyUEHHS I10

JUCIHUITIIINHE

YMeTh: PUMEHSTh 1.0Onpenenure TUIT PhIHKA HA KOTOPOM pabOTaeT MPEeANpHUITHE
HHCTPYMCHTBI ONPECACICHUA 10 CTCIICHHU KOHICHTPAaluK

BO3MOKHOCTEH (30H) OO01He MOJ0KECHHMS.

CTPaTEeruyeckoro pa3BUTHUS
pEANpPUATHS

151 OlleHKH cTeleHU MOHOIIOJIM3AMN PbIHKA, KOTOpasi
00paTHO NPONOPUNOHATBHA MHTEHCHBHOCTH KOHKYPEHIIUH,
Han0oJ/1ee MHMPOKO UCIOIb3YIOTCS CJeAYyI0lHe MOKAa3aTeHn:
- k03¢ uIMEeHT pbIHOYHOM KoHIeHTpauuu CR;

- wunHzaekc Xepounaang-Xupmmana (HHI);

2.PaccmoTpuTe puBeieHHBIE B TaOIUIE TaHHbIE 00 00beMe
MPOJaXX KIIMMAaTUYECKUMH KOMITAHUSMHU KOHAUIIMOHEPOB Ha
PETHOHAIILHOM PHIHKE, PACCUUTANTE UX O PhIHKA, HHIEKC
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3anjgaHUupOBAHHBIE

pe3ynbTaThl OOYYEeHHS TIO

JUCLIUILIHHE

Bonpocsel/3aganus 11t npoBepKu

KOHIIEHTpAaIUH, HHJIEKC XepduHaansa- XupiuimMana.

Kommanms O0BeM IpoaaXK 3a TOI, IIT.
«Mup KiIuMaTa 375
«KimmmatBec» 589
«Comuron-Knumary | 284
«IIpomBenTrsIns»y | 458
«Kimmary 516
«Komdoprmiroc» 160
«KimmmartexHuka» 898
«Pamyray 164
«Temnorexuunka» 195
«Oazucy 400
«Komdopt kumat» | 120
«Tponmyeckui pait» | 140

3.PaccMoTpuTe naHHbIE O MPO/AAXKaX Ha PETUOHATIBHOM PBIHKE
rpy-30nepeBo3oK. PaccunTaiite MHAEKC KOHLIEHTPAUU, HCXOS
13 00beMOB CObITa KOMIIAHUI B HATYPaJIbHOM U CTOMMOCTHOM
BbIpakeHUHU. CpaBHUTE NOJyYEHHBIE PE3YJIbTATHI.

Ob6Bvem O0beM npuobLIH,
Kommanus

MEPEBO30K, T MUTH D.
«Tpanc-cepBuc» 884,2 45,6
«KAMA3- 754,1 35,6
ABTOTPAHCY
«Jlunep aBTO» 302,8 21,1
«I'py3oBo3othh» 204,8 18,0
«['py3-cepBucy 281,7 23,3
«ATmauT» 84,3 4,1
UII bapanos 80,3 3,9
«Crapm» 17,2 2,1

4.]1511 yCTaHOBJIEHHUS CBSI3€H MPEANIPUITUS COCTABTE MATPUILY
SWOT, xoTopast UMEET CIIEeIyIOINN BU]

BO3MOXKHOCTHU | YIPO3bI
1 1
2 2
3 3
CHJIbHBIE CTOPOHBI
% [Tone CHIB [Tome CY
3
ciadble CTOPOHBI
: Mone CJIB | Mose CIIY
3

Onucanue MKaJbl OLICHUBAHUA:
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Oyenka. «3a4TEHO»
Onucanue xapakmepucmuku blnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISIETCS €CIIM 3a/JaHNe
BBITIOJIHEHO MPABUJILHO WK C HE3HAUUTEIbHBIMU HEI0YETaMHU

