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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OK-6 cnocoGHOCTBIO paboTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPUHUMATh COLIMAJIbHBIE,
ATHUYECKHE, KOH(PECCHOHAIBHBIE U KYJIbTYPHBIC Pa3INIHS

2. OK-7 crmocoOHOCTBIO K CAMOOPTaHU3AIUN H CaMOOOPa30BAHUIO

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peanmzanun: KomnerotepHoe 3a1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoM nearenbHocTH (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padbota
1. CereBoii rpaduk (Pemenue 3amay)

BPC aucuunavHbl

I cemectp
Beca KOHTpOJIBHBIX MepONIpUsTHii, %
Nunekc KM-1 | KM-2 | KM-3
Pa3znen nucuuninHb
KM:
Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABIICHUS
CyObeKTbl 1 00BEKTHI YIIPABICHHUS MPOEKTaMHU +
JKM3HEHHBIN UK IPOEKTOB +

MonenupoBaHue NPOEKTHON NEATENBHOCTH U IUIAHUPOBAHHE
IPOEKTOB

[TnanupoBaHue mpoeKTa +

Opl" AHNU3aITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOeKTHOﬁ
JCATCIIBHOCTH

Cucrema cepTuUKaAIMK KBATH(PHUKAIIMA MEHEHPKEPOB U TaliM-
MEHEPKMEHT

Ceprudukanus ynpapisomuX MPOEeKTaMH +




TalM-MeHe [PKMEHT

Bec KM:

30

40

30

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OK-6 OK-6(Kommnerenuus)

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

MOBBIIIATH JINYHYIO

3¢ (HEeKTHBHOCTH, pa3BUBATH
BO3MOYKHOCTH COOCTBEHHBIX
pPECypcoB Ha OCHOBE
CHoCcO00B PaIMOHATHHOTO
TUTAHUPOBAHUS BPEMEHU U
yIPaBIsATh COOCTBEHHBIMU
pecypcamul ¢ TOUKH 3PEHUS
TIOBBIIICHUS MX KA4eCTBa U
ONTHUMAJTLHOCTH UX
MIPUMCHECHHSI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
CereBoii rpaduk (Pemenue 3aga4)

OK-7 OK-7(Komnerenus)

3HaTh:
HOPMAaTHUBHO-TIPABOBYIO 0a3y
JIOKYMEHTOB,
pErIaMEHTHPYIOIINX
CTaHJIapThl TPOEKTHOU
JIEATEIFHOCTH U TJIAHOBBIX
JIOKYMEHTOB,
PETYJIMPYIOLINX PEATU3ALHUIO
MPOEKTOB

CereBoil rpaduk (Pemenue 3ana4)
Ceptuduxkanus B monenu IPMA (TectupoBanue)




VYMeTh:

pa3pabaThIBaTh TUTAHBI
JIeITEIILHOCTH HAa OCHOBE
KaJICHJIAPHBIX MOJICIICH




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHCHHEM KOHTPOJILHOTO TECTa IO H3yuyeHHOM TeMe. Bpemsi oTBe/ieHHOE Ha BBIIOJTHEHUE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIMI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapOJIeM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MPOEKTAa 32 UX BbiNoJHeHue. Co3aercs 1eeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB MJIM YCIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHUE MTPOCKTHOMN JTOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus ipoliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJIOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpOLIeypbl, HE0OXO0AUMBIE AJIsl 0OecredeHus
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOEKTaMH, BKIIOYAIONIU B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB ITPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinonenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: Perenue 3anau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorces B CI1O "[Ipomereit” B pamkax QyHKIHOHaANA "ICbMEeHHAs paboTa"

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOIHYECKask [IOCIe10BaTEIbHOCTh padoT, a TAKXkKe UX MPOJOKUTENLHOCT T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepILEHHUs COOBITHS tip; MO3AHUM CPOK CBEPILICHHS COOBITHUS tiIl; pe3epB BpEMEHHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMmers: HOBBIIIATH JUYHYIO 1.ITponeMoHCcTpUpYiTE YMEHUS IPOBEAECHUS paboT 110
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MOYKHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEAEHUS pabOT MO
palOHATIBLHOTO TUTAHUPOBAHUS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpEMEHU " YIIPaBIATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
KaJICHAApPHBIX MOJIENEH 3.IlocTpoiite muKIOrpaMmy padboT

