MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hamnpagsienune noaroroBku/cnenuaibHocTh: 27.03.02 YpaiieHrne KauecTBOM
HaumeHnoBanue o0pa3oBare/ibHOM IPOrpaMMbl. YIpaBJjieHHe Ka4eCTBOM NPOAYKIMH, IPOLECCOB H YCIyT
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - DaKkajlaBpuaT

®opma o0yuenusi: 3a0uHas

OHCHO‘IHLIC MaTepuajabl
o IMCIOMIIJIMHE
HpOCKTHaH HECATECJIBbHOCTD

MockBa
2021



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:
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3aBeHyIOH-IHH Bnageney KeToeBa H.JI.
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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OK-6 ciocoGHOCTBIO paboTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPUHUMATh COLIMAJIbHBIE,
ATHUYECKHE, KOH()ECCHOHAIBHBIEC U KYJIbTYPHBIEC PA3INIH

2. OK-7 crmocoOHOCTBIO K CAMOOPTaHU3AIUN H CaMOOOPa30BAHUIO

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanun: KomnerotepHoe 3aanue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. Tepmunonorust npoekTHo nearenbHocT (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padbota
1. CereBoii rpaduk (Pemenue 3amay)

BPC aucuunavHbl

I cemectp

Beca KOHTpOIBHBIX MepOnpUITHiL, Y0

Nupnekc KM-1 | KM-2 | KM-3
Pasgen nucuuImnHbl

KM:

Cpox KM: 4 8 12
OCHOBBI TTPOEKTHOTO YITPABICHHS
CyOBeKTHI yIpaBleHHsI U TIOBEJCHYECKasi KOMIETEHTHOCTh +
OOBeKTHI yrpaBlieHUs] 1 KOHTEKCTyaJIbHast KOMIIETEHTHOCTb +

Cucrema cepTuUKalny Ka4ecTBa MPOSKTHOTO YIIPaBICHUS U
KBATH(UKAIINI MEHEKEPOB

Ceprudukanus ynpapistomuX MPOeKTaMH +

praBJ’ICHI/IC KauCCTBOM IIPOCKTA +

Opl" AHU3aIITMOHHBIC MOJCIIN HpO@KTHOfI JIeSITEILHOCTH U TaiiM-
MCECHCIP)KMCHT

[TnanupoBaHue MEPONPUATHIA IPOSKTA +




OpFaHI/ISaI_[I/IOHHO'TCXHOJ’IOFI/I‘ICCKI/IG MOACIHN HpOGKTHOfI JACATCIIBHOCTHU

Bec KM:

30

30

40

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OK-6 OK-6(Kommnerenuus)

3HaTh:

MeTOAb! GOPMYIUPOBAHUS U
peanu3annuy CTpaTeruii Ha
YpPOBHE OM3HEC-eIMHUIIBI
YMers:

(dbopMHpOBATh KOMAaHY

CereBoii rpaduk (Pemenue 3amaya)
TepmuHonoTHs IpoekTHOM AearensHOcTH (TecTupoBanue)

OK-7 OK-7(KomnereHnuus)

3HaTh:

METO/Ibl YIIPaBIICHUS
oTepanusIMu

YMeTs:

pa3pabaThiBaTh TUTAHBI
JESATEIBHOCTH Ha OCHOBE
KQJICHJIAPHBIX MOJEJIEeN

Cepruduxanus B monenu IPMA (TectupoBanue)
CereBoii rpaduk (Pemenue 3amxaq)




1I. Cooepicanue oyenounvix cpeocmes. Illkana u kKpumepuu oyenusanus

KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJEHHbIE MO TpaduKy H3yuYeHUs JUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIE OTBETHl. KonWuecTBO MOMBITOK He Oonee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA 1. Komanna npoekra
U pealu3aluu  CTpaTeruil Ha 1) COBOKYITHOCTB OTAETBHBIX JIUII, TPYII H/HITH
ypOBHE OU3HEC-EIMHUIIBI OpraHu3alyil, IPUBJIEYEHHBIX K BBIIIOJIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHUE MPOEKTOM TSl 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS POEKTOM, PE3YJIbTaTOM KOTOPOM SBIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cienanbHO CO3AaHHast sl YCIEITHOTO TOCTHKEHHS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENAIOIUX OBECHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJIbI0 TOCTHXKEHUS TOCTABJIEHHOW LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U TIpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHusl KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYLIECTBIISIEMBIX HA IPOTKEHUN
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKAaJbl OlICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs AUCUMIUIMHBL. TeXHOJIOTMs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOTO TeCTa II0 M3YyYEHHOM TeMme. Bpems OTBeneHHOE Ha BBIIOJHEHHE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINM MaTEPHUAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U N1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOBbI YIPABJICHUS 1.IPMA 3apeructpupoBaHa B