Ouyenka: «He 3aU4TEHO»
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIU
3aJJaHUE HE BBITIOJHEHO B OTBEJICHHBIM CPOK HIIH PE3yJIbTaT HE COOTBETCTBYET 33 JaHHIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera csizan ¢ uaTepdericom cepsuca "Tlpomereit"”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCHI CIETYIOIINUX TUIIOB:

l. ¢ omHuM BapuaHTOM oOTBeTa ( B BOIPOCAX «OJMH M3 MHOTHX», CHCTEMa CPaBHHBAET OTBET
crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 3a HCTO Ha3HAYCHHBIN 63.1111)

2. ¢ BbIOOPOM HECKOJBKMX BapHaHTOB OTBETOB ( B BONPOCAX «MHOTHE W3 MHOTHX» CHCTEMa
OLICHUBACT KaXIblii OTBET OTJAEIBHO; €CTh BO3MOXKHOCTH Pa3pEIIUTh CIIYIIATEN0 TOIYYHUTh 32
Borpoc 0,75 6ama, eciu oH BeIOEPET 3 MPaBUIIBHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIyIIATENh JOJDKEH NMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIpOCAax «COOTBETCTBUE» CHCTEMa OICHMBACT KAXIBIH OTBET OTIEIBbHO; MOKHO DPa3peUINTh
CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTHI OTBET, BBOJUTCS B BPYUHYIO B CIIEHUAIBLHO OTBEJIEHHOE IMoje (pydHas OLEHKa
MIPENO0/1aBaTeNIeM )

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Muankarop: NJ-2yk-1 AHaIM3UpyeT NpoOIEeMHYIO CUTYalMIO U OCYILECTBISAET
€€ ICKOMITO3UIUIO Ha OTIEIbHBIC 3a1a4H

Bonpocel, 3aganus
1.Ctpaterus pa3BUTUS IIPEITPUITHS
2.AHanu3 pe3ynbTaToB JAESITEeIbHOCTH MPEANPUATHS Kak 0a3a s pa3pabOTKU CTpaTeruu
3.SWOT- umun TOW S-ananm3a: BBISBJICHAE BO3MOKHOCTEH M YTPO3 BHEIIHEH CPEeIbl U UX
paH)XKHpOBaHUE
4.Iloptdens opranuzanuu Ha ocHoBe MaTpulibl BKI'. [Toptdens opranusanuu Ha ocCHOBe
MaTpulibl Mak-Kunzn
5.IloHATHE M TPUMEHEHHE OTPACIEBOIO aHAIN3A
6.CtpaTernyeckue aabTEPHATUBBI.
7.BHCTpYMEHTBHI ONPEJEIEHUS 30H CTPATETUYECKOTO Pa3BUTHS MPEIITPUATHS
8.PermieHust 1o COBEPIIEHCTBOBAHUIO IIPOLIECCOB CTPATETUYECKOTO U TAKTUYECKOTO YIIPaBICHUS
9.MecTo ¥ poJb CTPATETHYECKOT0 aHAIM3a B UHHOBAIIMOHHOW SKOHOMUKE
10.MeToap! CTpaTErMYECKOT0 aHAIN3a
11.ndopManimoHHbIe HCTOYHUKH ISl CTPATETUYECKOTO aHaIN3a, UX JTOCTOMHCTBA U
HEJ0CTaTKN
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12.@akTopsl aganTanuu Kak 00bEKThl CTPATETMYECKOTO aHAu3a U UX POJIb B JOPMUPOBAHUU
3¢ pexTUBHOM cTpaTErun

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI

1.Kakoe onpenieneHue cTpareruy B OOJIbIICH Mepe XapaKTepru3yeTcs MOHATUHHON TPUaa0n
«11eJIA — IPOTPAMMBI — PECYPCHI»

OTtBeTsI:
1. Crpaterust — 310 ONpeesIeHNE OCHOBHBIX JOJITOCPOYHBIX LENeH U 3a7a4 IPEAPUATHS U
YTBEpKACHHUE Kypca JeHCTBUI, pacipeielieHus: pecypcoB, HEOOXOAUMBIX JUIsl TOCTHKEHUS
aTuX 1ene. 2. Ctparerust — 310 HaOOP MPaBUII ISl IPUHATHUS PEIICHU, KOTOPHIMU
OpraHu3aIysl pPyKOBOJACTBYETCS B CBOEH JiesITeIbHOCTU. 3. CTparerusi — 3To €AUHCTBO «SP»:
TUIaH, abJI0H, MO3UIIMOHUPOBAHKE, IEPCTIEKTUBA M OTBIICKAIOIINI MaHEBP.