4.PaccuuTaiiTe opraHu3alMOHHbBIE TApaAMETPhI
TaOJIMYHBIM CITOCOOOM

Onucanune MKAJbI OIICHUBAHUSA:

Ouyenka: 3a4T€HO




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImosHEeHA BCPHO B COOTBCTCTBUHU C

3aJlaHEM

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HAHUA. PaboTa He BEHITIOJHEHA WJIH BEIITOJHEHA HEBEPHO

KM-3. Ceprudpuxanusi B mogeaun IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 MeponpusTusi: KoHTpoabHas TOUKa MPOBOJUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanuss He Oomee 45 wmuHyT. [lo OKOHYaHMIO pPabOTHl TNPOBOAUTCS pPa3dOp pe3yIbTaTOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M0JIb30BATEIb U3YUYHUBIINI MaTepualbl, aBTOPU3UPOBAHHBIX YHUKAJIBHBIM JJOTUHOM U MapOJieM

KpaTKOQ CoacpisKaHMeE 3aJaHUs:

I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_II/II/I
YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: HOPMaTUBHO-TIPAaBOBYIO
6a3y JIOKYMEHTOB,
periaMeHTUPYIOIIMX  CTaHIapThl
IIPOEKTHON JESATEIIBHOCTH U
MJIAHOBBIX JTOKYMEHTOB,
PETYJINPYIOIUX peanu3anmo
IIPOEKTOB

1.IPMA 3apeructpupoBaHa B

1) [lIBernuun

2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH IIPEICTABICHBI HA TPEX YPOBHAIX:

1) MexX1yHapOAHOM, HALIMOHAIIBHOM M KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH ympaBisATh CIOXKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHEKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOUINNA TPOSKTAMU

3) CeptuduimpoBaHHsblii MpodhecCHOHAT HO YITPABICHUIO
MIPOEKTaMHU

4) CeptuduipoBaHHBIN CIICIIHAIUCT T10 YIIPABIECHUIO
MIPOEKTAMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH

10




COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMNN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanguaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHATHUS pelieHui (MO0 MPUHUMAET CaMOCTOSTEILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U TTPEKPAILECHUH
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BHUTHE TPEOOBAHUIA, IPEIBSIBIAEMBIX K IPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOCKTHOTO MEHEPKMEHTA B IIEJIOM, B
paMKax OCYIIECTBJICHHUS POEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETCHIUH, a TAK)KE OLCHHBAET
PE3yNbTaThl UX EATEIBHOCTH U OMPEesIeT
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIax KypUpyeMbIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. boinbIas yacTe TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ebinonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
MOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTAllUM: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHUX», CHCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPABHIbLHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3pelInTh CIYIIATET0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnu OH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M TIPaBYI0 YacTh OTBETa (B BONPOCAX «COOTBETCTBHE)» CHUCTEMa OIEHMBAET KaXIbli OTBET
OTJIEIbHO; MOYKHO Pa3pelInTh CIYIIATENI0 MOJIYy4YuTh 3a Bompoc 0,75 Oamna, ecnmu oH BeiOeper 3
MPaBUJIBHBIX OTBETA U3 4) 4. pa3BepHYTHIM OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIMATIBLHO OTBEIACHHOE
noJie (py4yHas OlleHKa MpernoaBaTesieM)