ornepauusiMu 1) lIBenun

2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
IIPOEKTAMH IIPE/ICTABICHBI HA TPEX YPOBHSIX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.Crioco6eH yrpaBisTh CIOXKHBIM IIPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korjia IJIaBHbI MEHEKep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MPodeCcCHOHAT HO YIIPABICHUIO
IIPOEKTAMHU

4) CeptuduinpOBaHHBIN CIICIIHAINCT 10 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHoOBHBIE TpeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
peleHue, Te 3To A0MYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paloT Ha MPOEKTaX, COCTABJIAIOLIUX €ro MopTQesb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEIPKMEHTY, COBEpLICHCTBOBAHUIO MPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILLECTBIJICHHs IPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECET OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U OIPEIENISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO padoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENIaX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUsl 3HARUA.! CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIponenypa npoBeaeHnss KOHTPOJIbHOr0 Meponpusitusi: KoHTpoabHas TOYKa MPOBOAUTCS B JIHU,

YCTAQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TEeXHOJOrHs TNpPOBEpKU CBs3aHA

C

OLICHUBaHHUEM pa6OTBI 0 pe3yiabTaTaM pacue€ra CETEBOIo rpa(bI/H(a. Pemennnie 3aJaHusg

ornpasistorcs B CI1O "IIpomereit” B pamkax QyHKIFOHANA "TMChbMEHHAs paboTa"

KpaTkoe cogep:kanune 3a1aHus:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYIO HH(POPMAIIHMIO O BU/IaX U MapaMeTpax OCHOBHBIX CTPOUTENBHBIX PadOT Ha roJl.

M3BeCTHBI TEXHOJIOTHYSCKAS IMOoCJICa0BAaTCIBHOCTD pa60T, a TaKKC UX NPOAOJLKUTCIBHOCTD Tl’l,

MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILEHUS COOBITHS tip; MO3HUNA CPOK CBEPIIEHUS COOBITHS till; pe3epB BpEMEHU
COOBITHS I'1; IOJIHBINA pe3epB BpeMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThI ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

Ymerb: hopMupoBaTh KOMaHLy 1.IIponeMoHCcTpUpYyiiTE YMEHUS IPOBEACHUS pabOT MO
ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
2.IloctpoiiTe rpaduku pecypcHOro odecrneyeHus
3.ITponeMoHCTpUpYITE YMEHUS IPOBEIEHUS paboT 1o
ONTHMHU3AINU IpadUKOB [0 pecypcam

YMmerb:  pa3pabarbiBaTh  IUIaHBI 1.IToctpoiite cereBoil rpaduk "BepinHa-coobITHE"
JEATEIIbHOCTH Ha OCHOBE 2.PaccuuTaiite ceTeBoil rpaduk BO BpeMeH!
KaJICHIAPHBIX MOJENEN 3.IToctpoiiTe nuKiIorpaMmy padbot

4.PaccunTaiiTe opraHu3aliOHHBIC TTApaMETPhI
TaOJIMYHBIM CIIOCOOOM

OnucaHue MKaJbI OLleHUBAHUS:

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. PabGoTa He BBIIOJIHEHA WUJIU BBIITOJIHECHA HCEBCPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeUyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OTHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaKJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M IIPAaBYIO YacTh OTBETA (B BONPOCAX «COOTBETCTBHE» CHUCTEMA OLICHUBAET Ka)/blil OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
IPaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO B CIIELUATIbHO OTBEACHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPO8 U KOHMPOIbHBIX 60NPOCOB NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNTIUHDL

1. Komnerenumnst/Muankarop: OK-6(Kommnerenius)

Bonpocel, 3aganus
1. MHnnmanus npoekTa — 3To CTaAus Mpoliecca YIpaBiIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPO
ABJISIETCS
2.IlpaBuna popmMupoBaHUS KOMaH bl
3.Paccuutaiite cereBoii rpaduK BO BpeMEHU
4.IlponeMOHCTpUPYHTE YMEHHUS TPOBEAEHUS padOT 0 ONTUMM3AIMH IPaQUKOB 110 pecypcam
S.MHunuanus npoekTa — 3To CTaaus MpoLecca YIIpaBIeHUs IPOCKTOM, pe3yIbTaTOM KOTOPOM
ABJISIETCSI:
6.PaccumnTaiiTe opraHu3alMOHHbIE TApaMeTPbl TAOJIUYHBIM CIIOCOOOM
7.Da3bl ¥ KU3HEHHBIN IUKII IPOEKTA
8.YmpaBieHue BpeMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1. Komanga npoekra

OTBETHI:
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1) COBOKYITHOCTb OTJEIBHBIX JIUII, TPYII W/WIH OpTaHU3aAINH, IPUBICUYECHHBIX K BHIMIOTHEHUIO
BCEX PabOT MPOEKTA U OTBETCTBEHHBIX MEPE]l PYKOBOAUTEIEM IPOCKTA 33 UX BHIITOIHEHHE.
CosznaeTcs meneBbM 00pa3oM Ha IMEePUO]T OCYIISCTBICHUS POEKTa

2) 4JIeHbI, KOTOPBIE HEMTOCPEICTBEHHO BOBJICUCHBI B YIIPABICHHE TPOSKTOM sl 3ppekTruBHOTO
JOCTHKEHMS €T0 Lenei

3) cobpanHblie, 00paboTaHHBIE U pacIIpe/ICIICHHBIC JaHHBIC POEKTa

4) mpuoOpeTeHrne HeOOXOAMMBIX TOBAPOB WIIH YCIIYT HA YCIOBHSIX, HAarOO0JIee BBHITOIHBIX IS
IPOCKTA

Bepnsiit otBeT: 1
2.Y1upaBiieHHe KOMMYHUKAIMSIME B IIPOCKTE 3TO

OTtBeThI:
1) paznen ynpasieHHs! IPOEKTaMU, BKIOYAIOLIUH 3a1a4u ¥ IPOLEeAypbl, HEOOXOAUMBIE 1T
oOecrieyeHns HHPOPMALIMOHHBIX TTOTPEOHOCTEH YyYaCTHUKOB MPOEKTA
2) pazzen ynpasiieHHs IPOEKTaMH, BKIIOYAIOLINI 3a/1a4n ¥ IPOLEAYpPbl, HEOOXOAUMBIE IS
o0ecrieyeHns Ka4ecTBa yIpaBJIeHHs IPOSKTOM U IOIy4aeMbIX Pe3yIbTaTOB (IIPOJAYKTOB W/WIIH
YCIIyT) IPOEKTa
3) pazzen ynpaBJIeHUs IPOSKTaMH, BKIIOYAIOIIHNIA B Ce0sI 3314 M MPOIICTyPhI TSI
ONTUMAJILHOW MHTErPallii U3MEHEHUH B IIPOEKT, OCYLIECTBISIEMbIX HA MPOTSKEHUN €TI0
YKU3HEHHOTO LIMKJIa
4) paszzen ynpaBieHUs IPOEKTaMH, BKIIOYAIOIUH 3a/1a4M U MPOLEAYpPbl, HEOOXOAUMBIE IS
o0ecrneyeHns BCeX acleKTOB 0€30IaCHOCTH MPOEKTa (y4aCTHUKOB IIPOEKTA, PE3y/IbTaTOB,
IPOLIECCOB, OKPYKAOLIEH Cpeibl IPOeKTa

