MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagjienue noaroroBku/cnenuajabHocth: 38.03.01 Dxonomuka

HaumeHnoBanue o0pa3zoBare/ibHON NporpaMmbl . MeskayHAPOIHbIe CTAHAAPTHI y4eTa, ayAuTa U (UHAHCOBOIO
MeHeIKMeHTa

YpoBeHnb 00pa3oBaHus: Bbiciiee 00pa3oBaHue - 0aKaJaBpuaT

®opma o0yuennsi: 3a0uHas

OHCHO‘IHLIC MaTepuajabl
o IMCIOMIIJIMHE
CTpaTeruqecxoe IJIAHUPOBAHUE H YIIPABJCHHUE

MockBa
2021



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»

CeeneHuna o enagensue L3N M3KU

JLB.

i : Bnageney, Hukudgoposa [.B.
HpeHOI[aBaTe.HB > MOl ¢ WaeHTUdMKaTOp Redb9b109-KhitrovaDV-bd905102 HI/IKI/I(bOPOBa
(1OIKHOCTB) (moanuce) (pacuudpoBka
TTO/ATUCH)

COI'VIACOBAHO:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
PyKOBOI[HTeHB w CeepneHwna o Bnagensue L3N M3K E IO
00pa3oBaTeIbHOI ey AGpanosa E1O. T
HpOFpaMMBI WaeHTUdMKaTOp R1661d0f4-AbramovaYY-42471f61] A6paMOBa
(IOIKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacmudpoBka
3BaHKE) MIOJITTHCH)
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

o CeeneHua o Bnagensue L3N M3U r H
3aBeﬂyI0HlHH Braneney KypAIoKoBa I .H. o
BBITyCKaroIIeH Kadeapsl Vaenmburaon___H6ab6dd0d-KurdiukovaGN-ca01d8 KypnrokoBa
(IOIKHOCTB, YUeHasl CTETICHb, YICHOE (mozmucs) (pacmudpoBka

3BaHKE) MOJITIHCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-2 crmocoOHOCTHIO OCYIIECTBIATH COOpP, aHAIN3 U 00pabOTKY JaHHBIX, HEOOXOAUMBIX JJIS
perieHus mpoecCHOHANBHBIX 3a1a49

2. I1K-7 ciocoGHOCTBIO, UCHIOJB3YS 3apYOEIKHBIE M OTEUECTBEHHBIC HICTOYHUKN HHPOPMALIUH,
coOpaTb HEOOXOANMBIE TaHHBIE, TPOAHATU3UPOBATh UX M MOArOTOBUTH HH(POPMAIIMOHHBIH 0030p
W/WIIN aHATTUTUYECKUIA OTYET

1 BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzanuu: KommerorepHoe 3aganue
1. KM2 Meroab!l 1 Mojienu aHaiu3a BHyTpeHHel cpensbl (TectupoBanue)

DPopma peanmsanuu: [Iposepka 3ananus
1. KM1 Konuenuus crparernueckoro rianupoanus. SWOT-ananu3s (PacuerHo-
rpadudeckas pabora)
2. KM3 Amnanu3 BHemHei cpenpl komnanuu (PacuetHo-rpadudeckas pabora)
3. KM4 Ananuz MuKpocpeabl 1 KOHKypeHTocrocoOHocTH kKomnanuu (PacuerHo-
rpaguydeckas pabora)
4. KMS Tloprdenbusiit ananu3. Ctpaterundeckuit iad (Pacuerno-rpaduueckas padota)

BPC aucuunjavHbl

9 cemectp
Beca KOHTpOIBHBIX MeponpUsITHiL, Y0
Hanekc KM- | KM- | KM- | KM- | KM-
Pa3nen mUCIMIIINHBI KM: 1 2 3 4 5

Cpox KM: 3 6 9 12 15

®opMupoBaHUE METOIOJIOTHU CTPATETUYECKOTO

TJIAHUPOBAHUSL.
OCHOBHBIE TIOHATHS U TEOPETUIECKUE TTOTOKEHUS +
Buneune, muccus u nenu komnanun. SWOT-ananus +

Mopnenu 1 MeToABI aHaIN3a BHYTPEHHEN CPEJIbI.