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNTIUHDL

1. Komnerenumnst/Muankarop: OK-6(Kommnerenius)

Bonpocel, 3aganus
1. MHnnmanus npoekTa — 3To CTaAus Mpoliecca YIpaBiIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPO
ABJISIETCS
2.I1paBuna popmMupoBaHUS KOMaH/IbI
3.Paccuutaiite cereBoii rpaduK BO BpeMEHU
4.1IponeMOHCTpUPYITE YMEHUS POBEACHHS pabOT 1O ONTUMHU3ALNU T'PadUKOB MO pecypcam
S.MHunuanus npoekTa — 3To CTaaus MpoLecca YIIpaBIeHUs IPOCKTOM, pe3yIbTaTOM KOTOPOM
ABJISIETCSI:
6.PaccumnTaiiTe opraHu3alMOHHbIE TApaMETPbl TAOIUYHBIM CLIOCOOOM
7.Da3bl ¥ KU3HEHHBIN IIUKII IPOEKTA
8.YmpaBieHue BpeMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1. Komanga npoekra

OTBETHI:
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1) COBOKYITHOCTb OTJEIBHBIX JIUII, TPYII W/WIH OpTaHU3aAINH, IPUBICUYECHHBIX K BHIMIOTHEHUIO
BCEX PabOT MPOEKTA U OTBETCTBEHHBIX IEPE]l PyKOBOAMUTEIEM IPOCKTA 33 UX BBITIOJTHEHHE.
CosznaeTcs meneBbM 00pa3oM Ha IMEePUO]T OCYIISCTBICHUS POEKTa

2) 4JIeHbI, KOTOPBIE HEMTOCPEIICTBEHHO BOBJICUEHBI B YIIPABICHHE IPOSKTOM ISl 3 (HEKTUBHOTO
JOCTHKEHMS €T0 Lenei

3) cobpanHblie, 00paboTaHHBIE U pacIIpe/ICIICHHBIC JaHHBIC POEKTa

4) nmpuoOpeTeHrne HeoOXOAMMBIX TOBAPOB MJIH YCIIYT Ha YCIOBHSIX, HA0O0JIee BHITOIHBIX IS
IPOCKTA

Bepnsiit otBeT: 1
2.0Opranu3aioHHasi CTPyKTypa MpOEeKTa 3TO

OTBeTHI:
1) ciennanbHO co3aHHas AJis YCIEIIHOTO JIOCTUKEHUS 1IeIel MPOeKTa BpeMEeHHAast
OpraHU3alMOHHAs UepapXHUecKas CTPYKTYpa, BKIIOYAIOIIasi BCEX YYACTHHUKOB MPOEKTA
2) craaus mpoliecca yrnpaBJieHuUsl IPOSKTOM, Ha KOTOPOU OCYILECTBIISIETCS OPraHU3aLus
BBITIOJTHEHHS BKJIFOUEHHBIX B IJIaH MPOEKTa pabOT M KOHTPOJIb MX BHIMOJIHEHUS C TIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3) pa3nuums MEeXy y4acTHUKaMU IPOEKTa B BEIOOPE METOJIOB M CPE/ICTB YIPABICHUS
MIPOEKTOM MPUMEHHUTEIIBHO K PEIICHUIO CTOSIINX MEPEe] HUMH 3314 B IPOEKTE
4) COBOKYITHOCTH (PAKTOPOB, OMPEIEISIONINX TOBEICHUE YeJI0BEeKa, CUCTEMA MPaBUII,
MpoLIeIyp, MEXaHU3MOB CTUMYJIUPOBAHUS YUACTHUKOB MPOEKTA K ONPEACICHHOMY TTOBEACHHUIO

Bepnsiit otBeT: 1
3.IIpoekT — 370:

OTBeTHI:
1) unxeHepHasi, TeXHUYECKas, OpraHU3aI[MOHHO-TIPABOBAs JOKYMEHTAIIMS 110 peain3anuu
3aIJIaHUPOBAHHOTO MEPONIPUSATHUS
2) orpaHMYEHHOE 110 BPEMEHH, IeJIeHANpaBIeHHOE H3MEHEHUE OT/IEIbHOM CUCTEMBI ¢
YCTaHOBJIEHHBIMHU TPEOOBaHUSIMU K KaUECTBY PE3yJIbTATOB, C OTPAaHUYECHUSMU PAcX0/10BaHuUs
CPEZCTB U CO creupuIecKoil opranuzanuei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIFOIeH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE 1IEJ0€ B
LEJSIX JOCTUKEHUSI TOCTABJIEHHBIX Nepe]] HUMHU Lieen
4) COBOKYIHOCTb paboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOKHO OBITh
00ecneveHo ¢ LEeIbI0 JOCTUKEHUSI TOCTaBICHHOM 11eIu

