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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M.H.
E; Bnageney Mbi3HMKoBa M.H.
IIpenonaBarenb " MM - Waergnrarop __ Rbac9b42a-MyznikovaMN-91ca4dg MbI3HHKOBA
JIOJDKHOCTh MOJIIUCH acu(poBKa
P
TTO/ATUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
P%]KOBOI[HTGHB o CeegeHua o snagensue L3N M3K M.A.
00pPa3oBaTCIIbHOU Bnageney Kucenesa M.A.
HpOFpaMMBI WaeHTuduraTop Oedb956b-BaranovaMA-72cea%98 KHC@HeBa
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney KeToeBa H.JI.
BBINYCKAIOIIEH Kadeapbl Vinermnbmratop R56dbalba-KetoyevaNL-5403d8C" H.JI. Ketoesa
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-2 criocobGeH pazpabaThiBaTh METOJIUKU M HHCTPYKIIMH 110 TEKYIIIEMY KOHTPOJIIO KauyecTBa
paboT B mporiecce U3rOTOBJICHUS MPOAYKIIUH, B HCIIBITAHHUSIX TOTOBBIX H3ICTUI 1 0()OPMIICHUH
JIOKYMEHTOB, yI0CTOBEPSIOIINX UX KAa4eCTBO

N/I-1 Ananu3 g1aHHBIX MO UCTIBITAHUSM T'OTOBBIX M3ICTTNN

N]I-2 [ToaroToBka HOPMAaTUBHON JOKYMEHTAIMH JIJIsI pa3pa00TKH METOIUK M HHCTPYKIIUH 11O

TEKYIIeMY KOHTPOIIIO Ka4eCTBa padoT B MPOIIECCE U3TOTOBICHUS MTPOTYKITUI

H BKJIFOYACT:
AJIS TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneoTepHoe 3a/1aHue
1. MeTtoauueckrie OCHOBBI M METO/1bl COBEPILIEHCTBOBAHUS PEUHKUHUPUHTA OU3HEC —
nporeccoB (KoHTposibHas paboTta)
2. Merononorus ¥ yrpaBJeHUE MPOSKTOM PEHHKHHUPHHTA OU3HEC - TIPOIIECCOB
(TectupoBanue)
3. MeTo/ibI M cpe/icTBA pEMHKMHUPUHTA On3HEC-TIpotieccoB. D(H(HEeKTUBHOCTH
peuHXUHUpHHTa Ou3Hec - npoueccos (TectupoBanue)
4. TeopeTndeckne OCHOBBI peMHKMHUPUHTA Ou3Hec-iponeccos (TectupoBanme)

BPC aucuuniavHbl

9 cemectp
Beca KOHTPOJIBHBIX MEPOTIPUSTHI, %o
Nupnexc KM-1 KM-2 | KM-3 | KM-4
Pa3nen nucruminHb KM-
Cpox KM: 3 6 12 9

CucTeMHOE OmnucaHue ACATCIIBHOCTU OpTraHHU3aln

TeOpeTI/I‘{eCKI/Ie OCHOBLI pCUHKMHHUPUHTA OusHec-

+ +
IIPOIIECCOB
MeTomoa0rHs peuHKXKUHUPUHTA OU3HEC - TTPOIIECCOB + +
MopaenupoBaHHUe CUCTEMBI YIIPABIEHUS KOMITAHUHT
VYpaBieHrue IpoeKTOM peUHXHHUPUHTA ON3HEC — + +

IPOIIECCOB

PenmxunupuHT OM3HEC-TIPOIIECCOB

MeToanuecKkiue OCHOBBI PEUHKHMHUPHHTA OM3HEC —
POIIECCOB




PernamenTanus u ynydieHue OU3HeC-poLeccoB

CoBepilieHCTBOBaHHE OM3HEC — MPOLIECCOB
pPEUHKUHUPUHTA

Bec KM:

