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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. ITK-1 criocoGeH ocyIIecTBIATh YIPaBlIeHUE AeITeIbHOCThIO, TPOBOAUTH pacueT U
AHAIN3UPOBATh SKOHOMUYECKHE [10KA3aTEIU

NJI-1 ciocoOeH aHaNM3UPOBAaTh U MPOTHO3UPOBATH SIKOHOMUYECKHE MTOKA3aTEIH

N/I-2 cnocoOeH perynmpoBaTh U yIPaBIsAThH MPOLIECCAMU OPTaHU3alul OU3HEC-TIPOLIECCOB

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

®Dopma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. KM2 Metozasl u Mojienu ananusa BHyTpeHnHei cpeanl (TectupoBanue)

Dopma peanuzaruu: [IpoBepka 3aganus
1. KM1 Konnenius ctparernyeckoro rmiaanupoanus. SWOT-ananu3 (Pacuetno-
rpadudeckas padbora)
2. KM3 Ananu3 BHemHe# cpenbl komnanuu (PacuetHo-rpaduyeckas padora)
3. KM4 Ananuz MuKpocpeabl 1 KOHKypeHTocrocoOHocTu kommnanuu (PacuerHo-
rpadudeckas pabora)
4. KMS5 Ioprdensusiii ananus. Ctpaterndyeckuii minaH (Pacuetno-rpaduueckas padora)

BPC nucuuminHbl

9 cemectp
Beca KOHTpOIbHBIX MeponpusATHil, %
WNunexe KM- | KM- | KM- | KM- | KM-
Paznen qucuumimHbl KM: 1 5 3 4 5

Cpox KM: 3 6 9 12 15

CDOpMI/IpOBaHI/Ie METOHOJIOTUU CTPATCTUUCCKOTO

TJITAHUPOBAHUS.
OCHOBHbIE IOHATHUS U TEOPETUUYECKUE MTOTOKEHUS +
Bunenne, muccus u nean kommnannu. SWOT-ananns +

Mogenu 1 METOAbI aHaIK3a BHyTpeHHefI CpCabl.

AHanu3 BHyTpeHHeH cpebl. OCHOBHBIE TIOHITHS U
TEOPETUYECKUE TTOJ0KEHUS

Crparerndeckuii 1 OTpaciaeBON aHAIN3

AHanu3 Makpocpebl +




OrtpacneBoii ananus. @opmupoBanne KOY

MGTOI[BI OLICHKHU KOHKprHTOCHOCO6HOCTI/I KOMITaHN N

AHaIM3 MUKPOCPEIbl 1 KOHKYPEHTOCIIOCOOHOCTH
KOMITAHUHT

(DOpMI/IPOBaHI/Ie CTPATCTUYCCKUX aJIbTCPHATHB

®opMupoOBaHUE CTPATETMYECKUX ATIbTEPHATUB. OCHOBHBIE
MOHATUS U TECOPETUYECKUE ITOTOKEHUS

Br160op cTparerun. CTparerndeckuii 1mjiaH H3MEHEHHI

Bec KM:

20

20

20

20

20

$O061as yacte/[I1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-1

N-1nk1 CIIOCOOCH
aHAJM3UPOBAThH u
POTHO3UPOBATH

9KOHOMUYECKHUE MMOKa3aTeNIn

3HaTh:

[IpuHUUMIIBI, OCHOBHBIE
3TaIbl U aITOPUTM
CTPATErnYECKOro
IJITAHUPOBAHUS

YMeTs:

[IpencraBuTh anroputm
noctpoenust matpuibl BKI'
Ha ocHoBe 0000mmenus
pe3yIabTaTOB
CTPATETUYECKOT0 aHaIu3a
chopMHUPOBATH U OLICHUTH
CTpaTEeTUYECKUE
albTEPHATUBBI IS
(hopMupOBaHUS KOHIEIIUN
CTPATErnYeCKOro pa3BUTHUS
TIPEANPUITHS