BepHslii otBeT: 2
4.IPMA 3apeructpupoBaHa B

OTBeTsI:
1) HlBeuun
2) lIBeiinapuu
3) ABcTpun
4) Aurnuu

Bepnsiit otBeT: 2
5.CoBpeMeHHbBIE CTaHIaPTHI B 00J1aCTH yIPABJICHHS IPOCKTAMHU MPEACTABIEHBI HA TPEX
YPOBHSIX:

OTBeThI:
1) MeX1yHapOAHOM, HAIIUOHAIBHOM M KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasieHHsl, IPOrPaMMHOTO YIIPABIECHUS U YIIPABJIECHUS TPOEKTOM
4) cucTeMHOM, IPOEKTHOM M NTPOLIECCHOM
5) HU OJIMH U3 BapUaHTOB

Bepusliii otBerT: 1
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6.CriocobeH ynpaBisTh CI0KHBIM MPOEKTOM. JlomycKaeTcs CUTyalysi, KOrJa rJ1aBHbINA
MeHeIKep He 003aTeNIbHO CTOUT BO IJIaBe BCEl MPOEKTHOM KOMaH/Ibl, @ BO3TJIABIISIET paboTy
MEHEIKEPOB OT/IEIbHBIX MOAIPOEKTOB

OTtBeTsI:
1) CepTuduipoBaHHblii AUPEKTOP MPOEKTOB
2) CepTrduIIMpOBaHHBIN YIIPABISIOMUNA TPOCKTAMHU
3) CeprudunmpoBaHHbIi TPOHECCHOHAT HO YIIPABICHHUIO MPOCKTAMHU
4) CepTuuuMpOBaHHbIN CIIEIUATHUCT MO YIPABICHUIO TPOEKTaMHU
5) CepTuduIMpOBaHHBINA IUPEKTOP MPOEKTOB

Bepnsiit oteT: 2
7.0cHOBHBIE TPeOOBaHMsI, KOTOPBIM JIOJIKEH COOTBETCTBOBATh KaHIUAAT, IPETEHYIOINI Ha
cepTUdUKAITMOHHBIA YPOBEHD «A»:

OTBeThI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHALIMIO U PYKOBOACTBO IPYIIIOH 0c000
Ba)XHBIX IPOCKTOB, 00bEAMHEHHBIX B MOPTQEIH WU MPOTrPaMMy.
2) Kanauaat roToBUT MPEATIOKEHUS U IPECTABISIET UX BBIIIECTOSIIEMY PYKOBOACTBY JJIst
paccMOTpEHHsI U IPUHATHS PeIIeHUH (JTUOO MPUHUMAET CAMOCTOATEIBHOE PEIICHHE, TJE 3TO
JOIYCTHMO) O 3aIyCKe MPOEKTOB, UX IPUOPUTETHOCTH, O MIPOJOHKEHUU U TPEKPaAIICHUH
paboT Ha MPOEKTAaX, COCTABIIAIONINX €0 MOPT(HENb WIH IPOTPAMMY.
3) Kanauaar orBeuaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE pa3BUTHE TPEOOBAHMIA,
IPEIbABIAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
MPUMEHSIEMbIX METO/I0B, TEXHUK, MHCTPYMEHTapHs, pa3pabaTbiBaeMbIX PyKOBOJICTB U
MHCTPYKLUHI O YIIPABICHUIO IPOEKTAaMH B OPTaHU3aLUAX, a TAKKE 3a BHEAPEHUE IPOEKTHOTO
MEHEI)KMEHTA B 1I€JIOM, B PAMKaX OCYIIECTBIICHHUS TPOEKTOB, 32 KOTOPbIE KaHINAAT HECET
OTBETCTBEHHOCTb.
4) KannuoaTt KOOpIMHUPYET U MOXKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
00ydeHre MEHEIXKEPOB IS YIIPABICHUS MPOEKTaMH, HAXOIALIMMUCS B €r0 KOMIIETEHLIMH, a
TaK)KE€ OLIEHUBAET PE3yJIbTaThl UX JEATEIBHOCTH U ONPEAEIAET BO3HATPAXKICHUE 32
BBITIOJIHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPMHALIMIO BCEX MPOEKTOB €ro MOPTQes WK MPOorpaMMBbl U
o0OecreunBaeT UX COOTBETCTBHUE CTPATErMM KOMITAHWN/OpraHU3alluy, a TAaK)Ke 32 BBEJCHHUE
MEXaHU3MOB MTPO(PECCUOHATLHOTO KOHTPOJISI U OTYETHOCTH B NpeJieNiax KypupyeMbIX
MIPOEKTOB.
6) OTBeTHI BEpHBI