25

25

20

30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-2 N-1nk> AHanu3 naHHBIX | 3HATH: MeTo/IbI U CpeICTBA PEHHKUHUPHUHTA OU3HEC-TIPOIECCOB. DPPEKTUBHOCTH
[0 UCHBITAHUSM TOTOBBIX | OCHOBHbBIE MPUHIUIIBI peUMHXUHUPHUHTA Ou3HEC - mpoleccoB (TecTupoBanue)
U3JIEIHH METOJIUK MeTtoauueckie OCHOBBI M METO/bl COBEPIIIEHCTBOBAHUSI PEUHKUHUPHUHTA
COBEPIIICHCTBOBAHUS ousHec — nponeccoB (KoHnTponbHas padora)
OM3HEC-TIPOIIECCOB
YMeTs:
HCII0JIb30BaTh 3apyOeKHbII
Y OT€YECTBEHHBIN OIBIT
YIPaBJIEHUS] COBPEMEHHBIMU
OpraHu3alusIMu ¢
HCIIOJIb30BAHUEM
METOJI0JIOTUH ITPOLECCHOTO
yIpaBJI€HUs
[1K-2 N-2nk-2 ITonroroBka | 3HaTh: TeopeTnueckue OCHOBBI pEMHKUHUPUHTA OU3HEC-TIPOLIECCOB
HOPMAaTUBHOMH OCHOBHBIE TTOHATHS U (TectupoBanue)
JOKyMEHTaluu JUIS | KaTeropuu, 3aKOHOMEPHOCTH | MeTo1010THs U yIIpaBiIeHHEe IPOSKTOM PEMH)KUHUPUHTA OU3HEC -
pa3paboTKu  METOAMK | | pa3BUTHs OusHec-mpoueccoB | nporeccoB (Tectuposanue)

MHCTPYKLIMH 10 TEKYIIEMY

KOHTPOJIIO KayecTBa padoT B
npotecce U3TOTOBJICHUS
NPOTYKIIUH

YMeTh:

MIPUMEHSATH
TEXHOJIOTHYECKHUE,
MPOTYKTOBBIE MHHOBAITUN
WJIY OpraHU3alMOHHBIE
W3MEHEHHS

MeTtoaudeckie OCHOBBI U METObI COBEPIIICHCTBOBAHUS PEMHKUHUPHHTA
ouzHec — nporteccoB (KonTponbHas pabota)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Teoperuyeckue 0CHOBbI peHHKHHHMPHHIa OM3HeC-TPOLeCcCOB

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3amaHus, yctanaBnuBaercs He Oonee 70 munyT. KonmuectBo nonsiTok He 6onee 3-x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "IIpomereit". K TecTupoBaHMIO IOMYCKAETCs MOJb30BATEIIb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

Kpatkoe cogepxanue 3aiaHus:
KoHTpoJibHAsI TOYKA HallpaBjI€Ha Ha IPOBEPKY 3HAHUM 110 TEOPETHYECKUM OCHOBAM
PEUHXMHUPHUHTa OU3HEC-TIPOLIECCOB

KoHTpoJibHbIE BONIpOCHI/3aJaHUSA:

3HaTh: OCHOBHBIE TMOHATUS U 1.Llenb penH)XMHUPUHTA OPTaHU3AIUH 3aKITI0YaeTCs B
KaTeropuy, 3aKOHOMEPHOCTH poLecce:
pa3BUTHS OM3HEC-TIPOLIECCOB a) popmanpHOI UMUTALIUU PECTPYKTYPU3ALNH

YIPaBJICHUS KOMIIAaHUEH

0) Mou(UKAIIK CUCTEMBI I YIy4LICHUS €€

3¢ (HEeKTHBHOCTH

B) CO3JJaHMs MOJICNIU pacpoCTpaHeHus: MH(opMaIu,
HCIIOJB3YEMOU Ha MPEAIPUATUN

[IpaBunbHBIN OTBET: 0)

2.0npenenenue penHKKUHUPUHTA KaK
(GyHIaMEHTaJIbHOTO MEPEOCMBICTICHHSI U PAUKaILHOTO
penuzaiiHa mporeccoB OM3HECA C LENbI0 JOCTIKEHUS
3HAYUTEIBHOTO MOBBILICHUS PE3YIbTATOB JAESITEILHOCTH
npeanpusaTis chopMyIpOBaHO B TPYIax:

a) M. Xammepa

6) M. [Toptepa

B) B. ITapeto

[IpaBuibHO a)

3.YcTpaHeHue «y3KuxX MecT» OU3HEeC-IpOoLECCOB
BO3MOJKHO B CITy4ae:

a) IpUMEHEHHE TOJIBKO BEPTUKAIBHOIO Criocoda
«CXKaThsD» OM3HEC — MPOIIECCOB M COXPAHEHUE
TOPU30HTAIBHOTO «CKATUS

0) mprMeHeHue crocoda b0 BEPTUKAIBHOTO, THO0
TOPU30HTAIBHOTO «CXKATUs» OU3HEC-TIPOLIECCOB

B) MPUMEHEHHUE TOJILKO TOPU30HTAIBHOTO criocoda
«CXKaTus» OM3HEC — MPOLIECCOB M COXPAHEHUE
BEPTUKAIHLHOTO «CHKATHUS

IIpaBunbHBIN OTBET: 0)