KM1 Konnenuus crpareruueckoro mianupoanus. SWOT-ananus
(PacuetHo-Tpaduueckas padora)

KM2 Metoas! 1 Moaenu ananusa BHyTpeHHel cpenbl (TectupoBanue)
KM3 Ananu3 BHemHe# cpensl komnanuu (PacueTHo-rpaduyeckas pabora)

I1K-1

N/I-2nk-1 criocoben
pETyIupoOBaTh M YIPABIATH
MpoleccaMi  OpraHu3aluu
OM3HEC-TIPOIIECCOB

3HaTh:

Moaenu 1 MeTOABI aHAJIN3a
BHEILIHEW U BHYTPEHHEN
cpenbl

YMers:

IIpoBecTn ananu3 BHEIIHEH
Y BHYTPEHHEH Ccpe/ibl
TIPEANPHUATHS

KM2 Metozs! 1 Mosienu aHanu3a BHyTpeHHe cpenbl (TectupoBanue)
KM4 Ananus MUKpoCpepl 1 KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUHU
(Pacuetno-rpaguueckas padora)

KMS Toprdenbuslit ananuz. Ctparerndeckuii minat (Pacuetno-
rpaduydeckas pabora)




Ha ocHoBe ananm3za npo0iem
1 BO3MOXKHOCTEH
TPEATIPUATHS
chOpMyJIMPOBATh BHJICHUE U
MHCCHIO, CO3/IAF0IIIE
MPEAOCHUIKHI IS
YCIICTITHOTO
CTPaTErMYECKOT0 Pa3BUTHS




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B C/1O "[Ipomereit"”
B pamkax (¢ynknuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
c(hOpMyJIMPOBATh BHJICHUE M MECCHIO, pPa3paboTaTh KOMILICKC IIeJICH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYMmers: Ha ocHoBe 00001€eHus 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE H
pe3yiIbTaToB CTPaTEru4ecKkoro MUCCHIO U1l BBIOPAaHHOTO MPEAIPUATHS
aHanmm3a chopMUpPOBATH U OLECHHUTH 2.Kakue OCHOBHBIE KPUTEPUH BBl YUUTHIBAIU TIPH
CTpaTeruueckue aJIbTePHATUBBI (hopMyIMpPOBKE BUJCHHS OpraHU3aLUuU?
Uit (OpMHUpOBaHUS  KOHLIETILIUU 3.Kakne oCHOBHBIE KPUTEPUH BBl YUUTHIBAIU IIPH
CTPaTEru4ecKoro pa3BUTHSA (hopMyIMPOBKE MUCCUM OpraHU3aLUuu?
TPEIPUSTHS 4.Kakue OCHOBHBIE KPUTEPUH BBl YUUTHIBAIU IIPH
(bopMyIMpOBKE Lieel opraHu3anuu?
5.Kakas B3anMOCBs3b MEXy BUJICHHUEM, MUCCUEN U
uensMu’?
Onucanue MKaJIbl OEHNBAHUS:
Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu 8bINOIHeHUs 3HAHUA: CTYJACHT OCBOMI 0a30BbI€ TOHATUS

KM-2. KM2 MeToabl 4 MO/1eJIM AaHAJIM3a BHYTPEHHEH cpebl

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOosbHOrO0 Meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpusTHsA: TeXHOIOrWs NpPOBEPKU CBsi3aHA C
BBIMIOJTHEHUEM KOHTPOJIBHOIO TECTa IO M3YYEHHON Teme. Bpems, OTBEIEHHOE Ha BBIIOJIHEHUE
3amanus, yctaHaBnuBaetcs He 6osiee 30 munyT. KomndyecTBo momnbiTok He 60mee 3-x. TectupoBanue
nposoautcs ¢ ucnoaszoBanuem CIO "IIpomereit”. K TecTUpoBaHUIO JOMYCKAETCs MOIb30BATEND,
M3YYMBILIUN MaTepuaibl, aBTOPU30BAHHBIA YHUKAJIBHBIM JIOTHHOM U MapojieM