AHanu3 BHyTpeHHEN cpeibl. OCHOBHBIE TOHATHS U
TEOPETUUYECKHE MOTOKEHHS




CTpaTernyeckuii ¥ OTpaciieBOi aHaIU3

AHanu3 Makpocpebl

OrtpacneBoii ananuz. ®opmupoBanue KOY

MeTOI[BI OLICHKHN KOHKprHTOCHOCO6HOCTI/I KOMITaHHNH

AHaIM3 MUKPOCPEIbl 1 KOHKYPEHTOCIIOCOOHOCTH
KOMITAHUU

(DOpMI/IPOBaHI/IC CTPATCTUYCCKUX aJIbTCPHATHB

®opMupoOBaHUE CTPATETUYECKUX ATIbTEPHATUB. OCHOBHBIE
MOHATUS U TECOPETUYECKUE ITOTOKEHUS

Br16op crpaterun. CTparernueckuii miaH H3MEHEHUH

Bec KM:

20

20

20

20

20

$O6m1as yacts//11s1 MPOMEKYTOUHON arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3al'IJ'IaHI/IpOBaHHBIe

pe3yiabTaThl OOyYEHHsS IO

JUCLIUILINHE

KOHTpOJ’IBHaﬂ TOYKa

OIIK-2

OIIK-2(KomnereHnuus)

3HaTh:

[IpuHIUIIBI, OCHOBHBIC
3TaIbl U aITOPUTM
CTPATETHYECKOTO
IJITAHUPOBAHUS

YMeTh:

Ha ocnoBe 0000111eHHS
pE3yNbTaToB
CTPATETUYECKOT0 aHaIu3a
chopMHUPOBATH U OLICHUTH
CTpaTEeTUYECKUE
aNbTePHATHUBBI IS
(hopMupOBaHUS KOHIETIIUN
CTPATErnYeCKOro pa3BUTHUS
TIPEATTPUSATHS
[IpencraBuTh anropuT™M
roctpoeHus Marpunbl bKI

KM1 Konnenuus crpareruueckoro rmianupoanus. SWOT-ananus
(PacuetHo-Tpaduueckas padora)

KM2 Metoas! 1 Moaenu ananusa BHyTpeHHel cpenbl (TectupoBanue)
KM3 Ananu3 BHemHe# cpensl komnanuu (PacueTHo-rpaduyeckas pabora)

I1K-7

[TK-7(Kommerenius)

3HaTh:

Moaenu 1 MeTOABI aHAJIN3a
BHEILIHEW U BHYTPEHHEN
cpenbl

YMers:

IIpoBecTn ananu3 BHEIIHEH
Y BHYTPEHHEH Ccpe/ibl
TIPEANPHUATHS

KM2 Metozs! 1 Mosienu aHanu3a BHyTpeHHel cpesl (TectupoBanue)
KM4 Ananus MUKpoCpepl 1 KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUHU
(Pacuetno-rpaguueckas padora)

KMS Toprdenbuslit ananuz. Ctparerndeckuii minat (Pacuetno-
rpaduydeckas pabora)




Ha ocHoBe ananm3za npo0iem
1 BO3MOXKHOCTEH
TPEATIPUATHS
chOpMyJIMPOBATh BHJICHUE U
MHCCHIO, CO3/IAF0IIIE
MPEAOCHUIKHI IS
YCIICTITHOTO
CTPaTErMYECKOT0 Pa3BUTHS