Bepnsiit otBeT: 1
3.Opranu3annoHHas CTPYKTypa IpOeKTa 3TO

OTBeThI:
1) cienmaibHO CO3/AaHHAas JUIsl YCIICHIHOTO TOCTHIKEHUS 1IeJIeil MpoeKTa BpeMeHHas
OpraHM3alMOHHAs UepapXHuecKas CTPYKTypa, BKIIOYAIOIIasi BCEX YYACTHUKOB MPOEKTa
2) craaus mporecca yrnpaBlieHHs TPOEKTOM, Ha KOTOPOM OCYIIECTBIISIETCS OpraHu3aIus
BBINTOJIHEHHS BKJIFOUSHHBIX B TUIAH NMPOEKTa padOT M KOHTPOJIb X BBHITIOTHEHUS C TOMOIIBIO
COOTBETCTBYIOLUX CUCTEM y4eTa U OTUETHOCTH
3) pa3nuums MEeXy y4aCTHUKaMU IIPOEKTa B BEIOOPE METOJIOB U CPE/ICTB YIPABICHUS
IPOEKTOM MPUMEHHUTENIBHO K PEIIEHUIO CTOSIIUX TIepel HUMH 3a/1a4 B IPOEKTE
4) COBOKYITHOCTb (PaKTOPOB, OIPEEIISIIOIINX IOBEIEHUE YEI0BEKa, CUCTEMA MpaBuJI,
IpoIeyp, MEXaHU3MOB CTUMYJIMPOBAHUS YIACTHUKOB IPOEKTA K ONPEIEIEHHOMY MOBECHHIO

Bepnsiii otBerT: 1
4 .ITpoekT — 3T0:

OTBeThI:
1) uHxeHepHasi, TEXHUYECKas, OpraHU3al[MOHHO-TIPaBOBAs JOKYMEHTAIMS 110 pealn3anuu
3aIUIAHUPOBAHHOTO MEPOTIPUSITHS
2) orpaHMuYEHHOE 10 BPEMEHHU, LIeJIEHANPaBIeHHOE U3MEHEHNE OTEIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KAUE€CTBY PE3yJIbTaTOB, C OTPAHUYCHUSIMH PACXOI0BaHUS
CPENICTB | CO crenu(uueckoi opranu3auen
3) TpyIa 3JIeMeHTOB (BKIFOYAIOIINX KaK JTFOACH, TaK U TEXHUYECKHE DJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa3oM, YTO OHHM B COCTOSIHUU JAEMCTBOBATh KaK €IUHOE 1E10€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEPe/l HUMHU LieNel
4) COBOKYIHOCTb paboT, MPOAYKTOB U YCIIYT, TPOU3BOJCTBO KOTOPBIX JOJHKHO OBITh
00€eCIeyeHo ¢ LENbI0 JOCTHKEHUS TOCTAaBICHHOM Lenu

Bepnsiit otBeT: 2
5.IPMA 3apeructpupoBaHa B
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OTBeThI:
1) lIBerun
2) lBeiiuapuu
3) ABctpun
4) Aarnuu

Bepnsiit oteT: 2
6.CoBpeMeHHBIE CTaHIAPTHI B 00IaCTH YIPaBICHUS IPOSKTAMU NIPECTABICHBI Ha TPEX
YPOBHSIX:

OTBeThI:
1) MeXTyHApOAHOM, HALIUOHAIIBHOM M KOPIOPATUBHOM
2) rocyJapCTBEHHOM, MEKOTPACICBOM U OTPACICBOM
3) nopTdenbHOro yrnpasieHHs], IPOrPaMMHOTO YIIPABJICHUS U YIIPABJICHUS TPOEKTOM
4) cucTeMHOM, IPOEKTHOM U IIPOLIECCHOM
5) HU OJIMH U3 BapUAHTOB

Bepuriii otBert: 1
7.Crioco0eH yIpaBiisiTh CI0KHBIM IIPOEKTOM. JlomyckaeTcs: CUTyalusi, KOrja riaBHbINd
MEHEe[Kep He 0053aTeNIbHO CTOUT BO TJIaBE BCEH MPOEKTHOM KOMaH/IbI, @ BO3TJIABIISIET paboTy
MEHEIKEPOB OTIEIbHBIX MOJIPOEKTOB

OTBeTHI:
1) CepTuduimpoBaHHblii JUPEKTOP MPOESKTOB
2) CepTuhUIIUPOBAHHBIN YIIPABIISIONIAA POCKTAMH
3) CeptudunupoBaHHbiii IpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTu(UIIMPOBAHHBIN CIICIIUATKCT MO YIPABICHUIO TPOSKTAMHU
5) CeptuduurpoBaHHBINA AUPEKTOP MTPOEKTOB