KpaTkoe cogep:xkanue 3a1aHus:




KoHnTponbHas Touka HarpaBiieHa Ha IPOBEPKY 3HaHMUM 1o TeMaM “TIpennocbuiku
(hopMHUPOBaHMS METOIOJIOTHH CTPATErHYeCKOTo TutanupoBanus’”’, “Ilonarue crpareruu,
KOPITOPAaTHBHBIH, A€T0BOI U ()YHKIIMOHATBHBINA YPOBHU YIIPABJICHUS, HEPAPXUS CTPATETHI.
CyIIHOCTh CTPATErHYECKOTO MEHEKMEHTA.”, “AHaANN3 CTPaTerHYECKUX MpodIem.”,
“@opmynupoBanue BUACHUS U Muccuu. [IpuHiune! uenenonaranus’, “Mojenu 1 METObI
aHalii3a BHYTpEHHEH cpebl.”, “Ol1eHKa CTpaTern4eckoro noTeHuana npeanpusTus.”.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3nare:  IIpuHIMOB,  OCHOBHBIE
JTaIlbl u aJIrOpUTM
CTPATEruYeCKoro NniIaHupPOBAHUS

1.KanpoBblii cpe3 BHYTpeHHEHN CpeJlbl OXBATHIBAET TAKHE
MIPOLIECCHI, KAK:

1.ocyuiecTBiI€HNE UCCIIEJOBAaHUM U pa3pabOTOK
2.CTpaTeruo MNpoABMKEHUS IPOJYKTa HA PhIHKE
3.01IEHKa pe3y/bTaTOB TPY/AA U CTUMYJIUPOBAHUE

2.YT10 Takoe cTpaTerusi Oprannu3anuu’?

1.IIporpamMma TOCTHXKEHUSI €UHCTBEHHON U Ba)KHEHIIIEH
Lenu

2.Kommiekc aeiicTBuii B Oyay1eM ¢ UMEIOILUMUCS
pecypcamu

3.IlporpamMma ympaBiaeHYECKUX PEIICHUA

4.Kommekc AefcTBUM, Oonpeaesonuil NpuOpUTETHOCTh
1enei, CnocoObl X JOCTUKEHHS U HEOOXOIUMBbIE
pecypcsl

5.Kommiekc npyHIMIOB, MO3BOJIAIOIIMX JOCTHYb LIETHU C
Y4€TOM BO3MOXHOCTEN OpraHu3aliu

3.Yto no3sosser nonyuutb SWOT — marpuna?
1.IIpopamxupoBare SWOT — ¢pakTopsl (BOZMOXKXHOCTH U
yIPO3bl, CHIIBI U CITA00CTH)

2.BbIABUTH BO3MOXHOCTHU U YIPO3bl, CUJIBI M C1a00CTH
3.HameTuTh BO3MOXHBIE CTPATErMUYECKUE LEIH C YIETOM
SWOT - dakropor

4. HameTuTh CTpaTernyeckue albTepPHATUBBI C YUYETOM
SWOT - dakropor

5.01eHuTh NOTpeOHBIE IS OCTUKEHUS CTPATETUIECKUX
1IeJIe pecypehl

3HaTe: Moaenn U METOABI aHaJIn3a
BHEIIIHEW U BHYTPEHHEHN CPEJIbI

1.Kakue BujbI cucteM yrpasieHnus Bol 3Haete?
2.Kakwue mpobiemMbl KOMIIAaHUH CIIEyeT pacCMaTpUBAaTh
KaK CTpaTernyecKue 3agadn’?