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B C/1O "[Ipomereit"”
B pamkax (¢ynknuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
c(hOpMyJIMPOBATh BHJICHUE M MECCHIO, pPa3paboTaTh KOMILICKC IIeJICH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYMmers: Ha ocHoBe 00001€eHus 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE H
pe3yiIbTaToB CTPaTEru4ecKkoro MUCCHIO U1l BBIOPAaHHOTO MPEAIPUATHS
aHanmm3a chopMUpPOBATH U OLECHHUTH 2.Kakue OCHOBHBIE KPUTEPUH BBl YUUTHIBAIU TIPH
CTpaTeruueckue aJIbTePHATUBBI (hopMyIMpPOBKE BUJCHHS OpraHU3aLUuU?
Uit (OpMHUpOBaHUS  KOHLIETILIUU 3.Kakne oCHOBHBIE KPUTEPUH BBl YUUTHIBAIU IIPH
CTPaTEru4ecKoro pa3BUTHSA (hopMyIMPOBKE MUCCUM OpraHU3aLUuu?
TPEIPUSTHS 4.Kakue OCHOBHBIE KPUTEPUH BBl YUUTHIBAIU IIPH
(bopMyIMpOBKE Lieel opraHu3anuu?
5.Kakas B3anMOCBs3b MEXy BUJICHHUEM, MUCCUEN U
uensMu’?
Onucanue MKaJIbl OEHNBAHUS:
Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu 8bINOIHeHUs 3HAHUA: CTYJACHT OCBOMI 0a30BbI€ TOHATUS

KM-2. KM2 MeToabl 4 MO/1eJIM AaHAJIM3a BHYTPEHHEH cpebl

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOosbHOrO0 Meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpusTHsA: TeXHOIOrWs NpPOBEPKU CBsi3aHA C
BBIMIOJTHEHUEM KOHTPOJIBHOIO TECTa IO M3YYEHHON Teme. Bpems, OTBEIEHHOE Ha BBIIOJIHEHUE
3amanus, yctaHaBnuBaetcs He 6osiee 30 munyT. KomndyecTBo momnbiTok He 60mee 3-x. TectupoBanue
nposoautcs ¢ ucnoaszoBanuem CIO "IIpomereit”. K TecTUpoBaHUIO JOMYCKAETCs MOIb30BATEND,
M3YYMBILIUN MaTepuaibl, aBTOPU30BAHHBIA YHUKAJIBHBIM JIOTHHOM U MapojieM

KpaTkoe cogep:xkanue 3a1aHus:




KoHnTponbHas Touka HarpaBiieHa Ha IPOBEPKY 3HaHMUM 1o TeMaM “TIpennocbuiku
(hopMHUPOBaHMS METOIOJIOTHH CTPATErHYeCKOTo TutanupoBanus’”’, “Ilonarue crpareruu,
KOPITOPAaTHBHBIH, A€T0BOI U ()YHKIIMOHATBHBINA YPOBHU YIIPABJICHUS, HEPAPXUS CTPATETHI.
CyIIHOCTh CTPATErHYECKOTO MEHEKMEHTA.”, “AHaANN3 CTPaTerHYECKUX MpodIem.”,
“@opmynupoBanue BUACHUS U Muccuu. [IpuHiune! uenenonaranus’, “Mojenu 1 METObI
aHalii3a BHYTpEHHEH cpebl.”, “Ol1eHKa CTpaTern4eckoro noTeHuana npeanpusTus.”.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3nare:  IIpuHIMOB,  OCHOBHBIE
JTaIlbl u aJIrOpUTM
CTPATEruYeCKoro NniIaHupPOBAHUS

1.Yto Takoe cTparerusi opranuzanuu’?

1.ITlporpamMmma 1OCTUKEHUSI €IUHCTBEHHOM M BaXKHEUILICH
LeNH

2.Komruieke neicTBrid B OyIyIeM ¢ HMEIOITUMUCS
pecypcamu

3.IIporpaMmma yrnpaBieHYECKUX PEIICHUI

4.Kommeke AefcTBUM, ONpeAesoluil IPUOPUTETHOCTD
1enei, CnocoObl X JOCTUKEHHS U HEOOXOIUMBbIE
pecypcbl

5.KoMmruiekc mpuHIUMIOB, MO3BOJISIOIINX TIOCTUYB 1IEJIU C
Y4€TOM BO3MOXHOCTEN OpraHu3aliu

2.Yro nossosisger noayuutb SWOT — marpuna?