4.CnusiHre HECKOJIBKUX Pab0vYnX MPOIECCOB B OJMH
o0ecreynBaer:

a) CyIIeCTBEHHYI0 Y KOHOMHIO BPEMEHH Ha BBHITIOJTHEHHE




pa3HBIX QYHKIIHHA

0) IepCOHANBbHYIO OTBETCTBEHHOCTh CIICIIUATIUCTA 32
MIPUHSATOE UM pelIeHHe

B) BBINIOJTHEHHE Pa0OYHX MPOLIECCOB TaM, TJIe 3TO
1enecooopa3Ho

[IpaBuiIbHBIN OTBET: a)

5.9¢dekTuBHOCTS OM3HEC - TPOLIecca OMPEIETACTCS:
a) OMKCAaHHEM IPOIIECCOB, CBA3AHHBIX C MOJYYCHUEM H
00paboTKOM BHENTHEH HHPOpMAITIT

0) COBOKYITHOCTBIO IIPABWII U TIPOLIEAYD,
MpeIHa3HauYeHHBIX JJIsl TOCTPOeHUs HYHKIIMOHAIBHOU
MOJIeNIM 00BEKTa KaKOH-TO0 MpeIMeTHON 00IacTu

B) OTHOIIIEHHEM TOJIE3HBIX KOHEYHBIX PE3yJIbTaTOB
Ou3Hec-Tpolecca K 3aTpaueHHBIM Ha €r0 UCIOJTHEHNE
pecypcam

[IpaBuiIbHBIN OTBET: B)

6.PerHyKuHUpPUHT 11€71eC000pa3HO MPUMEHSTH B
CIIEAYIOMINX CIy4asiX, KOr/a:

a) KOMITaHUSI HAXOJIUTCS B TITyOOKOM KpH3HCe

0) yXyaLIaroTCcs MoKa3aTeln TeKYyIeh AeITeIbHOCTH
B) MPOUCXOANT YaCTHYHOE YITYUIICHHs OM3HEC —
MIPOLIECCOB HA MPEINPUITHH

[IpaBuiIbHBIN OTBET: a)

7.bru3HEC-UH)KUHUPHUHT — ITO:

a) rpotecc GopManbHONW UMUTALIMM PECTPYKTYpU3aLUU
yIpaBJICHUS KOMITAaHUEH

0) mpouecc MoAU(UKAINN CUCTEMBI JIJISl YIIYUIICHUs €€
3¢ HeKTHBHOCTH

B) MPOIIECC CO3AAHUS MOJIEITN PAaCTIPOCTPAHEHUS
uH(pOpMaINH, UCIIONB3YEMOI Ha IpeANpUsITUN
[IpaBuibHBIN OTBET: 0)

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "0TIIMYHO" BBICTABISAETCS, €CIH 3a/laHNE
BBITOJIHEHO B TIOJJTHOM 00beMe WM BBINOIHEHO BepHO Ha 80 %

Ouenka: 4
Huosienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopouio" BEICTABISAETCS, €CITN
OOJIBITMHCTBO BOIIPOCOB PACKPBITO

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BIeTBOPUTEIHLHO" BBICTABISCTCS,
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. MeTonoJiorusi ¥ ynpasJjieHHe IPOEKTOM PeHHKMHUPUHIa OM3HeC - IPOLecCoB

®opmbl peasuzanuu: KomneorepHoe 3a1aHue
Tun koHTpOILHOTrO Meponpusitus: TectupoBanue
Bec konTposbHOro meponpusitusi B BPC: 25




IIpoueanypa mpoBeleHHs] KOHTPOJbHOI0O MepPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHUEM KOHTPOJBHOIO TECTa MO M3y4eHHOW Teme. Bpems, oTBeIeHHOE Ha BBINNOJHEHHE
3a/anus, yctaHaBiuBaetcs He 6osee 70 munyt. KonndecTBo momnbiTok He 60see 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO TOMYyCKAETCS MOJIb30BATENb,
M3YYUBIIUN MaTepHaibl, aBTOPU3UPOBAHHBIN YHUKAJIbHBIM JJOTHHOM M HapOJieM

Kpatkoe cogep:xanue 3a1aHusi:
KoHTponbHast ToUKa HaMpaBJieHa Ha TPOBEPKY 3HAHUI M0 pa3paboTKe MPOSKTOB

PEUHXWHHUPHUHTA ousHec — IIpoueccoB

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: OCHOBHBIE MOHATUS U 1.buzHec-nporiecchbl, KOTOPbIE HENTOCPEICTBEHHO
KaTeropuy, 3aKOHOMEPHOCTHU CO3JIaI0T LIEHHOCTh, IPOHU3BIBAIOT BCIO OPraHU3ALMIO,
pa3BUTHUS OM3HEC-TIPOLIECCOB HAuMHAas ¢ MOTPEOUTENS M 3aKaHYMBAasl MOCTABLIMKAMH,