Bepnsiit otBeT: 1
2.Uto U3 HUKE MEePEUMCIICHHOTO HE BXOAUT B HAOOp mpasui, onpenenseMbix Y. Aacoddom
KaK cTpaTerus

OTBeTHI:
1. Opuentup-3aganue 2. OCHOBHbIE ONlepaTUBHBIC NTpUeMbl 3. CTpaTerus Kak NepcreKTuBa 4.
OpranuzanuonHas KoHuenuus 5. [Ipo1yKToBO-pbIHOYHAS CTpATErust

Bepnpsiii oter: 3
3.Haiinute npaBuiibHOE COOTBETCTBHE B KOHIENIIUU cTpaTeruu I'. Munioepra

OTtBeTsI:
1. cTparerus Kak IUIaH — UJI€0JIOTHS Pa3BUTHUSA 2. CTPATErusl Kak MO3UIMOHUPOBAHNE — HA0OP
KypCOB ACHUCTBHUIA 3. cTpaTerus Kak mablloH — CTEPEOTHUII TOBEACHUS 4. CTpaTerus Kak
MEePCIEKTUBA — BHIOOP PHIHOYHOM HUILIK 5. CTpATETrHs KaK MaHEBP — LIETU U 3a]1a4l
PEIPUITHS

Bepnblii oTBeT: 3
4.Cyrs SWOT — ananusa coCTOUT B BBIABICHUU

OTBeTHI:
1. Bo3aMOXHOCTEH 1 yrpo3 OpraHU3alliy U CHIIBHBIX U CJIa0BIX CTOPOH BHEIIHEW Cpesbl 2.
Bo3moxHocTel 1 yrpo3 BHEIIHEN cpelibl U CHIIBHBIX U c1a0bIX CTOPOH opraHu3anuu 3. Lleneit
Y 3aJ1a4 pa3BUTHS OPTaHU3aLUU

BepHnrriit otBeT: 2
5.Mogens I'. CreliHepa yka3bIBaeT Ha CBSI3b CTPATErMUECKOTO MIIAHUPOBAHUS

OTBeTHI:
1. co cpenHeCPOYHBIM U TAKTUYECKHUM IJIAHUPOBAHUEM (JIOITOCPOYHOE — CPEAHECPOUHOE —
TaKTUYECKOE IIAHUPOBAHUE) 2. ¢ HEOOXOAMMOCTHIO aKIIECHTUPOBATh BHUMaHUE Ha
MaKpoOaHaJIn3 BHEIIHEH cpebl 3. ¢ BO3MOKHOCTHIO peau3ali CTPATErui B KPaTKOCPOUHOM
nepuose

Bepnsiii otBerT: 1
6.CyTb 10J1X0/1a KOPIOPATUBHOTO INIAHUPOBAHUS CBOJIUTCS K

OTBeThI:
1. onpeaeneHuIo TMHEWHO-TIOCIEIOBATENbHBIX TPOLEAYDP MPUHATHS PELUICHUH 110 TTOUCKY
nyTel OyIyIIero pa3BUTHS MPEANPUATHS 2. OpTaHU3AIMH MPOIIecca B3aUMOICHCTBHS MEKIY
BBICIIMM PYKOBOJCTBOM (DMUPMBI M TIOJIpa3/IeICHUSIMH KOMITAHHUH 110 TTIOBOIY BBIPAOOTKHU ITyTei
JOCTH>KEHHS CTPATETUYECKUX 1esiel 3. MOMCKY KOMIIPOMUCCOB MEXK/y UHTEPECaMU BBICIIETO
PYKOBOJICTBA X HAEMHOTO IepCcCoHaa

Bepuniii otBerT: 1
7.Kakue cTpaTeruu MOXKET BEIOMpATh (Prpma, NUMEIOIIasi CHIIbHBIE KOHKYPEHTHBIE TIO3HUITNH,
MIPU MEAJICHHOM POCTE PhIHKA