BepHusriiit otBeT: 2
8.0cHoBHbIE TpeOOBaHUSA, KOTOPBIM JOJKEH COOTBETCTBOBATh KaHAMIAT, MPETEHAYIONIHNI Ha
cepTU(UKAITMOHHBIA YPOBEHD «A»:

OTBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHAILIMIO U PYKOBOJCTBO I'PYyMION 0c000
BaXHBIX MPOEKTOB, 00bETUHEHHBIX B MOPT(ENH UK TPOrpaMmy.
2) Kanauaar roToBUT NPEASIOKEHUS U IPEICTABISIET UX BBIIECTOSALIEMY PYKOBOJACTBY JJIst
pPaccMOTPEHHUS U IPUHSTUS PelIeHUH (JTMO0 MPUHUMAET CAMOCTOSTEIBHOE PEIlIeHue, TAe ITO
JIOTTYCTHMO) O 3aIlyCKe IPOEKTOB, UX IPUOPUTETHOCTH, O IPOJOKEHUN U MPEKPaAIIeHUH
paboT Ha MPOEKTaX, COCTABIISIFOIINX €r0 MOPTQENb WIH MPOTPAMMY.
3) Kanaunar oTBevaeT 3a 0TOOp MPOEKTOB M MOCTOSIHHOE Pa3BUTHE TPEOOBaHUH,
IIPEIBABISAEMBIX K IPOEKTHOMY MEHEKMEHTY, COBEPILIEHCTBOBAHHUIO ITPOLIECCOB,
PUMEHSIEMbIX METO/10B, TEXHUK, MHCTPYMEHTApHs, pa3pabaTbIiBa€MbIX pyKOBOJICTB U
MHCTPYKIUHI N0 YIIPaBJICHUIO MPOEKTAMHU B OPraHU3alUsAX, a TAKXKE 32 BHEJIPEHUE IPOECKTHOTO
MEHEI)KMEHTA B 11€JIOM, B paMKaX OCYLIECTBJIEHUS TPOEKTOB, 32 KOTOPbIE KaHUIAaT HECET
OTBETCTBEHHOCTb.
4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
oOydeHre MEHEKEPOB JJIs YIIPABICHUS MPOSKTAMU, HAXOAAIIUMHUCS B €T0 KOMIIETEHIUH, a
TaK)Ke€ OLIEHUBAET PE3yJIbTaThl UX JESATENbHOCTH U ONpEEIsieT BO3HATPaXKIEHHUE 3a
BBITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MOopT(ess Wi IporpaMMBbl U
obecrevynBaeT UX COOTBETCTBHE CTPATETHMH KOMITAHUW/OPTaHU3aIluH, a TAK)KE 32 BBEJCHHE
MEXaHU3MOB NMPO(PECCHOHAIBHOTO KOHTPOJIS U OTYETHOCTH B MpezesiaX KypupyeMbIX
IIPOEKTOB.
6) OTBEeTHI BEpHBI

BepHblii oTBeT: 6
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2. Komnerenuuss/Mugukarop: OK-7(Komnerenius)

Bomnpocel, 3axanus
1.Kakue Moenu HCONIb3YIOTCS 17151 TOCTPOEHUS KapThl CAMOPA3BUTHUS
2.B yeM 3amauu IUYHOro TaM-MEHEIHKMEHTA
3.Ilepeuncnure pecypcHble KOH(MIMKTHI U METOABI UX pa3perieHue
4.B ueM cyTb MpoLEeayphl CepTUPUKAIIUHN YIPABISIOMIUX IPOSKTAMU
5.KakoBbI METO/IbI CTUMYJIUPOBAHUS CAMOPA3BUTHSI JINYHOCTH
6.KakoBbI 11eu cepTuduKauy MpoeKTHOMN ACSITEIIbHOCTH
7.B 4eM oTiIM4Ke NIPOEKTHOM ACSITEIBHOCTH OT HEIPEPBIBHOTO IUIAHUPOBAHUS
8.Kakue nmpoekTsl Ha3pIBaOT "MynbTi"
9.KakoBsI paBuia cepTUUKATIH
10.ITocnenoBaTeIbHOCTh B UEPAPXUUECKON CTPYKTYpE LIeJIeH U 3a/1a4

MarepuaJbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.YyacTHUKM NpoOeKTa — 3TO

OTBeTHI:
a) KOHEYHbIE TOTPEOUTEH Pe3yNIbTaTOB MPOEKTa; 0) hu3NUYECKUe JIUlla U OPTaHU3alNH,
KOTOpBIE HENOCPEACTBEHHO BOBJICUEHBI B IPOEKT WJIM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI
MIPU OCYIIECTBICHUHU MIPOEKTA; B) KOMaH/1a, YIIPABJISIIOIIAS IPOSKTOM; T') 3aKa34UK, HHBECTOD,
MEHEeJIKEp MPOEKTa U KOMaHa IPoeKTa

BepHsiii otBeT: 6
2.0Kpy>XEeHHE IIPOEKTa — 3TO

OTtBeTsI:
a) cpesa MpoeKTa, NOPOKIAroIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHUX CUJI, KOTOpBIE
CIOCOOCTBYIOT WJIM MEUIAIOT JOCTHKEHHUIO LIEIH MPOEKTa; 0) COBOKYMHOCTh MPOEKTHBIX padoT,
IPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JIOJDKHO OBITh 00ECTIeYeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) FPYyIIa 3JEMEHTOB (BKIIOYAIOIINX KaK JOJEH, Tak U
TEXHUUYECKHE AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSTHUU
JENCTBOBATH KAaK €IMHOE LIEJI0€ B LENSX JOCTUKEHHS TIOCTABJICHHBIX NIEPE]] HUMU LIEJIEH; I)
MECTOIIOJIOKEHHUE peaTn3alliy IPOeKTa U OJIu3JIeKale paioHbl

Bepnslii oTBeT: a
3.IIpoekT oTinyaercs OT MPOLIECCHOM EeATENbHOCTH TEM, UTO..

OTBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHON AESITEIbHOCTHIO, @ IPOLECC — €AMHOPA30BBIM
MeponpHUATHEM; 0) IPOEKT MOePKUBAET HEU3MEHHOCTh OpraHU3allui, a MPOLECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO; B) IPOLIECCHl B OPraHU3alMK HUKINYHbI, OHU TIOBTOPSIIOTCS, a
IPOEKT — YHUKAJIEH, OH BCET/la MMEET J1aTy Hayala U OKOHYAHUS; I') IPOLIECCHl B OPraHU3aluu
peraaMeHTUPYIOTCS TOKYMEHTAIIbHO, TPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0()OpMIIEHUS.

BepHblii oTBET: B
4.KntoueBoe coObITHE B TPOEKTE, IO HACTYIIEHUIO KOTOPOT'O MOKHO CYAUTh O 3aBEPILIEHUHU
(a3pl WM BaXKHOTO 3Tara B )KU3HEHHOM LIUKJIE IPOEKTa

OTBeTHI:
a) Bexa 6) lenoBast akTuBHOCTH B) JKU3HEHHBIM LUK TPOEKTa I') Y TBEPKACHUE

BepHsiii oTBeT: a
5.0pranu3anys U OCyIIEeCTBICHUE KOHTPOJIS KA4ECTBA B TPOEKTE BKIIFOYAET

OTtBeTHI:
a) MpolLecC IPOBEPKU COOTBETCTBHUS UMEIOIIMNXCS PE3YIbTATOB KOHTPOJIS Ka4eCTBa
CYILIECTBYIOIIUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTYETOB
JUISL OLIEHKHU BBIMTOJIHEHUS Ka4eCTBa; I') ONpeiesieHHe He00X0AUMBIX KOPPEKTUPYIOIIUX
JIEHCTBUM 1O 00ECTICUCHNIO Ka4eCTBA B TIPOCKTE.