BepHpslii oTBeT: 6

2. Komnerennusi/Ungukarop: OK-7(Komnerenius)

Bonpocsl, 3aganus
1.Kakue Monenn ncnosb3yroTes A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.B yeMm 3a1auu TUYHOTO TaM-MEHEKMEHTA
3.Ilepeuncnure pecypcHble KOH(MIMKTBI U METOBI UX pa3pelieHue
4.B yeM CcyTb MpoLEeayphl cepTUPUKAIINHN YIPABISIOMUX MPOSKTAMH
5.KakoBbI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH
6.KaxoBbl 11enu cepTudukaiy NpoeKTHON AeSITEIbHOCTH
7.B yem oTiMune NpOEKTHON JEATEIBHOCTH OT HENIPEPHIBHOIO IJIAHUPOBAHUS
8.Kakne mpoekTs! Ha3pIBatoT "MynbT"
9.KakoBbl mpaBuia cepTuUKaUH
10.ITocnenoBaTenIbHOCTh B UEPAPXUUYECKOM CTPYKTYpE LENIEH U 3a/1a4

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.YyacTHUKM npoekTa — 3TO
OtBeThI:
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a) KOHEUHBIE TIOTPEOUTEH PEe3yIbTaTOB MPOEKTa; 0) pU3NUECKUE TUIla U OpraHU3aIHH,
KOTOPBIE HEMOCPEICTBEHHO BOBJIEUCHBI B IPOEKT WJIM YbH UHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIICHUU IIPOEKTA; B) KOMAH/Ia, YIPABJIAIOIIAs IPOEKTOM; T') 3aKa34MK, UHBECTOD,
MEHEeKep MPOeKTa U KOMaH/1a IIPOeKTa

Bepuslii otBet: 6
2.0Kkpyx)eHHe NPOeKTa — ATO

OTtBeThI:
a) cpelia MPOoeKTa, MOPOKIAAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPBIE
CHOCOOCTBYIOT HJIM MELIAIOT JOCTH)KEHUIO IIEH MTPOEKTa; 0) COBOKYITHOCTh MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJIKHO ObITh 00ECIEUEHO B paMKax
OCYILIECTBIIIEMOT0 MPOEKTA; B) IPyIIIa 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIIOJEH, Tak 1
TEXHUYECKHE 3JIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSIHUU
JEICTBOBATh KaK €IMHOE LIE€JI0€ B LENSIX JOCTUKEHUSI IOCTABJICHHBIX IIEPE]] HUMU LIEJIEH; I)
MECTOINOJIOKEHUE pealln3alluy IPOeKTa 1 OJIn3JIeKaliue paioHbl

BepHslii oTBeT: a
3.IIpoexT oTIm4aeTcst OT MPOLECCHOM NeATETbHOCTH TEM, UTO..