3.Ilenu 1 3a1a4n CTPATETUUECKOrO IIIAHUPOBAHUS
4.CrpaTernuecKkuil MEHEIKMEHT COIECPKUT CIEAYIONINE
byHKIMU:

| .mnaHupoBaHuE, OPraHU3aLUI0, PYKOBOJCTBO U
KOHTPOJIb

2.MpOTHO3UPOBAHNUE, INIAHUPOBAHUE, OPTaHU3ALIUIO,
KOOPJAUHAIIMIO, YIET, KOHTPOJIb, aHAJIN3 U MOTHBALIUIO
3.colManbHOE INIAHUPOBAHUE, KOOPINHALUIO, KOHTPOJIb
Y MOTUBAILIMIO

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 85
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIIU 3aJaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. KM3 AHaJyiu3 BHelIHel cpelbl KOMIIAHUM

®opmbl peaausanun: [Iposepka 3aganus

Tun KoHTpoIbHOrO MeponpusiTus: PacuetHo-rpaduueckas padbora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeneHusi KOHTPOJIbHOro MeponpusatTusi: PI'P ornpasnsercs B CJ1O "[Ipomereir”
B paMkax (pynkuuonana "[luceMennas pabora”

Kparkoe conepxanue 3aganus:
BolnonHuTE aHaIM3 BHELIHEHN cpebl A1 BBIOPaHHOIO MPEIPUSITHS

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

VYMmers: IlpeacraBute anroputMm 1.IIpoBectu aHanus orpaciu

nocrpoenus Marpuusl BKI' 2.BBINONHATE aHAINW3 MUKPOCPEBI CPENbI IS
BBIOPAHHOTO MPEANIPUATHS

3.BBINIOJIHUTE aHAJIN3 BHYTPEHHEN CPEIbl IS
BBIOPAHHOTO MPEANPUATHS

4.BBINOJIHATE aHAJIA3 MAKPOCPEBI CPENbI IS
BBIOPAHHOTO MPEANPUATHS

5.Chopmynupyiite KiroueBble GaKkTOpbl ycrexa
KOMITaHHHU B OTPACIA

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHII PACUYEThl U IOJTHO OTBETHII
Ha BOIIPOCHI

Ouenka: 4
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUS: CTYJCHT OCBOMI 0a30BbI€ TTOHATHUS

KM-4. KM4 Ana/in3 MUKpPOCpeabl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

®opmbl peamzanuu: [Iposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padora

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOTo Meponpusitusi: PI'P ornpasmsiercs B CJ1O "[Ipomereit"
B pamkax (ynkiuonana "[lucemennas pabora"




KpaTkoe conep:kanue 3a1aHus:

[TpoBecTu aHanmu3 MUKpOCpebl KOMIAHUU U KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU
MHTErPAJIbHBIM METO/IOM U METOJIOM pajapa.

KoHTposbHbIe BONPOCHI/3a1aHUA:

Vmers: Ha ocHoBe ananusa
npo0em u BO3MOXHOCTEH
MIPEANPUITHS chopMyIMpoBaThH

BUJACHUEC M MHCCHUIO, CO3OAr0IHe
MMPEaAIIOChUIKH JJIA YCIICITHOI'O
CTPATCTUYCCKOI'O Pa3BUTUA

1.IlpencraBpTe AIrOPUTMBI OLICHKH
KOHKYPEHTOCTIOCOOHOCTH KOMITaHWU 0€3 y4era
3HAYMMOCTH (PaKTOPOB

2.IlpeacraBpTe aNrOpUTMbI OIIEHKU
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH C yYETOM
3HaYMMOCTH (haKTOPOB

3.0060cHyiiTe BBIOOP (PaKTOPOB IJIs1 OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

4.IlpencraBbTe aJITOPUTM OIICHKH CTETICHH 3HAYMMOCTH
(haKkTOPOB IS OIICHKU KOHKYPEHTOCIIOCOOHOCTH

5.Kak npuBecTu K COOCTaBUMOMY BUAY KauyeCTBEHHbBIE
Y KOJIMYECTBECHHBIC KPUTCPUU OLICHKH
KOHKYPEHTOCTIOCOOHOCTH?