1 .ITpopamxupoBatb SWOT — dakTopbl (BO3MOKHOCTH U
yrpO3bl, CHIIBI U CITA00CTH)

2.BBIABUTH BO3MOXHOCTHU M YIPO3bI, CUIIBI M CTa00CTH
3.HameTuTh BO3MOKHBIE CTPATETMUECKUE LIEIH C YUETOM
SWOT - daxkropos

4.HameTuTh CTpaTernyeckue albTepHATUBBI C yYETOM
SWOT - daxkropos

5.0ueHuTh NOTpeOHBIE I JOCTUKEHUS CTPATErNYECKUX
LeJIEN PECYPCHI

3.CtpaTernyeckuii MEHEXKMEHT COAEPKUT CIIEAYIOLINE
byHKIUU:

1.mnaHupoBaHue, OpraHU3aluIo, PYKOBOJICTBO U
KOHTPOJIb

2.MpOTHO3UPOBAHNE, MNIAHUPOBAHUE, OPTaHU3ALIUIO,
KOOpJAWHALIMIO, YUYET, KOHTPOJIb, aHAJIN3 U MOTUBALIUIO
3.coluaibHOE IJIAHUPOBAaHUE, KOOPIMHAIUIO, KOHTPOJIb
Y MOTHBALIAIO

3HaTe: Moaenn U METOABI aHaJIn3a
BHEIIIHEW U BHYTPEHHEHN CPEJIbI

1.KanpoBblii cpe3 BHYTpEHHEHN CpeJlbl OXBATHIBAET TAKHE
IIPOLIECCHI, KAK:

1.ocyuiecTBiI€HNE UCCIIEJOBAaHUM U pa3pabOTOK
2.cTpaTeruio MpoABUKEHHSI POLYKTa HA PBIHKE
3.01leHKa pe3y/IbTaTOB TPYAa U CTUMYIUPOBAHUE
2.Kakue Buzbl cucteM ynpanienus: Bel 3Haete?

3.Kaxue npobiemMbl KOMIIaHUU ClIeAyeT paccMaTpUBaTh
KaK CTpaTernyecKue 3agadn’?

4.1lenu v 3aga4M CTPATETMYECKOTO MUIAHUPOBAHUS

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapaxmepucmuxu binoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIIU 3ajaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €ClIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. KM3 AHaJyiu3 BHelIHel cpelbl KOMIIAHUM

®opmbl peaausanun: [Iposepka 3aganus

Tun KoHTpoIbHOrO MeponpusiTus: PacuetHo-rpaduueckas padbora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeneHusi KOHTPOJIbHOro MeponpusatTusi: PI'P ornpasnsercs B CJ1O "[Ipomereir”
B paMkax (pynkuuonana "[luceMennas pabora”

Kparkoe conepxanue 3aganus:
BolnonHuTE aHaIM3 BHELIHEHN cpebl A1 BBIOPaHHOIO MPEIPUSITHS

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

VYMmers: IlpeacraBute anroputMm 1.IIpoBectu aHanus orpaciu

nocrpoenus Marpuusl BKI' 2.BBINONHATE aHAINW3 MUKPOCPEBI CPENbI IS
BBIOPAHHOTO MPEANIPUATHS

3.BBINIOJIHUTE aHAJIN3 BHYTPEHHEN CPEIbl IS
BBIOPAHHOTO MPEANPUATHS

4.BBINOJIHATE aHAJIA3 MAKPOCPEBI CPENbI IS
BBIOPAHHOTO MPEANPUATHS

5.Chopmynupyiite KiroueBble GaKkTOpbl ycrexa
KOMITaHHHU B OTPACIA

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHII PACUYEThl U IOJTHO OTBETHII
Ha BOIIPOCHI

Ouenka: 4
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUS: CTYJCHT OCBOMI 0a30BbI€ TTOHATHUS

KM-4. KM4 Ana/in3 MUKpPOCpeabl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

®opmbl peamzanuu: [Iposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padora

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOTo Meponpusitusi: PI'P ornpasmsiercs B CJ1O "[Ipomereit"
B pamkax (ynkiuonana "[lucemennas pabora"




KpaTkoe conep:kanue 3a1aHus:

[TpoBecTu aHanmu3 MUKpOCpebl KOMIAHUU U KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU
MHTErPAJIbHBIM METO/IOM U METOJIOM pajapa.