OTBeThI:
a) MIPOEKT SIBJIAETCS] HEPEPBIBHON AEATENbHOCTbIO, a MPOLIECC — €AUHOPA30BBIM
MeponpusITHEM; 0) MPOEKT MOAEPKUBAET HEM3MEHHOCTh OpPraHU3allly, a IPOLECCHI
CHOCOOCTBYIOT €€ U3MEHEHHIO; B) IPOLIECCHl B OPraHU3aMK IUKIMYHBI, OHU IOBTOPSIOTCS, &
IIPOEKT — YHUKAJIEH, OH BCETJa UMEET JaTy Hayala U OKOHYAHUS; ') IPOLECCHl B OpraHU3aluu
pErIaMeHTUPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT TOKYMEHTAILHOIO O(hOpMIICHHUS.

Bepnbiii oTBET: B
4.KitoueBoe coObITHE B IPOEKTE, IO HACTYIJICHUIO KOTOPOI'O MOXHO CY/AUTh O 3aBEPILECHUH
(a3bl WM BaXKHOI'O ATAla B dKU3HEHHOM LIMKJIE TIPOEKTA

OTtBeTsI:
a) Bexa 0) [lenoBas aktuBHOCTH B) JKU3HEHHBII LUKII MPOEKTa T') Y TBEP)KACHNE

Bepnslii oTBeT: a
5.0pranuzanys U oCyIIecTBICHNE KOHTPOJIS Ka4eCTBA B MPOEKTE BKIIIOYAET

OtBeTsI:
a) Mpollecc IPOBEPKU COOTBETCTBHUS UMEIOIINXCS PE3yIbTaTOB KOHTPOJISI KauecTBa
CYIIECTBYIOIIUM TpeOOBaHUAM; 0) KOHTPOJIb KaueCTBa B MPOEKTE; B) (GOPMUPOBAHHUE OTUETOB
JUISL OLICHKH BBITMOJHEHUS KauecTBa; I') Ollpe/ieJIeHNe HE0OX0INMbIX KOPPEKTUPYIOLIUX
JecTBUI MO 00EeCTIeYeHUI0 KauecTBa B IPOEKTE.

BepHnrriii otBeT: 0, B
6.KanennapHslii rian — 3To

OTBeThI:
a) ceTeBas AuarpaMma; 0) JTOKyMEHT, yCTaHaBJIMBAIOLIMH MOTHBIN epeueHb paboT MpoeKTa, ux
B3aMMOCBSI3b, 10CJIEIOBATEILHOCTD U CPOKHU BBITIOJIHEHMS, TPOJOJIKUTEILHOCTH, a TAKKE
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIMMBIE [Tl BBIMOJIHEHUS paboT MIPOEKTa; B) IUIAH 110
CO3/IaHMIO KaJIeHJapsi; ') JOKYMEHT, YCTaHABIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYECHHUS
IIPOEKTA.

BepHpiii otBeT: 0
7.COBOKYIHOCTH IPOEKTOB U/WJIM MPOTPaMM, KOTOPBIE TPYIITUPYIOTCS C LEbI0 OBBIIICHHS
3¢ (HEeKTUBHOCTH YIIPABIICHUS U JOCTH)KEHUS CTPATErMUECKUX IeJIel opraHu3aiiu
Ha3bIBAETCH...

OtBerTsI:
a) mopTdeb MPOEKTOB U IPorpamMm 0) MPOEKT B) MporpamMma I') 00beKT

BepHslii oTBeT: a
8. MHumanus npoexkTa — 3T0 CTaus IpoLecca yIpaBJIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOi
ABIISETCSL...

OtBeThI:
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a) YTBEp)KJICHHE CBOJHOIO TUIaHa; 0) CAaHKIIMOHWPOBAHHE HAavala MPOEKTa; B) OKOHYAHUE
MIPOEKTHBIX padoT; I') apXUBUPOBAHUE MPOSKTHON JOKYMEHTAIIMH U U3BJICYCHHBIE YPOKH.