OTHOCHUTCS K:
a) OCHOBHBIM (OIeparMOHHBIM) OU3HEC-TIpOIIeccaM

0) ynpaBistonuM Ou3HeC-IIpoIeccam

B) BCIIOMOTaTeJIbHBIM OM3HEC-TIpOLIECCaM
[IpaBUIIbHBIN OTBET: a)

2.PenH)XUHUPUHT OU3HEC-TIPOIIECCOB XapaAKTEPU3yETCS
(BBLOENINTE TPU MIPABUIBHBIX OTBETA):

a) MacIITaOHOCTBIO

0) paauKaJIbHBIMU U3MEHEHUSIMU

B) BBICOKUM YPOBHEM pHCKa

I') yMEPEHHOCTBIO JIEHCTBUIN

1) HEMIPEPHIBHOCTHIO U3MEHEHHIA

€) YMEPEHHBIM PUCKOM

[IpaBunbHEIN OTBET: a). 0). B)

3.B pe3ynbrare penHKUHUPUHTA pa3padbaTbiBacMast
MOJIeJIb IPEANPHUATHS OCHOBBIBAETCS Ha!

a) OTMCAaHNH OCHOBHBIX OM3HEC-TIPOIIECCOB MPEIITPUATHS
0) PKOHOMMYECKHX TOKA3aTeNAX 1eATeIIbHOCTH
MPEIIPUATHS

B) OpraHu3aluy JOKYMEHT0000poTa MpeIpUsTHS
[IpaBuibHBIN OTBET: a)

4.VcnonHuTENb, KOTOPOTO BIIaJENell poliecca
MpUrjamaer kK cedbe Ha padoTy U ¢ KOTOPBIM 3aKJIFOUAET
COTIJIAIIEHUE, SBIISETCS:

a) BJIAJIETIBIIEM pecypca

0) pyKOBOAMTEIIEM TMpoIIecca

B) OTIEPATOPOM IpoIiecca

[IpaBuIbHBII OTBET: B)

5.K MeToniaM penHKuHUpHUHTa OHU3HEC- TPOLIECCOB
OTHOCSATCH :

a) yCTpaHEHUE W3ITUIITHUX WIN JUTHHHBIX TIOTOKOB

0) ycTpaHeHHe pa3pbIBOB B OM3HEC-TIpoIeccax

B) BOBJIEUEHHE B OM3HEC-TIPOLIECC KaK MOXKHO O0JIbIle
pecypcoB

T') pacIIMpeHne IeTaIN3aluu Ou3HEeC-TIpoIecca
[TpaBuiIbHEIN OTBET: a), 0)

Onucanue MKaJbl OLICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku evinonenus 3uanus: OIEHKa «OTIUYHOY BBICTABIACTCS, €CIIN
3aJJaHUE BBIIIOJIHEHO B IMOJIHOM 00BbeMe UJIH BBINOJIIHEHO BepHO Ha 80 %

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuxu evinonnenus 3uanus: OIEHKa «XOPOIIO» BBICTABISETCS, €CITU
PacKphITO OOJIBIIMHCTBO BOIIPOCOB

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku evinonnenus 3uanus: OIEHKa «yI0BIETBOPUTEIHLHOY» BBICTABISETCA,
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

KM-3. MeToabl 4 CpeJCTBA peMHKUHUPUHTA OU3Hec-npoueccoB. J(PPeKTUBHOCTD
PEHHKUHUPHUHTA OU3HEC - TPOLECCOB

®opmbl peasusanun: KomnbroTepHoe 3a1aHue

Tun KOHTPOJILHOT0 MeponpusaTHs: TecTupoBaHue

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0 MePONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOTO TECTa MO HM3YYEHHOW Teme. Bpems, oTBeIeHHOE Ha BBIOJIHEHHUE
3amaHus, yctanaBnuBaercs He 6onee 70 munyT. KommuectBo monsiTok He Oonee 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanuem CIO "IIpomereit". K TecTupoBaHUIO0 JOMYyCKaeTCsl MOJIb30BATENb,
M3YYUBIIUN MaTEpHaIIbl, aBTOPU3UPOBAHHBIA YHUKAJIBLHBIM JIOTHHOM H ITapOJIeM

Kparkoe cogepxanue 3agaHus:
KoHTposibHAs TOUKA HallpaBieHa Ha IPOBEPKY 3HAHUH 110 MOJEIMPOBAHUIO PEHH)KMHUPUHTA