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHUA: CTYJEHT BBIIIOJIHUJ PACUYEThI U MOJHO OTBETUII

Ha BONPOCHI

Oyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITIOIHWI 33J]aHUE C HETOYHOCTSIMU

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuku 6bINOJIHEHUs 3HAHUA: CTYIEHT OCBOWI 0a30BbI€ IIOHATHS

KM-5. KMS5 Hoptdenbublii ananu3. CTpaTernueckuii miaH

®opmbl peaaunsanun: [Iposepka 3aganus

Tun koHTpoABLHOr0 Meponpusitusi: Pacuetno-rpaguueckas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KOHTpoOJbLHOro Meponpusitusi: PI'P ornpasnsercsa 8 C/1O "lIIpomereit”
B paMkax (ynkuuonana "[luceMennas padora"

KpaTkoe cogep:kanune 3a1aHus:

Jl1s BBIOpaHHOTO NMpeAnpusTUS CPOPMYIUPOBATH CTpaTErMuecKre anbTepHaTuBhbl. JlaTh
otieHKy. CoOoTHECTH BBIOPaHHYIO albTEPHATUBY C 3TATOHHBIMH CTPATETUAMHU

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

YMerTs: IIposecTn aHanu3
BHEIIHEH W BHYTPEHHEW Cpenbl
HIPEANPUATHS

1.0nuimTe BapuaHThl STAIOHHBIX CTPaTETUi IS
paccMaTpuBaeMoro NpeanpusaTUs

2.ChopmynupyiiTe BapUaHThl CTPATETUYECKUX
aNbTEPHATHUB JIJI PACCMATPUBAEMOTO IIPEATIPUATHS
3.IlpencraBpre anroput™ nocrpoenus marpuisl bBKIT
JUISL BBIOPAHHOTO MPEeANpUATUS

4.IlocTpoiiTe mupaMuIy CTpaTeruii U chopMynupyiTe

10




CTpaTeruu Ui KaX10ro ypOBHs
5.Pa3paboraiiTe cTpaTern4eckuii IuIaH JUIsl peanu3aliuu
IIPEJUIO’KEHHBIX albTEPHATUB

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: (5
Onucanue xapakmepucmuku btnoanenus 3uanus. OueHka "Xopomo" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evinoinenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.Yrto Takoe cTparerus opranuzanuu’?

a.Ilporpamma qOCTHXEHUS €AMHCTBEHHON U BaKHEHIIEH 1Ien

6.Komruieke aericTBuii B OyayIieM ¢ UMEIOIIMMUCS pecypcaMu

B.IIporpamma ynpaBieHuYE€CKUX pelIeHUI

r.Kommieke neiicTBuii, onmpeaensomuii IPUOPUTETHOCTD 1EJIeH, CIOCOOBI MX JOCTUKCHUS U
HEOOXOIUMBIE PECYPChI

1. KoMIieke NpruHIKIIOB, TO3BOJISIOMIUX JOCTUYD LEIH C YYETOM BO3MOKHOCTEH OpraHu3aIiu

2.Yro no3sossier noiayuntb SWOT — maTpuna?

a.llpopamxupoBate SWOT — daxTopsl (BO3MOKHOCTH U YTPO3bl, CHIIBI U CI1A00CTH)
0.BBIIBUTH BOBMOKHOCTH M YTPO3bI, CHIIBI U CITA0OCTH

B.HameTuts Bo3mMoxkHbIe cTpaTerunueckue nenu ¢ yuetom SWOT — dakropos
r.HameTtuts cTparernueckue anbrepHatubl ¢ yuetom SWOT — dakropos
1.O1eHUTh MOTPeOHbIE TSl JOCTHXKEHUS CTPATETHUECKUX IIeJIel pecypChl