KoHTposbHbIe BONPOCHI/3a1aHUA:

Vmers: Ha ocHoBe ananusa
npo0em u BO3MOXHOCTEH
MIPEANPUITHS chopMyIMpoBaThH

BUJACHUEC M MHCCHUIO, CO3OAr0IHe
MMPEaAIIOChUIKH JJIA YCIICITHOI'O
CTPATCTUYCCKOI'O Pa3BUTUA

1.IlpencraBpTe AIrOPUTMBI OLICHKH
KOHKYPEHTOCTIOCOOHOCTH KOMITaHWU 0€3 y4era
3HAYMMOCTH (PaKTOPOB

2.IlpeacraBpTe aNrOpUTMbI OIIEHKU
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH C yYETOM
3HaYMMOCTH (haKTOPOB

3.0060cHyiiTe BBIOOP (PaKTOPOB IJIs1 OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

4.IlpencraBbTe aJITOPUTM OIICHKH CTETICHH 3HAYMMOCTH
(haKkTOPOB IS OIICHKU KOHKYPEHTOCIIOCOOHOCTH

5.Kak npuBecTu K COOCTaBUMOMY BUAY KauyeCTBEHHbBIE
Y KOJIMYECTBECHHBIC KPUTCPUU OLICHKH
KOHKYPEHTOCTIOCOOHOCTH?

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHUA: CTYJEHT BBIIIOJIHUJ PACUYEThI U MOJHO OTBETUII

Ha BONPOCHI

Oyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITIOIHWI 33J]aHUE C HETOYHOCTSIMU

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuku 6bINOJIHEHUs 3HAHUA: CTYIEHT OCBOWI 0a30BbI€ IIOHATHS

KM-5. KMS5 Hoptdenbublii ananu3. CTpaTernueckuii miaH

®opmbl peaaunsanun: [Iposepka 3aganus

Tun koHTpoABLHOr0 Meponpusitusi: Pacuetno-rpaguueckas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KOHTpoOJbLHOro Meponpusitusi: PI'P ornpasnsercsa 8 C/1O "lIIpomereit”
B paMkax (ynkuuonana "[luceMennas padora"

KpaTkoe cogep:kanune 3a1aHus:

Jl1s BBIOpaHHOTO NMpeAnpusTUS CPOPMYIUPOBATH CTpaTErMuecKre anbTepHaTuBhbl. JlaTh
otieHKy. CoOoTHECTH BBIOPaHHYIO albTEPHATUBY C 3TATOHHBIMH CTPATETUAMHU

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

YMerTs: IIposecTn aHanu3
BHEIIHEH W BHYTPEHHEW Cpenbl
HIPEANPUATHS

1.0nuimTe BapuaHThl STAIOHHBIX CTPaTETUi IS
paccMaTpuBaeMoro NpeanpusaTUs

2.ChopmynupyiiTe BapUaHThl CTPATETUYECKUX
aNbTEPHATHUB JIJI PACCMATPUBAEMOTO IIPEATIPUATHS
3.IlpencraBpre anroputm nocrpoenus marpuisl bKIT
JUISL BBIOPAHHOTO MPEeANpUATUS

4.IlocTpoiiTe mupaMuIy CTpaTeruii U chopMynupyiTe

10




CTpaTeruu Ui KaX10ro ypOBHs
5.Pa3paboraiiTe cTpaTernyeckuil IiaH A pealu3anun
IIPEJUIO’KEHHBIX albTEPHATUB

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evinonenus 3Hanus: OueHka "yJoBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.Yrto Takoe cTparerus opranuzanuu’?

a.Ilporpamma qOCTHXEHUS €AMHCTBEHHON U BaKHEHIIEH 1Ien

6.Komruieke aericTBuii B OyayIieM ¢ UMEIOIIMMUCS pecypcaMu

B.IIporpamma ynpaBieHuYE€CKUX pelIeHUI

r.Kommieke neiicTBuii, onmpeaensomuii IPUOPUTETHOCTD 1EJIeH, CIOCOOBI MX JOCTUKCHUS U
HEOOXOIUMBIE PECYPChI