OuzHec — MponeccoB

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: OCHOBHBIC MMPUHIIUITBI 1.K OpTraHHu3allMOHHBIM U3MCHCHUAM, KOTOPBIC MOT'YT
METOJHK COBCPUICHCTBOBAHUA IMPOUCXOJUTH B KOMITAHUHW B PE3YJILTATC IIPOBCACHUSA
6I/I3HCC'HpOHCCCOB PCUHKUHUPUHI'A, OTHOCATCA:

a) mepexo1 oT GYHKIIMOHATBHBIX TOAPa3IeTIeHUN K
KOMaHJiaM IIpoLECCOB

0) pactpenenenre 00sI3aHHOCTEN 110 OTJEICHUSM,
OT/IeJIaM U T.I, B KOTOPBIX OHU BBIMOJHSIOT
MpeAnUcaHHbIe UM (PYHKITUU

B) HECOIJIACOBAaHHOCTb U MPOTUBOPEUUBOCTH LieJIei
Pa3IUYHbIX IPYMI JOJEH, CTPYKTYPHBIX [OApa3/IeIeHUN
[IpaBuiIbHBIN OTBET: a)

2.MI3MeHeHne OpraHu3aliOHHON CTPYKTYPBI YIPaBICHUS
B pe3yJbTaTe peMHKUHUPUHIa OU3HEC-TIPOLIECCOB
MIPOSBIISIETCS B

a) 3HAUUTEIHPHOM COKpAIIEHUH PaOOThI, BBITOIHIEMON
MeHeKepaMu

0) KoIM4ecTBa YpOBHEH yrpaBiIeHUs

B) CHIDKEHUH 3HAYMMOCTH OPTaHU3allMOHHOW CTPYKTYPbI
[IpaBunbHBIH OTBET: a), 0), B)

3.K BO3MOXHBIM crI0cO0aM ONTUMH3AIUNA OU3HEC-
IIPOLIECCOB OTHOCSTCS




a) ONITUMM3AINSA 3aTpatT

0) yCOBEpILIEHCTBOBAHNE OPTraHU3AIIMOHHOMN CTPYKTYpPHI
B) YJIy4dllI€HHE PaOOThI C JOKyMEHTalueH

T') OIIpeIeIEHUE YETKUX CPOKOB ITOCTABOK B IOTOBOPAX
1) ONITUMU3ALMS ICHEXKHBIX TOTOKOB

[IpaBuibHEIH OTBET: a), 0), B), T), 1)

4.0nTumu3anus 6U3Hec-IpoLECcCOB ITO:

a) mporecc MOAU(PHUKAIIMHA CUCTEMBI ISl yTyqIIeHHs e
s dexTuBHOCTH

0) mpotec co3aHust CiocOOHOCTH 0OBEKTOB COXPAHATH
TpeOyeMble CBOICTBA, U 0€30TKa3HO JEeHCTBOBATh

B) MPOILIECC CO3AAHUS MOJIEITN PAaCTIPOCTPAHEHUS
nH(bOpMalMH, UCIIOIb3YEMOH Ha IpeANpUSITUN
[IpaBuiIbHBIN OTBET: a)

5.B pe3ynbraTe peMHKMHUPHHTA OpraHU3aLMOHHAS
MO/IeJIb KOMITAHUH TIOJTY4aeTCs COBMEIICHUEM JIBYX
MOJIEEN:

a) (OYHKIIMOHATLHOU M CTPYKTYPHOM

0) MPOIIECCHOM U POJIEBOM

B) KOJIMYECTBEHHOM U (DyHKIIMOHATIBHON

') CTPYKTYPHOH U NPOLIECCHOM

[IpaBUIIBbHBIN OTBET: T)

6.busHec-MoenMpoBaHNUEe — 3TO:

a) COBpEMEHHasl METO/IMKa, IPUMEHsIeMasi B YIIPaBICHUN
KOMITAaHUEN

0) CBsI3aHHBIN HA0OP MOBTOPSIEMBIX ACHCTBUI
(pyHK1IHIT), KOTOpPBIE TPEOOPa3yIOT UCXOAHBIA MaTepPHAI
1/uny MHGOPMALIUIO B KOHEUHBIH MPOAYKT (yCIyry) B
COOTBETCTBHH C OTIPEICIIEHHBIMU KPUTEPUIMHU

B) (OpPMAaTIM30BAHHOE ONMKCAHKE, OTPAXKAIOIIIEE PEATbHO
CYIIECTBYIOIIYIO MJIH MPEINOIaraeMyo AesTeIbHOCTh
MPEaNPUATHSL

r) cenuuyeckuil TUIl paboThl, BHITOJIHAEMOMN HaJl
MPOAYKTAaMM WM yCIyraMH IO Mepe UX MPOJIBUKEHHUS B
Ou3Hec-TIpoIecce