3. Crparerndeckuii MEHEKMEHT COJICPIKUT CIEAyIoIne QyHKIUU:

a.JTUTAaHUPOBAHKE, OPTaHU3AIMI0, PYKOBOJICTBO U KOHTPOJIb

0.MporHO3UpPOBaHKE, INIAHUPOBAHNE, OPTAaHU3AIINI0, KOOPIUHAIIHNIO, YUY€T, KOHTPOJIb, aHAIIU3 U
MOTHBALHIO

B.COIIMAILHOE INIAHWPOBAHUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIIHIO

U T.]I.
IIpoueaypa npoBenenust

1. ¢ ogHMM BapuaHTOM OTBeTa ( B BOIPOCAX «OJUH W3 MHOTHMX», CUCTEMa CpPaBHUBAET OTBET
CJIyIIaTeNs C MPABHJILHBIM OTBETOM M aBTOMATHYECKH BBICTABIISIET 32 HEr0 Ha3HAYEHHBIH Oain) 2. ¢
BbIOOPOM HECKOJIbKMX BapHAHTOB OTBETOB ( B BOIPOCAaX «MHOTHE U3 MHOTHX)» CHUCTEMA OIICHHUBAET
KXl OTBET OTJENBHO; €CTh BO3MOXKHOCTH PA3pEUINTh CIYIIATEN0 MOJy4IHuTh 3a Bompoc 0,75
Oayuta, ecnu OH BblOepeT 3 MpaBWIIBHBIX OTBeTa M3 4) 3. Ha COOTBETCTBME CIIyIIATeNb JOJKEH
NIPUBECTH B COOTBETCTBHUE JIEBYIO M TPABYIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHCTEMa
OLIEHUBAET KaXJbIIl OTBET OTIENIbHO; MOKHO Pa3pelIMTh CIyIIATear0 MOIy4uTh 3a Borpoc 0,75
Oasna, eciu OH BbIOEpeT 3 MpaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO
B CIIELIMAILHO OTBEIEHHOE T10JIe (pyyHast OIleHKa MPeroiaBaTesieM)

L. Ilepeuens Komnemenyuit/uHOUKaAMOpPoO8 u KOHMPOAbHBIX 60RPOCOE NPOBEPKU PE3YTbM AN 08
0CBOCHUA OUCUUNIUHDI

1. Komnerenuusi/Maankarop: NJI-1nk-1 ciocoOeH aHaau3upoBaTh U MPOTrHO3UPOBAThH
HKOHOMHUECKHUE MTOKA3aTen

Bonpocsl, 3aganus
1.Kak popmupyercs muccus opranuzanuu?
2.B ueM coCTOUT CYIIHOCTh BUIEHUS?
3.Kakue s1nemMeHThI BKIIOYaeT MUKpocpeaa’?
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4 Matpuua BKT', npumeHnenue, 10CTOMHCTBA U HEIOCTATKU
5.Anroput™ (hOpMUPOBAHUS CTPATETUUECKHUX aTbTEPHATHB