OTBeTHI:
1. nuBepcudukanms 2. cnusiHue 3. cOKpalieHne 4. BepTUKaIbHas HHTETPALUs

Bepnsiit otser: 1
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8.Kaxkoif MmeTos pazpaboTany B IIKOJIE TO3UIIMOHUPOBAHUS
OtBeTsI:
1. SWOT 2. matpunia BCG 3. moznens natu cun 4. Matpunia McKinsey
Bepnpiii oter: 3
9.Buipl KOPHIOPATUBHOM CTPATETUH TUBEPCUPUKAIIH:
OTtBeTsI:
1. CBs13aHHas U HECBsI3aHHAs
2. O61mas u yactHas
3. Konkpetnas u aOcTpakTHas
Bepnsiit otBeT: 1
10.Ha3zoBuTe Tpu 371€MEHTa, COCTABIISIOIINX MTPOIECC CTPATETUIECKOTO MEHEKMEHTA!
OTtBeTsI:
1. Ctparernyeckoe mjiaHUPOBAHUE, aHAJIN3 BHEIIHEH cpelibl, POpMHUPOBAHUE IIETIeH 1 3a1a4
bupMbI
2. Ananu3 BHEIIHEH cpeapl, GOpMHUPOBAHUE LEJIeH U 33134 (PUPMBI, peau3aus CTpaTeruu
3. Crparerndeckoe IIaHUPOBAHKE, PEAIN3ALINS CTPATErMH, KOHTPOJIb U PETYJINPOBAHNE
Bepnblii oTBeT: 3
11.Yro npearnonaraer oljeHKa CTOUMOCTH CTPATErHUeCKUX MPOrpaMM 3JIEMEHTHBIM METOZ0M?
OTBeThI:
1. Beigenenue 31eMeHTOB 3aTpaT M0 KaXJ10i U3 paboT, BXOJAIIMUX B IPOrpaMMy
2. KanpkynupoBaHue 3aTpaT Ha KKy U3 padoT, BXOJAIIUX B IPOrpamMmy
3. CpaBHUTEIIBHBIN aHAIN3 U YKPYITHEHHBIE pacu€Thl HA OCHOBE aHAJIOTHYHBIX IIPOEKTOB,
pean30BaHHbIX paHee
Bepnbsiit otet: 2
12.Yto nonpazymeBaer PEST-ananus?
OTtBeTsI:
1. AHanu3 NOJIUTUYECKUX, SKOHOMUUYECKUX, COLTUAJIHBIX U TEXHOJIOTUYECKUX aCIIEKTOB
BHEIIIHEH cpelibl, CIOCOOHBIX MOBJIUAThH HA AEATENbHOCTh (PUPMBI
2. I'pynnupoBky Bcex (hakTOpOB BHYTPEHHEH cpeibl M U3yUeHHE KaXKI0M U3 HUX B KOHTEKCTE
BJIMSIHUS Ha pa3BUTHE GUPMBI
3. U3yuenune Hanboee CUIbHBIX KOHKYPEHTOB (PUPMBI
Bepusiii otBerT: 1

II. Onucanue wkanvl ouenueanus

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MPOABUHYTOTO'
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUUECKUX PEIICHUM

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
ypOBHs. BOJBIIMHCTBO OTBETOB JAaHBI BEpHO. B yacTu MaTepuana ecTh He3HAUYUTEIbHbIE
HEJIOCTATKU

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu 6binoneHus 3Hanus: PaboTa BEIITOIIHEHA B paMKax "MmoporoBoro”
ypoBHs. OCHOBHasI 4aCTh 3aJJaHHs BHIMIOJIHEHA BEPHO. HA BOIIPOCHI YIIIYOJCHHOTO YPOBHS

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: PaboTa He BHIIOIHEHA WM BBIIIOJTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

17



1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

Onenka ompezensiercss B cooTBeTCTBUM ¢ [losnokeHuem o OaylbHO-PEHTHMHIOBOM cHUCTEME AJIs
ctynentoB HUY «MOW» Ha 0CHOBaHMHM CEMECTPOBOM U aTTECTALMOHHOMN COCTABIISIOIINX.
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