1. KoMIieke NpruHIKIIOB, TO3BOJISIOMIUX JOCTUYD LEIH C YYETOM BO3MOKHOCTEH OpraHu3aIiu

2.Yro no3sossier noiayuntb SWOT — maTpuna?

a.llpopamxupoBate SWOT — daxTopsl (BO3MOKHOCTH U YTPO3bl, CHIIBI U CI1A00CTH)
0.BBIIBUTH BOBMOKHOCTH M YTPO3bI, CHIIBI U CITA0OCTH

B.HameTuts Bo3mMoxkHbIe cTpaTerunueckue nenu ¢ yuetom SWOT — dakropos
r.HameTtuts cTparernueckue anbrepHatubl ¢ yuetom SWOT — dakropos
1.O1eHUTh MOTPeOHbIE TSl JOCTHXKEHUS CTPATETHUECKUX IIeJIel pecypChl

3. Crparerndeckuii MEHEKMEHT COJICPIKUT CIEAyIoIne QyHKIUU:

a.JTUTAaHUPOBAHKE, OPTaHU3AIMI0, PYKOBOJICTBO U KOHTPOJIb

0.MporHO3UpPOBaHKE, INIAHUPOBAHNE, OPTAaHU3AIINI0, KOOPIUHAIIHNIO, YUY€T, KOHTPOJIb, aHAIIU3 U
MOTHBALHIO

B.COIIMAILHOE INIAHWPOBAHUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIIHIO

U T.]I.
IIpoueaypa npoBenenust

1. ¢ ogHMM BapuaHTOM OTBeTa ( B BOIPOCAX «OJUH W3 MHOTHMX», CUCTEMa CpPaBHUBAET OTBET
CJIyIIaTeNs C MPABHJILHBIM OTBETOM M aBTOMATHYECKH BBICTABIISIET 32 HEr0 Ha3HAYEHHBIH Oain) 2. ¢
BbIOOPOM HECKOJIbKMX BapHAHTOB OTBETOB ( B BOIPOCAaX «MHOTHE U3 MHOTHX)» CHUCTEMA OIICHHUBAET
KXl OTBET OTJENBHO; €CTh BO3MOXKHOCTH PA3pEUINTh CIYIIATEN0 MOJy4IHuTh 3a Bompoc 0,75
Oayuta, ecnu OH BblOepeT 3 MpaBWIIBHBIX OTBeTa M3 4) 3. Ha COOTBETCTBME CIIyIIATeNb JOJKEH
NIPUBECTH B COOTBETCTBHUE JIEBYIO M TPABYIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHCTEMa
OLIEHUBAET KaXJbIIl OTBET OTIENIbHO; MOKHO Pa3pelIMTh CIyIIATear0 MOIy4uTh 3a Borpoc 0,75
Oasna, eciu OH BbIOEpeT 3 MpaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO
B CIIELIMAILHO OTBEIEHHOE T10JIe (pyyHast OIleHKa MPeroiaBaTesieM)

L. Ilepeuens Komnemenyuit/uHOUKaAMOpPoO8 u KOHMPOAbHBIX 60RPOCOE NPOBEPKU PE3YTbM AN 08
0CBOCHUA OUCUUNIUHDI

1. Komnerenuunst/Muankarop: OIIK-2(Komnerenius)

Bomnpocel, 3axanus
1.Kax ¢popmupyercs muccusi opranuzannu’?
2.B ueM COCTOUT CYIIHOCTh BUJIEHUSA?
3.Kakue s1nemMeHThI BKITIOYaeT MUKpoOcpea’?
4 Matpuna BKI', npumenenue, J0CTOMHCTBA U HEJJOCTATKH
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5.Anroput™ GOpMHUPOBAHUS CTPATETUIECKUX ATbTEPHATUB