Bepwpiii oTBeT: 0, B
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6.KanennapHslii 1aH — 310

OTtBeTsI:
a) ceTeBas AuarpaMma; 0) JTOKyMEHT, yCTaHABJIMBAIOUIMIA MOTHBIN epeueHb paboT MPOeKTa, ux
B3aMMOCBS3b, 10CJIEIOBATEILHOCTD U CPOKU BBIMOIHEHHUS, TPOJOJIKUTEILHOCTH, a TAKXKe
UCTIOJIHUTEJICH U pecypchl, HEOOXOIUMBIE [ BBIMIOIHEHUS paboT MPOEKTa; B) IUIAH 110
CO3/IaHMIO KAJICHJapsi; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTpaHHUYCHUS
IIPOEKTA.

BepHsiii otBeT: 6
7.COBOKYIHOCTH NMPOEKTOB W/WJIHM MPOTPaMM, KOTOPBIE TPYIIITUPYIOTCS C IETbI0 TOBBIIICHHS
3¢ (PeKTUBHOCTH YIIPaBICHUS U JOCTUKEHHSI CTPATETHUECKHX 1eJIel OpraHu3aliu
Ha3bIBACTCH...

OTtBeTsI:
a) mopTdeb MPOEKTOB U IPOrpamMm 0) MPOEKT B) MPpOrpamMma I') 00bEKT

Bepnbiii oTBeT: a
8. MHumanus npoexkTa — 3T0 CTaus IpoLecca yIpaBlIeHUs: IPOEKTOM, pE3yJIbTaTOM KOTOPOil
SBIISETCSL...

OTBeTHI:
a) YTBEp>KJEeHHE CBOAHOIO IJ1aHa; 0) CAaHKIIMOHUPOBAaHUE Havajia MPOEKTa; B) OKOHYAHUE
MPOEKTHBIX PadOT; T) apXUBUPOBAHUE MMPOSKTHON TOKYMEHTAIIMY U U3BJIICYCHHBIC YPOKH.

BepHsiii otBeT: 6
9.Yto noHuMaeTcs 1o KOMaH/ 10l NpoeKTa

OTtBeTsI:
a) COBOKYITHOCTbH OTJICJIbHBIX JIMI], TPYII W/WIN OpraHU3aIyid, IPUBJICYCHHBIX K BHITOJTHEHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX Mepe] PyKOBOJUTENEM MPOEKTa 32 UX BBHIIIOJHEHHE.
Co3maercs 1meneBsIM 00pa3oM Ha TIEPHO/] OCYIIECTBICHUS IPOEKTa 0) WIEHBI, KOTOPBIE
HEMOCPEJICTBEHHO BOBIICYCHBI B YIIPABJICHHUE MTPOEKTOM 1S 3 (HEKTUBHOTO JOCTHKEHUS €r0
1eNeid B) coOpaHHbie, 00paboTaHHBIC U PACIIpE/ICIICHHBIC JJAHHBIC POEKTA T') MPHOOPETCHUE
HEOOXOUMBIX TOBAPOB UJIH YCIYT Ha YCIOBUSIX, HAaMOOJ€e BHITOAHBIX JIJIS POEKTA.

BepHslii oTBeT: a
10.11enp mpoekTa — 3T10:

OTBeTHI:
1) ChopmynupoBaHHas npoOiaeMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B MPOLIECCE BHIMOIHEHUS
npoekTa 2) YTBepxaeHue, popMmynupyromiee o0ume pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
TOOUTKCS B TIPOIECCE BHITTONHEHUS MpoekTa 3) KoMiekcHas olleHKa HCXOIHBIX YCIOBHMA U
KOHEYHOT'0 pe3ysbTara [0 UTOr'aM BHITIOJHEHUS MPOEKTa

BepHslii otBeT: 2

II. Onucanue wkKanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapaxmepucmuxu 8blnoanerus 3nanus: 11pu Hanuaun G0JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpoOcax

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu vinoHeHus 3nanus: Pabora He BBIOJIHEHA WIH BBHITIOTHEHA
NpEMMYIICCTBEHHO HE IPaBUJIBHO

1I1. Ilpaguna évicmasnenusn umo2o680i OYeHKU no Kypcy

3adeT BBICTABIISIETCS 10 COBOKYITHOCTH pE€3yJbTAaTOB TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUM ¢ [lonoxeHneM o 6auIbHO-peUTHHTOBOM cucteme uid cTyaeHToB HIUY «M3OW»
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