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI
1.YTo Takoe cTparerusi opraHu3anun?
OTBeTHI:
1.ITporpaMmma 1OCTHKEHUS €IMHCTBEHHOM M Ba)KHEUIIICH 11ET1
2 .Kommuieke AeiCTBH B OyAyIIeM ¢ HMEIOMIMMUCS pecypcaMu
3.IIporpamma yrnpaBieHYECKHX PEIICHUI
4. Komreke 1eiCTBUM, ONpeIesoUi IPUOPUTETHOCTD 1EJIeH, CIIOCOOBI UX TOCTUKEHUS U
HEOOXOIUMBIE PECYPChI
5.Kommuiekc mpUHIMIIOB, MO3BOJISIONIMX JOCTHYD LIETU C YYETOM BO3MOKHOCTEH OpraHu3auu
Bepnsiit otet: 4
2.Yro no3sossier noinyuutb SWOT — maTpuna?
OTtBeTsI:
1.ITpopamxupoate SWOT — (akTops! (BO3MOKHOCTH U YIPO3bI, CHIIBI U c1a00CTH)
2.BbISIBUTH BO3MOKHOCTH M YTPO3bl, CHIIBI U CI1a00CTH
3.Hameruts Bo3MOXKHEIC cTparerudeckue mneiu ¢ yaerom SWOT — dakTopos
4.HametuTs cTparernueckue anbrepHaTuBbI ¢ yuetoM SWOT — daktopos
5.01eHuTh MOTPEOHBIC TS TOCTHIKEHUS CTPATETUICCKUX LETICH pecypChl
Bepnsiit otBeT: 2,4
3.Ctparernyeckuii MEHEDKMEHT COACPIKUT CleAyromue GyHKINU:
OTtBeTsI:
| .mnaHupoBaHUE, OPraHU3aLUI0, PYKOBOJICTBO U KOHTPOJIb
2.MpOTHO3UPOBAHNE, INIAHUPOBAHUE, OPTaHU3ALINI0, KOOPAUHAILINIO, YUET, KOHTPOIIb, aHAIIU3 U
MOTHBALIUIO
3.couuanpHOe MIaHUPOBAHKE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIHIO
BepHnsriii otBeT: 2
4.KapoBblii cpe3 BHYTPEHHEHN Cpelibl OXBATHIBAET TAKHE MPOLECCHI, KakK:
OTBeTHI:
l.ocymiecTBieHne UCCIEIOBAaHUN U pa3pabOTOK
2.cTpaTeruio MpoJABMKEHHS IPOIYKTa HA PHIHKE
3.011€HKa pe3yibTaTOB TPyAa U CTUMYJIUPOBAHUE
Bepnplii oTBeT: 3
5.CoTpyIHIYECTBO C MOJUTUYECKU HECTAOMIBHBIMHU CTpPaHAMH OTHOCUTCS K CIIEIYIOIIEMY
(bakTopy OIEHKH BHEITHEH CPEeJIbI
OTBeTsI:
1.DxoHOMUYECKUI
2.ConuanbHbli
3.IIpaBoBoit
4.9KOJIOTUYECKU I
S.IMonmutnveckuii
BepHsiit oTBeT: 5

2. Komnerenuust/Uuaukarop: NJ1-2nk-1 criocoGeH perynmmpoBars u yIpasisTh HPOLECCaMU
OpraHu3aluy OU3HEC-TIPOLIECCOB

Bomnpocsl, 3aganus
1.B uem 3akmrouaercs MexanusM npuMenenuss SWOT-ananuza?
2.Kakumu mokasaresisiMi MOXKHO OXapaKTepPU30BaTh AeMorpadudeckuii paxktop?
3.Kakue snemMeHThI BKIIIOUaeT Makpocpeaa?
4. PackpbITh NOHATHE CUHEPrU3Ma. KakoBbI IyTH MOTy4YEHNUs MTOJIO0KUTEIBHOTO

CHHEpreTu4eckoro s dexra.
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5.Kakue MeTobl UCTIONB3YIOTCA JJ1s1 aHAJIN3a BHYTPEHHEHN cpeibl?