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.Yrto Takoe cTparerus opranuzanuu’?
OTtBeTsI:
1.IIporpamMma qOCTUXKEHUS €IMHCTBEHHON 1 BayKHEHILIEH 1ienn
2.Kommieke AeicTBUl B OyIyIieM ¢ HMEIOITUMUCS PECYpCaMu
3.IIporpaMmma ynpaBieHUYECKUX peLICHUN
4. KoMIuieke 1eiCTBUM, ONPeIesIOIUA MPUOPUTETHOCTD 11EJICH, CIIOCOOBI UX JTOCTHIKEHUS U
HE0OXO0IMMBIE PECYPCHI
5.Komruiekc npyHIMIIOB, MO3BOJIFOIINX JOCTHYb LIEJIU C yYETOM BO3MOXKHOCTEW OpraHu3aluu
Bepnplii otBeT: 4
2.Yrto no3sosisieT nosryuyutb SWOT — maTpuna?
OTBeThI:
1.IIpopamxupoBate SWOT — dakTops! (BO3MOXHOCTH M YIPO3bl, CUIIBI U CIIA00CTH)
2.BBISBUTH BO3MOXHOCTH M YTPO3BI, CHIIBI H CI1a00CTH
3.HameTtuts Bo3mMoxkHBIE cTpaTernueckue menu ¢ yuetom SWOT — dakropos
4. HameTuTh cTparernueckue anbrepHaTuBEI ¢ yuetoM SWOT — daktopos
5.0ueHuTh NOoTpeOHbIE IS JOCTHKEHHUS CTPATETHYECKUX 1LIeJIeil pecypchl
Bepnsiii otBert: 2,4
3.CrpaTeruyeckuit MEHEKMEHT COACPKUT CIACAYIOUINE PYHKIIUU:
OTBeTHI:
| .mnanupoBaHue, OpraHU3alnio, pyKOBOACTBO U KOHTPOJIb
2.MpOrHO3UPOBAHKE, INIAHUPOBAHUE, OPTaHU3ALINI0, KOOPAUHAIUIO, YU€T, KOHTPOJIb, aHAIU3 U
MOTHUBALIUIO
3.conuanbHOE MIAHUPOBAHUE, KOOPIUHAIIMIO, KOHTPOJIb U MOTHBAIIUIO
Bepnbsiit otet: 2
4. KanpoBblii cpe3 BHYTPEHHEH Cpelibl OXBATHIBAET TAKHE MPOIECCHI, KaK:
OTBeTsI:
l.ocymiecTBiieHne UCCIeI0BAHUN U pa3pabOTOK
2.cTpaTeruio NpoABMKEHUS IPOYKTa HA PBIHKE
3.011eHKa pe3ybTaTOB TPyAa U CTUMYJIUPOBAHUE
Bepwusliii otBeT: 3
5.CoTpyIHMYECTBO C MOJIUTUYECKH HECTAOUIILHBIMU CTPAHAMH OTHOCHUTCS K CIEAYIOIIEMY
dakTopy OlEHKU BHEITHEH cpeibl
OTBeTHI:
1.OxoHOMUYECKHUA
2.ConuanbHbIi
3.IIpaBoBoit
4.9KOJIOTUYECKU I
S.IMonmurnyeckuit
BepHsiit otBeT: 5