Bepuslii otBet: 6
9.Yt0 nmoHMMaeTcsl o KOMaHA0M MPOEeKTa

OTBeTHI:
a) COBOKYITHOCTh OTEJIbHBIX JIMII, TPYIIN U/ WU OpraHUu3aluid, MPUBICYEHHBIX K BHIIOJTHEHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX MEPE PYKOBOJUTEIIEM IPOEKTA 33 UX BBITIOJHEHHE.
CoznaeTcs 1eneBbIM 00pa3oM Ha MEepUO]I OCYIIECTBICHHUS MpoeKTa 0) YjeHbl, KOTOpbIE
HEMOCPEJICTBEHHO BOBJICUCHBI B YIIPABJICHHUE MMPOCKTOM AJist 3((HEKTUBHOTO JOCTHKCHHUS €TI0
1esei B) coopanHbie, 00pabOTaHHBIC U pacpe/ieiICHHbIC TaHHbBIE IPOEKTa I') MPUOOPETCHHE
HEOOXOIUMBIX TOBAPOB UJIM YCIIYT HA YCIOBUSIX, HAMOOJIEe BEITOAHBIX IS IIPOCKTA.

Bepnpsiii oTBeT: a
10.lens mpoekTa — 3T0:

OTtBeTsI:
1) ChopmynupoBanHas mpobdiieMa, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOIIECCE BHIMOTHCHHUS
npoekTa 2) YTBep:kaeHue, GopMyiupymoiiee o0IIe pe3yibTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTKCS B TIPOIECCE BBITIONHEHUS poekTa 3) KoMIuiekcHast OIleHKa HCXOTHBIX YCIOBHMA U
KOHEYHOT'O pe3yjibTaTa [0 UTOTaM BHITIOJTHEHHS MPOEKTa

BepHnrriii otBeT: 2
11.YopaBnenne KOMMYHUKALUAMU B IPOEKTE ATO

OTtBeTsI:
1) paznen yrpaBieHuUs: IPOCKTaMH, BKIIFOUAIOIINH 3a7]a4K U MPOIEAYPhI, HEOOXOIUMBIE JIJIs
obecrnieueHns HH()OPMALIMOHHBIX MOTPEOHOCTEN YUACTHUKOB MPOEKTA
2) paszen yrpaBieHUs MPOCKTAMH, BKJIFOYAOIINHN 33]]a4H U MPOIEAYPhl, HEOOXOIUMBIE IS
o0ecrevyeHrs KauecTBa yIpaBiIeHUs IPOSKTOM U MOITYYaeMbIX PE3yIbTaTOB (IIPOIYKTOB W/UITU
YCIIYT) POEKTa
3) pa3zen ynmpaBlieHUs IPOEKTaMH, BKIIOYAIOIINMA B ce0sl 3a/1a4 U MPOLIETYPHI TSI
ONTUMAIBHOW MHTETPAIIMU U3MEHEHHUI B IPOEKT, OCYIIIECTBIAEMBIX Ha MIPOTSIKEHUU €T0
JKU3HEHHOTO IMKJIa
4) pazzen ynpaBlIeHUs POEKTaMU, BKIIOYAIONIUN 33a/1a4U U TIPOLIETypPhl, HEOOXOIUMBIE IS
o0ecrevyeHns BceX acleKTOB 0€30MacHOCTH MPOeKTa (YUaCTHUKOB MPOEKTa, Pe3yIbTaToB,
MIPOIIECCOB, OKPYKAIOIIEH CPeJIbl MPOEKTa

Bepusiii otBert: 1

II. Onucanue wkKanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapaxmepucmuxu evlnoanerus 3nanus: 11pu Hanuaun O0OJIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpOCax

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora He BBITIOIHEHA WM BHITIOJTHEHA
NpEMMYIICCTBEHHO HE IPaBUJIIBHO

1I1. IIpaguna évicmaesnenusn umo2o680i OYeHKU no Kypcy

3adeT BBICTABIISIETCS 10 COBOKYITHOCTH pE€3yJbTAaTOB TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUH ¢ [lonoxeHneM o 6auIbHO-peUTHHIOBOM cucteme uid cTyaenToB HNUY «MON»
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