[TpaBuIbHBIN OTBET: 0)

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blnoaneHus 3Hanus: OLEHKa «OTIMYHO» BBICTABIISIETCS, €CIU
3aJIaHK€ BBITIOJTHEHO B IMOJTHOM 00BEME HIIM BBITTOJTHEHO BepHO Ha 80 %

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinoneHus snanus: OLEHKa «XOpOILO0» BBICTABIIAETCS, €CIIN
PacKpbITO OOJILIITMHCTBO BOIIPOCOB

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus sHanus: ONeHKa «yI0BIECTBOPUTEIBHO» BBHICTABISETCS,
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO
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KM-4. MeToguuyecKkue 0CHOBbI M METOAbI COBEPIICHCTBOBAHMSI PEUHKMHUPUHTA

Ou3HeC — MpoIeccoB

®opmbl peasausanun: KomnbroTepHoe 3a1anue

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO Meponpusitus: PelieHHble 3aJaHus MO BapUaHTaM
otnpasisitorest B CJIO "IIpomeTeit” B pamkax (pyHKIIMOHAIA «TUCBMEHHAs paboTay

KpaTlcoe CodcpiKaHUuE 3alaHUA:

KonTponbhas paboTa HanpaBjieHa Ha IPOBEPKY 3HAHHI 110 OCHOBAM Ipoliecca
PEUHKUHUPUHTA U €r0 COBEPIIICHCTBOBAHUS

KoHTposibHbIEe BONPOCHI/3aJaHUA:

YMeTn: HUCIIOIB30BaTh
3apyOeXHBIH U  OTEUECTBEHHBIN
OTBIT YIPaBJICHUS COBPEMEHHBIMU
OpraHu3aIUsIMU c
HCIOJIb30BaHUEM METOI0JIOTHHI
MPOLIECCHOTO YIIPABICHUS

1.0OnummuTe, B 4eM 3aKIH0YACTCs KIIOUEBON TPUHIUTT
koHuennuu «llects curmy DMAIC

2.0nuuuTe, B yeM 3akitodyaercsa cytb LEAN
(«OepexIIMBOE TPOU3BOICTBOY)

3.Ilepeuncnure, Ha KAaKUX dTanax MPOUCXOIUT
JOKYMEHTUPOBaHNE OM3HEC-TIPOLIECCOB KOMIIAHUH
4.Ha3zoBute, 94TO BXOAUT B CUCTEMY CTaHJAPTOB KayeCTBa
(poccHiicKyto ¥ MEXIYHApOAHYIO)

YMers: IIPUMEHSATH
TEXHOJIOTUYECKUE, IPOJYKTOBBIE
MHHOBAIIMM WIA OPTaHU3alOHHbIE
U3MEHEHUS

1.Ha yem ocHOBaHa KOHIENIIHS TPOIIECCHOTO
ylpaBiieHUs opranu3anueit Business Process
Management (BPM)

2.Ilepeuncaure, Kakue TUITBI METOJO0JIOIMH BKIIHOUALTCS
B ce0s1t BPM

3.0TBeTbTE, UTO BKIIIOYAET B C€0S1 METOI0JIOTUS
TpaHchopmanuu 6usHec-nporecco (Business Process
Transformation, BPT)

4.IlepeuncnuTe, OT YETrO 3aBUCUT YCIIEIIHAS pealn3alus
PEHHKUHUPHUHTa OM3HEC-TIPOLIECCOB Ha MPEIIPUATHH

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO

Onucanue XapakmepucmuKku 6blnOJIHEeHUsl 3HARUA.! OHGHKa GadyTCHO» BBICTABJISACTCA, €CJIIN 3aJaHUC
BBIITOJIHCHO ITPABUJIBHO HWJINM C HE3HAYUTCIIbHBIMH HEAOUCTAMU

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUS 3HARUA. OI_IeHKa «HE 3a4TCHO>» BBICTABJIISACTCA, €CIIU
3aaHuEC HE BBIITOJITHCHO B OTBCIICHHblf/'I CPOK HJIM BBITTOJHCHO HCIIPABUIIBHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp
@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