2. Komnerennusi/Muaukarop: [1K-7(Komnerenius)

Bomnpocsl, 3aganus
1.B uem 3akmouaercs MexanusM npuMmenenuss SWOT-ananuza?
2.Kakumu mokazaTessiMi MOXKHO OXapaKTepH30BaTh JieMorpapuieckuit paktop?
3.Kakue snemMeHThI BKIIIOUaeT Makpocpeaa?
4. PackpbITh NOHATHE CUHEPrU3Ma. KakoBbI IyTH MMOTy4YEHNUs MTOJIO0KUTEIBHOTO
CHHEpreTH4eckoro s dexra.
5.Kakne MeTo1bl HCIIONB3YIOTCS ISl aHAIM3a BHYTPEHHEH Cpeibl?
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.3MeHeHne SK0IOrMYecKOro cTatyca TEpPUTOPUN OTHOCUTCS K clieaytouemMy hakTopy
OLICHKH BHEILIHEW Cpelbl:
OTtBeTsI:
1.OxoHOMUYECKUI
2.ConuaabHbeIN
3.IIpaBoBoit
4.DKOJIOTUYECKU I
S.IMonmutnyeckuit
Bepnwsiit oteT: 4
2.MeToJ aHaM3a MUKPOCPEIbI:
OTtBeTsI:
1.Pest
2.Mogaens [Toptepa
3.SWOT
Bepnbsiit otet: 2
3.Ha3nauenue crpareruu nuBepcuukanuu GUpPMsI — 3TO:
OTtBeTsI:
l.ycunenue cBoel NpUBJIEKATEIbHOCTU
2.MHOTONPO(UIHLHOE Pa3BUTHE
3.1OBBILIEHUE TOXOJAHOCTH
4 .paciimpeHue acCCOPTUMEHTAa KOHKPETHOTO U3EIHS
5.10J1y4eHue JONOJHUTENIBHBIX BBITOJ
6.pacuupenne chepbl CBOCH 1eATeIbHOCTH
Bepusriii otBet: 1,2,3
4.]laliTe XapakTepUCTUKY (PYHKIIMOHAIBHBIX U OTMIEPAIIMOHHBIX CTPATErHid
OTBeTHI:
1.¢byHKIIMOHANBbHAS CTPATETUs - CTPATErUs AJIsl KOMIIAHUH U cep ee AeITeIbHOCTH B LIEJIOM
2.onepalMoHHast cTparerus - 0oJiee y3Kasi CTpaTerus JUisl OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPIOBBIX PErMOHAIBHBIX MPEJICTABUTENEH U OT/IEI0B (BHYTPH (PYHKIIMOHAIBHBIX
HaIpaBJICHU)
3.¢byHKUIMOHATBHAS CTPATETUs - VI KaX/10T0 (DYHKIIMOHAIBHOTO HAIIPABJICHUs OIIpe IeIeHHON
chepsl 1eaTeTbHOCTH
4.omepallMOHHAas CTpaTErns - IS KaX10T0 OTAENBHOIO BUA IEATENBHOCTH KOMITAHUN
Bepnsiii otBert: 2,3
5.I1okaxuTe B3aMMOCBS3b MEXKY CIEAYIOUIMMH CTPAaTETUsAMU: KOPIIOPATUBHOM, JI€J0BOM,
(GyHKIIMOHATIBHOMU, ONlepaliMOHHOM.
OTBeTsI:
1.cooTBETCTBUE MEXY JI€JI0BOM CTpaTerue, GyHKIIMOHAIbHON U OllepallMOHHON HAaCTyIMaeT
IIPY NIEPEXO/I€ OT OPraHU3aLMOHHOI0 B3aUMOAECUCTBHS K LieisaM. DyHKIIMOHATIBHBIE WIH
OTlepallMOHHbIE MEHE/KEPhl HECYT OTBETCTBEHHOCTh 32 YCTAHOBJICHHUE 1iesiel padoThl U
OPEANPUHUMAIOT CTpAaTeTHUECKUe IEHCTBHS, KOTOPbIE OyyT MOMOTraTh JOCTHXKEHUIO IIeTIeH
XO3SUCTBEHHBIX NMOAPA3/ICNICHUN U yIy4lllaTh BBIMOJHEHHE JIEI0BOI cTpaTerun
2.KopnopaTHBHAs CTPATETUs - IEUCTBUS U NIOAXObl, HAPABJICHHBIE HA YJIYUILIEHUE
JeSTENIbHOCTH TPYIH NPeANpUsTUit
Bepuniii otBeT: 1

II. Onucanue wikanvl oueHuBanUA
Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
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Onucanue xapakxmepucmuxu 8blnoHeHus 3Hanus: PaboTa BIOJIHEHA B paMKaX "TPOJABHHYTOTO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIMPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: Pabota BeIoiHeHa B paMkax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEPHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HEJOCTaTK!

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 40
Onucanue xapaxmepucmuxu 6vlnoineHus 3Hanus: PaboTa BeINOMHEHA B paMKax "Moporosoro"
ypoBHsi. OCHOBHAsI 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJIEHHOTO YPOBHS

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ouenka ompenensieTcss B cOOTBeTCTBUU ¢ [lonokeHuem o OaTbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0oCHOBaHMHU CEMECTPOBOM U aTTECTALIMOHHON COCTABIISFOIIUX.
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