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.MI3MeHeHrne IKOJIOTHYECKOTO CTaTyca TEPPUTOPUU OTHOCUTCA K CIIeAyIouieMy (hakTopy
OLICHKH BHEIIHEW Cpebl:
OTBeTHI:
1.OxoHOMUYECKHI
2.ConuanbHbIi
3.IIpaBoBoit
4.Okonoruueckuit
5.Ilonutnyeckuit
Bepnplii otBeT: 4
2.Meton aHanm3a MUKPOCPEIbI:
OTBeThI:
1.Pest
2.Mogpens I[oprepa
3.SWOT
BepHnsriii otBeT: 2
3.Ha3znauenue crpateruu auBepcuduxan GupMsl — 3T0:
OTBeTHI:
l.ycunenue cBoeil NpUBIEKATEIbHOCTH
2.MHOTOTIPO(UITBHOE Pa3BUTHE
3.MOBBIIEHUE T0XOIHOCTH
4.pacmMpeHue acCOpTUMEHTa KOHKPETHOTO U3eus
5.1M0ay4YeHue JOMOTHUTENbHBIX BBITOJ
6.pacmuperne chepbl CBOCH e TSIBHOCTH
Bepnwiit otBer: 1,2,3
4.JlaiiTe XapaKTepUCTUKY (PYHKIIMOHAIBHBIX M OTIEPAIIMOHHBIX CTPATETHI
OTBeTsI:
l.pyHKIIMOHANIbHAS CTpATErHsl - CTPATErysl JIIsl KOMIIAHUU U cep ee NeATeIbHOCTH B 1IEJIOM
2.omepalMoHHast cTpaTerus - 0onee y3Kasi CTpaTerust isl OCHOBHBIX CTPYKTYPHBIX €TUHUIL:
3aBOJIOB, TOPTOBBIX PErMOHAIBHBIX MIPEICTABUTENEH U OTJENOB (BHYTPH (PYHKIIMOHAIBHBIX
HarpaBJIeHUH)
3.dbyHKIIMOHANBbHAS CTpATErusl - AJIs KaKA0ro (yHKIMOHAIBHOTO HAMPaBJICHUsI ONIPEIEICHHOM
cdepsl 1eITeTbHOCTH
4.omepallMoOHHas CTpaTerus - s KaX/10T0 OTJEJIbHOTO BUAA JESTEIbHOCTH KOMITAHUU
Bepwsiii otBeT: 2,3
S5.Ilokaxkute B3aMMOCBSI3b MEXKy CIEAYIOIMMH CTPATErUsIMU: KOPIIOPATUBHOM, 1€JI0BOM,
(GYHKLIMOHATIBHOM, ONepaliMOHHOM.
OTBeTHI:
1.cooTBeTCTBUE MEXKY JICJIOBOM CTpaTerueil, GyHKIMOHAIBHON U ONepallMOHHOM HACTymaeT
IIPU [epeX0/ie OT OPraHN3alMOHHOI0 B3aUMOAEeHCTBUS K 11esiM. DyHKIIMOHABHBIE WU
OTepallMOHHbIE MEHEKEPhl HECYT OTBETCTBEHHOCTD 3a YCTAHOBIICHHE IieNieil paboThI U
MPEIPUHUMAIOT CTpaTerHiyecKue IeHCTBUS, KOTOpbIe Oy1yT IOMOTraTh JOCTHXKEHHUIO Lieel
XO034UCTBEHHBIX MOJIpa3/ICJICHUIN U yIy4dllaTh BBIIIOJIHEHHUE 1EJI0BOM CTpaTeruu
2.KopHopaTHBHAs CTpaTerus - NeUCTBUS U TOIXO/bl, HAIPaBJICHHbIE HA YIIyUIlIEHUE
JEATEIbHOCTH TPYII MPEATPUATUN
Bepnsiit otBet: 1

II. Onucanue wikanvl oueHusanus
Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 80
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Onucanue xapakxmepucmuxu 8blnoHeHus 3Hanus: PaboTa BIOJIHEHA B paMKaX "TPOJABHHYTOTO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIMPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: Pabota BeIoiHEeHa B paMKax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEPHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HEJOCTaTK!

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 40
Onucanue xapaxmepucmuxu 6vlnoineHus 3Hanus: PaboTa BeINOJHEHA B paMKax "Moporosoro"”
ypoBHsi. OCHOBHAsI 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJIEHHOTO YPOBHS

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ouenka ompenensieTcss B COOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0CHOBaHMHU CEMECTPOBOM U aTTECTALlMOHHOMN COCTaBIIAIOIIMX.
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