IIpoueaypa npoBenenust

B Tecte 20 BOIIpoCcoB BCTPEYAIOTCS BOMPOCHI CIEAYIONMIUX TUIIOB: 1. C OHUM BapuaHTOM OTBeTa ( B
BOIIPOCAaX «OJIMH W3 MHOTHX», CHCTEMa CPaBHUBAET OTBET CIIYIIATENS C MPABUIHHBIM OTBETOM M
ABTOMATUYECKU BBICTABIISICT 32 HEr0 Ha3HAUEHHBINH Oaii) 2. ¢ BHIOOPOM HECKOJIBKHX BapHaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE W3 MHOTHX)» CHCTEMa OICHHUBACT KaXKIbI OTBET OTICIIBHO; €CTh
BO3MOXXHOCTh Pa3pelInuTh CIyIIaTeNao MOoIy4uTh 3a Bompoc 0,75 Oanna, ecnu oH BbIOepeT 3
MpaBUJIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBHE CIyIIATEIh JODKEH MPUBECTH B COOTBETCTBUE
JIEBYIO M MPaBYIO YacTh OTBETA (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHHBAET Ka)JbIii OTBET
OT/ICNIbHO; MOKHO Pa3pelluTh CIYIIATENI0 MOIy4duTh 3a Bompoc 0,75 Gamna, ecnu oH BbiOepeT 3
MPaBUJIBHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYYHYIO B CIIELUATBHO OTBEACHHOE
noJie (py4yHasi OIleHKa MPENo/1aBaTesieM )

L. Ilepeuens KomnemeHyuil/uHOUKAMOPO8 U KOHMPOIbHBIX 60NPOCOE NPOBEPKU PE3YIbIMAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuust/Uuankarop: NJI-1nk-2 AHanu3 TaHHBIX O UCHIBITAHUSM TOTOBBIX U3ETHI

Bonpocsl, 3aganus
1.OnummTe, B 4em cyTh koHuenuuu LEAN («OepexinnBoe yrnpaBiIeHHE))
2.01BeThTE, Kakoro 3¢ dekta mo3BoisgetT 10outhes npumeHeHue kouuenuu «lllects Curmy»
3.0xapakTepu3yiiTe Ha3HaYeHHE CUCTEMBI cOanancupoBaHHbIX oka3areneii (CCII)

MartepuaJbl 1Ji1 IPOBEPKU OCTATOYHBIX 3HAHUM

1.0O1HOI U3 OCHOBHBIX NMPUYKH, TOOYKAAOIIMX OPTaHU3AIMI0 ONITUMU3UPOBATh OU3HEC-
MIPOIIECCHI, SIBIISETCS

OtBeThI:
a) HeOOXOIMMOCTh CHIKEHUS 3aTPaT WK JUTUTEIHFHOCTH MPOU3BOICTBEHHOTO ITUKIIA 0)
HEO0OXOIUMOCTh MOBBILICHUS 3aTPAT WIH JUIUTETHHOCTH MPOU3BOJACTBEHHOTO ITUKJIA B)
HEO0OXOIMMOCTh CTAOUITU3AINY 3aTPaT WM CHIKEHUE JUTUTEITbHOCTH TTPOU3BOJCTBEHHOTO
HHKJIa

BepHbriii oTBeT: 0)
2.BepTukanbHoe «ckaThe)» OM3HEC-TpoIiecca 03HaYaeT

OTBeTHL:
a) YBeJIMUEHUE BPEMEHHU BBITIOJIHEHUS IPOLIETYP, CHUKEHUE KOJIMYECTBA MPOLEAYP, POCT
ypOBHS G YHKIIMOHATILHOU HepapXxuu 0) COKpalleHne BPEMEHH BBIIIOJHEHUS POLEayp,
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COKpaIlleHNE KOJIUYECTBA MPOLIETYP, MOBbIIeHNE Y3PPEKTUBHOCTH B) COKpAIIEHUE YPOBHEH
(GyHKIIMOHAIBHON HEpapXHHU, 33JIeHICTBOBAHHBIX B BHITIOJHEHHUH Ipoliecca
Bepwurliit oTBeT: B)
3.Pa3pabarbiBaeMble MOIeNTM OU3HEC-TIPOLIECCOB OBIBAIOT CIEAYIOIIUX THIIOB
OTBeTHI:
a) rpaduueckas 0) UMUTAIIMOHHAS B) UCIIOJTHAEMAs T') TUHAMHYECKAs /1) CTaTHYeCKast
BepHpiii oTBeT: a), 0), B)

2. Komnerenuust/Mugukarop: NI-2nk-2 [ToaroroBka HOpMaTHBHOM TOKYMEHTAIIUH IS
pa3pabOTKX METOJUK U HHCTPYKIIHMH 10 TEKYIIIeMy KOHTPOJIIO KadecTBa paboT B mporiecce
W3TOTOBJICHHS TIPOIYKITUH

Bomnpocel, 3axaHus
1.Ilepeuncnute, Kakue COCTABISAIOIINE BKIOYAIOT METOAOJIOTUH OIIEHKH () PEKTUBHOCTH
OU3HEC-TIPOIIECCOB
2.0T1BeTbTe, UTO SIBJISETCS OCHOBHOM 3a7aueii yrpaBieHus Ou3Hec-IpoIeccaMmu
3.Ilepeunciure, B Kakux 00JaCTsIX BO3MOXKHO IpuMeHeHue «TtexHonoruu «llects Curmy» s
pelleHus yrpaBiIeHUYeCKUX 3a1a4

MatrepuaJbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUMI

1.busnec-npouecc — 310

OTBeThI:
a) COBpEMEHHasi METO/IMKa, IIPUMEHsIeMas B YIIPaBJICHUU KOMIIaHuel 0) cBA3aHHbIA HAOOp
MOBTOPSIEMBIX JIelicTBUH ((DYyHKIIHIT), KOTOpBIE TPE0OPa3yIOT HCXOJHBIN MaTepra u/uim
UH(POPMALIMIO B KOHEYHBIN NPOAYKT (YCIIYTy) B COOTBETCTBUH C ONPEIeNIEHHBIMU KPUTEPUIMU
B) MpoLecc MOAU(UKAIUN CUCTEMBI [T yIydIIeHus €€ 3PeKTUBHOCTH I') COBOKYITHOCTb
MaTeMaTHYECKUX METOJIOB U MOJEJIEH, alrOPUTMOB

Bepusrii oTBeT: 0)
2.PanukanpHelil peinu3aiiH CTPYKTYpbI IPOU3BOACTBA — 3TO

OTBeThI:
a) [lepenpoextupoBanue 6) Koppekruposanue B) CoxpaHeHue

BepHblii oTBeT: a)
3.bU3HEC-NHKUHUPUHT — 3TO

OTBeThI:
a) mporecc popMaTbHOW UMHUTALMN PECTPYKTYPU3ALIMHU YIPABJICHUs KOMITaHUEH 0) mporiecc
Mo (PUKAIIMK CUCTEMBI I yaydlieHus e€ 3¢ (HEeKTUBHOCTH B) MPOLIECC CO3AAHUS MOJIETU
pacrpocTpaHeHHs HHGOPMAaLUH, UCIIOIb3YEMOM Ha MPEeANPUITUN

BepHbiii oTBeT: 0)

II. Onucanue wikanvt oueHuganus

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku 6blnoJHeHus 3nanus: Paborta BbIMOIHEHA B paMKax "TPOIBUHYTOrO"
ypoBHs. OTBETHI Ha BCE BOIPOCHI IaHbI BepHO. YeTKo chopMyTHpOBaHBI OCOOCHHOCTH
MPaKTHYEeCKKX perreHuii. CTyaeHT MoKa3al Py OTBETE Ha BOMPOCHI K3aMEHAIIMOHHOTO OMIeTa 1
Ha JIOTIOJIHUTEIILHBIE BOIIPOCHI, YTO BIIAJICET MAaTCPHAIOM U3YUEHHOMN JTUCIUILTHHBI, CBOOOIHO
MIPUMEHSET CBOM 3HAHUS TSI OOBACHEHHS PA3IMYHBIX SIBJICHUH U PEIICHUS 33124

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
YpOBHS. BOJIITUHCTBO OTBETOB JaHBI BEPHO. B yacTh MaTepuana ecTh He3HAYUTEIbHBIC
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HepocTaTku. CTyIEHT MPaBUIHLHO BHITIOTHIII 33JJaHUE U B OCHOBHOM MPAaBUILHO OTBETHII Ha
BOIPOCHI PK3aMEHAIIMOHHOTO OWJIeTa ¥ Ha JOTIOJTHUTEIBHBIC BOIPOCHI, HO JOMYCTHJI IIPH 3TOM
HE3HAUUTEIbHBIE OINUOKU

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu evinoneHus snanus: Padora BIIIOJIHEHA B paMKax "TIOporoBoro’
ypoBHs. OCHOBHAsI 4acTh 3a/1aHUs BHIMIOJTHEHA BepHO. CTY/ICHT B OTBETAaX HA BOIIPOCHI
9K3aMEHAIIMOHHOTO OWJIeTa JOMYCTUII CYIIIECTBEHHBIC M JIaXKe IPyOble OITMOKH, HO 3aTEM HCIIPaBHIT
WX caM, JTH0O HAMETHUJI MPaBUWIbHBIN MYTh €r0 BHIMIOJTHCHUS

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

OueHka oOmpenemnsieTcss MO COBOKYIMHOCTH PEe3YJbTAaTOB TEKYIIErO KOHTPOJS YCHEBAEMOCTH B
cooTBeTcTBUU C [lomoskeHneM o 6amuIbHO-PEHTHHTOBOM cucTteMe Jutst ctyaeHnToB HUY «MBONy»
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